
Agenda of Special Meeting 
 

The Board of Trustees 
Waco Independent School District 

 

 

 

A Special Meeting of the Board of Trustees of Waco Independent School District will be held 

July 20, 2017, beginning at 6:00 PM in the WISD Conference Center, 115 S 5th Street, Waco, 

Texas. 

 

 

The subjects to be discussed or considered or upon which any formal action may be taken are 

listed below. Items do not have to be taken in the same order as shown on this meeting notice.   

 

I. CALL TO ORDER  

II. ESTABLISHMENT OF QUORUM  

III. CLOSED MEETING  

A. Texas Government Code Section:  

1. 551.074(a)(1) Personnel Matters  

a. Discussion and possible action to finalize the July 2017 formative 

evaluation of the Superintendent 

 

b. Discussion and possible action to approve the evaluation instrument of 

the Superintendent 

 

c. Discussion and possible action to approve hiring of administrators  

IV. AUDIENCE FOR GUESTS  

V. DISCUSSION AND POSSIBLE ACTION ON JULY 20, 2017  

A. Discussion and possible action to finalize the July 2017 formative evaluation 

of the Superintendent 

4 

B. Discussion and possible action to approve the evaluation instrument of the 

Superintendent 

5 

C. Discussion and possible action to approve hiring of administrators 6 

D. Discussion and possible action to approve School District Teaching Permits 

for selected teacher candidates to teach a non-core academic Career and 

Technical Education (CTE) Course 

7 

VI. REPORTS AND DISCUSSION  

A. Presentation and discussion of preliminary budget information 8 

B. Discussion of school colors at Cesar Chavez Middle School 31 

C. Discussion on Dr. Nelson's Entry Plan including the purchase of K12 Insight 

services 

32 



D. Presentation and discussion on the Texas Association of School Boards 

(TASB) Employee Opinion Survey 

33 

E. Presentation and discussion of monthly financial reports for the period ending 

June 30, 2017 

56 

F. Reports and discussion on Board Member committees 69 

G. Discussion and presentation on Lone Star Governance 71 

1. Discuss Goal Progress Measure 2.3; Articulated Credit Final Grades 72 

2. Time Tracker Data 73 

VII. DISCUSSION ON CONSENT AGENDA ITEMS FOR JULY 27, 2017 BOARD 

OF TRUSTEES REGULAR BOARD MEETING 

 

A. Discussion and possible action to approve an alternate approver for Texas 

Student Data System (TSDS) Public Education Information Management 

System PEIMS Submissions 

74 

B. Approval of Minutes  

1. February 15, 2017, Intergovernmental Meeting Summary 75 

C. Discussion and possible action to approve amendments to the 2016-2017 

budget 

77 

D. Discussion and possible action to approve the renewal of the bid for courier 

services 

85 

E. Discussion and possible action to approve the renewal of the bid for music 

supplies, equipment, and repairs 

87 

F. Discussion and possible action to approve the renewal of the bid for property 

and other related insurance for the 2017-2018 fiscal year 

90 

G. Discussion and possible action to approve the renewal of the agreement for 

financial advisory services 

103 

H. Discussion and possible action to approve the renewal of the interlocal 

participation agreement with the Texas Association of School Boards, Risk 

Management Fund, for general liability, educators' legal liability, and 

commercial auto liability coverage for the 2017-2018 fiscal year 

105 

I. Discussion and possible action to approve the renewal of the interlocal 

participation agreement with the Texas Association of School Boards, Risk 

Management Fund, for workers' compensation coverage for the 2017-2018 

fiscal year 

112 

J. Discussion and possible action to approve and award the bid for exclusive 

beverage services 

117 

K. Discussion and possible action to approve the bid award for renovations at the 

Greater Waco Advanced Manufacturing Academy for the Construction 

Science Program 

125 

L. Discussion and possible action to designate the construction delivery method 

and appoint an architect team for science lab renovations at the Greater Waco 

131 



Advanced Health Care Academy 

M. Discussion and possible action to designate the construction delivery method 

and appoint a structural engineer for repairs to the fire escape at the 

administration building 

132 

N. Discussion and possible action to approve and authorize the administration to 

execute a contract with the Bayes Achievement Center for residential 

placement services 

133 

O. Discussion and possible action to approve an interlocal agreement between 

Waco ISD and the University of Texas at Austin Institute for Public School 

Initiatives 

139 

P. Discussion and possible action to approve a memorandum of understanding 

between the Waco Independent School District and partner independent 

school districts and set the tuition and building fee rates for the Greater Waco 

Advanced Manufacturing and Health Care Academies for the 2017-2018 

school year 

142 

Q. Discussion and possible action to approve an interlocal cooperation agreement 

and fiscal agent contract between McLennan County Challenge Academy and 

participating districts for the 2017-2018 school year 

150 

R. Discussion and possible action to approve the Texas Teacher Evaluation and 

Support System (T-TESS) appraisal calendar for 2017-2018 school year 

167 

S. Discussion and possible action to approve the Texas Teacher Evaluation and 

Support System (T-TESS) teacher appraisers for the 2017-2018 school year 

170 

T. Discussion and possible action to approve the 2017-2018 Waco ISD Student 

Code of Conduct  

171 

U. Discussion and possible action on Texas Association of School Boards Policy 

Update 108 

226 

VIII. ADJOURNMENT  

 



Waco Independent School District 
 

Board of Trustees Meeting Agenda Item 
 

 

 
 

Date: July 20, 2017    Contact Person: Dr. A. Marcus Nelson 

 

 
RE:    Discussion and possible action to finalize the July 2017 formative 

          evaluation of the Superintendent  

 
=================================================================== 

 

Background Information: 
The Board will give Dr. A. Marcus Nelson, Superintendent, direction on the July 2017 

formative evaluation.  

 
 

 

 
 

 

Fiscal Implications:  

None 
 

 

 
 

 

 
 

 

 
 

Administration Recommendations: 

The Board will give Dr. A. Marcus Nelson, Superintendent, direction on the July 2017 
formative evaluation.  
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Waco Independent School District 
 

Board of Trustees Meeting Agenda Item 
 

 

 
 

Date: July 20, 2017    Contact Person: Dr. A. Marcus Nelson 

 

 
RE:   Discussion and possible action to approve the evaluation instrument of 

the Superintendent    

 
=================================================================== 

 

Background Information: 

The evaluation instrument was provided under separate cover. 

 

 
 

 

 
Fiscal Implications:  

None 

 

 
 

 

 
 

 

 
 

Administration Recommendations: 

The Administration recommends that the Board of Trustees give Dr. Nelson direction 
on the Superintendent’s evaluation instrument. 
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Waco Independent School District 
 

Board of Trustees Meeting Agenda Item 
 

 

 

 
Date: July 20/27, 2017     Contact Person: Elaine Botello 

 

RE:   Discussion and possible action to approve hiring of administrators 
 

 

Background Information: 
According to policy DC (Local), the Board retains final authority for employment of 

all administrative personnel.  The Administration recommends that the Board of 

Trustees approve the employment of the administrator(s) as presented (Names 

provided under separate cover). 
 

 

 Elementary Assistant Principal 

 Middle School Assistant Principal 

 High School Assistant Principal 

 
 

 

 
 

 

 

 
 

 

Fiscal Implications: 
Salaries included in fiscal year budget.  

 

 

 
 

 

 
Administrative Recommendation(s): 

The Administration recommends that the Board of Trustees approve the employment 

of named candidate(s) (provided under separate cover) for the administrative 
position(s) as presented. 

6



Waco Independent School District 
 

Board of Trustees Meeting Agenda Item 
 

Date: July 20, 2017     Contact Person: Elaine Botello 

 
RE:   Discussion and possible action to approve School District Teaching 

Permits for Selected Teacher Candidates to Teach a Non-Core Academic 

Career and Technical Education (CTE) Course 

 

Background Information: 

Since 1995, Texas law has allowed school districts to issue a school district permit to 

someone who does not hold a teaching certificate subject to approval by the 
commissioner of education (Texas Education Code 21.055).  For “noncore academic 

career and technical education (CTE) courses” only, state law allows the school district 

board of trustees the authority to determine if a school district may issue a school 
district teaching permit without approval by the commissioner of education (House Bill 

2205), 84th Regular Legislative Session). 

 
In order for a non-core academic CTE teacher candidate to be qualified for a school 

district teaching permit, the individual must demonstrate subject matter expertise, 

such as: 
 

 Professional work experience 

 Formal training and education 

 Relevant industry license, certification, or registration 

 Any combination of work experience, training and education, or industry 

credential related to the subject matter he or she will be teaching 
 

A bachelor’s degree is not a requirement. 

 

Donna McKethan, Director of Career and Technical Education, and Dr. Ricky Edison, 
Principal of University High School, are requesting the following candidates be issued 

a school district teaching permit effective the 2017-2018 school year: 

 

 Michael Clinton Osborne, Culinary Arts Teacher – University High School 

 Reannon Ruark, Culinary Arts Teacher – University High School   

 Jessica Rose Collier, Health Science Teacher – University High School 
 

Additional information about these candidates will be provided to the Board under 

separate cover.  
Fiscal Implications: 

Salaries included in fiscal year budget for CTE.  

Administrative Recommendation(s): 
The Administration recommends that the Board of Trustees approve the named 

teacher candidates to be issued a school district teaching permit which will allow 

them to teach assigned non-core academic career and technology courses for Waco 
ISD. 
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Waco Independent School District 

 
Board of Trustee Meeting Agenda Item 

 
 

Date:  July 20, 2017          Contact Person: Sheryl Davis          
  

 
RE: Presentation and discussion of preliminary budget information 
 
================================================================= 
 
Background Information: 
Staff will present updated projections on revenues, expenditures, and ending 
position for 2016-17; as well as preliminary estimates for 2017-18, including 
preliminary property values and state revenue estimates (as available).   

 
Fiscal Implications:    
None. 

 
Administrative Recommendation(s):    
Presented for information, only. 
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2017-2018
Budget Update

July 20, 2017

Teachers are expected to reach unattainable goals with inadequate tools.  
The miracle is that at times they accomplish this impossible task.  Haim Ginott

The role of the teacher remains the highest 
calling of a free people. To the teacher, 
America entrusts her most precious resource, 
her children; and asks that they be prepared… 
to face the rigors of individual participation in 
a democratic society.  
Shirley Hufstedler

The best thing about being a teacher is that it matters.  The hardest 
thing about being a teacher is that it matters every day.  Todd Whitaker

ONCE YOU MASTER 
THE ART OF FACING 
A ROOM FULL OF 
TEENAGERS, AND 
COME OUT ALIVE, 
YOU CAN DO 
ANYTHING.  

Every child deserves a champion: an adult who will never give up 
on them, who understands the power of connection and insists they 
become the best they can possibly be.  Rita Pierson

The question is 
not whether we 
can afford to 
invest in every 
child; 
it is whether we 
can afford not to.
Marian Wright Edelman

Teacher Confession:  
Once a child is in my 
class, I will always 
refer to them as 
“one of my kids” –
even when they are 
grown!
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2017-18 Preliminary Budget

The function 
of education is 
to teach one to 
think 
intensively 
and to think 
critically.
Intelligence 
plus character 
– that is the 
goal of true 
education.

Dr. Martin 
Luther King, Jr.

2015-2016 Variance 2016-2017
Audited Original Amended Projected from Preliminary
Actual Budget Budget Actual Budget Budget

Revenues:
Local and Intermediate Source 54,949,829$    60,119,239    60,397,049    60,499,312    102,263       64,604,546$ 
State Programs 75,927,180      72,363,467    72,903,467    73,915,891    1,012,424    72,137,731    
Federal Programs 4,407,584        3,730,100      4,107,940      4,304,774      196,834       3,661,226      

Total Revenues 135,284,593$ 136,212,806 137,408,456 138,719,977 1,311,521    140,403,503 

Expenditures:
Instruction and Instructional-Related Services 72,984,505$    79,205,013    80,056,532    79,190,948    865,584       81,550,395    
Instructional and School Leadership 11,801,410      12,185,423    12,167,144    12,047,094    120,050       11,957,035    
Student Support Services 11,675,078      13,589,895    15,358,390    12,819,210    2,539,180    13,589,548    
Administrative Support Services 4,667,929        5,067,130      5,420,831      5,404,141      16,690         5,014,666      
Non-Student Based Support Services 22,588,524      21,606,811    27,250,894    23,882,174    3,368,720    21,616,494    
Community Services 663,672           674,291         750,865         705,115         45,750         787,932         
Debt Services 953,977           376,735         376,735         355,764         20,971         361,235         
Facilities Acquisition and Construction 42,806              -                       2,198,676      341,364         1,857,312    -                       
Intergovernmental Charges 5,100,571        6,775,253      7,065,253      6,687,886      377,367       8,692,789      

Total Expenditures 130,478,472$ 139,480,551 150,645,320 141,433,696 9,211,624    143,570,094 
Revenues Over/(Under) Expenditures 4,806,121$      (3,267,745)     (13,236,864)   (2,713,719)     (7,900,103)   (3,166,591)     

Other Financing Sources/(Uses)
Other Sources 56,324              -                       -                       32,976           32,976         -                       
Other Uses (1,928,616)       (548,055)        (548,055)        (1,868,597)     1,773,565    (609,333)        

Revenues and Other Sources Over/(Under) 
Expenditures and Other Uses 2,933,829$      (3,815,800)     (13,784,919)   (4,549,340)     (6,093,562)   (3,775,924)     

Fund Balance Beginning of the Year 42,983,412      44,588,730    45,917,241    45,917,241    -                    41,367,901    

Fund Balance End of the Year 45,917,241$    40,772,930    32,132,322    41,367,901    (6,093,562)   37,591,977    
Nonspendable Fund Balance (196,803)          (240,000)        (237,995)        (200,000)        (14,094)        (200,000)        
Committed Fund Balance (5,448,732)       (5,273,481)     -                       (5,655,942)     2,843,612    (5,655,942)     
Assigned Fund Balance (1,235,550)       (1,000,000)     -                       (1,946,552)     1,277,782    (1,946,552)     

Unassigned Fund Balance 39,036,156$    34,259,449    31,894,327    33,565,407    (1,986,262)   29,789,483$ 

Unassigned Fund Balance as a Percent of Expenditur 29.9% 24.6% 21.2% 23.7% 20.7%

2016-2017

General Fund with Debt Service Transfer in 2016-17
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Operating Transfers
Projected Operating Transfers at August 31, 2017

Greater Waco Advanced Academies $   458,937
Debt Service Fund 1,409,660

Total $1,868,597

No other 
investment 
yields as great 
a return as the 
investment in 
education.  An 
educated 
workforce is 
the foundation 
of every 
community 
and the future 
of every 
economy.

Brad Henry
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Fund Balance

Education is 
the most 
powerful 
weapon which 
you can use to 
change the 
world.

Nelson 
Mandela
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2017-18 Property Values

Literacy is 
much more 
than an 
educational 
priority – it is 
the ultimate 
investment in 
the future and 
the first step 
towards all the 
new forms of 
literacy 
required in the 
twenty-first 
century.  We 
wish to see a 
century where 
every child is 
able to read 
and to use this 
still to gain 
autonomy.

Irina Bokova

Tax
Year

Net Taxable Values Value
Adjustment

Percent Change

Preliminary Certified Preliminary Prior Year

2010 $4,127,381,671 $4,058,966,953 (  68,414,718) - 1.66% +  1.02%

2011 4,205,990,731 4,151,340,394 (  54,650,337) - 1.30% +  2.28%

2012 4,371,300,129 4,253,591,873 (117,708,256) - 2.69% +  2.46%

2013 4,409,057,052 4,318,743,153 (  90,313,899) - 2.05% + 1.53%

2014 4,640,547,531 4,568,868,812 (  71,678,719) - 1.55% +  5.79%

2015 5,033,516,985 4,764,656,779 (268,860,206) - 5.34% +  4.29%

2016 5,337,750,193 5,251,460,667 (  86,289,526) -1.62% +10.22%

2017 5,952,976,568 5,731,532,740 (221,443,828) - 3.72% +  9.14%
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2017-18 Tax Collections
Description Total M & O I & S

2017 Estimated Net Taxable Value $5,731,532,740

Tax Rate $1.40 $1.17 $0.23

Adjusted Levy $     76,592,655 $  64,009,576 $  12,583,079

Collection Rate – Current 96.89% 96.89% 96.89%

Current Year’s Tax Collections $     74,214,265 $  62,021,921 $  12,192,344

Prior Year’s Tax Collections 588,000 475,000 113,000

Penalties and Interest 762,000 630,000 132,000

Total Tax Collections plus P&I $    75,564,265  $  63,126,921 $  12,437,344

Less: Collections for TIF (6,883,367) (5,752,528) (1,130,839)

Total Estimated Tax Revenue $    68,680,898 $  57,374,393 $  11,306,505

2016-17 Budgeted Tax Revenue 64,930,420 54,281,674 10,648,746

Increase in Tax Revenue $      3,750,478 $    3,092,719 $       657,759

The arts 
can help 
students 
become 
tenacious, 
team-oriented 
problem 
solvers 
who are 
confident 
and able to 
think 
creatively.

Arne  Duncan
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Enrollment TrendThere’s leaning 
‘stuff’ and 
there’s learning 
for life.
The kind of 
learning that 
leads to work 
with your 
fingerprints all 
over it.
The kind of 
work that you’d 
never 
compromise on.

Don’t come here 
to play it safe.
Come here to 
swim in the 
deep end.

Do you want 
your learning to 
add up to 
something big?
Something that 
counts?
Something that 
couldn’t happen 
anywhere else?

Welcome to our 
classroom.

inspired by the 
note Apple 
employees 
receive on their 
first day of work

Utilizing Average Cohort Survival for Last: 10 Year 5 Years 3 Years

2017-18 Projected Enrollment Increase (Decrease) +35 -54 -17

2017-18 Projected Utilizing Pupil Projection Template +15
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Average Daily Attendance

A
mathematician, 
like a painter or 
poet, is a maker 
of patterns.  
If his patterns 
are more 
permanent than 
theirs, it is 
because they 
are made with 
ideas.

G. H. Hardy

+39 +19

Enrollment F inal ADA Per F inal ADA ADA Uti l ized Variance

Per Fall PEIMS TEA Summary As Percent of for Budget Budget to

School Year Submission of F inances Fall PEIMS Purposes TEA SOF

2003-04 15,669              14,233           90.8%
2004-05 15,579              14,129           90.7% 14,245      (116)       
2005-06 15,614              14,161 90.7% 14,148      13           
2006-07 15,403              14,020 91.0% 14,097      (77)          
2007-08 15,171              13,815 91.1% 13,914      (99)          
2008-09 15,417              13,857 89.9% 13,690      167         
2009-10 15,337              13,856           90.3% 13,829      27           
2010-11 15,272              13,778           90.2% 13,796      (18)          
2011-12 15,329              13,852           90.4% 13,795      57           
2012-13 15,221              13,740           90.3% 13,804      (64)          
2013-14 14,889              13,574           91.2% 13,685      (111)       
2014-15 14,978              13,484           90.0% 13,453      31           
2015-16 14,946              13,528           90.5% 13,453      75           

2016-17* 15,081              13,650          90.5% 13,455      195         

2017-18 15,120         90.4% 13,669   

*Enrollment and ADA based on PEIMS submissions and attendance through sixth six weeks

Enrollment and Average Daily Attendance
2003 - 2018
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2017-18 State Revenue…Today

Factor 2016-17 2017-18 2018-19

Basic Allotment $     5,140 $  5,140 $  5,140

Level 2 Guaranteed Yield (current law) $     77.53 $  99.41 $106.28

Prekindergarten Grant eliminated $312,998 $         0 $          0

Funded growth, did not extend ASATR, no vouchers (as yet), no improvements
We’re first on 
executions.  

We’re 49th in 
funding public 
education.  

We’re in a 
race with 
Mississippi for 
the bottom, 
and we’re 
winning.

Kinky 
Friedman
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2017-18 State Revenue…Today

Whatever the 
cost of our 
libraries, the 
price is cheap 
compared to 
that of an 
ignorant 
nation.

Walter 
Cronkite

State Aid Budget Projected 2017-18 Variance

Per Capita Apportionment $   3,480,480 5,278,548 2,729,926 (750,554)   

Foundation School Program 63,758,495 62,813,817 63,388,359 (370,136)

Total General Fund $ 67,238,975 68,092,365 66,118,285 (1,120,690)

Existing Debt / Instructional 
Facilities Allotments 1,103,088 1,294,395 227,270 (875,818)

Total State Aid $ 68,342,063 69,422,113 66,345,555 (1,996,508)

Tier One Allotments Budget Projected 2017-18 Variance

Gifted & Talented Education $      445,667 451,928 452,578 6,911 

Career & Technical Education 7,064,414 7,340,224 7,340,224 275,810

Special Education 6,957,084 6,421,399 6,421,399 (535,685)

State Compensatory Education 14,867,261 15,029,626 14,929,034 61,773

Bilingual Education 1,402,561 1,390,388 1,387,728 (14,833)

High School Allotment 917,236 946,135 945,808 28,572
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Federal Funding
• General Fund – Direct Impact

• Loss in E-Rate funding of $89,048 due to reduced reimbursement on 
local, long distance and cell phones.  Will lose another $70,000 in 
2018-19 as E-Rate for these services is phased out completely.

• Loss in SHARS funding of $382,421 due to decrease in indirect cost 
rate (delayed impact from 2015-16).  Federal cap on Medicaid 
funding could impact SHARS funding in 2018-19 by a possible $2.3 
million – related expenditures do not go away

• General Fund – Indirect Impact
• Loss in Federal funding for 2017-18:

• Title I - $300,000, campuses losses partially offset by State Compensatory 
Education funds, $100,000 previously dedicated to Klaras start-up

• Title II - $327,000, eliminate two class-size reduction teachers, State 
Compensatory Education funding picks up Reading Coordinator & New 
Teacher Instructional Coach positions

• Title III - $40,000, State Compensatory Education funds pick up 
Instructional Specialist for ELL or eliminate position

• IDEA, Part B – no funding loss but salary and benefit impact could force 
positions out of federal funding

Educate and 
inform the 
whole mass of 
the people … 
they are the 
only sure 
reliance for 
the 
preservation of 
our liberty.

Thomas 
Jefferson
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Preliminary 2017-18
Projected unassigned fund balance at September 1, 2017 $   33,565,407

Estimated revenue based on preliminary values 140,403,503

Preliminary budget as of July 17th (including teacher step) (143,570,094)

Revenues over (under) expenditures $  (3,166,591)

Subtract operating transfer (609,333)

Revenues over (under) expenditures after operating  transfer $  (3,775,924)

Add back estimated salary savings 1,178,549

Revenues over (under) expenditures after salary savings $  (2,597,375)

Impact of 1% salary increase w general fund impact $  587,271 $ (456,897)

Impact of 5% health insurance increase 399,200 (365,401)

Revenues over (under) expenditures after salary & benefits $   (3,419,673)

When 
different 
experiments 
give you the 
same result, it 
is no longer 
subject to your 
opinion.  

That’s the good 
thing about 
science.  

It’s true, 
whether or not 
you believe in 
it.  

That’s why it 
works.

Neil DeGrasse 
Tyson
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Included in Preliminary Budget
• Pass-through & supplemental payments into the TIF $1,567,278
• TRS Care rate increase from 0.55% to 0.75% 172,225
• Positions and programs previously covered through federal funds 437,000
• Increase in AVID program costs 12,165
• Three additional Dyslexia Specialists and training 165,600
• Fees for SAT/ACT testing 41,000
• Band uniforms replacement at Waco High School 110,000
• Box truck for Warehouse 74,600
• Artificial turf at baseball field 359,000
• Maintenance projects (to be paid from $700,000 project contingency) 0
• Total additional requests as of June 8, 2017 $2,938,868

In high school, 
in sport, I had 
a coach who 
told me I was 
much better 
than I thought 
I was, and 
would make 
me do more in 
a positive 
sense.  

He was the 
first person 
who taught me 
not to be 
afraid of 
failure.

Mike 
Krzyzewski
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Issues
• Teacher salary increase coming out of special session $1000 –

funded?
• Salary increases for other employee groups
• Group health insurance benefit increase, as much as 18% with fully-

insured, recommending 5% with self-funded plan, 7.5% increase in 
employee contributions, cost to District approximately $400,000

• Technology obsolescence:
• Phase 1 -- $1,068,000 – utilized $600,000 in benefits savings in 2016-17
• Phase 2 -- $1,142,000

• Additional costs of magnet school programs

The 
programmers 
of tomorrow 
are the 
wizards of the 
future.  

You’re going 
to look like 
you have 
magic powers 
compared to 
everybody 
else.

Gabe Newell
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Estimated Impact of 1% Salary Increase

Group Scenario Base Increase*

Admin/Professional 1% Midpoint $  24,683,589 $    224,555

Auxiliary 1% Midpoint 8,630,207 81,830

Paraprofessional-Aide 1% Midpoint 9,310,326 65,240

Paraprofessional-Support 1% Midpoint 6,332,227 57,619

Teacher Current Step 
plus 0.4% 49,660,074 450,200

Total All Funds $  98,149,006 $ 1,387,010

Total General Funds $  83,821,847 $ 1,206,699

One looks 
back with 
appreciation 
to the brilliant 
teachers, but 
with gratitude 
to those who 
touched our 
human 
feelings.  The 
curriculum is 
so much 
necessary raw 
material, but 
warmth is the 
vital element 
for the 
growing plant 
and for the 
soul of the 
child.

Carl Jung
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2016-17 Child Nutrition Fund

“You can’t eat 
(literature), 
that’s the 
problem,” he 
said. “I’ve 
tried, it’s very 
dry, and not al 
all nutritious.”

Kenneth Oppel

2015-16 Variance 2017-18
Audited Original Amended Projected from Proposed
Actual Budget Budget Actual Budget Budget

Revenues:
Local and Intermediate Source 688,938$      722,535      738,704      723,616      (15,088)   800,065$       
State Programs 54,399           55,000         55,000         53,714         (1,286)      53,700           
Federal Programs 8,833,967     8,854,378   8,884,012   8,712,601   (171,411) 9,198,081      

Total Revenues 9,577,304     9,631,913   9,677,716   9,489,931   (187,785) 10,051,846$ 

Expenditures:
Student Support Services 9,416,414     9,631,913   9,960,438   9,493,619   (466,819) 10,051,846    

Total Expenditures 9,416,414     9,631,913   9,960,438   9,493,619   (466,819) 10,051,846$ 

Revenues Over/(Under) Expenditures 160,890        -                    (282,722)     (3,688)          279,034  -$                    

Other Financing Sources/(Uses)
Other Sources 4,811             -                    -                    -                    -                -                       
Other Uses -                      -                    -                    -                    -                -                       

Revenues and Other Sources Over/(Under) 
Expenditures and Other Uses 165,701        -                    (282,722)     (3,688)          279,034  -$                    

Fund Balance Beginning of the Year 1,562,752     1,433,971   1,728,453   1,728,453   -                1,724,765      

Fund Balance End of the Year 1,728,453     1,433,971   1,445,731   1,724,765   279,034  1,724,765$    

Restricted Fund Balance (1,728,453)    (1,433,971)  (1,445,731)  (1,724,765)  (279,034) (1,724,765)     
Unassigned Fund Balance -$                    -                    -                    -                    -                -$                    

18.4% 14.9% 14.5% 18.2% 17.2%

2016-17
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2016-17 Debt Service Fund

Money never 
remains just 
coins and 
pieces of 
paper.  

Money can be 
translated into 
the beauty of 
living, a 
support in 
misfortune, an 
education, or 
future 
security.

Sylvia Porter

2015-16 Variance 2017-18
Audited Original Amended Projected from Preliminary
Actual Budget Budget Actual Budget Budget

Revenues:
Local and Intermediate Source 10,633,521$ 11,638,160 11,638,160 11,685,154 46,994        12,487,344 
State Programs 2,101,701      1,103,088    1,103,088    1,294,395    191,307     227,270       
Federal Programs -                       -                    -                    -                    -                   -                    

Total Revenues 12,735,222    12,741,248 12,741,248 12,979,549 238,301     12,714,614 

Expenditures:
Debt Services 14,473,786    13,572,382 13,572,382 13,560,544 (11,838)       13,585,206 
Intergovernmental Charges 624,023         974,414       974,414       828,665       (145,749)    1,130,839    

Total Expenditures 15,097,809    14,546,796 14,546,796 14,389,209 (157,587)    14,716,045 

Revenues Over/(Under) Expenditures (2,362,587)     (1,805,548)   (1,805,548)   (1,409,660)   395,888     (2,001,431)   

Other Financing Sources/(Uses)
Other Sources 60,061,994    -                    -                    1,409,660    1,409,660  -                    
Other Uses (57,680,816)   -                    -                    -                    -                   -                    

Revenues and Other Sources Over/(Under) 
Expenditures and Other Uses 18,591           (1,805,548)   (1,805,548)   -                    1,805,548  (2,001,431)   

Fund Balance Beginning of the Year 4,627,553      3,057,860    4,646,144    4,646,144    -                   4,646,144    

Fund Balance End of the Year 4,646,144      1,252,312    2,840,596    4,646,144    1,805,548  2,644,713    

Restricted Fund Balance (4,646,144)     (1,252,312)   (2,840,596)   (4,646,144)   (1,805,548) (2,644,713)   

Unassigned Fund Balance -$                    -                    -                    -                    -                   -                    

30.8% 8.6% 19.5% 32.3% 18.0%

2016-17

Debt Service Fund with General Fund Transfer in 2016-17
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2016-17 Debt Service Fund

There is an old 
saying that the 
course of 
civilization is a 
race between 
catastrophe 
and education.  
In a 
democracy 
such as ours, 
we must make 
sure that 
education 
wins the race.

John F. 
Kennedy
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2016-17 Other Funds

It is easier to 
build strong 
children than 
to repair 
broken men.

Frederick 
Douglas

2015-16 Variance 2017-18
Audited Original Amended Projected from Proposed
Actual Budget Budget Actual Budget Budget

Revenues:
Local and Intermediate Source 593,897$       671,454       698,666       919,522       220,856   969,249$    
State Programs 64,600           66,498         66,498         60,716         (5,782)      34,920         

Total Revenues 658,497         737,952       765,164       980,238       215,074   1,004,169$ 

Expenditures:
Instruction and Instructional Related Services 393,308         429,272       456,484       440,656       (15,828)    583,416      
Instructional and School Leadership 165,052         167,851       167,851       175,191       7,340       224,978      
Student Support Services 61,341           62,044         62,044         62,191         147           61,940         
Non-Student Based Support Services 2,493             2,300           2,300           2,516           216           3,000           
Intergovernmental Charges 59,212           76,485         76,485         78,692         2,207       100,984      

Total Expenditures 681,406         737,952       765,164       759,246       (5,918)      974,318$    

Revenues Over/(Under) Expenditures (22,909)          -                    -                    220,992       220,992   29,851$      

Other Financing Sources/(Uses)
Other Sources -                      -                    -                    -                    -                -                    
Other Uses -                      -                    -                    -                    -                -                    

Revenues and Other Sources Over/(Under) 
Expenditures and Other Uses (22,909)          -                    -                    220,992       220,992   29,851$      

Unearned Revenue Beginning of the Year 34,806           25,000         11,897         11,897         -                232,889      

Unearned Revenue End of Year 11,897$         25,000         11,897         232,889       220,992   262,740$    

1.7% 3.4% 1.6% 30.7% 27.0%

2016-17

McLennan County Challenge Academy
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2016-17 Other Funds

Education 
should be one 
of our top 
funding 
priorities; 
talking about 
it does not 
help the 
teachers and 
students who 
desperately 
need promises 
fulfilled.

Solomon Ortiz

2015-16 Variance 2017-18
Audited Original Amended Projected from Proposed
Actual Budget Budget Actual Budget Budget

Revenues:
Local and Intermediate Source 697,937$       585,350       680,350       726,186       45,836     716,297$    
State Programs 6,846             31,447         31,447         -                    (31,447)    26,726         

Total Revenues 704,783         616,797       711,797       726,186       14,389     743,023$    

Expenditures:
Instruction and Instructional Related Services 644,340         558,756       713,591       704,890       (8,701)      679,842      
Instructional and School Leadership 40,493           45,041         43,691         43,251         (440)          50,181         
Student Support Services -                      -                    165               165               -                -                    
Intergovernmental Charges 13,685           13,000         14,350         14,953         603           13,000         

Total Expenditures 698,518         616,797       771,797       763,259       (8,538)      743,023$    

Revenues Over/(Under) Expenditures 6,265             -                    (60,000)        (37,073)        22,927     -$                  

Other Financing Sources/(Uses)
Other Sources -                      -                    -                    -                    -                -                    
Other Uses -                      -                    -                    -                    -                -                    

Revenues and Other Sources Over/(Under) 
Expenditures and Other Uses 6,265             -                    (60,000)        (37,073)        22,927     -$                  

Unearned Revenue Beginning of the Year 53,980           53,207         60,245         60,245         -                23,172         

Unearned Revenue End of Year 60,245$         53,207         245               23,172         22,927     23,172$      

8.6% 8.6% 0.0% 3.0% 3.1%

2016-17

Regional Day School for the Deaf
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2016-17 Other Funds

S.T.E.A.M.
I have no 
hesitation in 
saying we 
need to add 
the letter ‘A’…
An education 
devoid of 
arts…is an 
empty, half-
brain kind of 
education.”

Howard 
Gardner, 
Harvard 
University

2015-16 Variance 2017-18
Audited Original Amended Projected from Proposed
Actual Budget Budget Actual Budget Budget

Revenues:
Local and Intermediate Source 833,850$       1,452,392    1,452,392    1,333,200    (119,192)  1,557,500$ 
State Programs 9,897             -                    -                    -                    -                75,714         

Total Revenues 843,747         1,452,392    1,452,392    1,333,200    (119,192)  1,633,214$ 

Expenditures:
Instruction and Instructional Related Services 451,288         1,377,956    1,376,156    1,253,643    (122,513)  1,615,160   
Instructional and School Leadership 225,531         269,736       271,536       229,854       (41,682)    259,737      
Student Support Services 71,689           139,760       139,760       135,644       (4,116)      139,497      
Non-Student Based Support Services 150,841         212,995       212,995       172,996       (39,999)    228,153      

Total Expenditures 899,349         2,000,447    2,000,447    1,792,137    (208,310)  2,242,547$ 

Revenues Over/(Under) Expenditures (55,602)          (548,055)      (548,055)      (458,937)      89,118     (609,333)$   

Other Financing Sources/(Uses)
Other Sources 55,602           548,055       548,055       458,937       (89,118)    609,333      

Revenues and Other Sources Over/(Under) 
Expenditures and Other Uses -$                    -                    -                    -                    -                -                    

Unearned Revenue Beginning of the Year -                      -                    -                    -                    -                -                    

Unearned Revenue End of Year -$                    -                    -                    -                    -                -$                  

0.0% 0.0% 0.0% 0.0% 0.0%

2016-17

Greater Waco Advanced Academies
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Calendar

• Present proposed budget and tax rates
• Approve compensation plan
• Set date of public meeting

August 3

• Publish required notice of meeting on
proposed budget and tax rates

• Post proposed budget to District website
August 7

• Public meeting on proposed budget and tax
rate

• Meeting to adopt budget and tax rate
August 24

It is in fact a 
part of the 
function of 
education to 
help us escape, 
not from our 
own time – for 
we are bound 
by that – but 
from the 
intellectual 
and emotional 
limitations of 
our time.

T.S. Eliot
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Waco Independent School District 
 

Board of Trustees Meeting Agenda Item 
 

 

 
 

Date: July 20, 2017    Contact Person: Dr. A. Marcus Nelson 

 

 
RE: Discussion of school colors at Cesar Chavez Middle School   

 

=================================================================== 
 

Background Information: 

Dr. Nelson will update the Board on the Cesar Chavez Middle School request to change 
the school colors.  

