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1.

a.

Construction Update

ARPA Project Overview Statement

Project Statement:

The East Ramapo Central School District has embarked on a major district-wide capital
improvement project through the American Rescue Plan Act of 2021 (ARPA) funding, in
combination with an Energy Performance Contract (EPC) which together endeavor to
expand the program in the following areas:

1) District-wide indoor air quality & select thermal envelope improvements
2) District-wide security improvements

3) Hazardous materials removals & replacements

4) District-wide ADA improvements

5) other energy related saving measures

Project Areas Expanded:
Indoor Air Quality & Thermal Envelope Improvements:
MEP Upgrades
e Thirteen (13) Schools
Window Replacements
* Two (2) - Three (3), up to eight (8) Schools

Security Improvements:
Doors & Hardware Replacements
e Thirteen (13) Schools

Hazardous Materials Removals & Replacements:
Flooring Abatement & Replacements
e Eleven (11) Schools (+/-) 720,000 sf
Kitchen Hood Abatement & Replacements
e Eleven (11) Schools

ADA Improvements:
ADA Upgrades
e Up to Thirteen (13) Schools
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ARPA Project Description

PHASE 1:
EMERGENCY PROJECT: Flooring Abatement & Replacements - (state contract)
¢ Spring Valley High School +/- 120,000 sf

PHASE 1A:
Flooring Abatement & Replacements - (state contract)
* Four (4) Schools +/- 300,000 sf
o Elmwood Elementary School
o Kakiat Elementary School
o Margetts Elementary School
o Pomona Middle School

Kitchen Hood Abatement & Replacements - (multi-prime contracts)
¢ Phase #1 2022: Six (6) Schools

Chestnut Ridge Elementary School

Elmwood Elementary School

Hempstead Elementary School

Kakiat Elementary School

Pomona Middle School

Margetts Elementary School

O O O 0O OO

¢ Phase #2 2023: Five (5) schools (Scheduled for Summer 2023)
o Eldorado Elementary School
o Fleetwood Elementary School
o Grandview Elementary School
o Summit Park Elementary School
o Lime Kiln Elementary School
MEP Upgrades - (state contract)
e Ramapo HS, Spring Valley HS, Kakiat ES & Margetts ES
e Summer 2024

PHASE 1B:

ADA Upgrades - (multi-prime contracts)
o Ramapo High School
o Spring Valley High School
o Elmwood Elementary School
o Kakiat Elementary School
o Margetts Elementary School

* Spring / Summer 2024

Doors & Hardware Replacements - (state contract)
o Ramapo High School
o Spring Valley High School
o Elmwood Elementary School
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o Kakiat Elementary School
o Margetts Elementary School
e Winter / Spring / Summer 2024

Window Replacements - (state contract)
¢ Up toTwo (2) Schools
o Margetts Elementary School
o Elmwood Elementary School
* Fall/Winter 2023/Spring 2024

PHASE 2:
MEP Upgrades - (contract type pending)
e Chestnut Ridge - Chiller Replacement
e Summer 2024 — Pending Scope & Budget Evaluation

PHASE 3A:

Flooring Abatement & Replacements - (state contract)

e Six (6) Schools
o Eldorado Elementary School

Fleetwood Elementary School
Grandview Elementary School
Summit Park Elementary School
Hempstead Elementary School

o Lime Kiln Elementary School
¢ Includes UV casework & countertop abatement, restoration & replacements
e Summer 2023 (one additional school: EImwood Summer 2024)

@)
©)
@)
@)

PHASE 3B:
Doors & Hardware Replacements - (state contract)
e Eight (8) remaining Schools
e Spring / Summer / Fall 2024

PHASE 3C:
MEP Upgrades - (contract type pending)
¢ Seven (7) remaining Schools
e Spring / Summer / Fall 2024 - Pending Scope & Budget Evaluation

ADA Upgrades - (multi-prime contracts)
e Eight (8) Schools
* Spring / Summer / Fall 2024 - Pending Scope & Budget Evaluation

PHASE 3D:
Window Replacements - (contract type pending)
¢ Up to Five (5) Schools
* Spring / Summer / Fall 2024 - Pending Scope & Budget Evaluation
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b. Schedule Overview (Level 3) - v.6. DRAFT (6/6/2023)

T
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ERCSD ARPA Improvements - Project Schedule Overview (Level 3) Challnging today:
Reinventing tomorrow.
[0 [rask [Task Name Duration Start Faish 2 2 2
Ivode u | w2 i w2 " ) w
gl East R po Central School District 677 days | Wed 6/1/22 | Tue 12/31/24 o East Ramapo Central School District 2
[ 1
2 = ERCSD ARPA Improvement roject Schedule Overview by Phase & 677 days | Wed 6/1/22 | Tue12/31/24 ERCSD ARPA Improvements - Project Schedule Overview by Phase & Scope
/1 12/31
3 = Package 1 - (Phase 1A) - Flooring, HVAC Upgrades & KH Work 634days  Wed6/1/22 Thu 10/31/24 ‘ Package 1 - (Phase 1A) - Flooring, HVAC Upgrades & KH Work
61§ 10731
30 | Package 2 - (Phase 1B) - ADA Upgrades, Doors & Windows S52Sdays  Tue 11/1/22 Thu 10/31/24 ‘ Package 2 - (Phase 1B) - ADA Upgrades, Doors & Windows
1A v 1031
53 | Package 3 - (Phase 2) - HVAC Upgrades. 513 days Mon 1/2/23 Mon 12/16/24 ‘ Package 3 - (Phase 2) - HVAC Upgrades
42 ¢ 1 12/16
6z = Package 4 - (Phase 3A) - Flooring Replacements 392days  Mon 1/2/23 Fri 6/28/24 ‘ Package 4 - (Phase 3A) - Flooring Replacements
v2 p 1 6/28
o = Package 5 - (Phase 38) - Doors & Hardware 499days  Wed2/1/23  Thu12/26/24 ‘ o Package § - (Phase 38) - Doors & Hardware 226
1 91
7 = Package 6 - (Phase 3C) - HVAC & ADA Upgrades 52adays  Mon1/2/23  Tue12/31/24 ‘ Package 6 - (Phase 3C) - HVAC & ADA Upgrades
12 12/31
95 |= Package 7 - (Phase 3D) - Windows Replacements 480days  Wed2/1/23  Fri11/29/24 ‘ Package 7 - (Phase 3D) - Windows Replacements
2 129
roject ERCSD ARPA - Expanded Seheduie4.10.23 Task Summvary 1 insctive Mlestons Guraton only Start orly c Etemal Mikstone Manual Progress
D Mon 5715723 spit S Project Summary r 1 inactive Summary 1 Manust Summaty Rolip se— Frsh-oY 3 Oeadine .
Mistene - e Tosk Manus Task " 1 Msaswnmsy 1 Gl Teds Progress

Page 1
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b. ARPA Schedule Overview (Level 4) - v.6. DRAFT (6/6/2023)
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ERCSD ARPA Improvements - Project Schedule Overview (Level 4) Challengingtoday

Reinventing tomorrow.
Duration Start Finish 22 s )
H W H I s 2 "
677 days | Wed 6/1/22 | Tue 12/31/24 o East Ramapo Central School District 2
| 677days | wed6/1/22 | Tue 12/31/24 ERCSD ARPA Improvements - Project Schedule Overview by Phase & Scope
- 61 y 12131
3 - Package 1 - (Phase 1A) - Flooring, HVAC Upgrades & KH Work 63ddays  Wed 6/1/22 Thu 10/31/24 Package 1 - (Phase 1A) - Flooring, HVAC Upgrades & KH Work
61 p 1 10731
4 - Flooring Replacements 262 days Wed 6/1/22 Wed 5/31/23 Flooring Replacements
61 5/31
5 |= Kitchen Hood Replacements 39ddays  Wed 6/1/22 Thu 11/30/23 Kitchen Hood Replacements
61 1 11730
7 - HVAC Upgrades 634 days Wed 6/1/22 Thu 10/31/24 HVAC Upgrades
61 1 10731
0 = Package 2 - (Phase 1B) - ADA Upgrades, Doors & Windows 525days  Tuel1/1/22  Thu10/31/24 Package 2 - (Phase 1B) - ADA Upgrades, Doors & Windows
LA 1 10731
n = ADA Upgrades 525days  Tuellf1f22  Thul0/31/24 ADA Upgrades
" g 1 10731
3 = Doors & Hardware 525days  Tuel1/1/22  Thu10/31/24 Doors & Hardware
" g 1 10731
% = Window Replacements as9days  Tuellf1f22  Wed7/31/24 Window Replacements
T ) 731
Bl et Package 3 - (Phase 2) - HVAC Upgrades S13days  Mon1/2/23  Mon12/16/24 ‘ Package 3 - (Phase 2) - HVAC Upgrades
72y 1 1216
54 = HVAC Upgrades 513 days Mon 1/2/23 Mon 12/16/24 HVAC Upgrades
72y 1 1216
€@ " Package 4 - (Phase 3A) - Flooring Replacements 392days  Mon 1/2/23 Fri 6/28/24 ‘ Package 4 - (Phase 3A) - Flooring Replacements
72y 1 6/28
6 = Flooring Replacements 392 days Mon 1/2/23 Fri 6/28/24 Flooring Replacements.
72y 1 6/28
0o Package 5 - (Phase 38B) - Doors & Hardware 499days  Wed 2/1/23  Thu12/26/24 ‘ Package 5 - (Phase 3B) - Doors & Hardware
2 g 1 12126
"o Doors & Hardware 499days  Wed2/1/23 Thu 12/26/24 Doors & Hardware
2 ¢ 1 12126
I - Package 6 - (Phase 3C) - HVAC & ADA Upgrades 524days  Mon1/2/23  Tue12/31/24 ‘ Package 6 - (Phase 3€) - HVAC & ADA Upgrades
172 1 12131
w0 = HVAC Upgrades s24days  Mon1/2/23 Tue 12/31/24 HVAC Upgrades
172 1 12731
s ADA Upgrades s02days  Wed2/1/23 Tue 12/31/24 ADA Upgrades
2 y 12731
E Package 7 - (Phase 3D) - Windows Replacements 480days  Wed 2/1/23 Fri 11/29/24 ‘ a Package 7 - (Phase 3D) - Windows Replacements ks
hr 1 115
% = Window Replacements 480days  Wed2/1/23 Fri11/29/24 Window Replacements
21 g 4 11729
Task Summary 1 inactve Miestone Duation-aaly Stat-only 3 [R—— 3 Manual Progress
Project ERCSD ARPA - Expanded Schedule 4-10-23
Date Mon 5/15/23 St . Project Summary r T inactve Summary T Manusl Surmmany Aol s Fiish- only 1 Deadine +
Mistons . Inactive Task Manual Task L 1 Manual Summany 1 bternai Tasis Progress

