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1. Construction Update
a. ARPA Project Overview Statement

Project Statement:

The East Ramapo Central School District has embarked on a major-digteatapital improvement
project through the American Rescue Plan Act of 2021 (ARPA) fuexidagdng the program in the
following areas:

1) Selectdoor air qualitymprovementsncluding mechanical

2) Districtwide security improvementacluding interior doors & hardware

3) Hazardous materials removals & replacements

4) Districtwide ADA improvementiacluding drinking fountains & toilet rooms
5) Windowreplacements & ther enepgy related saving measures

Project Areas Expanded:
1. Selectindoor Air Qualityimprovements including mechanical
MEP Upgrades
1 Major Mechanical upgradest Two (2) Schools
2. District-wide security improvements including interior doors & hardware
Doors & Hardware Replacements
1 Up toThirteen (13) Schools
3. Hazardous Materials Removals & Replacements:
Flooring Abatement & Replacements
i Eleven(11) Schools (+) 720,000 sf
Kitchen Hood Abatement & Replacements
9 Eleven (11) Schools
4. ADA Improvementsncluding drinking fountains & toilet rooms
ADA Upgrades
1 AtThirteen (13) Schools
5. Window replacementst other energy related saving measures
Window Replacements
1 Entire or partial at Te(iL0) Schools

b. ARPA Project Description

PHASE 1:
EMERGENCY PROJECT: Flooring Abatement & Replacelfstaits contract)

91 Spring Valley High School $20,000 sf

PHASE 1A:
Flooring Abatement & Replacementgstate contract)
1 Four (4) Schools +800,000 sf
o Elmwood Elementary School
o Kakiat Elementary School
o0 Margetts Elementary School
o Pomona Middle School
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1 Remaining Flooring & UV Casework
o Elmwood Elementary School

Kitchen Hood Abatement & Replacemertgmulti-prime contracts)
1 Phase #2022 Six (6) Schools
o Chestnut Ridge Elementary School
ElImwood Elementary School
Hempstead Elementary School
Kakiat Elementary School
Pomona Middle School
Margetts Elementary School

O O O o o

1 Phase #2023 Five (5) schools
o Eldorado Elementary School
o Fleetwood Elementary School
o Grandview Elementary School
o Summit Park Elementary School
o Lime Kiln Elementary School

MEP Upgrades(OMNIADirect Procurement @htract)
1 Kakiat ES & Margetts ES

PHASE 1B:
1 ADA Upgrades (TIPS Direct Procureme@bntract)
Ramapo High School
Spring Valley High School
Elmwood Elementary School
Kakiat Elementary School
Margetts Elementary School

O O 0O oo

9 Doors & Hardware Replacement§TIPS Direct Procureme@bntract)
Ramapo High School

Spring Valley High School

Elmwood Elementary School

Kakiat Elementary School

0 Margetts Elementary School

1 Window Replacements (TIPS Direct Procureme@bntract)
o MargettsElementary School
o Elmwood Elementary School
o Kakiat Elementary School

O 0O oo

PHASE 3A:
Flooring Abatement & ReplacementgBayshore Direct Procureme@bntract)
T Sven(7) Schools
o Eldorado Elementary School
o0 Fleetwood Elementary School
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GrandviewElementary School
Summit Park Elementary School
Hempstead Elementary School
Lime Kiln Elementary School
ElmwoodElementary School

9 IncludesPiping coversrixed & Movable Casework akdindowsills

PHASE 3B:

Doors & Hardware ReplacementgTIPS Direct Procureme@bntract)
1 Eight (8)Schools

T

E R N

PHASE 3C:

Chestnut Ridg#liddle School
Fleetwood Elementary School
Grandview Elementary School
Summit Park Elementary School
Hempstead Elementary School
Lime KilrElementary School
Pomona MiddleSchool
EldoradoElementary School

ADA Upgrades (TIPS Direct Procureme@bntract)
9 Eight (8)Schools

T

E RN

PHASE 3D:

Chestnut Ridg#liddle School
Fleetwood Elementary School
Grandview Elementary School
Summit ParlElementary School
Hempstead Elementary School
Lime Kiln Elementary School
Pomona MiddleSchool
EldoradoElementary School

Window Replacements (TIPS Direct Procureme@bntract)
i Seven(7) Schools

=4 =4 -4 4 4 -4

Chestnut Ridg#liddle School
FleetwoodElementary School
Grandview Elementary School
Summit Park Elementary School
Hempstead Elementary School
Lime Kiln Elementary School
EldoradoElementary School
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b. Schedule Overvighwevel 33v.13. IRAFDpdatg6/28/24)

R

ERCSD ARPA Improvements - Project Completion Schedule (Remaining Work)
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Challenging today.
Reinventing tomorrow.

