WATAUGA COUNTY

M BOARD OF EDUCATION
Margaret E. Gragg Education Center

WATAUGA 175 Pioneer Trail Boone, NC 28607

(828) 264-7190

WATAUGA COUNTY BOARD OF EDUCATION MEETING AGENDA

9:30 a.m.

9:32 a.m.

2:30 p.m.

4:00 p.m.

4:03 p.m.

4:05 p.m.

4:08 p.m.

4:10 p.m.

July 11, 2024

. CALL TO ORDER Board Chair

. BOE WORK SESSION Dr. Leslie Alexander/

e Facilities Board Chair
e Human Resources
e Student Achievement

. CLOSED SESSION Board Chair

Approval of the Minutes for 6/17/2024
Reportable Offenses — N.C.G.S. 115C-288(g)
Student Records - N.C.G.S.143-318.11(a)(1)
Personnel — N.C.G.S.143-318.11(a)(6)
Attorney-Client - N.C.G.S. 143-318.11(a)(3)

=g gy

. OPEN SESSION CALL TO ORDER/ Board Chair

WELCOME/MOMENT OF SILENCE

. DISCUSSION AND ADJUSTMENT OF AGENDA Board Chair
. SUPERINTENDENT’S REPORT Dr. Leslie Alexander
. VALLE CRUCIS SCHOOL UPDATE Dr. Leslic Alexander
. PUBLIC COMMENT Board Chair



4:20 p.m.

4:25 p.m.

4:30 p.m.

4:40 p.m.

4:45 p.m.

4:55 p.m.

5:00 p.m.

9. CONSENT AGENDA

Mmoo

Approval of the Minutes for 6/17/2024

Declaration of Surplus

Request for Adoption of Interim Continuing Budget Resolution
School Fees & Student/Parent Mobile Device Agreement

After School Rates & Fees

Personnel Report

10. POLICIES: SUBSTANTIVE FOR SECOND READ

11:

3220: Technology in the Education Program
3225/4312/7320: Technology Responsible Use

3420: Student Promotion and Accountability

3460: Graduation Requirements

3620: Extracurricular Activities and Student Organizations
4002: Parental Involvement

4040/7310: Staff-Student Relations

4140 (New): Foreign Exchange Students

4240/7312: Child Abuse and Related Threats to Child Safety
4270/6145: Concussion and Head Injury

5023/6128/7268 (New): Emergency Administration of Naloxone
7130: Licensure

8510: School Finance Officer

POLICY: SUBSTANTIVE FOR FIRST READ

4004/5021: Private Therapy Providers

12: POLICY FOR REPEAL

4134: Admission of Foreign Exchange Students

13. BOARD OPERATIONS
> QGrove Street Connector Project

14. BOARD COMMENTS

15. ADJOURNMENT

Dr. Leslie Alexander

Dr. Leslie Alexander

Dr. Leslie Alexander

Dr. Leslie Alexander

Board Chair

Board Chair

Board Chair



WATAUGA COUNTY
“‘ BOARD OF EDUCATION

Margaret E. Gragg Education Center
WATAUGA 175 Pioneer Trail Boone, NC 28607

(828) 264-7190

WATAUGA COUNTY BOARD OF EDUCATION MEETING

DATE: June 17, 2024
TIME: 6:00 p.m.
PLACE: Margaret E. Gragg Education Center

PRESENT:

e Gary Childers, Steve Combs, Marshall Ashcraft, Jason Cornett, Jay Fenwick, BOE Members
e Dr. Leslie Alexander, Superintendent
e Ms. Anna Gillespie, Board Attorney

OPEN SESSION

Jason Cornett made a motion at 5:59 p.m. to go into open session. Marshall Ashcraft seconded.
and all Board members approved.

CALL TO ORDER
Board Chair Dr. Gary Childers called the meeting to order at 6:08 p.m.

WELCOME/MOMENT OF SILENCE

Dr. Childers welcomed those attending the meeting and requested to observe a moment of silence.

He acknowledged Scott and Laura Elliott who were in attendance, as well as Board of Education
candidate Charlotte Mizell Lloyd.

DISCUSSION AND ADJUSTMENT OF AGENDA

Steve Combs made a motion to add another closed session to the agenda after Board Comments.
Marshall Ashcraft seconded, and all Board members approved.




SUPERINTENDENT’S REPORT

> After welcoming everyone, Dr. Leslie Alexander shared how Watauga County Schools had wonderful
8th grade promotion ceremonies and end-of-year celebrations, and an impressive WHS/WIA
graduation.

> Dr. Alexander extended thanks to several individuals and groups of people:
o Teachers, principals, and families for supporting students through end-of-year exams;
o Dr. Wayne Eberle for ensuring that all of the details for testing ran smoothly;
o Mr. Phil Norman and the Curriculum Team for conducting a successful professional development

day on June 6th (in which over 100 teachers attended) and for planning summer reading camps.

> On behalf of Watauga County Schools, Dr. Alexander expressed much gratitude to the County
Commissioners for their recent allocation to our schools. They included funding for the proposed 3%
raise that is anticipated, as well as for two nursing positions (so that a nurse can be kept in every
school). The Commissioners agree that teacher recruitment and retention needs to remain a top
priority for the district, and they are willing to increase funding over a three-year period so that the
employee supplement can be increased by 25%. In addition, they committed to giving $25,000
annually to reimburse teachers who receive their National Board Certification.

> A Leadership Retreat will be on June 19th, which will be a time for the Central Services Team and
principals to review the progress from this past year and set goals for the upcoming school year.

VALLE CRUCIS SCHOOL UPDATE
-> Area A: Cafeteria/Kitchen; Gym

=> Area B: Administrative Offices; Band

= Area C: Classrooms Really great progress

Wood siding and natural adhered stone will be started the week of June 17. Metal roofing should be
completed by the end of June. Site work and final storm drain system installations will occur in late June
and July. Rok-On, storefront, and curtain wall has been mostly completed in areas B and C, and will soon
be started in area A. The rough-ins (wiring, sprinkler system, etc.) for areas B and C are in the final
stages, and work has been started in area A.

Dr. Alexander will meet with the architect and Town Manager on June 24th to review and assess the
timelines that have been established.

11th GRADE STUDENT BOARD REPRESENTATIVE

Dr. Childers said that the Board members interviewed several very talented students last month for the
11th Grade Student Board Representative. Jay Fenwick made a motion for Ms. Athena Elliott to be
selected for this position. Jason Cornett seconded the motion, and it was unanimously approved. Ms.
Elliott expressed how honored she is to be chosen for this role.

SPECIAL RECOGNITION: Retirements of Two District Leaders
% Dr. Betsy Furr: Superintendent Alexander shared the following: “Dr. Betsy Furr came to Watauga
County Schools in 2017 after serving many years in Stanly County and Cabarrus County. Her roles



in our district have included Curriculum Specialist, Director of Instructional Support Services,
Interim Chief Academic Officer, and Director of School and District Improvement. In each role, she
has carried out her responsibilities with professionalism and grace and continually extended kind
support and dedication. We truly appreciate Betsy’s hard work and positive attitude, and we wish her
a retirement filled with the same fun and warmth she has shared with us! [ will tell you personally that
I appreciate not only Dr. Furr’s commitment and professionalism but also the fact that she brings a
great deal of fun to our team. She understands the importance of relationships and she has been a true
blessing to know. We wish her all the best.” Comments were also made about Betsy Furr’s energetic
personality, love and passion for education, and sense of humor. Dr. Childers said that Dr. Furr came
to Watauga County Schools with many credentials and capabilities, and he is grateful for all that she
has done. Dr. Furr’s husband was in attendance for the recognition.

Patrick Sukow: Dr. Alexander shared the following: “Patrick Sukow came to Watauga County
Schools in December of 1999 as an Assistant Principal at Watauga High School. He later served as
an Assistant Principal at Parkway before becoming the Blowing Rock Principal in July 2004. As the
principal there for 20 years, he has held himself, the teachers, and the students to the highest
standards so that they could achieve their best every day. I have appreciated getting to know Patrick
this past year and his willingness to ask hard questions. Patrick has a real passion for education and
Blowing Rock School; his leadership has been a wonderful asset to our district. We are grateful to
Patrick for his commitment and devotion, and we wish him fulfillment in this next chapter!” Mr.
Sukow spoke about how his focus has been to “be present and love kids.” Board members said he is
a servant leader and a man of great integrity, and that he has a heart for students and teachers. Mr.
Sukow’s wife and two sons were in attendance for the recognition.

PUBLIC COMMENT

Blowing Rock teacher Laurie Gill shared many accolades about retiring principal Patrick Sukow. She
highlighted his commitment and endurance, and how he has always championed staff needs.

CONSENT AGENDA

STEmoOmmoOwy

Approval of the Minutes for 5/13/2024

Declaration of Surplus

2023-24 Budget Amendment #2

2024-25 School Nutrition New and Renewal Contracts

Approval of Settlement and Release Agreement

NC Driving School Contract

Green Valley: Plan for ATSI (Additional Targeted Support & Improvement)
Valle Crucis: Plan for ATSI (Additional Targeted Support & Improvement)
LEA-Based Calendar Waiver Request for Weather-Related Causes
Personnel Report

Jason Comett made a motion to approve the Consent Agenda with the Personnel Addendum. Steve
Combs seconded the motion, and it was unanimously approved.



CURRICULUM UPDATE

Mr. Phil Norman (Chief Academic Officer) provided a curriculum update and highlighted the following:

e Summer Reading Camps will run from June 12-28 at Cove Creek and Green Valley for 2nd and 3rd
graders. They are designed to provide intensive intervention for high-need students. (Everyone
below proficiency is invited, and about 1/4th of the students who qualified attended.)

e Summer Staff Opportunities:

o “Foundations of Math” is for teachers of students with persistent difficulties in Mathematics, and
twenty-seven K-8 teachers took part in this.

o “Developing Math Intervention Matrix” focused on Tier 2 Math interventions to provide
additional student support, and twenty-three teachers participated.

o Professional Development held on June 6th had 110 attendees across twenty-eight sessions.

e K-8 English Language Arts Textbook Adoption: Watauga County Schools had not adopted a new
textbook in many years, and Amplify is the resource that was chosen.

e 2024 EOG Student Achievement Summary:

o Reading: cohort increases in 4th, 6th, and 8th grades; slight increase in proficiency in grades 3-8

o Math: cohort increases in 4th and 6th grades; overall increases in 3rd, 4th, 6th and 7th grades (leading to an
increase in Math grades 3-8); decrease in 8th grade (as projected)

o Science: small increase in proficiency in 8th grade; decrease in proficiency in Sth grade

o WHS: slight increase in proficiency in Biology; increase in proficiency in English II; decrease in
proficiency in Math I and III; increase in percentage of students who are workplace-ready on the ACT
WorkKeys

e 2024-2025 Implications for Curriculum and Instruction Team:

o K-8: new ELA adoption and restructuring collaboration for teachers; instructional focus on K-2 literacy;
C&I support of collaborative teacher teams; student support systems built/reinforced/supported
o WHS: increased focus on NC check-in data analysis by Math I and III PLT’s to impact instruction

Dr. Alexander commended the C&I Team for all of their hard work.

POLICIES: SUBSTANTIVE FOR FIRST READ

1127: Board Member Technology Use

3220: Technology in the Education Program
3225/4312/7320: Technology Responsible Use

3420: Student Promotion and Accountability

3460: Graduation Requirements

3620: Extracurricular Activities and Student Organizations
4002: Parental Involvement

4040/7310: Staff-Student Relations

4140 (New): Foreign Exchange Students

4240/7312: Child Abuse and Related Threats to Child Safety
4270/6145: Concussion and Head Injury

5023/6128/7268 (New): Emergency Administration of Naloxone
5071/7351: Electronically Stored Information Retention
6125: Administering Medicines to Students

7130: Licensure

7280: Prohibition Against Retaliation

8340: Insurance

8510: School Finance Officer




Board members asked questions for clarification on several policies.

% With policy 3620/Extracurricular Activities and Student Organizations, the Board was in agreement
to keep the current practice of allowing dually-enrolled home-school students to participate in
interscholastic athletics.

% In regards to policy 4270/6145/Concussion and Head Injury, it was decided that the Athletic Trainer
will share any concussion information with the Superintendent, who will then share it with the Board.

Marshall Ashcraft made a motion to approve five policies (1127, 5071, 6125, 7280, 8340) on first read.
Steve Combs seconded, and all Board members approved.

BOARD OPERATIONS

=> Marshall Ashcraft will serve on the Calendar Committee for 2024-25.

=> The July Board work session/retreat and BOE meeting will be on Thursday, July 11th.
=> The August BOE meeting will be on Tuesday, August 6th.

BOARD COMMENTS
Dr. Childers, Marshall Ashcraft, and Dr. Alexander attended the North Carolina School Boards
Association Summer Conference, which they all felt was worthwhile and informative.

Dr. Childers addressed the proposal of Senate Bill 912 (filed by Senator Ralph Hise), which Board
members had only been made aware of the week prior. If passed, this Bill would align the electoral
districts for the Watauga County Board of Education with the electoral districts set out for the Watauga
County Board of Commissioners. Effective in December 2026, one member from each district would be
elected (only by qualified voters residing in that district), and each member would be required to reside in
that district to serve staggered four-year terms. (Effective only for the general election in 2024, three
members would be elected to the Watauga County Board of Education each to serve a four-year term.)

All of the Board members expressed great concerns if the Bill were to pass, and Jay Fenwick shared
useful data on what it would mean for the Watauga County Board of Education elections. The Board
members recommended Dr. Childers to send an email on behalf of them to the Rules and Operations
Committee of the Senate (prior to their meeting the following morning to discuss the Bill).

CLOSED SESSION

Marshall Ashcraft made a motion at 9:04 p.m. to re-enter into closed session. Steve Combs
seconded, and it was approved by all Board members.

OPEN SESSION
Steve Combs made a motion at 10:09 p.m. to go into open session. Jason Cornett seconded, and all
Board members approved.



ADJOURNMENT
Steve Combs made a motion to adjourn, Jason Cornett seconded, and it was unanimously approved. The
meeting adjourned at 10:10 p.m.

