
EAST RAMAPO CENTRAL SCHOOL DISTRICT
2024-2025 Proposed Budget

Budget Hearing

Tuesday, May 7, 2024 at 7:30 p.m.
Dr. Clarence Ellis, Superintendent of Schools

Mrs. Natalie Espinal, Assistant Superintendent of Business



2024-2025

Proposed
Strategic Budget



Budget Decision Making Framework

“Is it Good for Kids?” is  the guiding question that encapsulates the principles 
below used to frame discussions and decision making for budgetary recommendations:

● Prioritize students and student learning;
● Remain aligned to the East Ramapo Central School District Strategic Academic Plan, 

mission, vision, listed priorities, core beliefs, and to our critical role in the 
community;

● Maintain equitable access to quality public education for all students;
● Prioritize equity, diversity, and inclusion in discussions and when building 

consensus;
● Protect East Ramapo’s strengths and long-term viability to establish fiscal 

solvency;
● Comply with federal and state mandates; and, 
● Fulfill contractual obligations.



Budget Decision Making Framework

“Is it Good for Kids?” 
2024-2025 Budget ENSURES THAT WE …

➔ keep and hire all needed classroom teachers

➔ keep art and music programs

➔ keep full high school athletic programs

➔ keep social emotional supports

➔ hire transportation employees

10,409 Public School Students
5,884

English language learners
1,368

Students With Disabilities
1,547 
Homeless

1,679 
Black

8,152
Hispanic

578
Other

30,000
 Non-Public School 

Students
(estimated)



Revenue (Funding) Sources 

Local Funding
Property taxes paid by 

homeowners and businesses are 

the primary source of local funding 

for schools, providing stability and 

flexibility.

State Funding
State governments provide 

significant funding to school 

districts, often based on 

student enrollment and 

needs.

Federal Funding
Federal programs like Title I 

support schools serving low-income 

communities and students with 

special needs.



Expenditure (Spending) Sources

1
Instruction

The largest portion of the 

budget goes towards 

teacher salaries, classroom 

resources, and curriculum 

development. 2 Operations
This includes costs for 

transportation, maintenance, 

utilities, and other day-to-day 

school operations.3

Administration
Funding is allocated for 

district leadership, human 

resources, and other central 

office functions.



2024-2025
Proposed Revenue  

● Revenue Assumptions & Considerations
● Tax Levy Information
● State Aid Analysis 
● Proposed Revenue Budget 



Tax Levy increase of 1.99% or approximately $3 million as 
per Board of Education proposal

State Aid will increase by $16.8 million as per Legislative 
enacted budget dated 4.16.2024

Fund Balance of $17.6 million use to cover revenue 
shortfall as per Board of Education proposal

Other Revenue will likely decrease (includes interest, 
use of facilities, and other medical billing) 

Revenue  
Assumptions & Considerations

*Working Document - Point In Time Data -April 2024



Tax Levy Limit Calculation - submitted to OSC 3/1/24

2024-2025
The 2024-2025 preliminary budget assumptions 

reflects a levy increase of $3,074,356 

1.99% 
Based on the NYS Office of the State Comptroller’s 

formula, the district board can opt to increase the tax 
levy by up to 

$8,307,076 
Increase in comparison to the 

prior years levy by

5.38%  

*Working Document - Point In Time Data -April  2024

*Any increase to the Tax Levy is subject to 50% +1 voter approval.
Super majority voter approval (over 60%) is required if district proposes an increase over the tax cap. 



Tax Comparisons

DECREASE IN TAX RATE



Estimated Tax Impact

*Working Document - Point In Time Data -April 2024



State Aid Revenue Analysis

Please note: Universal Pre-Kindergarten Aid is not included in the General Fund
*Working Document - Point In Time Data -April  2024



Implications of Passing the Budget

*Working Document - Point In Time Data -April 2024

● Commitment to improve the 
district’s financial situation and 
alignment to academics.

● Stronger funding base for restoring 
and building instructional programs 
in future years

● Community wide success



Proposed 2024-2025 Revenue Budget

*Working Document - Point In Time Data -May 2024



2024-2025
Proposed Expenditure  

● Expenditure Assumptions & Considerations
● Budget Expenses and Eiciencies
● Proposed Expenditure  Budget 



Salary
increases  due to contractual obligations, full time 
employees, and additional assignments based on 
recruitment and retention challenges

Transportation will increase as it did this year as a result 
of market competition and increase to both the public and 
private enrollment

Benefits will increase proportionally to salary increases

Other Revenue will result in “unexpected expenses” to 
the general fund budget

 

Expenditure  
Assumptions & Considerations

*Working Document - Point In Time Data -February 2024



Transportation Expenses

● 23-24 school year total expenditures are projected based on actual monthly expenditures 
over $6 million dollars. 

● 24-25 school year transportation enrollment and estimated expenditures are based on 
historical trend analysis.

