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Part ll: Collaborative Abstract 

The Coahoma County Pre-K Collaborative consists of Clarksdale Municipal and 

Coahoma County School Districts, Head Start, child care centers and private schools. It 

is committed to promoting and expanding quality learning environments and 

experiences and improving child outcomes and school readiness for four-year-old 

children residing in Coahoma County. 

Our vision is to design and implement a literacy and language-rich program 

based on the Mississippi Early Learning Standards for four year olds that supports 

children’s individual rates of development and learning. Because child and family well-

being are major predictors of positive child outcomes and school success, our program 

will include:  (a) developing strong relationships and engaging parents, (b) setting goals 

and connecting families to peers and community resources, (c) staff development, (d) 

on-going child screening/assessments (developmental and health), (e) inclusive 

environments, (f) use of technology to promote learning and drive decision making, (g) 

itinerant mentor/reading coach supporting staff & families in language & literacy.   

By implementing a mentor/coaching model with a reading specialist focusing on 

language and literacy, and incorporating technology, staff and families will have 

opportunities, activities and professional development that will: 

• increase the teaching of phonics,  and phonological awareness 

• provide strategies to develop & expand expressive & receptive language skills 

• engage staff and families in  age-appropriate strategies that will promote and   

assist in developing reading skills  
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Part III – Collaborative Profile 

1.0 – Community Partnership 

• Date of formation   

The Coahoma County Pre-Kindergarten Collaborative was formed on May 21, 

2013 after over a year of planning and collaboration with local and regional 

agencies.  The history of the collaborative formation is one of widespread community 

support.  The timeline is detailed below. 

On March 28,2012, Jean Duff of the Coahoma County School District, and 

Dorothy Prestwich, Toya Matthews, and Gina Foster of the Clarksdale Municipal 

School District came together to meet and discuss our joint concerns for pre-

kindergarten achievement, such as how to obtain reliable data to use for closing the 

achievement gap.  Our focus was to discuss ways to utilize our pre-school data over 

time to improve our programs. 

On April 11, 2012, Toya Matthews and Dorothy Prestwich were invited to attend 

a Supporting Partnerships to Assure Ready Kids (SPARK-MS) steering committee 

meeting.  SPARK is an initiative created by the W.K. Kellogg Foundation to work 

with schools, day cares, Head Start, and government agencies to provide a 

seamless transition into school for vulnerable children ages 3 – 8. SPARK-MS’s staff 

works to provide technical assistance to child care providers to align their 

curriculums to the state’s Early Learning Guidelines as well as sponsoring 

curriculum alignment workshops between child care programs 

Three major priorities were discussed at this meeting.   
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• Priority 1 focused on a seamless transition from Pre-kindergarten to Kindergarten 

without a loss of skills over the summer. In order to measure skill retention, a 

commitment to utilize the same curriculum for both County and City Schools, as 

well as other providers, was suggested. SPARK also could commit to six home 

visits throughout the summer for each child.   

• Priority 2 addressed best conduct joint professional development.  An area of 

focus would be the Common Core Early Learning Standards. Engaging families 

in professional development was considered key, as parents need to be made 

aware of the Common Core Early Learning Standards as it aligns with the 

Mississippi Department of Education’s Early Learning Standards for Classrooms 

Serving Four-Year Old Children.  In order to ensure that all children in Coahoma 

County have access to the same high quality curriculum and assessments, 

SPARK suggested that they continue to go into child care centers on a repeated 

basis to talk with the proprietors.  It was also suggested that Healthy Alliance 

could go into the daycares. A commitment to work with Head Start was made, as 

our focus must be to come together to help our children.  

• Priority 3 focused on increased parental engagement.  Two suggestions were to 

reach parents through a Health Fair and through an Mississippi Curriculum Test 

2 (MCT2) Bash.  

The steering committee also discussed pre-kindergarten assessments such as the 

Ready School Assessment already in use. The eight indicators of a Ready School were 

discussed and a commitment was made to ensure that our area schools would meet 

those indicators.  A series of meetings was held over the summer and school-year. 
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On May 29, 2012, a prominent attorney in our city, Bill Luckett, now mayor of 

Clarksdale, asked a group of interested parties to attend a meeting in his offices.  

Representatives included Clarksdale Municipal School District, Coahoma County 

School District, Coahoma Opportunities, Inc. (Head Start), Southern Bancorp 

Community Partners, and renowned early childhood expert, Dr. Cathy Grace.  The 

focus of this meeting was to explore ideas to expand quality pre-kindergarten offerings 

in our city and to ensure a uniformity of quality across programs. 

 Informal meetings continued to be held throughout the summer and fall of 2012 

and the spring of 2013.   April 28, 2013 a larger group was convened that included 

representatives from the Clarksdale Municipal School District, Coahoma County School 

District, Coahoma Opportunities, Inc.  Representatives from Mississippi First joined the 

meeting, to provide information about the upcoming pre-kindergarten legislation. The 

Educational Goals Team of the Delta Bridge as well as the Mississippi Head Start 

Association and the Head Start Collaboration Office were present.  This was an 

exploratory meeting to decide on the feasibility of formalizing a county-wide pre-

kindergarten collaborative and identifying potential partners for the collaborative.  On 

May 21, 2013, a second formal pre-kindergarten meeting was held to learn more about 

the Pre-K legislative requirements for a collaborative and to discuss potential partners of 

an official Pre-Kindergarten Collaborative.  Attendees at this meeting included 

representatives from Mississippi First, Clarksdale Municipal School District, Educational 

Goals Team, Delta Bridge, the Governor’s Office, The Children’s Defense Fund and 

Coahoma Opportunities Inc. Head Start, and the Coahoma County School District. The 

directors of Covenant House Christian Day Care Center and Tots for Time Day Care 
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Center were also part of this meeting. Reporters from The Clarksdale Press Register 

was invited to join in the meeting. 

 At this meeting, the formation of the Coahoma County Pre-Kindergarten 

Collaboration was discussed.  The Early Learning Collaborative Act of 2013 (Senate Bill 

No. 2395) and the requirements to meet the law were also discussed. Mississippi First 

Representatives and the representative from the Governor’s Office shared details about 

the newly passed Pre-K Collaborative Law and what potential partners could start doing 

before the RFP from the Mississippi Department of Education comes out. The major 

issue was in determining how many children are currently not being served by Head 

Start, the public or parochial schools, or private daycares.  A Pre-K Round-up was 

suggested to entice parents to register their children.  A common registration form 

similar to the magnet schools registration form utilized by the CMSD would be 

developed to allow parents to register for their choice of pre-kindergarten provider.  

 On May 22, 2013, CMSD met with Delta State University (DSU) to discuss ways 

in which CSMD and DSU could partner to improve the educational achievement of 

students in the county.  Among other topics discussed was Early Childhood.  CMSD 

noted their commitment to Early Childhood education through their efforts to obtain 

external funding through their partnership with Southern Bancorp Community Partners 

and Delta Bridge. Through this partnership, two additional pre-kindergarten classrooms 

have been funded in CMSD for the 2013/14 school-year.  It was agreed that CMSD and 

other educational establishments in Coahoma County need a university partner to 

provide a seamless program pre-k through college.  The facility at DSU has a 4-star 

rating. It is their intention to utilize this model to provide professional development for 



	
  

5	
  
	
  

Early Childhood providers in Coahoma County by establishing two demonstration 

centers in the county. The DSU concept includes self-supporting lab settings that would 

guarantee that students and teachers would see best practices in action.  Leslie Griffin, 

Dean of the School of Education for DSU, noted that FedEx would be interested in 

partnering with us.  It was also suggested that it would be possible to replicate the 

training site in Clarksdale and offer undergraduate classes in Early Childhood education 

if we had a nucleus of at least 10 people who want degrees in Early Childhood 

education.  

 On June 12, 2013, a meeting was held to reach out to and include local daycare 

providers.  Those in attendance included representatives from St. Elizabeth Catholic 

School, Covenant House Christian Childcare Center, Tots for Time Childcare Center, 

Creative Children Childcare Center, CMSD central office personnel and principals, 

Andrae Sims, (CCSD) and the Educational Goals Team of the Delta Bridge.  The 

purpose of this meeting was to ensure that local private and parochial schools, as well 

as daycare providers, were invited to join the Coahoma County Pre-Kindergarten 

Collaborative.  The goal of the Collaborative is to ensure that all four year olds in 

Coahoma County have access to quality pre-kindergarten.  The discussion centered on 

the Standards used in National Institute for Early Education Research (NIEER) and how 

they could be utilized in our Collaborative model.  A universal screening assessment 

when students leave pre-k to go to kindergarten was discussed as well as the 

Mississippi Department of Education’s Early Learning Standards for Classrooms 

Serving Four-Year Old Children.  The rating system for childcare centers was 

discussed, Quality Stars or CLASS were options.   
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The plan for a Pre-Kindergarten Round-up at the Expo Center on August 3, 2013 

in which all schools/daycares would be represented, was discussed.  The idea is that 

we are not serving all the eligible children in Coahoma County.  We need to get our 

children in school. It doesn’t matter where.  The goal is to bring the community together.  

To ease the process for parents, registration would be kept uniform across all 

Collaborative members.  There would be one registration form and method for 

completing/submitting it.  This effort can open the door for other things to come into 

Clarksdale.  The group committed to working together whenever possible.  For instance, 

joint professional development is one option.   

On June 14, 2013, Coahoma County Pre-Kindergarten Collaborative members 

attended a webinar sponsored by the Mississippi Department of Education.  

 An Early Childhood Collaborative Conference Call was held on June 20, 2013.  

