
Agenda of Special Meeting 
 

The Board of Trustees 
Waco Independent School District 

 

 

A Special Meeting of the Board of Trustees of Waco Independent School District will be held 

September 21, 2017, beginning at 6:00 PM at WISD Conference Center, 115 S 5th Street, Waco, 

Texas. 

 

The subjects to be discussed or considered or upon which any formal action may be taken are as 

listed below. Items do not have to be taken in the order shown on this meeting notice. 

 

I. CALL TO ORDER  

II. ESTABLISHMENT OF QUORUM  

III. CLOSED SESSION  

A. Texas Government Code Section  

1. 551.074 Personnel Matters  

a. Discussion on duties and responsibilities of the Superintendent  

IV. AUDIENCE FOR GUESTS  

V. DISCUSSION AND UPDATE  

A. Presentation and discussion on AVID (Advancement Via Individual 

Determination) 

3 

B. Report on fees paid to purchasing cooperatives for the 2016-2017 fiscal year 11 

C. Report on Purchases Over $25,000 13 

D. Discussion and update on Lone Star Governance 14 

1. Time Tracker 15 

2. Dual Credit Summer update 17 

3. End of year student certifications 18 

E. Board Member Committees 20 

VI. DISCUSSION AND POSSIBLE ACTION ON SEPTEMBER 21, 2017  

A.  Discussion and possible action to approve a backup submitter for access to 

Texas Education Agency (TEA) secure applications 

22 

B. Discussion and possible action to approve an interlocal agreement with the City 

of Waco for the Waco Independent School District channel 

23 

C. Discussion and possible action on hiring of employees related to current 

administrators 

33 

D. Discussion and possible action on Texas Association of School Boards 

Delegate 

34 

VII.  DISCUSSION AND POSSIBLE ACTION FOR THE CONSENT AGENDA 

ON SEPTEMBER 28, 2017 

 



A. Discussion and possible action to approve minutes.  

1. July 20, 2017, Special Board Meeting Minutes 36 

2. July 27, 2017, Regular Board Meeting Minutes 40 

3. August 3, 2017, Special Board Meeting Minutes 47 

4.  August 24, 2017, Board Workshop Minutes 49 

5. August 31, 2017, Regular Board Meeting Minutes 52 

B. Discussion and possible action to approve amendments to the 2017-2018 

budget 

58 

C. Discussion and possible action to nominate candidates for McLennan County 

Appraisal District Board of Directors 

66 

D. Discussion and possible action to approve Targeted Improvement Plans for 

Improvement Required (IR) campuses 

69 

E. Discussion and possible action to approve a Memorandum of Understanding 

between Waco ISD and the Health and Human Services Commission for a 

Foster Grandparent Program at Indian Spring Middle School 

85 

F. Discussion and possible action to approve an Interlocal Agreement between 

Waco ISD and the Klaras Center for Families-Heart of Texas Region MHMR 

for Brook Avenue Elementary and G. W. Carver Middle, and Waco High 

Schools 

93 

VIII. ADJOURNMENT  

 
If, during the course of the meeting, the Board may lawfully conduct a closed meeting as to all or part of any item on 

the agenda, then, if the Board choses to conduct a closed meeting on such agenda item, it shall do so in accordance 

with applicable law, including the Texas Open Meetings Act, Government Code, Chapter 551, Subchapters D and E 

or Texas Government Code section 418.183(f). The Board shall not conduct a closed meeting unless a quorum of 

the Board first convenes in an open meeting for which proper notice has been given.  Before any closed meeting is 

conducted, the presiding officer will publicly identify the section or sections of the Open Meetings Act or other 

applicable law authorizing the closed meeting. All final votes, actions, or decisions regarding any matter deliberated 

in a closed meeting shall only be taken in open meeting for which proper notice has been given. [See 

BEC(LEGAL).] 

 

The notice for this meeting was posted in compliance with the Texas Open Meeting Act on  

 

__________________, at ____________. 
 

 

 

__________________________________ 

For the Board of Trustees 



Waco Independent School District 
 

Board of Trustees Meeting Agenda Item 
 

 

 
 

Date: September 21, 2017     Contact Person: Robin Wilson 

 
 

RE:  Advancement via Individual Determination (AVID) Program Update 

 
=================================================================== 

 

Background Information: 

Robin Wilson, Waco ISD College Readiness Coordinator, will provide the Board of 

Trustees an update on the AVID program. The update will identify the link between 

AVID and student outcomes specifically related to dual credit and advanced placement 
enrollment of AVID students.  