Dr. Gary L. Childers, Board of Education Chair Dr. Leslie Alexander, Superintendent



Declaration of Surplus Items - JULY

Date Approved:

Bethel

Asset#

33026

33027
33028
29026
29040
29592
29117
29034

Blowing Rock

Asset#
200147
200135

200252

200301

200142
201109

25719
28455
200941
201073

NONE

NONE

NONE
NONE
NONE

Cove Creek
Asset # Quantity

e S T T T T N N N

-— -— - -— =N - -— -— -— —_— -— - - - -

Description
LAPTOP- PROBOOK
LAPTOP- PROBOOK
LAPTOP- PROBOOK
LAPTOP- PROBOOK
LAPTOP- PROBOOK
LAPTOP- PROBOOK
LAPTOP- PROBOOK
LAPTOP- PROBOOK

Description
DESK - OLD WOODEN

ARTWORK- CAVE SHAFT

ARTWORK- CARRIAGE HS@ CONE
ARTWORK- WATAUGA

ARTWORK- BLOWING ROCK

15 RADIO SET W/ BASE CHARGER
PROJECTOR- EPSON
PROJECTOR- POWERLITE
SMARTBOARD

PRINTER- HP

SMALL WOODEN DESK

SMALL WOODEN DESK ON WHEELS
2 DOOR CABINET ON WHEELS
CART UTILITY BLACK

CART UTILITY W/ CABINET

Description

Usable

-— -— -— -_— - - —-—

7U7nﬂursrable

Usable

Unusable

1

-— ot =

Unusable
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800835 1 DOC CAMERA- ELMO
NONE 2 SPEAKER MOUNTS- GATOR FRAMEWORK
NONE 5 MONITOR- DELL P170 '
NONE 2 CASSETTE RECORDER- CALIFONE
NONE 2 CALCULATOR- FX-82- CASIO .
NONE 1 RECORDER / PLAYER
29087 1 LAPTOP-PROBOOK
29091 1 LAPTOP- PROBOOK o
29095 1 LAPTOP-PROBOOK
29105 1 LAPTOP- PROBOOK 7
29109 1 LAPTOP- PROBOOK
20110 1 LAPTOP- PROBOOK
29111 1 LAPTOP-PROBOOK
29113 1 LAPTOP-PROBOOK
20243 1 LAPTOP- PROBOOK *
20447 1 LAPTOP- PROBOOK
33035 1 LAPTOP- PROBOOK |
33036 1 LAPTOP- PROBOOK
33037 1 LAPTOP-PROBOOK
29019 1 LAPTOP-PROBOOK
'NONE 3 TABLES-CAFETERA -
NONE 27 CHAIRS o
NONE 2 RISERS
N | ]
59 25
Green Valley
Asset # Quantity Description Usable
400547 1 AIR CONDITIONER- WINDOW UNIT - |
401077 1 TWO WAY RADIO-MOTOROLA
401076 1 TWO WAY RADIO- MOTOROLA
401079 1 TWO WAY RADIO- MOTOROLA
401075 1 TWO WAY RADIO- MOTOROLA
401080 1 TWO WAY RADIO- MOTOROLA
'NONE 1 TWO WAY RADIO- MOTOROLA
400101 1 TWO WAY RADIO- MIDLAND
400102 ~ 1 TWO WAY RADIO- MIDLAND
400103 1 TWO WAY RADIO- MIDLAND |

NONE

1 DESK

34

Unusable

1




11

Hardin Park

Asset #

36069

500209
NONE
NONE

500320
NONE
28506
NONE
NONE
NONE

501137

500442

500440

Quantity

500443

500444
500441
500567
500564
500415
500437
500414
500438
500412
500408
500413
500568
500059

NONE

Mabel
Asset #

B QA Gl UIT G T G G AT (U G U T (UL U U U Y & 1 T S NUp Gl ik UL U G i |

29253
80395

35

Quantity

1
1

Description

PROJECTOR- EPSON
DOC CAMERA
VACCUM
MONITOR-ACER
SCANNOR- SCANSNAP
CHROMEBOX- ASUS
CHROMEBOX- ASUS

AUTO RECORDER- PHILIPS GOGEAR
AUTO RECORDER- PHILIPS GOGEAR

WEBCAMS- LOGITECH
WEBCAM- QUICK CAM
CAMERA- POWERSHOT
CAMERA- POWERSHOT
CAMERA- POWERSHOT
CAMERA- POWERSHOT
CAMERA- POWERSHOT
CAMERA- POWERSHOT
CAMERA- POWERSHOT
CAMERA- POWERSHOT
CAMERA- POWERSHOT
CAMERA- POWERSHOT
CAMERA- POWERSHOT
CAMERA- POWERSHOT
CAMERA- POWERSHOT
CAMERA- POWERSHOT
CAMERA- POWERSHOT
SMARTBOARD

FILE CABINETS

Description

LAPTOP- PROBOOK
LAPTOP- PROBOOK

9 2
Usable _Unusable
" 1
3
1
1
1
1
1
1
1
5
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
- B
.
29 6
Usable _Unusable



~ 601087
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Parkway

Asset #

700062
700135
700147

700451

700605

34753
NONE

_— e e e e

Valle Crucis

Asset #

29059
29309
29322
29324
29327

29328
29335
29361

Quantity

U N N § P N —_— - b

LAPTOP- PROBOOK
LAPTOP- PROBOOK
LAPTOP- PROBOOK
LAPTOP- PROBOOK

LAPTOP- PROBOOK

LAPTOP- PROBOOK
LAPTOP- PROBOOK
LAPTOP- PROBOOK
LAPTOP- PROBOOK

LAPTOP- ELITEBOOK

Description

L T NP N W N O U O Y

12

DOC CAMERA- SMART

SMARTBOARD
SMARTBOARD
SMARTBOARD

LAPTOP- DELL INSPIRON

DOC CAMERA- DUKANE

ROBOTICS SET ( TECH PARTS)

PROJECTOR SCREEN

-— — -— -— - - -_— -

Description Usable

LAPTOP- PROBOOK
LAPTOP- PROBOOK
LAPTOP- PROBOOK
LAPTOP- PROBOOK
LAPTOP- PROBOOK
LAPTOP- PROBOOK
LAPTOP- PROBOOK
LAPTOP- PROBOOK

L e e e T T N s

Unusable



29435 LAPTOP- PROBOOK

1 1
29465 1 LAPTOP- PROBOOK 1
29588 1 LAPTOP- PROBOOK 1
301290 1 LAPTOP- PROBOOK 1
33029 1 LAPTOP- PROBOOK 1
33030 1 LAPTOP- PROBOOK 1

14 14 0

Watauga High School
Asset # Quantity Description Usable _Unusable

29024 1 LAPTOP- PROBOOK 1
29404 1 LAPTOP- PROBOOK 1
29258 1 LAPTOP- PROBOOK 1
29245 1 LAPTOP- PROBOOK 1
29259 1 LAPTOP- PROBOOK 1
29249 1 LAPTOP- PROBOOK 1
29247 1 LAPTOP- PROBOOK 1
29352 1 LAPTOP- PROBOOK 1
29436 1 LAPTOP- PROBOOK 1
29366 1 LAPTOP- PROBOOK 1
29416 1 LAPTOP- PROBOOK 1
29255 1 LAPTOP- PROBOOK 1
29350 1 LAPTOP- PROBOOK 1
28463 1 LAPTOP- PROBOOK 1
903167 1 LAPTOP- LATITUDE 1

15 13 2

Central Office

Asset # Quantity Description Usable _Unusable
NONE 1 DESK CHAIR 1

I | L I




Technology Department

Asset # Quantity Description Usable _Unusable
35976 1 BATTERY BACKUP ' N 1
35975 1 BATTERY BACKUP N 1
34743 1 BATTERY BACKUP 1
34742 1 BATTERY BACKUP 1
400523 1 DESKTOP- OPTIPLEX 1
20638 1 Dell Optiplex 790 Desktop 1
29662 1 Dell Optiplex 790 Dééktob 1
29659 1 Dell Optiplex 790 Desktop 1
20643 1 Dell Optiplex 790 Desktop ’ 1
29660 1 Dell Optiplex 790 Desktop 1
20647 1 Dell Optiplex 790 Desktop ) 1
29656 1 Dell Optiplex 790 Desktop o 1
29651 1 Dell Optiplex 790 Desktop 1
29642 1 Dell Optiplex 790 Desktop . N 1
29645 1 Dell Optiplex 790 Desktop 1
20641 1 Dell Optiplex 790 Desktop 1
29661 1 'j?ll Optiplex 790 Desktop 1
29691 1 Dell Optiplex 790 Desktop 1
29698 1 Dell Optiplex 790 Désktop 1
29776 1 Dell Optiplex 790 Desktop 1
29800 1 lﬁ)élﬁl égtiplex 790 [je§}<t9p 1
29692 1 Dell Optiplex 790 Desktop 1
29710 1 Dell Optiplex 790 Desktop 1
29697 1 Dell Optiplex 790 Desktop 1
29812 1 Dell Optiplex 790 Desktop 1
700451 1 Smartboard 1
903072 1 Sﬁmédj&éogrrd 1
900660 1 Smartboard 1
900385 1 Smartboard 1
80079 1 Spjartl?oard 1
900389 1 Smartboard 1
903081 1 Smartboard 1
200867 1 Smartboard 1
200839 1 Smartboard 1
200089 1 Smartboard 1
200219 1 Smartboard 1
200828 1 Smartboard 1
7 566§2é - 1 Smartboard 1
200843 1 Smartboard 1
35978 1 BATTERY BACKUP 1



35977
34734
400463
80085
29720
29712
20824
29737
33842
29536
29537
29552
29550
29543
29547
29544
29541
29540
29546
29548
33843
29542
29545
29538
29553
38556
38557
29539
29549
29493
29555
29556
29557
33826
33825
28856
33068
28872
NONE
28957
35904
33134
29432

e I R T e T T e e . . . T T I e e T e e e T T I e . . . N N e e T T Y NP NREL N §

BATTERY BACKUP
BATTERY BACKUP
Smartboard
SMARtboard
DESKTOP- OPTIPLEX
DESKTOP- OPTIPLEX
DESKTOP- OPTIPLEX
DESKTOP- OPTIPLEX
SWITCH 2960-X
SWITCH 2960-X
SWITCH 2960-X
SWITCH 2960-X
SWITCH 2960-X
SWITCH 2960-X
SWITCH 2960-X
SWITCH 2960-X
SWITCH 2960-X
SWITCH 2960-X
SWITCH 2960-X
SWITCH 2960-X
SWITCH 2960-X
SWITCH 2960-X
SWITCH 2960-X
SWITCH 2960-X
SWITCH 2960-X
SWITCH 2960-X
SWITCH 2960-X
SWITCH 2960-X
SWITCH 2960-X
SWITCH 2960-X
SWITCH 2960-X
SWITCH 2960-X
SWITCH 2960-X
SWITCH 2960-X
SWITCH 2960-X
GATEWAY- VOICE
GATEWAY- VOICE
GATEWAY- VOICE
BATTERY BACKUP- APC
PROJECTOR- EPSON
WIFI HOTSPOT
CHROMEBOOK- 100e
LAPTOP- PROBOOK

[ N U N U T T S N N I S N e T S e A N T T Y VT NS U U W N S . . T e T T T = N NS N S
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LAPTOP- PROBOOK
LAPTOP- PROBOOK

LAPTOP- PROBOOK

CHROMEBOOK- 100e
CHROMEBOOK- 100e
CHROMEBOOK- 100e
CHROMEBOOK- 100e

CHROMEBOOK:- 100e

BATTERY BACKUP- TRIPP-LITE

BATTERY BACKUP- TRIPP-LITE

BATTERY BACKUP- TRIPP-LITE
BATTERY BACKUP- TRIPP-LITE
BATTERY BACKUP- TRIPP-LITE

BATTERY BACKUP- TRIPP-LITE

BATTERY BACKUP- TRIPP-LITE
HiveAP 250
HiveAP 130
AP 250
HiveAP 130
HiveAP 130
HiveAP 130
HiveAP 130
HiveAP 130
HiveAP 130
HiveAP 130
HiveAP 130
HiveAP 130
HiveAP 130
HiveAP 130
HiveAP 130
HiveAP 130
HiveAP 130
HiveAP 130
HiveAP 130
HiveAP 130
HiveAP 130
AP250
AP 250

AP 250

AP 250

AP 250

AP 250

AP 250

[ N N UL U G § A\—\-—\d-\uﬂ—l_\_\-—\-—\—l-—\]—\—hdd-—\:—l—é-—\_\
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32729 1 AP 250 1
32803 1 AP 250 1
32775 1 AP 250 1
32734 1 AP 250 1
32715 1 AP 250 1
32723 1 AP 250 1
32716 1 AP 250 1
32720 1 AP 250 1
32733 1 AP 250 1
32732 1 AP 250 1
32902 1 AP 250 1
32626 1 AP 250 1
32760 1 AP 250 1
33866 1 AP 250 1
32893 1 AP 250 1
32867 1 AP 250 1
32672 1 AP 250 1
32631 1 AP 250 1
32589 1 HiveAP 130 1
| | I | |
145 52 93

Transportation Department

Asset # Quantity Description Usable _Unusable
I | | | I
0 0 0

Maintenance Department

Asset # Quantity Description Usable _Unusable
| | | l l
0 0 0

Child Nﬂ_uAtrition
Asset # Quantity Description Usable _Unusable






| WATAUGA COUNTY
O Q. BOARD OF EDUCATION
Margaret E. Gragg Education Center

WATAU GA 175 Pioneer Trail, Boone, NC 28607

MEMORANDUM

TO:; Dr. Leslie Alexander, Superintendent
Members, Watauga County Board of Education

FROM: Ly Marze, Finance Officer
DATE: July 11, 2024
RE: Request for Adoption of Interim Continuing Budget Resolution

Background Information:

According to State Statute, school systems are required to operate under an adopted budget. The
Department of Public Instruction could not compute and distribute State and Federal allotments by
the start of the new Fiscal Year on July 1. Until State, Federal, and County allocations are received,
the 2024-25 Uniform Budget cannot be prepared.

Consideration:

Pursuant to General Statute 115C-434, an interim budget will meet statutory requirements for
operating under an adopted budget. So that Watauga County Schools may disburse funds in the new
fiscal year until allocations are received and the Uniform Budget can be prepared, we ask the Board
to adopt an Interim Budget, effective July 1, 2024. The Interim Budget would allow disbursements to
continue at the prior year level until the new Budget Resolution is adopted.

Ms. Ly Marze, Director of Finance * marzel@wataugaschools.org * 828-264-7190 * (Fax) 828-264-7196



WCS Student Fees

Grades 1:1 Technology Fee | School Fee Total
K-2 $0 $8 $8
3-5 $7 $8 $15
6-8 $17 $8 $25
9-12 $20 $15 $35

The 1:1 Technology Fee covers Accidental Damage Policy which will provide coverage to repair,
rebuild, or replace the damaged Mobile Computing Device with another of like kind and quality,
whichever is less. If multiple instances of damage, occurring at different times during the school
year, there will be a tiered deductible due for each claim. The following costs will be assessed
for accidental damage:

- 1stinstance - $0

- 2nd instance - $50

- 3rdinstance - $75

- 4thinstance - $100 and disciplinary action will be taken

- Lost/excessively damaged device - $250

- Lost/damaged power cord - $35

Updated 8/2021
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WATAUGA COUNTY SCHOOLS
Student/Parent Mobile Computing Device Handbook August 2021

Overview/Introduction

Watauga County Schools (WCS) is committed to preparing students to be successful citizens in a global
economy. Within the Global Learning Communities, WCS has implemented a Mobile Computing Device
program for one-to-one computing. Now in its twelfth year, the one-to-one initiative in WCS continues to
immerse our students into a technology-rich instructional environment to help ensure that our graduates are
prepared for the workplace and life. Each school has an Instructional Technology Facilitator (ITF) on campus
to assist students and staff with technology needs.

Students and parents must have an understanding of the procedures and policies for this program to be
successful. Please read and sign the following student and parent guidelines/agreement. The signed Mobile
Computing Device and Responsible Use Agreements establish a contract for the rules and responsibilities
agreed to by the parties involved in the Mobile Computing Device program (i.e. WCS, the student, and the

parents/guardians).

e Promote student learning beyond the classroom.

Prepare students to be safe, responsible, and innovative digital citizens.

e Engage students in solving real-world problems by collaborating, communicating, creating and
critically thinking within a global learning community.

e Enable students to be responsible for their own learning.

e Support faculty in the development of interdisciplinary, project-based learning environment.

