
2023-2024

Proposed
Strategic Budget



for tax levy limit to Office of State 
Comptroller, Tax & Finance & SED (Single 
submission to OSC only)

Submit 2023-24 Calculation

March 1, 2023

March 23, 2023
must approve the budget 45 days prior 

to the board adoption

Commissioner of Education

to the Board of Education for review and 
comment (Operations & Maintenance, 
Transportation and General support)

Present 2023-24 operational 
& general support budget

March 2023

March 2023to the board of education for 
review & comment

Present 2023-24 debt service & 
employee benefit budget

March 2023

Budget Calendar
March 2023

March 28 - April 3, 2023

to the board of education for 
review & comment

Present 2023-24 instructional & 
Special Education Budget

Must advertise four times within seven weeks 
of the vote with first publication at least 45 

days before date of budget vote

Legal notice of school budget 
hearing & budget vote



Budget Presentation Agenda

Proposed Revenues
● State Aid Analysis 
● Tax Levy 
● Proposed Revenue Budget 
● Revenue Considerations

Proposed Expenditures
● Proposed Expenditure Budget
● Expenditure Considerations
● Budget Efficiencies
● The Establishment of Reserves 

In Addition…
● Contingency Budget  

(no playground project without voter approval)
● Alignment to the Strategic & Fiscal Plan 
● Use of Federal Funds 
● Five Year Fiscal Plan 
● Monitor - Partnership & Collaboration

*Working Document - Point In Time Data - 3/1/2023



Proposed 
Strategic Budget 
2023-2024

Revenues



Funding Sources for Public Schools

*Working Document - Point In Time Data - 3/1/2023



Fiscal Year 

Tax Levy History
Uncollected Revenue for Program

Updated

 Max 
Allowable Levy  Tax CAP  Tax Levy  Difference 

2018-2019 $154,817,065 2.22% $151,461,007 $3,356,058 

2019-2020 $159,493,891 5.30% $154,490,227 $5,003,664 

2020-2021 $159,871,908 3.82% $154,490,227 $5,381,681 

2021-2022 $158,613,756 2.67% $154,490,227 $4,123,529 

2022-2023 $160,613,492 3.96% $154,490,227 $6,123,265

Represents $23,988,197 of uncollected revenue for program
*Working Document - Point In Time Data - 3/1/2023



Five Year Tax Comparison

Please note the tax rate reduction over the last four years for Ramapo and Clarkstown, while there was no increase in the tax levy.

*Working Document - Point In Time Data - 3/1/2023



Tax CAP Formula / Tax Levy Limit
Tax Cap Formula/Property Tax Cap Calculation = determines the levy 
limit 

¹Set by NYS Department of Real Property Tax, 1.0096                               
²Based on CPI and set by NYS OSC, 1.02
³includes capital projects, building aid, and debt service, ~$2.8MM)

Allowable levy growth is the lesser of 2% or CPI
● Thresholds control the allowable increases to the tax levy

○ Tax Base Growth Factor¹
○ Allowable Levy Growth Factor²
○ PILOTs ($~252k)
○ Capital Tax Levy³ TRS and/or ERS Exclusions (~$2.8MM)

*Working Document - Point In Time Data - 3/1/2023



Complex 

Multi-Step Formula

Tax CAP
Tax Levy

Formula

Limit



Tax Levy Limit Calculation
2023-2024

*Any increase to the Tax Levy is subject to 50% +1 voter approval.
The district is not seeking a super majority voter approval (over 
60%) because we are staying within the tax cap. 

The 2023-2024 budget proposal will include a 
1.99% levy increase over the prior years levy 

Based on the NYS Office of the State 
Comptroller’s formula, the district can opt to 

increase the tax levy by up to 
$7,048,196 

4.56% increase in comparison to the prior 
years levy

*Working Document - Point In Time Data - 3/1/2023

EAST RAMAPO CENTRAL SCHOOL DISTRICT
Due March 1, 2023

2023-2024 TAX LEVY LIMIT CALCULATION
(Real Property Tax Cap)

Submitted 3/1/23



Estimated 2023-2024 Tax Impact

*Working Document - Point In Time Data - 3/1/2023



Proposed 2023-2024 Revenue Budget

*Working Document - Point In Time Data - 3/1/2023

2023-2024
Proposed Budget $ Difference

% 
Change

2022-2023
Contingency Budget



Itemized State Aid Projection
subject to legislative approval

*Working Document - Point In Time Data - 3/1/2023

Please note: Universal Pre-Kindergarten Aid is not included in the General Fund. 



