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2023-2024

Proposed
Strategic Budget



Funding Sources for Public Schools
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Proposed 2023-2024 Revenue Budget
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2023-2024
Proposed Budget $ Difference

% 
Change

2022-2023
Contingency Budget



Revenue  
Considerations

State Aid Increase
Foundation Aid – approximately $40,000,000

2023-2024 Proposed State Aid Revenue: $134,335,929

Tax Levy 
Final after budget vote

No Unassigned Fund Balance used to 
balance the budget

 



Proposed 2023-2024 Expenditure Budget
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2023-2024
Proposed Budget $ Difference

% 
Change

2022-2023
Contingency Budget

Data  revised on 3/24/23 (Expenditure estimate added to Transfer to Special Aid Fund)
* Increase is based on projected actuals for 22/23, 
** Increase is based on projected actuals for 22/23 + CPI



Proposed Capital Projects
(Subject to voter approval)
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Expenditure  
Considerations

Expenditure Decreases

● Operating Efficiencies 
○ $4.6 million savings 

Expenditure Increases 
● Necessary capital Improvements of $10 million dollars.
● CRRSA Funding Ends 9/30/2023 

○ Approximately $31.8 million will be charged to the general fund in 2023/24
● Contractual Expenses 

○ Consumer Price Index Increase
○ Average 6% increase in CPI over the last 12 months
○ Impact of Universal Transportation to total expenditures



Other  
Considerations

Use of Federal Funding Sources
● Coronavirus Response and Relief Supplemental Appropriations Act, 2021 (CRRSA) 

Ends 9/30/2023

● American Rescue Plan Act of 2021 $150,445,511 
Ends 9/30/2024  *Approved by NYSED on 2/18/22 
○ 2023-2024 Construction Projects
○ 2023-2024 Additional Instructional Programs for Pandemic Learning Loss 



Balanced 
Budget

Revenues
$298,680,118

Expenditures
$298,680,118

=



Tax Levy Limit Calculation
2023-2024

*Any increase to the Tax Levy is subject to 50% +1 voter approval.
The district is not seeking a super majority voter approval (over 
60%) because we are staying within the tax cap. 

The 2023-2024 budget proposal will include a 
1.99% levy increase over the prior years levy 

Based on the NYS Office of the State 
Comptroller’s formula, the district can opt to 

increase the tax levy by up to 
$7,048,196 

4.56% increase in comparison to the prior 
years levy
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EAST RAMAPO CENTRAL SCHOOL DISTRICT
Due March 1, 2023

2023-2024 TAX LEVY LIMIT CALCULATION
(Real Property Tax Cap)

Submitted 3/1/23



Estimated 2023-2024 Tax Impact
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That’s less than a 
cup of coffee. 
About 40 cents a 
day max.



Five Year Tax Comparison

Please note the tax rate reduction over the last four years for Ramapo and Clarkstown, while there was no increase in the tax levy.
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Tax Rate decrease year-to-year for Ramapo & Clarkstown



Fiscal Year 

Tax Levy History
Uncollected Revenue for Program

Updated

 Max 
Allowable Levy  Tax CAP  Tax Levy  Difference 

2018-2019 $154,817,065 2.22% $151,461,007 $3,356,058 

2019-2020 $159,493,891 5.30% $154,490,227 $5,003,664 

2020-2021 $159,871,908 3.82% $154,490,227 $5,381,681 

2021-2022 $158,613,756 2.67% $154,490,227 $4,123,529 

2022-2023 $160,613,492 3.96% $154,490,227 $6,123,265

Represents $23,988,197 of uncollected revenue for program
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5 year projection Based on 0% tax levy increase each year
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Contingency
Budget

Under a Contingency Budget, the District's Tax Levy for 
2023-2024 must be the same (or less) than the Tax Levy for 
2022-2023 (0% increase).

The District is proposing a 1.99% tax levy increase ($3,074,356). If 
the budget is voted down, the District will be tasked with 
eliminating the construction of 11 playgrounds across the district.
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Proposed Capital Projects
(Subject to voter approval)
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ACADEMICS
• Student access to accelerated/college courses, art, 
music and technology programs
• Research-based teacher professional 
development in reading and literacy that will enhance 
instruction for English Language Learners
• Print and digital resources to support small-group 
reading instruction

SOCIAL-EMOTIONAL LEARNING
• Restorative environments where ALL students 
feel connected and comfortable and that build
community:
- school security
- counseling
- mentoring
• Playground equipment at our elementary 
schools

OPERATIONS
• Capital projects that prioritize the health and 
safety of students, staff and families:
- renovations to the secondary gymnasium 
floors, bleachers and auditoriums
- equipment to maintain buildings and grounds 
district-wide

This proposed budget reinforces our commitment to 
Academics, Social-Emotional Learning and Operations to 
create the schools that our students deserve.

Why Vote?





❖ Budget efficiencies by district leaders - weekly bank/underwriter meetings and Board updates
❖ Building level budget reviews (one-on-one with principals)
❖ Budget development work sessions with the Board of Education
❖ Communicate the budget calendar to community
❖ Distribution of budget newsletter to all community stakeholders (to be mailed May 3)
❖ Superintendent town halls at public and nonpublic schools
❖ Family University budget discussions and the importance of voting
❖ Voter registration drive at the high schools
❖ Lawn signs for community posted at all buildings
❖ Superintendent budget roundup video will be posted on the district website.
❖ Budget flyer for distribution to community at schools
❖ Proactively informing voters where their poll sites are (app for voting sites)

➢ This year polling site information is combined with the newsletter, one mailing only

Key Budget Strategies and Communications 





Budget Vote & Trustee Election Day is 
Tuesday, May 16, 2023.

In compliance with the Federal court order the District has 
9 Wards with one poll location in each ward.

More information at ercsd.org/budgetvote23

Kathi Kivi, District Clerk



● Polls open for voting from 7 a.m. to 9:30 p.m.
● All registered voters in ALL wards vote on the budget.
● Only voters in wards 3, 5 and 8 vote for trustees.
● Absentee ballots were automatically mailed to voters 

registered as permanent disabled with Rockland County 
Board of Elections.

● Voters are citizens, age 18 or older, resident of the District 
for at least 30 days prior to May 16, 2023 and registered to 
vote.



Important Dates
➢ Wednesday, May 3, 2023 - Last date to register to vote, 
➢ Wednesday, May 3, 2023 - Budget & Voter Newsletter 

goes to post office
➢ Tuesday, May 9, 2023 - Last date to request an absentee 

ballot to be mailed back to the voter
➢ Monday, May 15, 2023 - Last date to request an absentee 

ballot for pickup by the voter or designee
➢ 5 p.m. on Tuesday, May 16, 2023 - Return Absentee ballots 

to District Clerk’s Office, 105 South Madison Avenue, Spring 
Valley

➢ May 16, 2023 - Budget Vote & Trustee Election



Public Comment on the 
Proposed Budget
At this time, East Ramapo residents are given the opportunity to address 
the Board of Education. Please be mindful that all questions/comments 
must be directed to the Board of Education, and that the Board, will not, 
in general, answer questions at the same meeting at which they are 
posed. Each speaker will be allowed to address the Board once, for a 
maximum of three (3) minutes. In order for the District Clerk to maintain 
accurate records of the meeting, each individual addressing the Board is 
requested to completely fill out a speaker card and to state his/her name, 
address and/or organization affiliate.  Speaker cards must be given to the 
District Clerk by the scheduled start time of the meeting.
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