G
[Mode
1 East Ramapo Central School Dist

Task Narme
ict - Remaining Work Completion Schedule

2 Project Completion Schedule Overview by Phase & Scope

3= Phase 1A - HVAC Upgrades

1 = Phase 1B - ADA Upgrades, Doors & Windows
3 = Phase 3B - Doors & Hardware

e Phase 3C - ADA Upgrades

51 = Phase 3D - Windows Replacements

Duration

677 days
677 days
611 days
546 days
481 days
439 days

371 days

Start

6/1/2022

6/1/2022

6/1/2022
11712022
11/1/2022

3/1/2023

8/1/2023

Finish
12/31/2024
12/31/2024
9/30/2024
11/29/2024
8/30/2024
10/31/2024

12/31/2024
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East Ramapa Central School District - Remaining Work Completion Schedule

61 1 1 12/31
Praject Completion Schedule Qverview by Phase & Scope
12/31
Phase 1A - HVAC Upgrades
&1 T 1 9720
Phase 18 - ADA Upgrades, Doors & Windows
1 1729
Phase 38 - Doors & Hardware
" 1 8730
Phase 3C - ADA Upgrades
31 7 10431
Phase 3D - Windows Replacaments
an 12431

b. ARPA Schedule Over{lieweb) av.13. DRAFUpdatg6/ 28/24)

ERCSD ARPA Improvements - Project Completion Schedule (Remaining Work)
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East Ramapa Central School District - Remaining Work Completion Schedule

2= Project Completion Schedule Overview by Phase & Scope

3= Phase 1A - HVAC Upgrades

4 = HVAC Upgrades

5 = Margetts ES & Kakiat ES

o= Phasa 18 - ADA Upgradas, Doors & Windows

12 = ADA Upgrades

13 = Ramapo HS, Spring Valley HS, Elmwood E5, Margetts ES, Kakiat ES

20 = Doors & Hardware

7n = Ramapa HS, Spring Valley HS, Elmwood E5, Margetts E5, Kakiat ES

7 = Window Replacements

2 = EImwoad ES, Margetts ES, Kakiat ES

34 = Phase 38 - Doors & Hardware

O Doors & Hardware

36 = Flestwood, Eldorado, Lime Kiln, Summit Park, Grand View, Hempstead, Chestnut Ridge &
Pomana - Elementary School

3 = Phasa 3C - ADA Upgrades

P ADA Upgrades

w5 = Fleetwoad, Eldorade, Lime Kiln, Summit Fark, Grand View, Hempstead, Chestnut Ridge &
Pomona - Elementary School

w2 Phase 30 - Windows Replacements

53 = Window Replacements

54 = Eldorado, Lime Kiln, Hempstead, Chestnut Ridge, Flestwood, Grandview & Summit Park -

Elementary School

Duration
677 days
677 days
611 days
511 days
611 days
546 days
439 days
439 days
545 days
546 days
502 days
502 days
481 days
181 days
481 days
439 days
439 days
439 days
371 days
271 days

371 days

Seart

6/1/2022

6/1/2022

6/1/2022
6/1/2022
61172022
11/1/2022
31172023
3172023
11/1/2022
11/1/2022
11/1/2022
1172022
11/1/2022
11/1/2022
11/1/2022
3/1/2023
31172083
3117202
8/1/2023
8/1/2023

8/1/2023

12/31{2024

12/31/2024

9/30/2024
9/30/2024
9/30/2024
11/29/2024
10/31/2024
10/31/2024
11/29/2022
11/28/2024
9/30/2024
9/30/2024
8/30/2024
8/30/2024
8/30/2024
10/31/2024
10/31/2024
10/31/2024
12/31/2024
12/31/2024

