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Ipswich School Committee
Budget Workshp

Meeting Minutes (Open Session)

Date: 2/12/15
Time: 6:00 PM
Location: Central Office Conference Room

The Meeting of the Ipswich School Committee was called to order by
_Barry Hopping at 6:13 PM
(name) (time)

The following Committee members were present:
_Barry Hopping, Sarah Player, Jennifer Bauman, Feruza Krason,

The following Committee members was absent:
Sean Gresh, Carl Nylen, Hugh O’Flynn.

Carl Nylen joined the meeting at 6:40 PM.
Hugh O’Flynn joined the meeting at 6:50 PM

Others present: Bill Hart, David Dalton
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Topics discussed and Motions, if any:

1. David Dalton presented the IHS override budget add-backs since the superintendent
asked him to cut an additional $100,000 from his override budget to account for the
unanticipated SPED costs.

The SC presentation to the FinCom on 2/10/15 was discussed.

The budget presentations by the administrators to the SC were reviewed.

4. The SC requested a detailed Building and Grounds budget from Bill Hodge with a more

detailed narrative.

Discussed newly proposed IMS model/schedule changes.

Reviewed staff salary increases.

7. Discussion of revised override operating budget number so that the administrators can
build a budget around it.
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Ferusa Krason left meeting at 8:30 PM

Motion to Adjourn

The motion was made by Barry Hopping
The motion was seconded by __ Jennifer Bauman

The vote was taken by roll call and the following votes were recorded:

_5 members having voted in the affirmative
_0__members having voted in the negative
____members having abstained

The motion _X_ passed
__failed.

Respectfully submitted,

S/ Sarah Player
Name:




