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Book Grand Island Central School District Policy Manual
Section 7000 Students

Title Comprehensive Student Attendance Policy

Code 7110

Status Active

Adopted September 8, 2014

SUBIJECT: COMPREHENSIVE STUDENT ATTENDANCE POLICY
Notice

The Board of Education recognizes that regular school attendance is a major component of academic success. Through
implementation of this policy, the Board expects to reduce the current level of absences, tardiness, and the departures;
encourage full attendance by all students; maintain an adequate attendance record keeping system; identify patterns of
student absences; and develop effective intervention strategies to improve school attendance.

To be successful in this endeavor, it is imperative that all members of the school community are aware of this policy, its
purpose, procedures and the consequences of non-compliance, To ensure that students, parents, teachers and
administrators are notified of this policy, the Superintendent shall take such steps as necessary to ensure the widest
publication possible, including but not limited to, placement in student handbooks, reviewing with students a plain
language summary at the start of the school year, placement in the District website, and appropriate print publications,
and also mailings whether periodic or not.

Parents will receive a plain language summary of this policy by mail at the start of the school year.

When a student is absent, tardy, or leaves eérly from class or school without excuse, the attendance clerk/nurse will
notify the student's parent(s) by telephone or in writing of the specific absence, remind them of the attendance policy,
and review relevant intervention procedures with them.

The District will provide a copy of the attendance policy and any amendments thereto to faculty and staff. New staff will
receive a copy upon their employment, All faculty and staff will meet at the beginning of each school year to review the
attendance policy to clarify individual roles in its implementation,

Copies of this policy will also be made available at the District Office to any community member, upon written request.
Objectives

The overall objective of this policy is to ensure the maintenance of an adequate record verifying the attendance of all
children and instruction in accordance with the provisions of the Education Law and to provide a practical mechanism to
account to the parents of all children enrolled in the District of the whereabouts of their child throughout each school day.
It is also critical that sufficient pupil attendance be maintained at all times since pupils can only succeed at meeting the
state learning standards if they attend actual instruction or supervised study activities, By identifying individual and group
attendance patterns, the District can design improvement efforts and ensure for the safety of every student. Such data
will be used to develop interventions to help close the gap in student performance and to determine the District's average
daily attendance for state aid purposes.

Strategies

The strategies developed to accomplish these objectives will be annually reviewed by the Board of Education and the
administration to ensure that the needs of the students and District are being met In order to accomplish these
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objectives, all members of the school community will be made aware of the policy, its purpose, procedures and the
consequences of non-compliance. Toward that end, and to ensure the widest publication possible, the Superintendent is
directed to place a copy of this policy on the District website as well as in appropriate print publications and mailings. The
policy shall also be placed in student handbooks and reviewed with the students at the beginning of each school year.
Each student will be asked to execute a statement indicating that he/she has read the policy and the accompanying rules
and regulations and understands them. Acknowledgment and understanding are the first step in the implementation
process. Parents will also be asked to acknowledge and understand their role in the process.

School newsletters and publications will also include periodic reminders of the components of the attendance policy and
the accompanying regulations as well as remind parents and students of the importance of regular and punctual
attendance.

Excused and Unexcused Absences

Excused absences are defined as absences, tardiness, and early departures from class or school due to personal illness;
iliness or death in the family; family farm work requirements; religious observance; quarantine; required court
appearances; attendance at health clinics; approved college visits; approved music, art and athletic competitions;
approved cooperative work programs; military obligations; or such other reasons as may be approved by the Board of
Education.

All other absences, tardiness and/or early departures shall be considered unexcused absences.

All absences, whether excused or unexcused, must be accounted for. It is the parent's responsibility to at least orally
notify the school office within at least twenty-four (24) hours of the absence. Parents should be encouraged to provide a
written excuse upon the student's return to school. Failure to prowde an acceptable oral or written excuse shall be
deemed an unexcused absence.

General Procedures/Data Collection

For students in non-departmentalized kindergarten through grade eight, each student's presence or absence shall be
recorded after the taking of attendance once per school day, provided that if the students are dismissed from school
grounds during the lunch period, the student’'s presence or absence shall also be recorded after the taking of attendance
a second time upon the student's return from the lunch period each school day. For students in grades nine through
twelve or in departmentalized schools at any grade level, each student's presence or absence shall be recorded after the
taking of attendance in each period of scheduled instruction except that where students do not change classrooms for
each period of scheduled instruction, attendance shall be taken in the same manner as non-departmentalized courses.

Any absence for a day or portion thereof shall be recorded as excused or unexcused in accordance with the standards set
forth in this policy. Additionally, in the event any student arrives late for or departs early from scheduled instruction, such
tardiness or early departure shall be recorded as excused or unexcused in accordance with the standards articulated in
this policy. The nature of each absence shall be coded on the student's record with such information being made available
and reviewed by the designated school personnel in an expeditious manner. Such attendance data will be analyzed
periodically to identify patterns or trends in students' absences.

At the conclusion of each class period or school day, all attendance information shall be compiled and provided to the
designated individual responsible for attendance. All entries in a register of attendance shall be made either by a teacher
or by such individual designated by the Board of Education who shall thereafter both verify by their individual affirmation
each entry in the register of attendance.

Where additional information is received that requires corrections to be made to the students' attendance records, such
correction will be made immediately upon verification of the additional information. Notice of such a change will be sent
to the appropriate school personnel subject to any applicable confidentiality rules. There shall be continuous monitoring in
an effort to identify students who are absent, tardy, or leave class or school early. Each school year, the Building Principal
as well as the individual designated by the Board in each school building shall review the records for the purpose of
initiating appropriate actions to address any unexcused student absences, tardiness, and/or early departures consistent
with this policy.

Where consistent with other school practices, teachers and staff shall detain students in the hallways who are absent
from a class period without excuse and refer the students to the building administrator.

A student of compulsory school attendance age who is suspended from classroom instruction (whether in-school or out of
school suspension) will not be marked absent unless the District provides alternative instruction and the student fails to
attend such instruction. If the District elects to provide alternative instruction to a student over the compulsory
attendance age, only students who fail to attend shall be marked absent.
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Attendance Incentives

The District will design and implement systems to acknowledge a student's efforts to maintain or improve school
attendance. Such incentives may include attendance honor rolls to be maintained and published monthly identifying those
students with perfect attendance as well as those students whose attendance has improved significantly, subject to
parental consents and applicable confidentiality rules. At the building and classroom levels, administrators and teachers
are encouraged to schedule instruction, programs and events in order to reduce days of chronically high absenteeism.
Teachers are also encouraged to provide special age appropriate responsibilities to students who may need extra
motivation to come to school.

Intervention

The District shall appoint a committee of administrators, faculty representatives, parents and students whose purpose
shall be to design intervention procedures to be implemented by the District.

The Committee shall determine appropriate intervention strategies and potential penalties for violation of the attendance
policy in the District. In instances of absences, a representative of the District shall meet with the student to review the
attendance policy and regulations, explain the ramifications of unexcused absences, and stress the importance of class
attendance. Parents shall also be notified of this meeting and encouraged to attend. This meeting should ascertain the
reason for the absence. Notification shall thereafter be sent to the parents and placed in the student's record with regard
to such unexcused absences from school. Nothing herein shall preclude the use of the disciplinary procedure pursuant to
the Code of Conduct. Both students and parents should be warned that continued non-compliance with the attendance
policy and regulations will result in further disciplinary action.

For any further instances of an unexcused absence, tardiness and/or leaving school or class early, additional progressive
disciplinary action may be warranted.

Where necessary, the Superintendent may seek to involve the juvenile justice system either through the Department of
Probation or Family Court by filing a Person in Need of Supervision Petition. Where the student's absenteeism is due to
the parents'/guardians' failure to enable or permit the student's attendance and the student is of compulsory school age,
the District, as mandated reporters under the law, shall report the matter as educational neglect to the appropriate state
officials.