The purpose of this conference call was to look at the SPARK model and determine if it 

could be used with our Early Childhood model.  This model has learning advocates for 

students in need of assistance.  They work between school settings, students, and 

parents.  They have knowledge of the assessments and curriculum.  They are experts 

in community engagement.  Clarksdale has been a SPARK community.  We have the 

structures in place to work with SPARK in the future.  Nita Norphlet-Thompson offered 

to facilitate our collaborative with help in staffing, paper, runners, whatever we need. 

 On July 2, 2013, DSU met with CMSD to discuss pre-kindergarten.  Their goal 

is to work with us to write a grant for a Model Classroom in CMSD.  Their purpose is to 

collaborate with CMSD and CCSD to train pre-kindergarten teachers.  DSU is known as 

one of the top Early Childhood Education centers in Mississippi.  DSU proposes having 
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one of our classrooms mirror the indicators rated in the Early Childhood Environment 

Rating Scale (ECRES) standards.  ECRES contains inclusive and culturally sensitive 

indicators for many items in the Early Childhood environment. This instrument also rates 

interaction between staff-child, child-child, and discipline, curriculum, health & Safety, 

and Parents & Staff.  ECRES consists of 43 items organized into 7 subscales. DSU’s 

staff will work with our 4-k teachers to enable them to see how the room is set up and 

the methods and procedures of the classroom. An array of learning is expected with this 

training. DSU’s teacher candidates would come to CMSD to do their internship.  CMSD 

teachers will be invited to tour the center.  Mrs. Chestnut, a CMSD pre-kindergarten 

teacher, was asked to visit Delta State along with Dr. Matthews in July.  The goal was 

that by September, other teachers would have the training and note the problems they 

are having in their classrooms.  Centers would be set up in each classroom.   Funding 

for this initiative would be sought through the Delta Bridge and Southern Bancorp.  

DSU, CMSD and CCSD will work together to establish course offerings in Early 

Childhood Education at the Higher Education Center to enable our teachers to become 

Highly Qualified.  Title II funds can be used for that purpose.  

On July 11, 2013, a planning meeting was held at the Higher Education Center 

to plan the model classroom and gain input from the pre-kindergarten classroom 

teachers.  In attendance were members of the Early Childhood Education Department, 

Toya Matthews, Elementary Education Curriculum Director, CMSD, and pre-

kindergarten teachers from across the district. 

On July 19, 2013, another planning meeting was held at the Higher Education to 

discuss ideas for a Collaborative Pre-K program within the county and to brainstorm 
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ways to reach families with 4-year children and enroll them in a pre-kindergarten 

program in the county, whether in private, public, or parochial school. In attendance at 

this meeting were directors of local day care centers, Southern Bancorp Community 

Partners, Bill Luckett, Mayor of Clarksdale, representatives from Head Start, The 

Educational Goals Team, Delta Bridge, CMSD, and CCSD.  Bill Luckett offered to 

promote the pre-kindergarten Collaborative in his radio interview with WROX on July 

21, 2013.  

 CMSD kindergarten teachers met on August 5, 2013,  to plan and prepare for 

the transition of pre-kindergarten students into their classrooms for the 2013/14 school 

year.   

On August 7, 2013, five CMSD pre-kindergarten teachers met at the CMSD 

Central Office to discuss transition planning for in-coming kindergarten students. On 

August 10, 2013, the Collaborative members attended a multi-church give-away of 

supplies and uniforms. The purpose was to work with the church coalition and to hand-

out applications to parents of four-year children to encourage them to register their 4-

year olds in pre-kindergarten in one of the County pre-kindergarten classrooms, 

whether Head Start, private daycare or private or parochial school or within the City or 

County public schools.   

On August 15, 2013, the Collaborative hosted a reception in partnership with 

Delta State University through the Higher Education Center in Clarksdale.  Local 

parents, educators, public officials, and state legislators attended this informational 

event. In attendance were Senator Brice Wiggins, co-author of the Pre-K Legislation, 
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Representative John Moore, Chair of the Education Committee, Representative Chuck 

Espy, and Mayor Bill Luckett, Mayor of Clarksdale. 

Once the Coahoma County Pre-Kindergarten Collaborative was established, 

conference calls have been the preferred method of continuing our on-going 

collaboration.  Conference calls were conducted on June 20, 2013, September 9, 

2013, September 16, 2013,  October 17, October 21, 2013,  October 23,  October 

31, 2013.  Conference calls continue as the work of creating a viable and functioning 

collaborative is done. 

Overall membership chart 

Program Partners 
who provide 
program services 
for children 

Partners with an 
interest in 
supporting early 
childhood  
centers and early 
childhood 
education 

Supporting 
families attesting 
to the need for the 
program and 
interest in 
participating in 
the Early Learning 
Collaborative 

Key Community 
Stakeholders 
supporting the 
Early Learning 
Collaborative 

Headstart – 
Coahoma County 
Opportunities 
Incorporated 
- Kathy Ann 
McDougall 
 

Delta State 
University  
- Leslie Griffin, 
Dean of the 
College of 
Education 
- Jan Haynes, 
Chair & Professor 
of Family 
Consumer 
Sciences 
- Stephanie Farris, 
Director of Pre-
School Programs & 
Instructor in Family 
& Consumer 
Sciences 

Rosie McGee-
Brown, 
grandparent, 
retired educator 

Gray Tollison, 
Mississippi State 
Senator, Education 
Chair 



	
  

10	
  
	
  

 

Coahoma County 
School District 
-  Pauline Rhodes, 
Superintendent 
- Andrae Sims, 
Federal Programs 
Director 
 

Lois B. Erwin, 
Senior Community 
Development 
Officer, Southern 
Bancorp 
Community 
Partners, Coahoma 
County Delta 
Bridge Project 
 

Carmilyn Jackson, 
Parent 

Chuck Espy, 
Mississippi State 
Representative, 
Education 
Committee 

Clarksdale 
Municipal School 
District 
- Dennis J. Dupree, 
Superintendent 
- Dorothy L. 
Prestwich, 
Assistant 
Superintendent 
- Toya Harrell-
Matthews, Director 
of Elementary 
Education 
 
 

Shirley H. Fair, 
Board President, 
Clarksdale 
Municipal School 
District 

Teresa Mackey, 
Parent, Educator 

Bill Luckett, Mayor 
of Clarksdale 

Covenant House 
Christian Daycare 
Center 
- Augusta Strong, 
Director 
 

Valarie Davis, 
Ed.D, Principal, 
Myrtle Hall 4 
Elementary School 

Muriel Jones, 
Parent 

Sarah Ruskey, 
Director 
Carnegie Public 
Library 

St. Elizabeth  
- Jeanne Roberts, 
principal 
 

Oleta Garrett 
Fitzgerald, 
Southern Regional 
Director, Children’s 
Defense Fund 

Cornishee J. 
Bruce-Sims, 
Parent, Educator 

Sr. Robert 
Jackson, District 11 
- Coahoma, 
Quitman, Tate, 
Tunica 
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Tots for Time Day 
Care Center 
- LaShonda Tillis, 
Director 

Peggy Williams, 
Senior AE Cable 
One Advertising 

Melanie Williams, 
parent 

Vanessa Long, 
County Director, 
Department of 
Human Services  

 Josephine P. 
Rhymes 
Executive Director, 
Tri-County 
Workforce Alliance 

Erin Brown, parent Daniel Vassel, 
County 
Administrator, 
Coahoma County 
Board of 
Supervisors 

 Courtney Van 
Cleve, Principal, 
Booker T. 
Washington 
International 
Studies Magnet 
School 

Jonathan Page, 
Parent, Assistant 
Principal, 
Clarksdale High 
School 

 

 LoWanda Tyler 
Jones, Principal, 
Heidelberg 
Elementary 
Mathematics and 
Science Magnet 
School 

Nancy Saddler-
Newson, 
Counselor, CMSD, 
Parent 

 

 Sharron H. 
Montgomery, 
George H. Oliver 
Visual & 
Performing Arts 
Magnet School 

  

 Wilma H. Wade, 
Retired 
Superintendent, 
Clarksdale 
Municipal School 
District 

  

 Emma Orsby-
Jackson, Teacher, 
Booker T. 
Washington, 
International 
Studies Magnet 
School 
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 Beverly Divers-
White, School 
Improvement 
Officer, Clarksdale 
Municipal School 
District 

  

 

With face-to-face, conference calls, and list-serve emails, meetings have been held 

frequently with Coahoma County Stakeholders.  Please note that the conception of 

these meetings preceded the announcement of the Senate Bill Number 2395, the Early 

Learning Collaborative Act of 2013. The dates of the meetings are as follows; 

 

Frequency, Type, & Purpose of Meetings with Attendees 

Date Type of Meeting Purpose Attendees 

March 28, 2012, Clarksdale 
Municipal School 
District, Title I 
Room, Exploratory 
Meeting 

To meet and 
discuss our joint 
concerns for pre-
kindergarten 
achievement 

CCSD 
CMSD  

April 11, 2012 SPARK Steering 
meeting 

To meet & discuss 
transition from Pre-
K to Kindergarten, 
joint professional 
development, and 
increased parental 
involvement 

SPARK 
CMSD 

May 29, 2012 Meeting with Bill 
Luckett 

To meet with 
county-wide 
educators to 
explore ways to 
expand a quality 
pre-kindergarten 
program county-
wide 

- Bill Luckett, 
Attorney 
- Cathy Grace 
- Dennis Dupree, 
Superintendent, 
CMSD 
- Pauline Rhodes, 
Superintendent, 
CCSD 
- Southern BanCorp 
Community Partners 
- Coahoma 
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Opportunities, Inc. 
Head Start 
- Private schools 
- CMSD Central 
Office personnel 

May 29, 2012 Meeting with Cathy 
Grace 

Individual district 
meeting with Cathy 
Grace to discuss 
ways to infuse 
common 
curriculum and 
assessments 
county-wide 

- Cathy Grace 
- Dorothy Prestwich, 
Assistant 
Superintendent, 
CMSD 
- Toya Harrell-
Matthews, 
Elementary 
Curriculum Director, 
CMSD 

April 28, 2013 Exploratory Meeting  To explore 
possibility for a 
Coahoma County 
Pre-Kindergarten 
Collaborative 

CMSD 
CCSD 
Coahoma 
Opportunities Inc.,  
Headstart 
Educational Goals 
Team, Delta Bridge 
  

May 21, 2013 Formal Pre-
Kindergarten 
Meeting 

To learn more 
about the Early 
Learning 
Collaborative Act 
of 2013 (Senate 
Bill No. 2395) and 
to make plans for 
application. 

