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Professional Development Day
Tuesday, September 8, 2020





Star Spangled Banner

MS

https://docs.google.com/file/d/1YyA9XKekUCiOol8K7uqVeydFW6Bc_p-K/preview


Lift Every Voice

https://docs.google.com/file/d/1V96Zn4gYfwTunQU8hbTbISV99NQT01lO/preview








State of the District Address



http://www.youtube.com/watch?v=ycn0K2H7Gdw


Superintendent’s Address
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Strategic Academic Plan



“Is it good for kids?”

2020-2025 Strategic Academic Plan

Comprehensive Plans
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“Is it good for kids?”

2020-2025 Strategic Academic Plan

DCiP SCEPs

Professional Practices

Learning Target: I can [intended learning] by 
[success criteria/demonstration of learning].

Explicit Instruction
Teaching and Learning Cycle



“Is it good for kids?”

2020-2025 Strategic Academic Plan

DCiP SCEPs

Professional Practices

Impact

GLOW

A mindful leader is someone who 
embodies leadership presence by 

cultivating focus, clarity, creativity and 
compassion in the service of others. 

– Institute for Mindful Leadership



“Is it good for kids?”

2020-2025 Strategic Academic Plan

DCiP SCEPs

Professional Practices

Impact



“Is it good for kids?”

2020-2025 Strategic Academic Plan

DCiP SCEPs

Professional Practices

Impact
Chestnut Ridge Middle School:

International Baccalaureate

Holly Zuber-Banks - Principal                                                                                                    
Bernidette Grant - Assistant Principal 

Dr. Dara Monifa Tippitt - International Baccalaureate  
                                  MYP Assistant Principal

Howard Buchman - Academic Standards Facilitator
Teachers & Staff



https://docs.google.com/file/d/1GRLtFqEjRNWndyeejvRlbplmVfYy_MEG/preview


“Is it good for kids?”

2020-2025 Strategic Academic Plan

DCiP SCEPs

Professional Practices

Return to School Plan
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13
Community Town Halls
Informational & Collaborative 

84 to 132 
Community Town Hall 

Participants

8
Unique Stakeholder 

Groups Engaged

28
Committee Members

6,500+
Parent Preference Form 

Responses

846
Parent Survey 

Responses

880
Staff Survey 
Responses

298
Student Survey 

Responses

1
East Ramapo Family

5
School Board 
Presentations



#ThisIsHowWeDoIt

The way I think about development controls my capacity to develop myself. 
The way I think about development controls my capacity to develop children.

I will think of development as a process that I can manage.
As an educator, it is my job to teach children the process of development.

As an educator, it is my job to manage development.

Dr. Deborah L. Wortham

https://docs.google.com/file/d/1WcRhSK6P52aDytot75SqgFI4LMFlrTok/preview


Passing the Baton

Dr. Deborah L. Wortham
Former Superintendent of 

Schools





https://docs.google.com/file/d/1bnlgQRHM9n9qoiSp0aLuhcumMJif1Lvm/preview


Accepting the Baton

Dr. Raymond Giamartino
Interim Superintendent of 

Schools



Our Approach 
to Reopening 



Professional 
Development

September 
8th-11th

● Asynchronous
● Synchronous

All staff on campus.
Report to building site October 13th

*K-12 
Prioritized 
Special Class 
Students & 
Staff



September 14 -15, 2020
PHASE 1

     September 16 - October 9, 2020 

Monday - Thursday  (+ Friday Flex)

PHASE 2
Beginning October 13 

Monday - Friday

M

                     
In-Person            

Special Class Populations*

K-8: 8:1:2, 12:1:2, 12:1:1

K-3: 15:1
9-12: 12:1:2 Specialized Programs

*Other populations of Special Education Students follow the general phases

Home In-Person Home-Flex

+



Phase 1
100% Remote

Phase 2
Hybrid for K,1,4,7,9 + special 

pops 

Phase 3
Hybrid for K,1,2,4,5,7,8,9,10 + 

special pops 

Phase 4
Hybrid for all learners

September 14 - October 9 October 13 - October 30 November 2 - November 20 Beginning November 23

● Current levels of community transmission- informing 
levels of safety (continued stabilization and/or 
improvement of COVID-19 metrics.)

● Data indicative of staffing availability (i.e.: full-time, 
part-time, substitute employees and contracted 
services)

● Data monitoring relative to ensuring the availability 
of personal protective equipment (PPE), face 
coverings, cleaning supplies and other resources 
needed to move to an identified phase

● The New York State Department of Health and New 
York State Education Department’s guidance on 
physical distancing, hygiene, cleaning practices and 
other public health precautions, per formal 
assessment

Continuous attention will be paid to:



Operations
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Focused on preventive actions in schools:

Health Checks
• schools must instruct staff to  recognize 

signs and symptoms of  illness in students 
and staff, and  health screenings per DOH 
guidance.

Social Distancing
• schools must develop plans to  

maximize social distancing  
whenever possible.

Management of ill persons
• requires persons with signs and  

symptoms of COVID-19 to be  
isolated until they can be sent  
home.

Health Hygiene
• schools must instruct students  and 

staff in proper hand and  respiratory 
hygiene and provide  necessary 
supplies.

Face Coverings and PPE
• requires students and staff to wear  

face coverings (or PPE based on  job 
functions), per DOH guidance.

