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1.  Health and Safety Update 
 

 

a. Project Safety Report 
 

i. Phase KH - Kitchen Hoods Replacement Monthly Construction Health and 

Safety Report 

ii. Phase 1A -Flooring Abatement Monthly Construction Health and Safety 

Report 

 

 

 
Safety 

 

This Period 

02/01/23-

02/28/23 

 

   Cumulative 

To-Date 

First AID Cases: 0 0 

Recordable Injuries: 0 0 

Recordable Illnesses: 0 0 

Lost Workdays Cases: 0 0 

Project Total Injuries/Cases Reported: 0 0 

OSHA Incident Rate (OIR): 0 0 

 

Note: OSHA incident Rate = Total number of injuries & illnesses multiplied by 3,874 (OSHA Labor  Hours) 

divided by the number of hours worked by all employee. 

 

 

 



 

 

2. Construction Update 

a. ERCSD ARPA Spending Deadline Recommendations 

Memorandum 3/6/2023 
 

As you know the ARPA project continues to progress district-wide, and we offer several strategies 

to continue the implementation of the program to the greatest extent possible.   

The ARPA project began with the Spring Valley Flooring Abatement & Replacement project in the 

Winter of 2021, followed by the Flooring Abatement & Replacement projects at four (4) schools 

(Kakiat, Pomona, Margetts, and Elmwood) during the Summer of 2022.  Most recently, the 

completion of the Phase 1 Kitchen Hood Abatement & Equipment Replacement projects occurred 

at Elmwood, Margetts, Kakiat, Pomona, Hempstead, and Chestnut Ridge.  Phase 2 of the Kitchen 

Hood project is scheduled for completion in the Summer-early Fall of 2023 at the following 

buildings: Eldorado, Fleetwood, Grandview, Summit Park, and Lime Kiln.  This combined work 

equates to roughly $17.4M. of the $77M. construction cost portion of the ARPA Project.   

The limited scopes of work in the initial phases of the ARPA project were primarily flooring and 

abatement and weren’t significantly impacted by the current market conditions.  The Kitchen Hood 

Abatement & Equipment Replacement projects followed, totaling $3M These projects did have 

long lead-time and availability issues with the procurement of new kitchen hoods, equipment, 

appliances, fire alarm devices, and other items which prolonged the construction progress.  The 

nature of this project may not have been so prolonged if in a more typical pre-pandemic 

environment.  Jacobs was able to make scheduling adjustments to achieve completion with the 

least impact possible to district operations despite the post-pandemic supply issues.  

The post-pandemic construction environment has been a challenge to navigate, in an environment 

that has impacted the entire construction industry throughout the country, which is the new norm.  

The primary impacts that are being experienced are related to supply chain availability (long lead-

time) issues, significant pricing escalations, labor shortages, contractor availability, and market 

saturation.  The excess of pandemic related state and federal funding also contribute.  Therefore, 

Jacobs is exploring all potential avenues to create solutions as required to complete the program.   

Market saturation has impacted local contractors and tradesman including limitations to 

manpower.  However, we have been able to utilize the specific local market trades in multi-prime 

contract work with the Kitchen Hood Replacement projects and will continue to utilize this work 

force in up-and-coming ADA upgrade projects.   

To expand the available labor force issue further, the surrounding work forces and trades are 

saturated in their markets close to home, and in most cases have so much work to do in their 

area(s) that they are reluctant, and/or not willing to venture beyond their local borders to perform 

work, adding yet another level of complexity to finding solution(s) towards completion of the 

ERCSD ARPA program.  Even if we are able to entice some contractors with the idea of bidding on 

ERCSD work, many times potential contractors say we are at capacity, and are booked through the 

Summer of 2023 and beyond, and therefore are unable to take on any additional work at this time.  

Bidding in this environment can and has proven a lack of bid participation, and/or if bids are 

submitted pricing can be significantly inflated.  We experienced several early project bids, 



 

including the Kitchen Hood project where there were limited bidders received for the electrical and 

plumbing prime contracts.    

 

Based on our findings, and the pressing ARPA deadline, we recommend that several adjustments 

be made to the project including the following items below, of which are currently being discussed, 

and will be further discussed with Carl Thurnau (district representative) and the CS Arch Design 

Team at our Wednesday, 3/8/23 meeting scheduled at CS Arch’s office in Newburgh, NY.    