Page 1
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b. Schedule Overview (Level 6) - v.6. DRAFT (6/6/2023) - (Page 1 of 4)

Jacobs

. .
ERCSD ARPA Improvements - Project Schedule Overview (Level 6) Challengng today.
Reinventing tomorrow.
Duration Start Finish e s ot
n w \ " 2 " w2 "
677 days | Wed 6/1/22 | Tue 12/31/24 o East Ramapo Central School District 12
ERCSD ARPA Improvements - Project Schedule Overview by Phase & Scope | 677 days | wed 6/1/22 | Tue 12/31/24 o ERCSD ARPA Improvements - Project Schedule Overview by Phase & Scope .
AN v 12
3= Package 1 - (Phase 1A) - Flooring, HVAC Upgrades & KH Work 634days  Wed 6/1/22 Thu 10/31/24 Package 1 - (Phase 1) - Flooring. HVAC Upgrades & KH Work
6/1 p 1 10/31
4 = Flooring Replacements 262days  Wed6/1/22  Wed 5/31/23 Flooring Replacements
6/1 F 1 5/31
5 = Elmwood, Margetts, Kakiat & Pomona - Elementary School 262days  Wed6/1/22  Wed 5/31/23 Elmwood, Margetts, Kakiat & Pomona - Elementary School
r 1 5/31
6 = SED Submission & Approval 22 days. Wed 6/1/22 Thu 6/30/22
i
7 - Canstruction Work 195 days Fri7/1/22 Fi3/31/23
x
8 = Closeout 43 days. Mon 4/3/23 Wed 5/31/23
'
9 = Kitchen Hood Replacements 394 days ‘Wed 6/1/22 Thu 11/30/23 Kitchen Hood Replacements
/1 1 11730
10 = Elmwood, Margetts, Kakiat, Pomona, Hempstead & Chestnut Ridge - Elementary 195 days ‘Wed 6/1/22 Tue2/28/23  mwood, Margetts, Kakiat, Pomona, Hempstead & Chestnut Ridge - Elementary Schaol
School 611 P e
1 = New equip. procure & Submittals 66 days Wed 6/1/22 Wed 8/31/22
N .
12 = Construction Work 129 days Thu 9/1/22 Tue 2/28/23
13 = Fleetwood, Eldorado, Lime Kiln, Summit Park, Grand View - Elementary School 394 days ‘Wed 6/1/22 Thu 11/30/23 Fleetwood, Eldorado, Lime Kiln, Summit Park, Grand View - Elementary School
6 1 11730
14 New equip. procure & Submittals 284 days Wed 6/1/22 Fri 6/30/23
N .
15 = Construction Work 52 days Mon 7/3/23 Tue 9/12/23 i
16 = Closeout 44 days. Mon 10/2/23 Thu 11/30/23 +
17 = HVAC Upgrades 634 days ‘Wed 6/1/22 Thu 10/31/24 HVAC Upgrades
o1 1 10731
18 = Ramapo HS, Spring Valley HS, Elmwood ES, Kakiat ES 63ddays  Wed6/1/22  Thulo/3i/24 Ramapo HS, Spring Valley HS, Eimwood ES, Kakiat ES
o1 1 1031
19 = DESIGN Submissien & Approval 109days  Wed6/1/22  Mon 10/31/22
¥
20 SED Submission & Approval S6days  Tue11/1/22 Tue 2/28/23
21 = New equip. procure & Submittals 327 days sac4/1/23 Fri 6/28/24 L
2 = Canstruction Work 45 days Mon 7/1/24 Fri 8/30/24
23 = Closeout 44 days Mon 9/2/24 Thu 10/31/24
24 = Margetts ES 633 days ‘Wed 6/1/22 Wed 10/30/24 Margetts ES
&1 10/30
25 = DESIGN Submission & Approval 109 days Wed 6/1/22 Mon 10/31/22
»
26 = SED Submission & Approval 86 days. Tue 11/1/22 Tue 2/28/23
27 - New equip. procure & Submittals 122days  Wed 3/1/23 Tue 8/15/23 1
28 = Construction Work 47 days. Thu 6/27/24 Fri 8/30/24
+
3 = Closeout 43days Mon9/2/20  Wed 10/30/24 L
30 = Package 2 - (Phase 1B) - ADA Upgrades, Doors & Windows 525days  Tuell/1/22  Thu10/31/24 Package 2 - (Phase 1B) - ADA Upgrades, Doors & Windows
11 ¢ 1 10731
Task Summary 1 inxiie Misstane Duration.only Start-only. C Extemal Milestone Marvual Progress
Project ERCSD ARPA - Expanded Schedule 4-10-23 : N
Oute: Mon 5/15/23 Spit Project Smrmary r nactive Sumeary Manus Summry Rolbp sem— Fiish-only ] Deadine
Milestone . Inactie Task Manual Task L 1 Manual Summary 1 Gutomai Tasks Progress

Page 1
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b. Schedule Overview (Level 6) - v.6. DRAFT (6/6/2023) - (Page 2 of 4)
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. .
ERCSD ARPA Improvements - Project Schedule Overview (Level 6) Challengingtoday.
Reinventing tomorrow.
D Task [TaskName | Duration Start Finish a2 s P
Mode 11 H2. H1 2 H1 H2 H1
31 |= ADA Upgrades 525days  Tuell/1/22  Thul0/31/24 ADA Upgrades
o 1 1031
32 = Ramapo Hs, Spring Valley HS, Elmwood ES, Margets ES, Kakiat ES 525days  Tuell/1/22  Thul0/31/24 Ramapo HS, Spring Valley HS, Eimwood ES, Margetts ES, Kakiat ES
" op v 10/
33 = DESIGN Submission & Approval 86 days Tue 11/1/22 Tue 2/28/23
3 = SED Submission & Approval T9days  Wed 3/15/23 Fri6/30/23 l
35 = BID Submission & Approval 4ddays  Mon7/323 Thu 8/31/23 i
36 = New equip, procure & Submittals 65 days Fri9/1/23 Thu 11/30/23 i
37 = Construction Work 196days  Fi12/1/23 Fri8/30/24 1
38 = Closeout Aadays  Mon9/2/24  Thu10/31/24 il
33 = Doors & Hardware. Si5days  Twell/122  Thulo/3uaa Doors & Hardware
1 3 10731
W0 = Ramapo HS, Spring Valley S, Elmwood ES, Margetts ES, Kakiat ES S25days  Twell/1/22  Thulo/3n2a Ramapo HS, Spring Valley HS, Emwood ES, Margetts ES, Kakiat ES
11 3 10731
41w DESIGN Submission & Approval 86 days Tue 11/1/22 Tue 2/28/23
Pt
42w SED Submission & Approval 86 days Mon 3/6/23 Fri 6/30/23
1
43 = New equip. procure & Submittals 130days  Mon7/3/23 Fri 12/29/23 l
“w - Construction Work 186days  Fri12/15/23 Fri8/30/24
"
a5 = Closeout d44days  Mon9/2/24  Thul0/3i/24 1
6 = Window Replacements asedays  Tuell/1f22  Wed7/31/24 Window Replacements
mnn w3
a7 . Ramapo HS, Spring Valley HS, Elmwood ES, Margetts ES, Kakiat ES 459 days Tue 11/1/22 Wed 7/31/24 Ramapo HS, Spring Valley HS, Elmwood ES, Margetts ES, Kakiat ES
171 731
is = DESIGN Submission & Approval 86days  Tuell/1/22 Tue 2/28/23
49 = SED Submission & Approval 86 days Mon 3/6/23 Fri6/30/23
50 = New equip. procure & Submittals 87 days Mon 7/3/23 Tue 10/31/23 l
51 = Canstruction Work 153 days Wed 11/1/23 Fris/31/24
52 = Closeout 43days  Mon6/3/24 Wed 7/31/24 L
53 = Package 3 - (Phase 2) - HVAC Upgrades s513days  Mon1/2/23  Mon 12/16/24 Package 3 - (Phase 2) - HVAC Upgrades
12 r V12716
54 = HVAC Upgrades 513 days Mon 1/2/23 Mon 12/16/24 HVAC Upgrades
72 p 1 12716
55 = Chestnut Ridge ES (Chiller Replacements) 513 days Mon 1/2/23 Mon 12/16/24. Chestnut Ridge ES (Chiller Replacements)
w2 1 12016
56 "6 DESIGN Submission & Approval 65 days Mon 1/2/23 Fri3/31/23
57 = SED Submission & Approval 56 days. Fri4f14/23 Fri6/30/23
58 = Submittals Review & Approval 33days Wed 8/16/23 Fri9/29/23 i
59 = New equip. order & procure 261 days Mon 10/2/23 Mon 9/30/24 ]{
60 = Construction Work 286 days Mon 10/2/23 Mon 11/4/24
Task Summary. 1 inacte Micstone Duration-any Star-only 4 Externsl Milastone Marwal Progress
Project ERCSD ARPA - Expanded Schedule 4-10-23
Date Man 5/15/23 St Projct Sumemary r 1 inacte Summary 1 Manat Summary Roil se— ol ] o +
Witestone . nactive Task Manual Task 1 taisummay b T Pragess —_—

