
North Cook Intermediate Service Center
Governing Board Official Minutes
1001 E. Touhy Avenue, Suite 200
Des Plaines, IL 60018
Wednesday, January 18, 2023 at 7:30 a.m.

I. CALL TO ORDER/ROLL CALL
The regular meeting of the Governing Board of North Cook Intermediate Service Center was called
to order by Chairperson, Cindy Whittaker, at 7:30 a.m.

Members Present: Michelle Adams, Don Angelaccio, Keith Bellof, Nikolaos Bubaris,
Marcus Campbell, Arlen Gould, Anny Lee, Cindy Whittaker

Members Absent: Karen Foley, Ileo Lott

Recording Secretary: Gina Shalzi, Office Manager, NCISC

Others Present: Kevin Jauch, Executive Director, NCISC
April Jordan, Assistant Executive Director, NCISC
Terrie Simmons, Business Manager, NCISC
Allison Slade, Director Student Services, NCISC

II. RECOGNITION OF VISITORS AND COMMENTS FROM THE PUBLIC – None

III. DISCUSSION ITEMS
a. Executive Director’s Report

i. Governing Board Update – Dr. Kevin Jauch gave an update to the board as to what has
been happening the last few months at NCISC. He talked about local housing for asylum
seeking families in some of our districts, the integration of their students in North Cook
schools and the services they have been receiving.

ii. North Cook ROE/ISC Bylaws, 2nd Reading – The North Cook ByLaws have not been
updated since 1996. Kevin has completely updated the ByLaws aligning the language
with statutory requirements and our current procedures. The approval of the updated
ByLaws is on this agenda as an action item for the Board.

iii. North Cook Governing Board Vacancy – With the resignation of one of our North Cook
Governing Board members, Dr. Jauch and the Board discussed the process and timeline
to fill the vacancy.

iv. Absenteeism and Truancy Policy, 1st Reading – There is a 1st Reading of this policy in
our Board packet, because the state has changed its requirements. Dr. Jauch and Dr.
Slade have worked with NCYAA administrators on the wording of this policy to align with
the new mandate. A 2nd Reading and approval is planned for the April Board meeting.

v. Strategic Plan – Dr. Jauch talked about taking an indepth look at our organization and
undertaking a strategic planning process. Kevin would like to take a “deep dive,” so we
can look at all aspects of our organization. Among other things, the Strategic Plan will
revisit our mission, vision and beliefs and provide clarity on how to move forward with
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future plans. As an ROE/ISC, we are a unique organization with specific statutory
requirements, but a variety of potential opportunities to serve our community. Due to
that, Dr. Jauch asked our colleagues at West40, who have recently conducted their own
Strategic Plan process, to officially guide our ROE/ISC. He hopes to start this process
soon and have it completed for approval by the Board this summer.

b. Professional Learning (PL) Update – Dr. April Jordan explained to the Board that she has
added many PL events that will take place between now and June 2023. These new events
include Administrative Academies and Educator Workshops. There has been much success
with an in-district training – Communication Styles Training for Small Administrative Teams,
which will help administrators to understand the dynamics amongst themselves. This is a
custom in-district training that can be brought to any of our North Cook districts.

The Collaborative Series continues to be a success for different groups with job-alike roles
coming together, asking questions, sharing resources and helping each other. These series
have also included guest speakers that have related expertise. April explained how these
series have been a “safe place” for groups to express thoughts and ideas.

The 1:1 Coaching sessions for educational administrators led by our very own trained
Leadership Coaching Team (Kevin, April, Amy Stewart, and Dr. Jean Sophie) has been
successful and the Coaching Team has written an article that will be published in the
IL-ASCD Quarterly this winter.

North Cook now has a new Youth Mental Health First Aid Trainer (YMHFA), Julie Revello.
Julie has over 35 years experience in the field of Special Education.

Also, North Cook is offering two programs by our partners at Bloomboard that are designed for
educators who already hold a PEL to earn either an LBS or an EL Endorsement.

In conclusion, five out of nine Compliance Reviews have been completed and our districts are
doing well.

Board Member Nicholas Bubaris left the meeting at 8:21 a.m.