12/31/2024

Challenging today.
Reinventing tomorrow.
apz a2 204
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East Ramapo Central school District - Remaining Work Completion Schedule
61 r 1 12731
Project Completion Schedule Overview by Phase & Scope
61 r 1 12731
Phase 1A - HVAC Upgrades
61 ¢ | o730
HVAC Upgrades
6/1 /30
Margetts ES & Kakiat ES
61 ¢ | 8/30
Phase 16 - ADA Upgrades, Doors & Windows
M 1 11729
ADA Upgrades
31 ¢ 1 10/31
Ramapo HS, Spring Valley HS, Elmwond ES, Margetts £, Kakfat ES
L 7 10731
Doors & Hardware
11 ¢ \ 11729
Ramapo HS. Spring Valley HS. Elmwnod ES. Margetts £S. Kakiat ES
11 ¢ 1 11728
window Replacements
M 1 930
Elmwood ES, Margetts ES, Kakiat ES
1M1 ¢ 1 9/30
Phase 38 - Doors & Hardware
M 1 8/30
Doors & Hardware
11 ¢  8/30
Fleetwood, Eldorado. Lime Kiln, Summit Park. Grand View. Hempstead. Chestnut Ridge & Pomana - Eldmentary Sehool
/30
1
Phase 3 - ADA Upgrades
an 10731
ADA Upgrades
31 ¢ 1 10/31
Flestwoad, Eldorado, Lime Kiln, Summit Park, Grand View, Hempstead, Chestnut Ridge # Pomona - Elementary School
o 1 10731
Phase 3D - Windows Replacgments
&1 ¢ 1 12431
Window Replatements
& 1 1231
Eldorado, Lime Kiln, Hempstead, Chestnut Ridge, Fleetwood, Grarjdview & Summit Park - Elementary School
81 12731
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b. Schedule Overview (Léyvé&l/13. DRAFUpdatg6/28/24) a(Page 1 @)
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ERCSD ARPA Improvements - Project Completion Schedule (Remaining Work)
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Challenging today.
Reinventing tomorrow.

O Guratian Seart Finish e o
P B I P - S - T S P Y e Lty | e | 0ol b Do o el b o Wiy dun |l |t | s | 00, | Jan | e e
677days  6f1/2022 12/31/2024 East Ramape Central School District - Remaining Wark Completion Schedule
&1 1 L1273
= 677days  Bf1/2022 12/31/2024 Project Completion Schedule Overview by Phase & Scope
&A1 12/31
3 m Phase 1A - HVAC Upgrades 611 days. 6/1/2022 9/30/2024 Phase 1A - HYAC Upgrades
61 9/30
Ao HVAC Upgradies 611 days 6/1/2022 9/30/2024 HVAC Upgrades
r 9730
5 = Margetts ES & Kakiat ES 611 days 6/1/2022 9/30/2024 Margetts £5 & Kaklat 5
61 © 9720
6 DESIGN Submission & Approval 106 days 6/1/2022 10/31/2022
7= SED Submissian & Approval 66 days 1172022 131/2023
P New equip. procure & Submittals 370 days 2/1/2023 612872024
y = Construction Work 45 days 7142024 #/30/2024
w o= Closeoul 21days 5/2/2024 9/30/2024
1 Phase 1B - ADA Upgrades, Doors & Windows S5days  11/1/2022 11/29/2024 Phase 1B - ADA Upgrades, Doors & Windows
1una ¢ 1 11429
12 = ADA Upgrades 439 days 3/1/2023 10{31/2024 ADA Upgrades
31 r 1 10731
3= Ramape HS, Spring Valley HS, Elmwoad ES, Margetts E5, Kakiat ES 439 days 3/1/2023 10/31/2024 Ramapo HS, Spring Valley HS, Elmwood ES, Margetts ES, Kaklat ES
3 r 1 10731
uom DESIGN Submission & Approval 67 days 3/1/2023 5/31/2023
15 = SED Submission & Approval 88 darys 6/1/2023 9/26/2023 l
]
16 = 810 Submissian & Appraval b5 days 10y2/2023 12/24/2023
10 = New equip. procure & Submittals 23 days 1/1/2024 1/31/2024
EERE Construction Wark 173 days 2/1/2024 9/30/2024
o= Closeout 23 days 10/1/2024 10/31/2024 l
20 = Daors & Hardware 546 days 117172022 11/20/2024 Doors & Hardware
1A g 1 11429
2= Ramaga HS, Spring Valley HS, Elmwood ES, Margetts E5, Kakiat ES 546 days /172012 11/20/202a Ramapa HS, Spring Valley HS, Elmwood ES, Margetts ES, Kakiat ES
1A 1129
22 = DFSIGN Submission & Approval B days 114142022 1/31/2023
3 = SED Submission & &pproval 87 days 2/1/2023 5/31/2023
260 = New cquip. precure & Submittals 197 days 6/1/2023 2/29/2024 l
]
25 Canstruction Work 175 days 3/1/2024 1073172024
e Claseout 21 days 11417202 1142672021 l
20 = Window Replacements 502 days 11/1/2022 9/30/2024 Window Replacements
" , 9/30
m - Elmwood ES, Margetts ES, Kakiat ES 502 days 117172022 9/3072004 Elmwood ES, Margetts ES, Kakiat ES
1A a0
5 = DESIGN Submission & Approval 66 days 114172022 1/31/2023
= SED Submission & Appraval 87 days 2142023 53112022
sk Surmeans —— - Curztion o Star. o r Exomal vleszene Wl P oss
Project: FRCSD ARPA Improvements
Dt £/2542024 it e Pl Sy r iy 3 Coaline
Hilestane * Irs a3k Proaress
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b. Schedule Overview (Leval/88. DRAFUpdatd6/ 28/24) a(Page of 2)