Cleaning and Disinfecting
• reviews cleaning and disinfecting  

procedures for the school in  
accordance with CDC  
recommendations.
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5,500 Face Shields
60,000 Gloves1,000 Gowns

9,000 Student 
Desk Shields

200 Staff Desk/Counter Shields

40 Touchless 
Thermometers

● 30 Single/Multi-person 
Temperature Scanners

300,000 Masks

1,000 Sanitizer Dispenser/Stations

● 7,500  Disinfectant 
Spray/Wipes



School Bus
◼ Regular Cleaning/Disinfecting

School Bus Staff
◼ Trained and supported

Routing Considerations
◼ Sharing, Municipal, Piggybacking, Parents, Students with Disabilities,  Foster 

Care, Homeless, Nonpublic, and Charter School Students

Student Riders
◼ Training to social distance at stops, at unloading times
◼ Wearing masks, per DOH guidance

School Site Loading/Unloading

▪ Safety, Separation, Staggered

DS



● Meals provided to all students
● Meals delivered to the classroom or 

designated area 
● Bags for breakfast delivered to classrooms

Food service 
personnel receive 
development to 

follow health and 
safety protocols 

School staff ensure social 
distancing and proper 

cleaning and disinfection 
between students.

Sharing of food and 
beverages is prohibited
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1:1 Chromebook Initiative 
For all students





Teaching and 
Learning



Kindergarten-12th Sample Model 

Cohort Week Monday Tuesday Wednesday Thursday Friday 

Cohort A
1 In-person Instruction In-person Instruction In-person Instruction In-person Instruction 

Flex Day:

 

Deep 
Cleaning Day

 

Remote 
Instruction 

Professional 
Learning 

2 At-home Learning At-home Learning At-home Learning At-home Learning 

3 At-home Learning At-home Learning At-home Learning At-home Learning 

Cohort B 1 At-home Learning At-home Learning At-home Learning At-home Learning 

2 In-person Instruction In-person Instruction In-person Instruction In-person Instruction 

3 At-home Learning At-home Learning At-home Learning At-home Learning 

Cohort C 1 At-home Learning At-home Learning At-home Learning At-home Learning 

2 At-home Learning At-home Learning At-home Learning At-home Learning 

3 In-person Instruction In-person Instruction In-person Instruction In-person Instruction 

NM



School 
Classroom

Cohort 
A

Cohort 
B

Cohort 
C

Week 1

Week 2

Week 3

Home Home

Home
School 

Classroom

Home Home
School 

Classroom

Home

 Hybrid Model - Cohort A/B/C                                         100% Remote-Cohort D

NM

Images adapted from Wisconsin Department of Public Instruction (2020). Education Forward: Safely and Successfully Reopening Wisconsin Schools

Cohort D



Teaching and 
Learning:
Special Areas
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All students will 
remain at the same 
English language 
proficiency level 
based on most recent 
NYSITELL/NYSESLAT. 

Must adhere to 
number of mandated 
minutes of ENL 
instruction and 
Bilingual Language 
Allocation Policy.

NYSITELL to all 
potential ELLs who 
entered from 
April-Present. 

K-6 ENL teachers will 
be administering the 
NYSITELL beginning 
October 13th.



https://docs.google.com/file/d/1ZAwwhy9g6lsBgt6O7B4MrIhLIuOefi_N/preview
https://docs.google.com/file/d/1ZAwwhy9g6lsBgt6O7B4MrIhLIuOefi_N/preview
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https://drive.google.com/file/d/1wgHvrZfPQpjYuvY28uYGF9xkaLyFTwVm/view?usp=sharing
https://drive.google.com/file/d/19aKDNN6JRhYE_QRWfGmfKN34YHznt8eV/view?usp=sharing
https://drive.google.com/file/d/1PVXvDuSDLKW1Z81W5nRSJlxH8aASGSsg/view?usp=sharing
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Support



ERCSD Professional 
Learning on Schoology

● Virtual synchronous 
workshops

● Asynchronous courses 
and tutorials

● Playlists for 
synchronous and 
asynchronous Learning



Navigating the Parent and Student Portal -DATE & TIME: September 9, 2020 5:45PM

GSuite/Chromebook Introduction  Part 1 (including ClassLink) -DATE & TIME: September 9, 2020 6PM

Schoology Introduction-DATE & TIME: September 16, 2020 6PM

GSuite/Chromebook Introduction  Part 2 (including ClassLink)-DATE & TIME: September 23, 2020 6PM

Home  to School Connection:  Communication: Schoology and Remind-DATE & TIME: September 30, 2020 6PM



Accepting the Baton

Dr. Raymond Giamartino
Interim Superintendent of 

Schools



ercsd educator reset
Professional Development Day
Tuesday, September 8, 2020



video loop w/music
Playing as individuals enter youtube live

-pictures from the past to now
  possibly archived clips of morning message 

affirmations
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Superintendent Wortham





Superintendent’s Cabinet
Valter Paci, Assistant Superintendent for Finance

Dr. Augustina West, Interim Assistant Superintendent for Secondary
Nateasha McVea, Assistant Superintendent for Curriculum and Instruction

Tamar Walker, Assistant Superintendent for Special Student Services
Mary Sculnick, Assistant Superintendent for Personnel

Dr. Daniel Shanahan, Assistant Superintendent for Funded Programs
Melissa Barrow, Assistant Superintendent of Bilingual Education and World Language

Ogechi Iwuoha, Assistant Superintendent for Professional Development
Michael Smith, Director of Fine and Performing Arts

Joe Toombs, Director of Physical Education, Health, and Athletics
Douglas Schwegler, Director of Transportation

Bhavin Gandhi, Interim Director of Technology Services



Notes of Gratitude
The East Ramapo Central School District would like to thank the many contributors that made this Opening Day for teachers a successful 

event. Your continued support of the students has helped build the connection between the schools and community.

Curriculum & Instruction

Buildings and Grounds

Nursing Department

ERCSD MIS Team

ERCSD Fine and Performing Arts Department

The East Ramapo Community!
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Upcoming Professional Development Sessions

September 18th & 25th
October 2nd & 9th

*Just-in-time learning * Details to follow *