Page 2
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b. Schedule Overview (Level 6) - v.6. DRAFT (6/6/2023) - (Page 3 of 4)
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ERCSD ARPA Improvements - Project Schedule Overview (Level 6) Challnging today

Reinventing tomorrow.
D Task TaskName Duration Start Finish = e I
Mode H1 H2 ‘ M1 H2. H1 H H1
61 = Closeout 30 days. Tue 11/5/24 Mon 12/16/24 l
62 = Package 4 - (Phase 3A) - Flooring Replacements 392 days Mon 1/2/23 Fri 6/28/24 Package 4 - (Phase 3A) - Flooring Replacements
12 1 6128
63 = Flooring Replacements 392days  Mon1/2/23 Fri 6/28/24 Flooring Replacements
12 1 6128
64 = Fleetwood, Eldorado, Lime Kiln, Summit Park, Grand View & Hempstead - 392days  Mon1/2/23 Fri 6/28/24 Fleetwood, Eldorado, Lime Kiln, Summit Park, Grand View & Hempstead - Elementary School
Elementary School 12 r 1 6/28
65 = DESIGN Submission & Approval 65 days Mon 1/2/23 Fri3/31/23
o
66 = SED Submission & Approval 61 days Fria/7/23 Fri 6/30/23 l
67 Construction Wark - Part 1 (Flooring Replacement) 44 days Mon 7/3/23 Thu8/31/23
P
68 = Construction Work - Part 2 (UV Shelving & Caunter Replacements) 173 days Frig/1/23 Tue 4/30/24
69 = Closeout 43 days Wed 5/1/24 Fri 6/28/24 l
70 = Package 5 - (Phase 3B) - Doors & Hardware. 499days  Wed2/1/23  Thu12/26/24 Package 5 - (Phase 38) - Doors & Hardware
an r 1 12726
l Doors & Hardware 499 days. Wed 2/1/23 Thu 12/26/24 Doors & Hardware:
2N r 1 12/26
72 = Fleetwood, Eldorado, Lime Kiln, Summit Park, Grand View, Hempstead, Chestnut 499 days ~ Wed 2/1/23  Thu12/26/24 Fleetwood, Eldorad, Lime Kiln, Summit Park, Grand View, Hempstead, Chestnut Ridge & Pomona - Elementary School
Ridge & Pomona - Elementary School en 12/26
73 = DESIGN Submission & Approval 64 days Wed 2/1/23 Fri4/28/23
7
74 m SED Submission & Approval 67 days Mon 5/1/23 Mon 7/31/23 1
75 = Submittal Review & Approval 30 days Tue 8/1/23 Mon 9/11/23 l
76 = New equip. order & procure 120days  Tued/12/23 Mon 2/26/24 4
7= Construction Work 175days  Tue2/27/24  Mon 10/28/24 1
™ - Closeout 43 days Tue 10/29/24 Thu 12/26/24 4
= Package 6 - (Phase 3C) - HVAC & ADA Upgrades 524days  Mon1/2/23  Tue12/31/24 Package 6 - (Phase 3C) - HVAC & ADA Upgrades
v p 7 12731
80 HVAC Upgrades S24days  Mon1/2/23  Tue12/31/24 HVAC Upgrades
vz r 9 12731
81 = Fleetwood, Eldorado, Lime Kiln, Summit Park, Grand View, Hempstead & S24days  Mon1/2/23  Tue12/31/24 leetwood, Eldorade, Lime Kiln, Summit Park, Grand View, Hempstead & Pomona - Elementary School
Pomona - Elementary School w2 v 12/31
82 "= DESIGN Submission & Approval 95 days. Mon 1/2/23 Thu 5/11/23
e
83 = SED Submission & Approval 102 days Fri5/12/23 Fri9/29/23
84 = New equip. procure & Submittals 195 days Mon 10/2/23 Fri6/28/24 l
85 = Construction Work 89 days. Mon 7/1/24 Thu 10/31/24
8 "= Closeout 43 days Fril1/1/24 Tue 12/31/24
a7 = ADA Upgrades S02days  Wed2/1/23  Tue12/31/24 ADA Upgrades
| r v 1231
88 = Fleetwood, Eldorado, Lime Kiln, Summit Park, Grand View, Hempstead, Chestnut 502 days ~ Wed 2/1/23  Tue12/31/24 Fleetwood, Eldorado, Lime Kiln, Summit Park, Grand View, Hempstead, Chestnut Ridge & Pomona - Elementary School
Ridge & Pomona - Elementary School 2 r v 1231
89 = DESIGN Submission & Approval 73 days Wed 2/1/23 Thu 5/11/23
»
90 |= SED Submission & Approval 102 days Fri5/12/23 Fri9/29/23 1
s ummr 1 inactie Misstone urston.on ar-only [ S— il Prosress
Project ERCSD ARPA - Expanded Schedule 4-10-23 ok summary Iract Miest puron e sar-end Femal it . Hanalpreg
Date: Mon 515723 spin T T inactive Summary Manal Sumrmiry Aok e— Fishcrly a Ovactivn
Miestons . Manal Task 1 Manal Summary T el Tasks progress

Page 3




vacobs

Schedule Overview (Level 6) - v.6. DRAFT (6/6/2023) - (Page 4 of 4)
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ERCSD ARPA Improvements - Project Schedule Overview (Level 6) Crallenging today
Reinventing tomorrow.
Duration Start Finish a0 023 024
M1 "2 I W Hi | "z I
91 = BID Submission & Approval 44 days Mon 10/2/23 Thu 11/30/23
1
92 = New equip. procure & Submittals 86 days Fi12/1/23 Fri3/29/24 l
93 = Construction Work 154 days Mon 4/1/24 Thu 10/31/24
1

9% - Closeout 43 days Fri11/1/24 Tue 12/31/24
95 = Package 7 - (Phase 3D) - Windows Replacements 480 days  Wed 2/1/23 Fri11/29/24 Package 7 - (Phase 3D) - Windows Replacements

2N r 1 11729
9% "5 ‘Window Replacements 480 days Wed 2/1/23 Fri11/29/24 Window Replacements

N r 1 11728
97 = Eldorado, Lime Kiln, Hempstead, Chestnut Ridge & Pomena - Elementary School 480 days Wed 2/1/23 Fri11/29/24 Eldorado, Lime Kiln, Hempstead, Chestnut Ridge & Pomona - Elementary School

2N r 1 11728
98 = DESIGN Submission & Approval 83 days Wed 2/1/23 Thu 5/25/23

" :
99 = SED Submission & Approval 92 days Fri5/26/23 Frig/29/23 l
100 "= New equip. procure & Submittals 848 days Mon 10/2/23 Wed 1/31/24
101 = Construction Work 173 days Thu 2/1/24 Mon 9/30/24 1
102 = Closeout 44 days Tue 10/1/24 Fri 11/29/24 i
Task Summary [r—) inactive Milestons. Durstion-only Start-only C Betemal Milestons. Manual Pragress
Project: ERCSD ARPA - Expanded Schedule 4-10-23 3
Date: Mon 5/15/23 Spit Project Summary r 1 inactive Summary 1 Manual Summary Rollup eee— F inish -only b Deadiine. .
Miestone - Inactive Task Manual Task L 1 Manual Summary """ ecemal Tasks Progress

Page 4
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¢. ARPA Construction -

Financial Update 6.6.23

1. Phase 1 Projects

i Phase 1 Spring Valley EMERGENCY PROJECT - Flooring Replacement Work

Awarded Contracts:
RENU:
Milburn:

