Please note that the estimated times for specific items on Board meeting agendas are subject to
change; if audience members wish to be present for specific agenda items, they are encouraged to

HILLSBORO SCHOOL DISTRICT 1J BOARD OF DIRECTORS
Administration Center, 3083 NE 49th Place, Hillsboro, OR 97124

Board Meeting Agenda
Tuesday, February 27, 2024
5:15 PM

arrive at least 15 minutes prior to the estimated time.

1.

5:15 PM - Executive Session

A

Call to Order Executive Session

Presenter: Mark Watson

Time: 5:15 PM

ORS 192.660(2)(d) - Labor Negotiator Consultation
Presenters: Kona Lew-Williams / Michelle Morrison
Time: 5:15 PM, 15 minutes

Recess Executive Session

Presenter: Mark Watson

Time: 5:30 PM

5:30 PM - Work Session

A

Call to Order Work Session

Presenter: Mark Watson

Time: 5:30 PM

Budget Development Update

Presenter: Michelle Morrison

Time: 5:30 PM, 30 minutes

Northwest Regional Education Service District Local Service Plan for
2024-2025

Presenters: Travis Reiman / Dan Goldman
Time: 6:00 PM, 15 minutes

Human Resources Department Update
Presenter: Kona Lew-Williams

Time: 6:15 PM, 15 minutes

Equity, Access, and Engagement Update
Presenter: Francesca Sinapi

Time: 6:30 PM, 15 minutes

Board Room Technology Update
Presenter: Jordan Beveridge

Time: 6:45 PM, 5 minutes

Recess Board Meeting

Presenter: Mark Watson

Time: 6:50 PM

3. 7:00 PM - Reqular Session

A

C.

Call to Order and Flag Salute
Presenter: Mark Watson
Time: 7:00 PM, 5 minutes
Land Acknowledgement
Presenter: Mark Watson
Time: 7:05 PM, 5 minutes
Proclamations



Time: 7:10 PM, 5 minutes

1. Classified Employee Appreciation Week
Presenter: Patrick Maguire

2. Women's History Month
Presenter: Ivette Pantoja

. Approval of Agenda

Presenter: Mark Watson
Time: 7:15 PM, 5 minutes
SAMPLE MOTION: I move that the Board of Directors approve the Agenda as
printed.
Audience Time
Presenter: Mark Watson
Time: 7:20 PM, 5 minutes
Consent Agenda
Consent agenda items are distributed to Board members in advance for study, and
enacted with a single motion.
Presenter: Mark Watson
Time: 7:25 PM, 5 minutes
SAMPLE MOTION: I move that the Board of Directors approve the Consent
Agenda as printed.
1. Approve Minutes of January 23, 2024, Board Meeting
2. Approve Minutes of February 13, 2024, Board Meeting
3. Approve Extension and Non-Extension of Temporary, Probationary,
and Contract Teachers and Administrators
Reports and Discussion
1. First Reading - Course Approval: AP Art History
Presenter: Brooke Nova
Time: 7:30 PM, 10 minutes
2. Strategic Plan Implementation Update
Presenters: Beth Graser / Brooke Nova
Time: 7:40 PM, 30 minutes
3. First Read: 2024-2025 School Calendar
Presenter: Kona Lew-Williams
Time: 8:10 PM, 5 minutes
4. Financial Report
Presenter: Michelle Morrison
Time: 8:15 PM, 5 minutes

. Action ltems

1. Adopt Resolution Approving Northwest Regional Education Service
District Local Service Plan for 2024-2025
Presenter: Mark Watson
Time: 8:20 PM, 5 minutes
SAMPLE MOTION: I move that the Board of Directors adopt the resolution
approving the Northwest Regional Education Service District Local Service
Plan for 2024-2025.
2. Approve High School Courses - IB Environmental Systems and
Societies; IB Self-Guided Language and Literature; CTE UAS
Operations - Drones
Presenter: Brooke Nova
Time: 8:25 PM, 5 minutes
SAMPLE MOTIONS:
I move that the Board of Directors approve the proposed course IB