Mississippi First 
CMSD 
Holly Spivey,  
   Governor’s Office 
Children’s Defense 
Fund 
Coahoma 
Opportunities, Inc. 
Head Start 
CCSS 
Director, Covenant 
House Christian Day 
Care Center 
Director,  Tots for 
Time Day Care 
Center 
Clarksdale Press 
Register 
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May 22, 2013 

 

Clarksdale 
Municipal School 
District, title I room, 
Exploratory Meeting 

To explore ways in 
which Delta State 
University can 
partner with CMSD 
and CCSD 

CMSD  
Bill Luckett, Attorney 
 Southern Bancorp 
Community Partners 
Delta State 
University 
  

June 12, 2013 

 

Hibachi Grill – Early 
Childhood 
Collaborative 
Interest Meeting 

To determine level 
of interest from 
public and private 
pre-kindergarten 
providers and 
private daycares 

CMSD 
CCSD 
St. Elizabeth 
Catholic School 
Educational Goals 
Team, Delta Bridge 
Director, Covenant 
House Christian Day 
Care Center 
Director, Tots for 
Time 
Director, Creative 
Children Childcare 
Center 

June 14, 2013 

 

Webinar To learn about the 
upcoming 
Mississippi Early 
Learning 
Collaborative Act  

Collaborative 
members 

June 20, 2013 

 

Conference Call To debrief Webinar 
and to develop a 
plan of action 

CMSD 
SPARK  
Nita Norplet- 
Thompson 

July 2, 2013 

 

Higher Education 
Center – 
Collaboration 
Planning Meeting 

To plan and 
implement the 
expansion of the 
DSU Early 
Childhood program 
into Coahoma 
County through the 
Higher Education 
Center and CMSD 
and CCSD 
programs 

DSU 
CMSD 
The Higher 
Education Center 

July 11, 2013 Higher Education 
Center - Planning 
Meeting 

To plan the model 
classroom and 
gain input from 

DSU 
CMSD 
Pre-kindergarten 
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 pre-k classroom 
teachers 

Teachers  

July 19, 2013 

 

Higher Education 
Center – Planning 
Meeting 

To meet and 
discuss ideas for a 
Collaborative Pre-
K Program within 
the County and 
how to reach 
families with 4-year 
children and enroll 
them in a pre-k 
program 

-Director, Tots for 
Time 
-Southern BanCorp 
Community Partners 
-Bill Luckett, Mayor 
of Clarksdale 
- Nita Norphlet-
Thompson, Head 
Start 
- Educational Goals 
Team, Delta Bridge 
- Director, Covenant 
House Christian 
Center 
- CMSD 
-CCSD 
- Holly Spivey, 
Governor’s Office 
- Superintendent, 
Dennis Dupree 
- Superintendent, 
Pauline Rhodes 
 

July 21, 2013 

 

Radio Broadcast To inform citizens 
about the pre-k 
registration and 
upcoming uniform 
and supply give-
away by area 
churches 

Bill Luckett 
WROX 

August 5, 2013 
 

Kindergarten 
Teachers’ Meeting 

Plan and prepare 
for pre-
Kindergarten 
transition into 
Kindergarten 

- Elementary 
Curriculum Director, 
CMSD 
- Kindergarten 
Teachers 

August 7, 2013 
 

Pre-Kindergarten 
Teachers meeting 

To participate in 
professional 
development 

- Elementary 
Curriculum Director, 
CMSD 
- Pre- Kindergarten 
Teachers 

August 10, 2013 Multi-Church Give 
Away 

To participate with 
a local coalition of 
churches to give 
away uniforms and 

CMSD 
CCSD 
Head Start 
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school supplies 
and to hand out 
applications 
parents of 4-year 
children to 
encourage them to 
register those 
children with a pre-
K program. 

August 15, 2013 Reception An informational 
reception aimed at 
providing 
information to 
parents, the 
community, and 
other stakeholders 
about the 
Coahoma County 
Pre-Kindergarten 
Collaborative 

-Senator Brice 
Wiggins 
- Representative 
John Moore 
- Representative 
Henry Espy 
- Mayor Bill Luckett 
- Superintendent 
Dennis Dupree, 
CMSD 
- Superintendent 
Pauline Rhodes, 
CCSD  
Nita Norphlete-
Thompson, Head 
Start 
-Holly Spivey, 
Governor’s Office 
Sanford Johnson, 
Educational Goals 
Team, Delta Bridge 
-Collaborative 
Members 
Parents 
Public 

September 9, 2013 
 

Conference Call Discuss Early 
Childhood Grant 
and the direction 
and specifics the 
Coahoma County 
Pre-Kindergarten 
Collaborative 
wishes to take.   

 - Southern Bancorp 
Community Partners 
- CCSD 
- CMSD  
- Head Start 
 
 
 
  

September 16, 2013 
 

Conference Call Discuss Early 
Childhood Grant 

Coahoma County 
Pre-Kindergarten 
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Collaborative 
Members 

October 17, 2013 Conference Discuss Early 
Childhood Grant 

 Coahoma County 
Pre-Kindergarten 
Collaborative 
Members 

October 21, 2013 
 

Conference Call Discuss Early 
Childhood Grant 

Coahoma County 
Pre-Kindergarten 
Collaborative 
Members 

October 23, 2013  
 

Coahoma 
Opportunities, Inc. 
Head Start School 
Readiness 
Leadership Tem 
Meeting 

Roundtable 
discussion on 
School Readiness 

- CMSD  
- CCSD 
- Director, Covenant 
House 
- HeadStart  
- Parents 
 

October 31, 2013 Conference Call Finalize grant 
preparations 
Curriculum and 
assessment 
agreed upon 
between members 

Coahoma County 
Pre-Kindergarten 
Collaborative 
Members 

 

 

2.0 Lead Partner Capabilities 

   The Lead Partner’s capacity to do the following; 

• Serve a fiscal agent to disburse funds according to the Early Learning 

Collaborative’s application 

Clarksdale Municipal School District will serve as the Lead Partner for the 

Coahoma County Pre-Kindergarten Collaborative.  CMSD has the capacity to 

disburse funds as evidenced by its long history dealing with federal and state grants, 

such as the federal Title programs, School Improvement Grant, Magnet Schools 

Assistance Program Grant and many other grants of varying degrees of complexity.  

CMSD administers an annual budget of $4,043,319. (audit available upon request) 
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• Ensure that the provisions contained in the agreement are carried out in an 

efficient and effective manner 

     CMSD maintains a business office and a long history of financial stability and 

efficiency.  Annual audits are conducted by independent auditors (audit available upon 

request).  CMSD is always in compliance.  Federal Programs are monitored on a three-

year cycle.  Other grants are closely monitored by the granting agency.  Audit results 

are presented to the School Board in an open meeting.  

         The Business department is a highly efficient operation with team cohesiveness, 

serving the business needs of the District.   The Business department, working 

cooperatively, provides excellent business and administrative services. Services are 

offered in a timely, consultative manner designed to assist in solving problems and 

meeting new and ever changing challenges in the following areas:   

 • fiscal services to ensure district financial stability;   

• employee payroll services which ensure timely and accurate paychecks;   

• centralized, expeditious purchasing of materials, equipment and services;    

           The Business department is committed to using a collaborative approach and 

promoting participation of every employee in the division that results in the delivery of 

efficient services, a high level of productivity, and effective decisions.  Acquisition of 

the best tools, technology, training and equipment combined with adequately staffed 

departments and a service orientation attitude from division employees ensures that 

District obligations are met in timely manner. 
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• Facilitate the development of a professional learning community for 

teachers in the Pre-K program as well as lead the collaborative 

    CMSD maintains an active professional development calendar and conducts 

professional development through in-house and contracted providers.  CMSD and 

CCSD work closely with Delta State University to create a professional learning 

community in which pre-kindergarten and kindergarten teachers can come together as 

professionals to receive professional development and to share their own experiences 

through the professional learning community.  DSU has made application through the 

Delta Bridge Project to create a demonstration classroom in CMSD and another in 

CCSD.  Plans are underway to utilize the Higher Education Center in Clarksdale, which 

is operated as a joint project between Coahoma Community College and Delta State 

University, to serve as center for professional development and for facilitating the 

creation of professional learning communities with the members of the Coahoma 

County Pre-Kindergarten Collaborative. 

• Identify a staff person to serve as coordinator and point of contact with the 

MDE 

Dr. Toya Harrell-Matthews, Director of Elementary Education, Clarksdale Municipal 

School District.   

• Convene Early Learning Collaborative network meetings to ensure that 

partners focus on expanding enrollment capacity and inclusion 

opportunities for children with disabilities 

    Regular meetings of the Coahoma County Pre-Kindergarten Collaborative will be 

held to ensure that all partners focus on identifying underserved children in Coahoma 
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County, particularly those students with disabilities.  An active search is currently taking 

place to find such children and all entities in the Collaborative participate in Child Find.  