 
 

 

Fiscal Implications:  

None 

 
 

Administration Recommendations: 

Report only. 
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Waco ISD
AVID

September 21, 2017

Robin Wilson, District Director

2014‐2015 2015‐2016 2016‐2017 2017‐2018

Carver MS ✓ ✓ ✓ ✓
Cesar Chavez MS ✓ ✓ ✓ ✓
Indian Spring MS ✓ ✓ ✓ ✓
Tennyson MS ✓ ✓ ✓
University HS ✓ ✓ ✓ ✓
Waco HS ✓ ✓ ✓ ✓
Cedar Ridge Elem. ✓ ✓
Lake Air Montessori  ✓ ✓ ✓
Brook Ave Elem. ✓
Crestview Elem. ✓
Lake Waco Accelerated Academy Planning Year 2017‐2018

AVID Campuses
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AVID Enrollment

14‐15 15‐16 16‐17 17‐18

HS 160 244 356 367

MS 231 458 514 451*

Total 391 702 870 818

15‐16 16‐17

Female 444 531

Male 274 339

African
American

181 230

Hispanic 485 585

White 32 39

*CCMS only 1 AVID teacher instead of 2

Advanced Placement 
and Dual Credit
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Advanced Placement and 
Dual Credit Enrollment

Students 
enrolled in a 
DC course
2015‐2016

Students 
enrolled in a 
DC course
2016‐2017

Students 
enrolled in an AP 
course 2016‐2017

Students 
enrolled in AP 
or a DC course

2016‐2017

9th grade 0% 8% 13% 13%

10th grade 0% 8% 29% 35%

11th grade 42% 23% 37% 40%

12th grade 21% 46% 48% 70%

12th gr during 
HS

53% 
(during HS)

87% 
(during HS)

W – Writing
 Cornell Notes, focused note‐taking, learning logs, quick‐writes, 

writing to learn, timed writings, essays, reflections, journaling, 
peer editing

I – Inquiry
 Tutorials, investigations, Costa’s level of thinking, 

C – Collaboration
 Tutorials, Socratic Seminars, Philosophical Chairs, group 

activities, service learning projects/volunteering

How does AVID prepare a student for 
dual credit or AP classes?
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O – Organization 
 Binders, planners, agendas, Cornell Notes (a focused note‐taking 

system), time management, backwards planning, tutorials

R – Reading
 Summarizing, KWL, critical reading strategies (marking the text 

and PQ5R‐preview, question, read, record, recite, review, 
reflect), vocabulary building

Also: study skills, how I learn best, critical thinking, time 
management, goal setting, increased self‐esteem, problem solving 
and awareness, conflict management, 

Expectation that all AVID junior and senior students will be enrolled 
in dual credit or advanced placement classes. 

How does AVID prepare a student for 
dual credit or AP classes?

 Better at taking notes, organizational skills to be more successful, and how to 
ask the right questions (12th grader, UHS)

 Learning tools to be more successful and increased my belief in myself and 
abilities (12th grader, UHS)

 Having to turn in 5 sets of Cornell Notes each Friday to my AVID teacher –
practice makes perfect! (11th grader, WHS)

 My AVID teacher has taught me short cuts for taking notes during class and how 
to be better organized (11th grader, WHS)

 AVID prepared me for dual credit classes – I was ready for dual credit and my 
AVID teacher made sure I knew what to expect in a dual credit course (11th

grader, WHS)

How has AVID help 
prepare students for dual credit?
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Survey Question All Student responses

Belief in myself and my abilities has increased since 
I enrolled in AVID

Strongly agree – 25%
Agree – 48%

Since being enrolled in AVID I have realized how 
important college is to my future

Strongly agree – 58%
Agree – 31%

The AVID program has taught me organizational 
skills to help me be more successful in school

Strongly agree – 34%
Agree – 54%

The AVID program has helped me to reach my 
goals

Strongly agree – 33%
Agree – 49%

I have developed leadership skills as a result of the 
AVID program

Strongly agree – 19%
Agree – 49%

Additional AVID 
Student Survey Responses

Agree Strongly 
Agree

AVID Summer Institute included opportunities 
to advance my understanding of effective 
instructional strategies that are based on 
research. 

45% 49%

The teaching strategies reviewed and/or learned 
at Summer Institute have been instrumental in 
my students’ achievement.

66% 26%

The AVID professional development led at my 
campus has provided appropriate follow‐up and 
has encouraged me to continue to utilize AVID 
strategies in my classroom. 

57% 29%

AVID PD aligns with the goals of my campus. 50% 43%

Teacher Survey Results
Summer Institute Survey April 2017
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What progress have we seen with AVID implementation?

1st year attendees: Opportunities AVID provides

2nd year attendees: Administrative support, growth, 
ending better than we started

3rd year attendees: Commitment from the District

4th year attendees: Scholarships for our students; buy in 
from campus staff 

2017 Summer Institute

WISD Seniors 2016‐2017

College ready (no remediation courses needed) 96%

Completed a course of rigor (AP or DC) 89%

Overall GPA 3.6

Three or more years of AVID 62%

Completed the FAFSA 96%

Accepted to a 4‐year college 58%

Planning to attend college after high school 96%

College Attainment
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Waco ISD is hosting an AVID elective teacher and 
coordinator workshop on September 28, 2017

Lake Air Montessori Magnet School is hosting an AVID 
Elementary workshop on October 24, 2017

Cedar Ridge Elementary has been selected to be an 
AVID Elementary showcase school on February 27, 2018

Upcoming AVID Events for 
Waco ISD AVID campuses
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Waco Independent School District 

 
Board of Trustee Meeting Agenda Item 

 
 

