
North Cook Intermediate Service Center
Governing Board Official Minutes
1001 E. Touhy Avenue, Suite 200
Des Plaines, IL 60018
Wednesday, September 28 2022 at 7:30 a.m.

I. CALL TO ORDER/ROLL CALL
The regular meeting of the Governing Board of North Cook Intermediate Service Center was called
to order by Chairperson, Cindy Whittaker, at 7:34 a.m.

Members Present: Michelle Adams, Don Angelaccio, Keith Bellof, Nikolaos Bubaris, Karen
Foley, Arlen Gould, Anny Lee, Ileo Lott, Cindy Whittaker,
Marcus Campbell (arrived at 7:48AM)

Members Absent: Lori Hinton Lopez

Recording Secretary: Gina Shalzi, Office Manager, NCISC

Others Present: Kevin Jauch, Executive Director, NCISC
April Jordan, Assistant Executive Director, NCISC
Terrie Simmons, Business Manager, NCISC
Allison Slade, Director Student Services, NCISC

a. Introductions – NCISC’s newest Board Member Dr. Marcus Campbell, Superintendent of
District 202, was introduced. Dr. Campbell has replaced retired Board Member Dr. Eric
Witherspoon. Also introduced was NCISC’s newest Administrator, Dr. Allison Slade, Director
of Student Services.

II. RECOGNITION OF VISITORS AND COMMENTS FROM THE PUBLIC – None

III. DISCUSSION ITEMS
a. Executive Director’s Report – Dr. Jauch shared that there was no Covid report. He also

shared that a group of asylum seekers, mostly from Venezuela, had arrived in Chicago and
been housed in the Skokie area. The school aged children will be enrolled later this week with
hopes of starting school next week. North Cook is helping to get some school supplies and
personal hygiene kits to the students through the Area 1 McKinney-Vento grant and our North
Cook McKinney-Vento Liaison Tom Bookler.

b. Governing Board Update
i. Synopsis of Services FY22 – Each September, Dr. Jauch shares the Synopsis of

Services report with the board. This report provides information regarding the variety of
services that North Cook “formally” offers. He further shared data and explained the
many accomplishments within the following areas: Population Served, Teacher
Licensure, Facility Improvement, Facility Safety, Bus Driver Trainings, Truancy,
McKinney-Vento services, NCYAA and ALOP, and Professional Learning. Dr. Jauch
compared data from FY22 to previous years and how they have changed and/or
remained similar. Some changes have been due to the impact of Covid.
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ii. North Cook ROE/ISC Bylaws 2nd Reading – this topic was tabled until the next
Governing Board meeting on January 18, 2023.

c. Professional Development (PD) Update – Dr. April Jordan explained to the Board the many
opportunities that North Cook has been providing to our North Cook educators and how they
continue to grow and evolve based on the needs of our educators and districts. Professional
Learning that is currently scheduled for FY23 include 49 Administrator Academies (AA). There
are also additional In-District and On-Campus AAs and 13 Educator Workshops, as well as 18
In-District consultations and 8 third-party events. North Cook offers 8 online courses/online
book studies and the Mentor Program is now also open to additional Administrators (Assistant
Superintendents, Directors, and Coordinators) instead of only Principals/Asst. Principals;
currently we have 20 mentees. The networking series are now entitled “Collaborative Series,”
and they include Curriculum & Instruction, Student Services, Buildings & Grounds,
Instructional Coaches, and Diversity/Equity/Inclusion & Belonging (DEIB). Many of these
series include guest speakers or have guest speakers scheduled to join in the discussions.
April talked about the nationally and internationally known speakers that will be presenting
with NCISC. Also noted was BloomBoard, an organization that facilitates ongoing education
through the attainment of microcredentials. Teachers can now get an LBS1 Endorsement with
a microcredential. NCISC held an informational session recently with over 50 participants.
April further described that NCISC is calling for districts to submit student artwork for the
NCISC Student Art Display. Artwork is due on December 2nd and an art walk-through and
reception will be held on February 8, 2023 for students, parents, districts and the board.

d. Student Services Update – Dr. Allison Slade
i. North Cook Young Adult Academy (NCYAA) and ALOP Programs Update – It is day 27

for NCISC’s newly-hired Director of Student Services Dr. Allison Slade. Allison shared
her background and experience with the Board. Allison explained to the Board that she
has been interviewing and hiring Student Attendance Liaisons and Student Advocates.
By the end of the week, there could potentially be 5-8 Student Advocates hired and 1
Student Attendance Liaison. She continued to explain how the Student Advocates will
work with students at four North Cook schools with each Advocate having a caseload of
approx. 25-30 students. She further explained that once a student becomes an ALOP
student, they will receive support for two years. The goal at this time is to grow this
program by hiring an additional 8 Student Advocates each year. The Attendance Support
initiative will be more of a “preventative support” to hopefully increase attendance and
minimize truancy and chronic absenteeism. Allison will also be working with the
McKinney-Vento team for additional support for asylum students.

