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The Peak to Peak community will inspire students to fulfill their academic dreams for college, to develop
their creative passions and athletic talents, and to become responsible citizens.

AGENDA for Bylaws task force kick-off meeting

meet.google.com/ccb-ywvh-rrd
Join by phone
(US) +1 601-908-5023 PIN: 748 862 224#

April 12, 2021 @ 11:30am

1. Introductions
2. Review Bylaws task force charter
3. Big picture questions:

a. What best practices are recommended by professional organizations such as the
Colorado League of Charter Schools and the National Alliance for Public Charter
Schools?

b. What are the options for ensuring board governance is best aligned to support
the strategic plan of our school?

c. What can we learn/gain from election practices used by other leading charter
schools?

d. What are ways to ensure the board best reflects the make-up of the school
community and student body?

e. Should we complete a SWOT analysis?
(strengths/weaknesses/opportunities/threats)

Brief overview of work that was conducted in the fall
Outside experts: school’s legal counsel (Barry Arrington) - any other?
6. Timeline review and reporting back to the Board
a. Can some suggested changes be ready for voting in May? (i.e. board agenda)
7. Next steps and meetings
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