
 

  

 

 

 

 

 

 

 

January 2024 

 

 ARPA Monthly Progress Report 
 

for 

East Ramapo Central School District 
Time Period: 1/19/2024 - 2/20/2024 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

Issued on 2/22/24 by: 

Jacobs Construction Management Services 



 

  

 

Table of Contents 
 

1. Construction Update  
a. ARPA Project Overview Statement & Description  

b. ARPA Schedule Overview (Level 3, 4 & 6) v.8 (DRAFT 2-20-24) 

c. Remaining Construction Sequence & Schedule Overview (DRAFT 1-11-24) 

d. ARPA Construction – Financial Update (DRAFT 2-20-24) 

e. Phase 1A – MEP Upgrades  

Equipment procured for Margetts & Kakiat and stored in a Warehouse in Mahwah, NJ.  

f. Phase 1B – Doors/Hardware & Window Replacement 

Submittals & Shop Drawings are nearing completion. Material is being ordered. 

g. Phase 1B – ADA Toilet Room & Select Drinking Fountain Upgrades 

TIPS Contracts are executed. 

h. PHASE 3A - Flooring Abatement & Replacement Work + UV Casework/Flooring at Elmwood  

Remaining Casework Removal/Abatement/Flooring at Elmwood contracted for Summer 2024. 

i. PHASE 3B – Doors/Hardware Replacement 

Submittals & Shop Drawings currently in review. 

j. PHASE 3C – ADA Toilet Room & Select Drinking Fountain Upgrades 

TIPS Contracts are executed. 

k. PHASE 3D – Window Replacement 

Shop drawings are submitted/reviewed/approved as they are completed.  

 

2. Health and Safety Update 
a. Project Safety Reports 

 

3. Appendices 
a. Phase 1A – Change Orders & Payment Application - Status Logs 

b. Phase Kitchen Hoods - Submittal, Change Orders & Payment Application - Status Logs 

c. Phase 1A MEP – RFI, Submittal - Status Logs 

d. Phase 3A – RFI, Submittal - Status Logs 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

  

 

1.  Construction Update 

 
a. ARPA Project Overview Statement  

 
Project Statement: 

The East Ramapo Central School District has embarked on a major district-wide capital improvement 

project through the American Rescue Plan Act of 2021 (ARPA) funding, expanding the program in the 

following areas: 

 

1) District-wide indoor air quality & select thermal envelope improvements 

2) District-wide security improvements 

3) Hazardous materials removals & replacements 

4) District-wide ADA improvements  

5) Other energy related saving measures 

 

Project Areas Expanded: 

1. Indoor Air Quality & Thermal Envelope Improvements:     

MEP Upgrades 

o Major Mechanical upgrades at Two (2) Schools 

      Window Replacements  

• Entire or partial at Ten (10) Schools 

 

2. Security Improvements:    

Doors & Hardware Replacements  

• Up to Thirteen (13) Schools  

 

3. Hazardous Materials Removals & Replacements:     

Flooring Abatement & Replacements  

• Eleven (11) Schools (+/-) 720,000 sf 

Kitchen Hood Abatement & Replacements  

• Eleven (11) Schools 

 

4. ADA Improvements:    

ADA Upgrades 

o At Thirteen (13) Schools 
 

 

b. ARPA Project Description 
 

PHASE 1:  

EMERGENCY PROJECT: Flooring Abatement & Replacements - (state contract) 

• Spring Valley High School +/- 120,000 sf 

 

PHASE 1A:  

Flooring Abatement & Replacements - (state contract)  

o Four (4) Schools +/- 300,000 sf  



 

  

 

o Elmwood Elementary School 

o Kakiat Elementary School 

o Margetts Elementary School 

o Pomona Middle School 

• Remaining Flooring & UV Casework 

o Elmwood Elementary School 

 

