
North Cook Intermediate Service Center
Governing Board Official Minutes
1001 E. Touhy Avenue, Suite 350
Des Plaines, IL 60018
Wednesday, April 10, 2024 at 7:30 a.m.

I. CALL NORTH COOK REGULAR MEETING TO ORDER
The regular meeting of the Governing Board of North Cook Intermediate Service Center was called
to order by Executive Director, Dr. Kevin Jauch, at 7:33 a.m.

Members Present: Michelle Adams (arrived at 7:41 a.m.), Don Angelaccio, Keith Bellof,
Marcus Campbell, Arlen Gould, Lisa Lau, Ileo Lott

Members Absent: Karen Foley, Anny Lee, Cindy Whittaker, Sheila Yousuf-Abramson

Recording Secretary: Gina Shalzi, Office Manager, NCISC

Others Present: Kevin Jauch, Executive Director, NCISC
April Jordan, Assistant Executive Director, NCISC
Terrie Simmons, Business Manager, NCISC
Allison Slade, Director Student Services, NCISC
Alina Morelli Baima, Director of Education & Professional Learning
(starting in FY25), NCISC

II. RECOGNITION OF VISITORS AND COMMENTS FROM THE PUBLIC – North Cook’s Governing
Board was introduced to Alina Morelli Baima. Alina is North Cook’s new Director of Education &
Professional Learning, and she will begin on July 1, 2024.

III. DISCUSSION ITEMS
a. Executive Director’s Report – Dr. Jauch discussed with the Governing Board the “capacity

building” theme created from our Strategic Plan. Since 2019, when Kevin and April began at
North Cook, there were approximately 20 full time and a couple of part time employees. North
Cook is projected to have 85 staff members in FY25. Staff have been added to support this
growth and provide more services to our school districts.There is also construction happening
in our “old” large conference room that adds offices and a small conference room which is
scheduled to be completed in early May.

In our Student Services department, services are planned to increase in the ALOP program
for FY25 to include 4th and 5th graders at the elementary level, plus adding a “single”
advocate model. Also, with the addition of the $675,000 grant, April is proposing to hire an
SEL & Behavior Coordinator and a DEIB & Wellness Coordinator.

i. Strategic Plan Update – Dr. Jauch talked about North Cook’s branding and marketing
initiative. In early to mid-May we will have adopted new colors, logo, templates, etc.
We will launch our “new look” on 07/01/24 to coincide with the new fiscal year and new
administration. At the June meeting, we will present this to the Governing Board.

ii. Governing Board Meeting Dates for FY25 – As in the past, we try to mirror current
fiscal year dates. Our proposed FY25 dates are September 25, 2024;
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January 22, 2025; April 9, 2025; and June 4, 2025. The FY25 dates will be on the June
5, 2024 agenda for Board approval.

b. Professional Learning (PL) Update – Dr. Jordan reported to the Board that she has been
focusing on the Grant in partnership with the Cook County Department of Public Health
(CCDPH). They have named each of the three Suburban Cook County ROE/ISCs as stewards
of $675,000 to be expended over the span of 2½ years. April spent much time communicating
with centers/facilities and meeting with several people before spring break. It was evident that
our districts, our safe school and our advocate’s schools could benefit with the help of an SEL
& Behavior Coordinator and also a DEIB & Wellness Coordinator.

April is also researching a partnership with an addiction center to help middle school and high
school students that are caught in the cycles of addiction. She is also looking into partnering
with insurance companies as many families are covered for these services, but cannot afford
the copay.

April talked about the Courageous LeadHERship retreat in Lake Geneva, WI that is happening
on April 11-13th. The retreat is in partnership with West40 ROE/ISC, South Cook ROE/ISC,
and the DuPage ROE.

April co-leads the IARSS Professional Learning Committee and will be attending their
Connecting Conference on April 25th in Bloomington. The conference is intended to be
professional learning for ROE/ISC staff.

Based on the book, Love is Business Strategy, which Kevin’s Supt. Book Club read this past
fall, we are preparing for a “CultureRise” event for our regional district leadership teams on
May 13th in Wheeling District 21 facilitated by the book’s authors.