Disciplinary Consequences

Unexcused absences will result in disciplinary action consistent with the District's Code of Conduct. Those penalties may
include, but are not be limited to, detention or in-school suspension. Students may also be denied the privilege of
participating in or attending extracurricular events.

In addition, designated staff member(s) will contact the student's parents. Such staff member(s) shall remind parents of
the attendance policy, explain the ramifications of unexcused absences, stress the importance of class attendance and
discuss appropriate intervention strategies to correct the situation.

Attendance/Grade Policy

The Board of Education recognizes an important relationship between class attendance and student performance.
Consequently, for each marking period a student's final grade may be based on classroom participation as well as
student's performance on homework, tests, papers, projects, etc.

Students are expected to attend all scheduled classes. Consistent with the importance of classroom participation,
unexcused absences will affect a student's class participation grade for the marking period and any excused absence from
class which is not made up may result in a loss of points from the student's classroom participation grade for the marking
period.

At the high school level, any student with unexcused absences in excess of those set forth in the regulations may not
receive credit for that course. However, students with properly excused absences may make up the work resulting from
each absence, and those absences will not count toward the minimum standard.

To ensure that parents and students are aware of the implication of this minimum attendance requirement, the teacher or
other designated staff member(s) will advise the student and contact the parent(s) by telephone and mail at appropriate
intervals prior to the student reaching the levels of unexcused absences as set forth in the regulations.

In implementing the policy set forth above, students who are unable to attend school or a class on a given day due to
their participation in a school-sponsored activity (i.e., music lessons, field trips), may arrange with their teachers to make
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up any work missed. This also applies to any student who is absent, tardy or leaves early from school or a class due to
illness or any other excused reason. Students who arrange with their teachers to make up any work missed shall, upon
the completion of any make up work assigned, be given credit for classroom participation for the day/class period missed.
A student's parent(s) or guardian(s) should make arrangements with the Main Office for home instruction or for such
classroom assignments for short term absences to allow the student to make up the work to enable him/her to earn a
grade for work completed and classroom participation.

All students with an excused absence are expected upon their return to consult with their teachers regarding missed
work,

Only those students with excused absences will be given the opportunity to make up a test or other missed work and/or
turn in a late assignment for inclusion in their final grade. Make up opportunities must be completed by a date specified
by the student's teacher for the class in question.

Released Time of Students

Written requests from the parent/guardian for the release of students generally will be honored. The appropriate time and
reason for absence shall be recorded on the attendance record, using the procedures mandated by the state.

The Building Principal shall assume this responsibility or shall designate an individual to review and approve all requests.
Building Review

Each building will review the attendance records of students at the end of each term. The purpose of the review shall be
to identify individual and group attendance patterns and initiate appropriate actions to address any issues involving
unexcused absences, tardiness and/or early departures. A parent may request to review their child's attendance record
upon written application to the Building Principal.

Annual Review

The Board shall annually review building-level student attendance records and, if such records show a decline in student

attendance, the Board shall revise this comprehensive attendance Policy and make any revisions to the plan it deems
necessary to improve student attendance.

Education Law Sections 3024, 3025, 3202, 3205, 3206, 3210, 3211 and 3213

8 NYCRR Sections 104.1, 109.2 and 175.6

Adopted: 9/8/14
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Book Grand Island Central School District Policy Manual
Section 7000 Students

Title Child Abuse and Maltreatment

Code 7530

Status Active

Adopted September 8, 2014

Last Revised July 8, 2019

SUBJECT: CHILD ABUSE AND MALTREATMENT

The District takes seriously the obligations of its officers and employees to report cases of child abuse or maltreatment.
To this end, regulations will be developed, maintained, and disseminated by administration regarding the:
a. Mandatory reporting of suspected child abuse or maltreatment;

b. Reporting procedures and ohligations of persons required to report; |

c¢. Provisions for taking a child into protective custody;

d. Mandatory reporting of deaths;

e. Immunity from liability and penalties for failure to report;

f. Obligations for provision of services and procedures necessary to safeguard the life or health of a child; and

g. Provision of information in recognizing signs of unlawful methamphetamine laboratories for all current and new
school officials (i.e., "mandated reporters") who, as part of their usual responsibilities, visit children's homes.

Additionally, an ongoing training program for all current and new school officials will be established and implemented to
enable the staff to carry out their reporting responsibilities.

Reporting_Information

The District will post the child abuse hotline telephone number and directions for accessing the Office of Children and
Family Services (OCFS) website in English and Spanish on its website and in clearly and highly visible areas of school
buildings. The District will also make this information available from its administrative offices; provide it to parents and
persons in parental relation at least once per school year by electronic communication, sending the information home
with students, or otherwise; and provide it to each teacher and administrator, The District may post and provide this
information in other, common languages used by the school community.

Persons Required to Report

Persons required to report cases of child abuse or maltreatment to the State Central Register (SCR) in accordance with
Social Services Law Section 413(1) include, but are not limited to, school teachers, school guidance counselors, school
psychologists, school social workers, school nurses, school administrators or other school personnel required to hold a
teaching or administrative license or certificate, and full- or part-time compensated school employees required to hold a
temporary coaching license or professional coaching certificate.

All mandated reporters must make the report themselves and then immediately notify the building principal or designee.
The building principal or designee will be responsible for all subsequent administration necessitated by the report. Any
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report must include the name, title, and contact information for every staff member who is believed to have direct
knowledge of the allegations in the report.

Prohibition of Retaliatory Personnel Action

The District will not take any retaliatory personnel action against an employee because the employee believes that he or
she has reasonable cause to suspect that a child is an abused or maltreated child and that employee makes a report to
SCR. Further, no school official will impose any conditions, including prior approval or prior notification, upon any staff
member specifically designated a mandated reporter.

"Retaliatory personnel action” means the discharge, suspension, or demotion of an employee, or other adverse
employment action taken against an employee in the terms and conditions of employment.

Report Form
The "Report of Suspected Child Abuse or Maltreatment" Form LDSS-2221A may be accessed at the OCFS website,
Child Abuse in an Educational Setting

The District is committed to the protection of students in educational settings from abuse and maltreatment by
employees or volunteers.

Child abuse means any of the following acts committed in an educational setting by an employee or volunteer against a
child (defined as a person under the age of 21 years enrolled in a school):
a. Intentionally or recklessly inflicting physical injury, serious physical injury, or death; or

b. Intentionally or recklessly engaging in conduct which creates a substantial risk of physical injury, serious physical
injury, or death; or

c. Any child sexual abuse, defined as conduct prohibited by Penal Law Articles 130 or 263; or

d. The commission or attempted commission against a child of the crime of disseminating indecent materials to
minors in accordance with Penal Law Article 235, .
Administrator or school administrator means a principal, or the equivalent title, in a school, or other chief school
officer.

Educational setting means the building(s) and grounds of the District; the vehicles provided directly or by contract by
the District for the transportation of students to and from school buildings, field trips, co-curricular and extracurricular
activities both on and off District grounds; all co-curricular and extracurricular activity sites; and any other location where
direct contact between an employee or volunteer and a child has allegedly occurred.

In any case where an oral or written allegation is made to a teacher, school nurse, school counselor, school psychologist,
school social worker, school administrator, Board member, or other school personnel required to hold a teaching or
administrative license or certificate, as well as a licensed and registered physical therapist, licensed and registered
occupational therapist, licensed and registered speech-language pathologist, teacher aide or school resource officer that a
child has been subjected to child abuse by an employee or volunteer in an educational setting, that person will upon
receipt of the allegation:

a. Promptly complete a written report of the allegation including the full name of the child alleged to be abused; the
name of the child's parent; the identity of the person making the allegation and their relationship to the alleged
child victim; the name of the employee or volunteer against whom the allegation was made; and a listing of the
specific allegations of child abuse in an educational setting. This written report will be completed on a form
prescribed by the Commissioner of Education.

b. Except where the school administrator is the person receiving the oral or written allegation, the employee
completing the written report must promptly personally deliver a copy of that written report to the school
administrator of the school in which the child abuse allegedly occurred.

