
Spanish speaking participants who would like to listen to the Board meeting 
interpreted into Spanish should dial the following conference call number:

Los participantes de habla hispana que deseen escuchar la reunión  interpretada 
en español deben marcar el siguiente número de conferencia:

1-720-843-2672  código de acceso / access code: 3705623



At Summit Park Elementary, Ms. Pastore’s class 
enjoyed a visit from Library Media Specialist Ms. 
Norman, who donned a Scrabble board outfit in 
honor National Scrabble Day on April 13th. What 
better way  to celebrate than with a series of 
alphabet-focused activities! A game of alphabet 
freeze dance was followed by different activities 
on the carpet which had the class hunting for 
letters, building words and identifying letter 
patterns. By the end of Ms. Norman’s visit, the 
class had moved their bodies, used their brains 
and had a ton of fun! 
#LeaningIntoLiteracy #LiftingUpWhatIsWorking



Board of Education Meeting
Tuesday, April 16, 2024 @7:30 PM



Call to Order

¿Necesita traducciones? 1-720-843-2672  código de acceso / access code: 3705623



Pledge of Allegiance
"I pledge allegiance to the Flag of the United 

States of America and to the Republic for 

which it stands, one nation, under God, 

indivisible, with liberty and justice for all."

“S¿Necesita traducciones? 1-720-843-2672  código de acceso / access code: 3705623



CE

EAST RAMAPO CENTRAL SCHOOL DISTRICT

2024-2025

District-Wide School Safety Plan
PUBLIC COMMENT ON SAFETY PLAN



At this time, East Ramapo residents are given the opportunity to address the 

Board of Education. Please be mindful that all questions/comments must be 

directed to the Board of Education, and that the Board, will not, in general, 

answer questions at the same meeting at which they are posed. Each speaker will 

be allowed to address the Board once, for a maximum of three (3) minutes. In 

order for the District Clerk to maintain accurate records of the meeting, each 

individual addressing the Board is requested to completely fill out a speaker card 

and to state his/her name, address and/or organization affiliate.  Speaker cards 

must be given to the District Clerk by the scheduled start time of the meeting.

Public Comment

¿Necesita traducciones? 1-720-843-2672  código de acceso / access code: 3705623



Superintendent’s Report
Tuesday, April 16, 2024

Dr. Clarence G. Ellis





Preliminary
Budget
2024-2025

East Ramapo 
Central School District



Understanding Revenue Sources

Local Funding
Property taxes paid by 

homeowners and businesses are 

the primary source of local funding 

for schools, providing stability and 

flexibility.

State Funding
State governments provide 

significant funding to school 

districts, often based on 

student enrollment and 

needs.

Federal Funding
Federal programs like Title I 

support schools serving 

low-income communities and 

students with special needs.



Breakdown of 
Expenditures 

(Spending)

1
Instruction

The largest portion of the 

budget goes towards 

teacher salaries, classroom 

resources, and curriculum 

development.
2 Operations

This includes costs for 

transportation, 

maintenance, utilities, and 

other day-to-day school 

operations.

3
Administration

Funding is allocated for 

district leadership, human 

resources, and other 

central office functions.
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● Tax Levy 
● Proposed Revenue Budget 
● Revenue Considerations

Estimated Expenditures
● Proposed Expenditure Budget
● Expenditure Considerations
● Budget Eiciencies

In Addition…
● Contingency Budget  

 (will require the additional use of restricted reserves)

*Working Document - Point In Time Data - 3/19/2024



ESTIMATED REVENUES

Revenue



Tax Rate Comparison

DECREASE IN TAX RATE



*Working Document - Point In Time Data -April 2024

Estimated Impact to taxpayers



Estimated Revenue Assumptions

2024-2025

*Working Document - Point In Time Data -April 2024

● Tax Levy: Board proposed a tax levy to 
increase of 1.99% or approximately  $ 3 
million.

● State Aid: State Aid will increase by $14.7 
million (per Governor’s proposal dated 
1.16.24

● Other revenue: likely to decrease (includes 
interest, use of facilities, and other 
medical billing)

● Revenue Shortfall: Board proposed using  
$19.7 million of fund balance (restricted 
and unrestricted to cover revenue 
shortfall.



ESTIMATED EXPENDITURES

*Working Document - Point In Time Data -February 2024



● Salary: Increases due to contractual 
increases, projected # of FTEs, and 
additional assignments due to 
recruitment and retention challenges

● Transportation: will increase as it did this 
year as a result of market competition 
and increase to both the public and 
private enrollment

● Benefits:  will increase proportionally to 
salary increases

● Failing infrastructure: will result in 
“unexpected expenses’ to the general 
fund budget.

