
North Cook Intermediate Service Center
Governing Board Official Minutes
1001 E. Touhy Avenue, Suite 200
Des Plaines, IL 60018
Wednesday, May 31, 2023 at 7:30 a.m.

I. CALL TO ORDER/ROLL CALL
The regular meeting of the Governing Board of North Cook Intermediate Service Center was called
to order by Chairperson, Cindy Whittaker, at 7:33 a.m.

Members Present: Michelle Adams, Don Angelaccio, Keith Bellof, Nikolaos Bubaris,
Marcus Campbell, Karen Foley, Arlen Gould, Anny Lee, Cindy Whittaker,
Sheila Yousuf-Abramson (7:56AM)

Members Absent: Ileo Lott

Recording Secretary: Gina Shalzi, Office Manager, NCISC

Others Present: Kevin Jauch, Executive Director, NCISC
April Jordan, Assistant Executive Director, NCISC
Terrie Simmons, Business Manager, NCISC
Allison Slade, Director Student Services, NCISC
Mike Popp, West40
Suzy Dees, West40

II. RECOGNITION OF VISITORS AND COMMENTS FROM THE PUBLIC – All Board members and
NCISC staff introduced themselves for our West40 guests.

III. DISCUSSION ITEMS
a. Executive Director’s Report

i. Strategic Plan Update – Dr. Mike Popp and Suzy Dees from West40 presented an
update on the Strategic Plan to the Board since the last board meeting. They explained
the progress and focuses of the plan. They also stated that the Strategic Plan was still
on track to be completed for approval at the September Governing Board meeting.

ii. Succession Plan Timeline – Dr. Jauch explained his recommendation for the succession
plan timeline. Kevin is working on the job description in preparation of the job posting.

iii. North Cook Governing Board Slate of Officers – Kevin explained that according to the
North Cook ByLaws, the Governing Board should have three executive officers:
Chairperson, Vice Chairperson, and Secretary. Kevin shared which Board members
have volunteered for these positions and they will become official with Board approval at
the September Board meeting.

b. Professional Learning (PL) Update – Dr. April Jordan shared with the Board some main events
and a “Year in Review” that took place at NCISC in FY23. A virtual Resource Sharing event
supporting newcomers, asylum seekers, & refugees was held on May 3rd with great success
as there were 143 registrants participating and several of our districts had staff presenters.
NCISC also offered 54 Administrator Academies; 28 Educator Workshops; and hosted 5
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Collaborative Series, with each of the Collaboratives meeting several times over the year.
NCISC had several guest speakers at the Collaboratives and these sessions were all held free
of charge. NCISC supported 20 Mentees with 9 Mentors. The Leadership Coaching Program
with 4 coaches, coached 16 clients. There were also 8 online Courses/Book Studies offered.
There were several other events in-district, on-campus AAs, and third-party AAs. We were
proud to have National and International speakers who presented for NCISC.

c. Financial Report
i. Financial Update – Business Manager Terrie Simmons explained the financials to the

Board. NCISC is doing well with the continued growth of Professional Learning, our bus
training program and our ALOP Programs. She explained about the PACE program that
we are entering into that will help with student transportation costs in various areas.

ii. NCISC Education Foundation Annual Meeting – Terrie thanked the Directors that
continue to serve through 2024. This was their annual meeting. They met and there was
no business to conduct. The current Directors are Chair Keith Bellof, Treasurer Karen
Foley, and Secretary Don Angelaccio. Kevin Jauch is the Executive Director.

d. Student Services Update
i. Student Services Department Update – Dr. Allison Slade reported to the Board that the

successful pilot year of the Student Advocate ALOP program is wrapping up and
planning is underway for the Year 1 implementation. The department currently employs
13 full time staff and is planning to add 18 additional staff members for the fall of 2023,
for a total of 31 employees. Allison explained that the 5 schools that are currently being
served want to continue with the program and would like the program to expand. At an
info meeting that was held recently, more than 22 new schools expressed an interest in
the program. Schools had to be narrowed through a selection process in order for them
to be added to our program for next year. North Cook served approx. 260 students and
plans on serving more than 600 students next year. The department will be adding 2
Student Advocate Coordinators one for middle schools and one for high schools.