Environmental Systems and Societies.
I move that the Board of Directors approve the proposed course IB Self-
Guided Language and Literature.
I move that the Board of Directors approve the proposed course UAS
Operations - Drones.
3. Award Bid for the Purchase of School Buses
Presenter: Saideh Haghighi Khochkhou
Time: 8:30 PM, 5 minutes
SAMPLE MOTION: I move that the Board of Directors award the bid for
school bus purchases to Peterson Bus Sales, Western Bus Sales & Service,
and Schetky Bus & Van Sales.
I. HCU /HEA Reports
Presenter: Mark Watson
Time: 8:35 PM, 10 minutes
J. Discussion Time
Time: 8:45 PM, 10 minutes
1. Student Representatives' Time
2. Superintendent's Time
3. Board of Directors' Time
K. Adjourn Regular Session
Time: 8:55 PM
4. Next Meetings of the Board of Directors
» March 12, 2024, Work / Regular Session
* April 9, 2024, Work Session

The complete Board meeting packet may be downloaded from the District website
at: https://www.hsd.k12.or.us/board.



https://www.hsd.k12.or.us/board

HILLSBORO SCHOOL DISTRICT 1J
February 27, 2024
BUDGET DEVELOPMENT UPDATE

SITUATION

Each year, the District conducts periodic discussions with Budget Committee members
about the current and future financial position of the District. This update is in preparation
to develop the 2024-25 District budget. The Committee members will review information
regarding the current year budget, budget development, and details regarding specific
resources.

Date Upcoming Activities

v January 23, 2024 Budget update during Board Work Session
Current Year Update and Preliminary Outlook

February 27, 2024 Budget update during Board Work Session
Major Grants and Investment Plan
February-March Interim Fieldwork, and Document Preparation
April 23, 2024 Budget Committee Meeting: Committee members review

proposed budget documents, receive Budget Message,
and may approve the budget for Hearing.

Current Year Supplemental Budget may also be
presented.

June 18, 2024 Budget Hearing: Board Adopts Budget, Makes
Appropriations, Declares the Levy.

July 1, 2024 Begin Implementation of Fiscal Year
July 15, 2024 Levy Certified to Assessor, and Adopted Budgets
distributed per Local Budget Law and district best
practice.
RECOMMENDATION

The Superintendent recommends that the Budget Committee listen to this report and ask
any questions they may have.



HILLSBORO SCHOOL DISTRICT 1J
February 27, 2024
NORTHWEST REGIONAL EDUCATION SERVICE DISTRICT LOCAL SERVICE
PLAN FOR 2024-25

SITUATION

In accordance with ORS 334.175, local school districts must approve their education
service district’s Local Service Plan for the following year on or before March 1 of the
current year. The Northwest Regional Education Service District (NWRESD), in concert
with regional superintendents, developed a Local Service Plan to bring to the region’s 20
school districts. For the local service plan to take effect for the 2024-25 school year, the
plan must be approved by at least two-thirds of the component school districts
representing more than 50 percent of the regional student population.

The Local Service Plan must contain, and every ESD must provide, the following services:

Administration
Early Learning
Instruction
Special Education
Technology

NWRESD'’s Local Service Plan for the 2024-25 school year is attached.

Tonight the Board will hear from NWRESD Superintendent Dan Goldman.

RECOMMENDATION

The Superintendent recommends that the Board of Directors listen to the information and
ask any questions they may have.
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About the Local Service Plan

Oregon requires its 19 education service districts to
submit a local service plan each year reflecting their
state-mandated mission “to assist school districts and
the Department of Education in achieving Oregon’s
educational goals by providing equitable, high-quality,
cost-effective and locally responsive educational
services at a regional level”

The local service plan is the framework for how
we serve our 20 partner school districts in Clatsop,

Columbia, Tillamook and Washington counties.
According to ORS 334.175, the local service plan
must address special education services, technology
support, school improvement services, and
administrative services.

It must be approved by at least two thirds of our
partner school district boards, representing at least
50% of the total number of students enrolled in our
service area.