$2,326,580.00
$ 1,550,005.06

Bay Shore State Contract
Bay Shore State Contract

COMBINED TOTAL:

Change Orders To-Date:

RENU:
Milburn:

$3,876,585.06

($51,540.33)
$0.00

COMBINED TOTAL:

Paid To-Date:
RENU:
Milburn:

($51,540.82)

$2,275,039.67
$ 1,546,480.59

COMBINED TOTAL:

$3,821,520.26

ii. Phase 1A Flooring Replacement Work (Summer 2022)

Awarded Contracts:

RENU: $5,630,303.47 Bay Shore State Contract
Milburn: $4,818,037.66 Bay Shore State Contract
COMBINED TOTAL: $10,448,341.13

Change Orders To-Date:

RENU: $117,880.13 (Approved)

Milburn: $0.0

COMBINED TOTAL: $117,880.13

Paid To-Date:

RENU: $5,539,807.62

Milburn: $ 4,808,037.66

COMBINED TOTAL: $10,347,845.28

2. Kitchen Hoods Replacement Project

i. Kitchen Hoods & Equipment Replacement Project (Summer 2022)
Awarded Contracts: (Multi-Prime Bids)

Renu Interiors: $ 963,000.00 GC-01 (General Construction Contract)
Rockland Electric: $ 280,000.00 EC-02 (Electrical Contract)
Bertussi Contracting: $1,188,188.00 MC-03 (Mechanical Contract)
Mace Contracting: $ 558700.00 PC-04 (Plumbing Contract)
COMBINED TOTAL: $2,989,888.00

Change Orders To-Date

Renu Interiors: $ 65,087.13 (Approved)

Rockland Electric: $ 19,081.38 (Approved)

Bertussi Contracting: $ -

Mace Contracting: $ -

COMBINED TOTAL: $ 84,168.51

Paid To-Date:

Renu Interiors: $ 516,194.54

Rockland Electric: $ 149,434.39

Bertussi Contracting: $ 685,303.83

Mace Contracting: $ 241,822.50

Joe Flihan Co.: $ 191,209.00

COMBINED TOTAL: $ 1,783,964.26

Total Combined Paid-To Date: $ 15,953,329.80
Note: Awarded Contracts & Expenditure’s To-Date are within budgetary allocations.
3. Phase 3A - Flooring Abatement & Replacements

Awarded Contracts:

RENU: $5,141,495 Bay Shore State Contract
Milburn: $5,079,310 Bay Shore State Contract
COMBINED TOTAL: $10,220,805
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e.

Phase 1A - Kitchen Hoods & Equipment Replacement Project
Progress Update

Phase 1 consisted of 6 Schools that were completed in the Fall - Winter 2022. Phase 2 consists of
the 5 remaining Schools that are scheduled to begin in Summer 2023 and be completed in
September 2023. Refer to appendices for Kitchen Hoods Schedule.

Phase 1A - MEP Upgrades
Progress Update
Construction documents were reviewed and approved by NYSED on February 28, 2023.

TRANE is developing cost proposals including Base Bid and Alternate work for each of the 5
Schools. Trane has reached out to a total of 16 Mechanical contractors, many of which are
unavailable due to market saturation.

TRANE has secured a sub-Mechanical contractor to perform the work at (4) schools currently in
the Summer of 2024.

Cost proposals for Margetts and Kakiat will be reviewed at our Owner, Architect, Construction
Manager Meeting on Thursday, May 18, 2023. We will also have cost projections for Ramapo and
Spring Valley High Schools to make the necessary budget reallocations are based on market cost.
The intent is to then present and develop a board resolution for the Board of Education meeting
scheduled on June 20, 2023 (Margetts and Kakiat).

TRANE proposals for Ramapo and Spring Valley High Schools are targeted to be scheduled for
board approval at the July 2023, Board of Education Meeting.

Phase 1B - ADA Upgrades, Doors & Hardware Replacements, Window Replacements
Progress Update
Construction documents were reviewed and approved by NYSED on May 2, 2023.

Based on the previously released letter of commitment, C&M Door is proceeding in the
development of their cost proposal to include Doors and Hardware replacements at 5 Schools and
Window replacement at 2 Schools.

The C&M Door cost proposal was received on May 9, 2023 and is within the budget for the specific
scope of work. The work is scheduled for Winter/Spring/Summer 2024,

ADA work will be multi-Prime contract work and will be bid within the next 60 days.
Phase 2 — MEP Upgrades
Progress Update

Construction documents were submitted to NYSED on Friday, March 17, 2023 and are expected
to be approved by the end of May 2023.

Jacobs submitted the NYSED submission drawings for estimating on May 9, 2023 and estimates
are expected to arrive on or after May 17, 2023.

We anticipate that this work will be BID in a multi-prime scenario following the NYSED approval.
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h. Phase 3A - Flooring Abatement & Replacements
Progress Update
Construction documents were submitted to NYSED on April 7, 2023 and are pending approval.
Renu & Milburn Cost Proposals were received and approved by Board of Education on May 2,

2023

i. Phase 3B - Doors & Hardware Replacements

Progress Update

Construction documents were submitted to NYSED on May 12, 2023.

Based on the previously released letter of commitment, Sun Rise Door is proceeding in the
development of their cost proposal to include Doors & Hardware replacements at 8 Schools.
The Cost proposal is expected to be received by the end of June 2023. Anticipated work start
date is expected in Spring 2024 and extend into the Fall of 2024.

j- Phase 3C - ADA Upgrades
Progress Update
Construction documents are targeted for submission to NYSED on June 16, 2023.

ADA work will be multi-Prime contract work and will be BID once NYSED approval is received.

k. Phase 3D - Window Replacements
Progress Update

Construction documents are targeted for submission to NYSED on June 30, 2023.

This scope of work will be evaluated in the next 60 — 90 days with the district to determine the
extent of the work that will be pursued.
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2. Health and Safety Update

a. Project Safety Report

This Period Cumulative
Safety 5/16/23- To-Date
6/6/23
First AID Cases: 0 0
Recordable Injuries: 0 0
Recordable Ilinesses: 0 0
Lost Workdays Cases: 0 0
Project Total Injuries/Cases Reported: 0 0
OSHA Incident Rate (OIR): 0 0

Note: OSHA incident Rate = Total number of injuries & illnesses multiplied by 3,874 (OSHA LaborHours)
divided by the number of hours worked by all employee.
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Appendices

Phase 1A - Change Orders & Payment Applications - Status Logs

Kitchen Hoods Phase 2 - Summer 2023 Work Schedule (DRAFT 4-11-23)

Phase Kitchen Hoods - RFI, Submittal, Change Orders & Payment Application - Status Logs
Phase 1A MEP - RFI, Submittal - Status Logs

o N oo
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Phase 1A - Flooring Abatement - Pay Request’'s Summary - To Date

Pay Requests Summary Till Date Jacobs
Project Name : Phase 1A - Flooring Abatement

:;‘_ Contract Number Period To From Company Current Payment Due Status Remarks
1 ﬁe-rii::.- G- MILBURN - NEWVORK STATE -001 - REHY A-01-GC - MILBURN - NEW YORK STATE - 001 - PA# 0001 7/31/2022 RENU Interiors $2,702,224.80 Billed -
2 L’:e'”ils' GE - MILBURN - NEW YORK STATE - 001 - RENU 1A - 01 - GG - MILBURN - NEW YORK STATE - 001 - PA# 0002 B8/31/2022 RENU Interiors §2,050,1 Billed
3 :ﬁmiils GC - MILBURN - NEW YORK STATE - 001 - RENU 1A - 01 - GC - MILBURN - NEW YORK STATE - 001 - PA# 0003 9/30/2022 RENU Interiors $27,181.95 Billed
4 'r;':mi:: StLLE DL BL S At S st Gl 1A - 01 - GC - MILBURN - NEW YORK STATE - 001 - PA# 0004 10/31/2022 RENU Interiors $28,435.87 Billed
5 |1A-01-GC - RENU - BAYSHORE - 002 - RENU Interiors 1A - 01 - GC - RENU - BAYSHORE - 002 - PA® 0001 7/31/2022 RENU Interiors Billed
6 J1A-01-GC - RENU - BAYSHORE - 002 - RENU Interiors 1A - 01 - GC - RENU - BAYSHORE - 002 - PA® 0002 8/31/2022 RENU Interiors §2,244,478.10 Billed
7 |1A-01-GC - RENU - BAYSHORE - 002 - RENU Interiors 1A - 01 - GC - RENU - BAYSHORE - 002 - PA# 0003 9/30/2022 RENU Interiors §1,103,764.15 Billed
8 |1A-01-GC - RENU - BAYSHORE - 002 - RENU Interiors 1A - 01 - GC - RENU - BAYSHORE - 002 - PA# 0004 10/31/2022 RENU Interiors $120,449.30 Billed -
g J1A-01-GGC - RENU - BAYSHORE - 002 - RENU Interiors 1A - 01 - GC - RENU - BAYSHORE - 002 - PA# 0005 3/31/2023 RENU Interiors $274,540.71 Billed
al Items: 8
$10,347,845.28 Total Billed Amount ($)
$0.00 Total Open Amount ($)
$10,347,845.28 Grand Total (Billed + Open)
Amount ($)
|

powarad by

kahua Page 10f 1
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Phase 1A - Flooring Abatement — Change Order's Summary - To Date