Kitchen Hood Abatement & Replacements - (multi-prime contracts) 

o Phase #1 2022: Six (6) Schools  

o Chestnut Ridge Elementary School 

o Elmwood Elementary School 

o Hempstead Elementary School 

o Kakiat Elementary School 

o Pomona Middle School 

o Margetts Elementary School 

 

• Phase #2 2023: Five (5) schools 

o Eldorado Elementary School 

o Fleetwood Elementary School 

o Grandview Elementary School 

o Summit Park Elementary School 

o Lime Kiln Elementary School 

 

MEP Upgrades - (OMNIA Direct Procurement Contract) 

o Kakiat ES & Margetts ES  

 

PHASE 1B:  

• ADA Upgrades - (TIPS Direct Procurement Contract) 

o Ramapo High School 

o Spring Valley High School 

o Elmwood Elementary School 

o Kakiat Elementary School 

o Margetts Elementary School 
 

• Doors & Hardware Replacements - (TIPS Direct Procurement Contract)  

o Ramapo High School 

o Spring Valley High School 

o Elmwood Elementary School 

o Kakiat Elementary School 

o Margetts Elementary School 

 

• Window Replacements - (TIPS Direct Procurement Contract) 

o Margetts Elementary School 

o Elmwood Elementary School 

o Kakiat Elementary School 

 

PHASE 3A:   



 

  

 

Flooring Abatement & Replacements - (Bayshore Direct Procurement Contract) 

• Seven (7) Schools 

o Eldorado Elementary School 

o Fleetwood Elementary School 

o Grandview Elementary School 

o Summit Park Elementary School 

o Hempstead Elementary School 

o Lime Kiln Elementary School 

o Elmwood Elementary School 

• Includes Piping covers, Fixed & Movable Casework and Windowsills 

 

PHASE 3B:  

       Doors & Hardware Replacements - (TIPS Direct Procurement Contract) 

• Eight (8) Schools 

o Chestnut Ridge Middle School 

o Fleetwood Elementary School 

o Grandview Elementary School 

o Summit Park Elementary School 

o Hempstead Elementary School 

o Lime Kiln Elementary School 

o Pomona Middle School 

o Eldorado Elementary School 

 

PHASE 3C:  

ADA Upgrades - (TIPS Direct Procurement Contract) 

• Eight (8) Schools 

o Chestnut Ridge Middle School 

o Fleetwood Elementary School 

o Grandview Elementary School 

o Summit Park Elementary School 

o Hempstead Elementary School 

o Lime Kiln Elementary School 

o Pomona Middle School 

o Eldorado Elementary School 

 

PHASE 3D:  

Window Replacements - (TIPS Direct Procurement Contract) 

• Seven (7) Schools 

o Chestnut Ridge Middle School 

o Fleetwood Elementary School 

o Grandview Elementary School 

o Summit Park Elementary School 

o Hempstead Elementary School 

o Lime Kiln Elementary School 

o Eldorado Elementary School 

 



 

  

 

 

 

b. Schedule Overview (Level 3) – v.8. DRAFT (2/20/24) 

 

b. ARPA Schedule Overview (Level 5) – v.8. DRAFT (2/20/24) 

 
 

 

 

 

 

 
 



 

  

 

 

 

 

b. Schedule Overview (Level 6) – v.8. DRAFT (2/20/24) – (Page 1 of 2) 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

  

 

 

 

b. Schedule Overview (Level 6) – v.8. DRAFT (2/20/24) – (Page 2 of 2) 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

  

 

 

c. ARPA Project - Projected Construction Work Areas - 2024 - DRAFT 

ERCSD ARPA - 2024 Construction Sequence & Schedule Overview DRAFT

2/6/2024

school work description Feb-24 Mar-24 Apr-24 May-24 Jun-24 Jul-24 Aug-24 Sep-24 Oct-24 Nov-24 Dec-24 Jan-25

