North Cook Intermediate Service Center
Governing Board Agenda, IN-PERSON MEETING
1001 E. Touhy Avenue, Suite 350

Des Plaines, IL 60018

dadiiuid g7 Wednesday, April 10, 2024 at 7:30 a.m.

. CALL NORTH COOK REGULAR MEETING TO ORDER

Il. RECOGNITION OF VISITORS AND COMMENTS FROM THE PUBLIC
a. Introduction of Alina Morelli Baima, new Director of Education & Professional Learning

lll. DISCUSSION ITEMS

a. Executive DIreCtor's REPOM . ......ccoiiiiiiii e ennennne 1-3
i. StrategiC Plan Update ..........c.eiiiiiii e 4-5
i. Governing Board Meeting Dates for FY25 ... 6
b. Professional Learning Update...........cooouiiiiiiiiiii e 7-8
c. Student Services
i, Student Services UpPdate...........uuiiiiiiiiiiiiiiiee et 9-10
i. NCYAA & ALOP Enrollment Update ........coooeeeiiiiiiiiiiie e 11
d. Financial Report
i. FY24 Financial Update....... ..ottt e e eeeees 12-25
e. Personnel Report
i. Hiring of new Director of Education & Professional Learning............cccccoeiiieiiiiiiecenne. 26
i. Hiring of new Director of HUMan ReSOUICES ... 27

i. Hiring of new Student Services Administrative Assistant
iv. Resignation of two Student Advocates
v. Hiring of one new Student Advocate

IV. CLOSED SESSION.......ccooiiiiiieir s sss e s sas e s an e s e mnn e s e an e e e e amn e e e nns 28-34
a. The appointment, employment, compensation, discipline, performance, or dismissal of
specific employees, specific individuals who serve as independent contractors in a park,
recreational, or educational setting, or specific volunteers of the public body or legal counsel
for the public body, including hearing testimony on a complaint lodged against an employee,
a specific individual who serves as an independent contractor in a park, recreational, or
educational setting, or a volunteer of the public body or against legal counsel for the public
body to determine its validity. However, a meeting to consider an increase in compensation
to a specific employee of a public body that is subject to the Local Government Wage Increase
Transparency Act may not be closed and shall be open to the public and posted and held in
accordance with this Act. 5 ILCS 120/2(c)(1)

V. CONSENT AGENDA ACTION ITEMS...... .ot s s s 35
a. Approval of Personnel

i. Resignation of Yasmeen Ragab, Student Advocate, effective 01/19/2024
i. Resignation of Isabel Gonzalez-Valdez, Student Advocate, effective 02/07/2024
i. Hiring of one new Student Advocate, Nicole Ousley, effective 02/12/2024
iv. Non-Reemployment of NCYAA Staff Members for FY25........cccooiiiiiii 36-39
b. Approval of Regular & Closed Governing Board Meeting Minutes of January 17, 2024 .... 40-46
c. Approval of Regular Disbursements for January 9, 2024; January 23, 2024; February 13,
2024; February 22, 2024; February 28, 2024; March 7, 2024; March 12, 2024;
MArCh 28, 2024 ...ttt e et e et et e e e ene e e e ene e e e enee e e aneeeeneeeanean 47-76
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VL.

VIL.

VIIL

IX.

d. Approval of Payroll Register through March 22,2024 ...........ccccoiiiii e 77-78
e. Approval of NCISC Holiday Calendar for FY25 ........oooiiiiiiiieeeee e 79

ACTION ITEMS
a. Approval of the Director of Education & Professional Learning, Alina Baima, effective

O7/0T/2024 ...ttt e e e e oottt e e e e e e e et ee e e e e e e e e e nnbraeeeaeeeeennnrnreeaaaeeaans 80-87
b. Approval of the Director of Human Resources, Cheryl Moore, effective 04/15/2024.......... 88-95
COMMUNICATIONS

a. FOIA dated 01/09/24: Mollie Parker/Beth, Capital News lllinois requesting copies of all
Educational Neglect forms received by our office from the IL Dept. of Children and Family
Services from 01/01/18 to present and any records created by NCISC while conducting an
investigation into educational neglect in response to these forms received from DCFS &

(=TT o0 g ISP UR RPN 96-161
b. FOIA dated 01/17/24: Nathan Mihelich, IL Retired Teachers Assn. requesting certified staff
FELINNG & MESPONSE. ...ttt ettt e et e e e et et e e e anbe e e e e enne e e e e annreeas 162-164

BOARD ACKNOWLEDGEMENTS

ADJOURNMENT/NEXT MEETING
June 5, 2024
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