(-]

Deployment

Parent(s)/guardian(s) will be informed by letter, email, and/or a phone message, of the location, date, and time
of the mandatory one-to-one logistics. The parent and student must sign the Agreement in order for the student
to be issued a Mobile Computing Device.
A. Prior to students being issued a Mobile Computing Device:
1. Parent/guardian must attend an orientation/meeting (mandatory for freshmen and new
students at WHS and all students at K-8 schools)
2. Parent/guardian and student must sign Student/Parent Mobile Computing Device
Agreement and WCS Responsible Use Policy
3. WCS must receive payment of student fee (includes the Mobile Computing Device fee)
o Grades K-2 - $8
o Grades 3-5 - $15
o Grades 6-8 - $25
o Grades 9-12 - $35
B. WCS will send a report of all model, asset and serial numbers of student Mobile Computing
Devices to local pawn shops and law enforcement agencies to assist in the event of loss or theft.
Note: As Watauga County Schools is providing a Mobile Computing Device for each student in
Watauga County Schools, grades K-12, in order to meet the educational needs of the students,
personal Mobile Computing Devices will not be permitted for use on the school network.



Mobile Computing Device Loan

Terms of Loan

1. WCS will issue a Mobile Computing Device to each student upon completion of the
requirements listed in the Deployment section above, (Item A).

2. The Mobile Computing Device is either leased or owned by Watauga County Schools. A
student’s right of possession and use is limited to and conditioned upon full and complete
compliance with the Board Policy - Technology Responsible Use policy code
#3225/4312/7320, Internet Safety policy code #3226/4205, and other Guidelines as outlined
in the Student/Parent Mobile Computing Device Handbook.

3. If a student violates the policies and guidelines outlined in the Student/Parent Mobile
Computing Device Handbook and/or the Technology Responsible Use policy, including
intentional damage, he/she may be subject to loss of privilege, disciplinary action and/or
legal action.

4. A student’s possession of the Mobile Computing Device terminates no later than the last day
of the school year unless there is a reason for earlier termination by the District (including
but not limited to, drop-out, expulsion, or transfer). :

5. The Mobile Computing Devices will be covered by an Accidental Damage Policy as
explained under the section titled “Damage.”

6. If a Mobile Computing Device is damaged, every effort will be made to repair the device in a
timely manner. Loaner devices may be provided in exceptional circumstances.

Loss or Theft
Theft is determined by a police report documenting forced entry to a secured place containing the
Mobile Computing Device or forcibly taking the Mobile Computing Device in any way from a
student. Missing devices should be reported to the School Resource Officer, who will determine if
the Mobile Computing Device was stolen. The burden is on the student to truthfully report the
computer theft and articulate the details for the police report.

1.
2.

Insurance is included, as part of the student fee, to reduce the cost/liability in the event of theft.
In the event of theft, a replacement fee of up to $250 will be assessed to the student/parent. The
amount of the fee will be determined using the Lost or Stolen Device Procedure flowchart
(included on page 6). We encourage parents to claim this theft on their home or vehicle
insurance, if applicable. If a personal insurance policy will reimburse the value of a stolen
device, the family must notify the school so they can be billed for the reimbursement amount.
WCS will coordinate with the SRO (or local law enforcement) to alert pawn shops and area law
enforcement agencies of lost or stolen Mobile Computing Devices.

Loss is defined as a Mobile Computing Device reported missing by a student while it was left
unattended or in an unsecured/unsupervised location. The burden is on the student to truthfully
report the computer loss and articulate the details for the administrative report.

1.

2.

Lost Mobile Computing Devices must be reported to a school administrator and the WCS
Student Help Desk no later than 48 hours after the device is noticed to be missing.

The student or parent/guardian will be responsible for the total cost of the Mobile Computing
Device in the event the lost Mobile Computing Device is not found. Loss is not covered by
insurance. The purchase price and insured value, of the Mobile Computing Device is $250,
which is the maximum cost a parent/guardian would be responsible for.



Damage

1. WCS will provide Accidental Damage Protection for student Mobile Computing Devices.

2. The Accidental Damage Policy will provide coverage to repair, rebuild or replace the damaged
Mobile Computing Device with another of like kind and quality, whichever is less.

3. If there are multiple instances of damage, occurring at different times during the school year,
there will be a tiered deductible due for each insurance claim. When additional claims are made
by the same student for damages, the following tiered costs will be assessed:

a. 1%instance = $0
2™ instance = $50
3" instance = $75
4™ instance = $100 and disciplinary action will be taken
Lost/excessively damaged device = $250
Lost/damaged power cord $35
4. The student and/or the student’s parent/guardian shall be responsible for compensating the
school district for any losses, costs or damages that are not covered by the Accidental

Damage Policy. The student and/or parent/guardian is liable for replacement(s) costs

resulting from intentional damage and/or neglect as outlined in this document.

5. If unapproved changes or software installs are made to the Mobile Computing Device, the
Mobile Computing Device will be re-imaged/reset to its original configuration and the student
may be subject to disciplinary action.

me o o

Repossession
WCS reserves the right to repossess the Mobile Computing Device at any time if the student

does not fully comply with all terms of this agreement. Computers left unattended will be
turned in to the WCS Help Desk or appropriate building personnel.

Appropriation
Failure to return the property at the designated times and/or the continued use of it for
non-related school purposes may be considered unlawful appropriation of Watauga County

School’s property subject to legal action.

Modification to the One to One Program
Watauga County Schools reserves the right to revoke or modify the program or its terms at any

time.
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Expectation of Privacy for Student Mobile Computing Devices

1. The Mobile Computing Devices are considered property of Watauga County Schools and
are not subject to the same privacy expectations as private property. However, there is a limited
expectation of privacy afforded to the student Mobile Computing Devices when taken off a WCS

campus.

While connected to the WCS network (on our school campuses), WCS has the right to monitor the

Mobile Computing Devices in the following ways:

a.

b.

C.

Teachers and administrators may remotely view and control student Mobile Computing Devices
while in class. This is required for effective classroom management.
Teachers and administrators may search the device for inappropriate material if they have

reasonable suspicion of its existence.
Technology staff will have the ability to remotely control student Mobile Computing Devices to

troubleshoot technical issues.
Technology staff will have the ability to monitor all network traffic to troubleshoot network

issues.
All Internet traffic will pass through the content filter. This filter will log all attempts to access

inappropriate material. Repeated attempts will result in disciplinary action.

Restrictions on the Mobile Computing Device will block the student from certain functions
such as accessing administrative software or installing certain programs/apps or extensions.
Any attempt to circumvent these restrictions, on or off campus, will be seen as a violation of
this contract and appropriate disciplinary action will be taken.

3. While not connected to the WCS network, the following will apply:
a. All Internet traffic will pass through a local copy of the WCS content filter. This filter will log

all attempts to access inappropriate material. Repeated attempts may result in disciplinary

action.
The district will not have the right or ability to remotely access the Mobile Computing Device’s

web camera. _
Restrictions on the Mobile Computing Device will block the student from certain functions

such as accessing administrative software or installing certain programs/apps or extensions.
Any attempt to circumvent these restrictions, on or off campus, will be seen as a violation of

this contract and appropriate disciplinary action may be taken.



General Use of the Mobile Computing Device
Each 6-12th grade student is required to bring his/her Mobile Computing Device to school each day, transported
in the school-issued protective case/sleeve, with a fully charged battery. Each K-5th grade student will keep
their device at school unless a specific learning activity requires it to be sent home as requested by the teacher
or if a remote learning day is anticipated. In this situation, the device must be transported in the school-issued
protective case/sleeve. Students will not be given the use of a loaner Mobile Computing Device if he/she leaves
his/her Device at home or fails to charge the Device. Students leaving Mobile Computing Devices at home will
be required to complete assignments using alternate means (as determined by the teacher).

1. A small area for downloading/accessing files is provided on the Mobile Computing Device. If a Mobile
Computing Device is experiencing a technical issue, it is likely to be reimaged/reset, which will destroy
all local data that is not backed up.

2. Students should be mindful not to cause a tripping hazard when it is necessary to plug in their Mobile
Computing Devices both at home and school.

3. Mobile Computing Devices are not allowed on overnight trips or field trips without the express written
approval of the lead chaperone and/or teacher and the parent/guardian.

4. The use of the Internet at school is a privilege, not a right, and inappropriate use may result in
suspension/termination of user privileges.

5. Student Mobile Computing Devices will be subject to routine monitoring by teachers, administrators,
and technology staff as described in the “Expectation of Privacy...” section. While off campus, parental
monitoring is highly recommended.

6. Periodic Mobile Computing Device checks will be conducted during the school year, inspecting for
physical damage and/or loss. Students/parents may be billed for repairs throughout the school year in
accordance with the procedures described in the “Mobile Computing Device Loan” section, subsection
“Damage.”

Login Procedures

1. Students will log in to the WCS network by using their assigned username and password whether using
the device on a WCS campus or at home.

2. Do not share passwords. Students are responsible for anything done using their login information,
regardless of the actual user of the Device. '

Email

1. WCS will provide email accounts to students through Google Apps.

2. Students will abide by all email guidelines as outlined in the WCS Board Policy — Technology
Responsible Use #3225/4312/7320.

Online user accounts
Students may be asked to create age-appropriate online user accounts, (e.g. Quizlet, flipgrid) for
educational purposes only. Teachers will be responsible for supervising the use of these accounts during
instructional time. Parents/guardians will be notified of the use of such accounts either within the course
syllabus at the beginning of each semester or through other means deemed appropriate and timely by the
teacher and/or administrator.

Usage Guidelines to avoid Repetitive Stress Injuries (Ergonomics)
Ergonomics is defined as the science of making things fit people instead of asking people to fit things.
Ergonomics uses knowledge from anatomy, mechanics, physiology and psychology to utilize human
energy most effectively. Please read the following guidelines to promote safe, comfortable and efficient
use of the student Mobile Computing Device.

1. The school-issued protective case/sleeve is designed to carry the MCD either separately or in a
student’s backpack.

2. Use a pillow, folded blanket or towel to raise the seat high enough so that your elbows are bent at
about 90 degrees and hands and wrists are in a neutral posture. If the chair is not high enough or
the work surface is not low enough, place the Mobile Computing Device on your lap, but make
sure your knees are level with your hips.
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9.

Reduce pressure on your neck by tucking in your chin to view the monitor rather than bending
your neck down. If possible, lower your eyes instead of bending your head forward to see the
screen.

Make sure the screen is adjusted to minimize glare.

Take frequent mini breaks and change your work posture often. For example, place the Mobile
Computing Device in your lap to achieve better wrist position for approximately 30 minutes.
Then, switch and place the Mobile Computing Device on a table to achieve better neck position.
The arm support and padding of work surfaces is also important when working at a table or desk
with hard leading edges. Use a pillow or folded towel as a wrist rest or arm support while typing.
If seated in a chair that does not provide adequate lumbar support, use a rolled up towel or small
pillow as a lumbar support device.

General Care of the Mobile Computing Device
Students are responsible for the Mobile Computing Device they have been issued. Mobile
Computing Devices in need of repair must be reported to the WCS Help Desk. Failure to report
damage by the next school day may result in disciplinary action.
Guidelines to follow:
Always close the lid before moving and/or transporting your Mobile Computing Device, taking
care not to close the lid on objects inside it.
For prolonged periods of inactivity, you should shut down the Device completely before closing
the lid in order to conserve the battery.
Please be aware that overloading a student’s backpack will cause damage. Please store the Mobile
Computing Device in a separate section of the backpack, using the school-issued protective
case/sleeve to store the device inside a student backpack. Textbooks, notebooks, binders, etc.
should not be in the same section of the backpack as the Mobile Computing Device itself. Never

sit or place any object on the backpack.

When using the Mobile Computing Device, keep it on a flat, solid surface so that air can circulate.
For example, using a Mobile Computing Device while it is directly on a bed or carpet can cause
damage due to overheating.

Liquids, food and other debris can damage the Mobile Computing Device. You should avoid
eating or drinking while using the Mobile Computing Device. DO NOT keep food or food
wrappers in the Mobile Computing Device bag.

Take extreme caution with the screen. The screens are very susceptible to damage from excessive
pressure or weight. In particular, avoid picking up the Mobile Computing Device by the screen.
K-1st grade devices have a touch screen which is to be touched with fingers or a stylus.

Dimming the LCD brightness of your screen will extend the battery run time. For help, consult
your teacher, technician or technology specialist.

Never attempt repair or reconfiguration of the Mobile Computing Device. Under no
circumstances are you to attempt to open or tamper with the internal components of the Mobile
Computing Device. Nor should you remove any screws; doing so will render the warranty void
and may result in disciplinary action.

Take care when inserting cords, cables and other removable storage devices to avoid damage to
the Mobile Computing Device ports.

10. Do not expose your Mobile Computing Device to extreme temperatures or direct sunlight for

extended periods of time. Extreme heat or cold may cause damage to the Mobile Computing
Device.

11. Keep your Mobile Computing Device away from magnetic fields, which can erase or corrupt your

data. This includes but is not limited to large speakers, amplifiers, transformers, and old style
television sets.



Cleaning Your Mobile Computing Device
Routine maintenance on Mobile Computing Devices will be done by the school technology support
personnel. However, students are encouraged to perform simple cleaning procedures as outlined below:
1. Always disconnect the Mobile Computing Device from the power outlet before cleaning.
2. Never use liquids directly on the Mobile Computing Device screen or keyboard.
3. Clean the screen with soft, lightly dampened, lint free cloth or use anti-static screen cleaners or
wipes.
4. Wash hands frequently when using the Mobile Computing Device to avoid buildup on the touch
pad. Grease and dirt can cause the cursor to jump around on the screen
5. Clean the touch pad with a lightly dampened cloth.

General Security
1. Never leave your Mobile Computing Device unattended or unsecured. Mobile Computing
Devices should be secured in a designated storage facility or a secured locker. Unsupervised
Mobile Computing Devices will be confiscated by staff, and disciplinary actions may be taken.
2. Each Mobile Computing Device has several identifying labels (i.e., WCS asset number and
serial number). Under no circumstances are you to modify or destroy these labels.

Internet Access/Filtering

1. As required by the Children’s Internet Protection Act, a current content filtering solution is maintained
by the district for school use on this Mobile Computing Device. This is a “good faith” effort to block
all inappropriate content, but the district cannot guarantee that access to all inappropriate sites will be
blocked because no content filter is 100% effective. It is the responsibility of the user and
parent/guardian to follow guidelines for appropriate use of the network and the Internet. WCS will not
be responsible for any problems suffered while on the network or the Internet. Use of any information
obtained through the Internet is at the user’s own risk.

2. A local copy of the district content Internet filter will continue to filter content outside the WCS
network (e.g. when the student is connected to a home wireless network). It is the responsibility of the
user and parent/guardian to follow guidelines for appropriate use of the Internet. WCS will not be
responsible for any problems suffered while on the Internet. Use of any information obtained through
the Internet is at the user’s own risk.

3. Attempting to disable or circumvent Watauga County Schools’ Internet content filter and firewall,
including using or attempting to use proxies to access sites that would otherwise be restricted, is not

permitted and may result in disciplinary action.

Copyright
Compliance with federal copyright law is expected of all. "Copyright" is legal protection for creative
intellectual works, which is broadly interpreted to cover just about any expression of an idea. Text (including
email and Web information), graphics, art, photographs, music, and software are examples of types of works
protected by copyright. Copying, distributing, downloading, and uploading information on the Internet may
infringe the copyright for that information. Even an innocent, unintentional infringement violates the law.
Utilizing sites selling written papers, book reports, and other student work or any act of plagiarism is not

permitted.



Empowered Use Guidelines’

By providing technology to students, Watauga County Schools empowers them to create, collaborate,
communicate, and think critically as citizens in a rapidly changing global society. To this end, we encourage
students to engage in the following behaviors when using their technology:

1. Be responsible with your WCS-issued device and the WCS network.

a. Use only your own WCS-issued device on the WCS network.
b.
c.

Take your device to your school’s ITF and/or the WHS Help Desk if it is in need of repairs.
Use your device in the same condition it was issued to you. Leave the case and internal parts
intact, carry the device in its protective case/sleeve, and please don’t decorate the device itself
with stickers or other markings.