Project Name : Phase 1A - Flooring Abatement

Change Orders Summary Till Da

vacobs

o Commes Wumber Dascrigtion Werkfinm Strius Totsl Curens Contract Amouns Sttur Ramaris
X=0 |- BAYSHORE - 042 - REMU Inisiors o Makiat - PCO 88 Lockss Agprmvad
2 1401 < G0 - REMU - BAYSHORE - 92 - RENU Inlis o 02 Lokl $7 05a80 Aggrowad
1 1 G - AENL - BAYSHORE - s ) Eimunad - Lichis 4 p—
4 1 i 082 - kI N (1= Pomong - PCOA S Locssd $15B1200 55, 7d3.2T Appraved
5 BAYSHORE y PCO# 12 Locaed 785200 e Agprmve
8 |- BAYSHORE « 42 - FEMAI Il 008 Margetts - PO 8 14 Locksd $53,600.00 =, Agpeoved
7 J1a-01- 00 AEuU - BaYsHORE - 5 Margetzs - e Orr - Plumsing Loches e—
[N 1 Evmwnad - FCO 832 - Cha Loca $2.46000 5
g REN iH cademy 4 Bance R Locas 130913 Agprmva
w fa-mce | - BAYSHORE - 42 - REM 1ol Wakiat - PED S 28 - Maws batwass schaats Tor Raslew $143.39.08 ogan
1 0f - G - AEML - BAYSHORE - s i Wakiat - PEC # 23 - Ginar - Plumbing o st i Dean
14 A AFML - BAYSHORE - 092 - REN 001 F44. 540 00 Opan
—
$117,880.13| Tetal Appre ) Criser's Am

e

kahua

Page 1 of 1
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KH Master Schedule (Level - 3) - Summer 2023 (Draft — 4.11.2023)

wacobs

. Challenging today.
Kitchen Hoods Replacement Work Schedule - Summer 2023 (Level 3) Reimenting tomarrow.
D [Task Mode Task Name BIC Duration Start Finish Predecessors ‘ Qir3, 2023 Qtr4, 2023
Jun Jul Aug Sep oct Nov | Dec
1 | East Ramapo Central School District Responsible 54days  Tue6/27/23 | Tue 9/12/23 ® « East Ramapo Central School District
Contractor 9/12
2 = KH Replacement (Phase 2/Summer 2023) S4days Tue6/27/23 | Tue 9/12/23 KH Replacement {Phase 2/Summer 2023)
9/12
3 |= Major Milestones 22days  Wed7/19/23 Fri8/18/23 s Major Milestones
8/18
16 = Fleetwood Elementary School 48days  Tue6/27/23  Fri9/1/23 Fi d El y School
9/1
49 | Eldorado Elementary School 48days  Tue6/27/23  Fri9f1/23 e Eldorado Elementary School
9/1
82 = Lime Kiln Elementary School 48days  Tue6/27/23  Fri9f1/23 Lime Kiln y School
9/1
115 [=s Summit Park Elementary School S3days Wed6/28/23 Tue 9/12/23 ——  Summit Park Elementary School
9/12
148 |=. Grandview Elementary School 53 days Wed 6/28/23 Tue 9/12/23 y School
9/12
Task Inactive Task Manual Summary Rollup sess— External Milestone >
Split Inactive Milestone Manual Summary [ Deadline &
Project: KH Replacement (Summer 2023)
Date: Mon 4/10/23 Milestone * Inactive Summary Start-only C Progress
Summary N Manusl Task [ I Finish-only 1 Manual Progress

Project Summary

=1 Duraticn-only

External Tasks

Page 1
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KH Master Schedule (Level - 4) - Summer 2023 (Draft — 4.11.2023) — Page 1 of 3

Kitchen Hoods Replacement Work Schedule - Summer 2023 (Level 4)

Jacobs

Challenging today.
Reinventing tomorrow.

Project Summary

——

Duration-only

External Tasks.

Task Name BIC Duration Start Finish Predecessors ‘ Qtr 3, 2023 ‘ Qir4,2023
Jun Jul Aug | sep oct Nov | Dec
1= East Ramapo Central School District Responsible| 54days | Tue 6/27/23 Tue9/12/23 ¥ v East Ramapo Central School District
Contractor 9/12
2 |== KH Replacement (Phase 2/Summer 2023) S4days  Tue6/27/23 Tue9/12/23 KH Replacement (Phase 2/Summer 2023)
9/12
3 = Major Milestones 22days  Wed7/19/23  Fri8/18/23 s Major Milestones
8/18
4 |= Fleetwood, Eldorado & Lime Kiln - Elementary Schools 16days  Wed 7/19/23  Thu8/10/23 e Fl d & Lime Kiln - y Schools
8/10
10 = Summit Park & Grand View - Elementary Schools 16 days Thu7/27/23 Fri 8/18/23 e SUmmit Park & Grand View - Elementary Schools
8/18
16 |= Fleetwood Elementary School 48 days  Tue 6/27/23  Fri9/1/23 y School
9/1
17 = utility Disconnects 1day Tue 6/27/23  Tue 6/27/23 T Utility Disconnects
6/27
19 = Abatement (AIC) 7 days Wed 6/28/23  Fri7/7/23 mmm Abatement (AIC)
177
21 |=8 Install - Steel, Curbs, Gas & Electric Conduit 4 days Mon 7/10/23  Thu 7/13/23 m Install - Steel, Curbs, Gas & Electric Conduit
7/13
26 = Installs - Hoods & Duct Work, Ansul Systems, Ceiling Grid, 12 days Fri7/14/23  Mon 7/31/23 mmmmm Installs - Hoods & Duct Work, Ansul Systems, Ceiling Grid,
Lights/Devices, Tiles 7/31
34 |=s Testing & Comissioning 15 days Thu7/20{23  wed 8/9/23 mmmmmm  Testing & Comissioning
8/9
38 = Architect & EOR - Notify, Inspection, Issue Report, Punchlists, 23 days Tue8/1/23  Thus/31/23 s Architect & EOR - Notify, Inspection, Issue Repd
Re-inspection 8/31
44 = NYSED Notification from Architect 1day Thu8/24/23  Thu 8/24/23 1 NYSED Notification from Architect
— 8/24
46 |=m Rockland BOCES Inspection & Occupancy 6 days Fri 8/25/23 Fri9f1/23 mm Rockland BOCES & O
9/1
49 | Eldorado Elementary School 48days  Tue6/27/23  Fri9/1/23 El y School
9/1
50 (= Utility Disconnects 1day Tue 6/27/23  Tue 6/27/23 1 Utility Disconnects
6/27
52 |=s Abatement (AIC) 7 days Wed 6/28/23  Fri7/7/23 mmm Abatement (AIC)
/7
54 |mm Install - Steel, Curbs, Gas & Electric Conduit 4 days Tue 7/11/23 Fri 7/1a/23 m Install - Steel, Curbs, Gas & Electric Conduit
— 7/14
59 (= Installs - Hoods & Duct Work, Ansul Systems, Ceiling Grid, 14 days Mon 7/17/23  Thu8/3/23 mmmmm Installs - Hoods & Duct Work, Ansul Systems, Ceiling Grid,
Lights/Devices, Tiles. 83
Task Inactive Task Manual Summary Rollup se— External Milestone
split Inactive Milestone Manual Summary "1 Deadline
Project: KH Replacement (Summer 2023)
Date: Mon 4/10/23 Milestane . Inactive Summary Start-only C Progress
Summary I \anual Task I 1 Finish-orly 1 Manual Progress

Page 1
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KH Master Schedule (Level - 4) - Summer 2023 (Draft — 4.11.2023) — Page 2 of 3

Kitchen Hoods Replacement Work Schedule - Summer 2023 (Level 4)

Jacobs

Challenging today.
Reinventing tomorrow.