 

 
 

 

 
Fiscal Implications:  

Undetermined 

 

 
 

 

 
 

 

 
 

 

Administration Recommendations: 
For report only.  
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Waco Independent School District 
 

Board of Trustees Meeting Agenda Item 
 

 

 
 

Date: July 20, 2017    Contact Person: Dr. A. Marcus Nelson 

 

 
RE: Discussion on Dr. Nelson’s entry plan including the purchase of  

      K12 Insight services   

 
=================================================================== 

 

Background Information: 

Dr. Nelson will update the Board on his entry plan and the purchase of K12 Insight 

services.  

 
 

 

 
 

 

 

 
 

 

 
 

 

 
 

 

Administration Recommendations: 
For discussion only.  
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Waco Independent School District 
 

Board of Trustees Meeting Agenda Item 
 

  

Date: July 20, 2017                            Contact Person: Elaine Botello 
 

RE: Presentation and discussion on the Texas Association of School Boards 

(TASB) Employee Opinion Survey 

 
=================================================================== 

Background Information: 

Waco ISD administration contracted with the Texas Association of School Boards 
to perform an employee satisfaction survey. Janelle Guillory, TASB Human 

Resources Consultant, will report to the board the results of this survey and its 

comparison to the previous years in which the same survey was conducted.   
TASB will share researched based information on employee engagement and the 

Board will receive board training credit from TASB. 

 
 

 

 
Fiscal Implications: 

None 

 

 
 

 

 
 

Administrative Recommendation: 

The administration offers the information for report only. 
 
 

  

33



© 2017 Texas Association of School Boards, Inc. All rights reserved.

Waco ISD
Employee Survey

2017

Who
What
Where
When
Why

Who administers?
Who receives?

Who
What
Where
When
Why
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Job &
Demographics

Job &
Demographics

Other Staff

Job &
Demographics

Other Staff
Environment

& Campus
Job &

Demographics

Other Staff

Environment
& Campus

District-level
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Who
What
Where
When
Why

Online
+ Paper

Who
What
Where
When
Why
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Who
What
Where
When
Why

Understand
&
Measure

Who?
Response Rates & 
Demographics
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63%
Response Rate


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Elementary 
School

Middle 
School

High 
School

Central 
Office/
Other

Location

Time at
WISD

Less than 1 
year

1–3 years

4–9 years

10–15 
years

16 years or 
more
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2017 Results Job Satisfaction Factors

Job Satisfaction Factors

Meaningful Work3

Job Satisfaction Factors

3 Meaningful Work

Respectful Treatment of All2
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Job Satisfaction Factors

Meaningful Work3
Respectful Treatment of All2
Compensation & Benefits1

Scale Questions

Strongly 
Agree Agree Disagree Strongly 

Disagree

Fulfillment The work I do is 
meaningful

94% 94% 95% 96% 96%

2013 2014 2015 2016 2017
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My job challenges me

92% 92% 93% 94% 93%

2013 2014 2015 2016 2017

On most days I feel good about 
what I have accomplished

88% 90% 91% 94% 93%

2013 2014 2015 2016 2017

Compensation 
and Benefits

My pay is fair for the 
work I do

52% 56% 58%
64% 62%

2013 2014 2015 2016 2017
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I believe my pay is 
competitive...

62%
67% 67%

74% 74%

2013 2014 2015 2016 2017

The leave time provided
to me is appropriate

74%
80% 84% 88% 85%

2013 2014 2015 2016 2017

Respectful 
Treatment

My coworkers maintain a 
supportive environment

89% 87% 89% 90% 88%

2013 2014 2015 2016 2017
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The principal treats
me with respect

85% 83% 85% 83% 87%

2013 2014 2015 2016 2017

HR staff is courteous and 
respectful

91% 94% 96% 95% 96%

2013 2014 2015 2016 2017

Relationship 
with Supervisor

82%
Average rating

I receive useful feedback...

72% 73%
77% 80% 81%

2013 2014 2015 2016 2017
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I receive useful feedback...

72% 73%
77% 80% 81%

2013 2014 2015 2016 2017

9
points

Relationship 
with Coworkers

86%
Average rating

Job Satisfaction 
and Engagement

90%
I am proud to 
work for
Waco ISD
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I am proud to work
for Waco ISD

80% 79%
84% 88% 90%

2013 2014 2015 2016 2017

I am proud to work
for Waco ISD

80% 79%
84% 88% 90%

2013 2014 2015 2016 2017

11
points

Would recommend 
campus or 
department

78%

70% 69%
76% 77% 78%

2013 2014 2015 2016 2017

…campus or 
department
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70% 69%
76% 77% 78%

2013 2014 2015 2016 2017

9
points

…campus or 
department

Would recommend 
the district

77%

64% 62%
70%

76% 77%

2013 2014 2015 2016 2017

Would recommend 
the district

64% 62%
70%

76% 77%

2013 2014 2015 2016 2017

15
points

Would recommend 
the district
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Working 
Conditions

84% The hours I work 
are reasonable

My workload is 
appropriate

75%

I feel secure in my 
employment 

70% 70%
78% 81% 83%

2013 2014 2015 2016 2017
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I feel secure in my 
employment 

70% 70%
78% 81% 83%

2013 2014 2015 2016 2017

13
points

District 
Communications

85%
Average rating

District recognizes 
accomplishments

67% 64%
70% 72% 76%

2013 2014 2015 2016 2017

District recognizes 
accomplishments

67% 64%
70% 72% 76%

2013 2014 2015 2016 2017

12
points
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District 
Leadership

I feel supported and appreciated 
by the Board of Trustees.

50% 53%
58%

64% 62%

2013 2014 2015 2016 2017

Campus 
Environment

83%
Average rating

Resources and 
Teacher 
Development
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Access to 
instructional 
resources

72%

Resources for special 
populations

56%

Role in selecting 
instructional 

resources

71%
72%

Instructional 
program 

enables mastery
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Instructional program 
enables mastery

70%
63%

69% 70% 72%

2013 2014 2015 2016 2017

Instructional program 
enables mastery

70%
63%

69% 70% 72%

2013 2014 2015 2016 2017

9
points

Staff development

69%

Instructional support 
team + paraprofessionals

77% Average rating
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Customer 
Service

Human Resources

91%
Average rating

Technology

90%
Average rating

69% 70% 75%
81% 84%

2013 2014 2015 2016 2017

Maintenance and repairs 
are prompt and effective. 
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69% 70% 75%
81% 84%

2013 2014 2015 2016 2017

Maintenance and repairs 
are prompt and effective. 

15
points

Comments

161 people = 11% 

Accolades

44 people

Complaints

93 people
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Suggestions

56 people

Now what?

Dig deeper Dig deeper
Connect to goals
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Dig deeper
Connect to goals

Set new goals

Dig deeper
Connect to goals

Set new goals
Check back

© 2017 Texas Association of School Boards, Inc. All rights reserved.

The information in this presentation may include the intellectual property of third parties. 

Janelle Guillory
800.580.7782

hrservices@tasb.org
@tasbhrs
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Waco Independent School District 

Board of Trustee Meeting Agenda Item 

Date:   July 20, 2017        Contact Person: Sheryl Davis 

RE: Presentation and discussion of monthly financial reports for the period
  ending June 30, 2017 
==================================================================== 

Background Information: 

Attached are the compiled June monthly financial reports for the following: 

General Fund 
Food Service Fund 
Debt Service Fund 

These interim financial statements have been prepared utilizing data generated 
from the automated financial system and do not include any information related 
to other special revenue funds, capital projects funds, or trust and agency funds. 
Balances included in the report are unaudited and may change as a result of 
final year end closing entries and audit activities.  

Fiscal Implications: 

Report only. 

Administrative Recommendations: 

The report is presented for information, only.  No action is required. 

56



Waco Independent School
District

Business & Support Services

Sheryl Davis
Chief Finance Officer
 

P.O. Box 27, Waco, Texas 76703 
Phone: 254 755 9440

July 12, 2017

Board of Trustees
Waco Independent School District
Waco, Texas

The accompanying balance sheets, statements of revenues, expenditures and changes in fund
balance, and encumbrances and expenditures by fund, function and object for the month ending
June 30, 2017 have been compiled for the General Fund, Food Service Fund, and Debt Service
Fund. Final cash reconciliation procedures and financial audit activities may result in additional
adjustments to the June financial statements. These preliminary financial reports are prepared
utilizing the following assumptions:

Revenue: Recorded on a cash basis with adjustments to accrual
basis to be made at August 31, 2017.

Expenditure: Totals on the “Statement of Revenues, Expenditures and Changes in
Fund Balance” include expenditures occurring during the interim period
reported. Balances will be adjusted to accrual basis at August 31, 2017.
Outstanding encumbrances are included on the “Encumbrances and
Expenditures by Fund, Function and Object” schedule, only.

Beginning
Fund Balance: Represents August 31, 2016 audited ending fund balance.

I have not performed an audit or review of these financial statements. Please do not hesitate to
call if you have any questions or need further assistance.

Sheryl Davis
Chief Finance Officer
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Comparison of Fiscal Year 2016 2017 Revenues and Expenditures to
Previous Fiscal Year as of June 30, 2017

Variations in revenues and expenditures as compared to the previous year are primarily due to the
cyclical nature of budgetary receipts and expenditures. The larger variances are explained in this
summary.

General Fund

Revenues:

5710 Local Property Taxes – Collections through June increased $4.3 million over 2015 16. This
increased revenue is primarily due to property valuation growth.

5720 Services to Other Districts – Revenue is derived from indirect cost charges to the Challenge
Academy. Indirect costs are charged at the unrestricted rate of 11.563% and are designed to
reimburse the District (as the fiscal agent) for both general administrative functions such as payroll
and plant operations such as utilities and custodial services. Due to increased participation and
resulting increases in expenditures at the Academy, these indirect recoveries have increased
$16,915 over last year.

5730 Tuition and Fees – Tuition and fees for prekindergarten and after school programs have
increased 18.8% over 2015 16.

5740 Other Local Revenue – The increase of $1,144,341 is due primarily to tax collections for
properties in the tax increment zone which has increased $1,045,973 over last year. Additionally,
investment income has increased $122,317 as a result of increased interest rates and a more
aggressive investment program.

5750 Extracurricular Activities – Revenues from athletic events are reflecting a decrease of $4,096.
This decrease is offset by an increase in rental revenue due to a change in accounting.

5810 Per Capita and Foundation School Program Revenue – While current receipts show a
decrease of $517,691, revenue projections, based on average daily attendance at the end of the
sixth six weeks, indicates revenues will exceed original budgeted estimates by approximately
$888,743. Projections are based on an average daily attendance of 13,649.63.

5830 Other State Program Revenue – The increase of $334,798 is a result of increases in amounts
paid by the State on behalf of the District for retirement contributions. This revenue is offset by
like expenditures.

5900 Federal Sources Revenue – The increase of $325,691 is due in part to the receipt of E Rate
reimbursements in the prior year. These reimbursements increased $263,294. E Rate
reimbursements are offset by project and telecommunications services expenditures. The
remaining increase is attributable to Medicaid reimbursements through the SHARS and MAC
programs and indirect cost recoveries.

Functional Expenditures:

Expenditures in the functional categories appear to be consistent with last year’s spending pattern
with the exceptions shown on the following page.
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11 Instruction Increased year to date expenditures of $3,117,631 reflect salary and benefit
increases approved for 2016 17 as well as additional staffing for elementary gifted and talented
programs and dyslexia education.

13 Curriculum and Instructional Staff Development – The increase in expenditures of $596,237 is
due in part to the addition of several instructional support positions in the Curriculum department
for 2016 17 as well as the timing of payments for curriculum modules purchased through the
Education Service Center, Region 12.

36 Extracurricular Activities – The increase of $528,118 is due primarily to the $415,000
expenditure to install artificial turf on the softball field at the athletic complex.

41 General Administration – The increase in expenditures of $379,539 is due primarily to increased
legal fees of $222,469 as well as expenditures for the records management project and
demographics study.

51 Plant Maintenance and Operations – Current year expenditures reflect payments on projects
which were not completed at August 31, 2016. These projects include the renovations at Lake
Waco for the expansion of the Brazos High School and Credit Recovery Program as well as roof
repairs at GWAMA and Mountainview, new portables installation, and the delivery of two
replacement box trucks.

53 Data Processing Services – The increase of $184,321 is due to timing of equipment purchases
in additional to salary and benefit increases.

71 Debt Service –While year to date expenditures are similar between the two years, as a percent
of budget, 93.37% of the budget has been expended in 2016 17 while only 38.24% of the budget
was expended in 2015 16. This is because the current year’s budget does not include debt service
for the 2006 Maintenance Tax Notes that were paid off this past summer.

81 Facilities Acquisition and Construction – The increase in expenditures reflects payments of
design fees for the renovations to relocate Child Nutrition Services to the old maintenance shops.

93 Shared Services Arrangements – Differences are due to the delayed billing and subsequent
payment, in the current year, of the District’s charges for its participation in the Regional Day
School for the Deaf.

95 Juvenile Justice Alternative Education Program – Expenditures have increased $341,422 over
2015 16 due to increased participation resulting from a change in disciplinary placement and a
15% rate increase approved last summer. Because of the increased participation, contributions to
the fund are projected to exceed expenditures by approximately $433,000. The Challenge Board
met in June and approved a rebate for the current year. As a result, Waco ISD will be rebated
$152,284 for their share of the overage.

97 Payments to Tax Increment Fund – Expenditures have increased $1,197,915 and reflect the
increased collections discussed above. The difference between the $1,197,915 and the increased
collections for property in the TIF zones of $1,045,973 is attributable to the supplemental payment
required based on 2005 06 tax rates. Under the law, the District is held harmless for the
supplemental amount and is reimbursed by the state under the Foundation School Program.
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Food Service Fund

Revenues:

5740 Other Local Revenue – Current year revenue of $16,998 includes insurance recovery of
$16,179 for damages sustained by the CNS warehouse vehicle earlier this year. Proceeds were
used to replace the vehicle.

5750 Extracurricular Activities Revenue – Revenue from paid lunches and catering charges have
increased $22,524 over 2015 16.

5900 Federal Sources Revenue – Revenues have decreased $85,297 from 2015 16. Overall,
revenues from meal services have decreased approximately 0.7%.

Functional Expenditures:

Expenditures in the functional categories appear to be consistent with last year’s spending pattern
with the exceptions shown below.

35 Food Services – Expenditures have decreased $153,417 from last year. Although, there are no
major summer projects scheduled this year. Expenditures for the remainder of the year should
include $195,331 once the first food truck is delivered.

Debt Service Fund

Revenues:

5710 Local Property Taxes – Property tax collections through January increased $815,662 over
2015 16. However, as in the General Fund, collections, as a percent of budget, are even with last
year.

5740 Other Local Revenue – Increased revenue of $230,868 is due primarily to an increase in tax
collections for properties located in the Tax Increment Reinvestment Zones of $203,701. The
remainder of the increase, $27,167 reflects the impact of higher interest rates on investment
earnings. As we have done with the general fund, and based on our cash flow analysis,
unencumbered cash restricted for debt service has been invested in a higher yield vehicle in order
to increase earnings.

5820 Other State Program (TEA) – The District received a settlement payment in 2015 16 based on
TEA’s calculation of amounts due from prior years. Final calculations indicate that the Waco ISD
owed the State approximately $30,784. This amount was reduced from 2016 17 payments and,
while the growth in property values has resulted in a loss in State subsidies for debt service,
projections based on average daily attendance at the end of the fourth six weeks would indicate
that the District will earn $1,294,395 for fiscal year 2016 17, an additional $191,307 over budgeted
estimates.

Functional Expenditures:

Expenditures in the functional categories appear to be consistent with last year’s spending pattern
with the exceptions shown below.

97 Payments to Tax Increment Fund – The increase in pass through payments of $203,701 reflect
the increase in tax collections for properties in the Tax Increment zones.
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ASSETS

Cash and Temporary Investments 47,730,758$
Property Taxes Receivable, Net of Allowance of $1,761,704 777,936
Due from Other Governments 127,330
Accrued Interest 81,823
Due from Other Funds 1,037,146
Other Receivables 3,894
Inventories 231,891
Deferred Expenditures
Long term Investments 7,456,540

Total Assets 57,447,318$

LIABILITIES

Accounts Payable 598,846$
Other Current Liabilities
Payroll Withholdings and Contributions Payable 1,061,561
Accrued Wages Payable 8,573,769
Due to Other Funds 1,455,149
Due to Other Governments 202,114
Unearned Revenue

Total Liabilities 11,891,439$

DEFERRED INFLOWS OF RESOURCES

Unavailable Revenues Property Taxes 777,936$

Total Deferred Inflows of Resources 777,936$

Nonspendable Fund Balance 231,891$
Committed Fund Balance 6,679,709
Assigned Fund Balance 27,576
Unassigned Fund Balance 37,838,767

Total Fund Balances 44,777,943$

Total Liabilities and Fund Balances 57,447,318$

FUND BALANCES

Waco Independent School District

BALANCE SHEET
GENERAL FUND
As of June 30, 2017

7/12/2017
Unaudited
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(Memo) (Memo) Difference CY PY
Amended YTD As YTD As

Adopted Amended Current Prior Year Current Prior Year Budget to % of % of
Budget Budget 6/30/2017 6/30/2016 6/30/2017 6/30/2016 YTD Actual Budget Budget

REVENUES

LOCAL SOURCES
5710 Local Property Taxes 54,281,674$ 54,381,674 525,177 427,562 54,394,622 50,045,318 12,948 100.02% 100.07%
5720 Service to Other Districts 73,306 73,306 3,763 2,529 66,831 49,916 (6,475) 91.17% 83.17%
5730 Tuition & Fees 155,000 155,000 1,128 4,301 179,310 150,976 24,310 115.68% 107.84%
5740 Other Local Revenue 5,115,259 5,288,899 70,448 123,144 4,854,781 3,710,440 (434,118) 91.79% 100.22%
5750 Extracurricular Activities 494,000 498,170 1,223 20,767 490,705 494,801 (7,465) 98.50% 120.79%

Total Local Sources 60,119,239$ 60,397,049 601,739 578,303 59,986,249 54,451,451 (410,800) 99.32% 100.24%

STATE SOURCES
5810 Per Capita & FSP Act 67,238,975$ 67,778,975 6,704,245 7,251,684 48,230,287 48,747,434 (19,548,688) 71.16% 67.91%
5820 Other State Program (TEA) 68,272 71,161 68,272 0.00% 0.00%
5830 Other State Program 5,124,492 5,124,492 449,063 450,092 4,418,771 4,083,973 (705,721) 86.23% 85.77%

Total State Sources 72,363,467$ 72,903,467 7,153,308 7,701,776 52,717,330 52,902,568 (20,186,137) 72.31% 69.12%

FEDERAL SOURCES
5900 Federal Sources Revenue 3,730,100 4,107,940 265,359 131,459 4,126,761 3,801,070 18,821 100.46% 114.13%

Total Revenues 136,212,806$ 137,408,456 8,020,406 8,411,538 116,830,340 111,155,089 (20,578,116) 85.02% 82.83%

EXPENDITURES
11 Instruction 74,495,065$ 75,400,349 1,898,777 1,890,339 64,409,762 61,292,131 10,990,587 85.42% 85.42%
12 Instructional Resources & Media 904,612 904,842 41,494 18,991 757,669 778,097 147,173 83.73% 84.76%
13 Curriculum & Staff Development 3,807,336 3,754,241 360,424 199,159 2,981,487 2,385,250 772,754 79.42% 72.83%
21 Instructional Leadership 2,802,539 2,736,956 217,714 233,663 2,198,280 2,234,230 538,676 80.32% 78.48%
23 School Leadership 9,382,884 9,430,188 685,153 686,634 7,874,734 7,841,666 1,555,454 83.51% 85.56%
31 Guidance, Counseling & Evaluation 3,665,741 3,588,518 152,759 149,781 3,022,981 2,966,748 565,537 84.24% 85.85%
32 Social Work Services 937,168 866,907 25,573 31,024 601,717 526,667 265,190 69.41% 62.74%
33 Health Services 1,139,009 1,139,009 34,390 32,170 1,000,198 1,001,298 138,811 87.81% 89.38%
34 Student Transportation 3,930,754 5,319,771 79,276 242,354 2,785,022 2,744,880 2,534,749 52.35% 59.12%
35 Food Services 0.00% 0.00%
36 Co/Extracurricular Activities 3,917,223 4,444,185 167,348 236,963 3,473,991 2,945,873 970,194 78.17% 74.09%
41 General Administration 5,067,130 5,420,831 377,052 355,331 4,095,825 3,716,286 1,325,006 75.56% 78.06%
51 Plant Maintenance & Operations 16,773,540 22,122,866 1,078,005 1,047,895 13,779,378 12,202,385 8,343,488 62.29% 52.74%
52 Security & Monitoring Services 2,177,472 2,180,153 194,846 163,526 1,651,586 1,650,773 528,567 75.76% 74.28%
53 Data Processing Services 2,655,799 2,947,875 143,417 154,689 2,124,564 1,940,243 823,311 72.07% 48.14%
61 Community Services 674,291 750,865 45,184 109,480 611,619 592,242 139,246 81.46% 77.32%
71 Debt Service 376,735 376,735 400 351,764 369,727 24,971 93.37% 38.24%
81 Facilities Acquisition & Construction 2,198,676 100,689 42,806 2,097,987 4.58% 14.36%
93 Shared Services Arrangements 440,000 440,000 350,000 350,000 440,000 0.00% 100.00%
95 Juvenile Justice Program 495,000 780,000 84,790 68,134 683,280 341,858 96,720 87.60% 84.41%
97 Payments to Tax Increment Fund 5,121,873 5,121,873 24,661 521,629 4,786,866 3,588,951 335,007 93.46% 99.90%
99 Other Intergovernmental Charges 718,380 723,380 180,351 170,148 711,202 701,349 12,178 98.32% 99.81%

Total Expenditures 139,482,551$ 150,648,220 5,791,214 6,662,310 118,002,614 110,213,460 32,645,606 78.33% 76.95%

Excess (Deficiency) of Revenues
Over (Under) Expenditures (3,269,745)$ (13,239,764) 2,229,192 1,749,228 (1,172,274) 941,629 12,067,490

OTHER FINANCING SOURCES (USES)
7900 Other Sources 24,000 32,976 45,000 32,976
8900 Other Uses (548,055) (548,055) (548,055)

Total Other Financing Source (Uses) (548,055)$ (548,055) 24,000 32,976 45,000 (515,079)
Total Changes in Fund Balances (3,817,800)$ (13,787,819) 2,229,192 1,773,228 (1,139,298) 986,629 12,648,521

Fund Balances, Beginning 41,654,901 41,654,901 45,917,241 42,983,412 4,262,340
Fund Balances, Ending 37,837,101$ 27,867,082 44,777,943 43,970,041 16,910,861

Waco Independent School District

STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCE
BUDGET AND ACTUAL

Year to DateMonthly

GENERAL FUND

For the Period Ended June 30, 2017

7/12/2017
Unaudited
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(Memo)
Purchased & Other Total Total

Payroll Contracted Supplies & Operating Debt Capital Year to Date Year to Date
Costs Services Materials Costs Services Outlay 6/30/2017 6/30/2016
6100 6200 6300 6400 6500 6600 6000 6000

11 Instruction 61,420,808$ 962,881 2,851,552 500,467 39,765 65,775,473 61,816,909
12 Instructional Resources & Media 626,194 31,900 141,696 799,790 793,502
13 Curriculum & Staff Development 2,316,175 433,976 57,983 261,300 3,069,434 2,441,904
21 Instructional Leadership 1,940,020 138,476 75,644 136,253 2,290,393 2,328,576
23 School Leadership 7,674,433 33,220 107,985 93,758 7,909,396 7,899,490
31 Guidance, Counseling & Evaluation 2,926,782 116,490 6,302 9,034 3,058,608 2,974,497
32 Social Work Services 491,147 174,959 2,852 7,534 676,492 529,630
33 Health Services 984,030 2,451 17,683 2,364 1,006,528 1,003,874
34 Student Transportation 2,424,521 217,481 (61,112) 648,909 3,229,799 3,687,394
35 Food Services
36 Co/Extracurricular Activities 1,807,520 450,884 533,792 604,904 485,051 3,882,151 3,354,749
41 General Administration 2,950,339 903,709 103,930 276,001 8,459 4,242,438 3,946,184
51 Plant Maintenance & Operations 5,873,580 8,430,334 1,226,077 396,765 430,684 16,357,440 17,483,177
52 Security & Monitoring Services 1,199,348 444,140 184,155 7,829 53,552 1,889,024 1,705,525
53 Data Processing Services 1,072,967 1,064,934 100,123 20,145 92,663 2,350,832 2,733,314
61 Community Services 270,704 282,470 3,680 56,091 612,945 636,488
71 Debt Service 351,764 351,764 369,727
81 Facilities Acquisition & Construction 10,940 330,081 341,021 66,574
93 Shared Services Arrangements 350,000
95 Juvenile Justice Program 780,000 780,000 405,000
97 Payments to Tax Increment Fund 4,786,866 4,786,866 3,588,951
99 Other Intergovernmental Charges 711,202 711,202 701,349

91,554,047$ 16,617,487 5,630,935 7,878,199 351,764 2,089,164 124,121,596 118,816,814

For the Period Ended June 30, 2017

EXPENDITURES AND ENCUMBERED FUNDS BY FUNCTION AND MAJOR OBJECT
Waco Independent School District

GENERAL FUND

Total Expenditures & Encumbered Funds

7/12/2017
Unaudited
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ASSETS
Cash and Temporary Investments 2,252,538$
Due from Other Governments 43,254
Due from Other Funds
Inventories 209,144
Total Assets 2,504,936$

LIABILITIES
Accounts Payable 4,934$
Accrued Wages Payable 202,976
Due to Other Funds 212,271
Unearned Revenue 102,884
Total Liabilities 523,065$

FUND BALANCES
Nonspendable Fund Balance 209,144$
Restricted Fund Balance 1,772,727
Total Fund Balances 1,981,871$

Total Liabilities and Fund Balances 2,504,936$

Waco Independent School District

BALANCE SHEET
CHILD NUTRITION FUND

As of June 30, 2017

7/12/2017
Unaudited
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(Memo) (Memo) Difference CY PY
Amended YTD As YTD As

Adopted Amended Current Prior Year Current Prior Year Budget to % of % of
Budget Budget 6/30/2017 6/30/2016 6/30/2017 6/30/2016 YTD Actual Budget Budget

REVENUES

LOCAL SOURCES
5740 Other Local Revenue 700$ 16,869 99 82 16,998 707 129 100.76% 257.09%
5750 Extracurricular Activities 721,835 721,835 3,775 5,575 681,545 659,021 (40,290) 94.42% 90.18%

Total Local Sources 722,535$ 738,704 3,874 5,657 698,543 659,728 (40,161) 94.56% 90.24%

STATE SOURCES
5820 Other State Program (TEA) 55,000$ 55,000 53,714 54,399 (1,286) 97.66% 98.91%

Total State Sources 55,000$ 55,000 53,714 54,399 (1,286) 97.66% 26.71%

FEDERAL SOURCES
5900 Federal Sources Revenue 8,854,378$ 8,884,012 7,124 13,109 7,816,508 7,901,805 (1,067,504) 87.98% 89.35%

Total Revenues 9,631,913$ 9,677,716 10,998 18,766 8,568,765 8,615,932 (1,108,951) 88.54% 88.11%

EXPENDITURES
35 Food Services 9,631,913$ 9,960,438 714,608 654,343 8,315,347 8,468,764 1,645,091 83.48% 86.55%

Total Expenditures 9,631,913$ 9,960,438 714,608 654,343 8,315,347 8,468,764 1,645,091 83.48% 86.55%

Excess (Deficiency) of Revenues
Over (Under) Expenditures $ (282,722) (703,610) (635,577) 253,418 147,168 536,140

OTHER FINANCING SOURCES (USES)
7900 Other Sources

$
Total Changes in Fund Balances $ (282,722) (703,610) (635,577) 253,418 147,168 536,140

Fund Balances, Beginning 1,612,906 1,612,906 1,728,453 1,562,752 115,547
Fund Balances, Ending 1,612,906$ 1,330,184 1,981,871 1,709,920 651,687

Total Other Financing Sources (Uses)

Monthly Year to Date

Waco Independent School District

STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCE
BUDGET AND ACTUAL

For the Period Ended June 30, 2017

CHILD NUTRITION FUND

7/12/2017
Unaudited
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(Memo)
Purchased & Other Total Total

Payroll Contracted Supplies & Operating Debt Capital Year to Date Year to Date
Costs Services Materials Costs Services Outlay 6/30/2017 6/30/2016
6100 6200 6300 6400 6500 6600 6000 6000

35 Food Services 2,447,839$ 1,341,962 4,381,065 26,020 350,140 8,547,026 8,534,272

2,447,839$ 1,341,962 4,381,065 26,020 350,140 8,547,026 8,534,272

Waco Independent School District

EXPENDITURES AND ENCUMBERED FUNDS BY FUNCTION AND MAJOR OBJECT
CHILD NUTRITION FUND

For the Period Ended June 30, 2017

Total Expenditures & Encumbered Funds
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ASSETS

Cash and Temporary Investments 11,272,677$
Property Taxes Receivable, Net of Allowance of $409,207 171,183
Due from Other Governments
Accrued Interest 1,080
Due from Other Funds 235,797

Total Assets 11,680,737$

LIABILITIES

Accounts Payable $
Due to Other Funds
Due to Other Governments

Total Liabilities $

DEFERRED INFLOWS OF RESOURCES

Unavailable Revenues Property Taxes 171,183$

Total Deferred Inflows of Resources 171,183$

Restricted Fund Balance 11,509,554$

Total Fund Balances 11,509,554$

Total Liabilities and Fund Balances 11,680,737$

FUND BALANCES

Waco Independent School District

BALANCE SHEET
DEBT SERVICE FUND
As of June 30, 2017

7/12/2017
Unaudited
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(Memo) (Memo) Difference CY PY
Amended YTD As YTD As

Adopted Amended Current Prior Year Current Prior Year Budget to % of % of
Budget Budget 6/30/2017 6/30/2016 6/30/2017 6/30/2016 YTD Actual Budget Budget

REVENUES

LOCAL SOURCES
5710 Local Property Taxes 10,648,746$ 10,648,746 105,852 88,369 10,718,443 9,902,781 69,697 100.65% 100.65%
5740 Other Local Revenue 989,414 989,414 13,496 22,650 872,017 641,149 (117,397) 88.13% 83.98%

Total Local Sources 11,638,160$ 11,638,160 119,348 111,019 11,590,460 10,543,930 (47,700) 99.59% 99.45%

STATE SOURCES
5820 Other State Program (TEA) 1,103,088$ 1,103,088 235,797 1,214,653 2,156,025 111,565 110.11% 113.70%

Total State Sources 1,103,088$ 1,103,088 235,797 1,214,653 2,156,025 111,565 110.11% 113.70%

FEDERAL SOURCES
5900 Federal Sources Revenue 0.00% 0.00%

Total Revenues 12,741,248$ 12,741,248 355,145 111,019 12,805,113 12,699,955 63,865 100.50% 101.61%

EXPENDITURES
71 Debt Service 13,572,382$ 13,572,382 750 9,500 5,114,328 5,177,734 8,458,054 37.68% 37.03%
97 Payments to Tax Increment Fund 974,414 974,414 4,978 19,383 827,375 623,674 147,039 84.91% 82.02%

Total Expenditures 14,546,796$ 14,546,796 5,728 28,883 5,941,703 5,801,408 8,605,093 40.85% 39.35%

Excess (Deficiency) of Revenues
Over (Under) Expenditures (1,805,548)$ (1,805,548) 349,417 82,136 6,863,410 6,898,547 8,668,958

OTHER FINANCING SOURCES (USES)
7900 Other Sources
8900 Other Uses

Total Other Financing Source (Uses) $
Total Changes in Fund Balances (1,805,548)$ (1,805,548) 349,417 82,136 6,863,410 6,898,547 8,668,958

Fund Balances, Beginning 4,627,553 4,627,553 4,646,144 4,627,553 18,591
Fund Balances, Ending 2,822,005$ 2,822,005 11,509,554 11,526,100 8,687,549

Waco Independent School District

STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCE
BUDGET AND ACTUAL

Year to DateMonthly

DEBT SERVICE FUND

For the Period Ended June 30, 2017

7/12/2017
Unaudited
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Waco Independent School District 
 

Board of Trustees Meeting Agenda Item 
 

 

Date: July 20, 2017     Contact Person: Dr. Marcus Nelson 
 

 

RE:     Reports and discussions on Board Member Committees  

   
=================================================================== 

Background Information: 

Board members are provided links to minutes of Board committees attended by fellow 
Board members. This month there were no submissions. 

 

 

 

 

 

Fiscal Implications:    

None 

 
 

 

 

 
 

 

 
 

 

 
 

Administration Recommendation(s):  

For report only. 
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Existing Board Committees

City Center Waco

Allen Sykes

CIS Board

Cary DuPuy

Leadership Forum (sponsored by Cooper Foundation)

Pat Atkins

Bonny Cain

Intergovernmental Committee

All Board Members

Bonny Cain

Community Justice Council

Cary DuPuy

Audit Committee

Pat Atkins

Allen Sykes

Norman Manning

TASB Delegate Assembly 

Norman Manning (Representative)

Pat Atkins (Alternate)

Prosper Waco Leadership Board

Pat Atkins

Bonny Cain

GWAMA Business Advisory Board

Cary DuPuy

Tax Increment Financing (TIF) Board

Bonny Cain

Public Improvement District (PID) Board

Bonny Cain

McLennan County Appraisal District Board of Directors

Allen Sykes

WISD Education Foundation Board

Allen Sykes

Bonny Cain

Adopt-A-School Advisory Board

Pat Atkins

Allen Sykes

Bonny Cain

AVANCE Board of Directors

Stephanie Korteweg

Community Loan Center

Stephanie Korteweg

                                                                         11-10-16
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Waco Independent School District 
 

Board of Trustees Meeting Agenda Item 
 

 

 
 

Date: July 20, 2017     Contact Person: Dr. A. Marcus Nelson 

 

 
RE:  Report and Discussion on Lone Star Governance   

 

=================================================================== 
 

Background Information: 

The next steps the Board needs to take in implementation of the Lone Star Governance 
model are to: 

1. Discuss the monitoring report for goal progress measure “articulated credit course”  

    “G.P.M. 2.3” in preparation for formal approval next week.  
2. Review the updated time tracker report 

 

 
 

 

 

 
 

 

 
 

 

 
 

 

 
 

 

Administration Recommendations: 
Discussion only  
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Goal Progress Measure Report 

Board Goal Two:   Increase the percent of graduates displaying college readiness by earning at least 12 
hours of post-secondary credit from 5.9% in 2014-2015 to 20% by 2020. 
 
Goal Progress Measure Three:     Increase the percentage of students receiving an 80% or higher each 

semester in an articulated credit class from 73% to 90% by 2020. (Quarter 2: December; Quarter 4: June) 

2016-17 Goal Progress Measure Checkpoint:   Increase the percentage of students receiving 80% or 

higher each semester in an articulated credit course to 77% by 2017 

2016-17 Goal Progress Measure Outcome:  Articulated credit course passing rate is 80% for 2017. 

Explanation of outcome: 

Gains were achieved through curriculum reinforcement in areas where student’s struggled.  Teachers 

worked with McLennan Community College instructors to discover additional teaching methods that 

proved to be successful with our high school students. 