Use the district network as it is configured (e.g. access authorized resources, log in using your
own credentials, work within the content filter and/or firewall).

Avoid activities that could cause network congestion (e.g. streaming high-quality audio or
video).

In general, use your WCS-issued device and the WCS network for legal, school-appropriate
activity.

2. Be respectful of yourself and others by demonstrating strong digital citizenship.

op

Properly cite all digital resources, and honor copyright and Creative Commons licensing.
Engage In positive conversations online; seek to listen, understand, and build a strong digital
school community.

Use only the username(s) and password(s) issued specifically to you by WCS.

If you ever encounter digital content that concerns you or makes you uncomfortable, speak to a

teacher or another adult in your school for help.

Commumcate clearly and respectfully to share your thoughts, expand your knowledge, and
generate new ideas.

Think critically about all information you encounter online, and seek out corroborating
evidence and contrasting viewpoints to build fully-informed viewpoints.

Collaborate with fellow learners — whether in Watauga County or around the globe

— to teach, learn, and create together.

Create new, unique, awe-inspiring work — writing, video, music, visual art, or whatever else you
can imagine — to show the world what you know and are capable of.

! Inspired by and adapted from McLeod, S. (2014, March 21). Instead of an AUP, how about an EUP (Empowered Use Policy)?
Retrieved May 09, 2017, from ¥ erouslyirrelevant.org/2014/03/instead-of-an-aup-how-: t-an-¢ wered-use-

policy.html



Parent Expectations

1. This is an exciting learning opportunity for your student(s). Participate with them as they learn to
use this instructional tool to enhance their educational experience.

2. While the school system does provide Internet content filtering for the security of your student,
there is no substitute for parental supervision when using the Mobile Computing Device. Parents
are ultimately responsible for monitoring student use of the Mobile Computing Device and
Internet at home.

3. Parents should review the Watauga County Technology Responsible Use policy and the Mobile
Computing Device Handbook with their child to ensure they are familiar with and adhere to these
policies and guidelines.

4. Parents should ensure that repairs, loss, theft and/or damages are reported to the WHS Help Desk
no later than the next school day.

5. Parents should review the Watauga County Technology Responsible Use policy and the Mobile
Computing Device Handbook with their child.

6. Use of the Mobile Computing Device by other family members is not allowed. Parents/legal
guardians may use the Mobile Computing Devices to assist their child who is assigned the Mobile
Computing Device with homework and school assignments or to learn what their student is doing
with this instructional tool. The Mobile Computing Devices may not be used by other family
members for personal or business use.

7. Parents are responsible for ensuring the return of the Mobile Computing Device and all accessories
at the end of the current school year or before the student withdraws from school.

NOTE: Students who are 18 years or older or who are legally deemed an emancipated minor are considered adult
students and assume a legal, ethical and financial obligations related to using the Mobile Computing Device.



Watauga County Schools One-to-One Mobile Computing Device Initiative
Student Mobile Computing Device Agreement

THIS FORM IS TO BE COMPLETED BY THE PARENT AND STUDENT. PLEASE PRINT ALL INFORMATION.

Student Last Name Student First Name Student Middle Name Student Grade
Parent/Guardian Last Parent/Guardian First Student ID #
Name Name

Home Phone Work Phone Cell Phone Other Phone

I, the Watauga County Schools (WCS) student named above, have read (or have had read to me) WCS Technology
Responsible Use policy (#3225/4312/7320). My signature below indicates I understand and will abide by this policy and
the procedures and guidelines in the WCS Student/Parent Mobile Computing Device Handbook at all times. I understand
that should I commit any violation, my access privileges may be revoked, and school disciplinary action and/or
appropriate legal action may be taken.

v lunderstand the Mobile Computing Device (“Device”) is property of Watauga County Schools and is
assigned to me.

| will use my assigned Device appropriately for school purposes.

I will care for my assigned Device and not leave it unsupervised in unsecured locations.

I will be responsible for all damage or loss to my assigned Device caused by neglect or abuse.

| will report the loss or theft of my assigned Device as outlined in the Student/Parent Mobile Computing
Device Handbook.

| will not loan my assigned Device to another individual.

I will charge my assigned Device before each school day.

I will not disassemble or attempt any repairs on my assigned Device.

I will carry my assigned Device in its school-issued protective sleeve/case.

I will not place stickers, drawings, markers, etc. on my assigned Device.

I will not deface the serial number/asset number stickers on my assigned Device.

I agree to return my assigned Device, power cord, and other accessories in working condition.

| understand | may be criminally charged if my assigned Device is not returned at the designated time.

AN NN

LU N SN

Student Signature Date

Parent Signature Date



Watauga County Schools One-to-One Mobile Computing Device Initiative
Parent / Guardian Agreement for Student Use of Mobile Computing Device

THIS FORM IS TO BE COMPLETED BY THE PARENT/GUARDIAN. PLEASE PRINT ALL INFORMATION.

I, the parent/guardian of the student named below, hereby give permission for my child to use the Mobile Computing
Device and network resources provided by Watauga County Schools. I have read (or have had read to me) Watauga
County Schools’ Technology Responsible Use policy (#3225/4312/7320) and the WCS Student/Parent Mobile Computing
Device Handbook. I understand the Mobile Computing Device is property of Watauga County Schools and is assigned to
my student for learning purposes only.

I understand that network/Internet access is intended for educational purposes. Watauga County Schools, in accordance
with federal law and WCS Board Policy #3226/4205, provides technology protection measures (i.e. network filtering) to
restrict my child's access to questionable materials. If my student uses the Mobile Computing Device at home, I accept
responsibility for my child’s Intemnet activity during home use of the Device.

I understand parents/guardians/adult students will file a police report in case of theft/vandalism and will be responsible for

insurance deductible in the event of accidental damage.
- 1st instance = $0
- 2nd instance = $50
- 3rd instance = $75
- 4th instance = $100 and disciplinary action will be taken
- Lost device/excessive damage = $250
- Lost/damaged power cord = $35

Student Name (please print)

Parent/Guardian Name (please print)

Parent/Guardian Signature

Date

3rd

5th

Student Responsible Use Policy Assent and Equipment Receipt / Return Log

7th

Device Asset
#
Device Serial
#
' Init.
RUP ¢ W R el Rt
Assent |
1 Date
v Init.
EqUip E,____-_ [ . T < | e e L
lssued ¢ 4 . oSy R ke T
+ Date
Elnit.
Equip. Wl e e e
e s AR e Ry EAR i I EUa R R




Watauga County Schools One-to-One Mobile Computing Device Initiative
Parent / Guardian Agreement for Student Use of Mobile Computing Device

THIS FORM IS TO BE COMPLETED BY THE PARENT/GUARDIAN. PLEASE PRINT ALL INFORMATION.

I, the parent/guardian of the student named below, hereby give permission for my child to use the Mobile Computing
Device and network resources provided by Watauga County Schools. I have read (or have had read to me) Watauga
County Schools’ Technology Responsible Use policy (#3225/4312/7320) and the WCS Student/Parent Mobile Computing
Device Handbook. I understand the Mobile Computing Device is property of Watauga County Schools and is assigned to
my student for learning purposes only.

I understand that network/Internet access is intended for educational purposes. Watauga County Schools, in accordance
with federal law and WCS Board Policy #3226/4205, provides technology protection measures (i.e. network filtering) to
restrict my child's access to questionable materials. If my student uses the Mobile Computing Device at home, I accept
responsibility for my child’s Internet activity during home use of the Device.

I understand parents/guardians/adult students will file a police report in case of theft/vandalism and will be responsible for
insurance deductible in the event of accidental damage.

- 1st instance = $0
- 2nd instance = $50
- 3rd instance = $75

- 4th instance = $100 and disciplinary action will be taken
- Lost device/excessive damage = $250
- Lost/damaged power cord = $35

Student Name (please print)

Parent/Guardian Name (please print)

Parent/Guardian Signature

Date

Student Responsible Use Policy Assent and Equipment Receipt / Return Log

10th

S L I

12th

Device Asset #

Device Serial #

RUP Assent becommmaaae

Equip. Issued r-----------

R R R X

Equip. Ret'd  r--=-==-=---




Watauga County Schools
2024 - 2025

After School Rates and Fees
Presented to the BOE 7/11/24

AFTER SCHOOL - MONTHLY FEES PER CHILD

**Reduced wces
# days per REGULAR Rate Employee
week RATE Scholarship Scholarship
*3 days or less, $210.00 N/A $38.00
4 $275.00 $138.00 $45.00
5 $286.00 $143.00 $55.00

HOLIDAY/SNOW DAY PROGRAM FEES- PER DAY, PER CHILD
1 $35.00 $18.00 $10

*The reduced rate is available only to low-income families who do not qualify for child care
subsidies from the Department of Social Services and who meet specific criteria.

**Increase in rates from 2023-24 (between $3-6 per schedule) due to salary/hourly employee
rate increases.

Other fees and charges:

Unscheduled use rate Afterschool: $60/day
Unscheduled use rate Holiday/Snow Day: $40/day

Late payment fee: $15.00 first 2 times, $20.00 thereafter
Late pickup charge: $1.00 per minute after 6:00

Returned check fee: Determined and collected by a private contractor —
not a revenue to the after school program.

Last Revision
7/8/24



TECHNOLOGY
IN THE EDUCATIONAL PROGRAM Policy Code: 3220

In alliance with the North Carolina Digital Learning Plan, the Watauga County Board of Education
(the “board”) is committed to establishing and supporting effective digital teaching and learning
practices supported by contemporary information and communications technology systems to
foster globally competitive students prepared for modern life. The board recognizes the benefits
of digital and technology-enabled and -enhanced teaching and learning resources that provide the
ability to make data more accessible, personalize learning, easily customize curriculum, provide
access to current information, and enable access to quality materials at a lower cost than traditional
materials. To that end, the board supports classroom digital and technology-enabled and -
enhanced teaching and learning resources that are aligned with the current statewide instructional
standards. In addition, to the extent funding permits, the board will endeavor to ensure that all
students have access to personal digital and technology-enabled teaching and learning devices to
foster the skills necessary for future-ready learners.

The board expects that information and communications technologies will be integrated
seamlessly across the curriculum and used to support increased student achievement, instructional
innovation, and to prepare students to be successful in college, in careers, and as globally engaged,
productive citizens. The curriculum committee should provide suggestions in the curriculum
guides referenced in policy 3115, Curriculum and Instructional Guides, for integrating
technological resources (as defined in Section A below) into the educational program. School
administrators and teachers are encouraged to develop additional strategies for integrating
technological resources across the curriculum and utilizing the power of technology to personalize
learning and improve learning outcomes while making more efficient use of resources. The
strategies should be included in the school improvement plan if they require the transfer of funds
or otherwise relate to any components of the school improvement plan.

The superintendent shall oversee development of the school system’s digital teaching and learning
vision as part of the school system’s strategic plan and a yearly action plan that aligns to the vision.
The development and ongoing review of the vision and the action plan will include various
stakeholders such as curriculum leaders, teachers, administrators, students, parents, and
representatives from technology services, instructional technology, finance, and other departments
as required. The action plan will include adequate data privacy protections to secure student data
and will take into account the level of out-of-school Internet access for students.

The superintendent may establish relationships with businesses and seek grants and other funding
sources in an effort to acquire additional technological resources for the educational program and
to support continuous out-of-school Internet access for students.

A. SELECTION OF TECHNOLOGICAL RESOURCES

Technological resources are information and communications technologies including, but
not limited to, the following: (1) hardware, including both fixed and mobile technologies
and devices such as desktop computers, laptops, netbooks, tablets, e-readers, smartphones,
and gaming devices; (2) software, including cloud-based and web-based applications,
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programs, and platforms; (3) network and telecommunications systems and services; (4)
Internet access; (5) multimedia equipped classrooms; (6) computer classrooms and
laboratories; and (7) other existing or emerging mobile communications systems. All
technological resources must be purchased and used in a manner consistent with applicable
law and board policy, including laws and policies related to copyright, public records,
bidding, and other purchase requirements, accessibility for students with disabilities, staff
duties, and standards for student behavior.

Technological resources must meet or exceed the following standards before they may be
considered for implementation.

1. Technological resources must support the current statewide instructional standards
or the programs of the school system.

2. Technological resources must support the current use of learning and instructional
management technologies in the school.

3. Technological resources must be compatible with the condition of the network and
other infrastructure resources. The technology director shall set minimum
standards for technological resources that are purchased or donated. Upgrading,

- hardware conditions, and similar requirements must be maintained to the highest
standards.

4, There must be sufficient staff to operate and maintain the technological equipment,
programs, and systems.

5. There must be adequate funds budgeted to implement and support the technological
resources and to train instructional staff to use the resources to improve educational
outcomes.

Procurement of technological resources should be done in collaboration with teachers and
technical support staff, as appropriate. Whenever possible, a pilot period to test the resource
should occur prior to full purchase.

DEPLOYMENT OF TECHNOLOGY TO SCHOOLS

The superintendent shall oversee the development of the school system’s technology
deployment and refresh plan. The plan will be designed to ensure organized, effective,
efficient, and sustainable means of deploying and maintaining technology resources and
will establish appropriate refresh/replacement cycles. The superintendent shall develop
procedures that outline the strategy of the technology deployment and refresh plan.
BRING YOUR OWN TECHNOLOGY (BYOT) INITIATIVE

The superintendent is authorized to investigate and develop a plan to allow staff and
students the option to use their personal electronic devices in place of or along with their
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school system assigned devices. The plan should address, at a minimum, the instructional
use of personal devices, compatibility requirements, access limitations or requirements,
content filtering, security, and other issues as recommended by the technology director.
The plan should assign personal responsibility to the user for repair and replacement of
damaged or stolen devices and for any data or other charges arising from use of a personal
device. The plan should require a written agreement for the use of personal technology
devices from each student and staff member who wishes to participate in the BYOT
initiative. The plan should ensure that students who are unable to bring in outside
technology will be able to access and utilize school equipment so that no student is
excluded from instruction due to lack of access to technology.

ELECTRONIC COMMUNICATION AND OTHER COLLABORATIVE TOOLS

The superintendent is authorized to permit instructional personnel to incorporate email,
social networking sites, blogs, wikis, video sharing sites, podcasts, video conferencing,
online collaborations, instant messaging, texting, virtual learning environments, and/or
other forms of direct electronic communications or Web 2.0 applications for educational
purposes to the extent the superintendent deems appropriate and in accordance with policy
7335, Employee Use of Social Media. The superintendent shall establish parameters and
rules for use of these tools and shall require instruction for students in how to use such
tools in a safe, effective, and appropriate way. Instructional personnel shall make all
reasonable attempts to monitor student online activity and shall otherwise comply with the
requirements of policy 3225/4312/7320, Technology Responsible Use, when using these
tools.

GENERATIVE ARTIFICIAL INTELLIGENCE (AI)

Generative artificial intelligence (Al) is an artificial intelligence tool that responds to a
user’s input or prompt by generating new text, images, audio, video, or content based on
what it learned in its training data set. The board encourages the use of generative Al by
school system employees and students to expand their skills and capabilities and to prepare
students for a future Al-enhanced world. The superintendent or designee shall develop and
maintain guidelines that detail the acceptable and responsible use of generative Al by
school system employees and students. See also policy 3225/4312/7320, Technology
Responsible Use.