With full Governing Board agreement, the Closed Session portion of the meeting was moved earlier in
the meeting to this point in the agenda to accommodate a GB member who needed to leave early and
would otherwise have missed the closed session portion of the meeting.

Open session minutes reflecting the motion to convene in closed session are included below, out of
chronological sequence in order to maintain the original agenda numbering, under item IV. CLOSED
SESSION.

Subsequent minutes reflect the discussion that occurred upon reconvening in open session.

c. Financial Report
i. FY22 Audit Update – Terrie Simmons shared with the Board that required documentation

has been submitted to and in the possession of the auditors since December 2022 for
their final review. While there have been no findings, they continue to ask North Cook for
reports that can be shared with other ROEs, which is a good thing.
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ii. FY23 Financial Update – NCYAA and NCISC are in a very good financial position for
FY23 at this time.

d. Student Services Update
i. Student Advocate ALOP Update – Dr. Slade reported to the Board that in October of

2022, eight Student Advocates (SA) were hired for four schools (Maine East and Maine
West HS in District 207, Winston Junior High School in District 15 and London Middle
School in District 21), and they currently are serving 106 students. Two more SAs were
just hired for a 5th program, and they started the previous day at Carl Sandburg Junior
High School in District 15. The SAs had 5 days of Professional Development in October
led by Allison on a variety of topics, and this continues to be tweaked for next year. The
goal is to have at least 250 students supported by March 1st, and we are on track.
Allison meets with the SAs every Friday for updates and reviews.

Shortly an information session will be provided in regards to SA ALOP and how districts
can participate. Allison also stated that new SAs will be hired over the summer for a July
1st start date. New SAs will be trained with our current advocates and work with them at
their schools and in their summer school programs. They will also have a chance to
meet District Office staff and Principals at their assigned schools and find out the goals
of these schools/districts in order to be ready to go on or before July 1.

ii. Student Attendance Liaison Update – Attendance support initiative is of big interest to
our districts since school report cards came out in October with their attendance data.
We are working on refining Tier 1 interventions, which seem to be the greatest need for
many of our districts. Our Student Attendance Liaison Adriana Chavez is doing follow
ups, home visits and writing action plans with the students/families, and we are working
together to focus on this Tier 1 intervention development. Adriana is also visiting schools
and reviewing their attendance data and protocols in Tier 1. We anticipate hiring another
Student Attendance Liaison in about one month.

North Cook will be hosting a recruitment initiative for new schools and districts in our
region on March 10th, watch for more information to follow.

iii. North Cook Young Adult Academy (NCYAA) & ALOP Enrollment Updates can be found
in the board packet. Dr. Slade has been working very closely with NCYAA. She has been
facilitating professional learning opportunities on Social/Emotional Learning and
self-learning management and attends NCYAA staff meetings on Thursday mornings.
Also, the Assistant Principal for Student Support position for NCYAA has been posted for
FY24.

e. Personnel Report
i. Hiring of eight Student Advocates (SA) – Eight Student Advocates were hired and

started in October of 2022. We recently hired two additional SAs for a total of 10.

ii. Resignation of Paraprofessional – The NCYAA Paraprofessional resigned to go back to
school to get her Masters Degree as a Social Worker, which we supported.

iii. Hiring Paraprofessional – Hired to replace the Parapro that resigned and due to
increased enrollment at NCYAA, we currently have a job posting to hire another Parapro.
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iv. Current & Upcoming Employment Postings for FY23 – Current job postings include
another Student Attendance Liaison for this school year and an Assistant Principal for
Student Support for the FY24 school year.

v. Preliminary Staffing FY24 – Student Services will see the most amount of growth
through additional SAs and potentially 3rd Student Attendance Liaison. Kevin stated that
he anticipates the office staff to remain the same but is reviewing the Licensure
department to see if any adjustments need to be made based on busy times of the year.

