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Our Mission
As a unified community, the East Ramapo Central School 
District is committed to educating the whole child by 
providing a healthy, safe, supportive, engaging and 
challenging learning environment.

We will become proficient in all that we do.      

Our Vision
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Community Conversations

A coming together to support family-community-district 
relationships by offering a space for questions to be 
addressed.

The Purpose

The Process 

withClarence
2023-2024 

State of the District

Reminders

Community Questions &
Conversation 
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Academics, Social-Emotional Learning and Operations to create the 
schools that our students deserve.

2023-2024 District Commitments

Social Emotional 
Learning

• Restorative environments where ALL 
students feel connected and comfortable and 

that build community:
- school security

- counseling
- mentoring

Operations
• Capital projects that prioritize the health 
and safety of students, staff and families:
- renovations to the secondary gymnasium 
floors, bleachers and auditoriums
- equipment to maintain buildings and 
grounds district-wide

Academic
• Research-based teacher professional development 
in reading and literacy that will enhance instruction for 
English Language Learners
• Print and digital resources to support small-group 
reading instruction
• Student access to accelerated/college courses, art, 
music and technology programs

CE



Leaning into Literacy
2023-2024 Literacy Study Highlights/Observations

● Focus on reading and language acquisition 
in all subjects

● Targeted small group instruction
● Address needs of English Language Learners
● K-2 phonics instruction
● Direct explicit instruction (I do, We do, You 

do)

CE/OI

Academics
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1-34 35-65 66-99Student Growth



7

Low Growth Typical Growth High Growth

1-34 35-65 66-99Student Growth



Collaborating with Professionals 

OI/AW/JA



via a Support Model 

Focus on Chronic Absenteeism 

● 29 School Psychologists
● 12 Social Workers
● 8 Family Resource 

Coordinators
● 21 School Counselors
● Homeless Liaison
● FACE Coordinator

School Clinicians 

Health Clinic

DM

Social Emotional Learning
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Updates on Capital Improvements 
Completed projects

● Gym Floors
● School Floors
● Kitchen Hoods
● Fencing
● Lakeshore Furniture 

Planned projects for  2024

● Door/Hardware & Window 
Replacement

● ADA Improvements/ Bathrooms 
& water fountains

● Casework
● Secondary Gymnasium floors, 

Bleachers
● RHS Auditorium ADA 

Renovations

East Ramapo still needs support from local tax revenue and foundation aid to improve the building infrastructure.

Operations

NE



10,409 Public School Students
5,884

English language learners
1,368

Students With Disabilities
1,547 
Homeless

“Is it Good for Kids?” 
● Prioritize students and student learning;

● Remain aligned to the East Ramapo Central School District Strategic 
Academic Plan, mission, vision, listed priorities, core beliefs, and to our critical 
role in the community;

● Maintain equitable access to quality public education for all students;

● Prioritize equity, diversity, and inclusion in discussions and when building 
consensus;

● Protect East Ramapo’s strengths and long-term viability to establish fiscal 
solvency;

● Comply with federal and state mandates; and, 

● Fulfill contractual obligations.

2024-2025 Budget ENSURES THAT WE …
➔ keep and hire all needed classroom teachers

➔ keep art and music programs

➔ keep full high school athletic programs

➔ keep social emotional supports

➔ hire transportation employees

1,679 
Black

8,152
Hispanic

578
Other

30,000
 Non-Public School 

Students
(estimated)

Budget Decision Making Framework



Preliminary
Budget
2024-2025

East Ramapo 
Central School District



Understanding Revenue Sources

Local Funding
Property taxes paid by 

homeowners and businesses are 

the primary source of local funding 

for schools, providing stability and 

flexibility.

State Funding
State governments provide 

significant funding to school 

districts, often based on 

student enrollment and 

needs.

Federal Funding
Federal programs like Title I 

support schools serving 

low-income communities and 

students with special needs.



Breakdown of 
Expenditures 

(Spending)

1
Instruction

The largest portion of the 

budget goes towards 

teacher salaries, classroom 

resources, and curriculum 

development. 2 Operations
This includes costs for 

transportation, maintenance, 

utilities, and other day-to-day 

school operations.3

Administration
Funding is allocated for 

district leadership, human 

resources, and other central 

office functions.
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● Tax Levy 
● Proposed Revenue Budget 
● Revenue Considerations

Estimated Expenditures
● Proposed Expenditure Budget
● Expenditure Considerations
● Budget Eiciencies

In Addition…
● Contingency Budget  

 (will require the additional use of restricted reserves)

*Working Document - Point In Time Data - 3/19/2024



Assumptions & Considerations
Revenue



Tax Comparisons

DECREASE IN TAX RATE



Estimated Tax Impact

*Working Document - Point In Time Data -April 2024



Implications of passing the proposed budget

*Working Document - Point In Time Data -April 2024

● Beer base: for restoring and 
building instructional programs in 
future years

● Community wide success: grow 
productive members of the 
community

● JUST THINK: How did you get to 
where you are today?