In any case where an oral or written allegation is made to a school bus driver employed by a person or entity that
contracts with the District to provide transportation services to children that a child has been subjected to child abuse by
an employee or volunteer in an educational setting, that sthool bus driver will upon receipt of the allegation, promptly
report or cause a report to be made to his or her supervisor employed by the contracting person or entity.

In any case where an oral or written report or allegation is made to a supervisor who is employed by a person or entity
that contracts with the District to provide transportation services to children from a person employed by the contracted
person or entity that a child has been subjected to child abuse by an employee or volunteer in an educational setting, the
supervisor must, upon receipt of an allegation:
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&KL &DUH 3 WRILDP

“XVWIRU . LGV RITHY DQ H WIQGHG GD\ FDLH SLRIWDP DWBLGZ D\ 6FKRRO
ILRP GLWP DADODW  XQMD  SP WLV GHVLI QHG VR JLYH VIXSHUIVHG
FDUH VR FKLABUHQ DIVIAU VFKRRO , WLV @FHOVHG E\ 1 HZ <RWN 6VIVA ' D\
&DUH DQG FRP SQHV Z MK UHI X@MRQV VMM RUK E\ WH 1 HZ <RWN 6VIDWA
' HSDUP HQWR! 6RADOGHILAHV 7KLV SWRIWDP LV QRWDI | LODWG Z LVKK
6LGZ D\ 6FKRRORUVKH* LDQG , VIDQG &HQWDOSFKRRO  LMALRW
7KHSWRIWDP VW HG E\ TXDQ LHG FRRUGLODVRYY DQG DIGHV $ PUNMMHV
LOFOXGH DUV DQG ADIW VSRUN \SHALDOSIRMFW WRUHV DQG JDP HV
' MDY FRW DQG WHIMMADMRQ LQIRWPP DARQ P D EH REVILQHG E\
FDARQJ RURQ WHZ HEMVAZ Z Z MOWMRUINLGVRQQAOQH RUJ

&ERVKLQ DQG) RRVE HDU

&KLAEHQ P D\ VSHQG VIP H RXVBRRUY Z KHQ ViKH Z HDIKHU SHLP LW HYHQ
LQ VIKH Z LOWAU P ROV 3 ®DVH GLHW \ RXU FKLGE DSSIRSUDWY 3 BDVH
EH VXUH \ RXU FKLGE KDV D ZDWP FRDW P WHQV ERRW D KDW DQG LU
DSSLRSUDW VORZ SDOW | RU RXVERRU DPAYLVHY < RXU FKLAE'V WDFKHU
Z LQIRWP \ RX U H FOW LV JRLQJ RXVERRU/LQ VKH Z LOWAUP RQVIKV

H UAVSHPX@  UHTXHWAWKDWRKLGEUHQ Z HDUVOQHDNHUY RU UKEEHU \RBHG
VKRHV VR VFKRRO 6QHDNHU/ 1RU 3K\ LFDO ( GXFDWRQ DUH P DQGDVRU
6D HW LVRXUSUP DU FRQFHLD ) @S | RSV DQG VRP H \VDQGDY DLH XQVDIH
DQG Z LADQRWEH FROGXALYH VR VDI H S@\  LOGRRU/ RURXW < RXUFKLGE Z LD
QRWEH D@RZ HG VR SDUAMALSDWA Ll VH. GR QRWKDYH SLRSHUIRRVE HDU @ H

/) DSSUHALDWA\ RXUFRRSH.DWRQ LQ VKLY P DWIHU

'g 3GDWH MEHO ERRW P IWWMQV KDW FRDW DQG VOQHDNHY/ Z IMK \ RXU

A\ FKLEEV QDP H $ GRWDQG IRXQG ER[ LV NHSWRXWLGH VKH RIILFH $ @
" VWP B VADWIKH HQG Rl VIKH VAKRRO\ HDUDUH GRQDVMIG VR FKDUW



&RGHRI &RQGXFW

7 KHIR@RZ LQJ SDIHVUHHUVR VIKH'  LMALPAY &RGH Rl &RQGXPW
3 BDVH UH HUVR VIKLY GRFXP HOW RUSURSHUFRQGXPALQ DADDUHDVRI \ RXU
KIGBVED LOFXGEQI VMH GUHW FRGH
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' LOLQJ 5RRP

2 XU GOLQJ WRRP W VHUYHV Z HIDEDMQFHG QXWIMIRQDO P HDY [RU
OXQFK DQG EUHDNIDWV 0 HQXV DQG SUFHV DUH SUQWG Z HNO LQ WKH

* LDQG ,MDQG ' LVSDWK DQG ViKH 3HQQ\ 6DYHU 0 HQXV DUH DOR VHQW
KRP HP RQMO DQG FDQ EH IRXQG RQ VIKH' LMPAZ HEMWM 6RP HP HV
P DADLWHP V DUH DYDLADE®{ D @ FDUNVXFK DV SURWHY RUFKLSV |, FHFUHDP
LV DYDLDEGIRQ) UGD\ VRQD

<RX PD. SUHSD\ B\ RJJLQJ RQWR VKH Z HEMW DQG HQWAUQJ \ RXU
FKLAEV WXGHOWQXP EHU 3 BDVH FDEVKH VAKRRORI | LFH | RUVIKLY QXP EHU
U QHHGHG <RX Z LGUHAH.YH D QRVU LFDARQ Z KHQ ViKH DFFRXQWLY (RZ

&KLAEHQ HDWRJ EUHDNIDWZ LAEH H FXVHG [LRP EXVHV EHILQOLQI DW

$0 7 KHH FKLEEUHQ Z LAUHSRUAGLLHA® VR ViKH GLQLQJ LIRRP 7KH
FKLABUHQ Z LAUHP RYH VIKHLU FRDW DQG EDANSDRNV DQG SURAHHG VIKLRXJIK
WH VHIQJ @QH 7KH FKLABHQ Z LAD KDYH P LOXWAV VR HDW
EU-DNI DWAEH RUH WDYHZQJ VR VKHUF@WRRP V' 7 KHUH Z LGDEH D GLQLQJ

RRP P RQMRULQ DGGMRQ VR NIVHKHQ Wil | VIR DWLIKH FKLABLHQ

" XHWR VKH QXP EHURI WXGHOW D@HJILHY @P MMRQV RQ VHDWRI  DQG

WH SRWQUDO LOMUXSMRQ VR VKH VAKRRO GD\ SDUHQW DWH QRW
SHLP WG VR KDYH OXQFK LQ WMH GLQLQJ LIRRP  :  H DR DWN VIKDWE RX GR

QRWMVHQG LQ RU GHOQYHU IDWIRRG VR \ RXU KL H DSSWHADW \ RXU
FRRSHIDWRQ




(1HZV

8 SGDWAV DQG QHZ Z RUM\ DQORXQFHP HQW Z LADEH VHQWRXWRQ DQ H
DRIV

(' DOUN DUH VHOWVR VKH HP DLODQG SKRQH QXP EHUY SLRYLGHG Z KHQ \ RX
UHILVAU \ RXU FKLGS 1 WKLY LQIRWP DMRQ FKDQIHY S®DVH EH VXWH VR
LQIRWPP VKH' DMALPAR || LFH

