North Cook Intermediate Service Center
Governing Board Official Minutes
1001 E. Touhy Avenue, Suite 200
Des Plaines, IL 60018
= 4 Wednesday, April 12, 2023 at 7:30 a.m.

|. CALL TO ORDER/ROLL CALL
The regular meeting of the Governing Board of North Cook Intermediate Service Center was called
to order by Chairperson, Cindy Whittaker, at 7:33 a.m.

Members Present: Don Angelaccio, Keith Bellof, Karen Foley, Arlen Gould, Cindy Whittaker,
Sheila Yousuf-Abramson

Members Absent: Michelle Adams, Nikolaos Bubaris, Marcus Campbell, Anny Lee, lleo Lott
Recording Secretary: Gina Shalzi, Office Manager, NCISC

Others Present: Kevin Jauch, Executive Director, NCISC
April Jordan, Assistant Executive Director, NCISC
Terrie Simmons, Business Manager, NCISC
Allison Slade, Director Student Services, NCISC
Mike Popp, West40

. RECOGNITION OF VISITORS AND COMMENTS FROM THE PUBLIC - The Governing Board
welcomed new Board Member Sheila Yousuf-Abramson.

[ll. DISCUSSION ITEMS
a. Executive Director’s Report
i. Strategic Plan Update — Dr. Mike Popp from West40 presented an update on the
Strategic Plan to the Board. He shared the data that was received from surveys and the
interviews/discussions that have occurred with staff and students, as well as an initial
analysis of the data. He also explained the next steps in the process. Dr. Popp
concluded that the activities were proceeding according to schedule and completion of
the strategic plan was anticipated by the September Governing Board meeting.

ii. Governing Board Update — Dr. Jauch briefly shared some points from his update and
stated that nothing new had occurred since the update was shared with the Board.

iii. North Cook ROE/ISC ByLaws — Approval of the North Cook ByLaws will be tabled for
approval until the May meeting as there must be at least seven affirmative votes. Only
six board members were in attendance at this meeting.

iv. North Cook Governing Board Officers — Kevin explained to the Board that Cindy would
be stepping down as Chairperson of the Board and that according to the North Cook
ByLaws the Board should have three executive officers: Chairperson, Vice Chairperson,
and Secretary. Kevin is hoping to have a slate of volunteers for the May meeting for
discussion, with approval planned for the September Board meeting.
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v. Absenteeism and Truancy Policy, 2nd Reading — There were no questions asked about
this policy, therefore, the Board will vote on this as an action item later in the meeting.

vi. Governing Board Meeting Dates for FY24 — The following dates have been proposed for
the 2023-24 school year: September 27, 2023; January 17, 2023; April 10, 2024; and
June 5, 2024. All meetings will begin at 7:30AM in the North Cook ISC’s large
conference room at 1001 E. Touhy Avenue, Suite 200 in Des Plaines. Governing Board
Meeting Dates for FY24 will be an agenda item for approval at the May 31st Governing
Board meeting.

b. Professional Learning (PL) Update — Dr. April Jordan explained to the Board the types of
series and sessions that North Cook is offering to educators in light of the times we are living
in. Many offerings revolve around diversity, equity, climate, and safety for all.

April also described sessions being offered about restorative circles and youth mental health
first-aid. These types of sessions are in high demand.

Support for how districts respond to newcomers, asylum seekers/refugees and transient
students is also much needed. In response to these needs, North Cook will be hosting an
all-day FREE resource-sharing forum with approximately 40 presenters on May 3rd. This
virtual conference is a first for North Cook.

Dr. Jordan also talked about the North Cook Art Open House and the works adorning the
office walls. The hallways were filled with laughter for two hours as families admired the
students’ artwork. It was a very positive event.

As some Board members needed to leave the meeting early, the agenda order was amended and the
remaining items reprioritized or removed at this time in order to address action items and the closed
session discussion.

