
















































































HILLSBORO SCHOOL DISTRICT HILLSBORO SCHOOL DISTRICT 1)
2023-24
MONTHLY FINANCIAL REPORT - as of April 30, 2024

1st Quarter 2nd Quarter 3rd Quarter April 4th Quarter Fiscal YTD Budget Fiscal YTD
Revenues Actual Actual Actual Actual Actual 2023-24 2023-24 % of Budget 2022-23 % of Budget
Taxes $349,682.99| $90,461,778.50 $3,598,463.64 $356,424.67 $356,424.67|  $94,766,349.80 $93,524,331.00 101.33%|  $90,490,343.33 102.27%
Interest $258,707.90 $475,848.42 $520,142.95 $183,205.18 $183,205.18 $1,437,904.45 $639,744.00 224.76% $1,307,384.35 261.29%
Local Sources $233,748.04 $612,113.93 $834,712.52 $92,715.80 $92,715.80 $1,773,290.29 $2,751,130.00 64.46% $1,486,634.14 82.68%
Total Local $842,138.93| $91,549,740.85 $4,953,319.11 $632,345.65 $632,345.65|  $97,977,544.54 $96,915,205.00 101.10%|  $93,284,361.82 102.75%
County/ESD $15,344.06)  $1,427,221.58 $751,088.02 $255,449.96 $255,449.96 $2,449,103.62 $5,255,911.00 46.60% $3,787,901.01 85.07%
State Sources $49,583,764.13| $37,176,706.62|  $37,872,666.40 $12,922,083.07]  $12,922,083.07| $137,555,220.22 $154,252,132.00 89.18%| $136,488,801.88 90.94%
Federal Sources $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0.00% $0.00 0.00%
Other Sources $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0.00% $0.00 0.00%
Adjusted Beginning Balance* $12,688,776.12 $0.00 $0.00 $0.00 $0.00)  $12,688,776.12 $12,824,439.00 98.94%|  $21,194,031.00 100.00%
Total Revenue $63,130,023.24| $130,153,669.05| $43,577,073.53 $13,809,878.68)  $13,809,878.68| $250,670,644.50 $269,247,687.00 93.10%| $254,755,095.71 95.59%
Expenditures
Instruction
Salaries $8,281,400.39] $24,410,760.28|  $24,231,943.32 $8,051,336.36 $8,051,336.36|  $64,975,440.35 $83,657,609.00 7767%|  $62,659,748.80 74.08%
Benefits $4,134,931.81] $12,168,491.04| $12,169,103.06 $4,077,747.78 $4,077,747.78|  $32,550,273.69 $43,442,929.00 74.93%|  $30,834,793.87 67.62%
Purchased Service $2,050,052.23|  $3,616,710.83 $3,469,001.48 $941,526.74 $941,526.74|  $10,077,291.28 $14,493,546.00 69.53% $8,517,224.23 55.10%
Supplies/Materials $1,363,927.83 $848,418.83 $374,008.18 $159,874.75 $159,874.75 $2,746,229.59 $5,960,742.00 46.07% $1,688,752.27 30.93%
Capital Purchases $18,906.55 $5,119.95 $8,099.00 $93.33 $93.33 $32,218.83 $0.00 0.00% $10,568.00 0.00%
Other $117,264.46 $21,893.60 $24,539.54 $10,090.00 $10,090.00 $173,787.60 $1,370,504.00 12.68% $210,835.92 18.55%
Total Instruction $15,966,483.27( $41,071,394.53|  $40,276,694.58 $13,240,668.96]  $13,240,668.96] $110,555,241.34 $148,925,330.00 74.24%| $103,921,923.09 68.26%
Support Services
Salaries $9,564,017.39] $13,334,082.58|  $13,460,847.47 $4,426,254.33 $4,426,254.33|  $40,785,201.77 $53,701,063.00 75.95%|  $37,352,387.76 72.75%
Benefits $4,926,269.82|  $7,144,485.93 $7,341,738.35 $2,411,555.31 $2,411,555.31|  $21,824,049.41 $27,886,659.00 78.26%|  $20,229,949.24 73.09%
Purchased Service $3,659,589.64|  $3,497,408.41 $2,822,593.15 $1,007,062.79 $1,007,062.79]  $10,986,653.99 $9,303,628.00 118.09%|  $11,839,659.14 126.20%
Supplies/Materials $4,809,879.09 -$991,966.83 $1,445,884.89 $504,304.03 $504,304.03 $5,768,101.18 $3,826,284.00 150.75% $4,827,427.37 145.69%
Capital Purchases $88,044.59 $274,216.13 $168,804.75 $31,886.63 $31,886.63 $562,952.10 $418,902.00 0.00% $315,248.14 0.00%
Other $2,178,475.10 $235,554.31 $48,982.82 $21,771.94 $21,771.94 $2,484,784.17 $879,744.00 282.44% $2,868,335.77 415.88%
Total Support $25,226,275.63| $23,493,780.53|  $25,288,851.43 $8,402,835.03 $8,402,835.03|  $82,411,742.62 $96,016,280.00 85.83%|  $77,433,007.42 83.80%
Community Services
Salaries $82,060.44 $115,241.78 $71,651.41 $27,024.34 $27,024.34 $295,977.97 $368,744.00 80.27% $276,497.44 93.60%
Benefits $45,253.16 $69,048.56 $46,621.43 $17,344.13 $17,344.13 $178,267.28 $191,487.00 93.10% $156,656.86 98.37%
Purchased Service $22,571.79 $40,244.55 $13,677.27 $10,515.79 $10,515.79 $87,009.40 $63,886.00 136.19% $42,476.59 78.69%
Supplies/Materials $4,946.76 $12,142.74 $6,564.49 $1,543.64 $1,543.64 $25,197.63 $26,273.00 95.91% $17,200.22 90.22%
Capital Purchases $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0.00% $0.00 0.00%
Other $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $6,041.00 0.00% $0.00 0.00%
Total Community Services $154,832.15 $236,677.63 $138,514.60 $56,427.90 $56,427.90 $586,452.28 $656,431.00 89.34% $492,831.11 92.70%
Capital Projects
Purchased Service $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0.00% $0.00 0.00%
Capital Purchases $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0.00% $0.00 0.00%
Total Capital Projects $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0.00% $0.00 0.00%
Debt Service Payment 0.00 $0.00 $0.00 $0.00 50.00 0.00 $0.00 0.00% $0.00 0.00%
Transfers $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0.00% $8,500,000.00 0.00%
Contingency/Ending Balance $10,449,646.00 $0.00 $0.00 $0.00 $0.00]  $10,449,646.00 $10,449,646.00 100.00%|  $11,766,035.00 100.00%
Total Expenditures $51,797,237.05| $64,801,852.69| $65,704,060.61 $21,699,931.89  $21,699,931.89| $204,003,082.24 $256,047,687.00 79.67%| $202,113,796.62 78.66%































