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1.  Construction Update 

 
a. ARPA Project Overview Statement  

 
Project Statement: 

The East Ramapo Central School District has embarked on a major district-wide capital 

improvement project through the American Rescue Plan Act of 2021 (ARPA) funding, in 

combination with an Energy Performance Contract (EPC) which together endeavor to 

expand the program in the following areas: 

 

1) District-wide indoor air quality & select thermal envelope improvements 

2) District-wide security improvements 

3) Hazardous materials removals & replacements 

4) District-wide ADA improvements  

5) other energy related saving measures 

 

Project Areas Expanded: 

1. Indoor Air Quality & Thermal Envelope Improvements:     

MEP Upgrades 

• Thirteen (13) Schools 

      Window Replacements  

• Two (2) - Three (3), up to eight (8) Schools 

 

2. Security Improvements:    

Doors & Hardware Replacements  

• Thirteen (13) Schools  

 

3. Hazardous Materials Removals & Replacements:     

Flooring Abatement & Replacements  

• Eleven (11) Schools (+/-) 720,000 sf 

Kitchen Hood Abatement & Replacements  

• Eleven (11) Schools 

 

4. ADA Improvements:    

ADA Upgrades 

• Up to Thirteen (13) Schools 
 

 

 

 

 

 

 

 

 

 

 



 

  

 

ARPA Project Description 

 

PHASE 1:  

EMERGENCY PROJECT: Flooring Abatement & Replacements - (state contract) 

• Spring Valley High School +/- 120,000 sf 

 

PHASE 1A:  

Flooring Abatement & Replacements - (state contract)  

• Four (4) Schools +/- 300,000 sf  

o Elmwood Elementary School 

o Kakiat Elementary School 

o Margetts Elementary School 

o Pomona Middle School 

 

Kitchen Hood Abatement & Replacements - (multi-prime contracts) 

• Phase #1 2022: Six (6) Schools  

o Chestnut Ridge Elementary School 

o Elmwood Elementary School 

o Hempstead Elementary School 

o Kakiat Elementary School 

o Pomona Middle School 

o Margetts Elementary School 

 

• Phase #2 2023: Five (5) schools (Scheduled for Summer 2023) 

o Eldorado Elementary School 

o Fleetwood Elementary School 

o Grandview Elementary School 

o Summit Park Elementary School 

o Lime Kiln Elementary School 

 

MEP Upgrades - (state contract) 

• Ramapo HS, Spring Valley HS, Kakiat ES & Margetts ES   

• Summer 2024 

 

PHASE 1B:  

ADA Upgrades - (multi-prime contracts) 

o Ramapo High School 

o Spring Valley High School 

o Elmwood Elementary School 

o Kakiat Elementary School 

o Margetts Elementary School 

• Spring / Summer 2024 

 

Doors & Hardware Replacements - (state contract) 

o Ramapo High School 

o Spring Valley High School 

o Elmwood Elementary School 



 

  

 

o Kakiat Elementary School 

o Margetts Elementary School 

• Winter / Spring / Summer 2024 

 

Window Replacements - (state contract) 

• Up to Two (2) Schools 

o Margetts Elementary School 

o Elmwood Elementary School 

• Fall/Winter 2023/Spring 2024 

 

PHASE 2:  

MEP Upgrades - (contract type pending) 

• Chestnut Ridge - Chiller Replacement  

• Summer 2024 – Pending Scope & Budget Evaluation 

 

PHASE 3A:  

Flooring Abatement & Replacements - (state contract)  

• Six (6) Schools 

o Eldorado Elementary School 

o Fleetwood Elementary School 

o Grandview Elementary School 

o Summit Park Elementary School 

o Hempstead Elementary School 

o Lime Kiln Elementary School 

• Includes UV casework & countertop abatement, restoration & replacements 

• Summer 2023 (one additional school: Elmwood Summer 2024) 

 

PHASE 3B:  

Doors & Hardware Replacements - (state contract) 

• Eight (8) remaining Schools 

• Spring / Summer / Fall 2024 

 

PHASE 3C:  

MEP Upgrades - (contract type pending) 

• Seven (7) remaining Schools 

• Spring / Summer / Fall 2024 - Pending Scope & Budget Evaluation 

 

ADA Upgrades - (multi-prime contracts) 

• Eight (8) Schools 

• Spring / Summer / Fall 2024 - Pending Scope & Budget Evaluation 

 

PHASE 3D:  

Window Replacements - (contract type pending) 

• Up to Five (5) Schools 

• Spring / Summer / Fall 2024 - Pending Scope & Budget Evaluation 

 



 

  

 

b. Schedule Overview (Level 3) – v.6. DRAFT (6/6/2023) 

 
 

 

 

 

 

 

 

 

 



 

  

 

b. ARPA Schedule Overview (Level 4) – v.6. DRAFT (6/6/2023) 

 
 

 

 

 
 

 

 

 

 

 

 

 

 



 

  

 

b. Schedule Overview (Level 6) – v.6. DRAFT (6/6/2023) – (Page 1 of 4) 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

  