(P HIHOR &BRMQIV
,Q ViKH HYHOWLWEHARP HV QHFHWDU VR FARWH FKRRO IRU LOF®P HQW
Z HDWHU SRZ HURXVIIHV HW DQ DQQRXQFHP HOWZ LADEH P DGH RQ WKH

|RARZ LQJ DGR DQG BIYLMRQ WIMRQV

L < &+$11(/ . <5, . *5 $0
67$5 &+$11(/ : %1  $0 : /9/ $0
C1(! &+$11(/ A $0 : (& $0
C 992 S . % $0

<RX Z LGDOR UHAHYH D FD@I LRP RXUDXVRP DWAG FDARQJ i WP 3 GDWH
EH WWUWH VR SWRYLGH XV Z VK WKH FRUHFWLQIRP DMRQ RQ VIKH &HQVXV
9 HUI LFDARQ) RWP

;| D VHGBISKROH QXP EHURKDQIHV GXUQJ WH FRXUH Rl ViKH VFKRRO\ HDU
DLVLP SHUDWYH VIKDW RX GMIKH' MALPARI | LFH NQRZ

7 KH &HQVXV 9 HUILFDMRQ ) RLP LV P DQGDVRU | RU DADWXGHOW 3 BDVH
EH VXUH VR VHQG LWEDFN VR VFKRROZ VK VIKH P RWAXSGDWAG LOIRLP DARQ
QRWG 7 KLVLVDOR XVHG | RUH DOV

L IRUVRP HUHDVRQ Z HP XVIWGL\WP LW HDUD GXUQJ DVKRROGD. ZHZ L@
P DNH HYH) DWHP SWWR QRW\ \ RX XMQJ VKH LQI RLP DAWRQ SLRYLGHG RQ
WH &HOVXV 9 HUILFDWRQ )RWPP % 685( 72 0$. ( $55%$1* (0 (176
)25 <285 &+,/' ,1 7+( (9(172) $1 (0 (5*(1&<




+ HDOWK 2 |1 LFH, QI RUP DARQ
$//(5%,(6

$ @ FWWRRP V DIH DA\ VHOMMIVH 3GDWH GR QRWWHQG LQ DQ\
KRP HP DGH JRRGIHV 6WGHOW Z VK IRRG UIHWMPMRQV Z LG MWDWDQ
DAL HQ | UHH VIDEGI VKDWY FGRVHO P RQLVIRUHG DAOXQFK

&20081,83% (' ,6($6(

3 DUHQW \VKRX@S LHSRUADQ, FRP P XQLFDEGH GLMHDVH VR VIKH + HDOYK 2 11 LFH

DV VRRQ DV SRWME®! DI WAUVKH FKLGE KDV EHHQ GLDIQRVHG 7 KLRXJK \ RXU

FRRSHIDVMRQ ZH KRSH WR WHGXFH WKH SRWE® \SUDG 7KH P RW
FRP P RQ GMDWV DP RQJ HBP HOMU VAKRRODIH FKLGEHO LOFOXGH

VIWHS WWURDW VFDUDWIHYHU FKLENHQ SR SHELFX@RVLY FDSIMV - KHDG

QFH FROMQPAYIMIY SION HH P SHWOR SIQZRWPV VFDELHV 1LWK

GMDWH DQGUQIZ RLP

7 KH VFKRROQXUH Z LAGDDGYLVH \ RX Rl ViKH P LQLP XP  VAKRROH FOXMIRQ

SHUIRGV EDVHG RQ UHTXLUHP HQW DQG UHFRP P HQGDWRQV RI VKH 1 < 6

' HSDUR HQWRI + HDOW DQGWH1 < 6 ' HSDUR HOWRI ( GXFDMRQ

111(66DQG,1-85<

3$5(176 $5( 5(63216,% ( )25 &$//,1* 7+( 6&+22/

25 +($/ 7+ 2)),& : +(1 7+(,5 &*+,/' 5(1 $5( 6,&
D) 1(,7+(5 2)),&( 5(&(,9(6 $ &$// <28 : /I % &$//(
620 (7,0 (' 85,1* 7+( ' $<72 9(5,)< <285 &+,/' "6 $96( 1 &(

7KH QXUH LV DYDL@DE®! VR DGP LQIAU [LUWDLG VR WXGHOW |RU DQ\
LAODHW RU LOMU GXUQJ VIKH VAKRROGD  3DUHQW DUH QR LHG Rl DQ\
VHURXV L@DHW RU LOMU WLV iKH UHVSROMELOW Rl VIKH SDUHOWVR
SWRYLGH DQ\ IR@RZ XS P HELFDOFDWH | RUMKHUFKLAE 7 KH VAKRROQXUH
GRHV QRWVIDNH ViKH S@FH RI D GRARU 3GDWH GR QRWH SHRWKHU \R
GLDJ QRVH LAIDHW RU WHDWLOWUHY VXWILOHG RXWLGH VAKRRO 3 DUHQW
DUH DOR UHVSRQUME®H | RUWDQVSRUAL) WKHU FKLAS Z KHQ KH VKH QHHGV
VR EH GLVWP DHG HDUD GXH VR LAIDHW RULOMU 3 DUHQW P XWWKDYH DQ
DOMLODW HP HIHQR QXP EHU DYDL@ME®! LQ VKH + HDOK 2 11LFH L ViKH

FDQQRWEH UHDFKHG




+ HDOK 2 || LFH, QI RUP DAWRQ &ROMOHG

,0081,=%$7,216

$ FHUOMLFDWMR P P XQL] DARQ Z LGEH QHFHWDU EH RIHRSHQLQI GD\ 1O
6HSWP EHU <RXU FKI@ PD EH HFXGHG ILRP WKRRO U KLV
LHTXLLHP HOWLY QRWP HW 7 KH | RGRZ LQJ YDFFLQHV DUH LHTXLLHG | RU\ RXU
FKLAE VIR DWHIQG VAKRRO

3+<6,8%/6

1HZ <RWN 6VIVIA @Z UHTXLLHV SK\ VLFDOH DP LODRQV | RUQHZ HQWDQW

WXCGHW 1Q 3WH . . LQGHIDUMQ DQG IRUWH &RP P IMWWMH RQ 6SHHDO
(GXFMMRQ &6( <RXUSWYDW SK\ MADQ NQRZ V VKH P RMDERXWA RXU

FKLAB'V SK\ MFDOKHDOK JURZ VK DQG SUHYLRXV LP P XQU DAWRQV DI DLW
GMDWH DQG VKHHRW LV EHVWDEGH VR DGYIMH \ RX DQG WMH VAKRRO
UHIDUELQI KLV RUKHUHGXFDARQDOSIRIWDP  + HDOWK DSSWDVDOIRWP VDWH

DYDLOEH LQ VIKH KHDOW RI | LFH RURQQAQH , | ViKH VAKRROGRHV QRAWUHAHLYH
WWH FRP SGMAG IRWP IRU\ RXUKLAE B\ 2 AREHU  Z H Z LAVFKHGX®1 D

KHDQOK DSSWDVDOGXUQ] ViKH VFKRRO\ HDUVRR EH FRQGXPWAG E\ VKH VAKRRO
SK\ MADQ 1 XUMHV DQQXD@® FRQGXPWYLMRQ DQG KHDUQJ DWHWP HOW

3 DUHOWDWHLQIRWP HGRI DQ\ KHDOK SLREGP VLGHOW LHG

, QWIUKPARQDO6 XSSRUANS HUYLHAV

$&$' (0,&,17(59(17,21

$@. LQGHIDUMQ DQG LUMIWDGH WDRKHY/ IRFXV RQ HDUD QWALDR
ZIWKLQ WHU FOWRRPV 2 FFDMRQDA VWXGHOW WHTXLLH | XUMHU
LOMYHOARQ E\ D @WADR  VSHADDW 7 HDFKHU UHFRP P HQGDWRQ DQG
GLDJ QRWAF VIMALJ DUH XVHG VR GHVIAP LOH \WXGHQWHQI LELOW 1 RU WKLV
VHIYLFH  $ @ WXGHQW DUH VAUHHQHG VIKUHH WP HV \ HDUD VR GHWALP LOH
HQILELOW | RU VHYLFHV LQ ERVK @QJIXDIH DUV DQG P D <RX Z LGDEH
QR LHGE\ RQHR! ViKH LOWAYHQURQLMW LI \ RXURKLAS TXDQ LHV