CMSD currently hosts a pre-kindergarten classroom for students with developmental 

delays and ensures that these students are afforded inclusion opportunities.   

• Improve the quality of programs and sustain these gains 

    CMSD, as lead partner, has the capacity to improve the quality of programs 

through its rich collaborative network of supporters and professional development 

providers.  CMSD works closely with agencies such as First Steps, Project Run 

(Oxford), Aaron E. Henry Health Care, Department of Social Services, Coahoma 

Opportunities, Inc., and Mental Health. The Collaborative works closely with the Mayor 

of Clarksdale in seeking to locate experts and continues to collaborate with Delta State 

University to enhance the existing and new programs in the County.  We have, in the 

past, worked with SPARK, and will continue to maintain this relationship. Members of 

CMSD and CCSD, as well as our private daycares, and St. Elizabeth Catholic School, 

serve on the Coahoma Opportunities, Inc. Head Start School Readiness Leadership 

Team.  In turn, these entities serve as advisors for the CMSD pre-kindergarten 

programs in CMSD.  It is with a joint sense of urgency that the Coahoma County Pre-

Kindergarten Collaborative has formed to seek ways to improve the literacy skills of our 

children before they enter kindergarten.  To this end, CMSD, even without grant 

funding, collaborated with Coahoma Opportunities, Inc. Head Start School, in the 2008 -

09 school year, to create three pre-kindergarten classrooms (one for children with 

developmental delays) in the elementary schools.  The demand for these classrooms is 

evidenced by the fact that they are filled to capacity soon after registration begins.  For 
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the 2012-13 school year, an additional classroom was added.  In 2013-14, another 

classroom was added, bringing the total to six classrooms in CMSD.  The success of 

these programs is evidenced by the success of the CMSD pre-Kindergarten students 

when taking the Kindergarten Exit Exam.  Since the inception of the CMSD pre-

kindergarten program, none of the students who attended CMSD pre-kindergarten have 

failed the Kindergarten Exit Exam or been retained.  Achievement data for these 

students is being tracked.   

 CMSD has the capacity to sustain the gains made through the grant program as 

evidenced by its considerable progress made to date, even without funding.  Pre-

kindergarten is a top priority for this district.  It is our belief that the high school 

graduation rate begins in pre-kindergarten with the foundational skills a child needs to 

succeed in kindergarten and beyond.  CMSD and the Coahoma County Pre-

Kindergarten Collaborative have the ability to sustain the programs implemented 

through the grant because of the strong collaboration with Delta State University’s Early 

Childhood Program and the Delta Bridge Educational Goals Committee, of which all 

entities are a member.   

• Ensure the collaborative adopts and implements curriculum and 

assessments that align with the MDE’s Early Learning Standards for 

Classrooms Serving Four-Year-Old Children 

    CMSD currently utilizes the MDE’s Early Learning Standards for Classrooms 

Serving Four-year-Old Children and has a four-year history of utilizing the curriculum.  

To this end, CMSD pre-kindergarten teachers are equipped to serve as mentors for 

other members of the Collaborative who may not already utilize the curriculum.  CMSD 
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is familiar with the School Readiness Goals (SRGs) used by Head Start and these 

teachers are highly qualified as required by Mississippi Department of Education.  

• Submit accurate information to the MDE in a timely manner 

     CMSD has a long history of administering grants and can provide assurance that 

all information will be accurately sent to MDE in a timely manner.  CMSD maintains an 

efficient technology department and has the ability to up-load reports and transmit 

electronically.  CMSD has made a concerted effort over the past 10 years to continually 

upgrade our technological capacity.  

Provide access to program records, quarterly reports and final reports; and  

   All program records, quarterly reports and final reports will be maintained at 

Central Office of CMSD and access will be provided whenever required.  CMSD 

maintains up-to-date technology and has the capacity to prepare, store, and transmit 

electronic records as well as space for hard copies of same materials. 

• Ensure that confidentiality is maintained for programs and families 

CMSD is full compliance with FERPA and maintains strict confidentiality for programs 

and families. 

Resumes and reference letters for the Lead Partner coordinator and contact 

person should be included. 
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Toya  Harrell-­‐‑Matthews  
  

EDUCATION  

Tougaloo  College                                                                                                                                                    Tougaloo,  Mississippi                                                                                                                                                                                                                                          
Bachelor  of  Arts  (Psychology)  May  1997  

Delta  State  University                                                                                                                                    Cleveland,  Mississippi                                                                                                                                                                                                                                                                                                                                                                                              
Masters  of  Education  (Counseling)  May  2000  

Mississippi  State  University                                                                                                              Starkville,  Mississippi                                                                                                                                                                                                                  
Specialist  of  Education  (Educational  Leadership)  August  2004  

Mississippi  State  University                                                                                                              Starkville,  Mississippi                                                                                                                                                                                                                    
Doctorate  of  Philosophy  (Educational  Leadership)  December  2013  

  LEADERSHIP  EXPERIENCES  

Elementary  Curriculum  Director                  (July  2010-­‐‑present)  
Clarksdale  Municipal  School  District,  Clarksdale,  Mississippi  
My  responsibilities  include  overseeing  all  the  work  of  the  elementary  schools.    The  
director’s  tasks  include  mentoring  and  evaluating  elementary  instructional  staff,  and  
identifying  resources  to  fulfill  contract  requirements.  This  position  also  serves  as  a  
member  of  the  leadership  team  for  the  district.    
  
Principal                                                                                                                                             (August  2005  –  June  2010)                                                                                                                                                      
Myrtle  Hall  IV  Elementary  School,  Clarksdale,  Mississippi                                      
My  responsibilities  are  to  provide  leadership  for  the  professional  staff  and  students  of  
the  school  in  the  development,  implementation,  and  evaluation  of  comprehensive  
educational  programs,  and  to  administer  the  programs  in  accordance  with  school  board  
policies  and  administrative  rules  and  regulations.  
 
Adjunct  Professor                                                                                                                    (August  2004  –  May  2009)  
Coahoma  Community  College, Clarksdale,  Mississippi                                                                                                                                                                                          
As an Adjunct  Professor  my  responsibilities  are  to  provide  a  quality  learning  experience  
for  Coahoma  Community  College  students  on  a  semester  basis.  I  perform  instruction-­‐‑
related  duties  and  responsibilities  in  a  timely  manner  and  in  accordance  with  the  
mission,  policies  and  procedures  of  the  college.    
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Day  Treatment  Therapist                                                                                        (October  2000  –  October  2007)                              
Region  I  Mental  Health  Center,  Clarksdale,  Mississippi  
The  essential  duties  and  responsibilities  of  this  job  were  to  assist  in  developing  and  
conducting  children'ʹs  day  treatment  program  activities.  Also,  provide  ongoing  
supervision  of  children  participating  in  the  day  treatment  activities,    
individualized  goal  setting  and  case  planning  for  participants.  Transporting  children  in  
Agency  van  to  and  from  the  program  and  interfacing  with  families,  schools  and  other  
community  liaisons.    

Counselor                                                                                                            (August  1999  –  June  2005)                                                                                                                                                                        
Clarksdale  Municipal  School  District,  Clarksdale,  Mississippi                                                                                                                        
Utilizing  leadership,  advocacy,  and  collaboration,  I  promoted  student  success,  
provided  preventive  services,  and  responded  to  identified  student  needs  by  
implementing  a  comprehensive  school  counseling  program  that  addressed  
academic,  career  and  personal/social  development  for  all  the  students  

SED/SEMI  Case  Manager                 (June 1997 – July 1999)                                                           
Region  I  Mental  Health  Center,  Clarksdale,  Mississippi  
My  essential  duties  and  responsibilities  were  to  work  with  children  and  their  families  
ensuring  that  the  child  gets  the  proper  help  from  agencies  that  provide  medical,  mental  
physical,  social  and  educational  requirements.  

ADDITIONAL  SKILLS  

I  have  an  extensive  experience  with  Internet  Explorer,  Microsoft  Office,  HTML,  
Publisher,  PowerPoint,  FrontPage  Microsoft  Word,  Netscape  and  most  Research  
Databases.  

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 



























































3.0 Leveraging and Sharing Resources 

 Children’s early learning experiences have a profound effect on their 

development.  Early learning experiences are critical to the future well-being of children.  

According to Nelson Mandela, “Education is the most powerful weapon which you can 

use to change the world.”  The following partners are dedicated to providing a world 

class education to the children of Coahoma County. 