Compliance visits at 10 of our districts have wrapped up. In other PL news, April reported that
we currently have 23 in-district contracts, 31 mentor contracts, 21 leadership coaching
contracts, and two final book talk series with Dr. Gholdy Muhammad and Dr. Michael Fullan.
We will be having another AI Policy for Leadership teams event in June. The first one had 68
in attendance! A professional needs assessment has gone out to all of our districts to be sure
we have offerings for personal professional goals as well as serving our districts’ needs.

c. Student Services Update – Dr. Allison Slade reported that the Student Services department is
changing quickly – Student Advocates (SAs) ALOP, Attendance, and our Safe School. We
currently have 30 SAs in 15 schools and almost 800 students in SIS. We are currently hiring a
Student Services Administrative Assistant, and she will be starting on 04/29/24.

Allison explained that the Student Advocate Coordinators are working with the SAs to identify
their placement preference for FY25. Allison is also having conversations with the districts as
to their preferences, and these conversations should conclude by the beginning of May. It is
our hope to have as few changes as necessary.
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Allison also talked about how Advocacy goals are changing and growing. Their team attended
the ICEARY Conference last month, with three of the Advocates and Allison conducting
presentations. Since ICEARY, there have been several requests around the state for them to
do more presentations. They are looking into how that model could work.

The Student Advocate ALOP program is on track for adding new districts and more schools in
current districts. We are looking into some new models for the program, as well. North Cook
anticipates to start FY25 with close to 50 Student Advocates, with some of our current SAs
serving in a different capacity to support the program. We will begin hiring SAs soon who are
scheduled to start around July 15th.

The Attendance Initiative Program is growing at a high rate. Adriana and Chloe did a parent
workshop in Winnetka School District 36, which was very successful. They are in the process
of developing a menu of attendance initiative services. Currently, we are serving
approximately 120 students and attendance has increased for most students from 50% to
approximately 85%. These percentages are constantly measured.

McKinney-Vento support continues to serve migrant students, and they continue to do this
very well under the guidance of North Cook’s McKinney Vento Liaison, Tom Bookler.

Lastly, Allison encouraged the Board to check out our new North Cook van. We partnered with
PACE to use this vehicle. Besides the normal driving of students to PE and to offsite school
activities, in the fall, we are hoping to take some students to Oakton to earn dual credit and
possibly earn an industry certification.

d. Financial Report – Business Manager Terrie Simmons reported that finances are strong and
consistent at North Cook. She referred to the report in the packet that runs through the end of
February. North Cook anticipates ending the year in the black. Also on a positive note, Terrie
stated that North Cook earned an unqualified and unmodified opinion on our audit this past
year.

e. Personnel Report – Kevin talked about the current new hires at North Cook and their
extensive experience and expertise. Alina Morelli Baima has been hired as the new Director of
Education and Professional Learning; Cheryl Moore has been hired as the new Director of
Human Resources; and Vicky Irizarry has been hired as the new Student Services
Administrative Assistant.

IV. CLOSED SESSION
It was moved by Arlen Gould and seconded by Keith Bellof at 8:28 a.m. that the Governing Board
meet in Closed Session to discuss:

a. The appointment, employment, compensation, discipline, performance, or dismissal of specific
employees, specific individuals who serve as independent contractors in a park, recreational,
or educational setting, or specific volunteers of the public body or legal counsel for the public
body, including hearing testimony on a complaint lodged against an employee, a specific
individual who serves as an independent contractor in a park, recreational, or educational
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setting, or a volunteer of the public body or against legal counsel for the public body to
determine its validity. However, a meeting to consider an increase in compensation to a
specific employee of a public body that is subject to the Local Government Wage Increase
Transparency Act may not be closed and shall be open to the public and posted and held in
accordance with this Act. 5 ILCS 120/2(c)(1)

Roll Call Vote:
Ayes: Adams, Angelaccio, Bellof, Campbell, Gould, Lau, Lott
Nays: None
Absent: Foley, Lee, Whittaker, Yousuf-Abramson

The chairperson declared the motion carried.

It was moved by Arlen Gould and seconded by Michelle Adams at 8:53 a.m. to adjourn the Closed
Session of the Governing Board and reconvene to Open Session.

