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Professional Development Day
Tuesday, September 8, 2020








https://docs.google.com/file/d/1YyA9XKekUCiOol8K7uqVeydFW6Bc_p-K/preview



https://docs.google.com/file/d/1V96Zn4gYfwTunQU8hbTbISV99NQT01lO/preview
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OUR VISION

WE WILL BECOME PROFICIENT IN ALL'THAT WE DO.
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STATE OF THE DISTRICT ADDRESS





http://www.youtube.com/watch?v=ycn0K2H7Gdw




Strategic Academic Plan

Pillar 1 h
High Expectations
for Teaching &
Learning

)

" Pillar2

Culture of Safety and
Strong Relationships
with Families and

L Community D
2020-2025 Strategic Academic Plan

All the Way Up & Beyond for a 0\

Theory of Action

Educating the Whole Child

Pillar 3
Results-focused

Student Success!

This is how we do it! Collaborative
In 2016, the East Ramapo community came together Despite these improvements, we have not yet .
to articulate five aspirational Goals for student success. come as far as we desire. This 2021-2025 Strategic P f I
Four years later, wephave made significant progress Academic Plan is a continuation of our journey. - ro eSS I ona
in many areas! Our progress is strikingly evident in We remain committed to our audacious goals for .
the federal and New York State designations of the student learning and growth, and to continuous Lea rni ng
performance of our schools. improvement of our teaching practices, leadership
practices, and organizational practices, because

* In 2015, only 6 of our 14 schools (43%) were in they are the preconditions for student success.

“Good Standing” based on NYSED accountability / \

criteria. Eight schools (57%) required New York This plan is a community-wide Call to Action. It

.
State oversight. takes the focused effort and sustained commitment I Illar 4

In 2019, all ERCSD elementary schools and middle  of all of us to go all the way up and beyond for

schools (a total of 12 out of our 14 schools, or student success. This is how we do it in the East D _d i
86%) earned the "Good Standing” designation Ramapo Central School District! ata-driven

Our high schools made sufficient progress and no

longer required state oversight. Today, none of our Dr. Deborah L. Wortham effective a nd

schools (0%) is under state watch — and neitheris  Superintendent

our District as a whole! Efﬁcient Systems

May 2020 \ /
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The Efficacy Model

“Is it good for kids?”
90,

2020-2025 s‘trateg"ié‘Académic Plan f_\ r\
= ' ect AchidyEément
Confiflence > > Achi
Commitment
Focus
Strategy

Adapted from the Efficacy Institute




Explicit Instruction
Teaching and Learning Cycle

Learning Target: | can [intended learning] by
[success criteria/demonstration of learning].

Practice

llwe Doll

The Efficacy Model
N )

Confidence = Efé?%',‘t’e = Achievement

FOCUS:
High Quality Learning Targets
Formative Assessment Practices
Engagement Practices
Use of Data to Inform Instruction

Professional Practices




The Efficacy Model BSS
N )

Confidence Efg?fzt;\t/e = Achievement

is someone who

Professional Practices bY
cultivating focus, clarity, creativity and
compassion in the service of others.




District/School Name

ECC

FLEETWOOD ELEMENTARY SCHOOL
HEMPSTEAD ELEMENTARY SCHOOL
KAKIAT ELEMENTARY SCHOOL

SUMMIT PARK ELEMENTARY SCHOOL
LIME KILN ELEMENTARY SCHOOL
ELMWOOD ELEMENTARY SCHOOL
ELDORADO ELEMENTARY SCHOOL

GRANDVIEW ELEMENTARY SCHOOL

The Efficacy Model MARGETTS ELEMENTARY SCHOOL

Y A

Effective

“You Do”

CHESTNUT RIDGE MIDDLE SCHOOL

Confidence =) "o Achievement

POMONA MIDDLE SCHOOL

RAMAPO HIGH SCHOOL

SPRING VALLEY HIGH SCHOOL

EAST RAMAPO CENTRAL SCHOOL Focus District TSI District
DISTRICT (SPRING VALLEY)

Professional Practices
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2020-2025 Strategic Aéé'demic Plan

The Efficacy Model
N )

Confidence = Efé?%',‘t’e = Achievement

Professional Practices

Impact
Chestnut Ridge Middle School:

International Baccalaureate

International Baccalaureate
Baccalauréat International
' Bachillerato Internacional

Holly Zuber-Banks - Principal
Bernidette Grant - Assistant Principal
Dr. Dara Monifa Tippitt - International Baccalaureate
MYP Assistant Principal
Howard Buchman - Academic Standards Facilitator
Teachers & Staff
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https://docs.google.com/file/d/1GRLtFqEjRNWndyeejvRlbplmVfYy_MEG/preview
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“Is it good for kids?”