More than 100 children who experience blindness or vision impairment attended our second
annual inclusive carnival in May of 2023. The event, which was held at South Meadows
Middle School in Hillsboro, featured more than a dozen adaptive games, a mariachi band,
goalball and a treat trot. Photos by Tracey Goldner.
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Service Area

il

Astoria (SD #1)

Jewell SD #8)

Knappa (SD #4)

Seaside (SD #10)
Warrenton-Hammond (SD #30)

Neah-Kah-Nie (SD #56)
Nestucca Valley (SD #101J)
Tillamook (SD #9)

Clatskanie (SD # 6J)
Rainier (SD #13)
Scappoose (SD # 1J)
St. Helens (SD #502)
Vernonia (SD #47J)

SD #511J

Washington County

Banks (SD #13)
Beaverton (SD #48J)
Forest Grove (SD #15)
Gaston (SD # 511J)
Hillsboro (SD #1J)
Sherwood (SD #88J)
Tigard-Tualatin (SD #23J)
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Board of Directors

Doug Dougherty, Vice Chair Maureen Wolf, Vice Chair Christine Riley

Zone 2: Astoria, Banks, Forest At-Large Zone 1: Gaston, Sherwood,
Grove, Jewell, Knappa, Neah-Kah-
Nie, Nestucca Valley, Seaside,
Tillamook, Warrenton-Hammond

Tigard-Tualatin

Yadira Martinez Tony Erickson Becky Tymchuk

Zone 3: Hillsboro Zone 4: Beaverton (Sunset and Zone 5: Beaverton (Aloha,
Westview High School attendance Beaverton, Mountainside and
areas), Clatskanie, Rainier, Southridge attendance areas)

Scappoose, St. Helens, Vernonia

Ross Tomlin Ernest Stephens Miriam Meneses-Rios
Higher Education Position Business Position Social Service Position
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Key Staff Contacts

Dan Goldman Debbie Simons Jordan Ely Megan McCarter
Superintendent Chief Human Resources Officer Chief Financial Officer Chief Academic Officer
dgoldman@nwresd.k12.or.us dsimons@nwresd.k12.or.us jely@nwresd.k12.or.us mmccarter@nwresd.k12.or.us

Stuart Long Stacy Rager Cathleen Jensen John Peplinski Sharif Zakir Liwaru

Chief Information Officer Early Learning K-12 Special Education Executive Director of Equity and Family

slong@nwresd.k12.or.us Executive Director Executive Director Instructional Services Partnerships Director

srager@nwresd.k12.or.us cjensen@nwresd.k12.orus  jpeplinski@nwresd.k12.orus  szliwaru@nwresd.k12.or.us

Kelsey Sottysiak Lynne Griffin Matt Doyle Kim Lyon

Communications Director Clatsop Service Center Columbia Service Center Tillamook Service Center

_ Admini Admini Admini
ksoltysiak@nwresd K12 or.us dministrator dministrator dministrator

Igriffin@nwresd.k12.or.us mdoyle@nwresd.k12.or.us klyon@nwresd.k12.or.us




||_|_= 2024-25 Local Service Plan - About

Timeline for Plan Development

In early fall, school districts collaborate with NWRESD ~ NWRESD'’s board of directors, and the 20 regional
to design the local service plan (LSP). The LSP is then  school boards, according to the timeline below.
formally approved by school district superintendents, Implementation begins the following school year.
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How the Local Service Plan is Funded

The State School Fund (SSF) is Oregon's largest
investment, equating to $10.2 billion in the 2023-25
biennium. A share of 95.5% of the SSF goes directly
to K-12 school districts and a share of 4.5% goes to
education service districts for administering regional
services.

The state and local revenues within the SSF formula
provide more than 80% of general operating dollars
to school districts and education service districts
statewide. For NWRESD specifically, the SSF formula
accounts for roughly 22% of our total budgeted
resources.

Of the SSF money we receive, 90% is allocated to
districts based on weighted student population
(ADMw) and 10% supports NWRESD operations.

Of the school district allocations, 75% goes directly to
school district ESD accounts and 25% to core services.

School district ESD accounts can be used to purchase
services through the local service plan menu. Money
can also be flowed through to districts. Districts can
also purchase services outside of their ESD accounts.

Core services, which are shared services available to
all school districts, are first approved by component
school district superintendents and then by
component school district boards.

10% of SSF
formula for
ESDs funds
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