1. Clarksdale Municipal School District 
P.O. Box 1088 
Clarksdale, Mississippi 3814 
Dennis J. Dupree, Sr., Superintendent 
ddupree@cmsd.k12.ms.us 
3,500 enrollment capacity 
106 students being served in pre-kindergarten  
(97 students in education classes; 9 students in special services classes) 
No additional students will be served 

2. Coahoma County School District 
P.O. Box 1234 
Clarksdale, Mississippi 38614 
Pauline J. Rhodes, Superintendent 
prhodes@coahoma.k12.ms.us 
4,500 enrollment capacity 
No pre-kindergarten classes currently 
40 new prospective slots to be served with pre-k funds 

3. St. Elizabeth Catholic School 
65 years of operation 
150 Florence Avenue 
Clarksdale, Mississippi 38614 
Jeannie Roberts, Principal 
235 enrollment capacity 
14 four year olds currently served 
No additional four year olds will be served 

4. Covenant House Child Care Center 
8 years of operation 
345 Mississippi Avenue 
Clarksdale, Mississippi 38614 
Augusta Strong, Director 
68 enrollment capacity 
3 four year old students currently being served 
5 (at minimum) will be served; this site will recruit  
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5. Tots for Time Child Care Center 
13 years of operation 
1206 Desoto Street 
Clarksdale, Mississippi 38614 
Shikelo Benson, Owner/Director 
totsfortime@bellsouth.net 
89 enrollment capacity 
8 four-year-old students currently served 
No additional students to be served 

6. Coahoma Opportunties, Incorporated 
48 years in operation 
P.O. Box 1234 
Clarksdale, Mississippi 38614 
Kathy A. McDougal, Head Start Director 
kathyann11950@yahoo.com 
656 enrollment capacity 
299 four year olds currently being served 
No additional four year olds to be served with Pre-K funds 

 

The Coahoma County Pre-Kindergarten Collaborative held its first meeting on May 15, 

2013 in Clarksdale, Mississippi.  Representatives from Head Start, the Clarksdale 

Municipal School District, Coahoma County School District, and the local community 

action group were in attendance.  The purpose of this meeting was to discuss the 

interest and need of forming a collaborative in the county to strengthen the early 

learning experiences of the children in Coahoma County.  All parties in attendance were 

in agreement that this would be an excellent venture and agreed to pursue additional 

partners.  The collaborative met throughout the summer (June 12, 2013, June 20, 2013, 

July 19, 2013, and September 9, 2013) and added additional partners; Covenant House 

Childcare Center, Tots for Time Child Care Center, and St. Elizabeth Catholic School.  

Two successful events were held to extend outreach to parents and the greater 

community of Coahoma County.  The collaborative partnered with the local ministerial 

alliance and assisted with disbursing uniforms, school supplies, and passing out 
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registration information on the school choice for all grade levels in the county.  This 

event was held on August 10, 2013.  The collaborative was able to reach over 500 

parents and children and disseminate registration information for the collaborative.  

Additionally, the collaborative hosted an informational reception on August 15, 2013 at 

the Curter Mansion.  This reception allowed the collaborative to showcase the initiative 

and inform those present of the goals and plans of the team.  The vision of this 

collaborative is to design and implement approaches to learning based on the 

Mississippi Early Learning Standards for four year olds, with the flexibility to support 

children’s individual rates of development and learning.  Early childhood education is 

vital to building a great foundation for educational success, community and reducing 

unsuccessful school graduations.  Involving children in enriched activities and child 

centered learning environments foster creativity that ensures later success.  Young 

children learn habits and form patterns that are not easily broken.  The Coahoma 

County Pre-Kindergarten Collaborative is committed to providing positive child centered 

environments conducive to promoting individual child success guided by proven 

research.  Because literacy is a prominent factor in children’s development and the 

struggle in the state of Mississippi to excel in this area, this collaborative will focus on 

literacy providing specialist and research methods to assist enrolled students to build 

literacy skills upon inception of the program. The focus for this collaborative will be to 

provide stronger foundational skills in language and literacy.  Our goal is to increase 

phonological awareness, develop and expand expressive and receptive language skills, 

build vocabulary, and implement age appropriate strategies to assist with reading and 

reading comprehension. 
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 The administrators in this collaborative have been in the field of education for a 

number of years.  The average number of years of experience for the administrators in 

this collaborative is 15 years and 14 for the teaching staff. 

 The Clarksdale Municipal School District partnered with SPARK for 2 years 

(2010-2012). This partnership assisted the district with aligning community systems to 

increase readiness with our kindergarten students.  The SPARK staff greatly assisted 

kindergarten teachers with targeting students that needed targeted assistance in 

specific skills (literacy, social, motor development, and cognitive) and conducted 

additional outreach to parents to assist them to work effectively with their child and the 

schools.  This initiative helped parents to grow as their child’s first teacher and ensured 

the home/school connection was a positive one.  Additionally, SPARK allowed our 

district to begin the transition to becoming a Ready school.  This process allowed one of 

our elementary schools to take a closer look at its readiness for learning. Many strides 

were made in the school that has been beneficial to strengthening children’s school 

experiences as well as their parents.  The school district gained valuable insight on 

readiness practices and how to build continuity in our overall programs.   

 Currently, our collaborative partners have current interagency agreements with 

one another or are co-op schools through our Title I federal programs.  Over the years, 

the Clarksdale Municipal School District and the Coahoma County School District has 

held joint professional developments on differentiated instruction and parental 

involvement.  All professional development opportunities are open to the local day care 

centers and the Head Start Centers as it relates to specific offerings that each district is 

offering for the school year.   
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 The kindergarten teachers and the head start teachers and staff have held 

several informal sessions for the last 4 years to discuss student expectations, 

curriculum development, and data collection.  These sessions have been very powerful 

and productive sessions.  Teachers from both groups were able to discuss how they 

deliver effective instruction as well as shared ideas to help one another grow 

professionally.  In accordance with our interagency agreement, students from the local 

head start centers and day care centers visit our various schools throughout the year.  

During this visit, students are able to become kindergarten students for a day and gain 

the “big school” experience.  Students leave with school brochures and other valuable 

information to share with their parents. 

 Essentially, the partners in this collaborative have worked together for a number 

of years.  However, there is still a decline in our students not being socially, emotionally, 

or educationally where they should be when they enter the doors of our schools.  By 

strengthening our partnership to provide focused professional development, we believe 

we can build stronger continuity in our mode of instructional delivery as well as have a 

common measure for achievement as students matriculate from early childhood and 

beyond.    

 Another focus of our collaborative is family engagement.  Family engagement is 

critical to the educational success of children.  When schools and families work 

together, children have a much better chance for success, not just in school, but 

throughout life.  SPARK will convene family meetings with the collaborative to assist us 

with forming and sustaining family-focused learning communities.  We believe this 

partnership will help to reach more families and impact the success of our children. 
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4.0 Commitment 

 The Coahoma County Pre-K Collaborative is fully committed to expanding and 

strengthening pre-K education in Coahoma County, Mississippi.  Collaboration currently 

exists in Coahoma County between multiple agencies and organizations in joint efforts 

to improve the quality of pre-K education for all of the children living in the entire county.  

In recent years, significant strides have been made to prepare more 4 year olds for 

Kindergarten.  Clarksdale Municipal School District and Coahoma Opportunities 

Incorporated Head Start expanded the number of pre-K classrooms from three (3) to 

five (5) in order to provide services for up to 100 students in Clarksdale, MS.  In addition 

Coahoma County School District and Coahoma Opportunities Incorporated Head Start 

has partnered to provide educational services for pre-K students during the summer for 

the past 5 years.  The Delta Bridge Educational Goals Team which consists of diverse 

organizations both public and private in Coahoma County established expanding pre-K 

services as one of the organization’s goal in the fall of 2012. 

Quality Assessment Results 

The Coahoma County Pre-K Collaborative will implement a systematic 

improvement model that will hinge on a variety of quality assessment data in the areas 

of student achievement, parental engagement and access, and professional learning 

and development. The assessment tool that will be used is the Brigance Early 

Childhood Screens, which is a norm referenced assessment that identifies potential 

developmental delays and giftedness; determine children’s strengths and needs; and 

assess school readiness. Student achievement will be the primary indicator of 
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programmatic strengths and areas for improvement.  There will be three screeners 

given throughout the school year using Brigance Early Childhood Screens. Based 

upon these assessment results, decisions will be made as it relates to professional 

development and instruction. 

 Parental engagement and access to data is critical to providing a unique 

perspective of the quality of the educational services provided through the collaborative.  

Parent will have a vital role in the program’s improvement model.  Parents will respond 

to surveys assessing various aspects of the program at the end of the first semester 

and at the end of the year.  The results of the parent surveys will be analyzed by a 

collaborative team, reported to parents, and used to strengthen the prioritizing process 

of program’s needs.  Furthermore, the Pre-K Collaborative will provide quality 

assessment result in the area of professional learning and development of the faculty 

and staff throughout the school year.  Qualified staff will complete surveys and 

questionnaires evaluating various aspects of the early childhood program. 

Improvement Plans and Progress 

The Coahoma County Collaborative Improvement Model will be a continuous 

improvement plan that starts with identifying improvement priorities through rich data, 

such as, results of the Brigance Early Childhood Screen, parental survey and informal 

data, and faculty and staff feedback and informal data collected during an annual needs 

assessment process conducted in the Spring Semester.  A comprehensive plan will be 

written with input and approval from all stakeholders and members of the collaborative 

based upon the priorities set forth through the needs assessment process, which will be 

done on an annual basis. The entire plan will be implemented with fidelity, and program 
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quality will be assessed in order to determine appropriate adjustments and 

modifications to the comprehensive plan. 

Coahoma County Pre-K Collaborative  

Program Improvement Model  

 

Curriculum and Assessments 

 The Coahoma County Pre-K Collaborative curriculum will mirror the Mississippi 

Department of Education Early Learning Standards for Classrooms Serving Four-Year-

Old Children in the area English Language Arts.  These standards are aligned with the 

knowledge depth and rigor of The Common Core State Standards for English Language 

Arts & Literacy in History/Social Studies, Science, and Technical Subjects.  Brigance 

Early Childhood Screens will be used as a uniformed screener for students which will 

measure the proficiency of students in two domains of language development and 

literacy and track students’ progress over the course of the academic year. 