Our two Attendance Liaisons have served more than 200 students on their caseloads
across the North Cook region and conducted consultation work. NCYAA has grown and
developed this year and has hired an Assistant Principal for FY24.

ii. North Cook Young Adult Academy (NCYAA) & ALOP Enrollment Updates can be found
in the board packet.

iii. Participation in the Pace Municipal Vehicle Program – Allison discussed the PACE van
that will be used to transport students to various events, including offsite recreational
activities. Certain staff will need to be trained as drivers including some Student
Advocates and Attendance Liaisons.

e. Personnel Report
i. FY24 Staffing Plan – Dr. Jauch confirmed the FY24 Staffing Plan with the Governing

Board which was originally discussed at the April board meeting and updated for this
meeting. A couple of changes/additions include added work days for the Principal, Asst.
Principal, and Admin Assistant at NCYAA; the retirement of Cheryll DeYoung; addition of
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an Admin Assistant for Student Services Dept./Communications; and the resignation of
Paula Miller, Truancy Officer (this position will not be replaced).

ii. FY24 Compensation – Dr. Jauch shared the FY24 compensation increase for staff that
was also discussed at the April board meeting and agreed upon at the May meeting.

IV. CLOSED SESSION
It was moved by Arlen Gould and seconded by Cindy Whittaker at 8:56 a.m. that the Governing
Board meet in Closed Session to discuss:

a. The appointment, employment, compensation, discipline, performance, or dismissal of specific
employees, specific individuals who serve as independent contractors in a park, recreational,
or educational setting, or specific volunteers of the public body or legal counsel for the public
body, including hearing testimony on a complaint lodged against an employee, a specific
individual who serves as an independent contractor in a park, recreational, or educational
setting, or a volunteer of the public body or against legal counsel for the public body to
determine its validity. However, a meeting to consider an increase in compensation to a
specific employee of a public body that is subject to the Local Government Wage Increase
Transparency Act may not be closed and shall be open to the public and posted and held in
accordance with this Act. 5 ILCS 120/2(c)(1)

Roll Call Vote:
Ayes: Adams, Angelaccio, Bellof, Bubaris, Campbell, Foley, Gould, Lee,

Whittaker, Yousuf-Abramson
Nays: None
Absent: Lott

The chairperson declared the motion carried.

It was moved by Keith Bellof and seconded by Cindy Whittaker at 9:03 a.m. to adjourn the Closed
Session of the Governing Board and reconvene to Open Session.

Voice Vote: All present voted Aye

The chairperson declared the motion carried by voice vote at 9:03 a.m.

The Board reconvened in Open Session at 9:04 a.m.

V. CONSENT AGENDA ACTION ITEMS
Resolution
It was moved by Arlen Gould and seconded by Karen Foley that on this 31st day of May 2023, the
North Cook Intermediate Service Center Governing Board place on the consent agenda and approve
the action items listed below, as presented:

● Approval of Personnel Items:
○ Retirement of Cheryll DeYoung, NCISC Communications Coordinator, effective 06/30/23

● Approval of Regular and Closed Governing Board Meeting Minutes of April 12, 2023
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● Approval of Regular Disbursements (per disbursement lists):
○ April 12, 2023: $100,547.92
○ April 25, 2023: $46,601.60
○ May 09, 2023: $89,096.86
○ May 18, 2023: $29,085.09

● Approval of Payroll Register (payroll register through May 15, 2023)
● Approval of NCISC FY24 Holiday Calendar
● Approval of NCYAA FY24 School Calendar

Roll Call Vote:
Ayes: Adams, Angelaccio, Bellof, Bubaris, Campbell, Foley, Gould, Lee,

Whittaker, Yousuf-Abramson
Nays: None
Absent: Lott

The chairperson declared the motion carried.