 

The topics that will be discussed are as follows: 

• Re-examine and re-set the scope of work identified in the original ARPA project to align 

with the 14-month remaining construction window.   

• Maintaining equity with the distribution of capital improvements across the district to the 

greatest extent possible.  Re-evaluating various scopes of work originally proposed and 

recommending necessary adjustments needed to align scopes with costs and timeframes 

being experienced in current market pricing.   

• The main areas at the forefront of the original ARPA project program are intended to be 

retained and distributed as equitably as possible throughout the district, are as follows: 

o Improved Indoor Air Quality (goal at all schools) 

 Unit Ventilator replacements in all Elementary and Middle School 

Classrooms whether it be via the ARPA project or what the EPC project has 

recently taken on. 

 Chiller Replacements at key schools where required.   

 Other significant indoor air quality and HVAC/MEP system improvements at 

the two (2) high schools.  

o Improved Security: 

 Includes new doors and hardware (goal at all schools) 

o Hazardous Materials Removals & New Flooring (goal at all elementary & middle 

schools)  

 Abatement and removal of existing floors and replacement with new 

flooring. 

o Kitchens Hoods, Ceilings, and Equipment/Appliances Replacements (eleven (11) 

schools) 

 Bringing Kitchens up to code including new lighting, hoods, mechanical, and 

appliances.  

 

To combat these challenging constraints, Jacobs, CS Arch and the district previously approved the 

use of the OMNIA Cooperative Purchasing Alliance Contract for Competitive Bidding (a national 

purchasing cooperative in compliance with the NYS Comptroller), at the BOE Meeting on 1/4/22.  

This provided a segway for TRANE to proceed with a Letter of Commitment for upwards of 

$14.75M. allowing PHASE 1A HVAC/MEP work to get underway and giving TRANE the ability to 

reach out their most trusted sub-contractors to secure pricing for work at five (5) schools including 

the following: Ramapo & Spring Valley High Schools, Margetts, Kakiat, and Elmwood Elementary 

Schools.  

 



 

This BOE approval alone has allowed the ARPA Project to progress in securing a portion of the 

construction work for Summer 2023 at Margetts ES, and portions of work at other schools. Without 

the release of the TRANE Letter of Commitment and this purchasing mechanism, this portion 

would have been protracted, potentially pushing it as later as Summer 2024 which would have 

drastically limited the extent of the work to be completed within the remaining ARPA timeframe.  

As it currently stands, this work is expected to increase in cost, and be part of the evaluation with 

the district and CS Arch to determine if it is recommended to add to the current agreement and 

purchase order with TRANE, or to adjust the scope of work accordingly.  By taking the direct 

purchasing approach with TRANE they can attract local and regional contractors that are qualified 

to take on this magnitude of work. 

 

As a similar approach to the TRANE OMNIA purchasing agreement and Letter of Intent, Jacobs and 

CS Arch recommend that the BOE approve the blanket purchasing agreement.  This approval of 

this Resolution will allow all state, and national purchasing agreements be utilized in the most 

expeditious manner possible to complete the work by the ARPA deadline.   

Approval of the blanket purchasing Resolution at the March 14, 2023, BOE Meeting will allow for 

the following scopes of work to proceed via Letters of Intent, followed by Letters of Commitment 

(once pricing is agreed upon) which include the following: 

1. Flooring Replacements in six (6) schools for Summer 2023, including Eldorado, Fleetwood, 

Grandview, Summit Park, Hempstead, and Lime Kiln. 

2. Phase 1B Security related Doors & Hardware Replacements in five (5) schools in Fall-

Winter 2023, and Spring 2024 which include Ramapo and Spring Valley High Schools, 

Kakiat, Margetts, and Elmwood Elementary Schools, and Window Replacements at three (3) 

schools in the Fall-Winter of 2023 including Margetts, Elmwood, and Kakiat. 

3. Phase 3A Security related Doors & Hardware Replacements in eight (8) schools in Spring – 

Summer 2024 as follows: Eldorado, Fleetwood, Grandview, Summit Park, Chestnut Ridge, 

Hempstead, Lime Kiln, and Pomona. 