IV. CONSENT AGENDA ACTION ITEMS
Resolution
It was moved by Arlen Gould and seconded by Cindy Whittaker that on this 12th day of April 2023,
the North Cook Intermediate Service Center Governing Board place on the consent agenda and
approve the action items listed below, as presented:

e Approval of Personnel ltems:
o Hiring of Allison Galvan and Edgar Lara Amador, Student Advocates,
effective 01/17/2023
o Hiring of Christian Angulo, NCYAA Paraprofessional, effective 01/23/2023
o Hiring of Chloe Nabors, Student Attendance Liaison, effective 02/21/2023
o Hiring of Jonathan Sanchez, Asst. Principal for Student Supports, effective
08/03/2023
o Retirement of Lisa Fornwald, NCYAA Director, effective 06/02/2023
e Approval of Regular and Closed NCISC Governing Board Meeting Minutes of January 18, 2023
e Approval of Special Governing Board Meeting Minutes of March 21, 2023
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e Approval of Regular Disbursements (per disbursement lists):
« January 10, 2023: $96,234,86 « February 24, 2023: $44,504.89
« January 23, 2023: $32,186.05 « March 14, 2023: $106,077.43
 February 9, 2023: $400.00 « March 21, 2023: $28,223.24
 February 14, 2023: $138,451.93

e Approval of Payroll Register (payroll register through March 31, 2023)

Roll Call Vote:

Ayes:  Angelaccio, Bellof, Foley, Gould, Whittaker, Yousuf-Abramson
Nays:  None

Absent: Adams, Bubaris, Campbell, Lee, Lott

The Executive Director declared the motion carried.

V. ACTION ITEMS
a. Approval of North Cook ROE/ISC ByLaws

This Action Item has been tabled to the May 31, 2023 meeting as seven affirmative votes are
required for adoption, and there were only six members in attendance.

b. Approval of Absenteeism and Truancy Policy

Resolution

It was moved by Keith Bellof and seconded by Sheila Yousuf-Abramson that on this 12th day of April
2023, the North Cook Intermediate Service Center Governing Board approve the NCYAA
Absenteeism and Truancy Policy, as presented:

Roll Call Vote:

Ayes:  Angelaccio, Bellof, Foley, Gould, Whittaker, Yousuf-Abramson
Nays:  None

Absent: Adams, Bubaris, Campbell, Lee, Lott

The Executive Director declared the motion carried.
At this time, the Governing Board convened into Closed Session:

VI. CLOSED SESSION
It was moved by Arlen Gould and seconded by Karen Foley at 8:21 a.m. that the Governing Board
meet in Closed Session to discuss:

a. The appointment, employment, compensation, discipline, performance, or dismissal of specific
employees, specific individuals who serve as independent contractors in a park, recreational,
or educational setting, or specific volunteers of the public body or legal counsel for the public
body, including hearing testimony on a complaint lodged against an employee, a specific
individual who serves as an independent contractor in a park, recreational, or educational
setting, or a volunteer of the public body or against legal counsel for the public body to
determine its validity. However, a meeting to consider an increase in compensation to a
specific employee of a public body that is subject to the Local Government Wage Increase
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Transparency Act may not be closed and shall be open to the public and posted and held in
accordance with this Act. 5 ILCS 120/2(c)(1)

Roll Call Vote:
Ayes:  Angelaccio, Bellof, Foley, Gould, Whittaker, Yousuf-Abramson
Nays:  None

Absent: Adams, Bubaris, Campbell, Lee, Lott
The chairperson declared the motion carried.

It was moved by Cindy Whittaker and seconded by Keith Bellof at 8:34 a.m. to adjourn the Closed
Session of the Governing Board and reconvene to Open Session.

Voice Vote: All present voted Aye
The chairperson declared the motion carried by voice vote at 8:34 a.m.

The Board reconvened in Open Session at 8:34 a.m. and due to Board Members needing to leave the
meeting at this time, the Governing Board meeting was adjourned.

Due to this early meeting adjournment, the following items were not presented and/or discussed:

e lll.c. Financial Report
e |ll.d. Student Services Update
e lll.e. Personnel Report

VIl. ADJOURNMENT/NEXT MEETING
Resolution: It was moved by Sheila Yousuf-Abramson and seconded by Karen Foley at 8:34 a.m.
that the meeting be adjourned.

Voice Vote: All present voted Aye
The meeting adjourned at 8:34 a.m.

The next meeting of the North Cook Intermediate Service Center Governing Board will be held
on Wednesday, May 31, 2023, beginning at 7:30 a.m. at the North Cook ISC offices located at
1001 E. Touhy Ave., Suite 200 in Des Plaines.

Cindy Whittaker, Chairperson

Gina Shalzi, Secretary
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