 

b. Schedule Overview (Level 6) – v.6. DRAFT (6/6/2023) – (Page 2 of 4) 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

  

 

b. Schedule Overview (Level 6) – v.6. DRAFT (6/6/2023) – (Page 3 of 4) 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

  

 

b. Schedule Overview (Level 6) – v.6. DRAFT (6/6/2023) – (Page 4 of 4) 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

  

 

c. ARPA Construction - Financial Update 6.6.23 

1. Phase 1 Projects  
i. Phase 1 Spring Valley EMERGENCY PROJECT - Flooring Replacement Work 

Awarded Contracts: 

RENU:  $ 2,326,580.00  Bay Shore State Contract 

Milburn:   $ 1,550,005.06  Bay Shore State Contract                                      

COMBINED TOTAL:             $ 3,876,585.06 
 

Change Orders To-Date:   

RENU:  ($ 51,540.33) 

Milburn:    $ 0.00         

COMBINED TOTAL:       ($ 51,540.82) 
 

Paid To-Date: 

RENU:  $ 2,275,039.67   

Milburn:   $ 1,546,480.59        

COMBINED TOTAL:             $ 3,821,520.26 
 

ii. Phase 1A Flooring Replacement Work (Summer 2022) 

Awarded Contracts: 

RENU:  $ 5,630,303.47  Bay Shore State Contract 

Milburn:   $ 4,818,037.66  Bay Shore State Contract     

COMBINED TOTAL: $10,448,341.13 
 

Change Orders To-Date:   

RENU:  $ 117,880.13 (Approved)   

Milburn:   $ 0.0                                                                                                                                   

COMBINED TOTAL:               $ 117,880.13  
 

Paid To-Date: 

RENU:  $ 5,539,807.62   

Milburn:   $ 4,808,037.66                                          

COMBINED TOTAL:               $ 10,347,845.28 
 

2. Kitchen Hoods Replacement Project  
i.  Kitchen Hoods & Equipment Replacement Project (Summer 2022) 

Awarded Contracts: (Multi-Prime Bids) 

Renu Interiors:  $     963,000.00  GC-01 (General Construction Contract)  

Rockland Electric: $     280,000.00  EC-02 (Electrical Contract)  

Bertussi Contracting: $ 1,188,188.00  MC-03 (Mechanical Contract)  

Mace Contracting:  $     558,700.00  PC-04 (Plumbing Contract)    

COMBINED TOTAL:               $ 2,989,888.00 
 

Change Orders To-Date  

Renu Interiors:  $     65,087.13 (Approved)    

Rockland Electric: $     19,081.38 (Approved)  

Bertussi Contracting: $     - 

Mace Contracting:  $     -                                                                                                                                                                                                      

COMBINED TOTAL:               $     84,168.51 

Paid To-Date: 

Renu Interiors:  $   516,194.54    

Rockland Electric: $   149,434.39  

Bertussi Contracting: $   685,303.83 

Mace Contracting:  $   241,822.50  

Joe Flihan Co.:                         $  191,209.00               

COMBINED TOTAL:      $   1,783,964.26 
 

Total Combined Paid–To Date: $ 15,953,329.80 

Note:  Awarded Contracts & Expenditure’s To-Date are within budgetary allocations. 

3. Phase 3A – Flooring Abatement & Replacements  
Awarded Contracts:  

RENU:  $5,141,495 Bay Shore State Contract 

Milburn:   $5,079,310 Bay Shore State Contract                                        

COMBINED TOTAL: $ 10,220,805 



 

  

 

e. Phase 1A – Kitchen Hoods & Equipment Replacement Project 

Progress Update 

Phase 1 consisted of 6 Schools that were completed in the Fall – Winter 2022. Phase 2 consists of 

the 5 remaining Schools that are scheduled to begin in Summer 2023 and be completed in 

September 2023. Refer to appendices for Kitchen Hoods Schedule. 

e. Phase 1A - MEP Upgrades  

Progress Update 

Construction documents were reviewed and approved by NYSED on February 28, 2023.    

TRANE is developing cost proposals including Base Bid and Alternate work for each of the 5 

Schools. Trane has reached out to a total of 16 Mechanical contractors, many of which are 

unavailable due to market saturation.    

TRANE has secured a sub-Mechanical contractor to perform the work at (4) schools currently in 

the Summer of 2024. 

Cost proposals for Margetts and Kakiat will be reviewed at our Owner, Architect, Construction 

Manager Meeting on Thursday, May 18, 2023. We will also have cost projections for Ramapo and 

Spring Valley High Schools to make the necessary budget reallocations are based on market cost. 

The intent is to then present and develop a board resolution for the Board of Education meeting 

scheduled on June 20, 2023 (Margetts and Kakiat). 

TRANE proposals for Ramapo and Spring Valley High Schools are targeted to be scheduled for 

board approval at the July 2023, Board of Education Meeting.  

f. Phase 1B - ADA Upgrades, Doors & Hardware Replacements, Window Replacements 

Progress Update 

Construction documents were reviewed and approved by NYSED on May 2, 2023.    