Enrollment Outreach 

Various events for outreach to under-served families have taken place, and the 

collaborative plans to continue similar outreach efforts. The collaborative sponsored a 

Program	
  
Assessment	
  (Data	
  

Collec2on)	
  

Implementa2on	
  of	
  
Plan	
  

Pre-­‐K	
  
Comprehensive	
  

Plan	
  

8



Pre-K Round-Up in the city of Clarksdale to garner an increase support of parents for 

pre-K services and to accurately identify the number of 4-year-old students in the 

county.  Also during this event, the purpose of benefits of the pre-k program was 

outlined for parents. This event was heavily promoted in the community including 

daycares, civic organizations, churches, and schools throughout Coahoma County.  In 

addition, this event was advertised on the local radio station. There are plans to 

continue this annual event as well as continuous efforts to educate parents about the 

program and make parents partners with the educational process of their children.   

Parents will be solicited to serve as mentors to recruit other members.  Meetings 

will be quarterly to report on progress and join the members of the consortium to make 

sure everyone maintain shared goals.  Dissemination materials will be developed and 

distributed throughout the community to keep awareness alive and community interest 

vital.  Parent engagement activities for pre-k programs will be conducted through the 

parent groups.  Other initiatives will be held to include neighborhood information booths 

and participation in community events to include parades and other community 

activities.  

Collaborative Agreement Among Programs 

There exist agreements with several partners of the collaborative in providing 

educational services to four year olds in Coahoma County.  Coahoma County 

Opportunities Incorporated Head Start has agency agreements with both Clarksdale 

Municipal School District and Coahoma County School District.  Both public school 

districts service students enrolled in Head Start throughout the year or during the 
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summer.  Furthermore, district level administrators and elementary school principals 

from both public school districts serve on the Coahoma County Opportunities 

Incorporated Head Start Readiness Council, which meets annually to discuss the needs 

of all parties in providing the highest quality education for four and five year old students 

in the entire county. 

With this current relationship well established between partners of the 

collaborative, each of the partners identified in the collaborative will provide services to 

aid in the success of the project.  As identified previously these agencies will work 

towards established common goals for providing services for students within the 

collaborative.  An agreement has been developed and contains goals of the 

collaborative as well as roles of each partner in the collaborative.  A time frame has 

been established and each partner has signed agreement with signature of authorize 

personal.  Periodic collaborative meetings are planned to discuss the progress of the 

agreements and benchmarks set to make sure all of the goals of the agreements are 

met. The agreement used for the collaborative is included in the Appendix.  

Records of Professional Development  

Professional development is key to empowering and sustaining a staff that will 

provide quality services for pre-k enrolled children.  The Coahoma County Pre-K 

Collaborative has a record of providing joint professional development amongst partners 

in the collaborative.  Clarksdale Municipal School District and Coahoma County School 

District have conducted joint professional development in the areas of motivating at risk 

students, high-stakes test preparation, teacher evaluation, and Common Core State 

10



Standards.  In addition, both public schools and Coahoma County Opportunities 

Incorporated Head Start have participated in jointly planned professional development 

during the summer for early childhood teachers during the summer school program. 

Continued efforts will be made by the collaborative to ensure that the program 

staff will be qualified and trained to keep abreast of the current research techniques 

used in classrooms.  Delta State University will serve as one of the partners of the 

project as well as Head Start.  Both entities bring a set of trained staff.  Delta State 

offers a degree in Early Childhood and houses a childcare center that practices the 

most current ideas in early childhood.  Head Start also is trained extensively through 

state, regional and national standards.  These partners along with the school district will 

work collaboratively to identify the trainings available for staff.  Other training will be 

initiated through curriculum and program specialists in their fields.   

All teaching staff will be required to participate in staff development.  Individual records 

with be maintained in each teacher’s files outlining the following: 

• Assessment of credentials 

• Staff development plan 

• Evidence of attended staff development 

• Evaluation  

Teacher records will be reviewed annually as part of the needs assessment for 

determining professional development for current early childhood workforce. 

 

11



5.0 Evidence of Need 

 Early childhood is a crucial time for growing, forming, and brain development. 

Too many children begin kindergarten without the background or skills to be successful 

and thus lag behind other children throughout their school careers.  In the Mississippi 

Delta, this is a common trait for our children.  Our county has a pregnancy rate of 96.3% 

and the state’s pregnancy rate is 76.8%.  The graduation rate for the county is 55.7% 

and the state’s graduation rate is 75.5%.  To help with these negative trends, our 

collaborative is seeking to create and sustain quality pre-kindergarten programs by 

boosting the literacy instruction delivery of the teachers and acquisition of skills for 

students.  This collaborative can help deter students from dropping out and giving them 

viable options for matriculating through school.  The seeds for failure to complete formal 

schooling begin at the beginning of the school experience, from the first day a child 

feels incompetent to complete a task and those seeds grow as the child continues to 

struggle throughout the years.  Our collaborative seeks to build the literacy skills of our 

children and thus giving them the tools needed to be kindergarten ready.  We recognize 

that access to pre-kindergarten classes that are literacy rich, is key to closing the 

achievement gap that currently exists in the county.   

 Currently, the Clarksdale Municipal School District has 5 pre-kindergarten 

classes.  Ninety-five percent of our students qualify for free or reduced lunch.  Fifty-

three percent of our 3rd grade students scored below proficient on the state assessment.  

The student retention rates in kindergarten through third grade all exceed five percent.  

The retention rates for the 2012-2013 school year is as follows: 
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Grade Number of Students Percentage of Students 

Kindergarten 30 10.53% 

1st grade 24 9.09% 

2nd grade 12 5.11% 

3rd grade 22 8.53% 

 

These numbers are not acceptable.  However, we now have data to support the 

success of our existing pre-kindergarten classes.  Since the inception of our pre-

kindergarten program in 2008-2009, none of the students who attended have 

been retained and they are all reading on grade level.  Moreover, our district has 

a board approved kindergarten exit exam that all kindergarten students must 

pass with 70% mastery to exit kindergarten.  To date, all of the pre-kindergarten 

students who remained in our district have passed this exam with an average 

school of 98%.  We believe that implementing pre-kindergarten has not only 

allowed students to develop readiness skills, but exposure to the pre-

kindergarten has laid the foundation for our students to be successful to date. 

 The Coahoma County School District does not have any pre-kindergarten 

classes.  However, they are looking to add two classes to their program.  100% 

of the students in this district qualify for free or reduced lunch.  Thirty-nine 

percent of their third grade students were below proficient.  This number is not at 

the required forty percent on the state assessment.  However, it is very close and 
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could possibly regress if we do not close the gap at the lower grade levels prior 

to third grade.  The retention rates for the 2012-2013 school year is as follows: 

Grade Number of Students Percentage of Students 

Kindergarten 14 10.14% 

1st grade 7 5.43% 

2nd grade 4 3.48% 

3rd grade 9 6.34% 

 

 The need for our collaborative is not only based on acquiring additional 

funds, but the impact of income inequality in this region is very alarming.  Our 

students are from homes where parents have little to no education and are 

unemployed.  In a report authored by Sean Reardon, a Stanford professor, the 

income achievement gap-the difference in the average standardized test scores 

between children from families at the 10 percentile of income distribution and 

children at the 90th percentile-is now nearly twice as large as the black-white 

achievement gap.  Likewise, the achievement gap between rich and poor 

children presents a big problem and must be attacked on many fronts.  The 

correlation between the income level of a student’s family and test scores is high.  

This researcher suggests that some of the processes that are responsible for the 

gap in achievement is what happens in early childhood classes prior to reaching 

kindergarten. 

 This collaborative is fully committed to working on delivering quality 

instruction to all four year old students.  The way to combat high pregnancy 
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rates, low graduation rates, and crime is to provide quality early childhood 

experiences.  The Coahoma County Pre-Kindergarten Collaborative is committed 

to closing the achievement gap. 
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6.0 Parent Engagement and Ease of Family Access 

 Parent engagement is an important part of the Coahoma County Pre-K 

programs.  Throughout the district the administrators understand the impact of parent 

engagement in all grade levels.  When school, families and community groups work 

together to support learning children tend to do better in school, stay in school longer 

and like school more.   Students with involved parents are more likely to: 

• Earn higher test scores 

• Be promoted 

• Attend school regularly 

• Have better social skills, and 

• Graduate high school and attend college 

Such statistics lead Coahoma Municipal School District to maintain parent engagement 

as a goal for the district.  Parent participation will be encouraged and models for parent 

engagement will be maintained such as SPARKS.  Parent friendly school environments 

will be established and all opportunities will be taken to make parents apart of their 

child’s education.   

 A goal of the collaborative is to ensure active and increasing parent engagement 

in the pre-k program.  Daily activity sheets will be sent home with students that update 

parents on their child’s development.  In additional, parents may request conferences 

for additional information concerning their child’s development.  After each Brigance 

Early Childhood Assessment that will occur three (3) times a year in the fall, winter, and 

spring, parents will be invited to parent-teacher conference night to review and receive 
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written reports about their children’s individual development. There will be two “Family 

Night” program where parents will receive educational information from their children’s 

serve provider, as well as, a guest early childhood educational expert.  Parents will be 

given perspective dates for proposed parent conferences prior to assigning dates to 

assist in ensuring parent participation.  Parent-teacher conference times for pre-school 

children will be held at different times than K-12 parent teacher conferences to give 

parents opportunities to attend the conference night. 

 The focus of Coahoma County Pre-K Collaborative parent engagement is to 

attain every parent to actively partner with the school to provide educational strategies 

for positive educational outcomes.  This will encounter hard work and dedication of the 

staff in Coahoma.  All staff will participate in working to involve parents as staff and 

parents will be asked to sign a parent engagement commitment/pledge that will list the 

responses and engagement expected when working with parents and parents working 

with child and staff.  This agreement will be renewed periodically and parents will be 

given copies of the pledges. 