The Efficacy Model
N )

Confidence = Efé?%',‘t’e = Achievement

Professional Practices

Return to School Plan

Respo
School Plan 2020-21

July 31, 2020

Dr. Deborah L. Wortham - Superintendent of Schools




August 2020
jJune 22, 2020

IUI‘,’ 6, 2020 ' S 4/ A, l v 16-17. 2020 Additional Planning and
: District Commi July 9-10,2020 July 16-17,2020 St 2

Regional Meeting tnict Committee . :

Planning Begins Community Town Hall Community Town Hall

I ISR | >

:“; . )[j S 1 P ———
Mikyy:dk' ey ﬂ _ july 7, 2020 july 13, 2020 july 31, 2020
gggo; DiSCx:::tmymde 2 e it School Committee School Committee Initial Plan Submission
Monthly Meetings Session + School Board Planning Begins + New
Begin Presentation York State Guidance

Released

july 2, 2020

RECURSIVE PLANNING PROCESS




Parent Preference Form
Responses

S

i A

84 ,132

Community Town Hall
Participants Unique Stakeholder

Groups Engaged

Committee Members




#ThislsHowWeDolt

The way | think about development controls my capacity to develop myself.
The way | think about development controls my capacity to develop children.
| will think of development as a process that I'can manage.

As aneducator, itis my job to teach _éh'i{drenj_chgprocess of development.
As an educator, it is my job to manage development.

Dr. Deborah L. Wortham


https://docs.google.com/file/d/1WcRhSK6P52aDytot75SqgFI4LMFlrTok/preview









https://docs.google.com/file/d/1bnlgQRHM9n9qoiSp0aLuhcumMJif1Lvm/preview

ACCEPTING THE BATON




Our Approach
to Reopening




Professional
Development

September
8th-11th

Asynchronous
Synchronous

PHASE 1

September 14
- October 9

PHASE 2
October 13 - October 30

PHASE 3

November 2 - November 20

OUR APPROACH TO REOPENING;]

PHASE 4
Beginning
November 23

REMOTE MODEL "":ln MODEL REMOTE MODEL “"’:lo MODEL REMOTE MODEL '"':1" MODEL
A/B/C Weekly A/B/C Weekly A/B/C Weekly
Rotation Rotation Rotation
Early Elementa Early Elementa Early Elementa Earl
All K-12 Schgols: o Schgols: Gradery Sch%ols: % Elen);entary All K-12
Kindergarten & 2-3 Kindergarten Schools:Grade | (Total enroliment:
Grade 1 -Grade 2 3 9,518)
Elementary Elementary Elementary
Schools: Grade 4 Schools: Grade Schools: Grades | Elementary
*K-12 56 4-5 Schools:
e Middle Schools: Grade 6
Prioritized Grade 7 Middle Schools: Middle Schools:
Special Class e Schoole. Grade 8 Grades 7- 8
Students & G,gde 8 00ls: High Schools: High Schools:
Staff Grade 10-12 Grades 9- 10 High Schools:
K-12 Prioritized Grade 11 &12
Special Education
Students
|\ J

All staff oXcampus.

Report to building site October 13th



YOACH TO SPECIALIZED PROGRAMjS.:

PHASE 1 PHASE 2
September 14 -15, 2020 September 16 - October 9, 2020 Beginning October 13

Monday - Thursday (+ Friday Flex) Monday - Friday

Flﬂ g e B8R

Home In-Person

Home-Flex

Special Class Populations*
K-8: 8:1:2, 12:1:2, 12:1:1
K-3: 15:1

9-12: 12:1:2 Specialized Programs
*Other populations of Special Education Students follow the general phases




OUR TIMELINE & METRICS
-
N SN N

Phase 1 Phase 2 Phase 3 Phase 4
100% Remote Hybrid for K1,4,7,9 + special Hybrid for K1,2,4,5,7,8,9,10 + Hybrid for all learners
pops special pops
September 14 - October 9 October 13 - October 30 November 2 - November 20 Beginning November 23

Continuous attention will be paid to:

@%%éc B%@Eh@éefm@mﬁﬁea%ﬁgg@a'

assessment



Operations




HEALTH AND SAFETY

Focused on preventive actions in schools:

Health Checks

« schools must instruct staff to recognize
signs and symptoms of illness in students
and staff, and health screenings per DOH
guidance.