All school system employees and students should be Al literate, that is, have an
understanding of basic Al principles and applications, the skills to recognize when Al is
employed, and awareness of its limits. The superintendent or designee shall develop a
comprehensive Al literacy training strategy that involves training all employees and
students in the effective, ethical, and safe use of generative Al tools. The training should
equip employees with the necessary knowledge to effectively employ generative Al in their
work while ensuring its safe and responsible integration into classroom instruction.
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TECHNOLOGY-RELATED PROFESSIONAL DEVELOPMENT

The superintendent shall plan a program of professional development for digital teaching
and learning that prepares administrators, teachers, coaches, school library media
coordinators, and technical support staff to utilize digital tools and resources in accordance
with the N.C. Digital Learning Competencies for Teachers and Administrators.
Professional development shall emphasize technology integration and continuous
improvement, including the use of ongoing technology-integrated online-learning
activities throughout the course of study and the provision of personalized learning.
Professional development shall also address the ethical, legal, and practical issues related
to social networking and mobile devices in the classroom and other topics deemed
necessary by the superintendent or technology director. In addition, professional
development shall involve training on generative Al, including its impact, effective use,
capabilities, limitations, concerns, and responsible use. Staff will be trained both to use
generative Al professionally and to guide students to effectively and ethically use
generative Al as a learning partner. To the extent possible, job-specific professional
development opportunities should be made available, as well as professional development
that is personalized to meet the needs of individual staff.

School improvement teams should identify any staff development appropriations for
technology-related professional development in their school improvement plans. The
superintendent and technology director should assist schools in coordinating staff
development needs as provided in policy 7800, Professional and Staff Development.

Legal References: G.S. 115C-522, -528; 143B-1341; State Board of Education Policy SBOP-018

Cross References: Professional and Staff Development (policy 7800), Curriculum and
Instructional Guides (policy 3115), Technology Responsible Use (policy 3225/4312/7320),
Internet Safety (policy 3226/4205), Copyright Compliance (policy 3230/7330), School
Improvement Plan (policy 3430), Integrity and Civility (policy 4310), Public Records — Retention,
Release, and Disposition (policy 5070/7350), Network Security (policy 6524), Staff
Responsibilities (policy 7300), Employee Use of Social Media (policy 7335), Gifts and Bequests
(policy 8220)

Other Resources: North Carolina Digital Teaching and Learning Competencies for Teachers and

Administrators,  available at  https://www.dpi.nc.gov/districts-schools/districts-schools-
support/digital-teaching-and-learning/digital-teaching-learning-standards#digital-learning-
competencies-for-educators; The North Carolina Digital Learning Plan (2022), available at
https://www.dpi.nc.gov/districts-schools/districts-schools-support/digital-teaching-and-
learning/digital-learning-

initiative#:~:text=The%20North%20Carolina%20Digital%20L earning%20Plan%20describes%2

Othe,Learning%20Initiative.%202022%20North%20Carolina%20Digital %201l earning%20Plan
North Carolina Generative Al Implementation Recommendations and Considerations for PK-13

Public Schools, available at hggs://go.ncdgi.gov/AI Guidelines
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Revised: August 14, 2017 (Legal references only); May 21, 2018; May 8,2023; July 11,2024

Replaces: Board policy 4.01.35, Media Technology and Advisory Committee
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TECHNOLOGY RESPONSIBLE USE Policy Code:  3225/4312/7320

The board intends that students and employees benefit from technology resources while remaining
within the bounds of safe, legal, and responsible use. Accordingly, the board establishes this policy
to govern student and employee use of school system technological resources. This policy applies
regardless of whether such use occurs on or off school system property, and it applies to all school
system technological resources, including but not limited to computer networks and connections,
the resources, tools, and learning environments made available by or on the networks, and all
devices that connect to those networks.

A, EXPECTATIONS FOR USE OF SCHOOL TECHNOLOGICAL RESOURCES

The use of school system technological resources, including access to the Internet, is
expected to be exercised in an appropriate and responsible manner. Individual users of the
school system’s technological resources are responsible for their behavior and
communications when using those resources. Responsible use of school system
technological resources is use that is ethical, respectful, academically honest, and
supportive of student learning. Each user has the responsibility to respect others in the
school community and on the Internet. Users are expected to abide by the generally
accepted rules of network etiquette.

General student and employee behavior standards, including those prescribed in applicable
board policies, the Code of Student Conduct, and other regulations and school rules, apply
to use of school technological resources, including access to the Internet.

In addition, anyone who uses school system computers or electronic devices, accesses the
school’s electronic storage or network, or connects to the Internet using school system-
provided access must comply with the additional rules for responsible use listed in Section
B below. These rules are intended to clarify expectations for conduct but should not be
construed as all-inclusive.

All students must be trained about appropriate online behavior as provided in policy
3226/4205, Internet Safety.

Failure to adhere to the requirements of this policy will result in disciplinary action,
including revocation of user privileges. Willful misuse may result in criminal prosecution
under applicable state and federal law, disciplinary action for students, and/or adverse
personnel action for employees.

B. RULES FOR USE OF SCHOOL TECHNOLOGICAL RESOURCES

1. School system technological resources are provided for school-related purposes
only. Acceptable uses of such technological resources are limited to responsible,
efficient, and legal activities that support the educational objectives of the Watauga
County Schools. Use of school system technological resources for any non-

s
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educational purposes is prohibited, including but not limited to use for commercial
gain or profit, for charitable purposes other than school fund-raising, or for
amusement or entertainment. Student personal use of school system technological
resources for amusement or entertainment is also prohibited unless approved for
special situations by the teacher or school administrator. Because some incidental
and occasional personal use by employees is inevitable, the board permits
infrequent and brief personal use by employees so long as it does not interfere with
school system business and is not otherwise prohibited by board policy or
procedure.

2. Unless authorized by law to do so, users may not make copies of software
purchased by the school system. Software purchased by the school system may be
copied for personal use only when expressly permitted by the terms of a specific
software licensing agreement.

3. Users must comply with all applicable laws, board policies, administrative
regulations, and school standards and rules, including those relating to copyrights
and trademarks, confidential information, and public records. Plagiarism of
Internet resources will be treated in the same manner as any other incidents of
plagiarism, as stated in the Code of Student Conduct.

4, Users must follow any software, application, or subscription services terms and
conditions of use.

5. No user of technological resources, including a person sending or receiving
electronic communications, may engage in creating, intentionally viewing,
accessing, downloading, storing, printing, or transmitting images, graphics
(including still or moving pictures), sound files, text files, documents, messages, or
other material that is obscene, defamatory, profane, pornographic, harassing,
abusive, or considered to be harmful to minors.

6. Users must not circumvent fire walls. The use of anonymous proxies to circumvent
content filtering is prohibited.

7. Users may not install or use any Internet-based file sharing program designed to
facilitate sharing of copyrighted material.

8. Users of technological resources may not send electronic communications
fraudulently (i.e., by misrepresenting the identity of the sender).

9. Users must respect the privacy of others.

a. Students must not reveal any personally identifying, private, or confidential
information about themselves or fellow students when using email, chat
rooms, blogs, or other forms of electronic communication. Such
information includes, for example, a person’s home address or telephone

m
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10.

1.

12,

13.

number, credit or checking account information, or social security number.
For further information regarding what constitutes personal identifying
information, see policy 4705/7825, Confidentiality of Personal Identifying
Information.

b. School employees may disclose student directory information (such as

name, photograph, or digital image) on school system websites and web
pages unless parents/guardians/eligible students have opted out of the
release of directory information pursuant to the Family Educational Rights
and Privacy Act (FERPA) and in accordance with Policy 4700, Student
Records.

c. Users may not forward or post personal communications without the
author’s prior consent.

d. Students may not use school system technological resources to capture
audio, video, or still pictures of other students and/or employees in which
such individuals can be personally identified, nor share such media in any
way, without consent of the students and/or employees and the principal or
designee. An exception will be made for settings where students and staff
cannot be identified beyond the context of a sports performance or other
public event or when otherwise approved by the principal.

Users may not intentionally or negligently damage computers, computer systems,
electronic devices, software, computer networks, or data of any user connected to
school system technological resources. Users may not knowingly or negligently
transmit computer viruses or self-replicating messages or deliberately try to
degrade or disrupt system performance, including by streaming audio or video for
non-instructional purposes. Users may not disable antivirus programs installed on
school system-owned or issued devices.

Users may not create or introduce games, network communications programs, or
any foreign program, executable program, or software onto any school system
computer, electronic device, or network without the express written permission of
the technology director or designee. All school purchases of games and other
software addressed by this provision, regardless of the funding source, must be
approved in advance by the technology director or designee.

Users are prohibited from engaging in unauthorized or unlawful activities, such as
“hacking” or using the computer network to gain or attempt to gain unauthorized
or unlawful access to other computers, computer systems, or accounts.

Users are prohibited from using another individual’s ID or password for any
technological resource or account without permission from the individual. and from
the teacher or other school official. Sharing of an individual’s ID or password is
strongly discouraged.

W
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14. Users may not read, alter, change, block, execute, or delete files or communications
belonging to another user without the owner’s express prior permission.

15.  Employees shall not use passwords or user IDs for any data system (e.g., the state
student information and instructional improvement system applications, time-
keeping software, etc.) for an unauthorized or improper purpose.

16.  If a user identifies or encounters an instance of unauthorized access or another
security concern, he or she must immediately notify a teacher, school system
administrator, or the technology director or designee. Users must not share the
problem with other users. Any user identified as a security risk will be denied
access.

17. It is the user’s responsibility to back up data and other important files.

18.  Employees shall make reasonable efforts to supervise students’ use of the Internet
during instructional time.

19.  Views may be expressed on the Internet or other technological resources as
representing the view of the school system or part of the school system only with
prior approval by the superintendent or designee.

20.  Use of social media during instructional hours, and at any time using school
technology, is prohibited except when approved and monitored by-a teacher or other
school official. All school personnel will comply with policy 7335 Employee Use
of Social Media. :

21.  Users who are issued school system-owned and -maintained devices for home use
(such as laptops, Chromebooks, etc.) must adhere to any other reasonable rules or
guidelines issued by the superintendent or technology director for the use of such
devices.

C. RESTRICTED MATERIAL ON THE INTERNET

The Internet and electronic communications offer fluid environments in which students
may access or be exposed to materials and information from diverse and rapidly changing
sources, including some that may be harmful to students. The board recognizes that it is
impossible to predict with certainty what information on the Internet students may access
or obtain. Nevertheless school system personnel shall take reasonable precautions to
prevent students from accessing material and information that is obscene, pornographic, or
otherwise harmful to minors, including violence, nudity, or graphic language that does not
serve a legitimate pedagogical purpose. The superintendent shall ensure that technology
protection measures are used as provided in policy 3226/4205, Internet Safety, and are
disabled or minimized only when permitted by law and board policy. The board is not
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responsible for the content accessed by using a cellular network to connect a personal
device to the Internet.

PrRIVACY

Students, employees, visitors, and other users have no expectation or right of privacy in
anything they create, store, send, delete, receive, or display when using the school system’s
network, devices, Internet access, email system, or other technological resources owned or
issued by the school system, whether the resources are used at school or elsewhere, and
even if the use is for personal purposes. Users should not assume that files or
communications created, transmitted, or displayed using school system technological
resources or stored on servers the storage mediums of individual devices, or on school
managed cloud services will be private. Under certain circumstances, school officials may
be required to disclose such electronic information to law enforcement or other third
parties, for example, as a response to a document production request in a lawsuit against
the board, in response to a public records request, or as evidence of illegal activity in a
criminal investigation.

School system personnel shall monitor online activities of individuals who access the
Internet via a school-owned device. The school system may, without notice, (1) monitor,
track, and/or log network access, communications, and use; (2) monitor and allocate
fileserver space; and (3) access, review, copy, store, delete, or disclose the content of all
user files, regardless of medium, the content of electronic mailboxes issued by the school
system, and system outputs, such as printouts, at any time for any lawful purpose. Such
purposes may include, but are not limited to, maintaining system integrity, security, or
functionality, ensuring compliance with board policy and applicable laws and regulations,
protecting the school system from liability, and complying with public records requests.

By using the school system’s network, Internet access, electronic devices, email system,
devices, or other technological resources, individuals consent to have that use monitored
by authorized school system personnel as described in this policy.

USE OF PERSONAL TECHNOLOGY ON SCHOOL SYSTEM PROPERTY

Users may not use private WiFi hotspots or other personal technology on campus to access
the Internet outside the school system’s wireless network. Personal technology devices
(including, but not limited to smart phones, tablets, laptops, etc.) may be used on campus
only in accordance with written guidelines approved by the superintendent or designee.
Students shall not use such devices to take and/or send pictures of other students, faculty
or staff by email or other electronic means unless instructed to do so by a Watauga County
Schools employee. Personal technology devices may be used in classrooms only for
instructional purposes under the direction of Watauga County Schools faculty. If these
devices are used for cheating, the responsible student(s) will be dealt with in accordance to
Board policies on student behavior (4300 series). Students’ personal devices are also
governed by policy 4318, Use of Wireless Communication Devices. Use of personal
technology devices is also subject to any rules established by the superintendent under a
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bring your own device plan authorized by Section C of policy 3220, Technology in the
Educational Program, and for employees, policy 3228/7323, Use of Personal Technology
to Conduct School Business. The school system assumes no responsibility for personal
technology devices brought to school.

F. PERSONAL WEBSITES

The superintendent may use any means available to request the removal of personal
websites that substantially disrupt the school environment or that utilize school system or
individual school names, logos, or trademarks without permission.

1. Students

Though school personnel generally do not monitor students’ Internet activity conducted
on non-school system devices during non-school hours, when the student’s online
behavior has a direct and immediate effect on school safety or maintaining order and
discipline in the schools, the student may be disciplined in accordance with board
policy to the extent consistent with law (see the student behavior policies in the 4300
series and policy 4021/7230).

2. Employees

Employees’ personal websites are subject to policy 7335, Employee Use of Social
Media. Employees may not use their personal websites to communicate with students,
as prohibited by policy 7335 and policy 4040/7310, Staff-Student Relations.

3. Volunteers

Volunteers are to maintain appropriate relationships with students at all times.
Volunteers are encouraged to block students from viewing personal information on
volunteer personal websites or online networking profiles in order to prevent the
possibility that students could view materials that are not age-appropriate. An
individual volunteer’s relationship with the school system may be terminated if the
volunteer engages in inappropriate online interaction with students.

G. USE AGREEMENTS

All students, parents, and employees will be informed annually of the information in this
policy and in any applicable generative artificial intelligence (Al) guidelines developed in
accordance with policy 3220, Technology in the Educational Program. Prior to using
school system technological resources, students and employees must agree to comply with
the requirements of this policy and the generative Al guidelines and consent to the school
system’s use of monitoring systems to monitor and detect inappropriate use of
technological resources. In addition, the student’s parent must consent to the student
accessing the Internet and to the school system monitoring the student’s Internet activity
and electronic mailbox issued by the school system and must sign a copy of the generative
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Al guidelines as part of the district’s Responsible Use Agreement.

Legal References: U.S. Const. amend. I; Children’s Internet Protection Act, 47 U.S.C. 254(h)(5);
Electronic Communications Privacy Act, 18 U.S.C. 2510-2522; Family Educational Rights and
Privacy Act, 20 U.S.C. 1232g; 17 U.S.C. 101 et seq.; 20 U.S.C. 7131; G.S. 115C-325(e)
(applicable to career status teachers), -325.4 (applicable to non-career status teachers)

Cross References: Curriculum and Instructional Guides (policy 3115), Technology in the
Educational Program (policy 3220), Internet Safety (policy 3226/4205), Web Page Development
(policy 3227/7322), Use of Personal Technology to Conduct School Business (policy 3228/7323),
Copyright Compliance (policy 3230/7330), Student Behavior Policies (all policies in the 4300
series), Student Records (policy 4700), Confidentiality of Personal Identifying Information (policy
4705/7825), Public Records — Retention, Release, and Disposition (policy 5070/7350), Use of
Equipment, Materials, and Supplies (policy 6520), Network Security (policy 6524), Staff
Responsibilities (policy 7300), Employee Use of Social Media (policy 7335)

Other Resources: North Carolina Generative Al Implementation Recommendations and
Considerations for PK-13 Public Schools, available at https://go.ncdpi.gov/Al_Guidelines

Adopted: June 8, 2015
Revised: November 14, 2016; January 13, 2020; January 10, 2022; July 11, 2024

Replaces: Policy 4.02.50, Responsible Use for Access to Networked Information Resources
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STUDENT PROMOTION AND ACCOUNTABILITY  Ppolicy Code: 3420

A.