 Parents will be notified of all programs in Coahoma County that will provide 

educational services to their children in an informational booklet that will have pertinent 

information concerning the program and contact information.  All organizations that will 

provide services will have policies that encourage visitation during the school day, and 

communicate parents’ right to know about their children’s academic success.  These 

policies will be published in the parent-student handbook for the Pre-K programs and 

placed on members’ websites.  Parents will be requested to sign form acknowledging 

reading hand book as required by the Mississippi Department of Health. Parents will 

17



provide valuable feedback in the form of a semi-annual parent program assessment 

survey, and parents will be a part of the annual review and approval of the 

comprehensive program improvement plan. 

Parents’ interest and support is vital to the success of the program and individual 

children.  Services included for parents are as following: 

Parent	
  Engagement	
  Chart	
  
Parent	
  Activity	
   Frequency	
  
Parent	
  Training	
  using	
  SPARKS	
   Ongoing	
  
Parent	
  Conference	
  Nights	
   	
  Three	
  (3)	
  times	
  per	
  year	
  
Family	
  Fun	
  Night	
   Two	
  (2)	
  times	
  per	
  year	
  
Parent/Teacher	
  Pledges	
   Annually	
  
Child	
  Activity	
  Sheet	
   Daily	
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7.0 Qualified Staff 

 The Coahoma County Pre-K Collaborative is committed to ensuring that all staff 

is credentialed in accordance with the Mississippi Code Section 37-21-3.  So that we 

can provide high, quality instruction, the collaborative will seek to hire a reading 

specialist to serve as a master teacher.  This individual will oversee the day to day 

instructional practices of the classrooms and ensure all components of the program are 

being implemented with fidelity and intentionality.  Additionally, this individual will be 

responsible for but not limited to: 

a. Providing professional development (i.e., literacy development, classroom 

management, planning for instruction) 

b. Collaborating with colleagues to assist with curriculum needs 

c. Coordinate planning of pre-k learning communities 

d. Serve as a support system in implementing the goals of the collaborative 

The Clarksdale Municipal School District employs an elementary curriculum 

director with 15 years of experience in counseling and leadership.   The 5 

elementary schools in our district are pre-k through 4th grade schools.  We have a 

total of 6 classes; 5 regular education classes and 1 special need class.  The six 

pre-k teachers all have valid Mississippi educator’s licenses.  Two of the teachers 

have bachelor degrees in child development and the other 3 will be returning to 

school through our collaboration with Delta State University to obtain the hours 

needed in early childhood development.  Additionally our 6 assistant will obtain the 
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child development credential.  We will use our Title II funds to ensure our teaching 

staff is in compliance with the application. 

The Head Start staff consists of 5 center administrators, all with bachelor 

degrees in early childhood education.  The 15 teachers with bachelor’s degrees in 

early childhood education, 15 assistants with associate of arts degrees in early 

childhood education. 

The St. Elizabeth’s Catholic School staff has 1 principal with a bachelor’s degree 

in elementary education, a pre-k teacher with a bachelor’s degree in early childhood 

education, and an assistant teacher with an associate of arts degree in early 

childhood education. 

The Coahoma County School District does not currently have any existing pre-k 

classes.  However, they will hire staff in accordance to the Mississippi Code. 

The two child care centers participating in this collaborative are currently 

participating in the Mississippi Child Care Quality Rating System.  They will continue 

to be evaluated by the Early Childhood Environment Rating Scale-Revised (ECERS-

R).  Tots for Time Child Care Center has a four year old class with 1 teacher with a 

bachelor of arts degree in early childhood education as well as an assistant with the 

child development association credential.  The Covenant House Child Care Center 

four year old classroom teacher has a bachelor of arts in early childhood education.  

There is currently no assistant in this classroom.  However, once recruitment is 

complete for the upcoming year, this school will meet the requirement of having a 

minimum of 5 students or more. 
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8.0 Curriculum and Assessments Aligned to Standards 

 Students make gains in early literacy when high quality programs include an 

intentional curriculum and provide effective teacher professional development and 

support systems.  Unfortunately, children from families who have limited economic 

resources are disproportionately likely to start kindergarten behind (Hart & Risely, 

1995).  Children who start school behind often become poor readers in the early grades 

and then continue to struggle with reading through their school career.  Once children 

fall behind, compensatory education is no longer a viable option and thus the graduation 

rate decreases.  If children struggle after reaching grade three, reading struggles 

become more difficult to remediate. 

Getting young children started on the right track is essential to getting them 

where they need to go.  High quality pre-kindergarten programs are vitally important to 

this journey.  Because high poverty is prevalent in this collaborative, it is imperative that 

the teachers have an intentional curriculum.  A strong curriculum and delivery can 

increase the achievement in low-income children.  The strategies used in all early 

childhood classes will possess positive adult-child relationships.  This will provide the 

foundation for learning language and literacy.  All of the domains of child development 

will be addressed daily and the teaching staff will scaffold in order to reach the children 

at their specific level of learning.  One of the key elements that teachers will be 

expected to perform daily is modeling of appropriate reading behaviors.  This will 

include using pictures as support, making connections to self and text, making 

predictions, and using comprehension strategies.  Teachers will also implement 

appropriate management strategies by continually monitoring the classroom, offering 
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support when necessary, encouraging participation, and implementing proactive 

management strategies.   

The curriculum that will be utilized for this collaborative is Opening the World of 

Learning (OWL) created by Pearson and is aligned to the Early Learning Standards for 

Classrooms serving four-year-old children.  This program is a comprehensive Pre-K 

curriculum that prepares children for kindergarten with ongoing assessment of research-

based success predictors and playful, purposeful, and personalized instruction.   

 OWL is based on a thorough knowledge of research on early language and 

literacy development and research on social and emotional development.  Teaching 

with intentionality is at the core of this program.  The focus on conversation and the 

amount of implicit and explicit oral language, critical thinking, and vocabulary instruction 

will be implemented daily and teachers will be intentional in their actions and words. 

 In addition to the assessments that accompany the program for progress 

monitoring, children will be administered the Brigance Early Childhood Screens III, a 

nationally normed and standardized instrument.  This assessment allows teachers to 

easily identify potential developmental delays and giftedness in language, motor, self-

help, social-emotional and cognitive skills.  In addition to the progress monitoring tools 

and formative assessment tool (Brigance), each four-year-old student will be 

administered a summative assessment at the completion of their pre-kindergarten year.  

The two childcare centers will be measured additionally by the Early Childhood 

Environment Rating Scale-Revised (ECERS-R).  This is the tool they are currently 

evaluated by as participants in the Mississippi Child Care Quality Rating System 
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9.0 Daily Schedule 

Coahoma County Pre-K Collaborative 

Pre-Kindergarten Schedule 

 7:35-7:50-(15 min) – OPENING ACTIVITIES – Children will: 

• participate in opening routines (attendance, calendar, etc) 

• hear about new or special activities planned for the day 

8:00-8:30- Breakfast/Restroom 

8:30-8:50 (20 min)-  Circle Time: (Calendar, alphabets, numbers, colors, shapes, days 

of the week, months of the year, stories, rhymes) 

8:55-9:30—Center time(35 min) – GROUP TIME) (whole and small group instruction) – 

Children will: 

• learn about new concepts in the content areas of language and literacy, math,  

and science  

• participate in language and print rich activities guided by the teacher 

• participate in group singing, finger plays, poetry, and other music and movement 

activities 

9:35- 10:20(45 min)-  LEARNING CENTERS –Children will: 

• extend their learning experiences by engaging in activities in the various work 

centers such as the reading/writing, dramatic play, block, art, science, music, & 

math areas 
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• cooperate with a classmate or in a small group 

• work one on one with a teacher 

• practice and generalize skills such as , writing, counting and problem solving 

through relevant and meaningful activities 

10:20-10:25-Restroom Break  

10:30-11:00-Lunch 

11:00-11:25-Restroom/ Quiet Time-(25 min)  – Children will: 

• listen to quiet music 

• listen to stories and look at books 

• use quiet materials individually 

11:25-11:40-(25 min) – SPECIAL ACTIVITIES (such as Art, Music, etc) – Children will: 

• engage in learning outside the classroom environment 

• participate in extended learning opportunities 

• learn about health and nutrition 

11:45- 12:05-(20 min) – JOURNAL WRITING – Children will: 

• write about self-chosen or prompted topics using pictures and/or words 

• dictate stories 

• express their thoughts and ideas in pictures and/or words 

12:05-12:35-(30 min)-OUTDOOR ACTIVITY TIME – Children will: 

• use their whole bodies in active play to develop small and large muscle groups 
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• engage in age-appropriate games 

• work cooperatively with other 

12:35- 1:10-(35 min) – GROUP TIME/ LEARNING CENTERS (whole and small group 

instruction) – Children will: 

• participate in group singing, finger plays, poetry, and other music and movement 

activities 

• extend their learning experiences by engaging in activities in the various centers 

such as the reading/writing, dramatic play, block, art, science, music, & math 

areas( once they have completed group activity) 

1:15- 1:35-(20min)- Restroom/SHARED READING EXPERIENCE – Children will: 

• read books, song charts and/or picture stories together 

• participate in themed activities which extend the current lesson 

• learn about print concepts through teacher guided reading and writing activities 

1:35- 1:50-(15min)- Clean up/SNACK TIME – Children will: 

• experience new foods and learn about nutrition 

• socialize with friends(practice helping and being kind to each other) 

• practice math skills by helping to count plates and cups and other needed items. 

