
North Cook Intermediate Service Center
Governing Board Official Minutes
1001 E. Touhy Avenue, Suite 350
Des Plaines, IL 60018
Wednesday, January 17, 2024 at 7:30 a.m.

I. CALL NORTH COOK REGULAR MEETING TO ORDER
The regular meeting of the Governing Board of North Cook Intermediate Service Center was called
to order by Executive Director, Dr. Kevin Jauch, at 7:33 a.m.

Members Present: Michelle Adams, Don Angelaccio, Keith Bellof, Marcus Campbell (via
Zoom), Karen Foley, Arlen Gould, Lisa Lau, Ileo Lott (via Zoom),
Sheila Yousuf-Abramson

Members Absent: Anny Lee, Cindy Whittaker

Recording Secretary: Gina Shalzi, Office Manager, NCISC

Others Present: Kevin Jauch, Executive Director, NCISC
April Jordan, Assistant Executive Director, NCISC
Terrie Simmons, Business Manager, NCISC
Allison Slade, Director Student Services, NCISC

II. RECOGNITION OF VISITORS AND COMMENTS FROM THE PUBLIC – North Cook’s new
Governing Board Member, Lisa Lau from District 211, was introduced. The entire Board did
introductions to welcome Lisa.

III. DISCUSSION ITEMS
a. Executive Director’s Report

i. Procedures for Evaluating the Executive Director – The procedures for evaluating the
North Cook Executive Director, Dr. Kevin Jauch, was discussed, and it was suggested
by the Governing Board Chair to opt-out of a formal evaluation as Kevin will be retiring
at the end of the fiscal year and his previous evaluations have all been excellent. The
opt-out decision of a formal evaluation will be voted on by the Board later in this
meeting as an action item.

b. Strategic Plan Update – Dr. Jauch presented 3 highlighted items to the Board: 1) North Cook
will be repurposing/remodeling the large conference room as we need more space for our
growing staff and we now have access to a larger conference room in suite 350. The Admin
Team has been working with ARCON Associates to develop the space with new offices,
workstations, flexible workspaces, and storage. 2) Branding and Marketing is being reviewed
and revamped with the help of the West40 Communications team. 3) Kevin shared
organizational charts with the Board to show the growth of staff at North Cook. The three
charts represent the following points in time: FY24 as of 09/26/24 (last board meeting date),
today’s date 01/17/24, and FY25 as of 07/01/24.
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c. Professional Learning (PL) Update – Dr. Jordan reported to the Board about current educator
shortages in the North Cook area. Information had been gathered from HR leaders and with
partners from National Louis University and BloomBoard with additional feedback from the
North Cook collaborative groups. Hard to fill licensed positions include: SPED teachers and
related services, School Psychologists, Multilingual/EL Teachers/World Language teachers,
Math, STEM, Science Teachers and Nurses. Hard to fill non-licensed positions include:
Nurses, Parapros/Teaching Assistants, Technology staff, Clerical staff (with interpersonal and
tech skills), Skilled laborers (i.e. plumbers, electricians), Custodians, Bus Drivers, and
Substitute Teachers.

April also reported on the PL schedule for FY24 which includes 55 AAs, 16 Educator
Workshops, 7 Online Courses/Book Studies, 31 mentees enrolled in NCISC Mentor Program
for Administrators, 5 Collaborative groups which meet monthly, 12 clients in the NCISC
Leadership Coaching Program, 6 Informational Sessions, and National Board Certified
Teacher cohort programs.

PL is constantly being scheduled and updated as we evolve through the month. Artificial
Intelligence (AI), as anticipated, is a current hot topic and North Cook is hosting a session with
our partners, the Learning Technology Center, which will be fully attended.

April was also thrilled to announce that she is now a part of the IL Statewide Equity
Conference Planning Team.

d. Student Services Update – Dr. Allison Slade reported that the Student Services department is
now at a total of 36 staff members. This growth has occurred in just the 18 months since the
department was established. Allison projects that by March 2024, North Cook will be serving
800-900 students in its SA ALOP program only. This total is up from the 260 served as of last
March.

Allison explained that she is in the process of retooling the interview process as the position of
a Student Advocate is a challenging entry-level position. Also, there continues to be a lot of
program development based on different situations and needs. She further explained that she
is following the Strategic Plan to meet the goals, one being that in 5 years–North Cook will
have an SA ALOP in every school that wants to be a part of the program.