&2168/7$17 7($&+(5

BVGHOW Z LV LGHOW LHG FRQGIMRQV P D\ EH HQJLE®H | RU &ROVXQDQW
7 HDFKHU DQG RU5 HMRXUFH 5RRP 6HUYLFHV 6WGHOW P Di EH LGHOW LHG

BN VW(H GWURW &RP P IWWH RQ 6SHADO ( GXFDMRQ 6SHADQ@ HG
6HIYLIFHHV VR DMWWH HKL@ 1Q KLV RU KHU HHIXMU FKADWRRP  DWH
DYDLDEM VKURXIK VKLV SLRILWDP - 2 | VAQ VKLV VHWYLFH Z LAEH SXVKHG LOVRR

VKH FVWRRP VR @P LLQVKUUXSVWRQV VR ViKH LOWAXPRQDOSLRI LDP




| QWUXPVIRQDOB X SSRUNS HUYLFHY & ROWQXHG

(1*/,6+/$1*8%*( /($51(56

6VXGHOW Z KR GR QRWVSHDN ( QI@K DVVKHUSUP DU @QIXDIHP D EH
HQILE® |RU VSHALDO DWMMWBOQFH VR \XSSRUNVKHP  LQ VIKHU DFDGHP LF
SWRIDP V

288&83%$7,21$/ 7+(5$3<

2 FFXSDARQDOWHDS\  VHUYLFHV DUH DYDLDE® | RU LGHQW LHG WXGHOW
Z KR H KLELWWSWREGP V LQ VHO FDUH YLVXDOSHUFHSVIRQ  YLVXDOP RVRU
DQG | LOH P RVRUMNLAY 6V GHQW UHRHLYLQJ VIKHVH VHUYLFHV DUH LGHQW LHG
E\ VIKH &RP P IMWMH RQ 6SHALDO( GXFDWRQ DQG UHAHLYH VHUYLFHV GXUQJ
WKH VAKRROGD!

3+<6,&%/ 7+(5%$3<

3K\ LFDOWKHLDS\ VHUYLFHV DUH DYDLADE® | RUSK\ MIFDED FKDABHQI HG
FKLAEBLHQ DQG | RUMKRVH FKLABLHQ Z VK JLIRW P RVRUGHD\ V 6\VXGHOW
UHAHLYLQJ VKHVH VHUYLAHV DUH LGHQW LHG E\ VIKH &RP P \WHH RQ
6SHALDO( GXFDWRQ DQG UHAHLYH VHUYLFHV GXUQJ ViKH VAKRROGD,

36<&+2/2* &%/ 6(59,&(6

2 XU 6FKRRO3 W FKRARI LMWLV DYDL@E® | RU HGXFDWRQDOHYDOXDMRQV R
VIXGHOW  7KH 6FKRRO 3\i FKRBRILMWLY DQ LOWIWDO P HP EHU Rl ViKH
IDFXQV DOR SWRYLAQJ WP DA JWRXS DQG LOGLYLGXDO FRXQVHDQJ |RU
WXGHQW 0 U/ 6VBQJ FDQ EH UHDFKHG DW

5($' ,1* 5(&29(5<

5HDAQJ 5HRYHY VD  WVRUDOSWRIWDP | RUILUAI WDGHY VILARUIHG
VR VKH VXGHQWV \SHAL LF QHHGV LQ UHDALQJ DQG ZUMQ) <RX Z LADEH
FRQVDPWG B\ D 5HDGAQJ 5 HARYHU 6SHALDAMAMI \ RXUFKLAS TXD@ LHV IRU
VKLV SURJLDP




| QWUXPVIRQDOB X SSRUAS HUYLFHY & ROWQXHG

63((&+ /$1*8%*( 7+(5$3<

$UMFX@MRQ VMHDS\ DQG MQIXDIH GHYHRSP HOW \VHILAHV DUH
DYDLDEG! VR WXGHOW LGHOWLHG DV KDYLQJ D QHHG . LQGHUIDUMQ
VIXGHOW DUH WSLFD@® LGHOW LHG WILRXJIK ViKH VAUHHOLQJ  SLRAHW LQ
$ XIXVW 6\WGHOW P D\ EH LGHQW LHG GXUQJ ViKH VAKRRO\ HDU EDVHG RQ
WDRK HU LOWAYHOWROMAMUHARP P HOGDARQV < RX Z LGDEH FRQVDPWAG E\ D
6SHHK  SDVIKRARI LMW RU WDFKHU VKRXGE \ RXU FKL@ TXDA\ |RU VKLY
VHUYLFH

7.(5 5($',1* 0$7+ 6(59,&(6

7 KLV VHYLFH LV RITHHG LQ D W DADJWRXS VHMOJ | RUWXGHQW QHHGELQJ
DGEMRQDOVXSSRUNQ 5 HDAQJ @ UMQJ RUO DWK

/ RMDQG ) RXQG
7 KHH LV D GRWADQG | RXQG ER] (RFDWAG LQ VKH IR\ HU RXWALGH VMH RI | LFH
3GDWH FKKHAN WMH RW DQG IRXQG ER U \RX DWH P IMWQJ DQ\

EHRQILQIV , WP VORWFDIP HGE\ -XQH Vi DUH GRQDWAG ViR FKDUW

3 DUHOW& RQI HLHOPHV

&RE?U—QFH\/PD\ EH UHTXHWHG B\ HVKHU SDUHQW RU WDFKHY DAVDQ\
WP H 3DUHQW DUH HOFRXUDIHG VR GLVEXW DO\ TXHWRQV RU FROFHLDV
Z MK WMHU FKLEEV WDFKHU DV VRRQ DV SRME® 7 HDFKHWY Z LaD EH
FRODPQJ  SDUHOW GXUQJ VIKH FRXUH Rl VKH VFKRRO\ HDU | RU \SHALDO
DSSRLOVW HQW 3 DUHOW DUH HOFRXWDIHG VR KDYH D P LOIP XP Rl RQH
FRQIHUHOFH Z LW VKHLU FKLAE'V WDRKHU HDFK \ HDU ) RUP DO&RQIHIHOFH
GD\ V DUH VAKHGX®G VEZ R WP HV GXUQJ WKH VFKRRO\ HDU LQ 1 RYHP EHU
DQG 0 DUFK  3@®DVH FRQWXAV\ RXU VFKRRO FDBQGDU |RU GDWAV DV ViKH
WSLFDO LOWAXPMRQDO GD\ LV DOMULHG |RU FRQIHHQAHV  + RP H 6FKRRO
FRP P XQLFDWRQ LV FUMFDOVR \ RXU FKLAB'V VXFFHW 6KRX@B \ RX GHMLLH
VR VSHDN Z VK \ RXU FKLGE'V WDFKHU SGDVH FDAVIKH VAKRRORI | LFH DQG
®DYH D P HWADIH Z WK VKH VHFUAWVU RU HP DLO\ RXU FKLAB'V WDRKHU
GULHA® 3 BDVH QR VIKDWWDRKHYY GR QRWWSLFDA® KDYH D FKDQFH VR
FKHAN HP DLORUYRLFH P DLOXQMOWHHOGRI WAHGD, :  HEHOHYHWDAZ H
DUH SDUQHUY LQ \ RXU FKLAE'V HGXFDARQ DQG GRRN | RWZ DUG VR Z RUINLQJ
FARVHO Z LMK \ RX