Elmwood vacant school

Doors 2

abatement Windows 2 2

ADA + fountains 2 2 1 1

BOE 1/2/24 MEP Casework 1 1

Margetts vacant school

Doors (ship 2/19) 2

abatement Windows 2 2

BOE 1/16/24 ADA + fountains 1 1

Unit Ventilator Replacements 1 1 2

Kakiat vacant school

(district work) Gym Floor Replacement 1 1

Doors 2 2

no abatement Windows (confirm delivery date) 2

BOE 1/16/24 ADA + fountains 1 1

Unit Ventilator Replacements 1 1 2

Ramapo occupied school - Summer 2024

(district work) Gym Floor Replacement 1 1

Doors 2 2 2 2

BOE 1/16/24 ADA + fountains 2 2 1 1 NOTE: Partial Occupancy - Nurse to Class 120 for Summer School.

Spring Valley vacant school

(district work) Gym Floor Replacement 1 1

Doors 1 1

BOE 1/16/24 ADA + fountains + lift 1 1

Pomona vacant school

(district work) Gym Floor Replacement 1 1

Doors 2

BOE 1/16/24 ADA + fountains 2 1 1

Chestnut Ridge CSARCH PRIORITY #1 - review shop drawings & release by 20-FEB-24 (16 wk. lead-time) vacant school

Doors 1

BOE 2/13/24 Windows (1) 1

BOE 1/16/24 ADA + fountains 2 + 2 + 1 + 1 + 2 +

Hempstead vacant school

Doors 2

BOE 2/13/24 Windows (3) 2 2

BOE 1/16/24 ADA + fountains 2 + 2 + 1 + 1 + 2 +

Eldorado CSARCH PRIORITY #1 - review shop drawings & release by 20-FEB-24 (16 wk. lead-time) vacant school

Doors 2

BOE 2/13/24 Windows (1) 1 1

BOE 1/16/24 ADA + fountains 2 + 2 + 1 + 1 + 2 +

Fleetwood occupied school - Summer 2024

2 Doors 2

BOE 2/13/24 Windows (3) 2 2

BOE 1/16/24 ADA + fountains 2 + 2 + 1 + 1 + NOTE: Partial Occupancy - Nurse to Class 120 for Summer School.

Grandview occupied school - Summer 2024

Doors 2

BOE 2/13/24 Windows (2) 2 2

BOE 1/16/24 ADA + fountains 2 + 2 + 1 + 1 + NOTE: Partial Occupancy - Nurse to Class 120 for Summer School.

Summit Park occupied school - Summer 2024

Doors 2

BOE 2/13/24 Windows (2) 2 2

BOE 1/16/24 ADA + fountains 2 + 2 + 1 + 1 + NOTE: Partial Occupancy - Nurse to Class 120 for Summer School.

Lime Kiln CSARCH PRIORITY #1 - review shop drawings & release by 20-FEB-24 (16 wk. lead-time) vacant school

Doors 2

BOE 2/13/24 Windows (1) 1 1

BOE 1/16/24 ADA + fountains 1 1



 

  

 

d. ARPA Construction - Financial Update 2.20.24 

1. Phase 1 Projects  

i. Phase 1 Spring Valley EMERGENCY PROJECT - Flooring Replacement Work 

Awarded Contracts: 

RENU:  $ 2,326,580.00  Bay Shore State Contract 

Milburn:   $ 1,550,005.06  Bay Shore State Contract                                      

COMBINED TOTAL:             $ 3,876,585.06 
 

Change Orders To-Date (Approved):   

RENU:  ($ 51,540.33) 

Milburn:    $ 0.00         

COMBINED TOTAL:       ($ 51,540.33) 
 

Paid To-Date: 

RENU:  $ 2,275,039.67   

Milburn:   $ 1,546,480.59        

COMBINED TOTAL:             $ 3,821,520.26 
 

ii. Phase 1A Flooring Replacement Work (Summer 2022) 

