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1.  Construction Update 
a. ARPA Project Overview Statement  

 
Project Statement: 
The East Ramapo Central School District has embarked on a major district-wide capital improvement 
project through the American Rescue Plan Act of 2021 (ARPA) funding, expanding the program in the 
following areas: 
 

1) Select Indoor air quality improvements including mechanical 
2) District-wide security improvements including interior doors & hardware 
3) Hazardous materials removals & replacements 
4) District-wide ADA improvements including drinking fountains & toilet rooms 
5) Window replacements & other energy related saving measures 

 
Project Areas Expanded: 

1. Select Indoor Air Quality improvements including mechanical:     
MEP Upgrades 

¶ Major Mechanical upgrades at Two (2) Schools 
2. District-wide security improvements including interior doors & hardware:    

Doors & Hardware Replacements  

¶ Up to Thirteen (13) Schools  
3. Hazardous Materials Removals & Replacements:     

Flooring Abatement & Replacements  

¶ Eleven (11) Schools (+/-) 720,000 sf 
Kitchen Hood Abatement & Replacements  

¶ Eleven (11) Schools 
4. ADA Improvements including drinking fountains & toilet rooms:    

ADA Upgrades 

¶ At Thirteen (13) Schools 
5. Window replacements & other energy related saving measures 

Window Replacements  

¶ Entire or partial at Ten (10) Schools 
 

b. ARPA Project Description 
 

PHASE 1:  
EMERGENCY PROJECT: Flooring Abatement & Replacements - (state contract) 

¶ Spring Valley High School +/- 120,000 sf 
 

PHASE 1A:  
Flooring Abatement & Replacements - (state contract)  

¶ Four (4) Schools +/- 300,000 sf  
o Elmwood Elementary School 
o Kakiat Elementary School 
o Margetts Elementary School 
o Pomona Middle School 



 

   

 

¶ Remaining Flooring & UV Casework 
o Elmwood Elementary School 

 
Kitchen Hood Abatement & Replacements - (multi-prime contracts) 

¶ Phase #1 2022: Six (6) Schools  
o Chestnut Ridge Elementary School 
o Elmwood Elementary School 
o Hempstead Elementary School 
o Kakiat Elementary School 
o Pomona Middle School 
o Margetts Elementary School 

 

¶ Phase #2 2023: Five (5) schools 
o Eldorado Elementary School 
o Fleetwood Elementary School 
o Grandview Elementary School 
o Summit Park Elementary School 
o Lime Kiln Elementary School 

 
MEP Upgrades - (OMNIA Direct Procurement Contract) 

¶ Kakiat ES & Margetts ES  
 

PHASE 1B:  

¶ ADA Upgrades - (TIPS Direct Procurement Contract) 
o Ramapo High School 
o Spring Valley High School 
o Elmwood Elementary School 
o Kakiat Elementary School 
o Margetts Elementary School 

 

¶ Doors & Hardware Replacements - (TIPS Direct Procurement Contract)  
o Ramapo High School 
o Spring Valley High School 
o Elmwood Elementary School 
o Kakiat Elementary School 
o Margetts Elementary School 

¶ Window Replacements - (TIPS Direct Procurement Contract) 
o Margetts Elementary School 
o Elmwood Elementary School 
o Kakiat Elementary School 

 
 
PHASE 3A:   

Flooring Abatement & Replacements - (Bayshore Direct Procurement Contract) 

¶ Seven (7) Schools 
o Eldorado Elementary School 
o Fleetwood Elementary School 



 

   

 

o Grandview Elementary School 
o Summit Park Elementary School 
o Hempstead Elementary School 
o Lime Kiln Elementary School 
o Elmwood Elementary School 

¶ Includes Piping covers, Fixed & Movable Casework and Windowsills 
 

PHASE 3B:  
       Doors & Hardware Replacements - (TIPS Direct Procurement Contract) 

¶ Eight (8) Schools 

¶ Chestnut Ridge Middle School 

¶ Fleetwood Elementary School 

¶ Grandview Elementary School 

¶ Summit Park Elementary School 

¶ Hempstead Elementary School 

¶ Lime Kiln Elementary School 

¶ Pomona Middle School 

¶ Eldorado Elementary School 
 

PHASE 3C:  
ADA Upgrades - (TIPS Direct Procurement Contract) 

¶ Eight (8) Schools 

¶ Chestnut Ridge Middle School 

¶ Fleetwood Elementary School 

¶ Grandview Elementary School 

¶ Summit Park Elementary School 

¶ Hempstead Elementary School 

¶ Lime Kiln Elementary School 

¶ Pomona Middle School 

¶ Eldorado Elementary School 
 

PHASE 3D:  
Window Replacements - (TIPS Direct Procurement Contract) 

¶ Seven (7) Schools 

¶ Chestnut Ridge Middle School 

¶ Fleetwood Elementary School 

¶ Grandview Elementary School 

¶ Summit Park Elementary School 

¶ Hempstead Elementary School 

¶ Lime Kiln Elementary School 

¶ Eldorado Elementary School 
 
 
 
 



 

   

 

b. Schedule Overview (Level 3) á v.13. DRAFT Update (6/28/24) 

 

b. ARPA Schedule Overview (Level 5) á v.13. DRAFT Update (6/28/24) 

 
 

 

 

 

 

 

 

 



 

   

 

b. Schedule Overview (Level 6) á v13. DRAFT Update (6/28/24) á (Page 1 of 2) 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

   

 

b. Schedule Overview (Level 6) á v.13. DRAFT Update (6/28/24) á (Page 2 of 2) 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

   

 

c. ARPA Project - Projected Construction Work Areas - 2024 - DRAFT Update (6/28/24) 
 
 
 
 
 
 
 
 