 

The proposed BOE Resolutions for the March 15, 2023, BOE Meeting are as follows:  

1. RESOLUTION No. 1: Blanket Purchasing Agreement adopting State, Local & National 

Purchasing Methods including but not limited to Bay Shore, The Interlocal Purchasing 

System (TIPS), OGS, etc.  

2. RESOLUTION No. 2: RENU Contracting & Restoration Letter of Commitment for PHASE 3A 

Flooring & Abatement Projects at six (6) Schools as follows: Hempstead, Fleetwood, 

Summit Park, Lime Kiln, Grandview, and Eldorado, dated: 2/21/23 (Bay Shore contract). 

3. RESOLUTION No. 3: CM Door Letter of Commitment for PHASE 1B Doors & Hardware, and 

Window Replacement Projects for five (5) Schools as follows: Spring Valley HS (doors only), 

Ramapo HS (doors only), Kakiat, Margetts, and Elmwood Elementary Schools, dated 

2/24/23 (TIPS contract). 

4. RESOLUTION No. 4: RENU Contracting & Restoration Letter of Commitment for PHASE 3B 

Doors & Hardware Projects at six (6) Schools as follows: Hempstead, Fleetwood, Summit 

Park, Lime Kiln, Grandview, and Eldorado, dated: 2/21/23 (Bay Shore contract). 

 

When the above listed BOE Resolutions are approved the district will be able to save up to 5-6 

months of field verification, shop drawing, submittal, and bidding time, to potentially push forward 



 

upwards of another $32M. plus within the ARPA deadline.  This would be a significant step forward 

towards reaching the project goals.   

 

Below are a few excerpts to further shed light how the direct purchasing method can assist ERCSD 

in realizing the ARPA project goals, and industry report examples.  

Why Direct Purchasing? 

• Maximizes the limited remaining construction window of time: (saves 5-6 months). 

• Hedges against increasing cost of Materials (allows direct purchasing of goods and services 

direct from manufacturer avoiding excessive mark-up’s). 

• Hedges against increasing cost of Equipment (allows direct purchasing of goods and 

services direct from manufacturer avoiding excessive mark-up’s). 

• Utilizes reliable local & national manufacturers and distributors to procure materials and 

equipment and install work; TRANE, C&M Door, RMNY, etc.  

• Local & National Manufacturers and Distributors have greater ability to access workforces 

from the region, amidst an environment where labor & contractor shortages are the norm: 

o Hedges against Local workforce is not sized to take on the magnitude of work.  

o Hedges against Limited Skilled Workforce in the Rockland County Area. 

• Expedited delivery of materials and equipment directly from manufacturer, reducing lead-

times. 

• Hedges against continued inflationary escalations. 

 

Construction Outlook 2023  

CONSTRUCTION DIVE – Trendline, 1/18/23 

• “Higher price tags and uncertainty around accurate budgets” 

• “Critical mechanical and electrical equipment lead times remain at unprecedented levels, 

with pricing levels across the board remain escalated with many leading construction 

indices reporting flattening in the fourth quarter.” 

• “Shortages in skilled workforce as well as the volatility in commodities markets that affect 

procurement.” 

 

The hardest construction jobs to fill. 

Construction Outlook 2023  

CONSTRUCTION DIVE – Trendline, 1/12/23 

According to the Association of General Contractors of America survey of its members: 

• “91% of contractors had trouble filling its positions last year.” 

• “The number of workers in construction has failed to meet the high demand.” 

• “Fewer new workers have joined the industry, and retention has remained low as 

experienced workers retire.” 

• “87% of contractors are having trouble staffing mechanical trades, and 79% electrical 

trades.” 

• “There was a point in time when he who had the people hoped he got the work.  Now it’s he 

who has the work hopes he can find the people.” 



 

• “The lack of workers on any one task can slow a project to a crawl…the toughest jobs to fill 

are ones like carpenter, electrician, plumber, mechanic or millwright and project 

manager…and doesn’t see the labor shortage getting better any time soon, and as the 

experienced workforce ages out, the industry will face a crisis with trying to find, recruit, 

train, and retain workers.” 