Awarded Contracts: 

RENU:  $ 5,630,303.47  Bay Shore State Contract 

Milburn:   $ 4,818,037.66  Bay Shore State Contract     

COMBINED TOTAL: $10,448,341.13 
 

Change Orders To-Date (Approved):   

RENU:  $   61,964.68   

Milburn:   $     1,309.13                                                                                                                                                     

COMBINED TOTAL:               $   63,273.81  
 

Paid To-Date: 

RENU:  $   5,624,124.20                        

Milburn:   $   4,819,346.66                                                          

COMBINED TOTAL:               $ 10,443,470.99 
 

2. Kitchen Hoods Replacement Project  
i.  Kitchen Hoods & Equipment Replacement Project (Summer 2022) 

Awarded Contracts: (Multi-Prime Bids) 

Renu Interiors:  $     963,000.00  GC-01 (General Construction Contract)  

Rockland Electric: $     280,000.00  EC-02 (Electrical Contract)  

Bertussi Contracting: $ 1,188,188.00  MC-03 (Mechanical Contract)  

Mace Contracting:  $     558,700.00  PC-04 (Plumbing Contract)  

Joe Flihan Co.:                         $     344,732.00                      KC-05 (Kitchen Equipment State Contract)                                                          

COMBINED TOTAL:                $ 3,334,620.00                
 

Change Orders To-Date (Approved): 

Renu Interiors:  $     65,087.13   

Rockland Electric: $     26,915.98   

Bertussi Contracting: $    (29,700.00) 

Mace Contracting:  $     -                                                                                                                                                                                                      

COMBINED TOTAL:               $      62,303.11 

Paid To-Date: 

Renu Interiors:  $    948,467.99                    

Rockland Electric: $    258,387.63  

Bertussi Contracting: $ 1,090,143.41 

Mace Contracting:  $     497,325.00  

Joe Flihan Co.:                         $     191,209.00                 

COMBINED TOTAL:      $ 2,985,533.03 

 

 

 

 



 

  

 

3. Phase 3A – Flooring Abatement & Replacements  
Awarded Contracts 1:  
RENU:  $  5,141,495  

Milburn:   $  5,079,310                                           

COMBINED TOTAL: $ 10,220,805.00 

 

Change Orders To-Date (Approved):   

RENU:   $ 684,783.40   

Milburn:    $  (64,792.21)        

COMBINED TOTAL:        $  619,991.19 

 

Paid To-Date: 

RENU:  $ 5,022,333.57    

Milburn:   $ 4,646,111.66                                      

COMBINED TOTAL:               $ 9,668,445.23 

 

4. Phase 1B – Door/Hardware & Window Replacements 
Awarded Contracts:  

C&M Doors & Arrow: $ 7,077,689        

TOTAL:  $ 7,077,689 

 

Paid To-Date: 

C&M Doors:  $    563,350                                     

COMBINED TOTAL:               $    563,350 

 

5. Phase 3B – Doors/Hardware Replacements 
Awarded Contracts:  

Renu/Sunrise Doors: $   3,350,919        

TOTAL:  $   3,350,919 

 

Paid To-Date: 

Renu:  $    249,007                                     

COMBINED TOTAL:               $    249,007 

                                                                                                                                                                                                                                                                                

              Total Combined Paid To-Date: $ 27,731,326.51 
 

Pending Work: 

 

6. Phase 1A – HVAC Work 
Awarded Contracts:  

Trane - Margetts & Kakiat: $ 15,320,290.29 (Turnkey & Equipment Contracts) 

Renu/Milburn (Elmwood): $        591,952.97        

TOTAL:  $ 15,912,243.26 

 

7. Phase 3D – Window Replacements 
Awarded Contracts:  

C&M Doors & Arrow: $   11,367,750        

TOTAL:  $   11,367,750  
 

8. Phase 1B & 3C – ADA Improvement Projects 
Awarded Contracts:  

Essential Constructs: $     9,847,657.79         

TOTAL:  $     9,847,657.79  

 
 