3 DUHQW? HDRKHUS WRADWRQ 37$

7KH6LGZ D\ 37$ S@ VDQ H WHP HO DPAYH LR LQ RXUVAKRRO 7 KHU
RENHPVYH LV VR SURP RV ViKH Z HODLH RI FKLAGBLHQ LQ VKH KRP H VAKRRO
DQG FRPP XQW 7KH 37$ S@QV VHYHIDO HQUFKP HQW SLRILWDP V
VMURXJ KRXWMKH \ HDU XK. DV VKHDWLFDOSURGXPRQV SHURWP HY/ RXU
DQOXDO DXVKRU YIMW DQG SUMVHQVDMARQV [LRP VIKH =RR 7 UXQN DQG
$ TXDUXP 7RXFK 7 DON

7KH37$ DOR VSRQVRU/VIKH DQOXDOSLFQLE DQG | LHTB GD\ LQ -XQH
<RXUP HP EHJKLS DQG DPWYH SDUAALSDARQ DUH LOYIWG  HOFRXWDIHG
DQG QHFHWDU VR VXSSRUMKHVHP DQ\ SLRILWDP V

SDWN
LQ‘:%JDLNLQJ | RUYLMYRUY LV LQ VIKH | LRQWARW) RUVIKH VDI HW RI RXU FKLABLHQ
Z HDWN VKD RX GR QRWSDULN LQ VKH EDFN Z KHH EXVHV GRDG DQG XQ@RDG
7+,6 ,1&/8' (6 7+( ),567 ' $< 2) 6&+22/ <28 : /I 127 %
3(50,77(" ,1 7+( Y$& /27
3@GDVH VINH \ RXUILDAVGD. SKRVRV DWKRP H RUDWIKH EXV WRS |RU\ RXU
FKLGE VDI HW

5 HWLPARQV Z MK VKH EDFN GRWGR QRWDSSO GXUQJ HYHQLQJ DOG

Z HHNHQG HYHQW
3 ®DVH QRVIA VIKDWWKHLH LV D RQH Z D\ WD | LF SDAMALR LQ RXUSDINLQ] GRW

I\ RXXVHVKH SA\ J URXQG DI VAUKRXWY \ RX P XWWAH WWID 5 LQJ 5 RDG

3 IRJUHW 5 HSRUNV

3 LRI UHW UHSRUN DUH VHOWKRP HVIKUHH VP HV GXUQJ ViKH VFKRRO\ HDU LQ
' HAHP EHU 0 DUFK DQG -XQH 7 KHVH SURJUHW UHSRUN DUH EDVHG RQ VKH
&RP P RQ &RWH 6VDQGEDUGY DQG SWRYLGH LQIRWP DWRQ WHIDUEQ] \ RXU
FKLAB'V GHYHRSP HOW.Q ERVIK VIKH DFDGHP LF DQG SHWVRQDOJ LRZ VIK DUHDV
© H UHRIQUH WMDWWHH DH \RP H @P MDMRQV LQ VKLY WSH RI
WHSRUAQJ DQG HQFRXWDIH SDUHOW VR FRQIHHOFH Z MK VKHU FKLGB'V
WDFKHUVR JDLQ D P RUH FRP SUHKHOMLYH XQGHUAMIQGLQJ Rl WMHUFKLAE'V

/) DFDGHP IF DQG \RADO GHYHIRSP HQW . HS 1Q P LQG WKDWD SIRIUW
UHSRUALVRQ® ROH WP DAVODSVKRWQVR \ RXUFKLAE'V DFDGHP LF \IXFFHW




6 FKRRO+ RXW/

OXVHV Z LGDEH XQARDGHG DQG GRRU/ZLADRSHQ DWW~ $0 IRUFKLABLHY
VR HOWAUVKH EXLAELQ] 7 KHUH LV QR VXSHUYIMRQ | RUMXGHOW EH RUH

$0  7KHH RW Z H LHTXHWKDWMAGHOW DUH QRWGLRSSHG R HDUDHU
7 KH1UROWGRRUY Z LADRSHQ DQG EH VIXSHWYLVHG | LRP $0 DQG
ILRP 30

6VXGHOW DWMQGLQJ VIKH EUHDNIDWSIRIWDP P D HQWAU DW $0
6LP SO DBV RXU FKLAB'V EXV GUYHU WMDWKH \KH LV VR JHWRII [RU
EU-DNI DWWV

1 \RX GUYH \ RXU FKLGE VR VAKRRO SGDWH Z DN \ RXU FKLAS LOVR VKH
EXLGEQJ ' WRSSLQ) WXGHOW RII RQ ViKH LGHZ DN LV QRWADIH 1 KH
FKLGE LV W DIVAU $0 SODWEX]] LOWR WH RIILFH R WJQ\ RXU
LGB LQ

6 FKRRGE LRAXURV

$ SKRVRIUDSKHU Z LADEH LQ VFKRROLQ 6HSWAP EHU VR VIDINH \ RXU FKLGE V
SLAWUH 7 KH GDW | RUSLAXUAV LV VKRZ Q RQ VKH VAKRROFDAHQGDU 7 KHLH
LV DOR D P DNH XS GDW LQ 1 RYHP EHUIRUVKRVH P DMALQJ ViKH SLPW(UH RU
GMUQJ D UIHVDNH 7KHWH SIAXUHV DLH DOR XVHG |RU VKH \ HDLERRN
< HDUERRNV DUH SXUPKDVHG LQ VIKH 6SUQJ DQG GIMMEXWG E\ VKH37$

6KDUHG' HAMRQ 0 DNLQU

6KDUHG ' HAMRQ 0 DNLQJ LV D SWIRFHW LQ Z KLFK WINHKRGEHY DQ\

SHURQ RUJWRXS Z 1K DQ LOVAHWWDQG LQYHWIR HOWLO VKH XFFHW R

VIXGHOW ViKH VFKRRY DQG VIKH HGXFDARQDOM WP LGHOWI\  DAUXHV

GHYHRS S@QV DQG DWHW DRYIMHV GHMJIQHG VR P D] LP L] H WXGHQW
SRWQWDODQG SHU RUP DQFH

7KH &KDURWM 6LCZ D\ 6FKRRO6GKDUHG ' HAIMRQ 0 DNLQJ 7HDP LV DQ
LOVAI LDOSDUAR! ViKH LOI LDVABKPW(UH RI RXUMAKRRO 3 DUHQW | DFXQV  DQG
WDl DH UHSUHHOWG RQ WH WDP  7KH P HHMQIV DIH RSHQ R
HYHU RQH ( DFK LQGLYLGXDODRW DV D @DLVRQ VR VKHUWBNHKRGEHUJ LRXS

1 \ RX DUH LOWALHAMG LQ SDUARLSDAQ) RUVHYLQJ RQ RXUWDP  S®DWH
FROVBPAWKH VAKRROR! | LFH RUML Q XS DAWKH 3UQA.SDOV O HAWDQG * UHHW
RQVKH I LUMGD. Rl VFKRRO
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< RXU FKLAB'V WDFKHU Z LASLRYLGH D VFKHGX® Rl VSHALDODUHD FAODWHY
( DFK FOW DIMHQGV $ UV 0 XMF DQG / LEWDU 67 (0 RQPH SHUZ HHN DQG
3K\ MLFDO( GXFDWRQ VI LFH SHUZ HN

$57

< RX DUH DWHG VR SLRYLGH DQ DUMP RAN |RU\ RXURKLAS 6P RANV FDQ EH
RUGHUHG WKLRXJK VIKH VAKRRO $ Q RS VKLUAZ RUNV Z HIDDOR 3 BDVH S@Q
RQ GDYLQJ VKH WP RAN DAWWFKRRO 7 KH Z LADEH VHOWKRP H DWVKH HQG Rl
VKKH\ HDU ( YHU) \WXXGHQWZ LGDKDYH D SLHFH Rl DU RUIN VHBFPWMG | RUVKH
DQQXDODUMKRZ LQO D\ : HKRSH\ RX Z LADDMAQG VKH37$ \SROVRUIHG