Social Distancing

« schools must develop plans to
maximize social distancing
whenever possible.

Health Hygiene

« schools must instruct students and
« [ staff in proper hand and respiratory
=l=l=l= hygiene and provide necessary
supplies.

Face Coverings and PPE

+ requires students and staff to wear
\face coverings (or PPE based on job
- functions), per DOH guidance.

Management of ill persons

« requires persons with signs and
symptoms of COVID-19 to be
isolated until they can be sent
home.

Cleaning and Disinfecting

« reviews cleaning and disinfecting
procedures for the school in

accordance with CDC
@ recommendations.




1,000 Gowns 60,000 Gloves

200 Staff Desk/Counter Shields

e 7,500 Disinfectant -—
Spray/Wipes s

e 30 Single/Multi-person 9 000 Student
Temperature Scanners f)esk Shields

Thermometers

CLEANING, DISINFECTING, AND PPE

: p K »
STANDARD GBIT 32610-2016 %
\ = =
3 i s MODEL: AKF200
CHILDREN'S DISPOSABLE
PROTECTIVE MASK
(NON-MEDICAL)




TRANSPORTING STUDENTS
| [

School Bus
m Regular Cleaning/Disinfecting

School Bus Staff
m Trained and supported

Routing Considerations

m Sharing, Municipal, Piggybacking, Parents, Students with Disabilities, Foster
Care, Homeless, Nonpublic, and Charter School Students

Student Riders
m [raining to social distance at stops, at unloading times

m Wearing masks, per DOH guidance

School Site Loading/Unloading
= Safety, Separation, Staggered




| _ |-

Meals provided to all students

Meals delivered to the classroom or
designated area

Bags for breakfast delivered to classrooms

@
Food service
School staff ensure social

personnel receive
deve|opment to Sharing of food and distancing and proper

follow health and beverages is prohibited cleaning and disinfection
safety protocols between students.



E : TECHNOLOGY AND CONNECTIVITY

1:1 Chromebook Initiative
For all students







Teaching and
L.earning




WEEKLY ROTATION"

Kindergarten-12th Sample Model
Cohort Week Monday Tuesday Wednesday Thursday Friday
1 In-person Instruction | In-person Instruction | In-person Instruction | In-person Instruction
Cohort A
2 At-home Learning At-home Learning At-home Learning At-home Learning
] ] - ] Flex Day:
3 At-home Learning At-home Learning At-home Learning At-home Learning
Cohort B 1 At-home Learning At-home Learning At-home Learning At-home Learning
Deep
2 In-person Instruction | In-person Instruction | In-person Instruction | In-person Instruction | Cleaning Day
3 At-home Learning At-home Learning At-home Learning At-home Learning
Cohort C 1 At-home Learning At-home Learning At-home Learning At-home Learning Remote
Instruction
2 At-home Learning At-home Learning At-home Learning At-home Learning ,
Professional
. . . . Learning
3 In-person Instruction | In-person Instruction | In-person Instruction | In-person Instruction




STUDENT COHORTS:

P Hybrid Model - Cohort A/B/C 100% Remote-Cohort D
FRIDAY )

Reserved for teacher planning and
1880 == professional development. Students
& participate in distance learning. m

Cohort Cohort Cohort
/\ B ‘
Week 1

Cohort D

> 2
|
e
SERE

Week 2

Home Home

Week 3

7

School
Home Home Classroom

Images adapted from Wisconsin Department of Public Instruction (2020). Education Forward: Safely and Successfully Reopening Wisconsin Schools



Teaching and
L.earning:




ENL & BILINGUAL

All students will
remain at the same
English language
proficiency level
based on most recent

NYSITELL/NYSESLAT.

NYSITELL to all
potential ELLs who
entered from
April-Present.

K-6 ENL teachers will
be administering the

NYSITELL beginning

October 13th.

Must adhere to
number of mandated
minutes of ENL
instruction and
Bilingual Language
Allocation Policy.