 

  

 

 

9. Classroom Casework (free standing) 
Pending Contracts:  

Casework:  $   850,000        

TOTAL:  $   850,000  
                                                                                                                                                                                                                                                                                

              Total Remaining Work: $ 48,555,283.73 
 

 

Financial Summary: 

 

• Total Combined Paid To-Date  : $27,731,326.51 

• Total Remaining Work   : $48,555,283.73      

• Sub Total Work    : $76,286,610.24 

• Total Approved CO To-Date  : $      694,027.78      

 

• Grand Total (Including CO’s)  : $76,980,638.02 

• Total ARPA Budget (Hard Cost)  : $77,115,829.00      

• Remaining Budget to be allocated : $       135,190.98 

 

• PCO under review    : $       102,786.38      

• Remaining Budget to be allocated : $          32,404.60     

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

  

 

2. Health and Safety Update 
 
 

a. Project Safety Report 
 

 

 
Safety 

 

This Period 

1/19/24-

2/20/24 

 

   Cumulative 

To-Date 

First AID Cases: 0 0 

Recordable Injuries: 0 0 

Recordable Illnesses: 0 0 

Lost Workdays Cases: 0 0 

Project Total Injuries/Cases Reported: 0 0 

OSHA Incident Rate (OIR): 0 0 

 

Note:  

1. OSHA incident Rate = Total number of injuries & illnesses multiplied by 3,874 (OSHA Labor   Hours) divided by 

the number of hours worked by all employees. 

2. Jacobs internal Safety field walk to occur on 23rd July 2024. 

 

 

 

 

 

 

 

 

 



 

  

 

Appendices 
 

 

a. Phase 1A – Change Orders & Payment Applications - Status Logs 

b. Phase Kitchen Hoods - RFI, Submittal, Change Orders & Payment Application - Status Logs 

c. Phase 1A MEP – RFI, Submittal - Status Logs 

d. Phase 3A – RFI, Submittal - Status Logs 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 



 

  

 

Phase 1A – Flooring Abatement - Pay Request’s Summary - To Date 

 

 

 

 

 

 

 

 

 



 

  

 

Phase 1A – Flooring Abatement – Change Order’s Summary - To Date 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

  

 

Phase KH - Kitchen Hoods Replacement - Pay Request’s Summary - To Date 

 

 

 

 

 

 

 

 

 

 
 



 

  

 

Phase KH - Kitchen Hoods Replacement – Change Order’s Summary to Date 

 

 

 

 

 

 

 

 



 

  

 

Kitchen Hoods Replacement – Renu Interior - Submittal Register – Page 01 of 04 



 

  

 

Kitchen Hoods Replacement – Rockland - Submittal Register – Page 02 of 04 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

  

 

Kitchen Hoods Replacement – Bertussi Contracting - Submittal Register – Page 03 of 04 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

  

 

Kitchen Hoods Replacement – Mace Contracting - Submittal Register – Page 04 of 04 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

  

 

Phase 1A – MEP Package – RFI Log - To Date (Page – 1 of 3) 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

  

 

Phase 1A – MEP Package – RFI Log - To Date (Page – 2 of 3) 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

  

 

Phase 1A – MEP Package – RFI Log - To Date (Page – 3 of 3) 



 

  

 

Phase 1A – MEP Package – Submittal Log – To Date (Page – 1 of 1) 

 

 

 

 

 

 

 

 

 

 

 



 

  

 

Phase 3A – RFI Log - To Date (Page – 1 of 1) 

 

 

 

 

 

 

 

 

 

 

 

 



 

  

 

Phase 3A – Submittal Log – To Date (Page – 1 of 1) 

 

 

 

 

 

Daily Construction Field Reports & CIC’s are available upon request. 

 

 

END OF REPORT 