HILLSBORO SCHOOL DISTRICT

BOARD OF DIRECTORS

May 14, 2024

Superintendent Travis Reiman
Hillsboro School District 1J
3083 NE 49th Place

Hillsboro, OR 97214

Re: Annual Board of Directors’ Evaluation of Performance
Dear Superintendent Reiman,

The Hillsboro School District (HSD) Board of Directors has completed your evaluation for 2023-24,
according to policy CBG: Evaluation of the Superintendent. This year’s standards-based model included
a pre-evaluation survey completed by individual Board members, your self-evaluation that examines your
leadership and operational performance, and a Board discussion guided by an independent consultant.

Thank you for your service to the HSD community in this, your first year, as the Superintendent. Although
your first year has not been completed, this board is keenly aware and grateful for the many years of
exemplary service you've provided to the Hillsboro School District during your career. As established and
in alignment with COSA and OSBA guidelines, you were evaluated on nine standards for Superintendent
performance: 1) Visionary District Leadership; 2) Ethics & Professional Norms; 3) Inclusive District
Culture; 4) Culturally Responsive Instructional Leadership & Improvement; 5) Communication &
Community Relations; 6) Effective Organizational Management; 7) Effective Financial Management; 8)
Policy, Governance & Advocacy; and 9) Leadership for Educational Equity & Cultural Responsiveness.
Additionally, the board reviewed progress on two “year one goals” as determined by the board and the
superintendent. Goal 1: Accomplish Transition Plan; Goal 2: Implement Data Systems for Strategic Plan
Year One. The Board used the following four-point scoring system for each category:

Accomplished = 4
Effective Performance = 3
Developing = 2
Ineffective = 1

Superintendent Reiman, the Board of Directors values your commitment to our community and district
and your leadership toward our continuous improvement. The data from your evaluation shows that we
are off to a good start at the outset of your tenure. In the nine standards, the average rating from the
Board was centered around “Effective Performance (3)” and each will be detailed below. As a board, we
are proud to have you as our Superintendent.