The Attendance Team traveled to Springfield last week and presented at a meeting, and since
that meeting, several emails have been received asking about the information that was
shared. The team’s current caseload of students in the North Cook area is 72. The Attendance
Team was also selected to present at the Raising Student Achievement Conference (RSAC)
and presented Tier 1 and Tier 2 attendance interventions. Also, congratulations to Adriana
Chavez for being promoted to Attendance Program Manager. Dr. Slade plans to expand the
team in January 2025 with the hiring of another Attendance Liaison.
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Our North Cook Regional McKinney Vento Liaison Tom Bookler continues to work hard with
districts and families. NCYAA enrollments are in the packet.

e. Financial Report – Business Manager Terrie Simmons reported that our current financial
activity is trending positively at NCISC. In the Education Fund, state grants are coming in on
schedule for each grant, and therefore we have had positive cash flow in the Education Fund.
In the General Fund, tuition for both the RSSP and ALOP onsite programs are at 32% of
budget through the end of November and expenditures are below expectations through the
first 5 months of the fiscal year. All revenue sources combined in the non-major special
revenue and institute fund are above projections at 48.4% of budget. Terrie also stated that
the auditing firm has nearly completed their fieldwork and analysis, and we should be notified
early in 2024 that our audited financials have been approved and released by the OAG.

f. Personnel Report – Kevin reported that 7 new Student Advocates have been hired; Adriana
Chavez has been promoted to Attendance Program Manager, and 3 Student Advocates have
resigned.

As North Cook’s next Regional Superintendent/Executive Director, April shared with the Board
that North Cook is proud to recommend Dr. Allison Slade as the new Assistant Regional
Superintendent/Assistant Executive Director. This assignment will begin on July 1, 2024.
Allison will continue to oversee the Student Services Department and also take on the added
responsibilities that fall under the role of Assistant Executive Director/Assistant Regional
Superintendent. These duties will include representing the North Cook ROE/ISC on the IL
Association of Regional School Superintendents (IARSS) as a voting member and attending
statewide meetings, answering a variety of inquiries from our North Cook districts and
cooperatives pertaining to legislation and mandates, and becoming the North Cook
Nondiscrimination Coordinator as noted in the North Cook Policy Manual. Dr. Slade’s
assignment is an action item on this agenda for Board approval later in this meeting.

g. Policy Manual Updates – Kevin reported to the Board that the following policies are on the
Board Meeting Agenda as 2nd Readings:

i. Update: Policy 200.20 Governing Board Membership and Term of Office
ii. Update: Policy 500.30 Application

iii. New: Policy 500.365 Employee Code of Professional Conduct (Faith’s Law)

These policies are an action item on this agenda for Board approval later in this meeting.

IV. CLOSED SESSION
It was moved by Arlen Gould and seconded by Karen Foley at 8:43 a.m. that the Governing Board
meet in Closed Session to discuss:

a. The appointment, employment, compensation, discipline, performance, or dismissal of specific
employees, specific individuals who serve as independent contractors in a park, recreational,
or educational setting, or specific volunteers of the public body or legal counsel for the public
body, including hearing testimony on a complaint lodged against an employee, a specific
individual who serves as an independent contractor in a park, recreational, or educational
setting, or a volunteer of the public body or against legal counsel for the public body to
determine its validity. However, a meeting to consider an increase in compensation to a
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specific employee of a public body that is subject to the Local Government Wage Increase
Transparency Act may not be closed and shall be open to the public and posted and held in
accordance with this Act. 5 ILCS 120/2(c)(1)

Roll Call Vote:
Ayes: Adams, Angelaccio, Bellof, Campbell, Foley, Gould, Lau, Lott, Yousuf-Abramson
Nays: None
Absent: Lee, Whittaker

The chairperson declared the motion carried.

It was moved by Arlen Gould and seconded by Sheila Yousuf-Abramson at 8:49 a.m. to adjourn the
Closed Session of the Governing Board and reconvene to Open Session.

Voice Vote: All present voted Aye

The chairperson declared the motion carried by voice vote at 8:49 a.m.

The Board reconvened in Open Session at 8:49 a.m.

V. CONSENT AGENDA ACTION ITEMS
Resolution
It was moved by Keith Bellof and seconded by Sheila Yousuf-Abramson that on this 17th day of
January 2024, the North Cook Intermediate Service Center Governing Board place on the consent
agenda and approve the action items listed below, as presented:

● Approval of Personnel Items:
● Hiring of 7 new Student Advocates: Evelyn Fuentes; Oscar Lopez; Juan Ruiz;

Conchita Soto; Sakesha Taylor, effective 12/13/23; Daisha Chaney, effective 12/15/23;
and Cassie Rodriguez, effective 01/16/24