VI. ACTION ITEMS
a. Approval of North Cook ROE/ISC ByLaws

Resolution
It was moved by Nikolaos Bubaris and seconded by Sheila Yousuf-Abramson that on this 31st day of
May 2023, the North Cook Intermediate Service Center Governing Board approve the NCISC
ByLaws, as presented:

Roll Call Vote:
Ayes: Adams, Angelaccio, Bellof, Bubaris, Campbell, Foley, Gould, Lee,

Whittaker, Yousuf-Abramson
Nays: None
Absent: Lott

The chairperson declared the motion carried.

b. Approval of FY24 NCISC Governing Board Meeting Schedule

Resolution
It was moved by Don Angelaccio and seconded by Arlen Gould that on this 31st day of May 2023,
the North Cook Intermediate Service Center Governing Board approve the FY24 Governing Board
Meeting dates, as presented:

Roll Call Vote:
Ayes: Adams, Angelaccio, Bellof, Bubaris, Campbell, Foley, Gould, Lee,

Whittaker, Yousuf-Abramson
Nays: None
Absent: Lott

The Executive Director declared the motion carried.
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c. Approval of NCISC/NCYAA FY24 Staffing Plan

Resolution
It was moved by Keith Bellof and seconded by Karen Foley that on this 31st day of May 2023, the
North Cook Intermediate Service Center Governing Board approve the NCISC/NCYAA Staffing Plan
for FY24, as presented:

Roll Call Vote:
Ayes: Adams, Angelaccio, Bellof, Bubaris, Campbell, Foley, Gould, Lee,

Whittaker, Yousuf-Abramson
Nays: None
Absent: Lott

The Executive Director declared the motion carried.

d. Approval of FY24 Employee Compensation

Resolution
It was moved by Cindy Whittaker and seconded by Michelle Adams that on this 31st day of May
2023, the North Cook Intermediate Service Center Governing Board approve the NCISC/NCYAA
salary compensation for FY24, as presented:

Roll Call Vote:
Ayes: Adams, Angelaccio, Bellof, Bubaris, Campbell, Foley, Gould, Lee,

Whittaker, Yousuf-Abramson
Nays: None
Absent: Lott

The Executive Director declared the motion carried.

e. Adoption of PACE Provider Drug Alcohol Testing Policy 5-2018

Resolution
It was moved by Nikolaos Bubaris and seconded by Sheila Yousuf-Abramson that on this 31st day of
May 2023, the North Cook Intermediate Service Center Governing Board adopt the PACE Provider
Drug Alcohol Testing Policy 5-2018, as presented:

Roll Call Vote:
Ayes: Adams, Angelaccio, Bellof, Bubaris, Campbell, Foley, Gould, Lee,

Whittaker, Yousuf-Abramson
Nays: None
Absent: Lott

The Executive Director declared the motion carried.
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f. Adoption of PACE System Security and Emergency Preparedness Plan (SSEPP)

Resolution
It was moved by Sheila Yousuf-Abramson and seconded by Cindy Whittaker that on this 31st day of
May 2023, the North Cook Intermediate Service Center Governing Board adopt the PACE System
Security and Emergency Preparedness Plan (SSEPP), as presented:

Roll Call Vote:
Ayes: Adams, Angelaccio, Bellof, Bubaris, Campbell, Foley, Gould, Lee,

Whittaker, Yousuf-Abramson
Nays: None
Absent: Lott

The Executive Director declared the motion carried.

VII. COMMUNICATIONS
a. FOIA dated 04/26/23 from Abigail Jacob, University of Kentucky requested directory

information on all students.

VIII. BOARD ACKNOWLEDGEMENTS – None

IX. ADJOURNMENT/NEXT MEETING
Resolution: It was moved by Don Angelaccio and seconded by Arlen Gould at 9:10 a.m. that the
meeting be adjourned.

Voice Vote: All present voted Aye
The meeting adjourned at 9:10 a.m.

The next meeting of the North Cook Intermediate Service Center Governing Board will be held
on Wednesday, September 27, 2023, beginning at 7:30 a.m. at the North Cook ISC offices located at
1001 E. Touhy Ave., Suite 200 in Des Plaines.

Cindy Whittaker, Chairperson

Gina Shalzi, Secretary
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