Revenue  
Considerations

The State Aid projections are not final 
until after Legislative vote in April, 2023.

State Aid Increase
Foundation Aid – approximately $40,000,000

2023-2024 Proposed State Aid Revenue: $134,335,929

Tax Levy 
Final after budget vote

No Unassigned Fund Balance used to 
balance the budget

 



Proposed 
Strategic Budget 
2023-2024

Expenditures



Proposed 2023-2024 Expenditure Budget

*Working Document - Point In Time Data - 3/24/2023

2023-2024
Proposed Budget $ Difference

% 
Change

2022-2023
Contingency Budget

Data  revised on 3/24/23 (Expenditure estimate added to Transfer to Special Aid Fund)
* Increase is based on projected actuals for 22/23, 
** Increase is based on projected actuals for 22/23 + CPI



Proposed 2023-2024 
Component Budget

*Working Document - Point In Time Data - 3/24/2023

Proposed 2023-2024 Expenditure Budget
Budget Component Summary

Data revised on 3/24/23



Proposed 2023-2024 
Budget Efficiencies

*Working Document - Point In Time Data - 3/1/2023



Proposed Capital Projects
(Subject to voter approval)

*Working Document - Point In Time Data - 3/1/2023



Expenditure  
Considerations

Expenditure Decreases

● Operating Efficiencies 
○ $4.6 million savings 

Expenditure Increases 
● Necessary capital Improvements of $10 million dollars.
● CRRSA Funding Ends 9/30/2023 

○ Approximately $31.8 million will be charged to the general fund in 2023/24
● Contractual Expenses 

○ Consumer Price Index Increase
○ Average 6% increase in CPI over the last 12 months
○ Impact of Universal Transportation to total expenditures



Other  
Considerations

Use of Federal Funding Sources
● Coronavirus Response and Relief Supplemental Appropriations Act, 2021 (CRRSA) 

Ends 9/30/2023

● American Rescue Plan Act of 2021 $150,445,511 
Ends 9/30/2024  *Approved by NYSED on 2/18/22 
○ 2023-2024 Construction Projects
○ 2023-2024 Additional Instructional Programs for Pandemic Learning Loss 



Balanced 
Budget

Revenues
$298,680,118

Expenditures
$298,680,118

=



5 year projection Based on 1.99% tax levy increase each year

*Working Document - Point In Time Data - 3/1/2023



Contingency
Budget

Under a Contingency Budget, the District's Tax Levy for 
2023-2024 must be the same (or less) than the Tax Levy for 
2022-2023 (0% increase).

The District is proposing a 1.99% tax levy increase ($3,074,356). If 
the budget is voted down, the District will be tasked with 
eliminating the construction of 11 playgrounds across the district.

*Working Document - Point In Time Data - 3/1/2023



Proposed Capital Projects
(Subject to voter approval)

*Working Document - Point In Time Data - 3/1/2023

X



5 year projection Based on 0% tax levy increase each year

*Working Document - Point In Time Data - 3/1/2023



Type Establishment & Use Notes

Repair Reserve
Payment for repairs to capital 
improvements or equipment that is 
non-recurring  

Voter approval is not required to 
establish
Emergency ⅔ BOE approval to use 

● Funds must be invested
● Interest accrues to reserves

Workers Compensation Reserve
For Self-Insured school districts to pay 
lost wage and benefits payments to 
claimants

Voter approval is not required to 
establish or use

● Funds must be invested
● Interest accrues to reserves
● Excess funds available at end of 

fiscal year may be transferred to 
another reserve (within 60 days)

Proposed 2023-2024
Considerations
Reserves TBD

*Working Document - Point In Time Data - 3/1/2023



Type Establishment & Use Notes

Retirement Contribution 
Reserve Payment for retirement 
contributions to the NYS Local 
Employees’ Retirement System (ERS)

Voter approval is not required to 
establish or use

● Funds must be invested
● Interest accrues to reserves
● Funds may be transferred to another 

reserve following a public hearing 

TRS Retirement Contribution 
Reserve (subfund)
Payment for retirement contributions to 
the NYS Teachers’ Retirement System

Voter approval is not required to 
establish or use

● Balance of the fund cannot exceed 10% 
of total comp to teachers and annual 
contributions cannot exceed 2%

● Funds must be invested
● Interest accrues to reserves
● Funds may be transferred to another 

reserve following a public hearing 

Proposed 2023-2024
Considerations
Reserves TBD

*Working Document - Point In Time Data - 3/1/2023



Alignment to the Strategic Academic & Fiscal Plan 

Identified 
Funding 
Source



Monitor 
Partnership & Collaboration

Maximizing Revenue
● Working with legislators to increase foundation and transportation aid 
● Working with external partners to address missed opportunities for revenue 