Dr. Slade is getting to know the staff at NCISC/NCYAA and learning about the programs
at the school and the students. She will continue throughout the year to review other
administrative needs at the school.

e. Personnel Report
i. Hiring of Dr. Allison Slade, Director of Student Services, effective 08/22/2022.
ii. Hiring of Adriana Chavez, Student Attendance Liaison, effective 10/03/2022.

f. Financial Report
i. FY22 Results of Operations – Terrie Simmons described the finances from FY22 and

said that North Cook is in very good financial shape and she is confident that next year
will be successful, as well. The organization came in under budget for expenditures, and
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revenues exceeded expectations. In the general fund, the combined net operations for
the year reflect an increase in fund balance of $233,965. As planned, the institute fund
reflected a reduction of fund balance of $154,546. Bus Driver Training, Workshops and
Nonmajor Proprietary Funds all netted a profit.

ii. FY23 Proposed Budget Presentation – Terrie shared the proposed FY23 North Cook
Budget with the Board. She broke down the finances into three major funds which she
explained and compared with the FY22 budget. The budget is a “living document” and
when there are any significant changes in any of our programs, updated numbers will be
reflected, and she will report these changes to the Board quarterly. Terrie also told the
Board that the auditors finished up their work here last week. There is a resolution for
approval by the Board in the Action Items at this meeting for the FY23 Budget.

iii. Teacher Retirement System Supplemental Savings Plan (TRS SSP) Employer
Participation – Terrie explained that the TRS SSP Employer Participation is mandatory
as we have TRS participants. We can now approve this participation because the board
at district 62 has approved their resolution, and they are North Cook’s financial partner.
There is a resolution for approval by our Board in the Action Items at this meeting for the
TRS SSP Employer Participation.

IV. CONSENT AGENDA ACTION ITEMS
Resolution
It was moved by Arlen Gould and seconded by Karen Foley that on this 28th day of September
2022, the North Cook Intermediate Service Center Governing Board place on the consent agenda
and approve the action items listed below, as presented or corrected:

● Approval of Personnel Items:
○ Hiring of Dr. Allison Slade, Director of Student Services, effective 08/22/2022
○ Hiring of Adriana Chavez, Student Attendance Liaison, effective 10/03/2022

● Approval of Regular and Closed Session Governing Board Meeting Minutes of June 1, 2022
● Approval of Regular Disbursements (per disbursement lists):

○ June 14, 2022: $113,741.07
○ June 28, 2022: $29,086.98
○ July 12, 2022: $8,606.54
○ July 25, 2022: $66,645.56
○ Aug. 2, 2022: $50,589.72
○ Aug. 15, 2022: $1,472.78
○ Aug. 18, 2022: $25,370.66
○ Sept. 13, 2022: $96,133.03

● Approval of Payroll Register (payroll register through September 15, 2022)

Roll Call Vote:
Ayes: Adams, Angelaccio, Bellof, Bubaris, Campbell, Foley, Gould, Lee, Lott
Nays: None
Absent: Lopez, Whittaker

The chairperson declared the motion carried.

V. ACTION ITEMS
a. Approval of NCISC FY23 Budget
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Resolution
It was moved by Keith Bellof and seconded by Don Angelaccio, that on this 28th day of September
2022, the North Cook Intermediate Service Center Governing Board approve the FY23 NCISC
Budget, as presented or corrected.

Roll Call Vote:
Ayes: Adams, Angelaccio, Bellof, Bubaris, Campbell, Foley, Gould, Lee, Lott
Nays: None
Absent: Lopez, Whittaker

The chairperson declared the motion carried.

b. Approval of ROE/ISC ByLaws – This has been TABLED.

c. Approval of TRS SSP Employer Participation with Exhibit 1 and Exhibit 2

Resolution
It was moved by Niko Bubaris and seconded by Karen Foley, that on this 28th day of September
2022, the North Cook Intermediate Service Center Governing Board approve the TRS SSP
Employer Participation (with Exh. 1 & 2), as presented or corrected.

Roll Call Vote:
Ayes: Adams, Angelaccio, Bellof, Bubaris, Campbell, Foley, Gould, Lee, Lott, Whittaker
Nays: None
Absent: Lopez

The chairperson declared the motion carried.

VI. COMMUNICATIONS
a. FOIA from Illinois Retirement Teachers Association, received on 07/01/2022
b. FOIA from FOX 32 Chicago, received on 09/06/2022

VII. BOARD ACKNOWLEDGEMENTS – Dr. Jauch thanked Lori Lopez for her years of service as she
has shared that she is resigning from the Governing Board.

VIII. ADJOURNMENT/NEXT MEETING
Resolution: It was moved by Arlen Gould and seconded by Keith Bellof at 8:59 a.m. that the meeting
be adjourned.

Voice Vote: All present voted Aye

The meeting adjourned at 8:59 a.m.
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The next meeting of the North Cook Intermediate Service Center Governing Board will be held
on Wednesday, January 18, 2023, beginning at 7:30 a.m. at the North Cook ISC offices located at
1001 E. Touhy Ave., Suite 200 in Des Plaines.

Cindy Whittaker, Chairperson

Gina Shalzi, Secretary
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