Articulated credit will be changing in the 2017-18 school year.  With the change in CTE courses and TEKS, 

the state has identified new classes for articulation.  Some of the courses that have been articulated will 

no longer be included.   

MCC has been offering school districts local articulation agreements.  This practice will be replaced by 

the Texas Advanced Technical Credit program.  Teacher will be credentialed to teach articulated course 

through the state program.  The benefit of this program is that the articulation credit can be used at any 

state community college including both MCC and TSTC.   
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Board Time Use Tracker 
(LSG Framework Accountability 1) 

             

Meeting Date % Time Spent on S 

Outcome Goals 

03-16-17 30% 

03-23-17 19% 

04-20-17 56% 

04-27-17 43% 

05-11-17 0% 

05-18-17 31% 

05-25-17 3% 

06-15-17 3% 

06-22-17 23% 

07-13-22  

07-20-17  

08-03-17  

08-17-17  

08-24-17  

09-21-17  

09-28-17  

10-19-17  

10-26-17  

11-16-17  

 
Does Not Meet Focus: Of total minutes spent in Board-authorized public meetings, fewer than 25 percent 

are invested in progress monitoring of the Board’s student outcome goals 

 

Meets Focus:   Of total minutes spent in Board-authorized public meetings, no fewer than 25 

percent are invested in progress monitoring of the Board’s student outcome goals 

 

Masters Focus: Of total minutes spent in Board-authorized public meetings, no fewer than 50 

percent are invested in progress monitoring of the Board’s student outcome goals 
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Waco Independent School District 
 

Board of Trustee Meeting Agenda Item 
 

 

 
Date:  July 20/27 2017   Contact Person:  Dr. A Marcus Nelson 

         

 
RE:   Discussion and possible action to approve an alternate approver for Texas 

        Student Data System (TSDS) Public Education Information Management 

        System PEIMS Submissions 
=================================================================== 

 

Background Information: 

At the June 27, 2017 meeting, the Board approved Rick Hartley to be the alternate 

approver for the TSDS PEIMS submissions. Since that time Mr. Hartley has resigned 

from the District. The Superintendent wishes to appoint Sheryl Davis, CFO, as the 

Alternate Approver for Texas Student Data System (TSDS) Public Education 
Information Management System (PEIMS).  

 

 
 

 

Fiscal Implications: 

None 

 

Administrative Recommendations: 

Administration recommends that the Board of Trustees approve Sheryl Davis, CFO, 

as the Alternate Approver for Texas Student Data System (TSDS) Public Education 

Information Management System (PEIMS). 
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JOINT MEETING OF THE 
WACO CITY COUNCIL 

AND 
WACO INDEPENDENT SCHOOL DISTRICT BOARD OF TRUSTEES 

SUMMARY NOTES 
 

Wednesday, February 15, 2017  
Waco Independent School District Conference Room 

501 Franklin Ave., 
WACO, TEXAS 

 
 
Present: City of Waco 

Mayor Kyle Deaver, John Kinnaird, and Jim Holmes 
 
Present: Waco Independent School District 
  President Pat Atkins and Cary DuPuy,  
 
1. Call to Order 

The entities called the meeting to order at Noon. 
  

2 Approval of Meeting Summary Notes of August 17, 2016   
 Approved as presented 
 
Agenda was reordered as follows: 
 
4. Discussion and update on Waco ISD and City of Waco Internship Program 

Discussion included the goal of 100 businesses to provide internship opportunities for Waco ISD 
students.  Concern was expressed with going from 30 to 100 in a year’s time. Other discussion 
included concerns with insurance coverage for students and the possibility of providing 30 students 
with internship opportunities.  
 
Staff asked for a list of business that is partnering with Waco ISD for internships.  

 
Council Member Jim Holmes arrived at 12:07 P.M. 

 
3. Report and discussion concerning Prosper Waco Initiatives 

Matthew Polk, Executive Director for Prosper Waco, provided an update on Prosper Waco 
Initiatives which included the following: 
 

 WISD School Readiness Assessment and community wide outreach   

 Early Head Start vs. Head Start programs ability to serve 3 year olds.  Looking for additional 
details about what the Austin Early Head Start Program is doing.  A meeting with Head Start 
will be scheduled to discuss Austin’s model. 

 73% of Project Link students from University High and LaVega High enrolled in college this 
year.   

 Update on providing community organizations with the data that Prosper Waco has received 
from Waco ISD.  The data is unidentifiable and will be used for planning and measuring 
outcomes.     

 Update on Mobility Data and the landlord and liaison project.  The project would allow 
housing stability through a City, County, HOME funding, and Social Services partnership 
that will work with landlords and property owners.  The effort is to keep students from 
changing schools.  
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 Update on 3rd Grade Reading project success including early literacy programs and 
volunteering and collaborations with local community organizations.  Prosper Waco is 
providing models to community groups to help them strategically develop their volunteering 
and mentoring initiatives. 

 Described a Project Link Café College program that allows local educators to provide 
information to students who are interested in attending or returning to college.   

 Update on the Family Health Center programs to assist the community to improve overall 
family health.  

  
5. Discussion on the Sale of Tax Foreclosed Property 

Kendra Anderson, Property Manager City of Waco, provided an update on proposed changes with 
the process for the Sale of Tax Foreclosed Property.  Discussion included what the next steps are 
after evaluating the proposed changes.   

 
 
8. Request for future agenda items and next meeting date.  
 The next meeting is scheduled for April 19th at the City of Waco.  
  
  
  
The meeting adjourned at 1:11 P.M. 
 
 
 
Prepared by:  Esmeralda Hudson, TRMC 
  City Secretary 
 
 
Approved: ____________________________ 
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Waco Independent School District 

 
Board of Trustee Meeting Agenda Item 

 
 

Date:   July 20/27, 2017  Contact Person:  David Cartwright    
 
 
RE: Discussion and possible action to approve amendments to the 2016-2017 

budget 
 
=================================================================== 
 
Background Information: 
 
The Texas Education Agency has established additional requirements for school district 
budget preparation.  As part of these requirements, a school district must amend the 
official budget before exceeding a functional expenditure category, i.e., instruction, 
administration, etc., in the total district budget. Attached are copies of the proposed 
amendments to the Official Budget identifying details of the requests.  The following 
summarizes the effect of these amendments by functional category. 
 
Summary: 

Amendment #063:  Brook Avenue Elementary School   
This amendment will reallocate budgeted funds for instructional supplies to staff 
development for employee travel.  The adjustment is required to appropriately reclassify 
the budget to the proper expenditure codes per TEA accounting guidelines.   
 
  TEA Code Function Description 
Source of Funds: $308.00 Instructional expenditure function 
Use of Funds: $308.00 Staff Development expenditure function 
Fund Balance Effect None  

Amendment #064:  Athletics Department   
This amendment will reallocate budgeted funds for maintenance contracted building, other 
maintenance repairs, and other miscellaneous contracted services to maintenance and 
security for extra-duty, support staff, and extracurricular for contracted building and 
repairs.  The adjustment is required to appropriately reclassify the budget to the proper 
expenditure codes per TEA accounting guidelines.   
 
  TEA Code Function Description 
Source of Funds: $29,324.00 Maintenance expenditure function 
Use of Funds: $29,324.00 Maintenance, Security and Extracurricular 

expenditure functions 
Fund Balance Effect None  
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Amendment #065:  Greater Waco Health Care Academy   
This amendment will reallocate budgeted funds for instructional extra-duty, professional 
staff, to counseling for part-time professional staff.  The adjustment is required to 
appropriately reclassify the budget to the proper expenditure codes per TEA accounting 
guidelines.   
 
  TEA Code Function Description 
Source of Funds: $8,736.00 Instructional expenditure function 
Use of Funds: $8,736.00 Counseling expenditure function 
Fund Balance Effect None  

Amendment #066:  General Fund – Non Athletics Events Revenue   
This amendment will increase non athletics events revenue to match receipts from hosting 
the UIL One ACT Play Area Competition.  The corresponding increase in expenditures will 
be utilized for related costs.   
 
  TEA Code Function Description 
Source of Funds: $4,000.00 Non Athletics Events Revenue 
Use of Funds: $4,000.00 Instructional, Staff Development, Instructional 

Leadership and Extracurricular and 
expenditure functions 

Fund Balance Effect None  

Amendment #067:  Fine Arts Department   
This amendment will reallocate budgeted funds for instructional extra-duty, professional 
staff, to staff development for extra-duty, professional staff.  The adjustment is required to 
appropriately reclassify the budget to the proper expenditure codes per TEA accounting 
guidelines.   
 
  TEA Code Function Description 
Source of Funds: $880.00 Instructional expenditure function 
Use of Funds: $880.00 Staff Development expenditure function 
Fund Balance Effect None  

Amendment #068:  Mountainview Elementary School   
This amendment will reallocate budgeted funds for instructional extra-duty, support staff, 
to school leadership for extra-duty, support staff.  The adjustment is required to 
appropriately reclassify the budget to the proper expenditure codes per TEA accounting 
guidelines.   
 
  TEA Code Function Description 
Source of Funds: $800.00 Instructional expenditure function 
Use of Funds: $800.00 School Leadership expenditure function 
Fund Balance Effect None  

Fiscal Implications:    
There is no effect on fund balance.   

Administrative Recommendation(s):    
The administration recommends that the Board of Trustees approve the budget 
amendments, as presented.    
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Waco Independent School District 

 
Board of Trustee Meeting Agenda Item 

 
 

Date: July 20/27, 2017  Contact Person: S.Trotts/ C, Reece 
 

 
RE: Discussion and possible action to approve the renewal of the bid for 

courier services 
 
================================================================= 
 
Background Information: 
Request for Proposal, RFP # 16-1056, for Courier Services was previously 
opened and evaluated for the purpose of awarding a vendor that could provide 
courier services for the District.  The scope of these services would provide cash 
deposit pickups at each campus, as scheduled, as well as daily delivery of 
these deposits to the District’s depository. In addition to the campus pickups, 
the courier would also pick up daily at the Child Nutrition department and the 
Administration building. We received three responses for this bid.  After the 
Child Nutrition Services staff evaluated the proposals, it was determined that 
TX Star USA, Inc. offered the best value to the district.  

The Child Nutrition Department has been pleased with the service that we have 
received from TX Star USA, Inc., and would like to exercise our option to renew 
this bid for an additional year. The original bid tabulation is attached for your 
review.  Since this is a renewal, no evaluation score sheets are included.  

This bid will expire July 31, 2018, with two (2) additional one (1) year renewal 
options remaining. 

  
Fiscal Implications:  
The cost of this service will be charged to the appropriate contracted services 
budget in the Child Nutrition Services fund. 

   

Administrative Recommendation(s):    
The Administration recommends that the Board of Trustees approve the 
renewal of the bid for courier services with TX Star USA, Inc., as presented. 
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RFP # 16 1057
Bid Tabulation
Courier Service

Vendor Status

Cost per Trip
2016 2017
School Year

Cost per Trip
2017 2018
School Year

Cost per Trip
2018 2019
School Year

Cost per Trip
2019 2020
School Year

Dunbar Armored 8.98$ 9.20$ 9.43$ 9.66$
Paladin
Investigation LOC 5.20$ 5.20$ 5.20$ 5.20$
Tx Star US LOC 5.00$ 5.00$ 5.00$ 5.00$

Price per trip is based on the number of days in the District Adopted Calender for the above years

DBE=Disadvantaged Business Enterprise
SBE=Small Business Enterprise
LOC=Local business residing within the WISD taxing base
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Waco Independent School District 

 
Board of Trustee Meeting Agenda Item 

 
 

Date:   July 20/27, 2017  Contact Person: S. Trotts/L. Carpenter  
 
 
RE: Discussion and possible action to approve the renewal of the bid for  

music supplies, equipment, services and repairs 
 
================================================================= 
 
Background Information: 
Request for Proposal, RFP # 16-1057, for Music Supplies, Equipment, Services 
and Repairs have been previously opened and approved for the purpose of 
creating a list of approved vendors unique to the needs of the music 
departments for purchases which can be made on an “as needed” basis. Fifty-
five responses were received for this bid.    

A list of responding vendors is attached for your review. All valid responses 
were accepted, and as such, no evaluation scoresheets are attached. 

This bid will expire July 31, 2018 with two (2) additional one (1) year renewal 
options. 

 
Fiscal Implications:    
The cost of these supplies will be charged to the appropriate campus/ 
department budget. 

 
Administrative Recommendation(s):    
The Administration recommends that the Board of Trustees approve the 
submitted list of vendors for the purchase of music supplies, equipment, 
services and repairs, as presented. 
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Event Number: RFP # 16 1057
Event Title: Music Supplies, Equipment, Services and Repairs

Responding Supplier City State Status
Accelerando Austin TX
Algy Costumes & Uniforms Hallandale FL DBE
AV Pro, Inc. DeSota TX SBE
Band Shoppe Cynthiana IN
Barbizon Light of Texas Denver CO
Blackerby Violin Shop Austin TX
Brook Mays Music Dallas TX
Carolyn Nussbaun Music Plano TX SBE, DBE
Educational Enterprises Recording Company Deer Park TX
Ellis County Music Center, Inc Waxahachie TX SBE
High School Music Services San Antonio TX SBE
Hillje Music Center San Antonio TX SBE
J.W. Pepper & Son, Inc. Richland Hills TX
K & S Music Berkly Heights NJ
Lisle Violin Shop Pasadena TX
Lone Star Percussion Dallas TX SBE
Luck's Music Library Madison Heights MI
Macie Publishing Company Mendham NJ
McCormick Enterprises Arlington Heights IL
Melhart Music Center McAllen TX SBE
Midwest Musical Imports Minneapolis MN
Music & Arts Frederick MD
Music & Math Masters Studio Woodway TX SBE, DBE
MUSIC IN MOTION PLANO TX
N Tunes Music & Sound Odessa TX SBE
National Educational Music Companyt Mountainside NJ
Nye and Associates Waco TX SBE, LOC
Panyard, Inc. Akron OH SBE
Penders Music Company Denton TX
Peripole, Inc Salem OR DBE
Plank Road Publishing Wauwatosa WI
RBC Music Co. San Antonio TX
Rhythm Band Instruments, LLC FT WORTH TX
Romeo Music Coppell TX DBE
Shar Products Company Ann Arbor MI
Southwestern Band Instrument Repair Joshua TX
StageRight Corporation Clare MI
Steinway Piano Gallery Austin TX SBE
Steve Weiss Music Willow Grove PA SBE

DBE=Disadvantage Business Enterprise
SBE= Small Business Enterprise
LOC= Local Business residing within WISD taxing base

88



Event Number: RFP # 16 1057
Event Title: Music Supplies, Equipment, Services and Repairs
SUZUKI MUSIC USA SANTEE CA
Sweetwater Music Education Technology Fort Wayne IN
Sweetwater Sound Ft Wayne IN
Terra Nova Violins San Antonio TX
Texas Scenic Company, Inc. San Antonio TX
The Band Room Harker Heights TX SBE
The String and Horn Shop, Inc. Bryan TX SBE
The Tuba Exchange Durham TX SBE
Thorn Music Center Hearne TX SBE
TJ Reicher Inc Davenport IA SBE
Tote Unlimited Fort Worth TX
Violins Etc Austin TX SBE, DBE
Washington Music Center Wheaton MD
Wenger Corporation Owatonna MN
West Music Company Coralville IA
Woodwind & Brasswind Westlake Village CA

DBE=Disadvantage Business Enterprise
SBE= Small Business Enterprise
LOC= Local Business residing within WISD taxing base
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Waco Independent School District 

Board of Trustee Meeting Agenda Item 

Date:  July 20/27, 2017 Contact Person:    S. Trotts/E. Botello 

RE: Discussion and possible action to approve the renewal of the bid for 
property and other related insurance for the 2017-2018 fiscal year 

===================================================================== 

Background Information: 
Request for Proposals, Bid # 16-1059, have previously been opened and evaluated for 
the purpose of awarding a vendor to provide building and contents property 
insurance coverage for the District.   We received three proposals for this coverage. 
After evaluating the bid proposals, the Human Resources Department recommended 
American Home Assurance Company (AIG).  

The initial contract period was from September 1, 2016 thru August 31, 2017, with 
five (5) additional one-year renewal options if mutually agreeable by both parties. 

The district received a renewal from American Home Assurance Company (AIG). 
American Home Assurance Company has served the District for property insurance 
since September 1, 2016.  The company has an “A XV” rating from AM Best.  

Property Insurance Coverage 
American Home Assurance is offering blanket limit coverage on district owned 
buildings, contents, and adjacent structures at a combined total value of 
$536,969,954.  This is an all risk policy with replacement cost valuation, as well as 
limited coverage for mold and fungus.  The property deductible is $100,000 per 
occurrence. The renewal also provides coverage for boiler and machinery and 
electronic data equipment with acceptable limits and deductibles.  This policy 
included a three-year premium guarantee effective with the plan's inception in 2016.       

The premium proposed for 2017-2018 is $277,844, which is no increase from 2016-
2017.  The premium also includes an engineering fee and coverage for certified and 
non-certified terrorism incidents.  

Hanover Insurance Company will continue to offer an inland marine/equipment 
floater policy which will have a $1,000 deductible per occurrence.  The proposed 
2017-2018 annual premium will be $15,218, which is the same as last year’s 
premium. 
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Flood Zone Exclusion 
Flood coverage for district owned properties which fall in flood zones A and B are not 
covered under this policy.  While many school districts are assuming this risk, the 
administration is recommending continuation of additional flood coverage through 
the National Flood Insurance Program (NFIP) currently managed by FEMA and 
underwritten by Philadelphia Indemnity Insurance Company.  The NFIP provides 
coverage limits of $500,000 per building and $500,000 for contents in flood zones A 
and B with a $1,250 deductible per occurrence on six of the properties and a $5000 
deductible on the 4315 Beverly Dr. property. The premium for this coverage is 
$39,229.00, which is an increase of $938.00 as compared to the 2016-2017 
premium. 

COVERAGE 
POLICY
YEAR

POLICY
YEAR

POLICY
YEAR

POLICY
YEAR

POLICY
YEAR

2013-2014 2014-2015 2015-2016 2016-2017 2017-2018 

P R O P E R T Y   V A L U E S  $ 594,713,125 $ 594,713,125 $ 537,969,954 $ 536,969,954 $ 536,969,954 

 PROPERTY  $ 295,795 $295,795 $268,360 $277,844 $277,844 

Premium @ 
.047300 rate 
per $100 of 

value 

 Premium @ 
.047300 rate 
per $100 of 

value 

Premium
@.047100 rate 

per $100 of 
value 

Premium
@.050100 rate 

per $100 of 
value 

Premium
@.050100 rate 

per $100 of 
value

 Engineering Fee   Included  Included  Included  Included  Included 

Certified Acts of Terrorism  Included Included Included Included Included 

Total Premium -->  $ 295,795 $295,795 $268,360 $277,844 $277,844

 TOTAL  PREMIUM:   $ 295,795 $295,795 $268,360 $277,844 $277,844

Fiscal Implications: 
The insurance premium cost is included in the 2017-2018 budget.   

Administrative Recommendations: 
The Administration recommends that the Board of Trustees approves the renewal of 
property insurance coverage with American Home Assurance Company, the inland 
marine/equipment floater coverage with Hanover Insurance Company, and additional 
flood coverage through the National Flood Insurance Program (NFIP), effective 
September 1, 2017, as presented.  
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ISD

Property Insurance Proposal

2017 - 2018

500 West 13th Street
Fort Worth, TX 76102

800-728-2374
www.higginbotham.net
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Explanations are in general terms and do not change or replace the terms or conditions of the policies.

Property

CARRIER American Home Assurance Company

BEST’S RATING A XV

POLICY PERIOD 09/01/2017 – 09/01/2018

NAMED INSURED
Waco Independent School District

PERILS INSURED
Risks of Direct Physical Loss, Subject to Policy Terms, Conditions and Exclusions.  

Premium Summary / Comparison

Renewal Expiring

Coverage Exposure Premium Exposure Premium

Property $536,969,954 $277,844 $536,969,954 $277,844

Total $277,844 $277,844

AGENCY BILL PAYMENT 
Full Annual Payment Due within 30 days of effective date
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Property Coverage Summary

Coverage American Home (AIG)

Property
All Risk Coverage
Replacement Cost Valuation
Agreed Amount Endorsement
Per Occurrence
Policy Limit
Flood (designate excluded locations)
Earthquake
Newly Acquired or Constructed
Extra Expense
Errors & Omissions
Increased Cost of Construction
Off-Premises Service Interruption
Personal Property ($10,000 max per)
Unnamed Locations
Fine Arts
Valuable Papers
Account Receivables
Wind & Hail Deductible
All Other Perils Deductible

Inland Marine
Computer Equipment
In Transit on EDP
Deductible

Boiler & Machinery 
Expediting Expense
Water Damage
Hazardous Substance
Deductible

Property Premium
Terrorism Premium
Engineering Fee

Yes
Yes
Yes
No

$536,969,954
$50,000,000
$50,000,000
$25,000,000

$5,000,000
$1,000,000
$5,000,000
$1,000,000

Included
$2,500,000
$1,000,000
$1,000,000
$2,500,000

*3% See Next Page
$100,000

Included  in Blanket Limits
$1,000,000

Same as Property

$100,000,000
$250,000

Policy Limits
Policy Limits

$25,000

$265,548
$3,796
$8,500

Total $277,844
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AMERICAN HOME ASSURANCE WIND AND HAIL DEDUCTIBLES
Windstorm/Hail: 3% of Total Insured Values at the time of the loss at each Location involved in the loss 
or damage and subject to a minimum of $100,000 any one Occurrence.

AMERICAN HOME ASSURANCE Property Performance Form:

            Admitted paper, American Home Assurance Company
            Blanket limits, Replacement Cost Valuation - no coinsurance penalties or margin clause
            Optimized BI Coverage; Settlement calculated on a Gross Profits and Gross Earnings basis & the 

client benefits from the greater of the two calculations
            Equipment Breakdown is a covered cause of loss
            Electronic Data and Media coverage including unauthorized access, use, malicious code and 

denial of service attack. Separate sublimits for EDM, Cyber, and AOP

Education Form Enhancements: 

            Donated property, Helipads and attached equipment added to Covered Property
            Demo ICC coverage broadened to adopt latest code applicable as determined by IBC even if not 

yet adopted in the loss jurisdiction
            Prizes and Giveaways coverage added
            Spoilage coverage broadened to include accidental extremes of temperature and relative 

humidity change
            Evacuation Expenses coverage added – No PD trigger required
            Fundraising Expenses coverage added
            Research and Development Expense coverage added
            Periodicals added to definition of Valuable Papers and Records
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SERVICE TEAM

Core Service Team

James Hubbard
Vice President, Business Insurance

(817) 347-7057 jahubbard@higginbotham.net

Brian Schneider, CLCS, CIC
Vice President, Business Insurance

(817) 347-6964 bschneider@higginbotham.net

Carolyn Howard, CSRM
Commercial Marketing Executive

(817) 347-7090 choward@higginbotham.net

Specialty Service Team

Vance Lee, CIC, CPCU
Director of Risk Management

(214) 346-4122 vlee@higginbotham.net

Andy Blackmon
Senior Loss Control Consultant

(214) 360-6800 ablackmon@higginbotham.net

Michelle Lathe, JD, CRIS, MLIS
Contract Management

(817) 349-2306 mlathe@higginbotham.net

Troy Koonsman
Claims Operations Manager

(817) 347-1013 tkoonsman@higginbotham.net

James Reed, AIC
Claims Analyst

(817) 347-6806 jreed@higginbotham.net

Kevin Springer, CSP, ARM
Vice President of Loss Control

(214) 346-4122 kspringer@higginbotham.net

Rebekka Reynolds
ZyWave Coordinator

(817) 347-6961 rreynolds@higginbotham.net

Claims Reporting
Available 24/7 via Telephone Option 3

(800) 728-2374 claims@higginbotham.net
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ISD

Inland Marine & Flood Insurance Proposal

2017 - 2018

500 West 13th Street
Fort Worth, TX 76102

800-728-2374
www.higginbotham.net
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Supplement To Proposal

This insurance document is furnished to you as a matter of information for your convenience.  It only 
summarizes the listed proposed policy(ies) and is not intended to reflect all terms and conditions or 
exclusions of each proposed policy (ies).  Moreover, the information contained in this document reflects 
proposed coverage as of the effective date(s) of the proposed policy (ies) and does not include 
subsequent changes.  This document is not an insurance policy and does not amend, alter or extend the 
coverage afforded by the listed proposed policy (ies).  The insurance afforded by the listed proposed 
policy (ies) is subject to all terms, exclusions and conditions of such proposed policy(ies).  All coverages, 
coverage forms, rates, rating procedures, rating plans, deductibles and other provisions will apply in 
conformance with those used by the various Insurance Companies and authorized by the State 
Regulatory Authorities.  Any provision contained herein which conflicts with State Regulations will be 
amended as required to conform.

Higginbotham receives a commission based on a percentage of the premium from insurance companies 
for placement of insurance and service of our clients.  Higginbotham may be eligible for additional 
compensation, bonuses or awards based on volume and profitability of business placed with some 
insurance providers.
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Premium Summary / Comparison

Renewal Expiring

Coverage Exposure Premium Exposure Premium

Inland Marine $4,169,222 $15,218 $4,169,222 $15,218

Flood $500,000 $39,229 $500,000 $38,291

Total $54,447 $53,509

AGENCY BILL
Annual Payment 
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Inland Marine

CARRIER Hanover Insurance

BEST’S RATING A XV

POLICY PERIOD 09/01/2017 – 09/01/2018

NAMED INSURED
Waco ISD

Covering Musical Instruments, Band Equipment, Computer Equipment, and Mobile Equipment
Broad Form Coverage – Excluding Flood and Earth Movement

Blanket Limits

Coverage Limit

Musical Instruments and Band Equipment 
Any One Loss
Any One Item

$2,550,337
$50,000

Computer Equipment Hardware $981,052

Mobile Equipment Catastrophe Limit $637,833

DEDUCTIBLES
1,000

VALUATION
ACV

CO-INSURANCE
80%
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PROPERTY NOT COVERED
Aircraft or watercraft
Buildings and Land
Contraband
Money and Securities
Vehicles
Waterborne Property
Software Limits – Data Records, Proprietary Programs, Programs & Applications, Media
Leased or Rented Property
Loaned Property
Underground Mining Operations
Employee Tools

EXCLUSIONS
Civil Authority
Earth Movement Or Volcanic Eruption 
Flood
Nuclear Hazard
Sewer Backup And Water Below The Surface
War And Military Action
Contamination Or Deterioration
Criminal, Fraudulent, Dishonest, Or Illegal Acts
Electrical Currents
Explosion Rupture, Or Bursting 
Loss Of Use 
Mechanical Breakdown
Missing Property
Pollutants
Temperature/Humidity
Theft From An Unattended Vehicle
Voluntary Parting
Wear And Tear
Puncture, Blowout and Road Damage
Weight of Load

PREMIUM
$ 15,218
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Flood

CARRIER Philadelphia Indemnity Insurance Company

BEST’S RATING A++ XV

POLICY PERIOD Various

NAMED INSURED
Waco ISD

LOCATIONS AND PREMIUMS

Location Premium

4315 Beverly Drive, Waco, TX $19,291

500 N. University Park Drive, Waco, TX $3,323

2401 JJ Flewellen Road, Waco, TX $3,323

1601 JJ Flewellen Road, Waco, TX $3,323

1030 E. Live Oak Street, Waco, TX $3,323

301 Garrison Street, Waco, TX $3,323

501 Franklin Avenue, Waco, TX $3,323

Note
Flood coverage on newly purchased or newly acquired properties is only valid upon closing.

LIMITS AT ALL LOCATIONS
$500,000 Building
$500,000 Contents

DEDUCTIBLES
$5,000 – Beverly Drive Location
$1,250 – All Other Locations

TOTAL PREMIUM
$ 39,229
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Waco Independent School District 
 

Board of Trustee Meeting Agenda Item 
 
 

Date:  July 20/27, 2017    Contact Person: S. Trotts/S. Davis  
 
 
RE: Discussion and possible action to approve the renewal of the agreement 

for financial advisory services 
 
================================================================= 
 
Background Information: 
Requests for Proposal, RFP # 07-06-0726, Financial Advisory Services, has 
been previously opened and tabulated for the purpose of providing services for, 
but not limited to, advice and assistance in connection with the issuance, sale, 
and delivery of debt obligations as well as advice and assistance in other areas 
such as: 

 Survey and analysis of the District’s financial resources in light of 
projected revenue. 

 Existing indebtedness, including a study of the District’s existing debt 
structure, trend of assessed valuation and taxing ability, as well as 
present and future tax requirements. 

 Analysis and preparation of options for the financing of recommended 
projects.  Such assistance shall include assessment of all possible 
funding sources, including local, state and other sources. 

 Assist administration and Board of Trustees in planning and preparing 
for a bond election, if determined to be necessary, including 
consultations with a local bond committee, if one is established, for the 
purpose of promoting the passage of a bond issue.   

 On-site consultation with and presentation to Board of Trustees, 
administration, and/or various committees throughout the bond process. 

 On-going advice from time to time regarding new developments in the 
municipal bond industry as they affect the District’s current and 
projected long-term debt financing. 

 Advise administration on investment options for bond proceeds and 
assist with execution of investment selections. 

There were four proposal received for this original bid.  After the proposals were 
evaluated, it was determined that RBC Capital Markets possessed the 
knowledge, experience and qualifications to best serve the District in financial 
advisory services. 
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The Administration has been please with the services with which we have 
received from RBC Capital Markets and would like to exercise our option to 
renew the contract for an additional term, ending August 23, 2022.  This is 
agreeable with RBC Capital Markets. 

 
Fiscal Implications: 
The cost of these services will be funded through bond proceeds as issued. 

 
Administrative Recommendation(s): 
The Administration recommends that the Board of Trustees approve the 
renewal of the agreement with RBC Capital Markets for Financial Advisory 
Services, as presented. 
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Waco Independent School District 
 

Board of Trustee Meeting Agenda Item 
 

 
 
Date:  July 20 and 27, 2017   Contact Person: S. Trotts/E. Botello 
 
 
RE:    Discussion and possible action to approve the renewal of the interlocal 

participation agreement with the Texas Association of School Boards, 
Risk Management Fund, for general liability, educators’ legal liability, 
and commercial auto liability coverage for the 2017-2018 fiscal year 

  
=================================================================== 
 
Background Information: 
Waco ISD entered into an Interlocal Participation Agreement with the Texas Association 
of School Boards (TASB) in September 2013 to provide combined General/Professional 
Liability and Commercial Automobile Liability Coverage. The term of the current 
agreement is one year from the effective date, September 1, 2017, with an option to 
renew for subsequent years thereafter. 

Waco ISD received the 2017-18 renewal from TASB, which proposed a slight decrease 
in the premium with no change to deductibles or coverages.  Policy details are attached.  
The Human Resources staff has been pleased with the services offered through TASB 
and wish to continue the coverage.  

 
General Liability  
The general liability coverage under TASB combines General Liability and School 
Professional Legal Liability into a single coverage agreement to prevent gaps in 
coverage. This policy carries a $10,000 deductible per claim and is an occurrence made 
policy with a $5,000,000 aggregate limit for each campus. TASB also includes a 
$100,000 limit crime policy at no additional cost under the general liability policy. 

The 2017-2018 premium of $68,606 reflects a decrease of $5,041 from the 2016-2017 
premium of $73,647. 

Effective September 1, 2014, all members of TASB’s legal liability program have been 
provided Data Breach coverage to protect for costs the district may incur in the event 
of a data or privacy breach. Benefits includes legal fees, notification costs, forensic 
review and credit monitoring, etc. This benefit will continue in 2017-2018 at no cost to 
fund members. 

 
Commercial Auto Liability 
The auto liability coverage will provide up to a $300,000 liability limit for each 
occurrence with a $1,000 deductible for bodily injury, property damage, and 
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comprehensive and collision coverage. This covered is offered for an annual premium 
of $39,806, which is an increase of $2,569 compared to the 2016-2017 premium of 
$37,237.  The increase in premium is due to the addition of vehicles to the fleet. 

 

Fiscal Implications: 
The premium cost will be included in the 2017-2018 budget.  The district will realize a 
net savings of $2,472 in premiums for general and auto liability insurance over the 
2016-17 fiscal year. 

 

Administrative Recommendations: 
The Administration recommends that the Board of Trustees approve the renewal of the 
interlocal agreement with the Texas Association of School Boards (TASB) Risk 
Management Fund for general liability (including school professional legal liability) and 
commercial auto liability coverage for the 2017-18 fiscal year, as presented.   

 

COVERAGE POLICY YEAR POLICY YEAR POLICY YEAR POLICY YEAR POLICY YEAR 

  2013-2014 2014-2015 2015-2016 2016-2017 2017-2018 

AUTO FLEET  $  27,726  $  26,339 $  23,706 $  37,237 $  39,806 

GENERAL 
LIABILITY  $  74,074  $  74,073  $  66,666  $  73,647  $  68,606  

*EDUCATORS 
LEGAL 

LIABILITY 

Included under 

General Liability 

Included under 

General Liability 

Included under 

General Liability 

Included under 

General Liability 

Included under 

General Liability 

$5,000,000 
EXCESS 

LIABILITY - 
ELL ONLY 

Included under 

General Liability 

Included under 

General Liability 

Included under 

General Liability 

Included under 

General Liability 

Included under 

General Liability 

        

Total 
Premium -->  $ 101,800  $ 100,412 $ 90,372 $ 110,884 $ 108,412 
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Contribution & Coverage Summary (CCS)

Waco ISD

Participation Period: September 1, 2017 through August 31, 2018

SCHOOL LIABILITY Per Occurrence 
Limit

ContributionDeductible

$5,000,000 $68,606Professional Legal Liability
Subject to $5,000,000 Maximum Annual Aggregate

$10,000

General Liability $0 Included$5,000,000

$0 IncludedEmployee Benefits Liability $100,000

Included$0$100,000 Limit for Privacy Liability
$100,000 Limit for Claim/Event Response Services
Notification costs for up to 10,000 individuals

PRIVACY & INFORMATION SECURITY Deductible Contribution

ContributionDeductibleAUTOMOBILE Limit

$23,633Automobile Liability
$100,000 per Person Bodily Injury Limits/$300,000 per 
Occurrence Bodily Injury Limits/$100,000 per Occurrence 
Property Damage Limits

$100/$300/$100 $1,000

$16,173Automobile Physical Damage
Comprehensive $1,000Actual Cash Value Included

IncludedCollision $1,000Actual Cash Value

RP161914-2017-1
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Estimated Payroll and Contribution - Subject to Audit

WORKERS' COMPENSATION AGGREGATE DEDUCTIBLE

Classification Estimated Payroll Net Annual
Rate

Estimated
Contribution

$07380 - Bus Drivers 0.004750 $0
$1,180,0967720 - Police Officers 0.003079 $3,634
$7,283,1668810 - Clerical 0.000581 $4,232

$82,555,9098868 - Professional 0.000581 $47,965
$7,811,6779101 - All Other 0.005630 $43,980

$99,811Totals $98,830,848

0.007600002

$98,830,848

$850,926

$751,115

$99,811
B.

C.

A.

E.

D.
Estimated Maximum Program Cost 
(A+D) for the Participation Period

Estimated Claims Liability (B x C)

Aggregate Deductible Rate
Estimated Contribution

Claims Liability Calculation

Estimated Payroll per above

TOTAL CONTRIBUTION $208,223

This is not an Invoice.

RP161914-2017-1
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Conditions

Liability

Prior Acts: Fund Member certifies that all known or reported acts for which it is reasonably believed may result in a legal claim 
against the Member, have been fully disclosed. Additionally, Fund Member acknowledges that this coverage excludes any claims 
arising from such known or reported acts. This Agreement does not void coverage afforded to Fund Member under any previous 
Fund Agreement.