*Working Document - Point In Time Data -April  2024

Estimated Expenditure Assumptions
2024-2025



Initiatives to Improve Transportation

*Working Document - Point In Time Data -April  2024

● Installation of Cameras Bus Patrol

● Upgrade to Software focus on application processing, real-time data, information for parents

● Restructure of Transportation Department (additional route safety inspector & Assistant Director, Director)   

● Reduce Costs rebid most expensive contracts, renew the least expensive 

Transportation Enrollment Data

(Actual and Projected)



What happens if the Budget does not pass?

2024-2025

*Working Document - Point In Time Data -April ]2024

assumes:

1. Tax levy is reduced to 
same amount as last 

year.
2. The Board can decide 

to reduce Expenses 
OR

3. The Board can decide 
expenses remain the 

same as proposed 
While using  

Additional  restricted 
funds .

Contingency 
Budget



Results of a passed budget  

*Working Document - Point In Time Data -April 2024

● Beer base: for restoring and 
building instructional programs in 
future years

● Community wide success: 
nurture and develop young & 
eager minds to become 
productive members of the 
community

● JUST THINK: How did you get to 
where you are today?



Other Budget considerations 

*Working Document - Point In Time Data -April 2024

● Federal Stimulus 
Funding Expires 
9/30/24

● Uses: 
Instructional and 
building 
improvements

● Construction 
update: Windows 
and Doors at 
Elmwood 
Elementary



Infrastructure BCS Summary

Presented to BOE 6.20.23

Due to the poor infrastructure emergencies have become a trend 
amounting to an average of approximately $500k annually  in the last 
two years. 



Proposed Estimated  
BALANCED BUDGET 

*Working Document - Point In Time Data -February 2024

ESTIMATED REVENUES = ESTIMATED EXPENDITURES

$331,881,985 = $331,881,985



Timeline of Board Budget Actions

Information on 
Fiscal Status
Cashflow & 

Budget 
Deficiency

2/15/2024

 Present results 
of board 

decisions

Latest date for 
Board to 

approve board 
propositions 

(ie., 
transportation 

referendum)

3/19/2024

Board must 
make decisions 

for balancing 
the budget

3/5/2024

Additional 
budget 

discussion

(Note: 
Anticipated 

adoption of NYS 
Legislative 

Budget)

4/2/2024

Board adopts 
budget

4/16/2024

CE

Board VOTE 
Date

5/21/2024



ACADEMICS
Rigorous and relevant curriculum and instruction for ALL 
students:

● Recruit and hire teachers to achieve a balanced 
student-to-teacher ratio

● Ensure ongoing access to art, music, and athletic 
programs for students

● Offer continuous professional development and 
instructional resources for teachers and leaders to 
support reading and English Language Acquisition in all 
subject areas

● Provide necessary interventions and services to all 
students, including English Language Learners and those 
with special needs, to maintain academic rigor

● Continued career, technology, and engineering 
opportunities in Rockland BOCES P-TECH and CTEC 
programs

● Provide each student and teacher with their own 
Chromebook, ensuring equitable access to technology

Why Vote?





Budget News

Link to Running for Board of Education Trustee

Trustee Candidate Petition & Statement of 
Expenditures Forms

Deadline to file Petitions is Monday, April 22, 2024 
at 5 p.m.

BUDGET HEARING May 7, 2024 

VOTER REGISTRATION
throughout the year

VOTER REGISTRATION FORM
https://www.rocklandcountyny.gov/?navid=105 

Must be registered at least 10 days prior to the Vote Date

BUDGET VOTE DATE
May 21, 2024

Budget Vote  2024-2025



Website Feedback Questionnaire
What? Relaunch East Ramapo’s District 
Website 

○ 14 school sites and district pages
Why? This is the result of our previous Content 
Management platform, Blackboard, being acquired by a new 
Content Management platform, Finalsite. 

Community, students and staff share your thoughts on 
our current website(s) by taking a brief survey at 
https://tinyurl.com/ercsdwebfeedback or scan the QR Code 
below:



Pomona
Jonathan Bravo- Math

Joseph Caccamo-Math

David Holder- English

Juan Lopez- Foreign Language

Melissa Rosen- Special Education

Kakiat
Brooke Gallione- Elementary

Ramapo
Michael Conforti-English

Ernesto Llorente- Foreign Language

Shauna O’Shea - English

Spring Valley
Cheryl Klaver- Special Education

Evelyn Bautista-Miller- School Social 

Worker

Personnel-Tenure Recommendations

Lime Kiln
Wendy Nunez- ESOL

Summit Park
Michael Spitz- Elementary

Gila Kass- Elementary

Elmwood
Maritza Celli- Elementary

ECC
Carolina Del Toro- Special Education

Anticipated Board of Education approval today!



Superintendent’s Report
Tuesday, April 16, 2024

Dr. Clarence G. Ellis



BoE Agenda Items



Board of Education Meeting
Tuesday, April 16, 2024 @7:30 PM