Based on the previously released letter of commitment, C&M Door is proceeding in the 

development of their cost proposal to include Doors and Hardware replacements at 5 Schools and 

Window replacement at 2 Schools. 

The C&M Door cost proposal was received on May 9, 2023 and is within the budget for the specific 

scope of work. The work is scheduled for Winter/Spring/Summer 2024.   

ADA work will be multi-Prime contract work and will be bid within the next 60 days.  

g. Phase 2 – MEP Upgrades 

Progress Update 

Construction documents were submitted to NYSED on Friday, March 17, 2023 and are expected 

to be approved by the end of May 2023. 

Jacobs submitted the NYSED submission drawings for estimating on May 9, 2023 and estimates 

are expected to arrive on or after May 17, 2023. 

We anticipate that this work will be BID in a multi-prime scenario following the NYSED approval.  



 

  

 

 

h. Phase 3A – Flooring Abatement & Replacements 

Progress Update 

Construction documents were submitted to NYSED on April 7, 2023 and are pending approval.  

Renu & Milburn Cost Proposals were received and approved by Board of Education on May 2, 

2023 

 

i. Phase 3B – Doors & Hardware Replacements 

Progress Update 

Construction documents were submitted to NYSED on May 12, 2023.    

Based on the previously released letter of commitment, Sun Rise Door is proceeding in the 

development of their cost proposal to include Doors & Hardware replacements at 8 Schools. 

The Cost proposal is expected to be received by the end of June 2023. Anticipated work start 

date is expected in Spring 2024 and extend into the Fall of 2024.   

 

j. Phase 3C – ADA Upgrades 

Progress Update 

Construction documents are targeted for submission to NYSED on June 16, 2023.  

ADA work will be multi-Prime contract work and will be BID once NYSED approval is received.  
 

k. Phase 3D – Window Replacements 

Progress Update 

Construction documents are targeted for submission to NYSED on June 30, 2023. 

This scope of work will be evaluated in the next 60 – 90 days with the district to determine the 

extent of the work that will be pursued. 

 

 

 

 

 

 

 

 

 

 



 

  

 

2. Health and Safety Update 
 
 

a. Project Safety Report 
 

 

 
Safety 

 

This Period 

5/16/23-

6/6/23 

 

   Cumulative 

To-Date 

First AID Cases: 0 0 

Recordable Injuries: 0 0 

Recordable Illnesses: 0 0 

Lost Workdays Cases: 0 0 

Project Total Injuries/Cases Reported: 0 0 

OSHA Incident Rate (OIR): 0 0 

 

Note: OSHA incident Rate = Total number of injuries & illnesses multiplied by 3,874 (OSHA Labor  Hours) 

divided by the number of hours worked by all employee. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

  

 

 

Appendices 
 

 

a. Phase 1A – Change Orders & Payment Applications - Status Logs 

b. Kitchen Hoods Phase 2 - Summer 2023 Work Schedule (DRAFT 4-11-23) 

c. Phase Kitchen Hoods - RFI, Submittal, Change Orders & Payment Application - Status Logs 

d. Phase 1A MEP – RFI, Submittal - Status Logs 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

  

 

Phase 1A – Flooring Abatement - Pay Request’s Summary - To Date 

 

 

 

 

 

 

 

 

 

 

 

 



 

  

 

Phase 1A – Flooring Abatement – Change Order’s Summary - To Date 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

  

 

 

KH Master Schedule (Level – 3) – Summer 2023 (Draft – 4.11.2023) 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

  

 

 

KH Master Schedule (Level – 4) – Summer 2023 (Draft – 4.11.2023) – Page 1 of 3 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

  

 

 

KH Master Schedule (Level – 4) – Summer 2023 (Draft – 4.11.2023) – Page 2 of 3 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

  

 

 

KH Master Schedule (Level – 4) – Summer 2023 (Draft – 4.11.2023) – Page 3 of 3 

 

 

 

 

 

 

 

 

 

 

 

 



 

  

 

Phase KH - Kitchen Hoods Replacement - Pay Request’s Summary - To Date 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

  

 

 

 
Phase KH - Kitchen Hoods Replacement – Change Order’s Summary to Date 

 

 

 

 

 

 

 

 

 

 

 



 

  

 

Phase KH - Kitchen Hoods Replacement – Submittal Register – Page 01 of 03 

 

 



 

  

 

Phase KH - Kitchen Hoods Replacement – Submittal Register – Page 02 of 03 



 

  

 

Phase KH - Kitchen Hoods Replacement – Submittal Register – Page 03 of 03 



 

  

 

Phase 1A – MEP Package – RFI Log - To Date (Page – 1 of 3) 

 



 

  

 

Phase 1A – MEP Package – RFI Log - To Date (Page – 2 of 3) 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

  

 

Phase 1A – MEP Package – RFI Log - To Date (Page – 3 of 3) 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

  

 

Phase 1A – MEP Package – Submittal Log – To Date 

 

 

 

 

 

 

 

 

Daily Construction Field Reports & CIC’s are available upon request. 

 

 

END OF REPORT 