Claims Reporting: Fund Member will provide to the Fund timely notice of all claims as required in the Interlocal Participation 
Agreement and the Fund’s Coverage Agreement.

Automobile

Statement of Values: Fund Member has provided the Fund with the most current and accurate statement of values for all 
applicable property, including a complete and accurate listing of vehicles owned by the Fund Member. Fund Member agrees to 
allow the Fund to conduct property appraisals of the Fund Member’s property on a periodic basis and agrees to accept values 
provided by the Fund.

Salvage: The Fund will have the right, in its sole discretion, to exercise rights of salvage to any damaged property paid for or 
replaced under the terms of this Agreement. 

Claims Reporting: Fund Member will provide to the Fund timely notice of all claims as required in the Interlocal Participation 
Agreement and the Fund’s Coverage Agreement

Workers' Compensation - Aggregate Deductible

Benefit Limits:   Workers' Compensation benefits paid to Fund Member's employees under this Agreement will be as defined in 
the Texas Workers' Compensation Act (the Act).  The Fund is responsible for claims payments as reflected in this CCS.  This 
Agreement does not cover the defense of any suit or claim against a Fund Member except a workers' compensation claim by an 
eligible employee or former employee of Fund Member for the payment of statutory workers' compensation benefits.

Cooperation: Fund Member agrees to use the Fund's contractors for services related to the administration of claims and to 
follow the Fund's election under Section 504.053 of the Labor Code to direct care through the Political Subdivision Workers' 
Compensation Alliance.

General

Coverage: Coverage terms and limits provided are as set out in this CCS and the Fund’s Coverage Agreement for this 
participation period.

Definitions: Any terms not defined in this CCS will use the definition for that term from the corresponding Fund coverage 
agreement.

Payment: The Fund Member agrees to pay contributions based on a plan developed by the Fund. All contributions are payable 
upon receipt of an invoice from the Fund. The Fund shall determine the applicable program for each contribution.  Termination 
under this Agreement of any program shall not affect the remaining programs.

Termination: This CCS may be terminated by either party with termination to be effective on any successive renewal date by 
giving written notice to the other party no later than 30 days prior to automatic renewal in accordance with Section 4(a) of the 
Interlocal Participation Agreement.  If this CCS is not terminated, the renewal CCS becomes effective on the automatic renewal 
date and the member shall be bound by the terms of the renewal CCS.

RP161914-2017-1
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Program Coordinators

Coordinator:
The Fund Member is required to designate a Program Coordinator (Coordinator) with express authority to represent and bind the 
Fund Member in all program matters. Below are the current program coordinators as we have listed. 

Liability - Tammy Boyett
Automobile - Tammy Boyett
Workers' Compensation - Tammy Boyett

If a Coordinator’s name and contact information is not provided above, the current designated Coordinator and contact 
information will need to be completed below:

Title AddressProgram Name Phone Email

Liability

Automobile

Workers'
Compensation

RP161914-2017-1
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Printed name

Authorized signature Date

Fund Member Authorization:
I approve this Contribution and Coverage Summary (CCS) and certify that this information is correct.  I affirm that I 
am duly authorized to approve this CCS and that I have read and agree to this CCS and the Interlocal Participation 
Agreement.

Title

RP161914-2017-1
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Waco Independent School District 

 
Board of Trustee Meeting Agenda Item 

 
 
 
Date:  July 20/27, 2017   Contact Person: S.Trotts/E.Botello 
 
 
RE:  Discussion and possible action to approve the renewal of the interlocal 

participation agreement with the Texas Association of School Boards, Risk 
Management Fund, for workers’ compensation coverage for the 2017-2018 
fiscal year 

=================================================================== 
 
Background Information: 
Waco Independent School District entered into an interlocal participation agreement 
with the Texas Association of School Boards (TASB) Risk Management Fund for 
workers’ compensation coverage on May 20, 1997. The TASB Risk Management Fund 
operates under the provisions of the Interlocal Cooperation Act, Chapter 791 of the 
Texas Government Code. The purpose of this agreement is to facilitate effective risk 
management of the workers' compensation obligations as required by the State of 
Texas. The term of this agreement is for one year, subject to annual renewal of 
successive one-year terms thereafter unless sooner terminated by either party.  

Due to a consistent trend of lower paid out losses, the District chose, in 2002, to 
change from fully-funded coverage to a partially-funded aggregate deductible plan. 
The District continues to maintain a return to work program that began in 2001.  The 
Risk Management Fund continues to serve the District well by managing all workers' 
compensation claims and providing legal defense as required.   

TASB based their renewal proposal on the past five years of claims experience and on 
the Fund’s overall performance in Texas. 

 

Contributions: 
The District’s proposed contribution and estimated claims liability is based on 
estimated 2016-2017 payroll totals.  The increase in contribution of $1,993 is a result 
of an increase in estimated payroll paid during the 2016-2017 year. See the table 
below for a comparison of contribution and claims liability data.  

    2013-14   2014-15    2015-16     2016-17  2017-18 

Contribution  $90,061  $88,789 $88,815 $97,818 $99,811  

Est. Claims Liability  $789,026  $731,773  $731,773  $790,647 $751,115  

Max WC Claims/ Liability $879,087  $820,562  $820,588  $888,465   $850,926   
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TASB has proposed reducing the claims liability factor for 2017-2018 to .007600002 
from the 2016-2017 factor of .0080000. This factor will be multiplied by the estimated 
payroll to arrive at the estimated claims liability and will be adjusted at the end of the 
plan year based on actual audited payroll totals for the year ending August 31, 2017. 

 

Fiscal Implications: 
Worker’s compensation coverage is accounted for in an internal services fund.  
Contributions, based on the semi-monthly payroll, are charged back to the 
appropriate fund as provided in the 2017-2018 budgets. 
 

Administrative Recommendations: 
The Administration recommends that the Board of Trustees approve the renewal of 
the interlocal participation agreement with Texas Association of School Board, Risk 
Management Fund, for the administration of the workers’ compensation program for 
the 2017-18 fiscal year, as presented. 
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Contribution & Coverage Summary (CCS)

Waco ISD

Participation Period: September 1, 2017 through August 31, 2018

SCHOOL LIABILITY Per Occurrence 
Limit

ContributionDeductible

$5,000,000 $68,606Professional Legal Liability
Subject to $5,000,000 Maximum Annual Aggregate

$10,000

General Liability $0 Included$5,000,000

$0 IncludedEmployee Benefits Liability $100,000

Included$0$100,000 Limit for Privacy Liability
$100,000 Limit for Claim/Event Response Services
Notification costs for up to 10,000 individuals

PRIVACY & INFORMATION SECURITY Deductible Contribution

ContributionDeductibleAUTOMOBILE Limit

$23,633Automobile Liability
$100,000 per Person Bodily Injury Limits/$300,000 per 
Occurrence Bodily Injury Limits/$100,000 per Occurrence 
Property Damage Limits

$100/$300/$100 $1,000

$16,173Automobile Physical Damage
Comprehensive $1,000Actual Cash Value Included

IncludedCollision $1,000Actual Cash Value
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Estimated Payroll and Contribution - Subject to Audit

WORKERS' COMPENSATION AGGREGATE DEDUCTIBLE

Classification Estimated Payroll Net Annual
Rate

Estimated
Contribution

$07380 - Bus Drivers 0.004750 $0
$1,180,0967720 - Police Officers 0.003079 $3,634
$7,283,1668810 - Clerical 0.000581 $4,232

$82,555,9098868 - Professional 0.000581 $47,965
$7,811,6779101 - All Other 0.005630 $43,980

$99,811Totals $98,830,848

0.007600002

$98,830,848

$850,926

$751,115

$99,811
B.

C.

A.

E.

D.
Estimated Maximum Program Cost 
(A+D) for the Participation Period

Estimated Claims Liability (B x C)

Aggregate Deductible Rate
Estimated Contribution

Claims Liability Calculation

Estimated Payroll per above

TOTAL CONTRIBUTION $208,223

This is not an Invoice.
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Conditions

Liability

Prior Acts: Fund Member certifies that all known or reported acts for which it is reasonably believed may result in a legal claim 
against the Member, have been fully disclosed. Additionally, Fund Member acknowledges that this coverage excludes any claims 
arising from such known or reported acts. This Agreement does not void coverage afforded to Fund Member under any previous 
Fund Agreement.

Claims Reporting: Fund Member will provide to the Fund timely notice of all claims as required in the Interlocal Participation 
Agreement and the Fund’s Coverage Agreement.

Automobile

Statement of Values: Fund Member has provided the Fund with the most current and accurate statement of values for all 
applicable property, including a complete and accurate listing of vehicles owned by the Fund Member. Fund Member agrees to 
allow the Fund to conduct property appraisals of the Fund Member’s property on a periodic basis and agrees to accept values 
provided by the Fund.

Salvage: The Fund will have the right, in its sole discretion, to exercise rights of salvage to any damaged property paid for or 
replaced under the terms of this Agreement. 

Claims Reporting: Fund Member will provide to the Fund timely notice of all claims as required in the Interlocal Participation 
Agreement and the Fund’s Coverage Agreement

Workers' Compensation - Aggregate Deductible

Benefit Limits:   Workers' Compensation benefits paid to Fund Member's employees under this Agreement will be as defined in 
the Texas Workers' Compensation Act (the Act).  The Fund is responsible for claims payments as reflected in this CCS.  This 
Agreement does not cover the defense of any suit or claim against a Fund Member except a workers' compensation claim by an 
eligible employee or former employee of Fund Member for the payment of statutory workers' compensation benefits.

Cooperation: Fund Member agrees to use the Fund's contractors for services related to the administration of claims and to 
follow the Fund's election under Section 504.053 of the Labor Code to direct care through the Political Subdivision Workers' 
Compensation Alliance.

General

Coverage: Coverage terms and limits provided are as set out in this CCS and the Fund’s Coverage Agreement for this 
participation period.

Definitions: Any terms not defined in this CCS will use the definition for that term from the corresponding Fund coverage 
agreement.

Payment: The Fund Member agrees to pay contributions based on a plan developed by the Fund. All contributions are payable 
upon receipt of an invoice from the Fund. The Fund shall determine the applicable program for each contribution.  Termination 
under this Agreement of any program shall not affect the remaining programs.

Termination: This CCS may be terminated by either party with termination to be effective on any successive renewal date by 
giving written notice to the other party no later than 30 days prior to automatic renewal in accordance with Section 4(a) of the 
Interlocal Participation Agreement.  If this CCS is not terminated, the renewal CCS becomes effective on the automatic renewal 
date and the member shall be bound by the terms of the renewal CCS.
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Waco Independent School District 

 
Board of Trustee Meeting Agenda Item 

 
 

Date:   July 20/27, 2017  Contact Person: S. Trotts/J. Tusa  
 
 
RE: Discussion and possible action to approve and award the bid for  

exclusive beverage services 
 
================================================================= 
 
Background Information: 
 
Request for Proposals, RFP # 17-1089, Exclusive Beverage Contract, has been 
opened and evaluated for the purpose of awarding a bid for exclusive beverage 
services with the Waco Independent School District. 
 
In exchange for monetary consideration, the contract will require the District to 
enter onto an exclusive relationship with one bottling company for all 
bottled/canned beverages purchased by the District or purchased and 
consumed on District property.  This contract specifically excludes items used 
for the Child Nutrition Program, water, and fresh brewed tea and coffee. 
  
The District received and considered three bids for this award: Coca Cola 
Southwest Beverages LLC, Dr. Pepper/Seven-Up Bottling Co., and Pepsi 
Beverages Company.   
 
The Athletic and Business Services departments evaluated the proposals and 
determined that Dr. Pepper/Seven-Up Bottling Co. offered the best value to the 
District. Monetary donations, in-kind contributions, cases of free product, 
vending machine prices and rebates to the District were all taken into 
consideration in making the final determination.  A pricing worksheet, as well 
as the evaluation scoresheets are attached for your review. 
 
In addition to Dr. Pepper, the Dr. Pepper/Seven-Up Bottling Co. also provides 
the following beverages: Seven-Up, Sunkist, A&W Root Beer, Canada Dry, 
Crush, Squirt, RC Cola, Big Red, Hawaiian Punch, Snapple, Bai, and 
BodyArmor. 
 
The existing exclusive beverage agreement with Coca Cola will expire on August 
31, 2017.  The proposed agreement with Dr. Pepper will commence on 
September 1, 2017.  The new contract is a five-year agreement, expiring June 
30, 2022, with the option for three (3) additional one-year renewals, as 
mutually agreed upon, for a maximum period of eight years.  
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Fiscal Implications:    
 
The cost of these products will be charged to the appropriate campus/ 
departmental budget or sold to consumers through vending machines, as 
permitted. 

 
Administrative Recommendation(s):    
The Administration recommends that the Board of Trustees approve and award 
the bid for exclusive beverage services to Dr. Pepper/Seven-Up Bottling Co., as 
presented. 
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RFP # 17 1089
Exclusive Beverage Contract

Bidders Coca Cola Dr. Pepper Pepsi
Initial Monetary Donation 25,000.00$ 40,000.00$ 15,000.00$
Recurring Annual Donation

Year 2 8 105,000.00$
Recurring Annual Donation

Years 2 5 $ 60,000.00 40,000.00$
Recurring Annual Donation

Year 6 8 $ 60,000.00
Total Monetary Donation

Years 1 8 130,000.00$ $ 160,000.00 55,000.00$
Annual in kind Donation $ 8,000.00$ 2,000.00$
Number of Free Cases 100 cs/$1000 value 250 1,000.00$
Price Per Case 20.22 23.75 20.26
Product Rebate per case 1.00$ 2.00$ 2.00$
Vending Machine Price 1.75 1.50 1.50

Scoresheet points are based on the total monetary donation for years 1 8, as follows:
Dr. Pepper $160,000 = 40 points
Coca Cola $130,000/$160,000=81%*40=32.4
Pepsi $55,000/$160,000=34%*40=13.60
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Combinded Evaluation Scoresheet
RFP # 17 1089

Exclusive Beverage Contract

Evaluator's Name Coca Cola Dr. Pepper Pepsi
Johnny Tusa 92.40 95.00 68.60
Sherry Trotts 90.40 95.00 62.60
Jack Stanley 92.40 95.00 68.60
Mark Driskell 92.40 95.00 68.60

Total # of Points 367.60 380.00 268.40
Average Score 91.90 95.00 67.10
Rank 2 1 3
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RFP # 17 1089
Exclusive Beverage Contract

Evaluation Scoresheet

Evaluation Criteria for Auctioneer Services
Max 
Points Coca Cola Dr. Pepper Pepsi

Price (low proposer receives maximum points; 
remaining vendors receive a percentage of the 
maximum based on ratio to low bid )

40.00 32.40 40.00 13.60

Reputation of the Vendor and of the Vendors 
Goods and Services

Based on external references 15.00 15.00 15.00 15.00
Extent to which goods and services meet the      

Districts needs
12.00 10.00 12.00 6.00

Experience doing business with Waco ISD 5.00 5.00 0.00 0.00
Experience doing this type of business 15.00 15.00 15.00 15.00
Experience doing business with other school 

districts
10.00 10.00 10.00 10.00

 Required # of copies 3.00 3.00 3.00 3.00
100.00 90.40 95.00 62.60

Evaluator:  Sherry Trotts
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Waco Independent School District 

 
Board of Trustee Meeting Agenda Item 

 
 

Date:  July 20/27, 2017  Contact Person: S. Trotts/R. Gomez  
 
 
RE:   Discussion and possible action to approve the bid award for renovations  

at the Greater Waco Advanced Manufacturing Academy for the 
Construction Science Program  

 
================================================================= 
 
Background Information: 
 
Competitive Sealed Proposals, CSP # 17-1089, have been issued and opened 
for the purpose of soliciting a qualified contractor to renovate four (4) 
classrooms and add two (2) ADA compliant restrooms at the Greater Waco 
Advanced Manufacturing Academy to support the new construction science 
academy.  This project will also include assurance that all existing electrical 
loads are at sufficient capacity and upgrade the HVAC in the labs to high 
efficient systems, improving the cooling while reducing energy consumption.  
Additionally, power outlets in the woodshop will be upgraded and relocated in 
as required for optimum usage. 
  
The District received three (3) proposals for these services. After the Facilities 
and Maintenance department staff evaluated the proposals, it was determined 
that Mazanec Construction offered the best value to the District and is being 
recommended for this bid award. 
 
A bid tabulation and the evaluation scoresheets are attached for your review. 
 
 
Fiscal Implications: 
 
The budget for this project is $288,000 and will come from the Facilities and 
Maintenance’s contracted service budget, as previously committed by the 
Board of Trustees. 

 
Administrative Recommendation(s): 
 
The Administration recommends that the Board of Trustees approve the bid 
award for renovations at the Greater Waco Advanced Manufacturing Academy 
for the Construction Science Program to Mazanec Construction, as presented. 
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17 1087
Pricing Worksheet

GWAMA Construction Science Program

Bidder Base Bid

Alternate # 1 Add
work for all work
associated with

drainage flume and
fencing

Alternate # 2
Add Sum for work
associated in the
construction of

courtyard slab, for
masonry work

Total

Additional work,
not covered in

scope for jobsite
labor and material
furnished plus
percentage

Additional work,
not covered in

scope for
subcontractor

cost plus
percentage

Barsh Company 269,650.00$ 16,500.00$ 12,700.00$ 298,850.00$ 8% 8%
Mazanec Construction 245,596.00$ 20,352.00$ 17,884.00$ 283,832.00$ 15% 15%
Mitchell Construction 312,000.00$ 29,700.00$ 20,900.00$ 362,600.00$ 10% 5%

Scoresheet points will be distributed based on total price (base, alt. # 1 & alt. # 2)
Mazanec = $283,832 = 35 points
Barsh = $283,832/$298,850=95%*35=33.25 points
Mitchell = $283,832/362,600=78%*35=27.30 points
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Combinded Evaluation Scoresheet
CSP 17 1087

GWAMA Construction Science Program

CC

Evaluator's Name Barsh Mazanec Mitchell
Raul Gomez 78.25 100.00 89.30
Mike Tyra 76.25 98.00 85.30
Alexander Villanueva 78.25 100.00 82.30

Total # of Points 232.75 298.00 256.90
Average Score 77.58 99.33 85.63
Rank 3 1 2
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CSP # 17 1087
GWAMA Construction Science Program Evaluation

Scoresheet

CRITERIA: Max
Score **Barsh Mazanac Mitchell

Price (low proposer receives maximum points; remaining vendors receive a
percentage of the maximum based on ratio to low bid ) 35 33.25 35.00 27.30
Financial Capacity in Relation to Size and Scope of Project 5 5.00 5.00 5.00

Experience doing business with Waco ISD 2 2.00 2.00 2.00
Experience doing this type of work 20 20.00 20.00 20.00
Experience doing business with other school districts 5 5.00 5.00 5.00

Based on external references 20 0.00 20.00 17.00
Safety Record 3 3.00 3.00 3.00
Adequacy of Staffing 5 5.00 5.00 5.00

 Provide requested number of copies of response 3 3.00 3.00 3.00
 Attendance at Pre-Bid Meeting 2 2.00 2.00 2.00

Total 100 78.25 100.00 89.30

** References not adequately provided, unable to award points

Evaluator: R. Rolando Gomez

Quality of Goods or Services

Experience and Reputation

Other Relevant Factors Specifically Listed in the Request for Bids, Proposals, or Qualifications ( list, if applicable)

* Points were distributed, based on the total price which included base price and both alternate prices
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CSP # 17 1087
GWAMA Construction Science Program Evaluation

Scoresheet

CRITERIA: Max
Score ** Barsh Mazanac Mitchell

Price (low proposer receives maximum points; remaining vendors receive a
percentage of the maximum based on ratio to low bid ) 35 33.25 35.00 27.30
Financial Capacity in Relation to Size and Scope of Project 5 5.00 5.00 5.00

Experience doing business with Waco ISD 2 2.00 2.00 1.00
Experience doing this type of work 20 20.00 20.00 18.00
Experience doing business with other school districts 5 4.00 4.00 4.00

Based on external references 20 0.00 20.00 18.00
Safety Record 3 3.00 3.00 3.00
Adequacy of Staffing 5 4.00 4.00 4.00

 Provide requested number of copies of response 3 3.00 3.00 3.00
 Attendance at Pre-Bid Meeting 2 2.00 2.00 2.00

Total 100 76.25 98.00 85.30

**References not adequately provided, unable to award points

Evaluator: Mike Tyra 6/29/17

Quality of Goods or Services

Experience and Reputation

Other Relevant Factors Specifically Listed in the Request for Bids, Proposals, or Qualifications ( list, if applicable)

* Points were distributed, based on the total price which included base price and both alternate prices
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►Experience doing business with Waco ISD
►Experience doing this type of work
►Experience doing business with other school districts

►Based on external references

► Provide requested number of copies of response
► Attendance at Pre-Bid Meeting
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Waco Independent School District 

 
Board of Trustee Meeting Agenda Item 

 
 

Date:  July 20/27, 2017   Contact Person: S. Trotts/R. Gomez  
 
 
RE: Discussion and possible action to designate the construction delivery 

method and appoint an architect team for science lab renovations at  
the Greater Waco Advanced Health Care Academy 

 
================================================================= 
 
Background Information: 
 
The Career and Technology Education Department has requested that the 
existing gymnasium at the Greater Waco Advanced Health Care Academy be 
renovated to provide two new science labs.  In addition, the existing office 
space and storage room will be reconfigured for the storage of textbooks, 
equipment, and science materials.  Other renovations will include new fixtures 
in the restrooms, HVAC, and plumbing fixtures in the new labs.  As part of the 
project, the architect will validate the sufficiency of available power sources.   
 
In order to start the construction process, the construction delivery method 
needs to be declared and the architect team chosen.  The Facilities and 
Maintenance Department are recommending the architectural team of Wallace 
Group/Pfluger be assigned to this project for design services.  They are also 
recommending that the “competitive sealed proposal” methodology be selected 
as the construction delivery method for the project. 
 
 
Fiscal Implications: 
 
The budget for this project is $678,380.00 and will come from funds previously 
committed by the Board of Trustees from the unassigned general fund balance.  

 

Administrative Recommendation(s): 
 
The Administration recommends that the Board of Trustees designate 
“competitive sealed proposal” as the construction delivery method and appoint 
the architect team of Wallace Group/Pfluger for design services for science lab 
renovations at the Greater Waco Advanced Health Care Academy, as presented. 
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Waco Independent School District 

 
Board of Trustee Meeting Agenda Item 

 
 

Date:  July 20/27, 2017   Contact Person: S. Trotts/R. Gomez  
 
 
RE: Discussion and possible action to designate the construction delivery 

method and appoint a structural engineer for repairs to the fire escape  
at the administration building 

 
================================================================= 
 
Background Information: 
 
As a result of recent safety inspections, the District must undertake repairs or 
replace the fire escape at the Administration building.  Preliminary assessment 
of the structure’s condition would indicate that replacement is not necessary 
and major repairs will be sufficient to remediate the situation.   
 
In order to start this repair process, a construction delivery method must be 
designated and a design professional, structural engineer, appointed to the 
project.  The Facilities and Maintenance Department is recommending the 
engineer team of Wiss, Janney, Elstner Associates, Inc. be assigned this project 
for structural engineering services.  They are also recommending that the 
“competitive sealed proposal” process be selected as the delivery method for 
this project. 
 
 
Fiscal Implications: 
 
The budget for this project is $290,000.00 and will come from the Facilities and 
Maintenance contracted building maintenance funds.  

 

Administrative Recommendation(s): 
 
The Administration recommends that the Board of Trustees designate 
“competitive sealed proposal” as the construction delivery method and appoint 
Wise, Janney, Elstner Associates, Inc., as the structural engineer for repairs to 
the fire escape at the administration building, as presented. 

132



 
Waco Independent School District 

 
Board of Trustee Meeting Agenda Item 

 
 

Date:  July 20/27, 2017  Contact Person: S. Trotts/D Pate  
 
 
RE: Discussion and possible action to approve and authorize the 

administration to execute a contract with the Bayes Achievement  
Center for residential placement 

 
================================================================= 
 
Background Information: 
 
Beginning in December 2012, the District has contracted with the Bayes 
Achievement Center (the Center) for the residential placement of a special 
education student, as required in the student’s A.R.D.   
 
The Bayes Achievement Center, Inc., offers a residential treatment program 
and non-public school staffed by trained professionals and paraprofessionals. 
The staff at the Center continually works towards providing a warm and loving 
family environment that replicates the nurturing environment of a normal 
home.  
 
The Center is licensed by the Texas Department of Family and Protective 
Services (TDFPS) to serve emotionally disturbed children; both male and female 
ages 6 through 17. The Center is a “TEA Approved Non-Public Day School” 
authorized to serve students ages 3 through 22. Although the Center is 
approved to service a broader age range, the age criteria established for 
admission is ages 6 through 17.  The Center is unable to serve children who 
are without behavior problems, non-ambulatory, H.I.V. positive, pregnant/ 
parenting, have a primary issue of substance abuse, those who require skilled 
medical care, or any individual whose safety would be at risk due to the use of 
behavior interventions such as personal restraints (i.e. medically fragile, AAI).  
 
The District has been pleased with the services offered by the Center and would 
like to continue placement for this student for the 2017-18 school year. 
 
Fiscal Implications:    
 
The total cost of these services for the period August 31, 2017 through July 31, 
2018 is $ 231,916.45.  These annual services include residential educational, 
occupational and behavioral therapy services as well as speech, and counseling   
therapy.  Services can be cancelled without cause with a thirty (30) day 
advance notice. 
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Administrative Recommendation(s):    
 
The Administration recommends that the Board of Trustees approve, and 
authorize the administration to execute a contract, with Bayes Achievement 
Center, Inc., for the residential placement of a special education student, as 
required by the student’s A.R.D. 
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Waco Independent School District 
 

Board of Trustee Meeting Agenda Item 
 
 

Date: July 20/27, 2017  Contact Person: S. Trotts/Y. Williams 
 
RE: Discussion and possible action to approve an Interlocal agreement  
 between Waco ISD and the University of Texas at Austin Institute for  
 Public School Initiatives 
 
=================================================================== 
 
Background Information: 
 
The Waco ISD seeks to enter into an interlocal agreement with the University of 
Texas at Austin Institute for Public School Initiatives.  This participation would 
specifically involve Kendrick and West Avenue Elementary Schools.  The Institute 
for Public School Initiatives provides tailored professional development aimed at 
aligning instruction with state standards.  Staff members from both campuses will 
participate in differentiated professional development focused on increasing the 
academic rigor of instruction, which will improve instructional delivery and student 
outcomes.  
 
The agreement will be in effect from August 1, 2017 and shall terminate on May 31, 
2018.  However, the total number of service days will not exceed fifteen. A copy of 
the proposed agreement is attached. 
 
 
Fiscal Implications: 
 
The cost of this agreement is $33,500 and will be split equally between Kendrick 
and West Avenue Elementary Schools and charged to their respective professional 
development funds budgeted through Title I. 
 
 
Administrative Recommendation(s): 
 
The Administration recommends the Board of Trustees approve the interlocal 
agreement with the University of Texas at Austin Institute for Public School 
Initiatives for professional development services at Kendrick and West Avenue 
Elementary Schools, as presented. 
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INTERLOCAL COOPERATION CONTRACT 
 
THE STATE OF TEXAS 
COUNTY OF TRAVIS 
 
This Interlocal Cooperation Contract (this “Contract”) is entered into by and between the Contracting Parties shown 
below pursuant to authority granted in and in compliance with the Interlocal Cooperation Act, Chapter 791, Texas 
Government Code. 
 
I. Contracting Parties: 
 

The Receiving Party: Kendrick Elementary     
 1801 Kendrick Lane 

 Waco, TX 76711 
 Tonya Coleman Tonya.Coleman@wacoisd.org 

 (254) 752-3316 ext. 206 AND 
 
 West Avenue Elementary 
 1101 N. 15th Street 
 Waco, TX 76707 

 
The Performing Party:  The University of Texas at Austin 
 Institute for Public School Initiatives 
 Dr. Daryl Michel, Director of Academic Foundation Initiatives 
 5316 Highway 290 West 
 Suite 510 
 Austin, TX 78735 
    (210) 380-8375 dmichel@ipsi.utexas.edu  
 

II. Statement of Services to be Performed 
 
The Institute for Public School Initiatives (IPSI) at The University of Texas at Austin will provide professional 
development and technical assistance for teachers and leaders at Kendrick Elementary and West Avenue Elementary in 
the Waco Independent School District. 

 
III. Contract Amount 
 
Cost: 15 days at $1,500 per day.  
The total amount of this agreement shall not exceed $22,500 (Twenty-Two Thousand Five Hundred Dollars). The cost 
shall be split up between Kendrick Elementary and West Avenue Elementary. 
 
IV. Payment of Services 
 
Receiving Party will remit payment to Performing Party for services satisfactorily performed under this Contract in 
accordance with the Texas Prompt Payment Act (“Act”), Chapter 2251, Texas Government Code.  
Payment made under this Contract (1) is based on cost recovery, (2) will fairly compensate Performing Party for the 
services performed under this Contract, and (3) will be made from current revenues available to Receiving Party. 
 

Make all checks payable to: 
 

The University of Texas at Austin 
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Mailing address: 
Institute for Public School Initiatives 

5316 Highway 290 West 
Suite 510 

Austin, Texas 78735 
Attn:  Joy Whitney 

 
V. Warranties 
 
Performing Party warrants that (1) it has authority to perform the services under authority granted in Section 65.31, 
Texas Education Code and Chapter 791, Texas Government Code; (2) it has all necessary power and has received all 
necessary approvals to execute and deliver this Contract; and (3) the representative signing this Contract on its behalf is 
authorized by its governing body to sign this Contract. 
 
Receiving Party warrants that (1) the services are necessary and authorized for activities that are properly within its 
statutory functions and programs; (2) it has the authority to contract for the services under authority granted in Chapter 
791, Texas Government Code; (3) it has all necessary power and has received all necessary approvals to execute and 
deliver this Contract; and (4) the representative signing this Contract on its behalf is authorized by its governing body to 
sign this Contract. 
 
VI. Term of the Agreement 
 
This Agreement is effective as of August 1, 2017 or date fully executed by both parties ("Effective Date") and shall 
terminate on May 31, 2018.  
Executed effective as of the Effective Date by the following duly authorized representatives of the Contracting 
Parties: 
 
The Receiving Party     The Performing Party 
 
Kendrick Elementary      The University of Texas at Austin 
 
 
 
By: ____________________    By: ____________________ 
 
Name: ____________________    Name: Linda Shaunessy 
 
Title: ____________________    Title: Business Contracts Administrator 
 
Date: _______________     Date: _______________ 
 
 
West Avenue Elementary   
     
 
By: ____________________      
 
Name: ____________________     
 
Title: ____________________     
 
Date: _______________      
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Waco Independent School District 

 
Board of Trustee Meeting Agenda Item 

 
 

Date:   July 20/27, 2017     Contact Person: S. Davis/D. McCall  
 
 
RE: Discussion and possible action to approve a memorandum of 

understanding between the Waco Independent School District and  
partner independent school districts and set the tuition and building  
fee rates for the Greater Waco Advanced Manufacturing and Health  
Care Academies for the 2017-2018 school year 

 
================================================================= 
 
Background Information: 
The Memorandum of Understanding establishes the agreement between the Waco 
Independent School District and the Partner Independent School Districts regarding 
participation in the Greater Waco Advanced Manufacturing Academy (GWAMA) and 
the Greater Waco Advanced Health Care Academy (GWAHCA) for the 2017-18 school 
year.   

The administration is recommending an increase of $200 in the building use fee from 
$400 to $600 per student for the 2017-18 school year.  The tuition rate of $2,900 per 
student will remain the same for the 2017-18 school year.   

This represents a 5.7% increase in the total rate charged for the 2016-17 school year.  
It is estimated that indirect building and administrative costs run approximately $523 
per student (based on 445 students).  Therefore, the $600 building fee covers those 
incurred costs and provides an additional $77 dollars per student toward required 
building modifications. 

However, the tuition rate of $2,900 does not cover the direct program costs which are 
estimated to run $4,346 per student for the 2017-18 school year ($3,989 per student 
at a full-year capacity, based on staffing, of 505 students). As a result, expenditures 
are estimated to exceed revenues by $609,333 for the 2017-18 school year.  The 
administration will review these rates for 2018-19. 

Student tuition will be prorated in the event a student moves out of the Partner ISD's 
attendance zone.  Tuition for student's removed for disciplinary reasons or withdrawn 
for personal reasons will not be prorated.  The $600 building use fee will not be 
prorated in any event.  

A copy of the Memorandum of Understanding is attached for your review. 

 

Fiscal Implications: 
Tuition revenue and building use fees are credited to a special revenue fund set up as 
a cost center to account for revenues and expenditures related to the Advanced 
Academies (other than those expenditures funded by federal or other grant sources).   
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Administrative Recommendations: 
The administration recommends the Board of Trustees approve the Memorandum of 
Understanding between the Waco Independent School District and partner 
independent school districts and set the tuition rate and building fee for the Greater 
Waco Advanced Manufacturing and Health Care Academies for the 2017-18 school 
year, as presented.        
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Waco Independent School District

Waco Independent School District 

Memorandum of Understanding 

Greater Waco Advanced Academies

Waco Independent School District (“WISD”) and the Partner Independent School Districts 
(individually “Partner ISD”), enter the following Memorandum of Understanding for the 2017-
2018 school year regarding the Greater Waco Advanced Manufacturing Academy (“GWAMA”) 
and Greater Waco Advanced Healthcare Academy (“GWAHCA”) (individually “Academy” and
collectively “Academies”)

Now therefore, the parties to the Memorandum of Understanding mutually agree to the following: 

I. Purpose:

Whereas, W I S D  o p e r a t e s  GWAMA and GWAHCA as t w o  magnet schools

with the purpose of the Academies being to:

a. provide all students with the opportunity to meet challenging academic content 

and student academic achievement standards; 

b. support the development and design of innovative education methods and 

practices that promote diversity and increase choices in public education 

programs;

c . support capacity development (the ability of a school to help all its students 

meet more challenging standards) through professional development and 

other activities that will enable the continued operation of the Academies at a 

high performance level after funding ends;

d. Support the implementation of courses of instruction in the Academies that 

strengthen students’ knowledge of academic subjects and their grasp of 

tangible and marketable vocational skills. 

II. Student Eligibility Requirement: 

a. In order to apply to enroll in either of the Academies a student must have 

Sophomore, Junior or Senior standing at a Partner ISD; 

b. A student must have the written approval of his/her Partner ISD in order to 

apply to enroll in either of the Academies; and

c. A student must have completed the application to enroll in either of the 

Academies.

144



2

III. Academic Calendar for the Academies 
a. The Academies will follow the WISD academic calendar for the 2017-2018 

school year.  This will apply to grades, attendance, holidays, etc. 
b. If a Partner ISD academic calendar differs from the WISD academic 

calendar, it is the responsibility of the Partner ISD to submit a copy of their 
academic calendar to WISD prior to the start of the 2015 school year. 

IV. Grades 
a. The Academies will submit each student’s grades to the student’s home 

campus at each student’s sending Partner ISD, respectively, based on the 
WISD academic calendar. 

b. The Academies will provide access for grades at all times to each Partner ISD 
for all students enrolled from the Partner ISD. 

c. If the grading cycle of a Partner ISD is different from the WISD grading 
cycle, then the Partner ISD may give an incomplete until the WISD grading 
cycle is completed. 

d. Each Partner ISD will provide written notification to the Academies prior to 
the start of the 2017 school year on how the Partner ISD prefers the grades 
for any of its students enrolled in either of the Academies to be reported.  If 
a Partner ISD is on a different grading cycle, it is likely that that Partner 
ISD’s students’ grades will be different than when the grade is determined 
using the Partner ISD’s calendar due to lack of six-weeks test, etc. 