HYHQW
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7KHH DH QR \SHAILF PDWUDY QHHGHG IRU 0 XMF FOW
. LOGHI DUMQHW/ Z LGDKDYH D KRQGD\ SHURW DQFH LQ ' HAHP EHU DQG
) LUWAF LDGHUY Z LGKDYH D SDWIRMF DWHP EQ LQO D\ 0 RUIHLQIRWPP DARQ
Z LADEH SWRYLGHG E\ 0 U/ &BQGHALQI DV VKH GDVW EHFRP HV FARHU 7 KH
GDMV DQG WP HV IRU VKHVH HYHOW FDQ EH IRXQG RQ VKH ' LAMFW

FDBQGDU
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$ @ WXGHOW DWMQG / LEWDU 67(0 RQFH SHU ZHN 6WGHQW Z LMD
H SGRWH DQG EXLGE Z MK D YDUHW Rl P DIMUDY 6WGHOW Z LADEHILQ VR
@D KRZ VR FRGH DV Z HID &KLAEHQ DLH SHIP WG VR WLJQ RXWRELDU
ERRNV DV RIMQ DV GAMLHG DV GRQJ DV ERRNV DUH UHUDHG DQG VIDNHQ
SURSHUFDWHRI
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3K\ VIFDO({ GXFDVMRQ FOW LV Rl HHG VE R P HY SHUZ HN <RX Z LGDOHHG
VIR FKHEN \ RXUFKLAE'Y VSHALDOFMW VEKHGX®1 Z KHQ IWFRP HVKRP H DVVR
WH \SHALLE GDV 1HZ <RIN 6V ( GXFDARQ /DZ WHTXLLHV VKDW
/)FKLEBLHY DWMQG SK\ LFDO HEXFIMRQ_ FIWWHY &KLGBLHY P XWYKDYH D
Z UWMO QRWA ILRP KRP H DQG RU D SK\MADQ VR EH H FXVHG 3GBDVH
UHHUVR VKH IRTRZ Q) J\ P UMVALPARQV | RUSLRAHGXUHY $ Qv H WOGHG
/B \ HPDH [LRP  SK\ FDO HEXFDARQ FOMWHY LHTXLLHY D P HELFDOH FX\VH
YRR | RP D SKIVADQ 30D GLHRADIWXFK H FXVHY VR RXUVAKRROQXUH
NS 0 U/ . RZDON &KIABLHQ P XWAZ HDUVQHDNHLY DQG VRANVLQ WKH I\ P DV
D \DIHW SUHEDXVRQ %RV ER\ V DOG J LY VKRXGE Z HDU FGRCHY KDAFDQ

VDNH KDUG ZHDU DV VKHU SK\ LFDO HGXFDARQ DPAMMHY DUH RIQ
WHOXRXV
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$ SDUHMZO LHTXHWVIRU VKH HIP LODWRQ RI SK\ MFDO HGXFDWRQ
FOWHVP DD EHIWDOWGIRU ZHNRQO > 3 ( FDWHVADWMKH VFKRRO

QXUHYV GMVAUHMRQ 5HDVRQV P XWEH WIDWG LQ ZUMQJ |1 D KL
FDQQRWSDUAASDWA LQ SK\ MFDOHGXFDWRQ IRUP RUH VKDQ RQHZHN D

Z UM WIMAP HOWE\ KLV KHU SK\ MADQ P XWWVEH VXEP IMWMG VR VWWH
VFKRROQXUMH

WLV WH SROR. Rl ViKH * LDQG , MDQG 6FKRROGLM PWWKDADGDMZ HD)
ZL@ EH UHP RYHG IRU DO\ WXGHQWVR SDUAFLSDWM LQ DQ\  SK\ MFDO
HGXFDARQ FOW RUDPAMW ) XUMKHP RUH DQ\ HDULQJ WMDWKDQIV RU
SDWHV EHRZ VKH ERWRP P RWSRUARQ RI VKH HDU GREH P X\WEH
UHP RYHG DWWKH UHTXHWADQG VR®! GMAUHMRQ RI VH SK\ MIFDOHGXFDMRQ
WDFKHU 3 RWMRUWXG HDULQJ VVIKDWGR QRWKDQJ 1 LRP ViKH HDUQHHG QRW
EH UP RYHG XQBW LQ WH RSIORQ R VKH SK\ DO HGXFDWRQ
LOWUKPVRU VXK SRAMRUWXG HDULLQJV Z RXQAE FDXVH ERGLO KDLP VR VKH

WXGHOWDQG RURVKHUMMGHOW

(<(*/$66(6 ,WLVVKH SRQA Rl VKH * LDQG , \DQG &HMDOBFKRRO
' DMALPAKDAMMXGHOW HQIDIH LQ SK\ VIFDOHGXFDARQ DPYLMHY Z LVKLO
WH' DALPADQG EH RI I HLHG YDURXV RSVIRQV DERXVWAKH XVH Rl FRUHAVYH
GOV 6WGHOW P D UP RYH VKHU JOWHV GXUQJ DQ\ SK\MFDO
HGXFDVRQ DPAWYLW RU Z HDU VDIHW JRIJGV SWRYLGHG E\ ViKH SK\ LFDO
HGXFDWRQ LOWAXAVRU RU SDUHQW P D SLRYLGH VKHU FKLABHQ Z WK
\DIHW J@WHV Z LW DSSLRYHG SRO FDUERQDVM GIQVHY RURIKHU SURWRYH

GIVHV DQG H HEXWW D Z DLYHUDQG LOGHP QU LFDARQ DI UHHP HOW

6VXGHQW LGHQW LHG DV VHYHIHO YLVXDGD LP SDULHG GUDM EQQG LQ
ROHH H RUZ HDUQJ H H SLRWKHWY P X\WZ HDU JRIJ GV VR SDUARLSDWM
103 ( FAOWHV

3,(5&(" ($56 : HHFRXWIHSDIHOW Z KR FKRWH VR KDYH D KLV
I—[l)/SLI—LFI—GVRG?\RRYI—UDYD:D\ARQSI-LLRG SUIHHDEQ® WHVWXP P HU
VR GWMWHQ VKH WP H RXWRI' SK\ VLFDOHGXFDWRQ FIDW 3 K\ MFDOHGXFDMRQ

|\ LV LOWILDOVR VIKH VFKRROSLRILDP  DQG XQQHFHWOU DG SIRRQIHG
DEVHQPHV DUH GAVARXUDI HG




6XSSO / I\MW
© HP DNHHYHY HIRUMR NHHS VFKRROVXSS@HVVR D P LQIP XP 1 \ RX
KDYH Gl I LFXQV REVILQLQJ DQ\ P DWUDY LOFOXGQJ D EDANSDAN SGDWH
GWO U $QUROHM NQRZ $@VXSSO OW DLH SRWHG RQAOH DQG DUH
DYDLDEM LQ RXUVAKRROR! [ LFH

7 LDOVSRUMARQ

2 QWKHILDMGD. Rl VAKRRO \ RXUFKLGE Z LADEH JLYHQ D EXVVIJ Z VK \ RXU
FKLAE'V QDP HDQG EXVM P ERORQ LW, WZ LADKH® XVWHP HQGRX\VO Ll \ RX

FRX@S DMK VKLV VIRJ VR \ RXUFRKLAE'V EDFINSDAN L LWIMWDQHDG. GRQH
IRU\ RX RQ WKH ILUMGD. RI VAKRRO 7KLV Z LGDDOR DWLMAVRXU WD LQ
KHLQJ \ RXURKLGE VR 110G KLV KHJEXV DQG RUFOWRRP