SPECIAL EDUCATION



https://docs.google.com/file/d/1ZAwwhy9g6lsBgt6O7B4MrIhLIuOefi_N/preview
https://docs.google.com/file/d/1ZAwwhy9g6lsBgt6O7B4MrIhLIuOefi_N/preview
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https://drive.google.com/file/d/1wgHvrZfPQpjYuvY28uYGF9xkaLyFTwVm/view?usp=sharing
https://drive.google.com/file/d/19aKDNN6JRhYE_QRWfGmfKN34YHznt8eV/view?usp=sharing
https://drive.google.com/file/d/1PVXvDuSDLKW1Z81W5nRSJlxH8aASGSsg/view?usp=sharing

THE ARTS
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n East Ramapo Central School District Professional Development
2020-2021 ReOpening PD Schedule

***This is a ||V document that is continually updated until the session day**

FACULTY
Tuesday, September 8, 2020

(slide deck)

o Use time to draft letters 1o families
indicating how students will get class
assignments and meeting link for first
day, 9/14/2020

reopening of schools.
Participants: All staff

Facilitator: Building Teams
Session Link: Bullding PLC Room

In this session, we will showcase ERCSD's model for o Describe ERCSD's mode! for

11:00 AM - 1:30 PM  Deep Dive on
synchronous and asynchronous virtual

ERCSD's Virtual synchronous virtual learning. Not only will you learn

% about the model, but you will also experience it learning
Instructional through a hands-on simulation and will leave with a o Experience the synchronous model
Model! plan to implement the model in one subject area. through a simulation

e Translate learnings to my upcoming
week’s lesson plans for at least one
subject

Participants: All teaching staff
Facilitator: Building Teams

Session Link: Building PLC Room

Learning Target(s)
Time & Location Session Description .
2 | can...
8:30-9:30 AM Superintendent's Participants: All staff o Celebrate our 2019-2020
Address accomplishments
YouTube Live Link: ms:ﬂoum.be[rGOSrNLuVsk o Familiarize myself with the years
expectations reflected in the Return o
School Plan
o Explore the week's PD schedule
Brain Break
9:30-11:00 AM Principal’s Principal determined content that supports e Reconnect with my community
Address school-level outcomes and implementation goals for e ReviewHealth& Safety Expectations

O

By engaging in...
1hr

1.5hrs
synchronous and
asynchronous

2 hour session + 30
min independent
practice facilitated
synchronously by
Building Teams

CTLE

\{

I

-

ERCSD Professional
Learning on Schoology

e Virtual synchronous
workshops

e  Asynchronous courses
and tutorials

e Playlists for
synchronous and
asynchronous Learning




i
UNIVERSITY

Navigating the Parent and Student Portal -DATE & TIME: September 9, 2020 5:45PM

GSuite/Chromebook Introduction Part 1 (including ClassLink) -DATE & TIME: September 9, 2020 6PM
Schoology Introduction-DATE & TIME: September 16, 2020 6PM
GSuite/Chromebook Introduction Part 2 (including ClassLink)-DATE & TIME: September 23, 2020 6PM

Home to School Connection: Communication: Schoology and Remind-DATE & TIME: September 30, 2020 6PM



FINAL THOUGHTS

»
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Professional Development Day
Tuesday, September 8, 2020









Board of Education
Harry Grossman, President
Sabrina Charles-Pierre, Vice-President
Carole Anderson
Mark Berkowitz
Joel Freilich
Ashley Leveille.

Yoel T. Trieger
Ephraim Weissmandl
Yehuda Weissmandl|




Superintendent’s Cabinet

Valter Paci, Assistant Superintendent for Finance
Dr. Augustina West, Interim Assistant Superintendent for Secondary
Nateasha McVea, Assistant Superintendent for Curriculum and Instruction
Tamar Walker, Assistant Superintendent for Special Student Services
Mary Sculnick, Assistant Superintendent for Personnel
Dr. Daniel Shanahan, Assistant Superintendent for Funded Programs
Melissa Barrow, Assistant Superintendent of Bilingual Education and World Language
Ogechi lwuoha, Assistant Superintendent for Professional Development
Michael Smith, Director of Fine and Performing Arts
Joe Toombs, Director of Physical Education, Health, and Athletics
Douglas Schwegler, Director of Transportation
Bhavin Gandhi, Interim Director of Technology Services



Notes of Gratitude

The East Ramapo Central School District would like to thank the many contributors that made this Opening Day for teachers a successful
event. Your continued support of the students has helped build the connection between the schools and community.
Curriculum & Instruction
Buildings and Grounds
Nursing Department
ERCSD MIS Team
ERCSD Fine and Performing Arts Department

The East Ramapo Community!




Theory of Action

e

“Is it good for kids?’

Learning Outcomes

==
J

e

2020-2025 Strategic Academic Plan

All the Way Up & Beyond for
Student Success!