○ STAC
○ Building Aid 
○ Revenues 

■ Parentally Placed Special Ed Students 
■ Health & Welfare 
■ Foster Billing 

Instituting Procedures and Protocols that maintain the integrity of reportable data 
● Transportation Department 
● Free & Reduced Lunch Applications 

Sound Business Practices 
● Development of a solid business office support staff 

Public Relations 
● Community Outreach 

*Working Document - Point In Time Data - 3/1/2023



Follow up from 11/29/22 Board Meeting

*Working Document - Point In Time Data - 3/1/2023

As per the Long Term Strategic Academic Plan:

“By February 28, 2023 the BOE shall discuss, and adopt and the district 
leadership shall implement a strategy to educate district voters of the district’s 
ability to provide a public education as required by law should the proposed 
2023–2024 school year budget not be approved.”

“By January 31, 2023 the BOE shall review and discuss the financial impacts of 
universal transportation versus transportation at the New York State mandated 
levels on the development of the 2023-2024 school year budget.”

East Ramapo Board of Education work session to review  all options to reduce the 
budget gap and make determination? 



cellis@ercsd.org

845-577-6011

Dr. Clarence G. Ellis
Superintendent of Schools 

bsinger@ercsd.org

Mr. Bruce Singer 
Fiscal State Monitor 

nespinal@ercsd.org 

845-577-6061

Mrs. Natalie Espinal
Interim Assistant 
Superintendent for Business

Questions? 

mfox@ercsd.org

Mrs. Mary Fox Alter
Instructional State Monitor

Dr. Ogechi Iwuoha
Assistant Superintendent for 
Curriculum and Instruction
oIwuoha@ercsd.org 

845-577-6278



Budget Vote & Trustee Election Day is 
Tuesday, May 16, 2023.

In compliance with the Federal court order the District has 
9 Wards

with one poll location in each ward.

Kathi Kivi, District Clerk



Trustee Election

● Only residents in wards 3, 5 and 8 vote for trustees.
● Voters can vote for candidates running in their ward.
● Candidates for the Board can only run in the Ward where they reside
● Candidates to run for trustee positions and be listed on the ballot must 

file petitions with District Clerk no later than 5 p.m. on Monday, April 
17, 2023.

● Petition forms available from District Clerk, or the District website.
● Visit ercsd.org/Page/290 for more information



Who can vote?

★ Citizens, age 18 or older, resident of the District for at least 30 
days prior to May 16, 2023 and registered to vote.

★ Registration not needed if you voted in a school or November 
General election in the past 4 years.

★ Voters must vote at the poll location in the ward that they reside in.



Absentee Ballots

➢ Automatically mailed to voters registered as permanent disabled with 
Rockland County Board of Elections.

➢ Requests for an absentee ballot due to concern about contracting or 
spreading COVID ended December 31, 2022.

➢ First date to request an absentee ballot is April 17, 2023.
➢ Last date to request an absentee ballot to be mailed back to the voter 

is Tuesday, May 9, 2023.
➢ Last date to request an absentee ballot for pickup by the voter or 

designee is Monday, May 15, 2023.
➢ To be counted Absentee ballots must be received by District 

Clerk’s Office by 5 p.m. on Tuesday, May 16, 2023. They cannot be 
dropped off at a poll location.



Military Ballots

➢ Deadline to register and request a Military ballot is April 20, 2023
➢ Military ballots will be sent out on April 21, 2023



General Budget Vote & Trustee Election Information

District website has been updated with information for the Budget 
Vote and Trustee Election.

Visit ercsd.org/budgetvote23 for more information



Change Voting Poll Hours?
➢Recommend closing one hour earlier at 9:00 p.m.

➢Would be consistent with other Rockland school districts closing time

➢Reduce election inspector & custodian costs

➢Reduce support costs paid to County Board of Elections

➢Vote results available earlier

School District Polls Open Polls Close

North Rockland 6:30 AM 9:00 PM

Nanuet 7:00 AM 9:00 PM

East Ramapo 7:00 A.M. 10:00 P.M.

Clarkstown 7:00 AM 9:00 PM

Orangetown 7:00 AM 9:00 PM

Suffern 6:00 AM 9:00 PM



Superintendent’s Report
Dr. Clarence G. Ellis

Superintendent of Schools

East Ramapo Central School District
A unified community educating the whole child