Estimated Revenue Assumptions
2024-2025

*Working Document - Point In Time Data -April 2024

● Tax Levy: Board proposed a tax levy to 
increase of 1.99% or approximately  $ 3 
million.

● State Aid: State Aid will increase by $14.7 
million (per Governor’s proposal dated 
1.16.24

● Other revenue: likely to decrease (includes 
interest, use of facilities, and other 
medical billing)

● Revenue Shortfall: Board proposed using  
$19.7 million of fund balance (restricted 
and unrestricted to cover revenue 
shortfall.



Assumptions & Considerations
Expenditures

*Working Document - Point In Time Data -February 2024



Estimated Expenditure Assumptions
2024-2025

● Salary: Increases due to contractual 
increases, projected # of FTEs, and 
additional assignments due to 
recruitment and retention challenges

● Transportation: will increase as it did this 
year as a result of market competition 
and increase to both the public and 
private enrollment

● Benefits:  will increase proportionally to 
salary increases

● Failing infrastructure: will result in 
“unexpected expenses’ to the general 
fund budget.

*Working Document - Point In Time Data -February 2024



Transportation Improvements

*Working Document - Point In Time Data -April  2024

● Installation of Cameras

● Upgrade to Software focus on application processing, real-time data, information for 
parents

● Restructure of Transportation Department (additional route safety inspector & Assistant Director)   

● Reduce Costs rebid most expensive contracts, renew the least expensive 
Transportation Enrollment Data

(Actual and Projected)



Infrastructure BCS Summary
Presented to BOE 6.20.23

Due to the poor infrastructure emergencies have become a trend 
amounting to an average of approximately $500k annually  in the last two 
years. 



Failed Budget = Contingency Budget
2024-2025

*Working Document - Point In Time Data -April ]2024

The contingency budget 
assumes:

1. Tax levy is reduced to 
same amount as last 

year.
2. The Board can decide 

to reduce Expenses 
OR

3. The Board can decide 
expenses remain the 

same as proposed 
While using  

Additional  restricted 
funds .



Proposed Estimated  
BALANCED BUDGET 

*Working Document - Point In Time Data -February 2024

ESTIMATED REVENUES = ESTIMATED EXPENDITURES

$331,881,985 = $331,881,985



Timeline of Board Budget Actions

Information on 
Fiscal Status
Cashflow & 

Budget 
Deficiency

2/15/2024

 Present results 
of board 

decisions

Latest date for 
Board to 

approve board 
propositions (ie., 

transportation 
referendum)

3/19/2024

Board must 
make decisions 

for balancing the 
budget

3/5/2024

Additional 
budget 

discussion

(Note: 
Anticipated 

adoption of NYS 
Legislative 

Budget)

4/2/2024

Board adopts 
budget

4/16/2024

CE

Board VOTE 
Date

5/21/2024



ACADEMICS
Rigorous and relevant curriculum and instruction for ALL 
students:

● Recruit and hire teachers to achieve a balanced 
student-to-teacher ratio

● Ensure ongoing access to art, music, and athletic 
programs for students

● Offer continuous professional development and 
instructional resources for teachers and leaders to 
support reading and English Language Acquisition in all 
subject areas

● Provide necessary interventions and services to all 
students, including English Language Learners and those 
with special needs, to maintain academic rigor

● Continued career, technology, and engineering 
opportunities in Rockland BOCES P-TECH and CTEC 
programs

● Provide each student and teacher with their own 
Chromebook, ensuring equitable access to technology

Why Vote?





Budget News

Link to Running for Board of Education Trustee

Trustee Candidate Petition & Statement of 
Expenditures Forms

Deadline to file Petitions is Monday, April 22, 2024 
at 5 p.m.

BUDGET HEARING May 7, 2024 

VOTER REGISTRATION
throughout the year

VOTER REGISTRATION FORM
https://www.rocklandcountyny.gov/?navid=105 

Must be registered at least 10 days prior to the Vote Date

BUDGET VOTE DATE
May 21, 2024

Budget Vote  2024-2025

https://www.rocklandcountyny.gov/?navid=105


Community 
Questions &
Conversation 
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