Here are selected highlights from each of the nine Standards:
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HILLSBORO

SCHOOL DISTRICT
Code: BBF
Adopted: 12/22/09
Revised/Readopted: 1/22/19; 10/27/20
Orig. Code(s): BBF

Board Member Standards of Conduct

Board members will treat with dignity and courtesy other Board members, the Superintendent, staff
members, and members of the public, and will provide an opportunity for all parties to be heard with due
respect for their opinions.

Board members will recognize the Superintendent as the executive officer to whom the Board has
delegated administrative authority to establish regulations and oversee the implementation of Board

policy.

When a Board member expresses personal opinions in public, the Board member should clearly identify
the opinions as personal.

A Board member will respect the privacy rights of individuals when dealing with confidential information
gained through association with the district.

A Board member shall not disclose information and documents discussed or reviewed in executive
session.

Board members individually and the Board as a public entity subscribe to the ethics laws for public
officials provided in state law.

A Board member will not post confidential information or documents about students, staff members, or
district business online, including but not limited to, on social media.

Board members will treat fellow Board members, staff members, students, and the public with respect
while posting online or to social media and will adhere to Oregon Public Meetings Laws, including when
communicating with other Board members via websites or other electronic means.

A Board member is a mandatory reporter of child abuse. A Board member having reasonable cause to
believe that any child with whom the Board member comes in contact with has suffered abuse or that any
person with whom the Board member comes in contact with has abused a child shall immediately make

Board Member Standards of Conduct — BBF
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HILLSBORO

SCHOOL DISTRICT
Code: BBFC
Adopted: 11/17/20
Orig. Code: BBFC

Reporting of Suspected Abuse of a Child

A Board member is a mandatory reporter of child abuse!. A Board member having reasonable cause to
believe that any child with whom the Board member comes in contact with has suffered abuse or that any
person with whom the Board member comes in contact with has abused a child shall immediately notify
Oregon Department of Human Services (DHS) or law enforcement pursuant to Oregon Revised Statute
(ORS) 419B.015.

The Board member making a report of child abuse, as required by ORS 419B.010, shall make a report
through DHS? or to a law enforcement agency within the county where the Board member making the
report is located at the time of the contact.

The report must contain, if known, the names and addresses of the child and the parents of the child or
other persons responsible for the care of the child, the child’s age, the nature and extent of the abuse,
including any evidence of previous abuse, the explanation given for the abuse, and any other information
that the Board member making the report believes might be helpful in establishing the cause of the abuse
and the identity of the perpetrator.

END OF POLICY

Legal Reference(s):

ORS 332.107 ORS 419B.010
ORS 419B.005 ORS 419B.015

! Includes the neglect of a child; abuse is defined in ORS 419B.005.

2 How to report abuse or neglect: Oregon DHS. Call 855-503-SAFE (7233)

Reporting of Suspected Abuse of a Child — BBFC
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HILLSBORO

SCHOOL DISTRICT
Code: CB
Adopted: 10/30/07
Revised/Readopted: 1/22/19; 11/15/22
Orig. Code(s): CB

District Superintendent

The superintendent! is designated as the District’s chief executive officer. Under the Board’s direction, the
superintendent exercises general supervision of all District schools, personnel and departments. The
superintendent is responsible for managing the schools under the Board’s policies and is accountable to the
Board for that management. The Board may not direct the superintendent to take any action that conflicts
with a local, state or federal law? that applies to school districts.

The superintendent may delegate to other District personnel any powers and duties imposed upon the
superintendent by Board policies or by vote of the Board. Delegation of power or duty will not relieve the

superintendent of responsibility for action taken under such delegation.

No duty or privilege shall be in conflict with Oregon Revised Statutes.

END OF POLICY

Legal Reference(s):

ORS 332.505 OAR 581-022-2405
ORS 332.515 OAR 584-005-0005(51)

! The term “superintendent” includes an interim superintendent.

2 “Local, state or federal law” means a local, state or federal directive having the force of law, including an ordinance, a city or
county resolution, a statute, a court decision, an administrative rule or regulation, an order issued in compliance with ORS
Chapter 183, an executive order or any other directive, declaration or statement that is issued in compliance with the law as
having the force of law and that is issued by a local government as defined in ORS 174.116, the state government as defined in
ORS 174.111 or the federal government.

