/A PEAK To PEAK
l CHARTERSCHOOL

B00 rrlim Drive « Lafavette, CO BO0OZ26
Minutes of the Peak to Peak Board of Directors Working Session
Wednesday, February 15, 8:37am | College Counseling Conference Room

College Prep in a Small School Environment

The Peak to Peak community will inspire students to fulfill their academic dreams for college, to develop their
creative passions and athletic talents, and to become responsible citizens.

Board of Directors in attendance: Voting Board: Gregg Sommer, Jen Schroeder, Sandy Ray, Lisa Sicker,
Hank Dalton, Alison Griffin and Joanne Hyman. Ex-Officio: Kelly Reeser, Kyle Mathews, Lori Preston
and Melissa Christensen.

Absent: none

Guests in attendance: Dorothy Bass, John Wilcox, Jen Dauzvardis, Traci Schoeneweis, Nedu Milari,
Jen Hughes, Jaimee Miller, Renee Cooke, Deanne Kasic, Sarah Boonstra, Megan Freeman, Kristianna
Vedvik.

Call to Order: Mr. Sommer called the meeting to order at 8:32 a.m.

SUMMARY

Kelly Reeser gave a brief introduction and summary of changes that have been made since the
beginning of the year; Jen Dauzvardis gave an overview, and board members then broke into
KPI groups (Relationships, Instruction, Learning Environment ) to review and discuss an
example packet to discuss “visioning” of how KPI data can be shown through charts, tables and
graphs created in a newly adopted system, Tableau.

Session Close: Mr. Sommer called the working session to a close at 11:00am.