ERCSD ARPA Improvements - Project Completion Schedule (Remaining Work)
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Challenging today.
Reinventing tomarrow.

o Task
IMode

w
4
E]

I ]

Project ERCSD ARPA Imorovements.
Date: (/25720024

Task Name

Mew cquip. procure & Submittals
Construction Wark
Closeout
Phase 3B - Doars & Hardware
Doors & Hardware
Fleetwood, Eldorado, Lime Kiln, Summit Park, Grand View, Hempstead, Chestrut Rldge &
Pomona - Elementary School
DESIGN Submission & Aparous|
SED Submission & Aparaval
Submittal Review & Approval
New equip. order & procure
Construclion Wark
Closeaut
Phase 3C - ADA Upgrades
ADA Upgrades
Flaetwood, Eldorado, Lime Kiln, Summit Park, Grand View, Hempstead, Chestrut Ridge &
Pomona - Elementary School
DFSIGN Submission & Approval
SED Submission & Approval
BID Subimission & Approval
Nerw equip. procure & Submitlals
Construction Wark
Closegut

Phase 3D -

indows Replacements
Window Replacements
Eldorado, Lime Kiln, Hemptead, Chestnut Ridge, Fleetwaod, Grandview & Summit Park -
Elementary School
DESIGN Submission & Approval
SED Submission & Agproval
Nesw equip. procure & Submittals

Construction Wark

Closeout

+ i Tase

Duration Stan ‘ Finish
176 days. 6/1/2023 1/31/2024
130 days 2/1/2024 7/21/2024
a3 days af1/2024 /3072024
481 days 11/1/2022 8/30/2024
481 days 11/1/2022 8/30/2024
481 days 11f1f2022 8/30/2024
66 days 11/1/2022 1/31/2023
87 days 20172023 5/31/2023
€5 days 9/1/2023 1173072023
26 days 12/1/2023 3/29/2024
28 days Af1f2024 /3172021
22 days 8f1/2022 8/30/2024
439 days 3/1/2023 10/31/2024
439 days 3/1/2023 10/31/2024
439 days af1f2023 10/31/202a
67 days 3/1/2023 5f31/2023
8 days 5/1/2023 9/29(2023
65 days 10/2/2023 12292023
23 days 1/1/2024 1/31/2021
173 days 2f1/2024 943072021
23 days 10712024 10/31/2028
371 days 8/1/2023 12/31/2024
371 days B/1/2023 12/31/2024
371 days 8/1/2023 12/31/2020
44 days 8/1/2023 942912023
109 days 10/2/2023 2/29/2024
26 days 31/2024 6/28/2024
132 days 7f112024 12312000
22 days 12f2/2024 12/31/2028
1 nadlive Milstone
r T Inactive Summary

[ag
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Phase 38 - Doors & Hardware
1 8730
Doors & Hardware
8/30
me Kiln, Summit Park, Grand View, Hempstead, Chestnut Ridge & Pomona - Elementary School
e
Phase 3¢ - ADA Upgrades
r  10/31
ADA Upgrades
; ;10731
d, Eldorada, Lime Kiln, Summit Park, Grand View, Hempstead, Chestnut Ridge & Pomaona - Elementary School
T
»
Phase 3D - Windows Replacgments
81y (12731
Windew Replacementy
81 1 12731

Eldorads, Lime Kiln, Hempstead, Chestnut Ridge, Fleetwaod, Gra

dview & Summit Park - Elementary Schaol
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-
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c. ARPA°roject Projected Construction Work Ag&Esl- DRAFT Update (8/24)