Voice Vote: All present voted Aye

The chairperson declared the motion carried by voice vote at 8:53 a.m.

The Board reconvened in Open Session at 8:54 a.m.

V. CONSENT AGENDA ACTION ITEMS
Resolution
It was moved by Don Angelaccio and seconded by Keith Bellof that on this 10th day of April 2024,
the North Cook Intermediate Service Center Governing Board place on the consent agenda and
approve the action items listed below, as presented:

● Approval of Personnel Items:
● Resignation of Yasmeen Ragab, Student Advocate, effective 01/19/2024
● Resignation of Isabel Gonzalez-Valdez, Student Advocate, effective 02/07/2024
● Hiring of one new Student Advocate, Nicole Ousley, effective 02/12/2024
● Resolution Authorizing Non-Reemployment of NCYAA Staff Members Catherine Finn and

Jonathan Sanchez for FY25
● Approval of Regular and Closed Governing Board Meeting Minutes of January 17, 2024
● Approval of Regular Disbursements (see enclosed disbursement lists):

● January 9, 2024: $80,083.37
● January 23, 2024: $23,076.13
● February 13, 2024: $140,892.95
● February 22, 2024: $99,044.07
● February 28, 2024: $4,100.00
● March 7, 2024: $21,573.60
● March 12, 2024: $171,606.10
● March 28, 2024: $8,078.01

● Approval of Payroll Register (see enclosed payroll register through March 22, 2024)
● Approval of NCISC Holiday Calendar for FY25

Governing Board Official Minutes – April 10, 2024 Page 4 of 6



Roll Call Vote:
Ayes: Adams, Angelaccio, Bellof, Campbell, Gould, Lau, Lott
Nays: None
Absent: Foley, Lee, Whittaker, Yousuf-Abramson

The chairperson declared the motion carried.

VI. ACTION ITEMS
a. Approval of the new NCISC Director of Education & Professional Learning

Resolution
It was moved by Don Angelaccio and seconded by Lisa Lau that on this 10th day of April 2024, the
North Cook Intermediate Service Center Governing Board approve Alina Morelli Baima as the new
NCISC Director of Education & Professional Learning, effective 07/01/2024, as presented:

Roll Call Vote:
Ayes: Adams, Angelaccio, Bellof, Campbell, Gould, Lau, Lott
Nays: None
Absent: Foley, Lee, Whittaker, Yousuf-Abramson

The chairperson declared the motion carried.

b. Approval of the new NCISC Director of Human Resources

Resolution
It was moved by Arlen Gould and seconded by Michelle Adams that on this 10th day of April 2024,
the North Cook Intermediate Service Center Governing Board approve Cheryl Moore as the new
NCISC Director of Human Resources, effective 04/15/24, as presented:

Roll Call Vote:
Ayes: Adams, Angelaccio, Bellof, Campbell, Gould, Lau, Lott
Nays: None
Absent: Foley, Lee, Whittaker, Yousuf-Abramson

The chairperson declared the motion carried.

VII. COMMUNICATIONS – Dr. Jauch explained two FOIA’s received:
a. FOIA dated 01/09/24: Mollie Parker/Beth, Capital News Illinois requesting copies of all

Educational Neglect forms received by our office from the IL Dept. of Children and Family
Services from 01/01/18 to present and any records created by NCISC while conducting an
investigation into educational neglect in response to these forms received from DCFS.

b. FOIA dated 01/17/24: Nathan Mihelich, IL Retired Teachers Assn. requesting certified staff
that are retiring.

VIII. BOARD ACKNOWLEDGEMENTS – None
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IX. ADJOURNMENT/NEXT MEETING
Resolution: It was moved by Keith Bellof and seconded by Don Angelaccio at 8:57 a.m. that the
meeting be adjourned.

Voice Vote: All present voted Aye

The meeting adjourned at 8:57 a.m.

The next meeting of the North Cook Intermediate Service Center Governing Board will be held
on Wednesday, June 5, 2024, beginning at 7:30 a.m. at the North Cook ISC offices located at
1001 E. Touhy Ave., Suite 200 in Des Plaines.

Don Angelaccio, Chairperson

Gina Shalzi, Secretary
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