V. Attendance
a. All students enrolled in either of the Academies from a Partner ISD are 

expected to attend the Academy of enrollment for the entire school year.  
Students will not be permitted to withdraw from an Academy without Partner 
ISD and Academy written approval. 

b. In the event a student enrolled in either of the Academies becomes pregnant 
during the school year, WISD may require a medical release/authorization 
approving that student’s continued attendance/participation in the Academy. 

c. In the event a student enrolled in either of the Academies is unable to continue 
attending the Academy due to medical/health reasons (including, but not 
limited to pregnancy) the sending Partner ISD will be responsible for 
providing any homebound and/or pregnancy related services to that student. 

d. The Academies will submit student attendance to each student’s home 
campus weekly. 
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e. Students are expected to attend the Academies according to the WISD 
academic calendar.   

i. For instance, if a Partner ISD is not in school, but WISD is, then 
Partner ISD’s students are expected to be present at the Academy in 
which the student is enrolled. 

ii. If WISD has a scheduled student holiday, but a Partner ISD does not, 
students from that Partner ISD will not attend either of the Academies
on the WISD scheduled student holiday. 

iii. If a student from a Partner ISD has a school related event causing the 
student to be absent from one of the Academies, the Partner ISD will 
notify the Academy (in which the absent student is enrolled) as soon 
as confirmation of the event and the student’s participation has 
occurred.

VI. Tuition and Billing 
a. WISD will bill the Partner ISD for the cost of tuition – ($2,900 per student 

for the 2017-1018 school year), and a building use fee of $600 per student 
for the 2017-2018 school year.   

i. Student tuition will be prorated in the event a student moves out of 
the Partner ISD’s attendance zone. 

ii. If a student is removed for disciplinary reasons, the student’s tuition 
will not be prorated based on the number of days enrolled. 

iii. If a student wishes to withdraw for personal reasons, tuition will not 
be prorated. 

1. WISD reserves the right to make exceptions on the proration 
rules set forth above regarding disciplinary and personal 
withdrawals as determined by Campus Director of each of the
Academies.

iv. The $600 building fee will not be prorated in any event. 
v. Invoices will be calculated for each student enrolled from each 

partner ISD. After the 10th class day of the 2017-18 academic school 
year, the full fee of $3,500 ($2,900 + $600) will be charged and billed 
to the student’s ISD.  

vi. An Invoice will be mailed out to each Partner ISD for each student 
enrolled (from the Partner ISD) at either Academy during the 2017-
2018 school year. Invoices will be mailed after completion of the first 
six week grading cycle of WISD.
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 VII.   Other Fees

a. Any and all fees for Dual Credit, certification, background checks, 
fingerprinting, drug screening, required immunizations, or health tests 
required will be paid by the student or the sending Partner ISD, as determined 
by Partner ISD administration. 

IX. Course Offerings 
a. The Academies will provide a course list to Partner ISDs prior to the start of 

the 2017-2018 school year. 

X. Discipline
a. It is the expectation that students will maintain the highest level of discipline 

and safety at the Academies.  It is the expectation that each Partner ISD will 
support the Academies in maintaining discipline.  Discipline enforcement 
will be the responsibility of the sending Partner ISD for its students enrolled 
in either of the Academies.  The Academies will use a discipline model that, 
to the extent feasible, simulates practices for employees in current 
professional workplaces.  Representatives from the Academies will provide 
a detailed report for each student to the student’s home campus of the Partner 
ISD for that campus to use in making a decision on a discipline incident.
Partnering districts are expected to enforce their normal disciplinary rules to 
students of the Academies.

b. The Academies reserve the right to remove a student at any time for 
disciplinary reasons. 

XI. Special Education/504 
a. It is ultimately the responsibility of the Partner ISD to ensure that a student’s 

IEP is implemented as written, as well as to conduct all student ARD and 504 
meetings. 

b. Prior to the start of the school year, each Partner ISD will provide written 
notification to each of the Academies of all Special Education and 504 
students from that Partner ISD. 

c. Each Partner ISD agrees to send all IEPs for its students enrolled in either of 
the Academies to the appropriate Academy prior to August 10, 2017.

d. The Academies will implement the IEP as written with one exception; it is 
the responsibility of the sending Partner ISD to provide additional staff 
support if designated in a student’s IEP. 
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e. Each sending Partner ISD agrees to invite an Academy representative (from 
the Academy in which a particular student is enrolled) to attend and offer 
feedback for all student ARD and 504 meetings. 

XI.   Partner ISD’s Responsibilities

 Each Partner ISD understands and agrees that it is making a commitment to work
collaboratively to achieve project goals, and to:

a. Support and utilize the A c a d e m i e s ;

b. Aid in recruiting a target number of students based upon a predetermined
percentage, and using a lottery system that supports desegregation of minority 
student groups;

c. Support the Magnet Schools Assistance Program grant and project philosophy
to reduce minority group isolation, build institutional capacity to increase 
Industrial Science I Career and Technology course credits, increase parental
involvement, improve academic achievement, and increase Postsecondary
s u c c e s s  for students in the greater Waco area;

d. Provide transportation for accepted students to and from the Academies and to 
and from the sending Partner ISD;

e. Ensure students enrolled at the Academies are provided the opportuni ty  to  
have breakfast and lunch at a student’s home campus within the sending Partner 
ISD;

f. Share student data with WISD and/or External Evaluator including, but not 
limited to, test data on students for the purposes of completing evaluations of 
the Magnet Schools Assistance Program grant;

g. Agree to work with the Academies to accept course credits earned by students.
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XII. Multiple Counterparts and Facsimile 

This Memorandum of Understanding may be executed in separate or multiple counterparts 

by the parties, each of which shall be deemed to be an original.  All of such counterparts shall be 

considered as one and the same instrument notwithstanding the fact that various counterparts are 

signed by only one of the parties, and all such copies shall be considered as one and the same 

Memorandum of Understanding.  In addition, any true and correct photocopy or facsimile copy of 

this Memorandum of Understanding together with any signatures on such documents transmitted 

by any of the parties shall be deemed to be originals and may be utilized by any party for any 

purpose whatsoever, including any proceedings relating to this Contract.  Upon request by any 

party, any counterpart, photocopy or facsimile copy shall be substituted with the actual signed 

copy or be executed by the parties without effecting the effective date or actual execution dates.

WACO ISD 

By_________________________________   Date_________________________ 
     Dr. A. Marcus Nelson, Superintendent 

PARTNER ISD 

By_________________________________   Date_________________________ 
     ____________________, Superintendent 

149



 
Waco Independent School District 

 
Board of Trustee Meeting Agenda Item 

 
 

Date:   July 20/27, 2017     Contact Person: Sheryl Davis   
 
 
RE: Discussion and possible action to approve an interlocal cooperation 

agreement and fiscal agent contract between the McLennan County 
Challenge Academy and participating districts for the 2017-2018  
school year 

 
================================================================= 
 
Background Information: 
 
The attached Interlocal Cooperation Agreement establishes the McLennan 
County Challenge Academy as a provider of Alternative Education Programs for 
area school districts pursuant to V.T.C.A. Education Code, Chapter 37 and the 
Interlocal Cooperation Act, V.T.C.A. Government Code, Chapter 791.  The 
initial agreement creating the McLennan County Challenge Academy was 
executed in December, 1995.  Each year, Waco ISD must renew this agreement 
as a participating district. 
 
Funding of the program, as outlined in the Memorandum of Agreement (MOU), 
is structured to fully fund the program while better accommodating placements 
in the Logue Juvenile Detention Center.  Districts will pay an annual 
participation fee of $1500, discretionary placements at the Challenge Academy 
will be charged at $75.00 per each day of attendance (a decrease from the 
$100.00 charged in 2016-17) and placements at the detention center will be 
charged at $50.00 per each day of attendance.  District’s choosing not to pay 
the annual participation fee will be charged $150.00 per each day of 
attendance at the Challenge Academy.  These rates represent an average 
decrease in revenue of approximately 12.9% from the prior year.  The estimated 
impact of the decrease to Waco I.S.D., based on 2016-17 participation, is 
$116,000.   
 
Effective August 1, 2006, Waco I.S.D. entered into an agreement to serve as 
fiscal agent of the McLennan County Challenge Academy.  This agreement, 
between Waco I.S.D. and the McLennan County Juvenile Board, must also be 
renewed annually.  The District receives a fiscal agent fee equivalent to its 
unrestricted indirect cost rate as approved by the Texas Education Agency.  For 
2017-18, the approved rate is 11.563% of total expenditures.  This unrestricted 
indirect cost rate covers both administrative costs, such payroll, as well as 
plant maintenance and operations and security costs.  A copy of the fiscal 
agent contract is also attached. 
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Fiscal Implications: 
All costs associated with these agreements will be paid by participating 
districts as outlined in the agreement.  As fiscal agent, Waco I.S.D. receives a 
fee equivalent to six percent (11.563%) of total expenditures.  The impact of the 
anticipated increases in cost and revenue on the general fund have been 
included in the 2017-18 proposed budget. 

 

Administrative Recommendations: 
The administration recommends the Board of Trustees approve the 2017-18 
Interlocal Cooperation Agreement and Fiscal Agent Contract with the 
McLennan County Challenge Academy, as presented.  
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2017-2018 
INTERLOCAL COOPERATION CONTRACT/MEMORANDUM OF UNDERSTANDING  

FOR THE OPERATION 
OF THE McLENNAN COUNTY CHALLENGE ACADEMY 

TO PROVIDE 
ALTERNATIVE EDUCATION PROGRAMS 

 

 This Interlocal Cooperation Contract/Memorandum of Understanding is made by and between 

the McLennan County Juvenile Board, Waco ISD (as fiscal agent and as a participating school 

district), and each of the independent school districts of McLennan County, Texas who are signatories 

to this agreement as set forth below, pursuant to V.T.C.A. Education Code, Chapter 37 and the 

Interlocal Cooperation Act, V.T.C.A. Government Code, Chapter 791 upon the following terms and 

conditions: 

 
(1) Purpose:  The purpose of this Agreement is to govern and operate the McLennan County 

Challenge Academy (hereinafter “Academy”) and to provide education services including a 
juvenile justice alternative education program (JJAEP), and an Alternative Education Program 
(AEP) for students, school districts and the juvenile board in McLennan County, Texas 
pursuant to V.T.C.A. Education Code Chapter 37. 

  
(2) Governance:  The Academy shall operate independent and apart from the parties to this 

agreement and shall not be a political subdivision, subsidiary, joint venture, or partnership of 
McLennan County or the McLennan County Juvenile Board.  The governance of the Academy 
shall be as set forth in Attachment “1” titled Governance Structure for the McLennan County 
Challenge Academy, and the laws of the state of Texas, including but not limited to the Texas 
Education Code and regulations of the State Board of Education and/or the Texas Juvenile 
Justice Department.  All terms and conditions in Attachment “1” are incorporated by reference 
herein and made a part hereof, the same as if copied into this contract verbatim. 

 
(3) Services, Terms, Rights and Duties:  The general services, terms, rights and duties addressed 

and/or created hereby are as set forth in Attachment “2” hereto, which is incorporated by 
reference herein.  McLennan County and the Juvenile Board shall not, and do not by the 
execution of this Agreement assume any responsibility to participate financially, legally or 
otherwise in the education process and the business of the school districts and their students 
except for those obligations specifically mandated by statute involving certain expelled 
students or adjudicated delinquents. 

 
(4)  Payment for Services:  Payment for services hereunder will be made from current revenues of 

the paying party.  Payment for services shall be made as set forth in Attachment “2”.  The 
parties understand, acknowledge and agree the payments provided for in Attachment “2” are in 
an amount which will fairly compensate McLennan County Challenge Academy and Waco 
ISD, as fiscal agent for the services provided hereunder. 

 
(5) Term:  This Agreement shall become effective August 1, 2017 and shall remain in force unless 

terminated by the mutual agreement of the parties. 
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(6) Authorization:  This agreement has been authorized by the McLennan County Juvenile Board 
and by the Board of Trustees of each school district who is a party to the agreement. 

 
 
McLENNAN COUNTY   WACO ISD (Fiscal agent and  
JUVENILE BOARD    Participating School District) 
        
By:      By:      
 (Name)      (Title)   (Name)   (Title) 

 
Date:      Date:  _____________  
 
 
AXTELL ISD    BOSQUEVILLE ISD 
 
By:      By:      
 (Name)      (Title)   (Name)   (Title) 

 
Date:      Date:      
 
 
BRUCEVILLE-EDDY ISD   CHINA SPRING ISD 
 
By:      By:      
 (Name)      (Title)   (Name)   (Title) 

 
Date:      Date:      
 
 
CONNALLY ISD    CRAWFORD ISD 
 
By:      By:      
 (Name)      (Title)   (Name)   (Title) 

 
Date:      Date:      
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GHOLSON ISD    HALLSBURG ISD 
 
By:      By:      
 (Name)      (Title)   (Name)   (Title) 

 
Date:      Date:      
 
 
LORENA ISD    MART ISD 
 
By:      By:      
 (Name)      (Title)   (Name)   (Title) 

 
Date:      Date:      
 
 
McGREGOR ISD    MIDWAY ISD 
 
By:      By:      
 (Name)      (Title)   (Name)   (Title) 

 
Date:      Date:      
 
 
MOODY ISD     RIESEL ISD 
 
By:      By:      
 (Name)      (Title)   (Name)   (Title) 

 
Date:      Date:      
 
 
ROBINSON ISD    LA VEGA ISD 
 
By:      By:      
 (Name)      (Title)   (Name)   (Title) 

 
Date:      Date:      
 
 
WEST ISD     METHODIST CHILDREN’S HOME   
 
By:      By:       
 (Name)      (Title)   (Name)      (Title)  

   
Date:      Date:       
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Attachment “1” 

 
GOVERNANCE STRUCTURE 

 
FOR THE 

 
McLENNAN COUNTY CHALLENGE ACADEMY 

 
 
On or about December 1, 1995, an interlocal agreement defining the responsibilities and duties of the 
eighteen (18) public schools of McLennan County and the McLennan County Juvenile Board was 
signed bringing into existence the McLennan County Challenge Academy (MCCA or Academy).  This 
collaboration created and is operating an alternative education program (AEP) and a Juvenile Justice 
Alternative Education Program (JJAEP). 
 
The Academy’s Governance Board 
 
MCCA will be governed by a Governance Board as set forth below: 
 
A thirteen (13) member Governance Board of the McLennan County Challenge Academy shall be 
formed and constituted as follows: 
 
Chairperson:  The chairperson of the McLennan County Juvenile Board (or an appointed 
representative thereof) shall serve as a chairperson for the MCCA Governance Board.    The 
chairperson of the MCCA Governance Board shall have a vote.  Said vote may be counted as two 
votes in the event of a tie vote in order to break the tie. 
 
Member-McLennan County Juvenile Probation Department: The Chief Probation Officer of the 
MCJPD or his/her designee shall serve as a voting member of the MCCA Governance Board. 
 
Member Fiscal Agent ISD: The Superintendent of Schools or his/her designee for the district serving 
as fiscal agent for the MCCA shall serve as a voting member of the MCCA Governance Board.  The 
fiscal agent for 2017-2018 is Waco ISD. 
 
Member-La Vega ISD: The Superintendent of Schools of La Vega ISD or his/her designee shall serve 
as a voting member of the MCCA Governance Board. 
 
Member-Midway ISD: The Superintendent of Schools of Midway ISD or his/her designee shall serve 
as a voting member of the MCCA Governance Board. 
 
Member Zone I: One Superintendent annually elected from the schools in Zone I shall serve, or shall 
designate someone to serve, as a voting member of the MCCA Governance Board.  The ISDs in Zone I 
are:  Bosqueville ISD, Gholson ISD, West ISD, and Connally ISD. 
 
Member Zone II: One Superintendent elected from the schools in Zone II shall serve, or shall designate 
someone to serve, as a voting member of the MCCA Governance Board.  The ISDs in Zone II are:  
Robinson ISD, Axtell ISD, Mart ISD, Hallsburg ISD, and Riesel ISD. 
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Member Zone III: One Superintendent elected from the schools in Zone III shall serve, or shall 
designate someone to serve, as a voting member of the MCCA Governance Board.  The ISDs in Zone 
III are:  China Spring ISD, Crawford ISD, McGregor ISD, Lorena ISD, Bruceville-Eddy ISD, and 
Moody ISD. 
 
Member At-Large Representing the Minority Community:  Two representatives from the Hispanic 
community of McLennan County shall be named by the Chairman of the Juvenile Board.  Each 
representative will serve a one-year term as a voting member of the MCCA Governance Board.  
 
Member At-Large Representing the Minority Community:  Two representatives from the African-
American community of McLennan County shall be named by the Chairman of the Juvenile Board.  
Each representative will serve a one-year term as a voting member of the MCCA Governance Board. 
 
Member At-Large Representing McLennan County: One voting member of the MCCA Governance 
Board shall be selected annually from the residents of McLennan County.  The Chairman of the 
Juvenile Board shall select this representative. The representative will serve a one-year term as a 
voting member of the MCCA Governance Board. 
 
The thirteen (13) member Governance Board shall serve as the legally constituted governing body for 
the McLennan County Challenge Academy.  Those members who are annually appointed or elected 
shall be so elected or appointed by November 1 of each calendar year.  The Chairperson of the 
Governance Board may cast a tie-breaking vote if the ISDs in any Zone otherwise cannot select a 
superintendent to represent the Zone on the Board.  The one-year term for those members shall run 
from November 1 of the current year to October 31 of the following year. 
 
The Academy’s Governance Board shall meet at the call of the Chairperson, the Superintendent of the 
fiscal agent, or upon the written request of any two members of the Board delivered to the 
Chairperson.  The Board shall conduct business, act and proceed in accordance with the laws of the 
state of Texas including the Texas Education Code, the Texas Family Code, the policies, rules, 
regulations, and standards of the Texas Juvenile Justice Department, the regulations of the State Board 
of Education, and the policies, rules and regulations adopted by the Academy’s Governance Board.  
The Board shall conduct business in accordance with the Roberts Rule of Order unless inconsistent 
with this Governance Structure, state laws or policies, rules or regulations adopted by the Board. 
 
Seven members of the Board must be present to constitute a quorum.  The board shall act or proceed 
by and through resolutions, motions or orders adopted or passed by the Board and the affirmative votes 
of a majority of all members of the Board shall be required to adopt or pass a motion, resolution or 
order. 
 
The duties of the Academy’s Governance Board shall include but not be limited to: 
 
(1) The selection and recommendation for employment of the MCCA Director of Operations.  The 

Director of Operations will become legally employed by the fiscal agent, Waco ISD, and must 
be formally approved by the Waco ISD Board of Trustees.  Employees of the MCCA shall be 
governed by the policies and procedures of the employing school district. 

 
(2) The approval of Operating Policies and Procedures for MCCA. 
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(3) The approval of an annual operating budget including the establishment of annual per student 
rate charged to each member school district for students served by the MCCA and 
reimbursement to the fiscal agent for its expenses in acting as fiscal agent.   

 
(4) The approval of a McLennan County Student Code of Conduct.  As set out in the Texas 

Education Code, Chapter 37, this overarching Student Code of Conduct shall be approved by 
the Juvenile Board and shall become the guiding code of conduct for the placement of students 
in the MCCA. 

 
(5) The approval of contractual or unbudgeted purchases necessary to the effective operation of the 

MCCA. 
 
(6) Other policies or procedures as appropriate to the governance of the MCCA and as necessary to 

obtain approval of the Texas Juvenile Justice Department. 
 

157



MCCA MOU Page 7 

Attachment “2” 
 

SERVICES, DUTIES, COMPENSATION AND FUNDING, 
OPERATIONS, RIGHTS, AND RESPONSIBILITIES 

 
 1. Funding of Academy. 
 
 (a) Funding for Juvenile Justice Alternative Education Program (JJAEP):  Pursuant to §37.011 of 

the Education Code, the Juvenile Board is required to provide a JJAEP for students who have 
been found to have engaged in conduct described in §37.007 and §37.0081 of the Education 
Code.  The Academy will meet this requirement for the Juvenile Board by providing a JJAEP 
as part of the Academy system. For those students whose expulsion was discretionary 
(§37.007 (b), (c), (f), and §38.0081 of the Education Code), the JJAEP placement shall be 
funded by the ISD receiving ADA funding and if the student is not enrolled, the residing 
address determines the school district responsible for funding the student placed in the JJAEP 
based on a rate established by the Academy's Governance Board.  For those students placed by 
the ISD as registered sex offenders (§37.301-§37.311 of the Education Code) the placement 
shall be funded by the ISDs having students placed in the JJAEP based on a rate established by 
the Academy's Governance Board.  For those students adjudicated for delinquent conduct who 
are judicially placed in the JJAEP, the placement shall be funded by the ISDs having students 
placed in the JJAEP based on a rate established by the Academy's Governance Board.  The 
established daily rate for the JJAEP for the 2017-2018 school year is $75.00 per day for each 
day the student is in attendance.  For those students whose expulsion was mandatory (§37.007 
(a), (d), and (e) of the Education Code), the JJAEP placement shall be funded by the McLennan 
County Juvenile Board with funds provided contractually through the Texas Juvenile Justice 
Department. The revenue source for the JJAEP shall be kept separately by the fiscal agent.  In 
addition to any other funding or payment obligations under this Agreement, if any, all school 
districts who are party to this Agreement shall pay an annual participation fee of $1,500 dollars 
to support program operations.  If a school district does not pay the annual participation fee of 
$1,500 dollars by the annual deadline established by the Academy’s Governance Board, then 
the established daily rate for the JJAEP for the 2017-2018 school year for that school district 
shall be $150.00 per day for each day the student is in attendance.   

 
 (b) Funding for Alternative Education Programs (AEP):  Programs for students residing in the 

Logue Juvenile Detention Center will be provided at the Logue Center in accordance with the 
existing practice of providing education programs and staff at the detention facility, at the 
expense of and with the cooperation of the Independent School Districts (hereinafter "ISD").  
Each ISD shall allocate and pay to the Academy for the provision and operation of the AEP a 
daily sum determined pursuant to a rate adopted by the Academy's Governance Board (subject 
to adjustment by the MCCA Governance Board within said year) during each calendar year of 
this Agreement.  The rate established, and the sum arrived at by application thereof, must be at 
least equal to the amount required by Chapter 37, Education Code.  The established daily rate 
for the AEP (Logue Detention Center) for the 2017-2018 school is $50.00 per day for each day 
the student is in attendance.  Each ISD shall be billed monthly for every day of attendance by 
the ISDs' students enrolled in the Academy. AEP placement shall be funded by the ISD 
receiving ADA funding. If the student is not enrolled, the residing address determines the 
school district responsible for funding the student placed in the AEP. In addition, La Vega ISD 
makes available to MCCA Title One, Part D, Sub Part 2 funds for instructional materials. 
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 (c) Payments.  Monthly payments shall be made to the Waco ISD, as the fiscal agent for the 
Academy (or any successor Fiscal Agent) not later than the tenth (l0th) day of the month 
following the date of billing.  The payment should be sent to the Assistant Superintendent for 
Business and Support Services at Waco ISD, P.O. Box 27, Waco, Texas, 76703.  Deficiency 
payment after adjustment shall be sent to the same officer and address. 

 
(d) Failure to Pay -- Remedies.  In addition to any other remedy available in law or in equity, the 

Academy shall have the right to refuse to accept students from an ISD if the ISD responsible 
fails to timely pay amounts due and owing hereunder and continues to fail and/or refuse to pay 
such amounts after ten (10) days' notice and opportunity to cure. 

 
(e) No Authority to Bind.  The Academy's Governance Board, the parties to this Agreement, the 

fiscal agent or any officer, employee or agent of any of them shall have no power or authority 
to bind any party hereto to any obligation made or incurred by any of them or to any obligation, 
financial or otherwise, arising from their acts or omissions. Any expenditure or obligation with 
regard to the Academy, beyond that required to be paid hereunder by the ISDs for AEP and 
JJAEP services to be provided at the Academy, shall not be a responsibility or obligation of any 
party hereto unless such expenditures or obligations are approved by that party's governing 
body. 

 
(f) Student Enrollment.   Students shall be enrolled in the ISD in which their parent or guardian 

resides.  If a student moves into a different ISD located in McLennan County, MCCA staff will 
notify the PIEMS contact designees for both the current (withdrawing) and future (enrolling) 
ISDs.  The future (enrolling) ISD contact will provide MCCA a list of information required to 
complete the enrollment process and work cooperatively with MCCA to ensure the enrollment 
is processed in a timely manner.  The current (withdrawing) ISD shall agree to carry the student 
for 10 school days after the date of notification.  After 10 school days, the student shall be 
enrolled in the future (enrolling) ISD and withdrawn from the current district unless the future 
(enrolling) district produces sufficient evidence to deny residency. 

 
(g) Extended School Year.  Educational services may continue to be offered beyond the regular 

180 school year if requested by a member ISD.  The established daily rate for extended services 
is $86.00 per day for each day the student is in attendance.  If the Texas Juvenile Justice 
Department chooses to fund an extended school year program for students expelled for 
mandatory reasons, the ISD will not be charged a daily rate for these students. 

 
2. Services.   
 
(a) Juvenile Justice Alternative Education Programs and Alternative Educational Programs. The 

Academy will provide AEP and JJAEP programs in accordance with Chapter 37 of the 
Education Code and the standards and regulations of the State Board of Education and the 
Texas Juvenile Justice Department. An operations manual and a code of conduct shall be 
created and adhered to which must be approved by the Academy's Governance Board. The 
policies and codes for the JJAEP must also be approved by the Juvenile Board. All such 
policies and codes of conduct are also subject to prior approval of any state agency, board or 
commission to which such matters are directed to be submitted for approval by Chapter 37 of 
the Education Code and/or the regulations promulgated thereunder, or under the terms of the 
grant for this project, or pursuant to any other applicable federal, state, or local law or 
regulation. 
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(b) Supervision and Monitoring of Students in the JJAEP.  Expelled or delinquent juveniles may be 
placed in the Academy’s JJAEP only after approval of such program or programs by a vote of 
the Juvenile Board.  In the event of such approval, the Juvenile Board, by and through the 
Juvenile Probation Department, will provide probation and/or detention officers to monitor the 
students in the JJAEP.  The extent and nature of said monitoring shall lie in the discretion of 
the Juvenile Board and/or the Chief Probation Officer of the Juvenile Probation Department 
and shall be subject to availability of existing staff of the Juvenile Probation Department.  The 
provision of these officers is not a guarantee of the security of teachers, Academy personnel or 
other students.  Likewise, these officers are provided solely for the JJAEP, and are not intended 
to provide detention or security services in any other program. 

 
(c) Supervision and Monitoring of Students in the AEP.  Students placed in the AEP at the Logue 

Center will be supervised and monitored by detention officers provided by the Juvenile 
Probation Department, in accordance with the standards of the Texas Juvenile Justice 
Department. 

 
(d) Mandatory and Discretionary Grounds for Expulsion.  (Subject to legislative change) If a 

student commits an offense that falls under §37.007(a), (d), or (e), then the ISD by law must 
expel the student, and the grounds for expulsion are considered mandatory.  Mandatory 
offenses are outlined in the student handbook and Chapter 37 of the Texas Education Code. 

 
If a student is expelled from school for an offense that falls under §37.007(b), (c), or (f), then 
the grounds for expulsion are considered discretionary.  Discretionary offenses are outlined in 
the student handbook. 
 
In an emergency, the principal or the principal’s designee may order the immediate expulsion 
of a student for any reason for which expulsion may be made on a non-emergency basis. 
 
The JJAEP program will enroll and serve only students who have been expelled according to 
the specific reasons stated in §37.007 and §37.0081 of the Education Code.  However, if a 
participating school district allows additional discretionary expulsions through an approved 
District of Innovation plan and TJJD and TEA approve those expulsions, those students shall 
be served as discretionary placements. 

 
(e)   Term of Placement for the JJAEP.  Each student’s term of placement should be clearly 

expressed as a number of days in the expulsion letter prepared by the expelling ISD.  The term 
of placement will be a flexible term and may be lengthened or shortened according to the 
policies and procedures outlined in the Student Code of Conduct.  

 
(f) Expelled Students over the Age of 16.  Although a student expelled on or after his/her 17th 

birthday will not enter the Academy through the juvenile probation department, such a student 
may be served by the JJAEP.  If the student is expelled on a mandatory basis, he/she must be 
ordered into the JJAEP by the adult probation department as a condition of probation.  The 
student will remain in the JJAEP for the term of placement described in (e) above, unless 
otherwise ordered by the adult probation department.  If the student is expelled on a 
discretionary basis, he/she may attend the JJAEP, remaining in the program for the term of 
placement described in (e) above.  However, the Academy reserves the right to return a student 
expelled on a discretionary basis to the ISD if the student persistently refuses to abide by the 
Academy’s Student Code of Conduct. 
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(g)   Special Education Services. Students with disabilities who are placed in the JJAEP or AEP will 
be afforded education services determined by a duly constituted Admissions Review and 
Dismissal (ARD) Committee to be appropriate for the student to receive a free and appropriate 
public education as defined by Federal and State Laws.  Each ISD will continue to serve as the 
LEA for each of their students. Each ISD shall remain responsible for making available the 
special education services necessary to implement the student’s Individual Education Plan. 
Both those educational and non-educational services to be provided in accordance with the 
student’s Individual Education Plan and/or Individual Transition Plan which are not statutorily 
required to be provided by the JJAEP shall be provided by the school district. The expelling 
ISD shall provide the JJAEP with reasonable notice of the manifestation ARD and a 
representative of the JJAEP may participate in the meeting to the extent that the meeting relates 
to the student’s placement in the program.  A JJAEP representative shall be given an 
opportunity to attend ARD meetings held for all students currently enrolled. If the Director of 
Operations has concerns that a student’s academic or behavioral needs cannot be met in the 
program, written notice will be sent to the student’s home ISD requesting an ARD to reconsider 
the placement of the student in the program.  

 
(h) Students on Medical Leave.  If a student is diagnosed by a physician as physically unable to 

attend the Academy due to a medical disability, the Academy shall inform the ISD and shall be 
responsible for securing documentation from the physician.  Provision of homebound 
educational services or other services required by a medical disability shall be the responsibility 
of the ISD. 

 
(i) Truancy or Failure to Attend.  Expelled students are expected to attend as required by the 

compulsory attendance law, pursuant to section 25.085 of the TEC.  Pursuant to TEC Section 
25.093, the attendance officer of the student’s home ISD shall file a complaint against the 
parent or guardian in the justice of the peace court or municipal court of the political 
subdivision in which the parent resides or in which the school is located if the parent or 
guardian fails to require the child to attend school as required by law. 

 
(j) Transportation.  The Academy will not provide transportation services. Member districts have 

the option of providing transportation services.  Each party will bear the responsibility or 
liability for its own transportation services, and neither the Academy nor any other party hereto 
shall have any responsibility or liability therefore.   

 
(k) Transition Services for JJAEP Students.  When a student is within 20 days of completion of, or 

release from, the program, the student begins the process of transition back to the ISD.  
Academy services which address the transition process include academic counseling, 
vocational counseling, and individual counseling (when indicated). Academy staff shall notify 
the school district one week prior to the student's scheduled return to the campus.  Academy 
staff also facilitates referrals to community agencies and in-school programs when indicated.  
The Academy will not make decisions regarding the retention or promotion of a student 
returning to an ISD. 

 
(l)  Maximum Enrollment for the JJAEP.  Maximum enrollment for the JJAEP is 60 students.  The 

JJAEP reserves the right to temporarily exceed the maximum enrollment.  The JJAEP will 
guarantee a minimum number of slots for each participating district as set forth in Attachment 
“3”.  Slots not utilized may be temporarily filled by students from other participating districts.  
In the event of overcrowding, the JJAEP reserves the right to return any discretionary student to 
his or her home district prior to the completion of their term of placement. 
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(m)  Exceptions to Enrollment and Withdrawal of Discretionary Students.  Discretionary students 

will not be enrolled in the JJAEP or withdrawn to return to their home campus during the two 
weeks prior to the end of the spring semester nor during any week students of their grade level 
have state testing scheduled.  Discretionary students will not be withdrawn to return to their 
home campus during the two weeks prior to the end of the fall semester. 

 
(n)   Expulsion Packet Requirements.  Prior to the enrollment of a student into the JJAEP, the ISD in 

which the student resides shall provide to MCCA a copy of: 
 

The order of expulsion including reason for expulsion and term of placement; 
Parent contact information; 
Birth certificate; 
Attendance and disciplinary records; 
Special programs information and appropriate records showing transfer to MCCA 
including, but not limited to, 504, Special Education, and ESL; 
Transfer grades/average for each class; 
Current transcript for high school students; 
Graduation plan for high school students; 
Most recent report card; 
Social Security card or state issued number; 
Immunization record; 
Police offense report if applicable; 
State assessment scores; 
Home language survey. 

  
(o)  Placement of Registered Sex Offenders.  (Subject to change by legislation) Students may be 

placed by the ISD as registered sex offenders according to §37.301-§37.311 of the Education 
Code.  The placing ISD may substitute the expulsion letter with a letter of placement.   

 
3. Administrative Expenses of Fiscal Agent. The fiscal agent shall be reimbursed at the 

unrestricted indirect cost rate as approved by the Texas Education Agency for the 2017-18 
fiscal year.  Indirect costs will include custodial, security and utility expenses. The fiscal agent 
shall receive no fee or profit for its activities hereunder other than such expense reimbursement 
and the promise of each of the parties hereto to cooperate in this project. 

 
4. Insurance.  Nothing herein shall waive or reduce the sovereign immunity of the parties hereto, 

or broaden the limited waiver of immunity provided by the Texas Tort Claims Act.  However, 
the fiscal agent shall, after approval of the Academy's Governance Board, purchase a policy or 
policies of liability insurance covering the Academy and its Governance Board from liability 
for acts, omissions or conditions in the operation of the Academy. The policy or policies should 
cover civil rights and related claims in addition to negligence claims. The parties hereto shall be 
named as additional insureds. The policy or policies shall be in at least the amount of $500,000, 
and shall be written on a "claims-made" basis. The premiums for such policy/policies shall be 
paid out of the AEP and JJAEP funding to the extent not paid from other funding sources, and 
to the extent such funding is sufficient to cover the costs of the programs and pay the 
premiums. If sufficient funds are not available to pay the premiums, the ISDs shall pay the 
premiums based on a formula to be determined by the Academy's Governance Board and 
submitted to, and approved by the governing bodies of the parties hereto.  Adequate provision 

162



MCCA MOU Page 12 

shall be made for property insurance for building(s) in which the Academy conducts its 
operations unless the building(s) are leased, and the Academy is not required to provide such 
insurance or accept the risk of loss under the lease terms. Premiums for such insurance shall be 
funded in the same manner as set out above with regard to liability insurance. 

 
5. Funding of other necessary expenses/obligations.  To the extent that other approved expenses 

or obligations are incurred in, or are necessary for, the operation of the Academy, that exceed 
general funding and available grant funding, these expenses or obligations shall be paid by the 
ISDs on a pro rata basis based on the number of days of student participation in the program by 
each respective ISD as determined by the Governance Board of the Academy.  