7 IDQVSRUAMRQ Rl FKLABEUHQ LV DQ LP SRUBQWSDUARI VH VFKRROGLMALRW
RSHIDARQ 5HSROVELOW IRUP D[ LP XP HILAHQA DQG VDIHW VR EH
VKDUHG B\ WXGHQW DQG VKH VAKRRO 7KH \VDP H 9INLQJ 9 DXHV Rl

5 HVSHAW 5 HVSRQUEELOW 6DIHV  DQG &RP SDWMRQ WMDWDH H SHAMG
WULRXI KRXWMKH VAKRROGD. DUH H SHAWAG RQ VIKH EXVHV  6\GHQW DUH
VEXIKWWKHVH YDOXHV RQ VIKH EXV DQG LQ WWKH FODMRRP  DQG GLQLQJ

LRRP

6VGHQW ZKR KDYH GUILFXQV P DIQWILQIQ] VKHVH \DIHW XBV UWN

RMQI VKHUEXV SUYLBUHV

7KH IR@RZ LQJ IXLGHDOHV Z LKIOKHD HQVXWH \ RXU IKLABUHQ V \DIRW DV
VKH WDYHOWR DQG I LIRP VAKRRO 7 KH WDQVSRUMMRQ GHSDUR HONDW\V
VKDW RX UHYLHZ VM(HVH Z VK \ RXURK LB

7KHIRARZ LQJ IXLGHDOHV Z LIOKHZ HOVXWH VKH VDI HW Rl \ RXU FKLAEUHQ
DV VKH  WDYHOWR DQG IWIRP VFKRRO 7 KH WDQVSRUMMRQ GHSDUR HQW
DMV VDW RX UHYLHZ VIKHVH Z VK \ RXURK LB




7 IDOVSRUIMRQ & ROMOXHG

e 3XSLV DH VR EH SUAVHQWDWVIKHU DWLIQHG EXV WRSV EH RUH ViKH
DULYDORI VKH EXV 7KH EXV Z LG QRWZ DIWIRU @WFRP HY/ 7+ (
&+$1* ,1* 2) %8667236,6127 3(50,77("

e %R\ VDQG JLUV\KRXGE Z DMDWKHUGHWLI QDMG EXVVRS | IKH \WRS
LV DW\ RXU KRP H S®DVH KDYH FKLGEHQ RXWIGH &KLABLHQ DUH R
Z DIWDWEXV WRSV LQ D TXLHWVDQG RUGHD P DQOHU 7KH P XVWEH
FROV.GH.DWA Rl ViKH SLRSHUN Rl RAHWYY DV Z HIDDVVWKHURZ Q

e 3XSLVP X\WORWDWHP SW/R ERDUG RUGDYH D EXVKDALYLQ P RARQ

e 3XSLWV ZKR ARW D WWHHWEH RUH ERDUGLQJ RU DIVWIU BDYLQJ D EXV
P XW
o : DIWWRUD WIQDOIWRP ViKH EXV GUYHU DQG LHG |@MWKLQI QIKW

EH RUH WIUALQJ DFLRW VIKH VAHHW
o : DONDWODW  THHALQ ILRQARI VIKH EXVZ KHQ FLRWMLQJ
o 1 HHURLRWEHKLQG D EXV

e 3XSLVP XWWHP DLQ VHDVWG DADEMP HVZ KL VIKH EXVLVLQ P RARQ

e 3XSLV P X\WQRWS@FH DQ\ SDUNRI VIKHU ERGHV RXWIGH Rl EXV
Z LQGRZ V

e 3XSLVP XW\EH TXLHADQG RUGHD

e, OWUKPMRQVRI VIKHEXVGUYHUP XWWEH REH HG

e ) RRGRUEHYHDIHVP D\ QRAEH FRQVXP HG RQ VIKH EXV

« BVXGHOW DLH QRWDARZ HG VR WDQVSRUNVSUHVAUSVIRQ RU RYHU VIKH
FRXQWAU P HALFDWRQ RQ VKH VFKRROEXV %X\ SDANDIHV @UIH
P X\LFDO LOWMKP HQW DQIP DV J@W FROBLOHY RU SRMQUDE®
GDQIHRXV REMFW P D\ QRWEH ELRXJIKVWRQ VKH EXV 3 DUHOW \KRX@B
P DNH DULDQIHP HQW VR EUQJ VKHVH WP V VR VAKRRO 8 P ELHADV DUH
GLVARXUDI HG | RUVDI HW UHDVRQV

e $Q FKDQIH LQ WH WBQGEDUG WDQVSRUMMRQ SLRFHGXUHV Z LADRQO
EH FROV.GHUHG XSRQ WKH Z WMAQ LHTXHVARI D SDUHQW $ Q DOMUDDW
WDQVSRUDMRQ IRWP P XVWEH FRP SGMAG

&KLAEHQ DUH QRWDAMRZ HG VR UGH D EXV RWHU VIKDQ VIKHU RZ Q XQOMW
SURU DUDQIHP HOW KDYH EHHQ PDGH ZIWK WKH WDOVSRUMDRQ
GHSDUR HQWDQG WKRRORIILFH ,I DQ HP HUHOR WVWWDMRQ DUMAV
SGDVH FRQVDPWIKH P DLQ RI I LFH DW RUVKH EXV JDUDIH DV




9 RXQWHWY/
0 DQ. FOWWRRP WDFKHY KDYH WRRP  SDUHQW DQGRU FODMRRP
YROXQWHY/
7 HDRKHWY KDYH VSHAL LF VM\V VKH. DWN YROXQUWAHDY VR DWAVAZ LMK < RXU
FKLAE'V WWDFKHU Z LADGLVFXW ViKH SRWLELAOMIHV DAWKH 2 SHQ + RX\VH 6RP H
H DP SGVRI UAVSRQUELAMAHVP D EH EXVWDLH QRWDP LVKG VR

$ \WMR Z VK FHOWAY/ \SHALDOSLRMFW RUFIMVRRP  SDUAHV

0 DNLQJ SKRQH FDAY RUHP DLOQJ SDUHQW VR RU DQL] H FOW SDUAHV
$ \WIQJ WH) LHTE' D &RP P LWHH LQ RUIDQL LQJ VIKLY HYHQW

( DAK WDFKHUP D\ KDYH RWHU UAVSRQVELAMAHV | RUVKHU LOGLYLGXDO
FOW

3 GDVH FRQVDPW RXUFKLAE'V WDRKHUL \ RX Z RX@B @NH VR YROXQWAHU : H
Z HFRP HDQG HQWR \ RXUSDUAFLSDMRQ

+ H <RXU&KLGS . QRZ

3GDWH KHS \ RXU KL VR GDW VKH IRMRZ LQJ LQ SUHSDUDMRQ |IRU D
VXAAHW XOVWKRROH SHUHOAH

7 R EH FKHHUJ XO UIHVSHAWXO VMRXJ KWXO DQG FRXUMRXV VIR RVIKHY

* RRG FODQQOHW DQG KHDWK KDELW
) X@®IDOQDP H 1LIADQG @MWV QLFNQDP HVFRP H @A
+ RX\H QXP EHUDQG \WHHWQDP H
AL GDWA
7 HBISKROH QXP EHU DAGDVARQH QXP EHULQ DQ HP HIHQR
9XVM P ERO
+RZ VR ALRW DQG ERDUG VIKH EXV\DI HO
0 RMHUV ) DIKHUV DQG RUJXDUGLDQ'V QDP HV
+RZ VR GLHWLQGHSHQGHOV® ] LSSLQJ VODSSLQ) EXWRQLQJ
+RZ VR WH\KRHV
7 KH EHVWKLQD \ RX FDQ GR VR KHCS \ RXUFKLAE SUHSDUH | RUVFKRROLV VR
5($' VRKLP KHUHYH) GD