PURPOSE

The Watauga County Board of Education (the “board”) maintains high academic
expectations for all students and believes that all students are capable of academic growth.
Students should be afforded as many opportunities as possible to demonstrate academic
achievement prior to progressing to the next level of study. Students will be promoted to
the next level of study as described in this policy.

STUDENT PROMOTION STANDARDS

The superintendent shall develop (1) proposed promotion standards and (2) a process to be
used in determining a student’s readiness to progress to the next level of study and shall
submit the standards and process to the board for approval. The standards will be based,
in part, upon proficiency in reading. The standards and process must provide multiple
criteria for assessing a student’s readiness to progress to the next level of study, such as
standardized test scores, formative and diagnostic assessments, grades, a portfolio or
anthology of the student’s work, research-based standards for assessing developmental
growth and, when appropriate, any other factors deemed relevant. The standards and
process will incorporate all state law and State Board of Education policy requirements,
including those for the assessment and promotion of third grade students as described in
G.S. 115C-83.6 et seq. and State Board of Education Policies KNEC-002 and -003.

Principals shall ensure that the promotion standards are used by teachers and school
administrators in assessing each student’s readiness to progress to the next level of study.
Principals have the authority to promote or retain students based upon the standards
approved by the board and any applicable standards set by the State Board of Education.

To reduce the number of students who do not meet promotion standards, the board directs
school administrators and teachers to address the needs of students who are not making

adequate academic progress as required by policy 3405, Students at Risk of Academic
Failure.

DIPLOMA STANDARDS

To receive a North Carolina high school diploma, a student must complete the requirements
set forth in policy 3460, Graduation Requirements.

APPEALS OF PROMOTION DECISIONS
1. Appeal to the Superintendent
Within five workdays of receiving the principal’s written decision to promote or

retain a student, the student’s parents may appeal the decision to the superintendent.
The superintendent may overturn the principal’s decision only upon a finding that
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the principal’s decision was arbitrary and capricious (i.e., without a rational basis)
or was otherwise an abuse of discretion.

The superintendent must render a decision within 10 workdays of receiving the
appeal. The superintendent may support the principal’s decision, remand it back to
the principal for consideration of additional issues, or reverse the decision.

The superintendent’s findings must be in writing and must be provided to the
parents.

Appeal to the Board of Education
The superintendent’s decision to promote or retain a student may be appealed to the

board in accordance with the procedures set forth in subsection E.5 of policy 4010,
Student and Parent Grievance Procedure.

E. LITERACY INTERVENTIONS

1.

Reading Camps

The board will provide reading camp opportunities as required by law at no fee for
students who are entitled to this intervention under state law. The superintendent
or designee shall encourage parents of eligible students to enroll their students in a
reading camp. To the extent resources permit, the board will offer fee-based
reading camp opportunities for students in eligible grades who are not entitled to
attend at no cost. Annually, the board will establish criteria for priority enrollment
in its fee-based reading camps and will set the attendance fee at an amount not to
exceed the statutory limit. The superintendent or designee shall notify interested
parents of the application procedure for the fee-based reading camps.

Individual Reading Plans

Beginning in the 2022-2023 school year, an Individual Reading Plan (IRP) will be
developed in accordance with state law for any student in kindergarten through
third grade demonstrating difficulty with reading development based on the results
of either (1) the first diagnostic or formative assessment of the school year or (2)
the first diagnostic or formative assessment of the second semester of the school
year. The student’s teacher shall notify the parent or guardian that the student has
demonstrated difficulty with reading development and that an IRP has been
developed for the student. The notice provided must include all other information
required under G.S. 115C-83.6B(b) and should be in the parents’ native language
when appropriate foreign language resources are readily available.

Digital Children’s Reading Initiative

The school system will provide access through the school system website to
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available resources from the Department of Public Instruction’s Digital Children’s
Reading Initiative as required by law. Printable activities from those resources will
be provided in hard copy to students who do not have digital access at home.

4, Approval of Literacy Intervention Plan

By the established deadline each year, the superintendent or designee shall submit
to the Department of Public Instruction for approval a plan for the literacy
interventions the school system will offer in the following school year, as required
by G.S. 115C-83.6A.

PROMOTION STANDARDS FOR STUDENTS WITH DISABILITIES

To the extent possible, students with disabilities must be held to the same promotion
standards as all other students. However, for students who take alternative assessments in
lieu of the end-of-grade (EOG) or end-of-course (EOC) tests, promotion decisions must be
based on criteria recommended by the IEP team. The IEP Team shall make a
recommendation to the principal for special placement. The principal shall determine the
student's placement. The superintendent/designee shall review the recommendation before
special placement is made. The school principal has the ultimate responsibility for
placement and grading of students in accordance with federal, state, and local regulations.

All intervention strategies and other opportunities, benefits, and resources that are made
available to students without disabilities must be made available to those students with
disabilities who are subject to the student promotion standards. Such opportunities must
be in addition to the special education services provided to the student.

CREDIT BY DEMONSTRATED MASTERY

The superintendent shall provide opportunities for students in grades 9 through 12 to earn
course credit by demonstrating mastery of course material without first completing the
regular period of classroom instruction in the course. Students in grades 6 through 8 may
earn credit by demonstrated mastery for high school courses offered in middle school. To
earn credit by demonstrated mastery, students must demonstrate a deep understanding of
the content standards and application of knowledge through a multi-phase assessment, in
accordance with standards established by the State Board of Education and any additional
standards established by the superintendent.

CREDIT RECOVERY

Students who fail a high school course may retake parts of the course through credit
recovery to earn credit for the course. Credit recovery delivers a subset of the blueprint of
the original course in order to specifically address deficiencies in a student’s mastery of
the course and target specific components of a course necessary for completion. A pre-
assessment of the student’s understanding of the course material will be administered at
the beginning of the course and the credit recovery will be tailored to meet the needs of the
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individual student. The length of a credit recovery course is dictated by the skills and
knowledge the student needs to recover and not a fixed length of seat time.

Any EOC exam associated with the credit recovery course will be administered no later
than 30 days upon completion of the credit recovery course. The credit recovery will be
graded as pass or fail and will not impact the student’s grade point average. The original
grade for the course will remain on the student’s transcript.

The superintendent shall develop procedures addressing the implementation of credit
recovery opportunities across the school system.

REPEATING A COURSE FOR CREDIT

1.

Repeating a Previously Failed Course

As provided in State Board of Education policy CCRE-001, high school students
who fail a course for credit may repeat that course. To take advantage of this option,
the student must repeat the entire course. When a student initially fails a high
school course or college level course taken for high school credit and successfully
repeats the course for credit, the new course grade will replace the original failing
grade for the course on the student’s transcript and in calculations of the student’s
GPA, class rank, and honor roll eligibility. The superintendent may develop
procedures for students to indicate their intent to repeat a course for credit under
this paragraph and may establish any other rules as necessary and consistent with
State Board policy.

Repeating a Course for which Credit was Earned (Grade Replacement)

The board recognizes that high school students may need to repeat a course for
which they have earned credit in order to increase their understanding of the course
content, to improve skill mastery, or to meet postsecondary goals. Students may
repeat a course for which they have previously earned credit, subject to the
following preconditions and any other reasonable rules established by the
superintendent:

a. the student must have earned a letter grade of C or lower in the course on
the first attempt;

b. the student must make a written request to repeat the course;

c. the principal or designee must approve the request;

d. there must be space available after seats have been assigned to students who
are taking the course for the first time or repeating a previously failed
course;

O U
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e. the course to be repeated must be a duplicate of the original class and must
be taken during the regular school day;

f. upon completion of the repeated course, the new course grade will replace
the student’s original grade on the student’s transcript and in calculations of
the student’s GPA, class rank, and honor roll eligibility, regardless of
whether the later grade is higher or lower than the student’s original mark;

g. credit towards graduation for the same course will be given only once;
h. a course may be repeated only one time; and

i students may repeat a maximum of four previously passed courses during
their high school careers.

The superintendent shall require notice to students and parents of these preconditions and
of any other relevant information deemed advisable by the superintendent.

J. CREDIT FROM STUDYING ABROAD

The board encourages students to participate in foreign exchange student programs to
enhance their high school academic experience and heighten their awareness and
knowledge of global cultures. With careful planning, students may receive credit for
courses taken abroad that have substantial equivalency to school system high school
courses in content and in hours.

Students who wish to receive high school credit for courses taken during the school year
in a foreign country should file a request for study abroad credit with the principal or
designee by July 1 of the year preceding the proposed study. To receive credit, the student
must submit a copy of the syllabus of the course with the hours of study and grading system
described. The student should promptly notify the principal or designee of any course
changes.

K. ACCELERATION

Some students may need less time to learn the curriculum. Teachers are encouraged to
challenge these students by expanding the curriculum, providing opportunities to explore
subjects in greater detail or providing different types of educational experiences. To
challenge a student sufficiently, the principal may reassign the student to a different class
or level of study and/or may identify concurrent enrollment or other curriculum expansion
options (see policy 3101, Dual Enrollment).

The principal, after consulting with the professional staff and the student’s parents, may
determine that skipping a grade level is appropriate.
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Students also have the option of using an accelerated pathway to complete high school in
three years rather than four (see policy 3460, Graduation Requirements).

REPORTING REQUIREMENTS

1.

Superintendent’s Report to the Board

At least on an annual basis, the superintendent shall provide the board with the
following information for each school:

a. aggregate student performance scores on state-mandated tests and any other
standardized tests used by a school or the school system;

b. the number and percentage of students retained and/or not meeting the
standards for their grade level;

c. the number and percentage of third grade students exempt from mandatory
third grade retention by category of exemption as listed in state law; and

d. remedial or additional educational opportunities provided by the school
system and the success of these efforts in helping students meet promotion
standards.

Report to the North Carolina State Board of Education and Department of Public
Instruction

Pursuant to statutory requirements and standards established by the Department of
Public Instruction, all required information regarding student performance will be
provided annually to the State Board of Education and the Department of Public
Instruction.

Publication on the School System Website

Information about the reading performance of first, second, and third grade students
will be posted on the school system website in accordance with state law.

RESOURCES

Consistent with the objective of improving student performance, the board will provide
schools with maximum flexibility in the allocation of state funds. School personnel are
expected to budget financial resources in a manner that will meet the standards established
in this policy. The board will consider requests to transfer funds from other funding
allotment categories to intervention strategies as part of the school improvement plan
submitted by school officials. All funds will be used in a fiscally sound manner in
accordance with policy 8300, Fiscal Management Standards.

NOTIFICATION TO PARENTS
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The superintendent or designee shall provide information regarding promotion standards
to all students and parents. In addition, if a kindergarten, first grade, second grade, or third
grade student (1) is demonstrating difficulty with reading development or (2) is not reading
at grade level, the student’s teacher shall provide the student’s parents timely written notice
advising that if the student is not demonstrating reading proficiency by the end of third
grade, the student will be retained, unless exempt from mandatory retention for good cause.
Parents are encouraged to help their children meet the promotion standards and will have
opportunities to discuss the promotion standards and procedures with teachers and the
principal. Information provided to parents should be in the parents’ native language when
appropriate foreign language resources are readily available.

The teacher of a student who does not meet promotion standards must notify the student’s
parents that the student has failed to meet the standards for progression to the next level of
study and must provide the parents with information concerning retesting, intervention,
review, and appeal opportunities. When a student is to be retained, the principal shall
provide the student’s parents written notice of the retention and, if the student will be
retained in accordance with G.S. 115C-83.7(a) for failure to demonstrate reading
proficiency, (1) written notice of the reason the student is not eligible for a good cause
exemption as provided in G.S. 115C-83.7(b) and (2) a description of proposed literacy
interventions that will be provided to the student to remediate areas where the student has
not demonstrated reading proficiency. Teachers shall provide parents of students retained
under G.S. 115C-83.7(a) at least monthly written reports on student progress toward
reading proficiency. The evaluation of a student’s progress will be based upon the
student’s classroom work, observations, tests, assessments, and other relevant information.

0. CHILDREN OF MILITARY FAMILIES

As required by the Interstate Compact on Educational Opportunity for Military Children
(G.S. 115C-407.5), G.S. 115C-407.12, and policy 4155, Assignment to Classes, school
administrators have the authority to exercise flexibility in waiving course or program
prerequisites or other preconditions for the placement of children of military families, as
defined in policy 4050, Children of Military Families, in courses or programs offered by
the school system.

Legal References: G.S. 115C-36, -45(c), -47, -81.5, -83.2, -83.3, -83.6, -83.6A, -83.6B, -83.7, -
83.7A, -83.8, -83.9, -83.10, -83.11, -83.31, -105.21, -174.11, -288(a), -407.5, -407.12; S.L. 2021-
8; 16 N.C.A.C. 6D .0510; State Board of Education Policies CCRE-001, GRAD-001, GRAD-006,
KNEC-002, KNEC-003

Cross References: Student and Parent Grievance Procedure (policy 4010), Goals and Objectives
of the Educational Program (policy 3000), Dual Enrollment (policy 3101), Students at Risk of
Academic Failure (policy 3405), School Improvement Plan (policy 3430), Graduation
Requirements (policy 3460), Extracurricular Activities and Student Organizations (policy 3620),
Children of Military Families (policy 4050), Assignment to Classes (policy 4155), Fiscal
Management Standards (policy 8300)
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Other Resources: Guidelines for Testing Students Identified as English Learners, (N.C.
Department of Public Instruction), available athttps://www.dpi.nc.gov/districts-schools/testing-

and-school-accountability/testing-policy-and-operations/testing-students-identified-english-
learners; Read to Achieve Implementation Guide, available at https://www.dpi.nc.gov/districts-

schools/classroom-resources/early-learning-read-achieve/k-3-literacy

Adopted: July 11,2016

Revised: July 10,2017; March 15, 2018 (Legal references only); February 11, 2019; August 12,
2020 (Legal references only); July 26, 2021; January 10, 2022; March 13, 2023; July 11, 2024
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GRADUATION REQUIREMENTS Policy Code: 3460

The Watauga County Board of Education (the “board”) recognizes the importance of setting
rigorous graduation requirements to help ensure that students are receiving an education that will
prepare them to be career and college ready and productive members of society.

In order to graduate from high school, students must meet the following requirements:

1. successful completion of all State Board of Education course unit requirements as
described in Section A;

2. successful completion of cardiopulmonary resuscitation instruction and pass a skills test;
and

3. successful completion of all other requirements mandated by the board, as provided in this
policy.

Principals shall ensure that students and parents are aware of the number and nature of credits
required for high school graduation, the potential to complete high school graduation requirements
in three years, and the availability of early graduate college scholarships.

A. COURSE UNITS REQUIRED

As described in State Board of Education Policy GRAD-004, all students must fulfill the
course unit requirements of the Future-Ready Core Course of Study, unless they are
approved for the Future-Ready Occupational Course of Study. The table in subsection A.1
below lists the course unit requirements for the Future-Ready Core Course of Study
applicable to students who entered ninth grade for the first time before 2020-21. Students
should consult their school counselor to determine applicable course unit requirements for
graduation.