 

Arizona Fire Training Facility Costs Balloons 

Engineering News-Record (ENR), 3/1/23 

• “The cost of Scottsdale’s new fire department training facility has nearly doubled.” 

END OF MEMO. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

b. ARPA Schedule Overview – v.3. DRAFT (03/06/2023) –  (Page 1 of 2) 

 

 

 

 

 

 

 

 

 



 

 
b. ARPA Schedule Overview – v.3. DRAFT (03/06/2023) –  (Page 2 of 2) 

 

 

 
• Refer Annexure 1 – Clear Copy of ARPA Schedule Overview v.3 (DRAFT 03-06-23) 

 

 

 

 

 

 

 



 

c. ARPA Construction - Financial Update 03.06.23 
1. Phase 1A Projects  

i. Phase 1A Spring Valley EMERGENCY PROJECT - Flooring Replacement Work 

Awarded Contracts: 

RENU:  $ 2,326,580.00  Bay Shore State Contracts 

Milburn:   $ 1,550,005.06  NYS Contracts                                       

COMBINED TOTAL:        $ 3,876,585.06 
 

Change Orders To-Date:   

RENU:  ($ 51,540.82) 

Milburn:    $ 0.00         

COMBINED TOTAL:       ($ 51,540.82) 
 

Paid To-Date: 

RENU:  $ 2,179,946.59   

Milburn:   $ 1,546,480.59        

COMBINED TOTAL:        $ 3,726,427.18 
 

ii. Phase 1A Flooring Replacement Work (Summer 2022) 

Awarded Contracts: 

RENU:  $ 5,630,303.47  Bay Shore State Contracts 

Milburn:   $ 4,818,037.66  NYS Contracts                                        

COMBINED TOTAL: $10,448,341.13 
 

Change Orders To-Date:   

RENU:  $ 112,971.00   

Milburn:   $ 0.00                                                            

COMBINED TOTAL:          $ 112.971.00  
 

Paid To-Date: 

RENU:  $ 5,265,266.91   

Milburn:   $ 4,808,037.66                                          

COMBINED TOTAL:          $ 10,073,304.57 
 

2. Kitchen Hoods Replacement Project  
i.  Kitchen Hoods & Equipment Replacement Project (Summer 2022) 

Awarded Contracts: (Multi-Prime Bids) 

Renu Interiors:  $     963,000.00  GC-01 (General Construction Contract)  

Rockland Electric: $     280,000.00  EC-02 (Electrical Contract)  

Bertussi Contracting: $ 1,188,188.00  MC-03 (Mechanical Contract)  

Mace Contracting:  $     558,700.00  PC-04 (Plumbing Contract)    

COMBINED TOTAL:          $ 2,989,888.00 
 

Change Orders To-Date  

Renu Interiors:  $     23,300.00    

Rockland Electric: $     16,099.36  

Bertussi Contracting: $     - 

Mace Contracting:  $     -    CLAIM SUBMITTED ON 2/24/23 FOR $208,313                                                                                                      

COMBINED TOTAL:       $     39,399.36 

Paid To-Date: 

Renu Interiors:  $   447,505.81    

Rockland Electric: $   134,140.00  

Bertussi Contracting: $   210,161.04 

Mace Contracting:  $                                               

COMBINED TOTAL:     $   790,806.85 

 

Note:  Awarded Contracts & Expenditure’s To-Date are within budgetary allocations. 
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Phase KH - Kitchen Hoods Replacement - Pay Request’s Summary - To Date 

 

 

 

 

 

 

 

 



 

 

Phase 1A – Flooring Abatement - Pay Request’s Summary - To Date 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

Phase KH - Kitchen Hoods Replacement – Change Order’s Summary To Date 

 

 

 

 

 

 

 

 

 



 

 

Phase 1A – Flooring Abatement – Change Order’s Summary - To Date 

 

 

 

 

 
 

 

 

 

 

 

 

 

 

 

 



 

 
Phase 1A – MEP Package – RFI LOG- To Date (Page – 1 of 2) 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 
Phase 1A – MEP Package – RFI LOG- To Date (Page – 2 of 2) 

 

 

 

 

 

Daily Construction Field Reports are available upon request. 

 

END OF REPORT 