 
6. Assets Upon Dissolution. If a party withdraws from the cooperative agreement, it shall waive 

its right to retake or recover any assets (or the value thereof) it has provided to the Academy, or 
for its operations, until such time as the Academy ceases to operate, or ceases to use such assets 
in its operations. Upon complete dissolution of the Academy, contributed assets shall be the 
property of the entity which made the contribution. All other assets will be divided by value on 
the basis of the proportionate funding of the Academy (including the provision of matching 
funds). For example, if one ISD has paid 25% of the funding of the Academy since its 
inception, it would be entitled to 25% of the non-contributed assets of the Academy operations. 
The distribution may be in kind, or the assets may be liquidated and sold with the proceeds, 
after satisfaction of any remaining obligations of the Academy, being distributed on the same 
basis. The manner of distribution and the plan for proportionate share distribution shall be 
mediated if the parties cannot reach an agreement thereon. The mediation shall be binding, and 
shall be conducted by a representative of the Texas Education Agency assigned by the Agency, 
or an agreed mediator if a TEA representative is not assigned to mediate the matter after a 
request to the TEA therefor. 

 
 Caveat: Assets procured with grant funds shall be the sole property of the Juvenile Probation 

Department of McLennan County upon dissolution, except to the extent that the grant or 
applicable law requires otherwise. 

 
7. Grant Funding:  A separate contract between the fiscal agent and the Juvenile Board will be 

entered into with regard to the administration of the grant funding procured by the Juvenile 
Board from the Criminal Justice Division of the Governor of the State of Texas.  All parties 
agree that the fiscal agent shall provide the grant administration and shall be reimbursed for the 
costs incurred by it in doing so by the ISDs in the same manner as it is reimbursed for other 
administrative expenses, unless the grant funding provides for reimbursement of such expenses. 
The parties also agree that all "matching funds" required under the terms of the grant are to be 
paid/contributed to the project by the ISDs on agreed proportionate basis from funds generated 
from student attendance, and that the Juvenile Board shall not be responsible for providing such 
matching funds. It is further agreed that the grant funds and matching funds shall be used only 
for the purposes set forth in the grant, and grant application, and shall not be used in any other 
manner except with the express prior approval of the Juvenile Board, the Governance Board of 
the Academy, and the Grantor Agency.   
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Attachment “3” 

 
MIMIMUM NUMBER OF JJAEP SLOTS FOR EACH PARTICIPATING DISTRICT*  

 
 
 

Axtell 1 
Bruceville Eddy 1 
Bosqueville 1 
China Spring 3 
Connally 4 
Crawford 1 
Gholson 1 
Hallsburg 1 
La Vega 4 
Lorena 2 
Mart 1 
McGregor 2 
Midway 10 
Moody 1 
Riesel 1 
Robinson 3 
Valley Mills 1 
Waco 22 
West 2 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 *In order to receive a dedicated minimum number of JJAEP slots, the respective school district must 

have timely paid the$1,500 participation fee. 
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2017-2018
CONTRACT

FOR WACO INDEPENDENT SCHOOL DISTRICT
TO SERVE AS FISCAL AGENT 

OF THE MCLENNAN COUNTY CHALLENGE ACADEMY 

 This Contract is made by and between the McLennan County Juvenile Board 
(“Juvenile Board”) and Waco ISD for Waco ISD (“Fiscal Agent”) to serve as fiscal 
agent, pursuant to V.T.C.A. Education Code, Chapter 37, of the McLennan County 
Challenge Academy (“Academy”) upon the following terms and conditions: 

1. Term:  This contract shall take affect and Fiscal Agent shall begin to perform its 
duties as Fiscal Agent under this contract on September 1, 2017.  The term of the 
Contract shall be for one (1) year, ending on August 31, 2018. In the event Fiscal 
Agent does not intend to serve as Fiscal Agent for the following year (September 
1, 2018 through August 31, 2019) by renewal of this Contract or execution of a 
new contract with the Juvenile Board, Fiscal Agent shall so notify the Chairman 
of the Juvenile Board no later than June 1, 2018.

2. Scope:  Pursuant to Section 37.011(e) Fiscal Agent shall provide personnel and 
services for the Academy so that the Academy may provide alternative education 
programs (AEPs), including a juvenile justice alternative education program 
(JJAEP), for students, school districts, and the juvenile board in McLennan 
County, Texas pursuant to V.T.C.A. Education Code Chapter 37 consistent with 
and in accordance with the terms and provisions of the Interlocal Cooperation 
Contract made by and between the McLennan County Juvenile Board, Waco ISD 
(as fiscal agent and as a participating school district), and each of the independent 
school districts of McLennan County, Texas for 2017-18.  In accordance with the 
Interlocal Cooperation Contract, all personnel of the Academy shall be employees 
of the Fiscal Agent including the Director of Operations of the Academy, whose 
employment shall be approved by the fiscal agent board of trustees, the 
McLennan County Juvenile Board, and the McLennan County Challenge 
Academy Governance Board.

3. Duties and Obligations:  Both Fiscal Agent and Juvenile Board understand that 
each of the parties to this Agreement, respectively, have duties and obligations 
imposed upon them and required of them by applicable laws and regulations 
related to the Academy (in their respective roles of Fiscal Agent and Juvenile 
Board).  Accordingly, both Fiscal Agent and Juvenile Board represent and agree 
with each other that they will timely and properly perform any duties and 
obligations that might be imposed or required of them under such laws or 
regulations. Neither Fiscal Agent or Juvenile Board by entering in to this Contract 
is assuming or agreeing to perform any duties or obligations not specifically 
provided for in this Contract, the Interlocal Cooperation Contract, or applicable 
laws or regulations.

4. Payment for Services:  Fiscal Agent shall be paid for its services as provided for 
in the Interlocal Cooperation Contract on a monthly basis.
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5. Authorization:  This Agreement has been authorized by the McLennan County 
Juvenile Board and by the Board of Trustees of Waco ISD.

McLennan County Juvenile Board  Waco ISD 

By: _________________________  By: ______________________________ 

Date: ________________________  Date: _____________________________
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Waco Independent School District 
 

Board of Trustee Meeting Agenda Item 
 

Date:  July 20/27, 2017    Contact Person: Elaine Botello 

 
 

RE:   Discussion and possible action to approve the Texas Teacher Evaluation 

        and Support System (T-TESS) Appraisal Calendar for 2017-2018 school 

        year  
 

=================================================================== 

 
Background Information: 
Policy DNA (Legal) states that the district shall establish a calendar for teacher appraisals. 
The appraisal period for each teacher must include all of the days of the teacher’s contract. 

Observations during the appraisal period must be conducted during the required days of 
instruction for students during one school year. The calendar shall:  
 

1. Exclude observations in the two weeks after the day of completion of 

the T-TESS orientation for teachers new to the T-TESS; 
 

2. Prohibit observations on the last day of instruction before any official 

school holiday or on any other day deemed inappropriate by the 
Board; and  

 

3. Indicate a period for summative annual conferences that ends no later 
than 15 working days before the last day of instruction for students.  

 

The proposed 2017-2018 appraisal calendar adheres to the requirements under 

policy DNA (Legal).   
 

 

 
 

 

Fiscal Implications: 
none 

 

 
 

 

 
Administrative Recommendations: 

The administration recommends that the Board of Trustees approve the 2017-2018  

T-TESS Appraisal Calendar as presented. 
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 2017‐2018

Texas Teacher Evaluation and Support System (T‐TESS)

Calendar

APPRAISAL ACTIVITIES DATE

T‐TESS Calendar Adopted by WISD Board of Trustees Thursday, July 27, 2017   

T‐TESS TRAINING (Mandatory) TRAINING DATE

 Initial T‐TESS Training for New Teachers who attend              

new teacher induction. 
August 2‐3, 2017

Initial T‐TESS Training for New Teachers Late Hires                

Hired After July 31, 2017

Teachers hired after July 31 2017, must receive T‐

TESS training within three weeks from hire date.  

T‐TESS training will be conducted by the 

Professional Development Office contact Patrick 

Uptmore by email 

patrick.uptmore@wacoisd.org

T‐TESS Refresher Training  for Returning Teachers on Campus   

Training material will be provided to the campus principal by the 

Professional Development department and training must be 

conducted on campus.

Training to be completed no later than           

August 15, 2017

TEACHER SELF‐ASSESSMENT AND GOAL SETTING DUE DATE

Teacher Self‐Assessment and Goal Setting

No later than September 13, 2017 for all 

teachers completing T‐TESS orientation          

on August 3, 2017.                             

A teacher who is new to the District or who is in 

the first year of the appraisal process will 

formulate targeted goals on the Teacher‐Self 

Assessment and Goal Setting form in Eduphoria‐

Appraise no later than the first six weeks from 

the date of the teacher's T‐TESS orientation.  

The teacher shall then schedule an in person 

goal‐setting conference with his or her appraiser 

prior to  final submission of their Self 

Assessment and Goal Setting form.  

 Late hires should submit their teacher self 

assessment and goal setting form in Eduphoria 

no later than six weeks from the date the 

teacher completes the T‐TESS orientation.

Implementation of Goals

Each teacher will regularly monitor progress 

toward his or her goals.  If the teacher feels the 

goals need to be modified, the teacher should 

make an appointment with his or her appraiser 

to discuss individual progress toward his or her 

goals and or obtain additional support.

The teacher self‐assessment, goal setting, and professional development process are all interwoven and applied throughout the 

school year to positively impact each teacher/s professional practices and ultimately increase student performance.

All teachers will be appraised annually using the (T‐TESS).
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 2017‐2018

Texas Teacher Evaluation and Support System (T‐TESS)

Calendar

OBSERVATION PRE‐CONFERENCE and OBSERVATION DUE DATE

Observation Pre‐Conference 

No later than three calendar days (not 

instructional days) prior to the five day 

observation window.

Formal Observation Announcement                             
NOTE:  Exclude observations in the two weeks following the day of completion 

of the T‐TESS orientation in the school years when orientation is required.

The formal observation should be announced at 

least three calendar days prior to a five day 

observation window. 

45 Minute Observation No later than Friday, December 8, 2017

45 Minute Observation for Late Hire Teachers

If T‐TESS orientation occurred after              

December 8, 2017, the observation shall not 

occur earlier than two weeks following the 

completion of the T‐TESS orientation.

Observation Post Conference Shall be conducted within 10 working days after 

the completion of the 45 minute observation.

Written Observation Report
Provide the written observation report at the 

conclusion of the post conference.

WRITTEN SUMMATIVE AND END OF YEAR CONFERENCE DUE DATE

Written Summative Annual Appraisal Report

The written summative annual appraisal report 

shall be shared with the teacher within 10 

working days following the conclusion of the 

end of year conference but no later than 15 

working days before the last day of instruction.

An end of year conference shall be held no later than 15 working 

days before the last day of instruction for students. 
Tuesday, May 08, 2018

TEACHER RESPONSE AND APPEALS DEADLINE

Teacher Response / Rebuttal (optional) 

Within 10 working days of receiving a written 

observation summary, a written summative 

annual appraisal report, or any other written 

documentation associated with the teacher's 

appraisal.

REQUEST FOR SECOND APPRAISAL BY TEACHER DEADLINE

Teacher Request for Second Appraisal                             Refer to District's Administrative Guidelines

The pre‐conference will provide the teacher an opportunity to demonstrate his or her knowledge and skills for the planning 

domain and its correlating dimensions.  The conference is primarily focused on the upcoming observation and what the teacher 

has planned to ensure that the instruction objective(s) are met.

> Bad Weather Make Up Days

>  Any days scheduled for end of semester or end of year/course examinations

>  Last day of instruction prior to the administration of standardized tests

>  During administration of standardized tests

BLACK OUT DATES

Formal observations may not be conducted on the following days:

> Early Release Days

> Instructional Day Before Any School Holiday (Including Winter Break and Spring Break)
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Waco Independent School District 
 

Board of Trustee Workshop Agenda Item 
 

 

 
Date:  July 20/27, 2018    Contact Person: Elaine Botello 

 

 
RE:   Discussion and possible action to approve the Texas Teacher Evaluation 

         and Support System (T-TESS) teacher appraisers for 2017-2018 school 

         year 
=================================================================== 

Background Information: 

The Board of Trustees approves staff designated to conduct teacher appraisals each 
school year.   A list of the 2017-2018 T-TESS appraisers is attached. 

 

 

 
 

 

 
 

 

 
 

Fiscal Implications: 

none 
 

 

 
 

 

 

 
 

 

 
 

 

 
 

Administrative Recommendations: 

The administration recommends approval the 2017-2018 T-TESS appraisers. 
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Waco Independent School District 
 

Board of Trustees Board Meeting Item 
 

 

 
 

Date:   July 20/27, 2017     Contact Person: Alfonso Saldaña 

 

 
RE:  Discussion and possible action to approve the 2017-2018 Waco ISD 

       Student Code of Conduct (SCC) 

=================================================================== 
 

Background Information: 

Attached is a draft copy of the Student Code of Conduct (SCC) for 2017-2018 with 
change mark-ups requesting Board review for approval.  TASB has not provided a 

Model Student Code of Conduct (MSCC) for the legislative year to date.  

 
Also attached is a one-page summary for review of all requested changes implemented 

into the draft copy.  

 
 

 

 

Fiscal Implications: 
None 

 

 
 

 

Administrative Recommendation(s): 
The Administration recommends that the Board of Trustees approve the edited 

2017-2018 WISD Student Code of Conduct as presented. 
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Waco ISD

2017-2018

Student Code of Conduct : Change Recommendations

Subtopic / Page # Current Language Proposed Language Reason for Change
1 / page 8 No changes made.

Additional wording only from District Innovation

Plan Proposed Exemptions.

Waco ISD utilizes a multi-administrator team process for student discipline which

includes the campus principal and assistant principal(s). The campus administrative

personnel assigned to a campus are designated as the campus behavior coordinator(s)

for their campus.

District Innovation Plan Proposed Exemptions for Student

Discipline on page 7. The language reflects Waco ISD's exemption

from TEC Sec. 37.0012, related to the designation of a singular

campus behavior coordinator per campus.
3/page 14 none Fighting

ABSOLUTELY NO FIGHTING WILL BE ALLOWED. (See DAEP Placement and

glossary.)

The addition ensures parents & students are aware of fighting

consequences including definition of fighting.

4/page 21 No change but additional interventions to add to

current list of intervention techniques.

• RESET classroom assignment

• Restorative Discipline practices

• Student Conference

• Check In – Check Out

• Stay Away Agreement

• Saturday Diversion Course

Additional behavior intervention techniques provided by

campuses.

5/page 24, 29, 30, 31, 33,

38, 43,44

At the conference, the campus behavior

coordinator or appropriate administrator shall …

At the conference, the Hearing Officer or appropriate administrator shall… The Hearing Officer has responsibilities for due process procedures

in lieu of the campus behavior coordinator

6/ page 26 No change in language. Language was added.

House Bill 674 passed by the legislation, added to

Out Of School Suspension

A student who is enrolled in a grade level below grade three may not be placed in out-

of-school suspension unless while on school property or while attending a school-

sponsored or school-related activity on or off of school property, the student engages

in:

(1) conduct that contains the elements of an offense related to weapons under

Section 46.02 or 46.05, Penal Code;

(2) conduct that contains the elements of a violent offense under Section 22.01,

22.011, 22.02, or 22.021, Penal Code; or

(3) selling, giving, or delivering to another person or possessing, using, or being under

the influence of any amount of marihuana or a controlled substance

House Bill 674 effective immediately, does not allow for Out of

School Suspension of students grades pre K through 2nd grade

with stipulations as included.

7/page 26 Additional Language added.

ABSOLUTELY NO FIGHTING WILL BE ALLOWED.

(See glossary – Fighting/Mutual Combat.)

Discretionary Placement: Misconduct That May Result in DAEP Placement

A student may be placed in a DAEP for any conduct/behaviors prohibited or listed in

the General Conduct Violations section of this Code or for any conduct/behavior

identified in State Law.

ABSOLUTELY NO FIGHTING WILL BE ALLOWED.

(See glossary – Fighting/Mutual Combat.)

Fighting consequences reiterated to ensure parents & students are

aware of DAEP consequences including definition of fighting in

glossary.

7/page 31 The decision to place a student in a DAEP cannot

be appealed beyond the Board.

The decision to place a student in a DAEP cannot be appealed beyond the Office of

Student Management and/or the Superintendent’s designee.

Previous is incorrect. DAEP placements cannot be appealed

beyond Student Management. (Expulsions are appealable to the

Board)
Glossary / page 48 No current definition Fighting/Mutual Combat is defined as two or more students or persons that chose to

mutually engage in physical combat using blows or force to strive to overcome the

other student(s) or person(s). ABSOLUTELY NO FIGHTING WILL BE ALLOWED.

Definition provided for clarification to parents and students

including reiteration of Fighting not allowed.

07/10/17
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Student Code of Conduct 

20167-20178 
 

 

 

 
 
 

 

 

 

 

 

RESPONSIBILITY ̴ COOPERATION ̴ RESPECT ̴  

COMPASSION  ̴  SELF-DISCIPLINE  ̴  SELFESSNESS  ̴ 

TRUSTWORTHINESS/HONESTY  ̴  COURAGE  ̴  TOLERANCE  ̴  

CHARACTER EDUCATION TRAITS ̴ 
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ACKNOWLEDGMENT 

Student Code of Conduct Electronic Distribution Acknowledgment  

Dear Student and Parent: 

As required by state law, the Board of Trustees has officially adopted the Student Code of 

Conduct in order to promote a safe and orderly learning environment for every student. 

We urge you to read this publication thoroughly and to discuss it with your family.  If you have 

any questions about the required conduct and consequences for misconduct, we encourage you to 

ask for an explanation from the student’s teacher or campus administrator. 

The student and parent should each sign this page in the space provided below, and then return 

the page to the student’s school. 

Thank you, 

Dr. A. Marcus NelsonBonny Cain 

Superintendent of Schools 

 

We acknowledge that we have been offered the option to receive a paper copy of the Waco 

Independent School District (“District”) Student Code of Conduct for the 201617–20178 school 

year or to electronically access it on the District’s Web site at www.wacoisd.org. We understand 

that students will be held accountable for their behavior and will be subject to the disciplinary 

consequences outlined in the Code. 

We have chosen to: 

 Receive a paper copy of the Student Code of Conduct. 

 Accept responsibility for accessing the Student Code of Conduct on the District’s Web 

site. 

Print name of student:   

Signature of student:   

Print name of parent:   

Signature of parent:   

Date:   

School:   

Grade level:   

Please sign this page, remove it, and return it to the student’s school.  Thank you. 
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STUDENT CODE OF CONDUCT 

Purpose 

The Student Code of Conduct is the District’s response to the requirements of Chapter 37 of the 

Texas Education Code. 

The Code provides methods and options for managing students in the classroom and on school 

grounds, disciplining students, and preventing and intervening in student discipline problems. 

The law requires the District to define misconduct that may—or must—result in a range of 

specific disciplinary consequences including removal from a regular classroom or campus, out-

of-school suspension, placement in a disciplinary alternative education program (DAEP), 

placement in a juvenile justice alternative education program (JJAEP) , or expulsion from 

school. 

This Student Code of Conduct has been adopted by the Waco ISD Board of Trustees and 

developed with the advice of a District-level committee. This Code provides information to 

parents and students regarding standards of conduct, consequences of misconduct, and 

procedures for administering discipline. It remains in effect during summer school and at all 

school-related events and activities outside of the school year until an updated version adopted 

by the Board becomes effective for the next year. 

In accordance with state law, the Code shall be posted at each school campus or shall be 

available for review at the office of the campus principal.  Additionally, the Code shall be 

available at the office of the campus behavior coordinator and posted on the District’s website 

(www.wacoisd.org).  Parents shall be notified of any conduct violation or alleged conduct 

violation that may result in a student being suspended, placed in a DAEP or JJAEP, expelled, or 

taken into custody by a law enforcement officer under Chapter 37 of the Education Code. 

Because the Student Code of Conduct is adopted by the District’s Board of Trustees, it has the 

force of policy; therefore, in case of conflict between the Code and the student handbook, the 

Code shall prevail. 

Please Note:  The discipline of students with disabilities who are eligible for services under 

federal law (Individuals with Disabilities Education Act and Section 504 of the Rehabilitation 

Act of 1973) is subject to the provisions of those laws, to the extent those laws conflict with this 

Code; otherwise students with disabilities are still subject to the provisions of this Code. (See 

paragraph on “Students with Disabilities in Section 4 – Discipline Management Techniques”.) 

Contents 

This Code is organized into the following sections: 

1. School District Authority and Jurisdiction  page 8 

2. Standards for Student Conduct  page 10 

3. General Conduct Violations  page 13 

4. Discipline Management Techniques  page 18 

5. Removal from the Regular Educational Setting  page 22 

6. Out-of-School Suspension  page 24 

7. DAEP Placement  page 25 
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8. Placement and/or Expulsion for Certain Serious Offenses  page 33 

9. Expulsion  page 36 

10. Glossary  page 44 
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1. School District Authority and Jurisdiction 

Campus Behavior Coordinator 

As required by law, at least one person at each campus must be designated to serve as campus 

behavior coordinator. The designated person(s) may be the principal of the campus or any other 

campus administrator selected by the principal. A campus behavior coordinator is primarily 

responsible for maintaining student discipline. Waco ISD utilizes a multi-administrator team 

process for student discipline which includes the campus principal and assistant principal(s).  

The campus administrative personnel assigned to a campus are designated as the campus 

behavior coordinator(s) for their campus.  The District maintains a current list of the persons 

serving as campus behavior coordinator on the District’s website at (www.wacoisd.org). 

School rules and the authority of the District to administer discipline apply whenever the interest 

of the District is involved, on or off school grounds, in conjunction with or independent of 

classes and school-sponsored activities. 

The District has disciplinary authority over a student: 

1. During the regular school day and while the student is going to and from school or a school-

sponsored or school related activity on District transportation; 

2. During lunch periods in which a student is allowed to leave campus; 

3. While the student is in attendance at any school-related activity, regardless of time or 

location; 

4. For any school-related misconduct, regardless of time or location; 

5. When retaliation against a school employee or volunteer occurs or is threatened, regardless of 

time or location; 

6. When criminal mischief is committed on or off school property or at a school-related event; 

7. For certain offenses committed within 300 feet of school property as measured from any 

point on the school’s real property boundary line; 

8. For certain offenses committed while on school property or while attending a school-

sponsored or school-related activity of another District in Texas; 

9. When the student commits a felony, as provided by Education Code 37.006 or 37.0081; and 

10. When the student is required to register as a sex offender. 

The District has the right to search a vehicle driven to school by a student and parked on school 

property whenever there is reasonable cause to believe it contains articles or materials prohibited 

by the District. 

The District has the right to search a student’s locker or desk when there is reasonable cause to 

believe it contains articles or materials prohibited by the district. For additional information and 

notifications regarding searches, see the Student Handbook and Waco ISD Board Policy FNF 

(Local) (entitled "Student Rights and Responsibilities; Interrogations and Searches"). 
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Reporting Crimes 

The principal, campus behavior coordinator or other school administrators shall report crimes as 

required by law and shall call local law enforcement when an administrator suspects that a crime 

has been committed on campus. 

‘Parent’ Defined 

Throughout the Code of Conduct and related discipline policies, the term “parent” includes a 

parent, legal guardian, or other person having lawful control of the child. 

Participating in Graduation Activities 

The District has the right to limit a student’s participation in graduation activities for violating 

the District’s Code of Conduct. Participation might include a speaking role, as established by 

District policy and procedures.  

Students eligible to give the opening and closing remarks at graduation shall be notified by the 

campus principal. Notwithstanding any other eligibility requirements, in order to be considered 

as an eligible student to give the opening or closing remarks, a student shall not have engaged in 

any misconduct in violation of the District’s Code of Conduct resulting in an out-of-school 

suspension, removal to a DAEP, JJAEP, or expulsion during the semester immediately preceding 

graduation. 

The valedictorian and salutatorian may also have speaking roles at graduation. No student shall 

be eligible to have such a speaking role if he or she engaged in any misconduct in violation of 

the District’s Code resulting in an out-of-school suspension, removal to a DAEP, JJAEP, or 

expulsion during the semester immediately preceding graduation. 

See DAEP—Restrictions during Placement on page 30, for information regarding a student 

assigned to DAEP at the time of graduation. 
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2. Standards for Student Conduct 

Each student is expected to: 

 Demonstrate courtesy, even when others do not. 

 Behave in a responsible manner, always exercising self-discipline. 

 Attend all classes, regularly and on time. 

 Prepare for each class; take appropriate materials and assignments to class. 

 Meet District and campus standards of grooming and dress. 

 Obey all campus and classroom rules. 

 Respect the rights and privileges of students, teachers, and other District staff  

and volunteers. 

 Respect the property of others, including District property and facilities. 

 Cooperate with and assist the school staff in maintaining safety, order, and discipline. 

 Adhere to the requirements of the Student Code of Conduct. 

It is the responsibility of parents or guardians to see that a student is dressed and groomed 

according to the standards of the District. All students enrolled at a school with a Standard Mode 

of Dress Policy must follow the District dress code as well as the mode of dress regulations of 

the campus that they are attending. 

Teachers have the responsibility to enforce the dress code. The final authority for interpreting, 

enforcing, and permitting deviations of the dress code rests with the principal, campus behavior 

coordinator or his/her designee. Students are expected to be appropriately dressed and groomed 

at school and at school functions. Specific standards for appropriate dress and grooming for all 

District students are as follows: 

General Dress and Grooming Code: 

a. Articles of clothing with pictures, emblems, or writings that are lewd, offensive, vulgar, 

or obscene, or advertise or depict tobacco products, alcoholic beverages, drugs, or any 

other substance prohibited under Board Policy FNCA (LOCAL) are not allowed. 

b. Students must wear shoes. No beach-style flip-flops or house shoes will be allowed. 

c. Hats, caps, and hoods may not be worn inside the school building during the school day.  

These items may be worn at other school sponsored events as determined appropriate by 

the principal or designee.  

d. Doo rags, bandannas, and visors are not to be worn at school or at any school sponsored 

activities.  

e. Sunglasses, or other glasses not required for vision correction, may not be worn inside the 

building.  

f. Pants with holes or are frayed may not be worn. Garments must be hemmed or cuffed 

appropriately.  

g. Athletic/gym styled shorts may not be worn except in PE/athletic type class.  

h. Undergarments must be appropriately covered by a student’s clothing.   
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i. Inappropriate appearance will not be allowed. Clothes should fit and be worn 

appropriately. Pants are to be worn at waist and with a belt (if the pants have belt loops), 

and shirts buttoned. All shirts shall be tucked in pants and/or skirts if they extend beyond 

the end of the student’s fingertips. Cardigan sweaters, pullover sweaters, and sweatshirts 

may be worn outside of pants and skirts. No sagging pants or oversized clothes are 

permitted. Underwear type shirts such as tank tops or muscle shirts are not acceptable and 

may only be worn with t-shirts under them. The decision on whether a style is appropriate 

will be at the discretion of the principal or his/her designee.  

j. Tattoos or fake tattoos are allowed if they are not lewd, offensive, vulgar, or obscene, or 

advertise or depict tobacco products, alcoholic beverages, drugs, or any other substance 

prohibited under Board Policy FNCA (LOCAL).  

k.  “Grillz” or temporary decorations on teeth are not to be worn. 

Girls’ Dress and Grooming Code: 

a. Girls will not wear halters, tank tops, tops that expose any part of the midriff, low-cut 

dresses/tops, short-shorts or excessively tight clothing. The neck opening on any type of 

dress, shirt, or blouse may not exceed the equivalent of the second button below the 

collar.  

b.  Hair must not be rolled, tied in a scarf, or covered by a hat, bandanna, or a cap. Hair 

must not be dyed to extremes and haircuts that are unusual or bizarre such as lines, 

numbers, and design shapes will not be allowed.  

c. Girls must wear brassieres or appropriate undergarments.  

d. Pierced earrings may be worn on the ear(s) only. All other body-piercing jewelry is 

prohibited. Piercing in the ears must be of a nature or amount that is not distracting to the 

educational environment. 

e. Skirts, dresses, and shorts must extend beyond the end of the student’s fingertips when 

standing. 

Boys’ Dress and Grooming Code: 

a. Boys must wear shirts with sleeves. The neck opening on any type of shirt may not 

exceed the equivalent of the second button below the collar.  

b. Boys’ haircuts must be neat and in good taste. Hair may not be dyed to extremes and 

haircuts which are bizarre or unusual will not be allowed, such as lines, numbers, and 

design shapes. Mustaches and beards shall be acceptable if neatly trimmed. 

c. Pierced earrings may be worn on the ear(s) only. All other body-piercing jewelry is 

prohibited. 

d. Boys’ hair shall not be tied up in a scarf, bandanna, or covered by a hat, a hood, cap or 

visor. 
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Dress and Grooming Code Violation Procedure: 
 
One of the following procedures will be followed when students are found to be inappropriately 

dressed: 

 
a. The student will be given a change of clothing and the parent/guardian notified or,  

b. Parents/guardians will be notified and requested to bring the appropriate apparel to 

school.  If parents cannot come with a change of clothes, the student will be asked to 

change into clothing provided by the school or they will be assigned to in-school 

suspension (ISS) for the remainder of the day or until the problem is corrected. 

 

Repeated offenses may result in more serious disciplinary action. Appropriate discipline action 

shall be followed in all cases in accordance with the Student Code of Conduct. Absences 

incurred due to inappropriate dress will be considered unexcused. [See Board Policies FO, 

FOA, FOD] 
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3. General Conduct Violations 

The categories of conduct below are prohibited at school, in vehicles owned or operated by the 

District, and at all school-related activities, but the list does not include the most serious 

offenses. In the subsequent sections on Out-of-School Suspension, DAEP Placement, Placement 

and/or Expulsion for Certain Serious Offenses, and Expulsion, severe offenses that require or 

permit specific consequences are listed.  Any offense, however, may be serious enough to result 

in Removal from the Regular Educational Setting as detailed in that section. 

Fighting  

ABSOLUTELY NO FIGHTING WILL BE ALLOWED. (See DAEP Placement and glossary.) 

Disregard for Authority 

Students shall not: 

 Fail to comply with directives given by school personnel (insubordination). 

 Leave school grounds or school-sponsored events without permission. 

 Disobey rules for conduct on District vehicles. 

 Refuse to accept discipline management techniques assigned by a teacher or principal. 

Mistreatment of Others 

Students shall not: 

 Use profanity or vulgar language or make obscene gestures. 

 Slap boxing, horseplay,Fight or scuffle.  (For assault see DAEP Placement and Expulsion.) 

 Threaten a District student, employee, or volunteer (including off school property if the 

conduct causes a substantial disruption to the educational environment). 

 Engage in conduct that constitutes sexual or gender harassment or sexual abuse, whether by 

word, gesture, or any other conduct, directed toward another person, including a district 

student, Board member, employee, or volunteer. 

 Engage in conduct that constitutes dating violence. (See glossary.)  

 Engage in inappropriate or indecent exposure of private body parts. 

 Participate in hazing.  (See glossary.) 

 Cause an individual to act through the use of or threat of force (coercion).  

 Commit extortion or blackmail (obtaining money or an object of value from an unwilling 

person). 

 Engage in inappropriate verbal, physical, or sexual conduct directed toward another person, 

including a District student, employee, or volunteer. 

Formatted: Normal
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 Record the voice or image of another without the prior consent of the individuals being 

recorded or in any way that disrupts the educational environment or invades the privacy of 

others. 

 Retaliate against any person, including a victim, a witness, or another person, who in good 

faith provides information concerning an incident of bullying.   

 Make a false report against an employee.  

 Engage in bullying, harassment, or making hit lists. (See glossary for all three terms.)  

Property Offenses 

Students shall not: 

 Damage or vandalize property owned by others.  (For non-felony criminal mischief  

see DAEP Placement and for criminal mischief that is punishable as a felony see Expulsion.) 

 Deface or damage school property—including textbooks, technology and electronic 

resources, lockers, furniture, and other equipment—with graffiti or by other means. (For non-

felony criminal mischief see DAEP Placement and for criminal mischief that is punishable as 

a felony see Expulsion.) 

 Steal from students, staff, or the school. 

 Commit or assist in a robbery or theft even if it does not constitute a felony according to the 

Texas Penal Code.  (For felony robbery, aggravated robbery, and theft see DAEP Placement 

and Expulsion.) 

Possession of Prohibited Items 

Students shall not possess or use: 

 Fireworks of any kind, smoke or stink bombs, or any other pyrotechnic device; 

 A razor, box cutter, chain, or any other object used in a way that threatens or inflicts bodily 

injury to another person (For weapons and firearms see DAEP Placement and Expulsion.); 

 A “look-alike” weapon; 

 An air gun, pellet gun or BB gun; 

 Ammunition; 

 A stun gun; 

 A pocketknife or any other small knife; (see Mandatory DAEP Placement for consequences.)  

 Mace or pepper spray; 

 Pornographic material; 

 Tobacco products; cigarettes; e-cigarettes (see glossary); and any component, part, or 

accessory of an e-cigarette device. 

 Matches or a lighter; 

 A laser pointer for other than an approved use; or 
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 Any articles not generally considered to be weapons, including school supplies, when the 

principal or designee determines that a danger exists.  (For weapons and firearms see DAEP 

Placement and Expulsion.) 

Possession of Telecommunications or Other Electronic Communication 
Devices 

In the 21st Century, technological advances have increased. Schools have not been left out of 

these advancements. Instructional technology has become increasingly more popular. 

Technology tools are must haves for the classroom of today. Each tool provides teachers with 

a method in which they can actively engage their students in the learning process. Today’s 

students are digital natives and as such the use of technology in education has proven to be 

effective.  

The District permits students to possess personal cellular telephones; however, except for 

high school students (addressed below) these devices must remain turned off and out of sight 

during the instructional day unless they are being used for approved instructional purposes as 

identified by their teachers.  

Elementary and middle school students may not use such devices in the hall or 

common/corporate areas or times (lunch, etc.) during the school day.   

High school students may carry cellular phones as long as the phones are not visible and 

remain in the off mode except during lunch and passing periods at which times use is 

permitted. Campus administrators shall have the discretion to determine the appropriate use 

of cellular phones for students participating in or attending extracurricular activities while on 

school property or while attending school- sponsored school-related activities on or off 

school property. 

Students shall not use a telecommunications device, including a cellular telephone, or other 

electronic device in violation of District and campus rules. If a student violates the cell phone 

rules, it may be confiscated by school staff. If confiscated, the parent may pick it up from the 

office for a fee of $15.00.  

The use of mobile telephones or any device capable of capturing images (whether pictures or 

video) is strictly prohibited in locker rooms, or restroom areas while at school or at school-

related or school-sponsored events.   

Misuse of Technology Resources and the Internet    

Students shall not: 

 Violate policies, rules, or agreements signed by the student or the student’s parent regarding 

the use of technology resources.  

 Attempt to access or circumvent passwords or other security-related information of the 

District, students, or employees or upload or create computer viruses (including off school 

property if the conduct causes a substantial disruption to the educational environment). 

 Attempt to alter, destroy, or disable District technology resources including but not limited to 

computers and related equipment, District data, the data of others, or other networks 
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connected to the District’s system (including off school property if the conduct causes a 

substantial disruption to the educational environment). 

 Use the Internet or other electronic communications to threaten District students, employees, 

Board members or volunteers (including off school property if the conduct causes a 

substantial disruption to the educational environment). 

 Send, post, or possess electronic messages that are abusive, obscene, sexually oriented, 

threatening, harassing, damaging to another’s reputation, or illegal, including cyber bullying 

and “sexting” (including off school property), if the conduct causes a substantial disruption to 

the educational environment.  

 Use e-mail or websites to engage in or encourage illegal behavior or threaten school safety, 

(including off school property, if the conduct causes a substantial disruption to the 

educational environment).   

Illegal, Prescription, and Over-the-Counter Drugs   

Students shall not: 

 Possess or sell seeds or pieces of marijuana in less than a usable amount.  (For usable 

amounts of marijuana, as well as other illegal drugs, alcohol, and inhalants see DAEP 

Placement and Expulsion.) 