● Promotion of Adriana Chavez to Attendance Program Manager, effective 01/01/24
● Resignation of Sophia Kuznetzow, Student Advocate, effective 10/23/23
● Resignation of Rudy Flores, Student Advocate, effective 12/15/23
● Resignation of Gaspar Alvarez, Student Advocate, effective 01/15/23

● Approval of Regular and Closed Governing Board Meeting Minutes of September 27, 2023
● Approval of Special Board Meeting Minutes of November 9, 2023
● Approval of Regular Disbursements (see enclosed disbursement lists):

• August 28, 2023: $54,150.35 • October 24, 2023: $17,393.54
• September 12, 2023: $140,139.95 • November 7, 2023: $81,238.68
• September 25, 2023: $5,529.79 • November 20, 2023: $80,525.00
• October 10, 2023: $168,547.47 • December 12, 2023: $242,756.27
• October 23, 2023: $26,477.47 • December 19, 2023: $5,635.36

● Approval of Payroll Register (see enclosed payroll register through December 31, 2023)

Roll Call Vote:
Ayes: Adams, Angelaccio, Bellof, Campbell, Foley, Gould, Lau, Lott, Yousuf-Abramson
Nays: None
Absent: Lee, Whittaker

The chairperson declared the motion carried.

Governing Board Official Minutes – January 17, 2024 Page 4 of 6



VI. ACTION ITEMS
a. Approval of the new NCISC Assistant Executive Director/Assistant Regional Superintendent

Resolution
It was moved by Arlen Gould and seconded by Sheila Yousuf-Abramson that on this 17th day of
January 2024, the North Cook Intermediate Service Center Governing Board approve Dr. Allison
Slade as the new NCISC Assistant Executive Director/Assistant Regional Superintendent effective
07/01/2024, as presented:

Roll Call Vote:
Ayes: Adams, Angelaccio, Bellof, Campbell, Foley, Gould, Lau, Lott, Yousuf-Abramson
Nays: None
Absent: Lee, Whittaker

The chairperson declared the motion carried.

b. Approval of Procedures for Evaluation of the Executive Director

Resolution
It was moved by Don Angelaccio and seconded by Arlen Gould that on this 17th day of January
2024, the North Cook Intermediate Service Center Governing Board exercised the motion not to
evaluate the current Executive Director, Dr. Kevin Jauch, due to his retirement in June 2024; and
therefore, no need for the Board to approve the procedures for his evaluation.

Roll Call Vote:
Ayes: Adams, Angelaccio, Bellof, Campbell, Foley, Gould, Lau, Lott, Yousuf-Abramson
Nays: None
Absent: Lee, Whittaker

The chairperson declared the motion carried.

c. Approval of NCISC Policy Manual Updates and addition of New Policy

Resolution
It was moved by Sheila Yousuf-Abramson and seconded by Keith Bellof that on this 17th day of
January 2024, the North Cook Intermediate Service Center Governing Board approve the NCISC
Policy Manual Updates, as presented:

● Updated Policy: 200.20–Governing Board Membership and Term of Office
● Updated Policy: 500.30–Application
● New Policy: 500.365–Employee Code of Professional Conduct (Faith’s Law)

Roll Call Vote:
Ayes: Adams, Angelaccio, Bellof, Campbell, Foley, Gould, Lau, Lott, Yousuf-Abramson
Nays: None
Absent: Lee, Whittaker

The chairperson declared the motion carried.

Governing Board Official Minutes – January 17, 2024 Page 5 of 6



VII. COMMUNICATIONS – Dr. Jauch explained the FOIA that was received on 11/27/23 from Patrick
Lee, IL State Volunteer for Change the Air Foundation. Response was sent 12/01/23. NCISC had no
files or documents that met the criteria of the FOIA.

VIII. BOARD ACKNOWLEDGEMENTS – The Board, again, welcomed new Governing Board member
Lisa Lau, and thanked her for joining the Board and for her commitment. The Governing Board also
acknowledged Governing Board Member, Arlen Gould, for being nominated for the Arlington Heights
Chamber of Commerce 2023 Community Leader of the Year Award.

IX. ADJOURNMENT/NEXT MEETING
Resolution: It was moved by Sheila Yousuf-Abramson and seconded by Lisa Lau at 8:56 a.m. that
the meeting be adjourned.

Voice Vote: All present voted Aye

The meeting adjourned at 8:56 a.m.

The next meeting of the North Cook Intermediate Service Center Governing Board will be held
on Wednesday, April 10, 2024, beginning at 7:30 a.m. at the North Cook ISC offices located at
1001 E. Touhy Ave., Suite 200 in Des Plaines.

Don Angelaccio, Chairperson

Gina Shalzi, Secretary
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