ID Task Mode Task Name

67 |m= Testing & Comissioning

ALY Architect & EOR - Notify, Inspection, Issue Report, Punchlists,
Re-inspection

7= NYSED Notification from Architect

79 = Rockland BOCES Inspection & Occupancy

82 |"= Lime Kiln Elementary School

83 |= Utility Disconnects

85 |wm Abatement (AIC)

87 ™5 Install - Steel, Curbs, Gas & Electric Conduit

92 |wm Installs - Hoods & Duct Work, Ansul Systems, Ceiling Grid,
Lights/Devices, Tiles

100 |5 Testing & Comissioning

104 == Architect & EOR - Notify, Inspection, Issue Report, Punchlists,
Re-inspection

10 ™5 NYSED Notification from Architect

12 "% Rockland BOCES Inspection & Occupancy

115 |= Summit Park Elementary School

116 |==8 Utility Disconnects

18 "= Abatement (AIC)

120 |=5 Install - Steel, Curbs, Gas & Electric Conduit

125 | Installs - Hoods & Duct Work, Ansul Systems, Ceiling Grid,
Lights/Devices, Tiles

133 |= Testing & Comissioning

Task

Splic
Project: KH Replacement (Summer 2023) g

Milestone
Date: Mon 4/10/23

Summary

Project Surmmary

BIC

Duration

15 days
20 days
1day
6 days
48 days
1day
7 days
4 days
16 days
15 days
17 days
1lday
6 days
53 days
1day
7 days
4 days
14 days

15 days

Start

Thu 7/20/23
Fri 8/4/23
Thu 8/24/23
Fri 8/25/23
Tue 6/27/23
Tue 6/27/23
Wed 6/28/23
Wed 7/12/23
Tue 7/18/23
Thu 7/20/23
Wed 8/9/23
Thu 8/24/23
Fri 8/25/23
Wed 6/28/23
Wed 6/28/23
Mon 7/10/23
Wed 7/19/23
Tue 7/25/23

Fri 7/28/23

Inactive Task

Inactive Milestone

Inactive Summary

Manual Task

Duratian-only

Finish
Wed 8/9/23
Thu8/31/23
Thu 8/24/23

Friof1/23
Fri9f1/23
Tue 6/27/23
Fri7/7/23
Mon 7/17/23
Tue 8/8/23
Wed 8/9/23
Thu 8/31/23
Thu 8/24/23
Frigfi1/23
Tue 9/12/23
Wed 6/28/23
Tue 7/18/23
Meon 7/24/23
Fri8f11/23

Thu 8/17/23

Predecessors

Manual Summary Rollup e—

‘ Qtr3, 2023 Qir4, 2023
Jul g | sep oct Nov | Dec
Testing & Comi
8/9
s Architect & EOR - Notify, Inspection, Issue Reps
/31
1 NYSED Notification from Architect
8/24
mm Rockland BOCES Ins; &0,
9/1
Lime Kiln El y School

9
m Utility Disconnects

6/27
mmm Abatement (AIC)
"
mm Install - Steel, Curbs, Gas & Electric Conduit
mr
mmmmm  Installs - Hoods & Duct Work, Ansul Systems, Ceiling Gri
8/8
mmmmmm Testing & Comissioning
8/9
mmmmmmm  Architect & EOR - Notify, Inspection, Issue Rep
/31
i NYSED Notification from Architect
8724
- kland BOCES &0
9/1
———  SUMmMIit Park Elementary School
9/12
1 Utility Disconnects
6/28
mmm Abatement (AIC)
7/18
mmi Install - Steel, Curbs, Gas & Electric Conduit
7/24
mmmmmm nstalls - Hoods & Duct Work, Ansul Systems, Ceiling G
8/11
Testing & C
8/17

External Milestene

Manual Summary 1 Deadline +
Start-only C Progress
Finish-only i Manual Progress

External Tasks

Page 2
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KH Master Schedule (Level - 4) - Summer 2023 (Draft — 4.11.2023) — Page 3 of 3

Kitchen Hoods Replacement Work Schedule - Summer 2023 (Level 4)

wacobs

Challenging today.
Reinventing tomorrow.

D Task Mode Task Name BIC Duration Start ‘ Finish Predecessors Qur3, 2023 Que 4, 2023
Jun Jul Aug Sep Oct. Now. Dec
137 "% Architect & EOR - Notify, Inspection, Issue Report, Punchlists, 20 days Mon 8/14/23  Mon 9/11/23 s Architect & EOR - Notify, Inspection, Issue
Re-inspection 9/11
143 | NYSED Notification fram Architect 1day Fri9f1/23 Frio/1/23 i NYSED Notification from Architect
91
145 = Rockland BOCES Inspection & Occupancy 6 days Tue9/5/23  Tue9/12/23 - kland BOCES ion & O
— 912
148 "= Grandview Elementary School S53days Wed 6/28/23 Tue 9/12/23 y School
| 9/12
149 = Utility Disconnects 1day Wed 6/28/23  Wed 6/28/23 1 Utility Disconnects
6/28
151 =5 Abatement (AIC) 7 days Mon 7/10/23  Tue 7/18/23 mmm Abatement (AIC)
7/18
153 |5 Install - Steel, Curbs, Gas & Electric Conduit 4 days Thu7/20/23  Tue 7/25/23 mm Install - Steel, Curbs, Gas & Electric Conduit
— 7/25
158 |ms Installs - Hoods & Duct Work, Ansul Systems, Ceiling Grid, 16 days Wed 7/26/23  Wed 8/16/23 s Installs - Hoods & Duct Work, Ansul Systems, Ceiling
Lights/Devices, Tiles 8/16
166 "5 Testing & Comissioning 15 days Fri7/28/23 Thu 8/17/23 mmmmmm Testing & Comissioning
8/17
170 = Architect & EOR - Notify, Inspection, Issue Report, Punchlists, 17 days Thu8/17/23  Mon9/11/23 s Architect & EOR - Notify, Inspection, lssue
Re-inspection 9/11
176 ™= NYSED Notification from Architect 1day Friof1/23 Frio/1/23 § NYSED Notification from Architect
— an
178 = Rockland BOCES Inspection & Occupancy 6 days Tue9/5/23  Tue9/12/23 mm Rockland BOCES | &0
9/12
Task Inactive Task. Manual Summary ROIUP sesss— External Milestane
Split Lo Inactive Milestone Manual Summary ="""1  Deadline 13
Project: KH Replacement (Summer 2023) . I
Date: Man 4/10/23 Milestone Inactive Summary Start-only Progress
Summary I Manual Task ! I Finish-only a Manual Progress —
Project Summary p=————===1 Duration-only External Tasks

Page 3
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Phase KH - Kitchen Hoods Replacement - Pay Request's Summary - To Date

Pay Requests Summary Till Date

Project Name : Kifchen Hoods Replacement

vacobs
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Phase KH - Kitchen Hoods Replacement — Change Order's Summary to Date

Project Name : Kitchen Hoods Replacement

Approved Change Orders Summary Till Date

- Contract Numbor Description Wiorkflow Status Total Currant Contract Amount Status Ramarks
1 a0t CO#2-R1.-Temporary Storage Locked 52330000 Approves
2 anoa Addltional Abatemen @ Chestnut Ridge n Raview 1784743 $1,004,147 43 Approved
This change order should be directed to Rockland Electric. T
3 anoa Flashing of 4 HVAC EPDM pipe boots 82 copper pitch pockets and flashing n Raviow s2.687.50 $1,004,147.43 Vaid included in EC scope of work. Please reference the Constru
documents - ERCSD EGO01. Contract detsil 2IEGD0T.
4 R M . aops Life & Safely Plan Work East Ramago 0 Review $23,939.70 Approved
5 o Additional Abatement at Flestwood ES n Review $16,969.20 $1.028,087.13 Open. Under Review
8 006 Additional Abatement at Grandview ES in Review $16,661.55 $1,028,087 13 Open Undar Review
L a0o7 Additionsl Abatement at Summit Park ES i Review 2450304 Opan Under Review
5 ano Kitchen Refrigeration Units in Review $16,009.36 5296,090.36 Approved
5 o002 Kitchen Refrigoration Repairs n Review 554661 5797 045 87 Approved
0 ano Fire Alarm Start Up n Raviow 238572 Opan Under Review
11 0p4 Tamporary Wiring T&M  Raview 5455671 Opan Undar Roviow
L a0os Pormanant Wiring T&M n Review 52.035.41 Approved
k! aoos Margetts 2x2 Fixtures n Review 112585 5299,081 38 Opan Under Review
Total Hems: 7
$84,168.51[Total Approved Change Order's Amount ($)
kahua Pags 1 of 1
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Phase KH - Kitchen Hoods Replacement — Submittal Register — Page 01 of 03

Project Name : EAST RAMAPO CENTRAL SCHOOL DISTRICT

vacobs

Challenging today.
Reinventing tomorrow. Client Name : EAST RAMAPO CENTRAL SCHOOL DISTRICT