In accordance with policy 3101, Dual Enrollment, and State Board of Education
requirements, students may earn high school credit for college courses completed. In
addition, students may earn credit for certain high school courses in the Future-Ready Core
Course of Study completed prior to grade 9, as authorized by the State Board of Education.
Students also have the opportunity to meet course unit requirements without completing
the regular period of classroom instruction by demonstrating mastery of the course material
in accordance with policy 3420, Student Promotion and Accountability, and State Board
of Education requirements. Watauga High School students may earn one or two units of
credit upon successful completion of a course, depending on how the course is offered.

School counseling program staff shall assist students in selecting high school courses to
ensure that students are taking all required units and selecting electives consistent with
their postgraduation plans.
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For students who have transferred to the school system during high school or who, for other
reasons, have completed course work outside of the school system, the principal shall
determine what course work will be applied as credit toward graduation. See policy 3420
for information regarding receiving credit toward graduation for courses taken abroad.

All awards of high school course credit must be consistent with State Board of Education
requirements. Any inconsistency between board policy and State Board graduation
requirements will be resolved by following the State Board requirements. While the board
endeavors to keep its policy up to date with current State Board of Education graduation
requirements, students should verify current requirements with their school counselors
when planning course schedules or making other decisions based on graduation
requirements. Watauga High School students may graduate and receive a high school
diploma when a combination of the following state and local requirements are met:

1. Future-Ready Core Course of Study Credits Required for Students Entering Ninth
Grade for the First Time before 2020-2021

Types of Courses State Requirements/ Local Recommendations

English 4 sequential (English 1, II, I, and IV)

Mathematics 4 (NC Math 1, 2, and 3 and a fourth math course aligned with
the student’s post-high school plans.)**

(A principal may exempt a student from this math sequence.
Exempt students will be required to pass NC Math 1 and 2
and two other application-based math courses or selected
CTE courses, as identified on the NC DPI math options
chart.)***

Science 3 (a physical science course, Biology, and
earth/environmental science)

Social Studies 4 (including American History: Founding Principles, Civics
and Economics; American History Parts I and II; and World
History)****

Health/P.E. 1 beginning for the Class of 2025/ 2- one in Health; one in
P.E. for Class of 2021-Class of 2024

Electives 6 (2 electives must be any combination of Career and
Technical Education, Arts Education, or World Language; 4
must be from one of the following: Career and Technical
Education, J.R.O.T.C., Arts Education, or any other subject
area or cross-disciplinary course. A four-course
concentration is recommended.)*****

Total Credits 22***%%* heoinning with the Class of 2025

23 for Class of 2021- Class of 2024

* Certain International Baccalaureate (IB), Advanced Placement (AP), and Cambridge
International Examination (CIE) courses will satisfy specific graduation requirements. See SBE
Policy GRAD-008.

** Students entering ninth grade for the first time prior to the 2014-15 school year have alternate
math course options. See SBE Policy GRAD-004.

*** Students seeking to complete minimum course requirements for UNC universities must

complete four mathematics courses, including a fourth math course with Math 3 asa
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prerequisite. The math options chart is available at https://www.dpi.nc.gov/districts-
schools/classroom-resources/academic-standards/standard-course-study/mathematics/standard-
course-study-supporting-resources
**** American History: Founding Principles, Civics and Economics must follow the North
Carolina Standard Course of Study (NCSCOS) in its entirety and may not be satisfied by an
AP/IB/CIE course, dual enrollment, or any other course that does not fully address the
NCSCOS, except as provided in SBE Policy GRAD-008. See also SBE Policies CCRE-001 and
GRAD-004.
***** Students seeking to complete minimum course requirements for UNC universities must
complete two credits of a single world language.
**¥*x*Students may earn course credit for the successful completion of courses through a
university, community college, or distance learning. (See Watauga County Board of Education
Policy 3101: Dual Enrollment and Policy 3102: Online Instruction)

2. Future-Ready Occupational Course of Study Credits Required (only available to
certain students with disabilities who have an IEP)

Types of Courses State Requirements/ Local Recommendations

English 4 (including English I, II, III, and I'V)

Mathematics 3 (including Introduction to Math, NC Math I, and Financial
Management)

Science 2 (including Applied Science and Biology)

Social Studies

2 (including American History: Founding Principles, Civics
and Economics; and American History I or American History
)]

Health/P.E. 1beginning for the Class of 2025/ 2- one in Health; one in P.E.
for Class of 2021-Class of 2024

Career/Technical 4 (Career/Technical Education electives)

Occupational 6 (including Occupational Preparation I, I, III, and IV, which

Preparation require 150 hours of school-based training, 225 hours of
community-based training, and 225 hours of paid
employment*)

Electives 0

Other Requirements » Completion of IEP objectives
« Career Portfolio

Total Credits 22** beginning with the Class of 2025

23 for Class of 2021- Class of 2024

* Paid employment is the expectation; however, when paid employment is not available, 225
hours of unpaid vocational training, unpaid internship experience, paid employment at
community rehabilitation facilities, and volunteer and/or community service hours may
substitute for 225 hours of paid employment.

**Students may earn course credit for the successful completion of courses through a university,

community college, or distance learning. (See Watauga County Board of Education Policy
3101: Dual Enrollment and Policy 3102: Online Instruction)
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High school students must take all end-of-course (EOC) tests and Career and Technical
Education (CTE) State Assessments required by the State Board of Education and pursuant
to policy 3410, Testing and Assessment Program. Students shall attain passing scores on
exit standards adopted by the North Carolina State Board of Education and administered
by Watauga County Schools.

=

SPECIAL CIRCUMSTANCES

1. Honor Graduates

Honor graduates may be designated by principals on the basis of criteria established
by the superintendent. Recognition of honor graduates may be included in
graduation programs.

2. Students with Disabilities

Graduation requirements must be applied to students with disabilities to the extent
required by state and federal law and State Board policy.

3. Children of Military Families

In order to facilitate the on-time graduation of children of military families, as
defined in policy 4050, Children of Military Families, school officials shall comply
with the requirements of the Interstate Compact on Educational Opportunity for
Military Children (G.S. 115C-407.5), G.S. 115C-407.12, and the following
requirements.

a. Waiver Requirements

Specific course work required for graduation will be waived for children of
military families if similar course work has been satisfactorily completed in
another school system. If a waiver is not granted, school administrators
shall provide the student with reasonable justification for the denial. If a
waiver is not granted to a student who would qualify to graduate from the
sending school, the superintendent or designee shall provide the student
with an alternative means of acquiring the required course work so that the
student may graduate on time.

b. Testing Requirements for Graduation

The superintendent shall accept from children of military families the
following in lieu of any local testing requirements for graduation: (1) the
end-of-course exams required for graduation from the sending state; (2)
national norm-referenced achievement tests; or (3) alternative testing. If
these alternatives are not feasible for a student who has transferred in his or
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her senior year, subsection ¢ below will apply.
c. Transfers During Senior Year

If a child of a military family who has transferred at the beginning of or
during his or her senior year is ineligible to graduate from the school system
after all of the alternatives listed above have been considered and the student
meets the graduation requirements at his or her sending school, then school
officials from the school system shall collaborate with the sending school
system to ensure that the student will receive a diploma from the sending
board of education.

4. Early Graduation

Students have the option of graduating early by completing the State Board of
Education minimum graduation requirements on an accelerated three-year
pathway. Students choosing to use an accelerated pathway must follow the process
required for early graduation as described in State Board Policies GRAD-001 and
GRAD-006.

3. Graduation Certificates, Transcripts, and Participation

Graduation certificates will be awarded to eligible students in accordance with the
standards set forth in State Board policy.

Transcripts may be issued to all students receiving a diploma or certificate. The
transcript shall provide all information required by State Board of Education policy
GRAD-009 and/or other State Board policies as appropriate.

Participation in graduation and baccalaureate ceremonies is optional. Students who
have completed all graduation requirements, have paid all fees, and have the
approved graduation attire and diploma may participate in graduation exercises.
Exceptional Children who have satisfactorily completed the course of study
prescribed in their Individual Education Plans are eligible to participate in
graduation exercises.

6. Diploma Endorsements

Students have the opportunity to earn diploma endorsements as described in State
Board Policy GRAD-007. No endorsement is required to receive a diploma.

7. Grade Replacement

Students are permitted to repeat a course for credit when they have failed a course.
Students are permitted to repeat a passed course for grade replacement. The
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repeated course must be a seated class taken during the normal school day and must
be taken within one year of initial completion of the course in question.

Legal References: G.S. 115C- 47, -81.25(c)(10)(c), -81.45(d), -81.65, -81.90(c), -83.31, - 83.32,
-174.11, -276, -288, -407.5, -407.12; GS 116-11(10a); 16 N.C.A.C. 6D .0309, .0510; State Board
of Education Policies CCRE-001, GRAD-004, GRAD-006, GRAD-007, GRAD-008, GRAD-009,
GRAD-010, TEST-003

Cross References: Goals and Objectives of the Educational Program (policy 3000), Dual
Enrollment (policy 3101), Online Instruction (policy 3102), Testing and Assessment Program
(policy 3410), Student Promotion and Accountability (policy 3420), Citizenship and Character
Education (policy 3530), Children of Military Families (policy 4050)

Adopted: September 14, 2015

Revised: November 9, 2015; October 10, 2016; August 14, 2017; June 11, 2018; September 10,
2018; October 5, 2020; March 8, 2021; July 26, 2021; December 13.2021; June 30, 2022; March
13,2023; July 11, 2024

Replaces: Policy 4.04.50, Exit Documents at Graduation; policy 4.04.70, Graduation
Requirements; policy 4.03.35 Accountability Standards (in part)

e ——
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EXTRACURRICULAR
ACTIVITIES AND STUDENT ORGANIZATIONS Policy Code: 3620

The Watauga County Board of Education (the “board”) recognizes the value of interscholastic
athletics and extracurricular activities in promoting leadership and team skills, practicing
democratic principles, and encouraging the lifelong learning process. Students are encouraged to
participate in opportunities available at the school, including interscholastic athletics and student
organizations. All activities are open to all students attending that school unless a restriction is
justified and has been approved by the principal. The principal shall ensure that students and
parents are notified of the various opportunities for participation in extracurricular activities and
shall establish rules, as necessary, to govern such activities.

A. REQUIREMENTS FOR PARTICIPATION IN EXTRACURRICULAR ACTIVITIES

Participation in extracurricular activities, including student organizations and
interscholastic athletics, is a privilege, not a right, and may be reserved for students in good
academic standing who meet behavior standards established by the board and the school.

Participation in extracurricular activities may be restricted if a student (1) is not performing
at grade level as provided in policy 3400, Evaluation of Student Progress; (2) has exceeded
the number of absences allowed by policy 4400, Attendance; (3) has violated the student
conduct standards found in the 4300 series of policies; or (4) has violated school rules for
conduct. School administrators choosing to exercise this authority to restrict participation
shall provide this policy and any additional rules developed by the superintendent or the
principal to all parents, guardians, and students.

B. ADDITIONAL RULES FOR SPECIFIC ACTIVITIES
1. Interscholastic Athletics
a. General Rules
In addition to meeting the general requirements listed above, to be eligible for
interscholastic athletics participation, students must meet all applicable eligibility
standards of law and the State Board of Education, as well as any locally established
requirements for interscholastic athletics participation.

b. Participation by Sixth Graders

Students in the sixth grade are eligible to participate in all interscholastic athletics
except tackle football.

c. Students Who Transfer Schools Within the School System

It is the policy of the board that a student who transfers from one school in
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the school system to another school in the school system will be
immediately eligible to participate in interscholastic athletics at the new
school, if otherwise permitted under the rules of the State Board of
Education.

d. Home School Students

Any home school student whose primary residence (as defined in 16 N.C.A.C. 6E
.0207) is in the school system and who is dually enrolled in accordance with the
school system’s enrollment and assignment policies and procedures is eligible to
participate in high school interscholastic athletics if the student complies with the
requirements of this subsection and meets all applicable eligibility standards of law
and the State Board of Education as well as any applicable locally established
requirements for interscholastic athletics participation.

The student must present a home school card from the Division of NonPublic
Education for the previous and current years as well as a transcript, attendance
record, and immunization records. Prior to the first date of practice, the student
must provide the results of a nationally standardized achievement test, taken within
the last year, that indicates the student was on grade level at the time the test was
taken. The student must also present proof of catastrophic accident insurance
coverage unless the student is covered under the board’s catastrophic athletic
accident insurance policy.

The student must have been enrolled in a registered home school for 365 days prior
to participation in athletics. Once dually enrolled and deemed eligible to participate
in athletics, the student must maintain continuous dual enrollment. Failure to
maintain continuous dual enrollment would render the student ineligible for athletic
participation for 365 days.

The student must participate in a class schedule at the assigned school that is at
least one half of the assigned school’s instructional day. At least two classes must
be taken on campus each semester. The student must pass all classes in which the
student is enrolled at the assigned school in order to maintain athletic eligibility.

The student must notify the principal of the assigned school in writing of the
student’s intent to try out for an athletic team at least 10 days prior to the first
practice date of each sport season in which the student wishes to participate. Failure
to comply with this requirement renders the student ineligible for that sport season.

2. Student-Initiated, Noncurriculum-Related Student Groups at the Secondary Level

Student-initiated, noncurriculum-related, secondary school student groups will be
permitted to conduct voluntary meetings on school grounds during noninstructional
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time, regardless of the size of the group or the religious, political, philosophical, or
other content of the speech at the meetings, provided that the meetings do not
materially and substantially interfere with the orderly conduct of the educational
activities of the school. The principal shall establish viewpoint neutral rules
governing such meetings, including restrictions on when and where meetings may
occur.

School employees may not promote, lead, or participate in student-initiated
meetings but may be present at meetings to maintain order and discipline, to protect
the well-being of the students and faculty, and to assure that attendance of students
at the meetings is voluntary. School employees may not influence the form or
content of any prayer or other religious activity or require any person to participate
in prayer or other religious activity. In addition, non-school persons may not direct,
conduct, control, or regularly attend the activities of the groups.

No public funds will be expended on behalf of the student-initiated, noncurriculum-
related student groups except for the incidental cost of providing space for the group
meetings.

Student-initiated, noncurriculum-related groups will have the same access to
communication channels for publicizing their meetings as is allowed to all other
noncurriculum-related student groups. However, school officials may indicate in
such communications that the meetings are not sponsored by the school.

For purposes of this subsection, a noncurriculum-related student group is one that
is not directly related to the curriculum. A student group will be considered
curriculum-related only if (1) the group’s subject matter is taught in a regularly
offered course or relates to the curriculum as a whole; (2) participation in the group
is required as part of a course; or (3) participation in the group results in course
credit.

C. SPECIAL CIRCUMSTANCES
1. Students with Disabilities

Students with disabilities must be accorded the legal rights required by federal and
state law.

2. Children of Military Families
School administrators shall facilitate the inclusion and participation in
extracurricular activities of children of military families, as defined in policy 4050,
Children of Military Families, transferring into the school, to the extent they are
otherwise qualified, by:

a. providing information about extracurricular activities to incoming
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children of military families; and

b. waiving application deadlines.

&

APPEALS PROCESS

The grievance procedure provided in policy 4010, Student and Parent Grievance
Procedure, may be utilized by parents or students who believe that a student has been
aggrieved by a decision made pursuant to this policy.