Annual Transportation Expenses 
(Actual and Projected)

*Working Document - Point In Time Data -April  2024



Active Initiatives to Improve Transportation

*Working Document - Point In Time Data -April  2024

● Installation of Cameras Bus Patrol

● Upgrade to Software focus on application processing, real-time 
data, information for parents

● Restructure of Transportation Department (additional route safety 
inspector & Assistant Director, Director)   

● Reduce Costs rebid most expensive contracts, renew the least 
expensive 

● Safety training through contracted consultant



Other  
Considerations



Proposed 2024-2025 Expenditure Budget

*Working Document - Point In Time Data -April 2024



Proposed Estimated  
BALANCED BUDGET 

*Working Document - Point In Time Data -February 2024

ESTIMATED REVENUES = ESTIMATED EXPENDITURES

$331,881,985 = $331,881,985



Contingency Budget 
Will require the additional use of 

restricted fund reserves 



Contingency
Budget

Under a Contingency Budget, the District's Tax Levy for 
2024-2025 must be the same (or less) than the Tax Levy for 

2023-2024 (0% increase).

A contingency budget funds only teachers’ salaries and those items the board determines to be 
“ordinary contingent expenses.” Ordinary contingent expenses have been defined under law to 
include: 

•legal obligations; 
•expenditures specifically authorized by statute; 
•and other items necessary to maintain the educational program, preserve property and ensure 
the health and safety of the students and staff.

*Working Document - Point In Time Data - 3/1/2023



Failed Budget = Contingency Budget
2024-2025

*Working Document - Point In Time Data -May 2024

The contingency 
budget assumes:

1. Tax levy is 
reduced to same 
amount as last 

year.
2. The Board can 

decide to 
reduce 

Expenses 
OR

3. The Board can 
decide 

expenses 
remain the same 

as proposed 
While using  
Additional  

restricted funds 
.



Board Budget Actions

Timeline



Is        Good for Kids?

As a unified district, we will continue to work towards restoration and innovation of 
programming to confidently say “Yes, It is Good for Kids.” 



ACADEMICS
Through recruitment and hiring, achieve a balanced 
student-to-teacher ratio
• Ensure ongoing access to art, music and athletic 
programs
• Improve reading and English Language learning 
through enhanced teacher and leader training and 
coaching in evidence-based literacy practices
• Provide career, technology and engineering 
opportunities in Rockland BOCES P-TECH and CTEC 
programs

SOCIAL-EMOTIONAL LEARNING
Support the mental health and well-being of students 
through physically and emotionally safe learning 
environments
- Social workers
- Counselors
- Psychologists
- Family Resource Coordinators
- Security officers
- Electronic door access
- Security cameras

OPERATIONS
• Continue ongoing building maintenance and 
improvements
- Cleaning
- Repairs
• Strengthen Transportation Department by hiring 
individual to oversee and recruit additional staff
• Bolster existing information technology infrastructure

This proposed budget reinforces our commitment to 
Academics, Social-Emotional Learning and Operations to 
create the schools that our students deserve.

Why Vote?



❖ Budget efficiencies by district leaders - weekly bank/underwriter meetings and Board updates
❖ Building level budget reviews (one-on-one with principals)
❖ Budget development work sessions with the Board of Education
❖ Communicate the budget calendar to community
❖ Distribution of budget newsletter to all community stakeholders (to be mailed May 3)
❖ Superintendent town halls at public and nonpublic schools
❖ Family University budget discussions and the importance of voting
❖ Voter registration drive at the high schools
❖ Lawn signs for community posted at all buildings
❖ Superintendent budget roundup video will be posted on the district website.
❖ Budget flyer for distribution to community at schools
❖ Proactively informing voters where their poll sites are (app for voting sites)

➢ This year polling site information is combined with the newsletter, one mailing only

Key Budget Strategies and Communications 







Budget Vote 2024

All registered voters in ALL wards vote on the budget

Only voters in Wards 1, 4 and 7 vote on trustees

Voters are citizens, age 18 or older, resident of the District for 
at least 30 days prior to May 21, 2024 and registered to vote 

VOTER REGISTRATION FORM
https://www.rocklandcountyny.gov/?navid=105 

Must be registered at least 10 days prior to the 
Vote Date

BUDGET VOTE DATE - 7:00 a.m. to 9:30 p.m.

May 21, 2024

ercsd.org.BudgetVote24



Important Dates
➢ Wednesday, May 8, 2024 - Last date to register to vote, 
➢ Wednesday, May 8, 2024 - Budget & Voter Newsletter goes 

to post office
➢ Tuesday, May 14, 2024 - Last date to request an Absentee 

or Early Vote ballot to be mailed back to the voter
➢ Monday, May 20, 2024 - Last date to request an Absentee 

or Early Vote ballot for pickup by the voter or designee
➢ 5 p.m. Tuesday, May 21, 2023 - Deadline to return 

Absentee or Early Vote ballots to District Clerk’s Office, 105 
South Madison Avenue, Spring Valley

➢ May 21, 2023 - Budget Vote & Trustee Election - 7:00 
a.m. to 9:30 p.m.



At this time, East Ramapo residents are given the opportunity to address the 

Board of Education. Please be mindful that all questions/comments must be 

directed to the Board of Education, and that the Board, will not, in general, 

answer questions at the same meeting at which they are posed. Each speaker will 

be allowed to address the Board once, for a maximum of three (3) minutes. In 

order for the District Clerk to maintain accurate records of the meeting, each 

individual addressing the Board is requested to completely fill out a speaker card 

and to state his/her name, address and/or organization affiliate.  Speaker cards 

must be given to the District Clerk by the scheduled start time of the meeting.

Public Comment
on the 2024-2025 Proposed Budget

¿Necesita traducciones? 1-720-843-2672  código de acceso / access code: 3705623
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