• learn self-help skills 

1:50- 2:00-(10 min) – REFLECTIONS OF THE DAY/ DEPARTURE – Children will: 

• review concepts learned during the day 

• verbalize in a group setting what they have done/learned 
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• begin to appreciate others’ points of view 

2:15-3:10- PLANNING- Collect materials needed and discuss with Assistant the 

objectives and activities we will implement the following day. Review student’s work and 

activities. (Professional Development). 
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10.0 Class Size and Staff-Child Ratio 

The Coahoma County Pre-K Collaborative will adhere to the required class size 

and staff student ratio.  There will be approximately 47 students served at 11 

school sites in 25 classrooms.  Each classroom will have one qualified teacher, 

as defined in Mississippi Code Section 31-21-3, to deliver instruction during the 

Pre-K program, and one qualified assistant teacher. 

Service 
Provider 

Total Number 
of Students 

Number of 
Classrooms 

Number of 
Qualified 
Teachers 

Number of 
Qualified 
Teacher 

Assistants 
Clarksdale 
Municipal 

School District 

108 6 6 6 

Coahoma 
County 

Opportunities 
Head Start 

299 15 15 15 

Coahoma 
County School 

District 

40 2 2 2 

Tots for Time 
Child Care 

Center 

8 1 1 1 

St. Elizabeth 
Catholic 
School 

235 1 1 1 

Covenant 
House Child 
Care Center 

68 1 1  
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11.0 Professional Development 

 The Coahoma County Pre-K Collaborative understands that a highly qualified 

teacher is one of the most influential factors in student achievement.  So it is vital that a 

commitment to continuous improvement of teacher quality is evident in the Pre-K 

program.  Coupled with student achievement data such as, retention rates and exit 

screener data, Coahoma County will use the Mississippi Statewide Teacher Appraisal 

Rubric (M-STAR) teacher evaluation process as a tool for assessing early childhood 

workforce needs; establishing a statistical baseline for current workforce, and 

developing and implementing a systematic professional development plan for improved 

teacher quality that reflects the Learning Forward Standards for Professional Learning. 

Improving student outcomes is the ultimate goal of the Pre-K program in the 

collaborative, and analyzing current student achievement data will be the strongest 

indicator of workforce needs.  MAP scores, retention rate, and other formal and informal 

assessment data will be used to identify areas where improved instructional quality is 

needed to increase student achievement outcomes.  Teacher retention rates, continued 

educational activities, and credentials will be used as a part of the collection of baseline 

data to accurate assess staff needs. Also, teacher self-assessment surveys and 

questionnaires will be used to help set professional growth goals in the early childhood 

workforce.  Furthermore, qualified faculty and staff will be formally observed during the 

beginning of the academic school year as a final part of the collection of baseline data 

used to determine workforce needs. 

The analysis of baseline data collected will serve as the platform in which to build 

a comprehensive professional development plan for the workforce in the collaborative.  
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The comprehensive professional development plan will reflect the LearningForward 

Standards for Professional Learningwhere teachers will collaborate and learn in a 

professional learning community (PLC) of teachers.The comprehensive professional 

development plan will consist of three components: 

1.) Identifying skills which need professional support 

2.) Provide professional support through coaching and mentorship in the PLC’s;  

consultation and workshop attendance 

3.) Follow-up to monitor skill development and provide additional feedback and 

support 
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ATTACHMENT C 
 

Early Learning Collaborative 
Budget Summary Form 

 
Collaborative Contact: __________________________________________________ 
 

DIRECT COST REQUESTED FOR 
COLLABORATIVE 

 

AMOUNT 
 

YEAR 1 
 

January 2014  
to 

 June 2014 

AMOUNT 
 

YEAR 2 
 

July 2014  
to 

 June 2015 

AMOUNT 
 

YEAR 3 
 

July 2015  
to 

 June 2016 
1. Salaries, Wages, and Benefits 
 

$33,241.13 $67,095.35 $67,708.46 

2. Student Transportation (No more than 
10% of total budget) 

 

   

3. In-state Travel 
 

$6,120 $9,720 $9,720 

4. Educational Materials  
 

$134,571 $50,000 $50,000 

5. Consultants and Contracts 
 

$10,400 $31,400 $31,400 

6. Program Evaluation (Classroom 
Quality Measure) 

 

   

7. Equipment or Technology 
 

$130,000 $72,000 $108,000 

8. Professional Development 
 

$5,000 $35,360 $35,360 

9. Assessments for Students (diagnostic 
and progress monitoring) 

 

$8,222 $1,500 $1,500 

10. Other  
Stipends & Food 

 $27,771.20 $27,771.20 

TOTAL BUDGET 
 

$327,554.10 $294,846.60 $331,459.70 

 
No indirect cost rate shall be allowed. 
 
This form is a required element of the grant application and must be included with the budget 
narrative indicating an itemized breakdown of these budget categories and explaining how 
each line item was calculated.  
  

The initial period is from January 1, 2014 through June 30, 2014. 
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Budget Narrative 

The Coahoma County Pre-K Collaborative budget is built to sustain the early 

learning pre-k classrooms in Coahoma County years after the life of the Mississippi 

Department of Education Pre-K Early Learning Collaborative Grant.  The budget is not 

based upon the recommended per pupil allocation, but it is based upon the capacity of 

the partners in the collaborative to maintain sufficient resources to provide longevity to 

pre-k programs in Coahoma County, MS.  Various matching funds will be used by the 

collaborative in each year of the grant.  Philanthropic grant through organizations, such 

as, The Walton Foundation and Delta Bridge; district funding from local, state, and 

federal sources; and civic and religious donation help offset cost by providing student 

transportation, facilities usage and maintenance, utilities, and salaries and fridge 

benefits for teachers, teacher assistants, building administrators, district administrators, 

and bus drivers.  The budgetary request over the next three years will provide a 

substantial foundation for the collaborative to build and expand its quality pre-k services 

to 4 year olds throughout the county. 

Salary 
Position Year 1 Year 2 Year 3 
Literacy Specialist  $33,241.13 $67,095.35 $67,708.46 
 
Literacy Specialist- will be responsible for quality professional development 

implementation, training of faculty and staff, monitor curriculum needs and assisting in 

on-going parental engagement activities.  This salary amount for each year is 

comprised of both salary and benefits. 

In-State Travel 
Year 1 Year 2 Year 3 
$6,120 $9,720 $9,720 
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In state travel consists of travel for the literacy specialist and the two contracted 

interventionists to travel from site to site rendering services.  The requested amount is 

based upon the per diem travel rate of public school employees.  This amount also 

includes the travel, lodging, and meals to two (2) state conferences, Mississippi Early 

Childhood Association and Mississippi Head Start State Conference.  This cost will 

allow 5 teachers to attend in order to be an on-site trainer within the collaborative.  

Educational Materials 
Year 1 Year 2 Year 3 

$134,571 $50,000 $50,000 
 
During year one, 24 classrooms will be furnished with an Early Literacy Curriculum that 

is aligned to the Mississippi Early Learning Standards.  This will be a one-time purchase 

at a cost $83,951.28.  In each of the three (3) years of funding, classroom libraries will 

be build to provide a print-rich learning environment at a cost of $1000 per classroom.  

In addition, $1000 will be utilized to purchase books and other educational materials for 

a parent center at each of the 11 sites. 

Consultants and Contract 
Year 1 Year 2 Year 3 

$10,400 $31,400 $31,400 
 
The requested amount for consultants and contracts is for the two (2) interventionists 

who will serve all sites in order to profession intervention to the most at-risk students in 

the area of literacy.  In year one, they will work 40 days for 3 hours each to identify at-

risk students at each of the sites at a cost of $8,000.  During year 2 and year 3 they will 

work 140 days for 3 hours a day each for a cost of $29,400.  Included in the budget is 

$2000 each year for early childhood experts for the Family Night. 
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Equipment and Technology  

Year 1 Year 2 Year 3 
$130,000 $72,000 $108,000 

 
One partner of the collaborative, Coahoma County School District, will use $70,000 to 

purchase equipment for 2 classrooms.  One goal of the collaborative is to provide a 

one-to-one device ratio for all classrooms.  In year one, 5 IPADs will be purchased for 

24 classrooms at a cost of $60,000.  In year two, 6 IPADs will be purchased for 24 

classrooms at a cost of $72,000, and 9 IPADs will be purchased at a cost of $108,000 in 

year 3 to meet the goal of a device for every student. 

Professional Development 

Year 1 Year 2 Year 3 
$5,000 $35,300 $35,300 

 
In year 1 $5000, training will be provided to the literacy specialist and the contracted 

interventionists on the Opening the World of Learning Curriculum (Owl) and the 

Brigance Screener.  Year 2 and 3 will consist of training for all teachers and assistants 

in the collaborative on the implementing the curriculum and assessments.   

Assessments 

Year 1 Year 2 Year 3 
$8222 $1,500 $1,500 

 

In year 1, the collaborative will purchase the Brigance Screener.  This cost consists of 

the kits, screener forms, and technical assistance manuals.  This cost will not be 

incurred in Year 2 and 3.  However, in the event of misplaced materials, we are allotting 

monies for replacements. 
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Other 

 Year 1 Year 2 Year 3 
Stipends  $25,771.20 $25,771.20 

Food  $2000 $2000 
Total  $27,771.20 $27,771.20 

In year 2, the fifty-two teachers and assistants in this collaborative will participate in a 4 

day training on the OWL and the Brigance and participate in teambuilding activities.  

This training will take place during the summer and teachers will be paid $123.09 a day.  

(This amount includes the $100 a day stipend and benefits).  During year 3, teachers 

and assistants will participate in four day training on effective instructional strategies, 

classroom management, and principles of literacy instruction.  The same cost will be 

incurred as in year 2. 

 

 

 






















	Name: Toya Harrell-Matthews