IV. CLOSED SESSION
It was moved by Arlen Gould and seconded by Keith Bellof at 8:31 a.m. that the Governing Board
meet in Closed Session to discuss:

a. The appointment, employment, compensation, discipline, performance, or dismissal of specific
employees, specific individuals who serve as independent contractors in a park, recreational,
or educational setting, or specific volunteers of the public body or legal counsel for the public
body, including hearing testimony on a complaint lodged against an employee, a specific
individual who serves as an independent contractor in a park, recreational, or educational
setting, or a volunteer of the public body or against legal counsel for the public body to
determine its validity. However, a meeting to consider an increase in compensation to a
specific employee of a public body that is subject to the Local Government Wage Increase
Transparency Act may not be closed and shall be open to the public and posted and held in
accordance with this Act. 5 ILCS 120/2(c)(1)

Roll Call Vote:
Ayes: Adams, Angelaccio, Bellof, Campbell, Gould, Lee, Whittaker
Nays: None
Absent: Bubaris, Foley, Lott

The chairperson declared the motion carried.

It was moved by Don Angelaccio and seconded by Keith Bellof at 8:42 a.m. to adjourn the Closed
Session of the Governing Board and reconvene to Open Session.

Voice Vote: All present voted Aye

The chairperson declared the motion carried by voice vote at 8:42 a.m.

Board Member/Chair Cindy Whittaker left the meeting at 8:43 a.m.

The Board reconvened in Open Session at 8:44 a.m. and continued with agenda item III.c. Financial
Update.

V. CONSENT AGENDA ACTION ITEMS
Resolution
It was moved by Arlen Gould and seconded by Michelle Adams that on this 18th day of January
2023, the North Cook Intermediate Service Center Governing Board place on the consent agenda
and approve the action items listed below, as presented:
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● Approval of Personnel Items:
○ Hiring of 8 Student Advocates: Alicia Gamboa, Andy Mendoza,

Antonio Mora-Salcedo, Elsie Lagunas, Isabel Gonzalez-Valdez, Ike Ozuzu,
Jay Funches, and Megal Real, effective 10/24/2022

○ Hiring of JR Diaz, Paraprofessional, effective 12/29/22
○ Resignation of Mercedes Santiago, Paraprofessional, effective 10/28/2022

● Approval of Regular NCISC Governing Board Meeting Minutes of September 28, 2022
● Approval of Regular Disbursements (per disbursement lists):

○ Sept. 23, 2022: $11,333.61
○ Oct. 7, 2022: $89,249.12
○ Oct. 24, 2022: $21,851.38
○ Nov. 7, 2022: $104,158.74
○ Nov. 18, 2022: $33,836.11
○ Dec. 12, 2022: $133,234.46
○ Dec. 22, 2022: $9,908.99

● Approval of Payroll Register (payroll register through December 31, 2022)

Roll Call Vote:
Ayes: Adams, Angelaccio, Bellof, Campbell, Gould, Lee
Nays: None
Absent: Bubaris, Foley, Lott, Whittaker

The Executive Director declared the motion carried.

VI. ACTION ITEMS
a. Approval of North Cook ROE/ISC ByLaws

Resolution
It was moved by Don Angelaccio and seconded by Keith Bellof, that on this 18th day of January
2023, the North Cook Intermediate Service Center Governing Board approve the updated NCISC
ByLaws, as presented.

Roll Call Vote:
Ayes: Adams, Angelaccio, Bellof, Campbell, Gould, Lee
Nays: None
Absent: Bubaris, Foley, Lott, Whittaker

The Executive Director declared the motion carried.

VII. COMMUNICATIONS
a. FOIA from Margie Nanninga requesting 1) copies of all invoices that NCISC has sent to

District 64 between 08/2020-12/2022, and 2) information pertaining to a specific invoice sent
to District 64 in regards to Ivette Dubiel services. FOIA was received by NCISC on 12/27/22.

VIII. BOARD ACKNOWLEDGEMENTS – None
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IX. ADJOURNMENT/NEXT MEETING
Resolution: It was moved by Keith Bellof and seconded by Michelle Adams at 9:13 a.m. that the
meeting be adjourned.

Voice Vote: All present voted Aye
The meeting adjourned at 9:13 a.m.

The next meeting of the North Cook Intermediate Service Center Governing Board will be held
on Wednesday, April 12, 2023, beginning at 7:30 a.m. at the North Cook ISC offices located at
1001 E. Touhy Ave., Suite 200 in Des Plaines.

Cindy Whittaker, Chairperson

Gina Shalzi, Secretary
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