Sub - Project Name : KITCHEN HOODS REPLACEMENT

e e

Submittals Required as per Contract Submissions on Kahua Till Date
s " - et Namm . Submitted by Prime Contrcator o Approved by o
B Spec Name Contract Contractor Name Gause No. e Submiteal No. e Remarks
ssfety Pratacol Palicies and
N N P pised PYETCtion b sasurss, Shed & of S4 ective Usmal 0N ACKIEES, Pre- -
1 24119 Selective Demolition 15 |onmacional SubmItal [ pussd Prataction £t srs DamalRen A, Pre Incomplate KH 01560021 ve  |Procedures submite, Undier
- “oBrep N - o [Frviom by CSArch
Lo {section A8 ] |Documentation [Cantificates, Lisamses, itespirstary bratecsion kragram, MYs DOL Careiicats res KaGeouL ves
2 28213 Asbestos Abatement
102 (Section C& DB |Dorumentation uaen Final Ciose put of roiect Ha - N
L |action Submbttals [#roduct sta, Shop Urawings, W & paw, Lelsgaced esign subrmiteal) res KroLGEouz ves
3 51200 Structural Steel Framing
| ramational SUBMItals (s I cation Data, PaInt Companibilty Certif cates, Ml & Prodlct Test eparts,
e Y Ineomplete -
ot exissing conditions, 1¢ld qualty-cartec veparts]
4 61000 Rough Carpentry L Product Dats & ResesrchyEvalustion Reports es KH-DL-6C-0022 Ne
5 &1600 sheathing L3 Product Datz Mo - e
13 action submittais (Pt Bata) Ho - e
6 72100 Thermal Insulation
L4 mittals st ler's Cerlifietion, Prourt Test Remorts, Rescarch Repors Ho e
L1 |action Submittals (Product Dta, Shop Drawings) Ho - Ne
| formational Submittels (Cuu ifsn o il Msrwlisctare Cerlilais, Producl Tesd R, Pu i
3 [Toent Rasprear ) Sl ' He - e
7 75323 EFDM Raofing R
e v m — N N
. ingr e el re i Ui s g, (o] waersnly s ol e @ - o
e oy Woork pelormue e b
12 ction Submittats (Prcak | Bats, Shop Drissings, Swnple) Ho No
8 77100 Roof Specialties 14 I (D iffeation Rala, Gorlilicles, Tesl Reports, Sample Warani] Mo e
5 o AR R ———— o e
Imis 130% Poursbic 5ca
) Proctct Dtz (a4 Roof Penctrations
L |nction subimittats (#rod.ct Cata, shop Uraings, samples, Delegated-Desian submital Incomplee KH-0L-8C002 g [Frme Tl (8L Boot Por
csain
° 77200 Rool Accessories .
General Construction Renu L5 e Worantyl Mo e
e Closeout submittals -Operation and Mantenance Uata: | roof axcessuries 0 ncluds in operatien and - "
roduct acs submictee. under
14 A ction Submitcals (Produc | Bl & Scbwduled s W B 6e o7 No
ction Submiteals ‘ [Review by Csarct
. 13 | nformational Submittals (QualiFcation Bata, Test Reports) Ho N
78413 Penetration Firestopping
e Claseout Submictals - inscaller Cerificats: From instaler inclicsting that sentration frstopaing systems have o -
e intalled in compliance with requirements and manufacturer s written instructions.
12 |Action Submittals {Froduct Data, Samales for Initial Selection. Joint Scalant Schedule | Yes KH o1 6C D018 Ne. Fraduct Date Submitted. Under
e by csaven
L | nformational Submittals (1ast and tyslustion Keports) o . e
79200 Joint Sealants
Closeout submittals
1. Warransy lacLme tation
o o
L4 1 factuters special warianties. H
- installer's special war
pruduct Dats and shap Drawing.
on Submiteals Frodc: G313, Samales, Shon Drawings, Product Schadule o bL6e- No
12 |Action Submittals duct Data, Samales, $hop D 55, Preduct Schadule| e KH-01-6C- 0023 N Under Review by Csarch
12 83113 Access Doors and Frames L3 |ormational Submittals (taiic Ho . Ne
e osaout Submittals - Record Documents: For fic rsted coars, st f aspiicsblc roam narme andl numaer in which o . -
secess dooris loc
12 ction Submittats (Prardur| Rali) Ho i mGe a0t v
13 92216 Mon-Structural Metal Framing
12 | nformational Submitts!s (Predust Cariifeaces, Evelustion Reparts| He Ne
14| 92000 Gypsum Board Type X L2 |Action Submiteals [Froduct Bta, Somalce] o KH 016 00a Vs
L4 |action Submmittals {Product Dsta, Samales! Yes KHOLGC003 ves
15 95113 Acoustical Panel Ceilings
- |ormational Submittals (Coreinsted! Dravwings, Produrt Test ke norss, Evslaution 8 Fiele Quslity Cortrol o . -
Ronorts)
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Challenging today.
Reinventing tomorrow.

ub - Project Name

Project Name : EAST RAMAPO CENTRAL SCHOOL DISTRICT

KITCHEN HOODS REPLACEMENT

Client Name : EAST RAMAPO CENTRAL SCHOOL DISTRICT

————
=2 "Oc,
T Wy =,

A %

e

Submittals Required as per Contract

Submissions on Kahua Till Date

. Submittad by Prime Contrcator Approved by
| swecno Spec. Name contract Contractor Name euse Mo Submittal Name: B Submittal No. e Remarks
T |Closcout Submittals - inintenance: Bnsa: for finises i inclute in mainernanse man e ™
15 95113 Acoustical Panel Cellings [paintenance tMaterial sy hmitrals -
&4 Furnish cxtea mntevinks that eantch preducss installed and that aro pnckagedwith
Ipratestive covering for stormge and identificd with |sbels describing contents
1 2 acoustest il Ullsize panch ozl 2 pareant of quantity Installec Ho e
2 susnensiansyste panents: luantity af each exposed component aualto
2 percent o quantity inctaled.
2. Hold-iown Clips: Es! 10 2 percent of auantte nstalled.
General Construction Renu v B
14 |actian Submittals (Product Dats, Samples, 505, Producl Schedulsl Yo KIl01-GC.0020 ™ Unider Reviews Ly CShrehy
16| 99123 Interier Painting [Maintonance Matariat Submiccals
|3 rurnists 2xtra materisls that mateh praducts installed and that are aackaged with pratective covering for starage
1 Jand iclenifect with lalaels clescribing conents. o o
L Paint Praducts: s percent, but not l2ss than L gal. of each material and colar
Janpicd
17| 220828 Supports & Sleeves 14 rortuct Data, Worutacturer ol st ion Inaructions & Shop Draving: [R— 045C.003 weamplets | Only product data submite
18 | 220853 Plumbing Identification 1 |Actian Submitats (Procuct Fats You 6 04 P04 e
Plumbing |Actian Submittats  Pracuuce Data: Far sach type of the follawing.
Mace A
Construction .
15 2 Vil Inclur precsure enting, aparity, sottings, s lnctiral connection data of selertedd modrls, Inenpleto KH 04 PE 085, 005, 007 | 1nenplete
4 Brrccure regulstoes Indicate pressiro cings and capaciies
. etz fietin
19| 221813 Natural Gas Piping
e |Closeaut Submittals - Ciseration and Mairteance Data: For motar zed 254 valves and prassure feaulators o - o
el 1 ey, psrebion, < mainlensnce mamials
20 | 230853 Mechamical Identification 12 |Action submittals (1'mduct Lats, Eapt. Label schedule) Ho o A
4. Qs iication Dl 4ABC or NEBD carlifcation
. e satement af wor s e with st st gL o 44.03-MIC.005 - Sutiittul
21| 230593 Testing, Adjusting snd Balancing 13 Ler statement of coordinalian wilh pipin conractor Mo ™ breitled with s mple Tormits of
satemon: of secptanze o ncation ane quantiy of i st baancing devicos AR cagort:
48 reparts,
22| 230713 Duct Insulation 12 |actian Submittals (Product datz) e KILO3C 001, 003 Ve
Bartussi
Construction
12 |Action Submittals (iraduct Gats. Shan Grawings! Yes Yes
- .03 141G 002, 003,
22| 233113 Metal Ductwerk o notr
13 Informational submictats [Coardinztion brawings) Yes Yo
12 |ction submittals (Product satz) Ha ™ [
za | 233300 Air Duct Accessories
. [Closeout Submittals - Dperation and Mairtenance Uata: For 21 cluct sccessaries to nclueds in aneration and o o
tenznce manuars
12 |Action Submittals (i'raduct dats) Ha Mo [
25 | 233228 Power ventilators
" [Closeout submittals - Dperation and raiTtenance Lata: bor pawer ventlators ta includa in emargency, oparsten, - o
land meincznznce manuass.
14 |actian Submitesls (ieduct sts, shop Drevwings| Incomplete Fneamplete
FIFLD WFI DFR2 RFCTANGL AR GRFASF opn sulirilied or
26 | 233534 cInheL s KII-03-MC-0036, €017 Shaps sulmil "
DuCTS G sehaon
14 informationat submittals [welding cartifisates, <oorination brawingst Incomplete ncomplete
Bertussi
Construction
27| 233713 Grillers, Registars & Diffusers “ [action Submittats (Protuct fots, Sompins] - FA— - P
14 | Actian Submittats (Practuct nts, Shap Drsaings| Yo KH 03 MG 014 e
28| 233813 Commercial Kitehen Hoads 15 informatiansl Submitcals ficois, Conrdination Drenwdngsh Incnmplete ¥4 03 WE 0016, 6017 | Inermpler | 197 BT ane approved for
16 [Maintenance Materiat Submittals ee belm Saaphor e ™
Low-Valtage Electrical Power Conducters
za | 260519 & % e 13 lkoduct e ion Data, Field cuality-control reports Incompiete KH-OZHECHO010 Incomplets | only product dsta submrrec
Grounding & Bonding for Flectrical
an | 260526 ounding s e 12 S sl Srapshul No ™
Systems
ngers t r
21| 260529 Hangers and Supports for Electrical 12 Prodtuct data, Shop Drawings, Caordiration Drwings Incnmpicte K0P FCa01? | Incomplere | Only product dein submiticd
Systems
= e supmited, e 2
Raccways and Boxes for Electrical Electrical -
32| 260533 ¥ Rockland 13 IProduct dats, Gaordinstion U Incomalete KH-02-EL0L3, D011 | Incomplets s - submitted Oy Procuct
Systems Construction ot
Sleeves and Slesve Seals for Electr
33| 260544 12 Pt Dt Ha ™
Raceways and Cabling
2a | 260553 Identification for Electrical Systems 5 ot frsta, deeifieatinn Sehcul, Dislegsted Diesign subritest Frr Aren flash b Ha ™
35 | 262726 Wiring Devices 12 rrouzt Lzta, smpies e o
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Challenging today.
Reinventing tomorrow.