 Possess, use, give, or sell paraphernalia related to any prohibited substance. (See glossary for 

“paraphernalia.”) 

 Possess, use, abuse, or sell look-alike drugs or attempt to pass items off as drugs or 

contraband.   

 Abuse the student’s own prescription drug, give a prescription drug to another student, or 

possess or be under the influence of another person’s prescription drug on school property or 

at a school-related event. (See glossary for “abuse.”) 

 Abuse over-the-counter drugs.  (See glossary for “abuse.”)  

  Be under the influence of prescription or over-the-counter drugs that causes impairment of 

the physical or mental faculties.  (See glossary for “under the influence.”) 

 Have or take prescription drugs or over-the-counter drugs at school other than as provided by 

District policy.  FFAC (Local) 

Safety Transgressions 

Students shall not: 

 Possess published or electronic material that is designed to promote or encourage illegal 

behavior or that could threaten school safety.  

 Engage in verbal (oral) or written exchanges that threaten the safety of another student, a 

school employee, or school property.  

 Make false accusations or perpetrate hoaxes regarding school safety. (For false alarm or 

report and terroristic threat (including bomb threats) see DAEP Placement and Expulsion.) 
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 Engage in any conduct that school officials might reasonably believe will substantially 

disrupt the school program or incite violence. 

 Throw objects that can cause bodily injury or property damage. 

 Discharge a fire extinguisher without valid cause. 

Miscellaneous Offenses 

Students shall not: 

 Violate dress and grooming standards as communicated in this Student Code of Conduct  

and /or the student handbook. 

 Cheat or copy the work of another. 

 Gamble. 

 Falsify records, passes, or other school-related documents. 

 Engage in actions (whether on or off school property) or demonstrations that substantially 

disrupt or materially interfere with school activities. 

 Repeatedly violate other communicated campus or classroom standards of conduct. (See 

below.)  

The District may impose campus or classroom rules in addition to those found in the Student 

Code of Conduct.  These rules may be posted in classrooms or given to the student and may 

or may not constitute violations of this Code. 
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4. Discipline Management Techniques 

Discipline shall be designed to improve conduct and to encourage students to adhere to their 

responsibilities as members of the school community.  Disciplinary action shall draw on the 

professional judgment of teachers and administrators and on a range of discipline management 

techniques, including restorative discipline practices.  Discipline shall be correlated to the 

seriousness of the offense, the student’s age and grade level, the frequency of misbehavior, the 

student’s attitude, the effect of the misconduct on the school environment, and statutory 

requirements. 

Because of these factors, discipline for a particular offense, including misconduct in a District 

vehicle owned or operated by the District, unless otherwise specified by law, may bring into 

consideration varying techniques and responses. 

Students with Disabilities 

The discipline of students with disabilities is subject to applicable state and federal law in 

addition to the Student Code of Conduct.  To the extent any conflict exists, state and/or federal 

law shall prevail. 

In accordance with the Education Code, a student who receives special education services may 

not be disciplined for conduct meeting the definition of bullying, harassment, or making hit lists 

(see glossary) until an ARD committee meeting has been held to review the conduct. 

In deciding whether to order suspension, DAEP placement, or expulsion, regardless of whether 

the action is mandatory or discretionary, the District shall take into consideration a disability that 

substantially impairs the student’s capacity to appreciate the wrongfulness of the student’s 

conduct.  

 

Special Education Disciplinary Procedures 

The discipline of students with disabilities is subject to applicable state and federal laws in 

addition to the Student Code of Conduct. To the extent any conflict exists, state and/or federal 

law will prevail. 

Any disciplinary action that would require a change in placement for longer than 10 days (for the 

entire year), for a student with disabilities will occur only after an ARD committee has met and a 

manifestation determination hearing has been conducted. All guidelines of the manifestation 

determination must be followed before any decision by the ARD committee or administrator is 

made as to placement in a DAEP and/or expulsion. Placement, as it is defined here, means a 

DAEP placement or an expulsion and a recommendation for placement in the Juvenile Justice 

Alternative Education Program (JJAEP).   

 

In General  

The Individuals with Disabilities Education Act (IDEA) (20 U.S.C. 1400 et.seq.) imposes a 

number of procedural requirements when a school District contemplates disciplinary actions 

against a student with a disability. A student with a disability who receives special education 

services may not be placed in a Disciplinary Alternative Education Program (DAEP) solely for 
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educational purposes. The student must have engaged in misconduct warranting DAEP 

placement and is entitled to all due process afforded to a nondisabled student accused of the 

same conduct. Any disciplinary action regarding a student with a disability that would constitute 

a change in placement involves additional legal requirements. School personnel are authorized 

by IDEA to consider any unique circumstances on a case-by-case basis when determining 

whether to order a change in placement for the child with a disability who violates a code of 

student conduct.  20 U.S.C. 141 (k) (1) (A) and TEC 37.004. 

Placement in Alternative Educational Setting  

In addition to removal for up to ten school days, school personnel may remove a student to an 

interim alternative educational setting for not more than 45 school days without regard to 

whether the behavior is determined to be a manifestation of the student’s disability, in cases 

where a student: 

1) Carries or possesses a weapon to or at school, on school premises, or to or at a school 

function;  

2) Knowingly possesses or uses illegal drugs or sells or solicits the sale of a controlled 

substance, while at school, on school premises, or at a school function; or  

3) Has inflicted “serious bodily harm” upon another person while at school, on school 

premises, or at a school function. 20 U.S.C. 1415 (k) (1) (G) and U.S.C. 1365 (h) (3).      

 

State Law Bullying Provisions Concerning Special Education Students 

1. Texas Law contains two main provisions that relate to bullying and the special education 

student. Texas Education Code 37.001 (b-1) provides that a student who is enrolled in 

special education may not be disciplined for bullying, harassment or making hit lists until 

an ARD committee meeting has been held to review the conduct. 

  

2. A second provision relates to transfers of special education students. Under Education 

Code 25.0342 (b-1) (effective 2012-2013), the Board of Trustees may transfer a student 

found to have engaged in bullying to another classroom or campus in the District. 

However, under Education Code 37.004, special education placements may be made only 

by a duly constituted ARD Committee. Further, any disciplinary action regarding a 

student with a disability who receives special education services that would constitute a 

change in placement under federal law may be taken only after the student’s ARD 

committee conducts a manifestation determination review under 20 U.S.C. 141 (k)(4). 

Any disciplinary action shall be in accordance with federal laws and regulations, 

including laws or regulations requiring the provision of (a) functional behavioral 

assessments; (b) positive behavior interventions, (c) behavioral intervention plans, and 

(d) the manifestation determination review. TEC 37.004(b), (1)-(4).       

Techniques 

The following discipline management techniques may be used alone, in combination, or as part 

of progressive interventions—for conduct/behavior prohibited by or in violation of the Student 

Code of Conduct or by campus or classroom rules: 

 Verbal and/or written correction. 
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 Cooling-off time or “time-out.” 

 Seating changes within the classroom or vehicles owned or operated by the District. 

 Temporary confiscation of items that disrupt the educational process. 

 Incentives 

 Behavioral contracts. 

 RESET classroom assignment 

 Counseling by teachers, school counselors, or administrative personnel. 

 Parent-teacher conferences. 

 Restorative Discipline practices 

 Student Conference 

 Check In – Check Out 

 Grade reductions for cheating, plagiarism, and as otherwise permitted by policy.  

 Detention.  

 Sending the student to the office or other assigned area, or to in-school suspension.   

 In-School-Suspension (“ISS”) – (see glossary for definition of ISS) 

 Assignment of school duties such as cleaning or picking up litter. 

 Withdrawal of privileges, such as participation in extracurricular activities, eligibility for 

seeking and holding honorary offices, or membership in school-sponsored clubs and 

organizations. 

 Penalties identified in individual student organizations’ extracurricular standards of behavior. 

 Restriction or revocation of District transportation privileges. 

 School-assessed and school-administered probation. 

 Out-of-school suspension, as specified in the Out-of-School Suspension section of this Code. 

 Peer Mediation -Secondary Schools (See glossary for Peer Mediation) 

 Student Court -High Schools (See glossary for Student Court) 

 Stay Away Agreement 

 Saturday Diversion Course -Secondary Schools (See glossary for Diversion Course) 

 Placement in a DAEP, as specified in the DAEP section of this Code. 

 Placement and/or expulsion in an alternative educational setting, as specified in the 

Placement and/or Expulsion for Certain Serious Offenses section of this Code. 

 Expulsion, as specified in the Expulsion section of this Code. 
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 Referral to an outside agency or legal authority for criminal prosecution in addition to 

disciplinary measures imposed by the District. 

 Safe School Ambassador Program -Secondary Schools (See glossary for Safe School 

Ambassador Program) 

 Other strategies and consequences as determined by school officials. 

NOTE:  Corporal punishment is NOT an approved discipline management technique. 

Notification 

A campus behavior coordinator shall promptly notify a student’s parent by phone or in person of 

any violation that may result in in-school or out-of-school suspension, placement in a DAEP, 

placement in a JJAEP, or expulsion. A campus behavior coordinator shall also notify a student’s 

parent if the student is taken into custody by a law enforcement officer under the disciplinary 

provisions of the Education Code. A good faith effort shall be made on the day the action was 

taken to provide to the student for delivery to the student’s parent written notification of the 

disciplinary action. If the parent has not been reached by telephone or in person by 5:00 p.m. of 

the first business day after the day the disciplinary action was taken, a campus behavior 

coordinator shall send written notification by U.S. Mail. If a campus behavior coordinator is not 

able to provide notice to the parent, the principal or designee shall provide the notice. 

Appeals  

Questions from parents regarding disciplinary measures should be addressed to the teacher 

campus administration, or campus behavior coordinator, as appropriate. Appeals or complaints 

regarding the use/imposition of specific discipline management techniques should be addressed 

in accordance with policy FNG (LOCAL).  A copy of the policy may be obtained from the 

principal’s office, the campus behavior coordinator’s office, or the central administration office 

or through Policy online at the following address:  www.wacoisd.org. 

Consequences (Imposition of Discipline Management Techniques) shall not be deferred pending 

the outcome of any appeal/grievance. 

Removal from the School Bus 

A bus driver may refer a student to a campus behavior coordinator’s office to maintain effective 

discipline on the bus.  A campus behavior coordinator must employ additional discipline 

management techniques, as appropriate, which can include restricting or revoking a student’s bus 

riding privileges. 

Since the District’s primary responsibility in transporting students in District vehicles is to do so 

as safely as possible, the operator of the vehicle must focus on driving and not have his or her 

attention distracted by student misbehavior. Therefore, when appropriate disciplinary 

management techniques fail to improve student behavior or when specific misconduct warrants 

immediate removal, a campus behavior coordinator may restrict or revoke a student’s 

transportation privileges, in accordance with law.  

 

194



Discipline Management Techniques 

23  

 

 

 

 

 

 

 

195



 

24  

 

5. Removal from the Regular Educational Setting 

In addition to other discipline management techniques, misconduct may result in removal from 

the regular educational setting in the form of a routine referral or a formal removal. 

Routine Referral 

A routine referral occurs when a teacher sends a student to a campus behavior coordinator’s 

office as a discipline management technique. A campus behavior coordinator shall employ 

alternative discipline management techniques, including progressive interventions. A teacher or 

administrator may remove a student from class for a behavior that violates this Code to maintain 

effective discipline in the classroom.  

Formal Removal 

A teacher or administrator may send a student to a campus behavior coordinator’s office to 

maintain effective discipline in the classroom. A teacher may also initiate a formal removal from 

class if:  

1. The student’s behavior has been documented by the teacher as repeatedly interfering with the 

teacher’s ability to communicate effectively with his or her class or with the student’s 

classmates’ ability to learn; or  

2. The student’s behavior is so unruly, disruptive, or abusive that it seriously interferes with the 

teacher’s ability to communicate effectively with his or her class or with the students in the 

classroom ability to learn. 

 

Within three school days of the formal removal, a campus behavior coordinator or appropriate 

administrator shall schedule a conference with the student’s parent, the student, the teacher (in 

the case of removal by a teacher), Office of Student Management and any other administrator. 

At the conference, the Hearing Officera campus behavior coordinator or appropriate 

administrator shall inform the student of the misconduct for which he or she is charged and the 

proposed consequences/discipline management techniques to be imposed.  The student shall 

have an opportunity to give his or her version of the incident..  

When a student is removed from the regular classroom by a teacher and a conference is pending, 

a campus behavior coordinator or other administrator may place the student in: 

 Another appropriate classroom. 

 In-school suspension. 

 Out-of-school suspension. 

 DAEP (emergency placement as approved by the Office of Student Management) 
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A teacher or administrator must remove a student from class if the student engages in behavior 

that under the Education Code requires or permits the student to be placed in a DAEP or 

expelled. When removing for those reasons, the procedures in the subsequent sections on DAEP 

or expulsion shall be followed. 

Returning Student to Classroom 

When a student has been formally removed from class by a teacher for conduct against the 

teacher containing the elements of assault, aggravated assault, sexual assault, aggravated sexual 

assault, murder, capital murder, or criminal attempt to commit murder or capital murder, the 

student may not be returned to the teacher’s class without the teacher’s consent. 

When a student has been formally removed by a teacher for any other conduct, the student may 

be returned to the teacher’s class without the teacher’s consent, if the placement review 

committee determines that the teacher’s class is the best or only alternative available. 
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6. Out-of-School Suspension 

Misconduct 

Students may be suspended for any conduct/behavior listed in the General Conduct Violations 

section of this Code, for any conduct/behavior listed in the DAEP Placement section of this 

Code, or for any conduct/behavior listed in the Expulsion section of this Code. 

A student who is enrolled in a grade level below grade three may not be placed in out-of-school 

suspension unless while on school property or while attending a school-sponsored or school-

related activity on or off of school property, the student engages in:     

(1) conduct that contains the elements of an offense related to weapons under Section 46.02 or 

46.05, Penal Code; 

(2) conduct that contains the elements of a violent offense under Section 22.01, 22.011, 22.02, or 

22.021, Penal Code; or 

(3) selling, giving, or delivering to another person or possessing, using, or being under the 

influence of any amount of marihuana or a controlled substance. 

Process 

State law allows a student to be suspended for no more than three school days per behavior 

violation, with no limit on the number of times a student may be suspended in a semester or 

school year. 

Before being suspended a student shall have an informal conference with a campus behavior 

coordinator or appropriate administrator, who shall advise the student of the conduct of which he 

or she is accused.  The student shall be given the opportunity to explain his or her version of the 

incident before the administrator’s decision is made. 

The number of days of a student’s suspension shall be determined by a campus behavior 

coordinator, but shall not exceed three school days. 

In deciding whether to order out-of-school suspension, a campus behavior coordinator shall take 

into consideration: 

1. Self-defense (see glossary), 

2. Intent or lack of intent at the time the student engaged in the conduct, 

3. The student’s disciplinary history or 

4. A disability that substantially impairs the student’s capacity to appreciate the 

wrongfulness of the student’s conduct. 

The appropriate administrator shall determine any restrictions on participation in school-

sponsored or school-related extracurricular and cocurricular activities. 
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7. Disciplinary Alternative Education Program (DAEP) Placement 

The DAEP shall be provided in a setting other than the student’s regular classroom.  An 

elementary school student may not be placed in a DAEP with a student who is not an elementary 

school student. 

For purposes of DAEP, elementary classification shall be kindergarten–grade 5 and secondary 

classification shall be grades 6–12. 

Summer programs provided by the District shall serve students assigned to a DAEP separately 

from those students who are not assigned to the program. 

A student under age six shall not be placed in a DAEP unless the student commits a federal 

firearm offense (See Section 9 – Expulsion). 

A student who is expelled for an offense that otherwise would have resulted in a DAEP 

placement does not have to be placed in a DAEP in addition to the expulsion. 

 

In deciding whether to place a student in a DAEP, regardless of whether the action is mandatory 

or discretionary, a campus behavior coordinator shall take into consideration: 

1. Self-defense (see glossary), 

2. Intent or lack of intent at the time the student engaged in the conduct,  

3. The student’s disciplinary history, 

4. A disability that substantially impairs the student’s capacity to appreciate the wrongfulness of 

the student’s conduct. 

Discretionary Placement: Misconduct That May Result in DAEP Placement 

A student may be placed in a DAEP for any conduct/behaviors prohibited or listed in the General 

Conduct Violations section of this Code or for any conduct/behavior identified in State Law.   

ABSOLUTELY NO FIGHTING WILL BE ALLOWED. 

(See glossary – Fighting/Mutual Combat.) 

 

Misconduct Identified in State Law 

In accordance with state law, a student may be placed in a DAEP for any one of the following 

offenses: 

 Involvement in a public school fraternity, sorority, or secret society, including participating 

as a member or pledge, or soliciting another person to become a pledge or member of a 

public school fraternity, sorority, secret society, or gang.  (See glossary.) 

 Involvement in criminal street gang activity.  (See glossary.) 

 Criminal mischief, not punishable as a felony. 

 Assault (no bodily injury) with threat of imminent bodily injury.  
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 Assault by offensive or provocative physical contact. 

In accordance with state law, a student may be placed in a DAEP if the Superintendent or the 

Superintendent’s designee has reasonable belief (see glossary) that the student has engaged in 

conduct punishable as a felony, other than aggravated robbery or those listed as offenses 

involving injury to a person in Title 5 (see glossary) of the Texas Penal Code, that occurs off 

school property and not at a school-sponsored or school-related event, if the student’s presence 

in the regular classroom threatens the safety of other students or teachers or will be detrimental 

to the educational process. 

A campus behavior coordinator may, but is not required to, place a student in a DAEP for off-

campus conduct for which DAEP placement is required by state law if the administrator does not 

have knowledge of the conduct before the first anniversary of the date the conduct occurred. 

Mandatory Placement: Misconduct That Requires DAEP Placement 

Pursuant to §37.006 of the Texas Education Code a student must be placed in a DAEP if the 

student: 

 Engages in conduct relating to a false alarm or report or a terroristic threat involving a public 

school; however, this does not include, bomb threats, which are an expellable offense. (See 

section on Expulsion for bomb threats).  (See glossary.)   

 Commits the following offenses on school property or within 300 feet of school property as 

measured from any point on the school’s real property boundary line, or while attending a 

school-sponsored or school-related activity on or off school property: 

 Engages in conduct punishable as a felony. 

 Commits an assault (see glossary) under Texas Penal Code §22.01(a) (1).   

 Sells, gives, or delivers to another person, or possesses, uses, or is under the influence 

of marijuana, a controlled substance, or dangerous drug in an amount not constituting 

a felony offense. A student with a valid prescription for low-THC cannabis as 

authorized by Chapter 487 of the Health and Safety Code does not violate this 

provision. (School-related felony drug offenses are addressed in the Expulsion 

section.) (See glossary for “under the influence.) 

 Sells, gives, or delivers to another person an alcoholic beverage; commits a serious 

act or offense while under the influence of alcohol; or possesses, uses, or is under the 

influence of alcohol, if the conduct is not punishable as a felony offense.  (School-

related felony alcohol offenses are addressed in the Expulsion section.) 

 Behaves in a manner that contains the elements of an offense relating to abusable 

volatile chemicals. 

 Behaves in a manner that contains the elements of the offense or public lewdness or 

indecent exposure. 

 Engages in conduct punishable as aggravated robbery or a felony listed under Title 5 

(see glossary) of the Texas Penal Code when the conduct occurs off school property 

and not at a school sponsored or school-related event and : 
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a. The student receives deferred prosecution (see glossary), 

b. A court or jury finds that the student has engaged in delinquent conduct 

(see glossary), or 

c. The Superintendent or designee has a reasonable belief (see glossary) that 

the student engaged in the conduct. 

 Engages in conduct that contains the elements of the offense of retaliation against any school 

employee or volunteer on or off school property. (Committing retaliation in combination 

with another expellable offense is addressed in the Expulsion section of this code.) 

 Commits a federal firearms violation and is younger than six years of age. 

 Engages in expellable conduct and is between six and nine years of age. 

 

Pursuant to District policy a student shall be placed in a DAEP if the student: 

 Possesses any knife including a pocketknife (as long as the knife is not a switchblade 

knife or an “illegal knife” under the Texas Penal Code; For switchblade knife and “illegal 

knife” see “Mandatory Expulsion” subsection 9 Expulsion) 

Sexual Assault and Campus Assignments 

If a student has been convicted of continuous sexual abuse of a young child or children or 

convicted of or placed on deferred adjudication for sexual assault or aggravated sexual assault 

against another student on the same campus, and if the victim’s parent or another person with the 

authority to act on behalf of the victim requests that the Board transfer the offending student to 

another campus, the offending student shall be transferred to another campus in the District.  If 

there is no other campus in the District serving the grade level of the offending student, the 

offending student shall be transferred to a DAEP. 

Emergencies 

In an emergency, the principal or the principal’s designee may orderorder the immediate 

placement of a student in a DAEP for any reason for which placement in a DAEP may be made 

on a nonemergency basis upon approval by the Office of Student Management. 

Process 

Removals to a DAEP shall be made by a campus behavior coordinator and approved by the 

Office of Student Management. 

Conference 

When a student is removed from class because the student is accused of a DAEP offense, a 

campus behavior coordinator or appropriate administrator shall schedule a conference within 

three school days with the student’s parent, the student, Office of Student Management, and the 

teacher, in the case of a teacher removal. 
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At the conference, the aHearing Officer  campus behavior coordinator or appropriate 

administrator shall inform the student, orally or in writing, of the reasons for the proposed 

removal to a DAEP placement and shall give the student an explanation of the basis for the 

proposed removal and an opportunity to respond to the reasons for the proposed removal. 

Following valid attempts to require attendance, the conference may be held and a placement 

decision shall be made by the Hearing OfficerOffice of Student Management regardless of 

whether the student or the student’s parents attend the conference. 

Consideration of Mitigating Factors 

In deciding whether to place a student in a DAEP, regardless of whether the action is mandatory 

or discretionary, the Hearing Officercampus behavior coordinator shall take into consideration: 

1. Self-defense (see glossary), 

2. Intent or lack of intent at the time the student engaged in the conduct,  

3. The student’s disciplinary history, or 

4. A disability that substantially impairs the student’s capacity to appreciate the wrongfulness of 

the student’s conduct. 

 

 

Placement Order 

After the conference, if the student is placed in the DAEP, the Hearing Officera campus behavior 

coordinator shall write a placement order. A copy of the DAEP placement order shall be sent to 

the student and the student’s parent. 

Not later than the second business day after the conference, the Hearing OfficerBoard’s designee 

shall deliver to the juvenile court a copy of the placement order and all information required by 

Section 52.04 of the Family Code. 

If the student is placed in the DAEP and the length of placement is inconsistent with the 

guidelines included in this Code, the placement order shall give notice on the inconsistency. 

Coursework Notice 

The parent or guardian of a student placed in DAEP shall be given written notice of the student’s 

opportunity to complete a foundation curriculum course in which the student was enrolled at the 

time or removal and which is required for graduation, at no cost to the student.  The notice shall 

include information regarding all methods available for completing the coursework. 

Length of Placement 

The duration of a student’s placement in a DAEP shall be determined by thea Hearing Officer.  

campus behavior coordinator.   

The duration of a student’s placement shall be determined on a case-by-case basis.  DAEP 

placement shall be correlated to the seriousness of the offense, the student’s age and grade level, 

the frequency of misconduct, the student’s attitude, and statutory requirements. 
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The minimum DAEP placement shall be three school days and the maximum DAEP placement 

shall be one calendar year except as provided below. 

The district shall administer the required pre- and post-assessments for students assigned to 

DAEP for a period of 90 days or longer in accordance with established district administrative 

procedures for administering other diagnostic or benchmark assessments. 

Exceeds One Year 

Placement in a DAEP may exceed one year when a review by the District determines that the 

student is a threat to the safety of other students or to District employees. The statutory 

limitations on the length of a DAEP placement do not apply to a placement resulting from the 

Board’s decision to place a student who engaged in the sexual assault of another student so that 

the students are not assigned to the same campus. 

Exceeds School Year 

Students who commit offenses requiring placement in a DAEP at the end of one school year may 

be required to continue that placement at the start of the next school year to complete the 

assigned term of placement. 

For placement in a DAEP to extend beyond the end of the school year, the Hearing Officer a 

campus behavior coordinator or the board’s designee must determine that: 

1. The student’s presence in the regular classroom or campus presents a danger of physical 

harm to the student or others, or 

2. The student has engaged in serious or persistent misbehavior (see glossary) that violates the 

District’s Code. 

Exceeds 60 Days 

For placement in a DAEP to extend beyond 60 days or the end of the next grading period, 

whichever is sooner, a student’s parent shall be given notice and the opportunity to participate in 

a proceeding before the Board’s designee. 

Appeals 

Questions from parents regarding disciplinary measures should be addressed to the campus 

administration.   

Appeals regarding the decision to place a student in DAEP should be addressed to Student 

Management and/or the Superintendent’s designee.  

Student or parent appeals regarding a student’s placement in a DAEP should be addressed in 

accordance with FNG (LOCAL). A copy of this policy may be obtained from the principal’s 

office, the campus behavior coordinator’s office, the central administration office or through 

Policy on Line at the following address:  www.wacoisd.org. 

Appeals shall begin at Level One with the Coordinator of Student Management.  
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Disciplinary consequences shall not be deferred pending the outcome of any appeal/grievance. 

The decision to place a student in a DAEP cannot be appealed beyond the Office of Student 

Management and/or the Superintendent’s designee.Board. 

Restrictions during Placement 

The District does not permit a student who is placed in a DAEP to participate in any school-

sponsored or school-related extracurricular or co-curricular activity, including seeking or holding 

honorary positions and/or membership in school-sponsored clubs and organizations. 

A student placed in a DAEP shall not be provided transportation unless he or she is a student 

with a disability who has transportation designated as a related service in the student’s IEP. 

For seniors who are eligible to graduate and are assigned to a DAEP at the time of graduation, 

the last day of placement in the DAEP shall be the last instructional day, and the student shall be 

allowed to participate in the graduation ceremony and related graduation activities unless 

otherwise specified in the DAEP placement order. 

Placement Review 

A student placed in a DAEP shall be provided a review of his or her status, including academic 

status, by a campus behavior coordinator or the Office of Student Management at intervals not to 

exceed 120 days.  In the case of a high school student, the student’s progress toward graduation 

and the student’s graduation plan shall also be reviewed.  At the review, the student or the 

student’s parent shall be given the opportunity to present arguments for the student’s return to 

the regular classroom or campus.  The student may not be returned to the classroom of a teacher 

who removed the student without that teacher’s consent. 

Additional Misconduct 

If during the term of placement in a DAEP the student engages in additional conduct for which 

placement in a DAEP or expulsion is required or permitted, additional proceedings may be 

conducted, and a campus behavior coordinator may enter an additional disciplinary order as a 

result of those proceedings upon approval by the Office of Student Management. 

Notice of Criminal Proceedings 

Under State law, the office of the prosecuting attorney is required to notify the District when a 

student who was placed in a DAEP for certain offenses (including any felony, unlawful restraint, 

indecent exposure, assault, deadly conduct, terroristic threats, organized crime, certain drug 

offenses, or possession of a weapon), and: 

 

1. The student is not going to be prosecuted (i.e. the case was refused for lack of 

prosecutorial merit or insufficient evidence and no formal proceedings, deferred 

adjudication (see glossary), or deferred prosecution will be initiated); or 

2. The court or jury found the student not guilty, or made a finding that the student did not 

engage in delinquent conduct or conduct indicating a need for supervision, and the case 

was dismissed with prejudice. 
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If a student was placed in a DAEP for such conduct, on receiving the required notice from the 

prosecuting attorney, the Superintendent or designee shall review the student’s placement and 

schedule a review with the student’s parent not later than the third day after the Superintendent 

or designee receives notice from the prosecutor.  The student may not be returned to the regular 

classroom pending the review. 

After reviewing the notice and receiving information from the student’s parent, the 

Superintendent or designee may continue the student’s placement if there is reason to believe 

that the presence of the student in the regular classroom threatens the safety of other students or 

teachers. 

The student or the student’s parent may appeal the Superintendent’s decision to the Board.  The 

student may not be returned to the regular classroom pending the appeal.  In the case of an 

appeal, the Board shall, at the next scheduled meeting, review the notice from the prosecutor and 

receive information from the student, the student’s parent, and the Superintendent or designee, 

and confirm or reverse the decision of the Superintendent or designee.  The Board shall make a 

record of the proceedings. 

If the Board confirms the decision of the Superintendent or designee, the student and the 

student’s parent may appeal to the Commissioner of Education.  The student may not be returned 

to the regular classroom pending the appeal. 

Withdrawal During Process 

When a student violates the District’s Code in a way that requires or permits the student to be 

placed in a DAEP and the student withdraws from the District before a placement order is 

completed, a campus behavior coordinator may complete the proceedings, issue a placement 

order request and forward a copy to the Office of Student Management for approval.  If the 

student then reenrolls in the District during the same or a subsequent school year, the District 

may enforce the approved order at that time, less any period of the placement that has been 

served by the student during enrollment in another district.  If a campus behavior coordinator or 

Office of Student Management, fails to issue a placement order after the student withdraws, the 

next district in which the student enrolls may complete the proceedings and issue a placement 

order. 

Newly Enrolled Students 

The District shall continue the DAEP placement of a student who enrolls in the District and was 

assigned to a DAEP in an open-enrollment charter school or another district. 

A newly enrolled student with a DAEP placement from a district in another state shall be placed 

as any other newly enrolled student if the behavior committed is a reason for DAEP placement in 

the District. 

If the student was placed in a DAEP by a school district in another state for a period that exceeds 

one year, this District, by state law, shall reduce the period of the placement so that the total 

placement does not exceed one year.  After a review, however, the placement may be extended 

beyond a year if the District determines that the student is a threat to the safety of other students 

or employees or the extended placement is in the best interest of the student.  
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Emergency Placement Procedure 

In an emergency, the principal or the principal’s designees may order the immediate placement 

of a student in a DAEP upon approval by Student Management.  When an emergency placement 

occurs, the student shall be given oral notice of the reason for the action.  Not later than the tenth 

day after the date of the placement, the student shall be given the appropriate conference required 

for assignment to a DAEP. 
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8. Placement and/or Expulsion for Certain Serious Offenses 

This section includes two categories of serious offenses for which the Education Code provides 

unique procedures and specific consequences. 

Registered Sex Offenders 

Upon receiving notification in accordance with state law that a student is currently required to 

register as a sex offender, the administration must remove the student from the regular classroom 

and determine appropriate placement unless the court orders Juvenile Justice Alternative 

Education Program ( JJAEP)  placement. 

If the student is under any form of court supervision, including probation, community 

supervision, or parole, the placement shall be in either DAEP or JJAEP for at least one semester. 

If the student is not under any form of court supervision, the placement may be in DAEP or 

JJAEP for one semester or the placement may be in a regular classroom.  The placement may not 

be in the regular classroom if the Board’s designee determines that the student’s presence: 

1. Threatens the safety of other students or teachers, 

2. Will be detrimental to the educational process, or  

3. Is not in the best interests of the District’s students. 

Review Committee 

At the end of the first semester of a student’s placement in an alternative educational setting and 

before the beginning of each school year for which the student remains in an alternative 

placement, the district shall convene a committee, in accordance with state law, to review the 

student’s placement.  The committee shall recommend whether the student should return to the 

regular classroom or remain in the placement.  Absent a special finding, the Board’s designee 

must follow the committee’s recommendation. 

The placement review of a student with a disability who receives special education services must 

be made by the ARD committee. 

Newly Enrolled Students 

If a student enrolls in the district during a mandatory placement as a registered sex offender, the 

district may count any time already spent by the student in a placement or may require an 

additional semester in an alternative placement without conducting a review of the placement. 

Appeal 

A student or the student’s parent may appeal the placement by requesting a conference between 

the Board’s designee, the student, and the student’s parent.  The conference is limited to the 

factual question of whether the student is required to register as a sex offender.  Any decision of 

the Board’s designee under this section is final and may not be appealed. 

Certain Felonies 

Regardless of whether placement or expulsion is required or permitted by one of the reasons in 

the DAEP Placement or Expulsion sections, in accordance with Education Code 37.0081, a 
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student may be expelled and placed in either DAEP or JJAEP if the Office of Student 

Management or campus behavior coordinator makes certain findings (see below) and the 

following circumstances exist in relation to aggravated robbery or a felony offense under Title 5 

(see glossary) of the Texas Penal Code.  The student must: 

 Have received deferred prosecution for conduct defined as aggravated robbery or a Title 5 

felony offense; 

 Have been found by a court or jury to have engaged in delinquent conduct for conduct 

defined as aggravated robbery or a Title 5 felony offense; 

 Have been charged with engaging in conduct defined as aggravated robbery or a Title 5 

felony offense; 

 Have been referred to a juvenile court for allegedly engaging in delinquent conduct for 

conduct defined as aggravated robbery or a Title 5 felony offense; or 

 Have received probation or deferred adjudication or has been arrested for, charged with, or 

convicted of aggravated robbery or a Title 5 felony offense. 

The District may then expel the student and order placement under these circumstances 

regardless of: 

1. The date on which the student’s conduct occurred, 

2. The location at which the conduct occurred, 

3. Whether the conduct occurred while the student was enrolled in the District, or 

4. Whether the student has successfully completed any court disposition requirements imposed 

in connection with the conduct. 

Hearing and Required Findings 

The student must first have a hearing before the board’s designee, who must determine that in 

addition to the circumstances above that allow for the expulsion, the student’s presence in the 

regular classroom: 

1. Threatens the safety of other students or teachers, 

2. Will be detrimental to the educational process, or 

3. Is not in the best interest of the District’s students. 

Any decision of the Board’s designee under this section is final and may not be appealed. 

Length of Placement 

The student is subject to the placement until: 

1. The student graduates from high school, 

2. The charges are dismissed or reduced to a misdemeanor offense, or 

3. The student completes the term of the placement or is assigned to another program. 
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Newly Enrolled Students 

A student who enrolls in the District before completing a placement under this section from 

another school District must complete the term of the placement. 
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9. Expulsion 

In deciding whether to order expulsion, regardless of whether the action is mandatory or 

discretionary, the Hearing Officercampus behavior coordinator will take into consideration: 

1. Self-defense (see glossary), 

2. Intent or lack of intent at the time the student engaged in the conduct,  

3. The student’s disciplinary history, or 

4. A disability that substantially impairs the student’s capacity to appreciate the wrongfulness of 

the student’s conduct. 

Discretionary Expulsion: Misconduct That May Result in Expulsion 

 Misconduct Regardless of Location 

A student may be expelled for: 

 Engaging in the following, no matter where it takes place:  

 Conduct that contains the elements of assault under Penal Code 22.01(a) in retaliation 

against a school employee or volunteer. 

 Criminal mischief, if punishable as a felony. 

 Engaging in conduct that contains the elements of one of the following offenses against 

another student, without regard to where the conduct occurs: 

 Aggravated assault. 

 Sexual assault. 

 Aggravated sexual assault. 

 Murder. 

 Capital murder. 

 Criminal attempt to commit murder or capital murder. 

 Aggravated robbery. 

 Breach of computer security. 

 Engaging in conduct relating to a false alarm or report (including a bomb threat) or a 

terroristic threat involving a public school. 

Misconduct at School, Within 300 Feet, or at a School Activity/Event 

A student may be expelled for committing any of the following offenses on or within 300 feet of 

school property, as measured from any point on the school’s real property boundary line, or 

while attending a school-sponsored or school-related activity on or off school property: 

 Engaging in conduct that contains the elements of assault under Section 22.01(a) (1) of the 

Penal Code against an employee or a volunteer. 
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 Engaging in conduct that contains the elements of deadly conduct under section 22.05 of the 

Penal Code. (See glossary.) 