Legal References: Americans with Disabilities Act, 42 U.S.C. 12132, 28 C.F.R. pt. 35; Equal
Access Act, 20 U.S.C. 4071-4074; Individuals with Disabilities Education Act, 20 U.S.C. 1400 et
seq., 34 C.F.R. pt. 300; Rehabilitation Act of 1973, 29 U.S.C. 705(20), 794, 34 C.F.R. pt. 104;
G.S.115Cart. 9, 115C-12(23), -47(4), -390.2, -407.5, -407.55, -407.59, -407.60, -407.65, -407.70,
-407.75; 16 N.C.A.C. 6E .0204; State Board of Education Policy ATHL-001; Policies Governing
Services for Children with Disabilities, State Board of Education Policy EXCP-000; State Board
of Education Policy HRS-D-001; N.C. High School Athletic Association Handbook available at
https://www.nchsaa.org/handbook; Middle/Junior High School Athletic Manual (NCDPI),
available at http://www.dpi.nc.gov/districts-schools/classroom-resources/academic-

standards/programs-and-initiatives/nc-healthy-schools/athletics

Cross References: Parental Involvement (policy 4002), Student and Parent Grievance Procedure
(policy 4010), Evaluation of Student Progress (policy 3400), Student Promotion and
Accountability (policy 3420), School Improvement Plan (policy 3430), Children of Military
Families (policy 4050), Domicile or Residence Requirements (policy 4120), Homeless Students
(policy 4125), School Assignment (policy 4150), North Carolina Address Confidentiality Program
(policy 4250/5075/7316), Student Clubs (4060), Student Behavior Policies (4300 series),
Attendance (policy 4400), Community Use of Facilities (policy 5030)

Adopted: March 21, 2016

Revised: June 13, 2016; September 11, 2017; November 9, 2020; March 8, 2021; August 9,
2021; March 13, 2023; July 11, 2024
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PARENTAL INVOLVEMENT Policy Code: 4002

The Watauga County Board of Education (the “board™) recognizes the critical role of parents in
the education of their children and in the schools. The board directs school administrators to
develop programs that will promote and support parental involvement in student learning and
achievement at school and at home and encourage successful progress toward graduation. Each
parent is encouraged to learn about the educational program, the educational goals and objectives
of the school system, and his or her own child’s progress. The board also encourages parents to
participate in their children’s education and in activities designed by school personnel to involve
them, such as parent conferences, in order to foster effective teacher and parent communication.
Parents are responsible for cooperating with school employees to facilitate their children’s
compliance with board policies concerning homework, school attendance, and behavior. As
required by law, the board shall post a list of specific parent rights with regards to their child’s
education with any corresponding policy numbers on the school district website.

For purposes of this policy, “parent” includes parents, legal guardians, and legal custodians of
students who are under 18 years old and who have not been emancipated.

A. PARENTAL INVOLVEMENT PLANS
1. Parental Involvement Plan as Part of the School Improvement Plan

The board directs each principal to ensure that the school improvement team
develops a plan for the school’s parental involvement program as a part of the
school improvement plan. The principal shall publicize drafts of the parental
involvement plan prior to finalization and solicit input from parents of students in
the school. This plan must include, at a minimum, efforts to enhance parental
involvement by promoting the following priorities:

a. regular, meaningful, two-way communication between home and school;
b. responsible parenting;

c. involvement of parents in student learning;

d. parental volunteering in the school;

e. involvement of parents in school decisions that affect children and families;
f. parental training based on parents’ informational needs;

g collaboration with community agencies and other organizations to provide

resources to strengthen school programs, families, and student learning; and

h. student health awareness among parents by addressing the need for health
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programs and student health services, which are linked to student learning.
Title I Parent and Family Engagement Plan

Each school participating in the Title I program must develop, with parents and
family members, a school-level written parent and family engagement plan that
involves parents in the planning and improvement of Title I activities and describes
the means for carrying out school-level policy, sharing responsibility for student
academic achievement, building the capacity of school staff and parents for
involvement, and increasing accessibility for participation of all parents and family
members of children participating in Title I programs. See policy 1320/3560, Title
[ Parent and Family Engagement.

Parental Involvement Component of a Schoo! Plan for Managing Student Behavior

Each school’s plan for managing student behavior should include parental
involvement strategies that address when parents will be notified or involved in
issues related to their child’s behavior. See policy 4302, School Plan for
Management of Student Behavior.

B. PARENT COMMUNICATION, PARTICIPATION, AND CONFERENCES

1.

Communication with Parents

The board encourages school personnel to have regular contact with parents for
informational purposes as well as for commendation of students and notification of
concerns. School personnel shall communicate with parents about student behavior
issues in accordance with requirements of policy 4341, Parental Involvement in
Student Behavior Issues, and about student attendance as described in policy 4400,
Attendance. In addition, parents will be notified promptly if school personnel
suspect that a criminal offense has been committed against the parent’s child, unless
notification would impede an investigation by law enforcement or the child welfare
agency.

The principal must effectively communicate to parents the manner in which
textbooks are used to implement the school’s curricular objectives. Any parent
interested in learning more about their child’s course of study or the source of any
supplementary instructional materials should contact the principal for more
information. If a parent would like to inspect and review particular instructional
materials, the parent should make such a request in accordance with policy 3210,
Parental Request to Review Instructional Materials.

The principal also shall ensure that information about the nature and purpose of all
clubs and activities, curricular and extracurricular, offered at the school is available
at the school’s main office. Any parent who would like information about such
clubs or activities should contact the school’s main office.

WATAUGA BOARD OF EDUCATION POLICY MANUAL Page 2 of 14



Policy Code: 4002

The principal or designee shall strive, through oral or written communication or
other means, to include the parents of students identified as at-risk in the
implementation and review of academic and/or behavioral interventions for their
children, in accordance with policy 3405, Students at Risk of Academic Failure.

The principal or designee shall provide the parent of each student in kindergarten,
first, or second grade with written notification of the student’s reading progress.
The notice will be provided three times a year, following each benchmark
assessment and will include: (1) assessment results, (2) whether the child may not
reach reading proficiency by the end of third grade, and (3) instructional support
activities for use at home.

Parent Participation at Schools

The board encourages parents to engage in activities in their children’s schools.
Parents are welcome to visit schools in accordance with policy 5020, Visitors to the
Schools, and, if interested, are urged to participate in school volunteer programs as
described in policy 5015, School Volunteers. In addition, opportunities exist for
parents to participate on school advisory councils, such as the school health
advisory council (see policy 6140, Student Wellness), school improvement teams
(see policy 3430, School Improvement Plan), school media and technology
advisory committees (see policy 3200, Selection of Instructional Materials), and
the business advisory council (see policy 1670, Business Advisory Council).

Conferences

Teachers are responsible for scheduling conferences or meetings with parents. The
board encourages the superintendent to work with local business leaders, including
the local chambers of commerce, to encourage employers to adopt, as part of their
stated personnel policies, time for employees who are parents or guardians to attend
conferences with their child’s teachers.

C. PARENTAL NOTIFICATION

1.

Title [ Notifications

Each principal or designee of a Title I school shall effectively notify parents of all
parental rights and other required information regarding Title I schools and
programs, in accordance with federal law. Parents of students in Title I schools
shall receive a copy of the system-wide Title I parent and family engagement policy
(policy 3560) and the school-wide parent involvement plan.

Parent Guide for Student Achievement

Each year, the superintendent or designee shall create a parent guide for student
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achievement that meets the requirements of state law and the State Board of
Education. All parents will receive a written copy of the guide, and information in
the guide will be discussed at the beginning of each school year in meetings of
students, parents, and teachers.

At a minimum the guide will include the following:

a.

information for parents regarding the following as it pertains to their child:
(1) requirements for promotion to the next grade, including the
requirements of the North Carolina Read to Achieve Program as set forth in
Part 1A of Article 8 of Chapter 115C; (2) the course of study, textbooks,
and other supplementary instructional materials and policy 3210, Parental
Request to Review Instructional Materials, which provides for the
inspection and review of those materials; (3) the child’s progress toward
achieving State and unit expectations for academic proficiency, including
policies for student assessment, and the child’s assessment results, report
cards, and progress reports; (4) qualifications of the child’s teachers,
including licensure status; and (5) school entry requirements, including
required immunizations;

parental actions that can do the following: (1) strengthen the child’s
academic progress, especially in the area of reading as provided in the North
Carolina Read to Achieve Program; (2) strengthen the child’s citizenship,
especially social skills and respect for others; (3) strengthen the child’s
realization of high expectations and setting lifelong learning goals; and (4)
place a strong emphasis on the communication between the school and the
home;

services available for parents and their children, such as family literacy
services; mentoring, tutoring, and other academic reinforcement programs;
after-school programs; and college planning, academic advisement, and
student counseling services (see policy 3610, Counseling Program);

opportunities for parental participation, such as parenting classes, adult
education, school advisory councils, and school volunteer programs;

opportunities for parents to learn about rigorous academic programs that
may be available for their child, such as academically and/or intellectually
gifted programming, honors programs, Career and College Promise and
other dual enrollment opportunities, advanced placement, Advanced
International Certificate of Education (AICE) courses, International
Baccalaureate, North Carolina Virtual High School courses, and accelerated
access to postsecondary education;

educational choices available to parents, including each type of public
school unit available to residents of the county in which the child lives and
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nonpublic school options, educational choice options offered within the
school system, and programs for scholarship grants for nonpublic schools
(Part 2A of Article 39 of Chapter 115C) and for personal education student
accounts for students with disabilities (Article 41 of Chapter 115C);

g rights of students who have been identified as students with disabilities, as
provided in Article 9 of Chapter 115C;

h. contact information for school and unit offices;

i resources for information on the importance of student health and other
available resources for parents, including the following information on
available immunizations and vaccinations: (1) a recommended
immunization schedule in accordance with the United States Centers for
Disease Control and Prevention recommendations; and (2) information
about meningococcal meningitis and influenza, including the causes,
symptoms, and vaccines, how the diseases are spread, and places where
parents and guardians may obtain additional information and vaccinations
for their children as required by G.S. 115C-375.4; and

j. this policy (policy 4002, Parental Involvement); policy 3560, Title I Parent
and Family Engagement; policy 1670, Business Advisory Council; policy
3210, Parental Request to Review Instructional Materials; policy 3430,
School Improvement Plan; policy 3540, Comprehensive Health Education
Program; policy 4400, Attendance; policy 5015, School Volunteers; policy
5020, Visitors to the Schools; and policy 6140, Student Wellness.

3. Additional Annual Notifications
The principal or designee shall annually notify parents of the following information

to the extent that it has not already been provided to parents as part of the parent
guide for student achievement:

a. parental rights related to student records (see policy 4700, Student
Records); :

b. parental rights related to student surveys (see policy 4720, Surveys of
Students);

c. the approximate dates of any non-emergency, invasive physical

examination or screening that is: (a) required as a condition of attendance,
(b) administered and scheduled in advance by the school administration,
and (c) not necessary to protect the immediate health and safety of students;

d. the schedule of pesticide use on school property and their right to request
notification of nonscheduled pesticide use (see policy 9205, Pest
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Management);

e. student behavior policies, the Code of Student Conduct, and school
standards and rules (see policies in the 4300 series);

f. the permissible use of seclusion and restraint in the schools (see regulation
4302-R, Rules for Use of Seclusion and Restraint in Schools);

g. policy 4329/7311, Bullying and Harassing Behavior Prohibited;
h. policy 4010, Student and Parent Grievance Procedure;

i the dates of the system-wide and state-mandated tests that students will be
required to take during that school year, how the results from the tests will
be used, and whether each test is required by the State Board of Education
or by the local board,;

je grading practices that will be followed at the school and, for parents of high
school students, the method of computing the grade point averages that will
be used for determining class rank (see policies 3400, Evaluation of Student
Progress, and 3450, Class Rankings);

k. available opportunities and the enrollment process for students to take
advanced courses and information explaining the value of taking advanced
courses;

L. if applicable, that their child will be prbvided advanced learning
opportunities in mathematics or will be placed in an advanced mathematics
course;

m. a clear and concise explanation of the North Carolina testing and
accountability system that includes all information required by federal law;

n. a report containing information about the school system and each school,
including, but not limited to:

i. the following information both in the aggregate and disaggregated
by category: student achievement, graduation rates, performance on
other school quality and/or student success indicators, the progress
of students toward meeting long-term goals established by the state,
student performance on measures of school climate and safety, and,
as available, the rate of enrollment in post-secondary education;

ii. the performance of the school system on academic assessments as
compared to the state as a whole and the performance of each school
on academic assessments as compared to the state and school system
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as a whole;

iii.  the percentage and number of students who are:

1. assessed,
2. assessed using alternate assessments,
3. involved in preschool and accelerated coursework programs,
and

4, English learners achieving proficiency;

iv. the per pupil expenditures of federal, state, and local funds; and

V. teacher qualifications;

0. the grade earned by the school on the most recent annual report card issued

for it by the State Board of Education if the grade was a D or F;

p. if the school and/or the school system is identified by the State Board of
Education as low-performing, the notifications required by G.S. 115C-
105.37(b) and/or G.S. 115C-105.39A(c);

q. supportive services available to students, including health services;

r. for parents of students in grades 5 through 12, information about cervical
cancer, cervical dysplasia, and human papillomavirus, including the causes
and symptoms of these diseases, how they are transmitted, how they may
be prevented by vaccination, including the benefits and possible side effects
of vaccination, and places parents and guardians may obtain additional
information and vaccinations for their children;

s. how to reach school officials in emergency situations during non-school
hours;
t. information about and an application form for free and reduced price meals

and/or free milk (see policy 6225, Free and Reduced Price Food Services);
u. information about the school breakfast program;

V. information about the availability and location of free summer food service
program meals for students when school is not in session;

w. for parents of children with disabilities, procedural safeguards (see also
policy 1730/4022/7231, Nondiscrimination on the Basis of Disabilities);

X. information on the availability of the asbestos management plan and
planned or in-progress inspections, re-inspections, response actions, and
post-response actions, including periodic re-inspection and surveillance
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aa.

CC.

dd.

activities;

education rights of homeless students (see policy 4125, Homeless
Students);

the content and implementation of the local school wellness policy (see
policy 6140, Student Wellness);

their right to take four hours of unpaid leave from their jobs every year in
order to volunteer in their child’s school as stated in G.S. 95-28.3 (see policy
5015, School Volunteers);

that the school system does not discriminate on the basis of race, color,
national origin, sex, disability, or age, and that the school system provides
processes for resolving discrimination and harassment complaints (see
policies 4020/7230, Discrimination and Harassment Prohibited by Federal
Law, 1720/4030/7235, Title IX Nondiscrimination on the Basis of Sex, and
1730/4022/7231, Nondiscrimination on the Basis of Disabilities);

that the school system provides equal access to its facilities, programs, and
activities to the Boy Scouts and other designated youth groups (see policy
1730/4020/7230, Discrimination and Harassment Prohibited by Federal
Law); and

the availability of and the process for requesting a waiver or reduction of
student fees (see policy 4600, Student Fees).

4, Opportunities to Withhold Consent/Opt Out Notifications

As a part of the annual notification described ébove, parents will be effectively
notified that they may opt out of any of the following:

a.

release of student directory information about their child for school
purposes or to outside organizations (see policy 4700, Student Records);

release of their child’s name, address, and telephone listing to military
recruiters or institutions of higher education (see policy 4700, Student
Records);

their child’s participation in curricula related to (a) prevention of sexually
transmitted diseases, including HIV/AIDS; (b) avoidance of out-of-wedlock
pregnancy; or (c) reproductive health and safety education, as provided in
policy 3540, Comprehensive Health Education Program. A copy of the
materials that will be used in these curricula will be available in the school
media center during the school year and at other times that the media center
is available to the public. To meet any review periods required by law,
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