Project Name : EAST RAMAPQ CENTRAL SCHOOL DISTRICT

Sub - Project Name : KITCHEN HOODS REPLACEMENT

Client Name : EAST RAMAPO CENTRAL SCHOOL DISTRICT

& =3
“Pporea. Ena®®

A Operation and Maintenance Data: For fre-alam systems and components o incude in
emergency, operation, and maintenance manuals. Include the following:

RE DETECTION AND ALARM 283100-2

East Ramapo Central School District

Aich
ject No 209-2003 Kitchen Hood Replacement Project

. Comply with the "Records" section of the "Inspection, Testing and Maintenance”
chapterin NFPA72

. Provide "Fire Alarm and Emergency Communications System Record of Completion
Documents’ according to the ‘Completion Documents’ Artice in  the
"Documentation” section of the "Fundzmentals” chapter in NFPA 72.

. Complete wiring diagrams showing connections between all devices and equipment,
Fach conductor shal be numbered at eyery junction peint with indication of
origination and termination points.

. Riser dagram.

. Device addresses

. Record copy of site-specific software, This software shall also be in an electronic
formet to allow an altzmate Authorized Distrbutor to add, change, or modfy in any
way, the existing system data base,

. Provide "Inspection and Testing Form” according to the “Inspection, Testing and
Maintenance" chapter in NFPA 72,and incluc he folowing:

Equipment tested.

&

. Frequency oftesing of mstalled componens.

Frequency ofinspectionof nstaled companerts.

Requirements and recommendations elsted to resuts of maintenance

e Manufacture's user taining manuaks.

. Marwfacturer's required maintenance refated to system wamanty requirements.

. Abbreviated operating instructions for mounting at fire-alarm control unt and each

annunciator unt.

Submittals Required as per Contract Submissions on Kahua Till Date
Spec. No. Spec. Name Contract Contractor Name Cause No. Submittal Name :5”"'"“:::’ d"x":;;::/f‘:';""”" Subittal No, A"';‘:’;:hv Remarks
I
1
12 Proguct Data, Shop Drawings o Ho
1
262816 Enclosed Switches and Circuit Breakers. :
13 Maintenance Material Submittals - See below Snapshot No No
265119 LED Interior Lighting Electrical Rackland 13 Product Data, Shop Drawings, Product Schecule : Incamplate IEH-02-EC-0001 Incomplete | Only product data submittert
13 Product Data, Shop Drawings Yes IKKH-D2-EC-D00S Yes
]
1
283100 | Fire Detection and Alarm- ADD #2 :
I
14 Closeout Submittals {Operation & Maintenance Datal - See below Snapshot No o
Note: Red Text represnts Non Submission of Submittals Till date
FGEND: For number mentioned below, refer serial number in above summary table & refer the snapshots respectively for Sepcification requirements

13 MAINTENANCE MATERIAL SUBMITTALS

A Furnish extra materials that match products installed and that are packaged with

protective covering for storage and identified with labels describing contents.

ENCLOSED SWITCHES AND CIRCUIT BREAKERS 262816 - 1

28 >

.
)

16 MARTENANCE MATERIAL SUBITTALS

A Fumish exra materals that match producis instaled and thet are pacaged wit
orotectv coverng for strage and identifed with ebelsdescibing contens.

1 Grease Fiters/Bfles: One complee et

CSArch East Ramapo Central School District
209-2003 Kitchen Hood Replacement Project
1. Fuses: Equal to 10 percent of quantity installed for each size and type, but no
fewer than three of each size and type.
2. Fuse Pullers: Two for each size and type.

02>

SUBMITTALS

Minimum 1/8" scale floor plan drawings depicting the buiding ground electrode
system as to be installed.

Detailed riser diagram depicting the building ground electrode system and bonding as
to be installed.

Product data sheets (cut sheets) for all ground bus bars and other components of the
grounding system.

Field test reports.

Documentation with confirmation signature of Consultant’s representative of the folowing
shall be provided by the Abatement Contractor at the final claszout of the project

Testing of barriers and enclosure systems using smoke tubes shall be per‘ormed prior to
the baginning of sbatement actiities anc at least once 3 day therafter until satisfactory
clearance aif monitoring results have been achieved

Inspection of all plastic barriers.

"

Removal of all polyethylena barriers

I

Consultant's inspestions prior (0 encapsulation
Removal of waste materials.

o

Y

Decontzmination of equipment (st items)

~

Consultant's final inspecticn/final air tests,

ation. to include the
prier to approval of

0. The Abatement Contractor shall provide records of gll project info
following which shsil be submitted upen comeletion of the projec

026213 028213 - 7

Copy of the Super
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|current Date 6/5/2023 East Central School
TOTAL 025 -
Due < 2 DAYS wa S
[overoue PHASE 1A - MEP - RFI LOG
Request For Information: 5 Business Days for Review
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Current Date 6/5/2023 East Ramapo Central School District
TOTAL 21 -
Due < 2 DAYS 0 Phase 1A MEP - Submittal Log aCObs
OVERDUE 1 7
TO CONTRACTOR 3 Initial Review: 10 WD/ Re Submittal Review: 7 WD
Submittal Spec Section / Due Date (10
Submittal No. Description School Date Submitted| WD) I Date Returned | Status -000 |Flnll Status|
238223/001 Metal Storage Shelving Systems Margetts ES 3/22/2023 4/5/2023 4/21/2023 AAN AAN
236200/001 Variable Refrigerant Volume Systems (VRF) Kakiat ES 2/13/2023 2/27/2023 3/31/2023 AAN AAN
236200/002 Variable Refrigerant Volume Systems (VRF) Margetts ES 2/13/2023 2/27/2023 3/31/2023 AAN AAN
236423/001 Scroll Water Chillers - Air Cooled Spring Valley HS, 3/22/2023 | 4/5/2023 | 4/25/2023 | NET NET
Ramapo HS
237223/001 Packaged Rooftop DOAS Unit with Energy Recovery Ramapo HS 3/17/2023 | 3/31/2023 | 4/14/2023 | NET NET
237223/002 Packaged Rooftop DOAS Unit with Energy Recovery Spring Valley HS 3/21/2023 | 4/4/2023 | 4/19/2023 | AAN AAN
237413/001 Packaged Rooftop Air Conditioning Units .SquL”prﬂ'? HS, 312112023 | 4/412023 | 4/6/2023 | NET NET
237416.14/001 Packaged Rooftop Units with Energy Recovery Kakiat ES 3/10/2023 3/24/2023 3/10/2023 NET NET
L Margetts ES,
237416.14/002 Packaged Rooftop Units with Energy Recovery 3/10/2023 3/24/2023 3/13/2023 NET NET
Elemwood ES
238129/001 Variable Refrigerant Flow System - Shop Drawings RHS VRF 2‘;&"12?4'? HS, 3/13/2023 | 3/27/2023 | 5/11/2023 | AAN AAN
238129/002 Variable Refrigerant Flow System - SVHS ACCU-2 VRF System Spring Valley HS 3/30/2023 | 4/13/2023 | 4/19/2023 | AAN AAN
238129/003 Variable Refrigerant Flow System - PD ACCU-1 Ramapo HS 41212023 | 4/16/2023 | 4/19/2023 | AAN AAN
238129/004 Variable Refrigerant Flow System - PD ACCU-1 Spring Valley HS 4/212023 | 4/16/2023 | 4/21/2023 | AAN AAN
238216/002 Coils - Shop Drawings Spring Valley HS, 4212023 | 4/16/2023
Ramapo HS
238216/003 Coils - Resubmittal - Product Data Spring Valley HS, 4/26/2023 | 510/2023 | 5/5/2023 | NET NET
Ramapo HS
238219/001 Blower Coil Units Spring Valley HS, 3113/2023 | 3/27/2023 | 511/2023 | MCN | MCN
Ramapo HS
238223/001 Unit Ventilators Margetts ES 2123/2023 | 3/9/2023 | 2/23/2023 | AAN AAN
238223/002 Unit Ventilators Kaldat ES, Elemwood | 31102023 | 312412023 | 3/21/2023 | R&R | R&R
238239/001 Unit Heaters Spring Valley HS, 3/30/2023 | 4/13/2023 | 5/10/2023 | AAN AAN
Ramapo HS
237313/001 Air Handling Units Spring Valley HS 4/3/2023 | 4/17/2023 | 5/8/2023 R&R R&R
237313/002 Air Handling Units Ramapo HS 4/3/2023 | 4/17/2023 | 5/8/2023 R&R R&R

Daily Construction Field Reports & CIC's are available upon request.

END OF REPORT