District Superintendent — CB
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	Agenda
	1. 5:15 PM - Work Session
	A. Call to Order
	B. City of Cornelius
	City of Cornelius

	C. Student Services Department Overview: Meeting the Needs of Diverse Learners
	Student Services Update

	D. Meet NWRESD Board of Directors Candidate
	Meet NWRESD Board of Directors Candidate

	E. Recess Work Session

	2. 7:00 PM - Regular Session
	A. Call to Order and Flag Salute
	B. Land Acknowledgement
	C. Recognition / Proclamations
	1. LGBTQ2SIA+ Pride Month
	Proclamation LGBTQ2SIA+


	D. Approval of Agenda
	E. Audience Time
	F. Consent Agenda

Consent agenda items are distributed to Board members in advance for study, and enacted with a single motion.
	1. Approve Minutes of April 23, 2024, Board Meeting
	Approve Minutes of April 23, 2024, Board Meeting

	2. Approve Minutes of May 14, 2024, Board Meeting
	Approve Minutes of May 14, 2024, Board Meeting

	3. Approve Routine Personnel Matters
	Accept Routine Personnel Matters

	4. Approve 2024-25 Board Meeting Dates
	Approve Board Meeting Dates


	G. Reports and Discussion
	1. Hillsboro Schools Foundation Annual Report
	Hillsboro Schools Foundation Annual Report

	2. Financial Report
	Financial Report
	Cash Flow Report May 2024
	Accept Donations


	H. Action Items
	1. Endorse NWRESD Board of Directors Candidate
	Endorse NWRESD Board of Directors Candidate

	2. Real Property Purchase and Sale Agreement Final Approval
	Real Property PSA Approval

	3. Approve the Temporary Construction Easement and Dedication Deed to the City of Hillsboro for Kinnaman Street Right of Way
	Approve Right of Way Dedication
	Approve ROW Docs TCE
	Approve ROW Docs ROW

	4. Review Superintendent’s Performance and Approve Performance Evaluation
	Review Superintendent Performance and Performance Evaluation
	2024 Superintendent Evaluation Letter V3

	5. Approve Superintendent's Contract
	Approve Superintendents Contract

	6. 2023-24 Supplemental Budget Hearing and Resolution for Appropriations
	2023-24 Supplemental Budget Hearing and Resolution for Appropriations

	7. Approve Nutrition Services 2024-25 Paid Pricing
	Approve Nutrition Services 2024-25 Paid Pricing

	8. Award Produce Request for Proposal (RFP)
	Award Produce RFP


	I. Policies - First Reading

Policies that are scheduled for first reading are included in the Board meeting packet.  Staff members will not formally present the first reading of policies, unless the Board requests information that is not already included in the Board meeting packet.  If no public comments or questions are received regarding these policies during the review period, they may be placed on the consent agenda for approval during the next regular meeting.
	1. A/B - Board Governance and Operations
	a. AC: Nondiscrimination
	AC D1

	b. BBF: Board Member Standards of Conduct
	BBF D1

	c. BBFC: Reporting of Suspected Abuse of a Child
	BBFC D1


	2. C - General School Administration
	a. CB: District Superintendent
	CB D1

	b. CBC: Superintendent's Contract and Benefits
	CBC D1


	3. D - Fiscal Management
	a. DJC: Bidding Requirements
	DJC D1
	DJC G1

	b. DJCA: Personal Service Contracts
	DJCA D1


	4. E - Support Services
	a. EBC: Emergency Plan and First Aid
	EBC_EBCA D1

	b. EBCA: Safety Threats
	c. EBCB: Emergency Procedure Drills and Instruction

	5. G - Personnel
	a. GC: Licensed Staff Positions

	6. I - Instruction
	a. IGBAF: Special Education - Individual Education Program (IEP)
	b. IGBAF-AR: Special Education - Individual Education Program (IEP)
	c. IGBAG: Special Education - Procedural Safeguards

	7. J - Students
	a. JGAB: Use of Restraint or Seclusion
	b. JHFE/GBNAB: Suspected Abuse of a Child Reporting Requirements
	c. JHFE/GBNAB-AR(1): Reporting of Suspected Abuse of a Child

	Policies First Reading

	J. Information - Administrative Regulation Update
	1. D - Fiscal Management
	a. DJC-AR: Exemptions from Competitive Bidding and Special Procurements
	b. DJCA-AR: Personal Service Contracts

	2. J - Students
	a. JGAB-AR(1): Use of Restraint or Seclusion

	3. K/L - District-Community Relations
	a. KBA-AR: Public Records


	K. HCU / HEA Reports
	L. Discussion Time
	1. Student Representatives' Time
	2. Superintendent's Time
	3. Board of Directors' Time

	M. Adjourn Regular Session
	N. Next Meetings of the Board of Directors


