Minneota Public Schools —ISD #414
April 23, 2024 School Board Minutes — Retreat

The Board of Education of ISD #414, Minneota Public Schools, held a School Board Retreat on
Tuesday, April 23, 2024. The Retreat was called to order at 7:00 pm in Room #103 by Chair
Abby Thostenson.

Roll call and members present: Jon Buysse, Tom Skorczewski, Terri Myhre, Ryan Runia,
Carmen Panka, Martin Hennen, and Abby Thostenson.

Scott Monson, Trent Johnson, Heather Anderson, and Les Engler also attended the meeting,
along with Andy Fields and Ryan Gram from SiteloglQ.

Motion by Skorczewski, second by Runia, to approve the agenda as amended. Motion passed
unanimously.

Representatives from SiteloglQ led a discussion and various activities focused on “future-
ready” and the district’s short- and long-term facilities planning.

School Board Members were able to review results of a staff functional needs survey and then
participate in discussions, brainstorming, and feedback activities.

Motion by Skorczewski, second by Buysse, to adjourn the meeting. Motion passed
unanimously. The retreat was adjourned at 8:15 pm.
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Ryan Runia, Clerk
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