This is how we do it!

In 2016, the East Ramapo community came together
to articulate five aspirational Goals for student success.
Four years later, we have made significant progress

in many areas! Our progress is strikingly evident in
the federal and New York State designations of the
performance of our schools.

* In 2015, only 6 of our 14 schools (43%) were in
“Good Standing” based on NYSED accountability
criteria. Eight schools (57%) required New York
State oversight
In 2019, all ERCSD elementary schools and middle
schools (a total of 12 out of our 14 schools, or
86%) earned the "Good Standing” designation
Our high schools made sufficient progress and no
longer required state oversight. Today, none of our
schools (0%) is under state watch — and neither is
our District as a whole!

Despite these improvements, we have not yet
come as far as we desire. This 2021-2025 Strategic
Academic Plan is a continuation of our journey.
We remain committed to our audacious goals for
student learning and growth, and to continuous
improvement of our teaching practices, leadership
practices, and organizational practices, because
they are the preconditions for student success.

This plan is a community-wide Call to Action. It
takes the focused effort and sustained commitment
of all of us to go all the way up and beyond for
student success. TF o it in the East

Ramapo Central Schoo

Dr. Deborah L. Wortham

Superintendent

May 2020

Pillar 1
High Expectations
for Teaching &
Learning

Pillar 2
Culture of Safety and
Strong Relationships

with Families and
Community

Pillar 3
Results-focused
Collaborative
Professional
Learning

Pillar 4
Data-driven
effective and
Efficient Systems
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THE EFFICACY MODEL

2020-2025 Strategic Academic-Plan— — — m m

s Efective

Comr dence B - . Bp Achieement

DCiP SCEPs

Commitment
Focus
Strategy

Adapted from the Efficacy Institute




THE EFFICACY MODEL
Teachlng and Learning Cycle

[earnlng Target: | can [intended learning] by
—[success criteria/demonstration of learning].

Practice

”We Do”

DCiP SCEPs

The Efficacy Model
N )

Confidence Efé?fit:-\t/e = Achievement

Professional Practices . . FOCUS_:
+ High Quality Learning Targets

+ Formative Assessment Practices
+ Engagement Practices
+ Use of Data to Inform Instruction




IMPACT

The Efficacy Model
N )

Confidence Efg?fzt:\t/e = Achievement

is someone who

Professional Practices by
cultivating focus, clarity, creativity and

compassion in the service of others.




The Efficacy Model
N )

Effective

“You Do”

Confidence =) "o Achievement

Professional Practices

District/School Name

ECC

FLEETWOOD ELEMENTARY SCHOOL
HEMPSTEAD ELEMENTARY SCHOOL
KAKIAT ELEMENTARY SCHOOL
SUMMIT PARK ELEMENTARY SCHOOL
LIME KILN ELEMENTARY SCHOOL
ELMWOOD ELEMENTARY SCHOOL
ELDORADO ELEMENTARY SCHOOL
GRANDVIEW ELEMENTARY SCHOOL
MARGETTS ELEMENTARY SCHOOL
CHESTNUT RIDGE MIDDLE SCHOOL
POMONA MIDDLE SCHOOL
RAMAPO HIGH SCHOOL

SPRING VALLEY HIGH SCHOOL

EAST RAMAPO CENTRAL SCHOOL
DISTRICT (SPRING VALLEY)

IMPACT

Focus District TSI District




The Efficacy Model
N )

Confidence Efé?fit:-\t/e = Achievement

Professional Practices

IMPACT
(%hestnut Ridge Middle School:

'Internatmnal Baccalaureate

International Baccalaureate

Baccalauréat International
Bachillerato Internacional

Holly Zuber-Banks - Principal
Bernidette Grant - Assistant Principal
Dr. Dara Monifa Tippitt - International Baccalaureate
MYP Assistant Principal
Howard Buchman - Academic Standards Facilitator
Teachers & Staff



RETURN TO SCHOOL PLAN

PROUD 2020 GRADU) f NS T - %
EUUMULPG i =
00y N \
rﬁ D C g = o, O

Responsive Return to
School Plan 2020-21

The Efficacy Model
N )

Confidence Efé?fit:-\t/e = Achievement

Professional Practices July 31, 2020
7
Dr. Deborah L. Wortham - Superintendent of Schools
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Upcoming Professional Development Sessions
September 18th & 25th
October 2nd & 9th

*Just-in-time learning * Details to follow *