 Selling, giving, or delivering to another person, or possessing, using, or being under the 

influence of marijuana, a controlled substance, or a dangerous drug, if the conduct is not 

punishable as a felony. A student with a valid prescription for low-THC cannabis as 

authorized by Chapter 487 of the Health and Safety Code does not violate this provision. 

(See glossary for “under the influence.”) 

 Selling, giving, or delivering to another person, or possessing, using, or being under the 

influence of alcohol; or committing a serious act or offense while under the influence of 

alcohol, if the conduct is not punishable as a felony.   

 Engaging in conduct that contains the elements of an offense relating to abusable volatile 

chemicals.  

Within 300 Feet of School 

A student may be expelled for engaging in the following conduct while within 300 feet of school 

property, as measured from any point on the school’s real property boundary line: 

 Aggravated assault, sexual assault, or aggravated sexual assault. 

 Arson. (See glossary.) 

 Murder, capital murder, or criminal attempt to commit murder or capital murder. 

 Indecency with a child, aggravated kidnapping, manslaughter, criminally negligent homicide, 

or aggravated robbery. 

 Continuous sexual abuse of a young child or children. 

 Felony drug- or alcohol-related offense.  

 Carrying on or about the student’s person a handgun, an illegal knife, or a club, as these 

terms are defined by state law.  (See glossary.) 

 Possessing, manufacturing, transporting, repairing, or selling a prohibited weapon, as defined 

by state law.  (See glossary.) 

 Possession of a firearm, as defined by federal law.  (See glossary.) 

 Unlawfully carrying a weapon under Section 46.02, Texas Penal Code, or possession of a 

prohibited weapon under Section 46.05, Texas Penal Code, or possession of a firearm (as 

defined by federal law -18 U.S.C. Section 921). 

Misconduct Occurring on Property of Another District 

A student may be expelled for committing any offense that is a state-mandated expellable 

offense if the offense is committed on the property of another district in Texas or while the 

student is attending a school-sponsored or school-related activity of a school in another district in 

Texas. 
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Misconduct Occurring While in DAEP 

A student may be expelled for engaging in documented serious misbehavior (see glossary) that 

violates the District’s Code, despite documented behavioral interventions, while placed in a 

DAEP. For purposes of discretionary expulsion from a DAEP, serious misbehavior means: 

1. Deliberate violent behavior that poses a direct threat to the health or safety of others;  

2. Extortion, meaning the gaining of money or other property by force or threat;  

3. Conduct that constitutes coercion, as defined by Section 1.07, Penal Code; or  

4. Conduct that constitutes the offense of:  

a. Public lewdness under Section 21.07, Penal Code;  

b. Indecent exposure under Section 21.08, Penal Code;  

c. Criminal mischief under Section 28.03, Penal Code;  

d. Personal hazing under Section 37.152; or  

e. Harassment under Section 42.07(a) (1), Penal Code, of a student or District   employee  

 

Mandatory Expulsion: Misconduct That Requires Expulsion  

A student must be expelled under federal law, state law or District policy for any of the following 

offenses that occur on school property or while attending a school-sponsored or school related activity on 

or off school property. 

Under Federal Law - Firearms 

 Bringing to school or possessing at school, including any setting that is under the 

district’s control or supervision for the purpose of a school activity, a firearm, as defined 

by federal law.   (See glossary.) 

 

Under the Texas Penal Code  

 A student shall be expelled for any of the following offenses that occur on school 

property or while attending a school-sponsored or school-related activity on or off 

school property: Unlawfully carrying a weapon under Section 46.02, Texas Penal Code, 

or possession of a prohibited weapon under Section 46.05, Texas Penal Code. Carrying 

on or about the student’s person the following, as defined by the Texas Penal Code, 

“Weapon” includes: 

o A handgun, defined by state law as any firearm designed, made, or adapted to be 

used with one hand.  (See glossary.)  Note:  A student may not be expelled solely 

on the basis of the student’s use, exhibition, or possession of a firearm that occurs 

at an approved target range facility that is not located on a school campus, while 

participating in or preparing for a school-sponsored, shooting sports competition 

or a shooting sports educational activity that is sponsored or supported by the 

Parks and Wildlife Department, or a shooting sports sanctioning organization 

working with the department.  [See policy FNCG(LEGAL).] 

o An illegal knife, as defined by state law.  (See glossary.)  

o A club, as defined in state law.  (See glossary.) 
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 Possessing, manufacturing, transporting, repairing, or selling a prohibited weapon, as 

defined in state law.  (See glossary.) 

 Behaving in a manner that contains elements of the following offenses under the Texas 

Penal Code:  

o Aggravated assault, sexual assault, or aggravated sexual assault.   

o Arson. (See glossary.)   

o Murder, capital murder, or criminal attempt to commit murder or capital murder.   

o Indecency with a child.   

o Aggravated kidnapping.  

o Aggravated robbery.   

o Manslaughter.   

o Criminally negligent homicide.   

o Continuous sexual abuse of a young child or children.   

o Behavior punishable as a felony that involves selling, giving, or delivering to 

another person, or possessing, using, or being under the influence of marijuana, a 

controlled substance, a dangerous drug, or alcohol; or committing a serious act of 

offense while under the influence of alcohol. 

 Engaging in retaliation against a school employee or volunteer combined with one of the 

above-listed mandatory expulsion offenses. 

Under District Policy 

 Possession of a switchblade knife on school property or while attending a school-

sponsored or school-related activity on or off school property. (See glossary) 

 Terroristic threat by making a bomb threat (regardless of location of the person making 

the threat). 

Under Age Ten   

A student that is under the age of ten, shall not be expelled for behavior that is expellable. 

Instead, the student shall be placed in a DAEP. A student under age six shall not be placed in a 

DAEP unless the student commits a federal firearm offense. 

Emergency 

In an emergency, the principal or the principal’s designee may orderorder the immediate 

expulsion of a student for any reason for which expulsion may be made on a nonemergency basis 

upon approval of Student Management. 
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Emergency Expulsion Procedures 

When an emergency expulsion occurs, the student shall be given verbal notice of the reason for 

the action.  Within ten days after the date of the emergency expulsion, the student shall be given 

appropriate due process required for a student facing expulsion. 

Due Process 

If a student is believed to have committed an expellable offense, a campus behavior coordinator 

or other appropriate administrator shall schedule a hearing within a reasonable time.  The 

student’s parent shall be invited in writing to attend the hearing. 

Until a hearing can be held, a campus behavior coordinator may place the student in: 

 Another appropriate classroom. 

 In-school suspension. 

 Out-of-school suspension. 

 DAEP (emergency placements approved by Student Management). 

Hearing 

A student facing expulsion shall be given a hearing with appropriate due process.  The student is 

entitled to: 

1. Representation by the student’s parent or another adult who can provide guidance to the 

student and who is not an employee of the District, 

2. An opportunity to testify and to present evidence and witnesses in the student’s defense, and 

3. An opportunity to question the witnesses called by the District at the hearing. 

After providing notice to the student and parent of the hearing, Office of Student Management 

may hold the hearing regardless of whether the student or the student’s parent attends. 

The Board of Trustees delegates to the Office of Student Management the authority to conduct 

hearings and expel students. 

Expulsion Appeal 

After the due process Expulsion Hearing, the expelled student may request an administrative 

review of the expulsion decision to the Coordinator of Student Management and/or the 

Superintendent’s designee. The student or parent must submit a written request to the 

Coordinator of Student Management and/or Superintendent’s designee within seven days after 

receipt of the written order/decision. The Coordinator of Student Management and/or 

Superintendent’s designee must provide the student or parent written notice of the date, time, and 

place of the meeting at which the Coordinator of Student Management and/or Superintendent’s 

designee will conduct the review. 

The Coordinator of Student Management and/or Superintendent’s designee will review the 

record of the expulsion hearing and hear a statement from the student or parent and or any other 

administrator. The Coordinator of Student Management and/or Superintendent’s designee or 

other District administrator at the review will base its decision on evidence reflected in the 
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record and any statements made by the parties at the review. The Coordinator of Student 

Management and/or Superintendent’s designee may make and communicate its decision orally at 

the conclusion of the presentation and follow up in writing or communicate the decision in 

writing to all parties within seven school days after the review. Consequences will not be 

deferred pending the outcome of any appeal/grievance or hearing. 

Board Review of Expulsion 

After the administrative review, the expelled student may request that the Board review the 

expulsion decisions.  The student or parent must submit a written request to the Superintendent 

within seven days after receipt of the written decision.  The Superintendent must provide the 

student or parent written notice of the date, time, and place of the meeting at which the Board 

will review the decision. 

The Board shall review the record of the expulsion hearing in a closed meeting unless the parent 

requests in writing that the matter be held in an open meeting.   

The Board shall hear statements made by the parties at the review and shall base its decision on 

evidence reflected in the record and any statements made by the parties at the review.  The Board 

shall make and communicate its decision orally at the conclusion of the presentation.  

Consequences shall not be deferred pending the outcome of the Board review. 

Expulsion Order 

Before ordering the expulsion, the Board or Hearing Officercampus behavior coordinator shall 

take into consideration: 

 

1. Self-defense (see glossary), 

2. Intent or lack of intent at the time the student engaged in the conduct, 

3. The student’s disciplinary history, or 

4. A disability that substantially impairs the student’s capacity to appreciate the wrongfulness of 

the student’s conduct 

 

If the student is expelled, the Board or its designee shall deliver to the student and the student’s 

parent a copy of the order expelling the student. 

Not later than the second business day after the hearing, the Board’s designee, Office of Student 

Management or other appropriate administrator shall deliver to the juvenile court a copy of the 

expulsion order and the information required by Section 52.04 of the Family Code. 

If the length of the expulsion is inconsistent with the guidelines included in the Student Code of 

Conduct, the expulsion order shall give notice of the inconsistency. 

Length of Expulsion 

The length of an expulsion shall be correlated to the seriousness of the offense, the student’s age 

and grade level, the frequency of misbehavior, the student’s attitude, and statutory requirements. 

The duration of a student’s expulsion shall be determined on a case-by-case basis.  The 

maximum period of expulsion is one calendar year except as provided below: 
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An expulsion may not exceed one year unless, after review, the District determines that: 

1. The student is a threat to the safety of other students or to District employees, or  

2. Extended expulsion is in the best interest of the student. 

 

State and federal law require a student to be expelled from the regular classroom for a period of 

at least one calendar year for bringing a firearm, as defined by federal law, to school.  However, 

the superintendent may modify the length of the expulsion on a case-by-case basis.                      

Students who commit offenses that require expulsion at the end of one school year may be 

expelled into the next school year to complete the term of expulsion. 

Withdrawal during Process 

When a student has violated the District’s Code in a way that requires or permits expulsion from 

the District and the student withdraws from the District before the expulsion hearing takes place, 

the District may conduct the hearing after sending written notice to the parent and student. 

If the student then reenrolls in the District during the same or subsequent school year, the District 

may enforce the expulsion order at that time, less any expulsion period that has been served by 

the student during enrollment in another district. 

If the Boardcampus behavior coordinator or Office of Student Management fails to issue an 

expulsion order after the student withdraws, the next district in which the student enrolls may 

complete the proceedings. 

Additional Misconduct 

If during the expulsion, the student engages in additional conduct for which placement in a 

DAEP or expulsion is required or permitted, additional proceedings may be conducted, and the 

aHearing Officer campus behavior coordinator or the Board may issue an additional disciplinary 

order as a result of those proceedings 

Restrictions during Expulsion 

Expelled students are prohibited from being on school grounds or attending school-sponsored or 

school-related activities during the period of expulsion. 

No District academic credit shall be earned for work missed during the period of expulsion 

unless the student is enrolled in a JJAEP or another District-approved program. 

Newly Enrolled Students 

The District shall decide on a case-by-case basis the placement of a student who is subject to an 

expulsion order from another district or an open-enrollment charter school upon enrollment in 

the District.  

If a student expelled in another state enrolls in the District, the District may continue the 

expulsion under the terms of the expulsion order, may place the student in a DAEP for the period 

specified in the order, or may allow the student to attend regular classes if: 

1. The out-of-state district provides the District with a copy of the expulsion order, and 
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2. The offense resulting in the expulsion is also an expellable offense in the District. 

If a student is expelled by a district in another state for a period that exceeds one year and the 

District continues the expulsion or places the student in a DAEP, the District shall reduce the 

period of the expulsion or DAEP placement so that the entire period does not exceed one year, 

unless after a review it is determined that: 

1. The student is a threat to the safety of other students or District employees, or 

2. Extended placement is in the best interest of the student. 

Emergency Expulsion Procedures 

When an emergency expulsion occurs, the student shall be given verbal reason for the action.  

Within ten days after the date of the emergency expulsion, the student shall be given appropriate 

due process required for a student facing expulsion. 

Educational Services for Expelled Students 

The District may provide educational services to any expelled student in a JJAEP; however, 

educational services in the DAEP must be provided if the student is less than ten years of age. 
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10. Glossary 

The glossary provides legal definitions and locally established definitions and is intended to 

assist in understanding terms related to the Student Code of Conduct. 

Abuse is improper or excessive use. 

Aggravated robbery is defined in part by Texas Penal Code 29.03(a) when a person commits 

robbery and: 

1. Causes serious bodily injury to another; 

2. Uses or exhibits a deadly weapon; or 

3. Causes bodily injury to another person or threatens or places another person in fear of 

imminent bodily injury or death, if the other person is: 

a. 65 years of age or older, or 

b. A disabled person. 

Armor-piercing ammunition is handgun ammunition used in pistols and revolvers and 

designed primarily for the purpose of penetrating metal or body armor. 

Arson is: 

1. A crime that involves starting a fire or causing an explosion with intent to destroy or damage: 

a. Any vegetation, fence, or structure on open-space land; or 

b. Any building, habitation, or vehicle: 

1) Knowing that it is within the limits of an incorporated city or town, 

2) Knowing that it is insured against damage or destruction, 

3) Knowing that it is subject to a mortgage or other security interest, 

4) Knowing that it is located on property belonging to another, 

5) Knowing that it has located within it property belonging to another, or  

6) When the person starting the fire is reckless about whether the burning or explosion 

will endanger the life of some individual or the safety of the property of another. 

2. A crime that involves recklessly starting a fire or causing an explosion while manufacturing 

or attempting to manufacture a controlled substance and the fire or explosion damages any 

building, habitation, or vehicle; or 

3. A crime that involves intentionally starting a fire or causing an explosion and in so doing: 

a. Recklessly damages or destroys a building belonging to another, or 

b. Recklessly causes another person to suffer bodily injury or death. 

Assault is defined in part by Texas Penal Code 22.01(a)(1) as intentionally, knowingly, or 

recklessly causing bodily injury to another; 22.01 (a)(2) as intentionally threatening another with 

imminent bodily injury; and 22.01 (a)(3) as intentionally or knowingly causing physical contact 

with another that can reasonably be regarded as offensive or provocative. 
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Bullying is written or verbal expression, expression through electronic means, or physical 

conduct that occurs on school property, at a school-sponsored or school related activity, or in a 

vehicle operated by the District that: 

1. has the effect or will have the effect of physically harming a student, damaging a student’s 

property, or placing a student in reasonable fear of harm to the student’s person or of damage 

to the student’s property; or  

2. is sufficiently severe, persistent, or pervasive enough that the action or threat creates an 

intimidating, threatening, or abusive educational environment for a student. 

 

Conduct described above is considered bullying if that conducts: 

1. exploits an imbalance of power between the student perpetrator and the student victim 

through written or verbal expression or physical conduct; and 

2. Interferes with a student's education or substantially disrupts the operation of a school. 

 

 

Chemical dispensing device is a device designed, made, or adapted for the purpose of causing 

an adverse psychological or physiological effect on a human being.  A small chemical dispenser 

sold commercially for personal protection is not in this category. 

Club is an instrument specially designed, made, or adapted for the purpose of inflicting serious 

bodily injury or death.  A blackjack, mace, and tomahawk are in the same category. 

Criminal street gang is three or more persons having a common identifying sign or symbol or 

an identifiable leadership who continuously or regularly associate in the commission of criminal 

activities. 

Cyber bullying is the use of any electronic communication device to engage in bullying or 

intimidation. 

Dating violence occurs when a person in a current or past dating relationship uses physical, 

sexual, verbal, or emotional abuse to harm, threaten, intimidate, or control another person in the 

relationship.  Dating violence also occurs when a person commits these acts against a person in a 

marriage or dating relationship with the individual who is or was once in a marriage or dating 

relationship with the person committing the offense, as defined by Section 71.0021 of the Family 

Code. 

Deadly conduct occurs when a person recklessly engages in conduct that places another in 

imminent danger of serious bodily injury, such as knowingly discharging a firearm in the 

direction of an individual, habitation, building, or vehicle. 

DAEP (Disciplinary Alternative Education Programs) is defined as an educational and self-

discipline alternative instructional program, adopted by local policy, for students in elementary 

through high school grades that are removed from their regular classes for mandatory or 

discretionary disciplinary reasons. 

Deferred adjudication is an alternative to seeking a conviction in court that may be offered to a 

juvenile for delinquent conduct or conduct indicating a need for supervision. 

Deferred prosecution may be offered to a juvenile as an alternative to seeking a conviction in 

court for delinquent conduct or conduct indicating a need for supervision. 
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Delinquent conduct is conduct that violates either state or federal law and is punishable by 

imprisonment or confinement in jail.  It includes conduct that violates certain juvenile court 

orders, including probation orders, but does not include violations of traffic laws. 

Discretionary means that something is left to or regulated by a local decision maker. 

E-cigarette means an electronic cigarette or any other device that simulates smoking by using a 

mechanical heating element, battery, or electronic circuit to deliver nicotine or other substances 

to the individual inhaling from the device. The term includes any device that is manufactured, 

distributed, or sold as an e-cigarette, e-cigar, or e-pipe or under another product name or 

description and a component, part, or accessory for the device, regardless of whether the 

component, part, or accessory is sold separately from the device. 

Diversion Course is a combination of four core programs aimed at changing school climate and 

student behaviors while reducing the number of students that are issued citations at school, given 

Alternative School placement or creating a record with a juvenile court. 

Explosive weapon is any explosive or incendiary bomb, grenade, rocket, or mine and its 

delivery mechanism that is designed, made, or adapted for the purpose of inflicting serious 

bodily injury, death, or substantial property damage, or for the principal purpose of causing such 

a loud report as to cause undue public alarm or terror. 

False Alarm or Report occurs when a person knowingly initiates, communicates, or circulates a 

report of a present, past, or future bombing, fire, offense, or other emergency that he or she 

knows is false or baseless and that would ordinarily: 

1. Cause action by an official or volunteer agency organized to deal with emergencies; 

2. Place a person in fear of imminent serious bodily injury; or 

3. Prevent or interrupt the occupation of a building, room, or place of assembly. 

Fighting/Mutual Combat is defined as two or more students or persons that chose to mutually 

engage in physical combat using blows or force to strive to overcome the other student(s) or 

person(s). ABSOLUTELY NO FIGHTING WILL BE ALLOWED. 

Firearm is defined by federal law (18 U.S.C. § 921(a)) as:  

1. Any weapon (including a starter gun) that will, is designed to, or may readily be 

converted to expel a projectile by the action of an explosive; 

2. The frame or receiver of any such weapon; 

3. Any firearm muffler or firearm weapon; or 

4. Any destructive device, such as any explosive, incendiary or poison gas bomb, or 

grenade. 

Such term does not include an antique firearm. 

Firearm silencer means any device designed, made, or adapted to muffle the report of a firearm. 

Handgun is defined by Texas Penal Code 46.01(5) as any firearm that is designed, made, or 

adapted to be fired with one hand. 
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Graffiti are markings with paint, an indelible pen or marker, or an etching or engraving device 

on tangible property without the effective consent of the owner.  The markings may include 

inscriptions, slogans, drawings, or paintings. 

Harassment is: 

1. Conduct that meets the definition established in District policies DIA(LOCAL) and 

FFH(LOCAL); or  

2. Conduct that threatens to cause harm or bodily injury to another person, including a District 

student, employee, Board member, or volunteer, is sexually intimidating, causes physical 

damage to the property of another student, subjects another student to physical confinement 

or restraint, or maliciously and substantially harms another student’s physical or emotional 

health or safety. 

Hazing is an intentional or reckless act, on or off campus, by one person alone or acting with 

others, that endangers the mental or physical health or safety of a student for the purpose of 

pledging, initiation into, affiliation with, holding office in, or maintaining membership in an 

organization. 

Hit list is a list of people targeted to be harmed, using a firearm, a knife, or any other object to be 

used with intent to cause bodily harm. 

Illegal knife is defined by Texas Penal Code 46.01(6) as a  

1. Knife with a blade of over five and one-half inches;  

2. Hand instrument designed to cut or stab another by being thrown; 

3. Dagger, including, but not limited to, a dirk, stiletto, or poniard; 

4. Bowie knife; 

5. Sword; or  

6. Spear. 

 

 

In-School Suspension (ISS) is a disciplinary consequence designed to help students learn how 

to function successfully in the classroom(s). Students may be assigned to ISS for one class 

period, several class periods, one day to multiple day assignments, depending on the severity 

of the offense. Students will be counted present in school and will receive credit for work 

completed. Students may not be assigned to ISS for more than 29 days per school year.    

Knuckles are any instrument consisting of finger rings or guards made of a hard substance and 

designed or adapted for inflicting serious bodily injury or death by striking a person with a fist 

enclosed in the knuckles. 

Machine gun is any firearm that is capable of shooting more than two shots automatically, 

without manual reloading, by a single function of the trigger. 

Mandatory means that something is obligatory or required because of an authority.   
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Paraphernalia are devices that can be used for inhaling, ingesting, injecting, or otherwise 

introducing a controlled substance into a human body. 

Peer Mediation involves specially trained students of the same age group who facilitates 

resolving disputes between two people.  

Possession means to have an item on one’s person or in one’s personal property, including but 

not limited to clothing, purse, or backpack; a private vehicle used for transportation to or from 

school or school-related activities, including but not limited to an automobile, truck, motorcycle, 

or bicycle; telecommunications or electronic devices; or any other school property used by the 

student, including but not limited to a locker or desk. 

Prohibited weapon under Texas Penal Code 46.05(a) means 

1. An explosive weapon; 

2. A machine gun; 

3. A short-barrel firearm or firearm silencer, unless registered with the U.S. Bureau of 

Alcohol, Tobacco, Firearms, and Explosives or classified as a curio or relic by the U.S. 

Department of Justice; 

4. Knuckles; 

5. Armor-piercing ammunition; 

6. A chemical dispensing device; 

7. A zip gun; or 

8. A tire deflation device. 

 

 

Public school fraternity, sorority, secret society, or gang means an organization composed 

wholly or in part of students that seeks to perpetuate itself by taking additional members from the 

students enrolled in school based on a decision of its membership rather than on the free choice 

of a qualified student. Educational organizations listed in Section 37.121(d) of the Education 

Code are exempted from this definition. 

Reasonable belief is a determination made by the Superintendent or designee using all available 

information, including the information furnished under Article 15.27 of the Code of Criminal 

Procedure. 

Safe School Ambassador Program empowers leaders from the diverse groups and cliques on 

campus and equips them with nonviolent communication and intervention skills to stop bullying 

and violence among their peers. 

Self-defense is the use of force against another to the degree a person reasonably believes the 

force is immediately necessary to protect himself or herself. 

Serious misbehavior means:  

1. Deliberate violent behavior that poses a direct threat to the health or safety of others;  

2. Extortion, meaning the gaining of money or other property by force or threat;  

3. Conduct that constitutes coercion, as defined by Section 1.07, Penal Code; or  
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4. Conduct that constitutes the offense of:  

a. Public lewdness under Section 21.07, Penal Code;  

b. Indecent exposure under Section 21.08; Penal Code;  

c. Criminal mischief under Section 28.03, Penal Code;  

d. Personal hazing under Section 37.152; or  

e. Harassment under Section 42.07(a) (1), Penal Code, of a student or District employee  

 
 
Serious or persistent misbehavior includes but is not limited to: 

 Behavior that is grounds for permissible expulsion or mandatory DAEP placement. 

 Behavior identified by the District as grounds for discretionary DAEP placement. 

 Actions or demonstrations that substantially disrupt or materially interfere with  

   school activities                   

 Refusal to attempt or complete school work as assigned. 

 Insubordination        

 Profanity, vulgar language, or obscene gestures. 

 Leaving school grounds without permission. 

 Falsification of records, passes, or other school-related documents. 

 Refusal to accept discipline assigned by the teacher or principal.      

Short-barrel firearm is a rifle with a barrel length of less than 16 inches or a shotgun with a 

barrel length of less than 18 inches, or any weapon made from a rifle or shotgun that, as altered, 

has an overall length of less than 26 inches. 

Student Court is a type of judicial system occasionally seen in schools, particularly middle 

school, high school, and in some colleges and universities. They are most often engaged in 

conflict resolution and interpretation of student bylaws and constitutions. 

Switchblade is any knife with a blade that folds, closes, or retracts into the handle or sheath and 

that opens automatically by pressing a button or by the force of gravity or centrifugal force.  The 

term does not include a knife that has a spring, detent, or other mechanism designed to create a 

bias toward closure and that requires exertion applied to the blade by hand, wrist, or arm to 

overcome the bias toward closure and open the knife. 

Terroristic threat is a threat of violence to any person or property with intent to: 

1. Cause a reaction of any type by an official or volunteer agency organized to deal with 

emergencies; 

2. Place any person in fear of imminent serious bodily injury; 

3. Prevent or interrupt the occupation or use of a building; room, place of assembly, or place to 

which the public has access; place of employment or occupation; aircraft, automobile, or 

other form of conveyance; or other public place; 

4. Cause impairment or interruption of public communications, public transportation, public 

water, gas, or power supply or other public service; 

5. Place the public or a substantial group of the public in fear of serious bodily injury; or  
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6. Influence the conduct or activities of a branch or agency of the federal government, the state, 

or a political subdivision of the state (including the District). 

Tire deflation device is defined in part by Section 46.01 of the Penal Code as a device, 

including a caltrop or spike strip, that, when driven over, impedes or stops the movement of a 

wheeled vehicle by puncturing one or more of the vehicle’s tires. 

Title 5 offenses are those crimes listed in Title 5 of the Texas Penal Code that involve injury to a 

person and may include: 

 Murder;  

 Kidnapping;  

 Trafficking of persons; 

 Smuggling or continuous smuggling of persons; 

 Assault;  

 Aggravated assault;  

 Sexual assault;  

 Aggravated sexual assault;  

 Unlawful restraint;  

 Voyeurism; 

 Indecency with a child;  

 Invasive visual recording; 

 Disclosure or promotion of intimate visual material; 

 Injury to a child, an elderly person, or a disabled person of any age;  

 Abandoning or endangering a child;  

 Deadly conduct;  

 Terroristic threat;  

 Aiding a person to commit suicide; and  

 Tampering with a consumer product.  

[See FOC (EXHIBIT)] 

Under the influence means lacking the normal use of mental or physical faculties.  Impairment 

of a person’s physical or mental faculties may be evidenced by a pattern of abnormal or erratic 

behavior, the presence of physical symptoms of drug or alcohol use, or by admission.  A student 

“under the influence” need not be legally intoxicated to trigger disciplinary action. 

Use means voluntarily introducing into one’s body, by any means, a prohibited substance. 
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Zip gun is a device or combination of devices, not originally a firearm, but adapted to expel a 

projectile through a smooth-bore or rifled-bore barrel by using the energy generated by an 

explosion or burning substance. 
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Waco Independent School District 
 

Board of Trustees Meeting Agenda Item 
 

 

Date: July 20/27, 2014    Contact Person: Dr. A Marcus Nelson  
 

 

RE:  Discussion and possible action on Texas Association of School Boards 

        Policy Update 108 affecting (LOCAL) policies  
 

=================================================================== 

 
Background Information: 

Update 108 contains recommended changes to local policies on topics including 

instructional resources and materials; credit by examination with prior instruction; 
graduation; campus charters; and community relations (advertising and fundraising). 

 

Revisions to legal policies incorporate various administrative rules and include some 
updating and recoding of provisions in anticipation of changes from the 85th Legislative 

Session, which will be included in Update 109, scheduled for early fall.  

 

The document containing the policy markups and the legal updates for Update 108 is 

lengthy. The document will be available for Board and community members to view 

July 17, 2017 by following http://www.wacoisd.org/botmeetings URL. 

 
According to the TASB instruction sheet 

Add Policy, EF(LOCAL) Instructional Resources 

Delete Policy, EFA(LOCAL), Instructional Resources / Instructional Materials 
Delete Policy, EFAA(LOCAL), Instructional Materials / Selection and Adoption 

Replace Policy, EHDB(LOCAL), Alternative Methods for Earning Credit / Credit by 

Examination with Prior Instruction 
Replace Policy EIF(LOCAL), Academic Achievement / Graduation 

Replace Policy EL(LOCAL), Campus Charters 

Replace Policy GKB(LOCAL), Community Relations / Advertising and Fundraising 
 

 

Fiscal Implications:  

None 

 

 

Administration Recommendations: 
The Administration recommends that the Board of Trustees approve to add, replace, 

or delete policies as recommended by TASB Policy Service and according to the 

instruction sheet for TASB Localized Policy Manual Update 108.  

226


	Agenda
	CALL TO ORDER
	ESTABLISHMENT OF QUORUM
	CLOSED MEETING
	Texas Government Code Section:
	551.074(a)(1) Personnel Matters
	Discussion and possible action to finalize the July 2017 formative evaluation of the Superintendent
	Discussion and possible action to approve the evaluation instrument of the Superintendent
	Discussion and possible action to approve hiring of administrators



	AUDIENCE FOR GUESTS
	DISCUSSION AND POSSIBLE ACTION ON JULY 20, 2017
	Discussion and possible action to finalize the July 2017 formative evaluation of the Superintendent
	2017.07.20discus_action_formative_eval_supt.docx

	Discussion and possible action to approve the evaluation instrument of the Superintendent
	2017.07.20discus_action_supt_eval_instru.docx

	Discussion and possible action to approve hiring of administrators
	Approve Hiring of Administrators_July 2017.docx

	Discussion and possible action to approve School District Teaching Permits for selected teacher candidates to teach a non-core academic Career and Technical Education (CTE) Course
	BOT Agenda_School District Teaching Permit for NonCore Academic 2.docx


	REPORTS AND DISCUSSION
	Presentation and discussion of preliminary budget information
	Agenda-Report-Budget-2017.07 2.pdf

	Discussion of school colors at Cesar Chavez Middle School
	2017.07.20ccmschgofcolors.docx

	Discussion on Dr. Nelson's Entry Plan including the purchase of K12 Insight services
	2017.07.20k12insightentryplan.docx

	Presentation and discussion on the Texas Association of School Boards (TASB) Employee Opinion Survey
	BOT Agenda HR 2017 Emp Opinion Survey Update 2.docx
	exhibitBoard Presentation-EE Survey Waco 2017.pdf

	Presentation and discussion of monthly financial reports for the period ending June 30, 2017
	Agenda-Financial Report-2017.06.pdf

	Reports and discussion on Board Member committees
	7.20.17 Board_Committee_Agenda.docx
	2017.06.15 Existing Board Committees REV 12.1.16.pdf

	Discussion and presentation on Lone Star Governance
	Lone Star Governanceagendaitem.docx
	Discuss Goal Progress Measure 2.3; Articulated Credit Final Grades
	2.3 Goal Progress Measure Report.7.11.docx

	Time Tracker Data
	Board Time Use Tracker Chart.docx



	DISCUSSION ON CONSENT AGENDA ITEMS FOR JULY 27, 2017 BOARD OF TRUSTEES REGULAR BOARD MEETING
	Discussion and possible action to approve an alternate approver for Texas Student Data System (TSDS) Public Education Information Management System PEIMS Submissions
	Alternate Approver_SherylDavis.doc

	Approval of Minutes
	February 15, 2017, Intergovernmental Meeting Summary
	2017-02-15 City-WISD SUmmary Notes.rtf


	Discussion and possible action to approve amendments to the 2016-2017 budget
	Agenda-Consent-Amendments-2017.07.pdf

	Discussion and possible action to approve the renewal of the bid for courier services
	Agenda-Consent-Courier Services-2017.07.pdf

	Discussion and possible action to approve the renewal of the bid for music supplies, equipment, and repairs
	Agenda-Consent-MusicSuppliesEquip-2017.07.pdf

	Discussion and possible action to approve the renewal of the bid for property and other related insurance for the 2017-2018 fiscal year
	Agenda-Consent-Property Insurance.2017.07.pdf

	Discussion and possible action to approve the renewal of the agreement for financial advisory services
	Agenda-Consent-FinancialAdvisorySvcs-2017.07.pdf

	Discussion and possible action to approve the renewal of the interlocal participation agreement with the Texas Association of School Boards, Risk Management Fund, for general liability, educators' legal liability, and commercial auto liability coverage for the 2017-2018 fiscal year
	Agenda-Consent-LiabilityInsurance.2017.07.pdf

	Discussion and possible action to approve the renewal of the interlocal participation agreement with the Texas Association of School Boards, Risk Management Fund, for workers' compensation coverage for the 2017-2018 fiscal year
	Agenda-Consent-WorkersComp-2017.07.pdf

	Discussion and possible action to approve and award the bid for exclusive beverage services
	Agenda-Consent-ExclusiveBeverage-2017.07.pdf

	Discussion and possible action to approve the bid award for renovations at the Greater Waco Advanced Manufacturing Academy for the Construction Science Program
	Agenda-Consent-RenovationsGWAMA-2017.07.pdf

	Discussion and possible action to designate the construction delivery method and appoint an architect team for science lab renovations at the Greater Waco Advanced Health Care Academy
	Agenda-Consent-CDM&ArchitectGWAHCA-2017.07.pdf

	Discussion and possible action to designate the construction delivery method and appoint a structural engineer for repairs to the fire escape at the administration building
	Agenda-Consent-CDM&EngineerAdmnFE-2017.07.pdf

	Discussion and possible action to approve and authorize the administration to execute a contract with the Bayes Achievement Center for residential placement services
	Agenda-Consent-ContractBayesAchCntr-2017.07.pdf

	Discussion and possible action to approve an interlocal agreement between Waco ISD and the University of Texas at Austin Institute for Public School Initiatives
	Agenda-Consent-InterlocalUTAustin-2017.07.pdf

	Discussion and possible action to approve a memorandum of understanding between the Waco Independent School District and partner independent school districts and set the tuition and building fee rates for the Greater Waco Advanced Manufacturing and Health Care Academies for the 2017-2018 school year
	Agenda-MOU-AdvAcademies-2017.07.pdf

	Discussion and possible action to approve an interlocal cooperation agreement and fiscal agent contract between McLennan County Challenge Academy and participating districts for the 2017-2018 school year
	Agenda-Consent-MCCA Interlocal-2017.07.pdf

	Discussion and possible action to approve the Texas Teacher Evaluation and Support System (T-TESS) appraisal calendar for 2017-2018 school year
	2017-2018 T-TESS Appraisal Calendar (2).xlsx.docx
	2017-2018 T-TESS Appraisal Calendar (2).pdf

	Discussion and possible action to approve the Texas Teacher Evaluation and Support System (T-TESS) teacher appraisers for the 2017-2018 school year
	TTESS Appraisers for 2017-2018.docx

	Discussion and possible action to approve the 2017-2018 Waco ISD Student Code of Conduct 
	SCC_BOT_Jul 2017.docx
	SCC_One Page Summary.pdf
	SCC 2017-2018_ markup 071017 .pdf

	Discussion and possible action on Texas Association of School Boards Policy Update 108
	2017.07.20update108agenda.docx


	ADJOURNMENT