Date:   September 21, 2017   Contact Person: S. Trotts  
 
 
RE: Report on fees paid to purchasing cooperatives for the 2016-2017  

fiscal year 
 
================================================================= 
 
Background Information: 
The Education Code requires that school districts disclose the amounts spent 
on purchasing cooperative fees on an annual basis.  Specifically, it states: 

§ 44.0331.  MANAGEMENT FEES UNDER CERTAIN COOPERATIVE 
PURCHASING CONTRACTS.  (a)  A school district that enters into a 
purchasing contract valued at $25,000 or more under Section 44.031(a)(5), 
under Subchapter F, Chapter 271, Local Government Code, or under any 
other cooperative purchasing program authorized for school districts by law 
shall document any contract-related fee, including any management fee, and 
the purpose of each fee under the contract. (b)  The amount, purpose, and 
disposition of any fee described by Subsection (a) must be presented in a 
written report and submitted annually in an open meeting of the board of 
trustees of the school district.  The written report must appear as an agenda 
item.  

A schedule of the fees paid to each cooperative is attached. 

 

Fiscal Implications:    
The Buy Board cooperative fees are charged to the individual department 
budgets that purchased vehicles off of this cooperative. Fees are only charged 
on this cooperative for vehicles/buses purchased.  The Region 20-13 
cooperative fee, the State of Texas Cooperative Purchasing Program fee, and the 
Central Texas Purchasing Alliance, were charged to the operating budget of the 
Business Services Department.  The Tejas School Services Purchasing 
Cooperative fee was charged to the Child Nutrition fund. 

 

Administrative Recommendation(s):    
Report, only.  
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Fees Paid to Purchasing Cooperatives for the 2016-2017 Fiscal Year  
 
 

The fees paid by the Waco Independent School District to purchasing 
cooperatives for 2016-2017 fiscal year are as follows: 
 

Buy Board – $ 1200.00 in processing fees for Vehicle purchases. 
 

Region 20-13 Purchasing Cooperative - $ 875.00 annual fee to 
cover administrative cost. 
 
Central Texas Purchasing Alliance - $125.00 annual fee to cover 
administrative costs. 

 
State of Texas Cooperative Purchase Program – $ 100.00 annual 
fee to cover administrative costs.   

 
Tejas School Services Purchasing Cooperative – $ 6,624.74 fee 
based upon purchases covering NutriKids Program, bids, vendor 
relations and product testing. 

 
Total fees paid:  $   8,924.74 
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Waco Independent School District 

 
Board of Trustee Meeting Agenda Item 

 
 

Date: September 21, 2017   Contact Person: S. Trotts  
 
 

RE: Report on purchases over $ 25,000 
 
================================================================= 
 
Background Information: 
Report on purchases over $ 25,000 as requested by the Board of Trustees. 

 

LaTonya Richardson $ 35,000 – orientation and mobility evaluation services for 
WISD students with visual impairment disabilities for the 
2017-2018 school year   

 

 

Fiscal Implications:    
The funds for these services will be charged to special education funding. 

 
Administrative Recommendation(s):    
Report, only. 
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Waco Independent School District 
 

Board of Trustees Meeting Agenda Item 
 

 

 
 

Date: September 21, 2017    Contact Person: Dr. A. Marcus Nelson 

 
 

RE: Discussion on Lone Star Governance  

 
=================================================================== 

 

Background Information: 

The next steps the Board needs to take in implementation of the Lone Star Governance 

model are to: 

1. Receive updated time tracker information. 
2. Discuss the monitoring report for goal progress measure 2.2; Dual Credit 

    completion; and goal progress measure 3.2; End of year student certifications 
 

 

 
 

 
Fiscal Implications:  

None 

 
 

 

 
 

 
 

 

 
 

Administration Recommendations: 
The Administration recommends  
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Board Time Use Tracker 
(LSG Framework Accountability 1) 

             

Meeting Date % Time Spent on S 

Outcome Goals 

03-16-17 30% 

03-23-17 19% 

04-20-17 56% 

04-27-17 43% 

05-11-17 0% 

05-18-17 31% 

05-25-17 3% 

06-15-17 3% 

06-22-17 23% 

07-20-17 7% 

08-24-17 68% 

08-31-17 14% 

09-21-17  

09-28-17  

10-19-17  

10-26-17  

11-16-17  

 
Does Not Meet Focus: Of total minutes spent in Board-authorized public meetings, fewer than 25 percent 

are invested in progress monitoring of the Board’s student outcome goals 

 

Meets Focus:   Of total minutes spent in Board-authorized public meetings, no fewer than 25 

percent are invested in progress monitoring of the Board’s student outcome goals 

 

Masters Focus: Of total minutes spent in Board-authorized public meetings, no fewer than 50 

percent are invested in progress monitoring of the Board’s student outcome goals 
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Board Time Use Tracker - Identification Chart Date of meeting: July 31, 2017

Framework Activity Minutes Used
% of Total
Minutes Used Notes

Vision 1 Student Outcome
Goal Setting

Vision 2 Student Outcome
Goal Monitoring

10 14% Discussion about September 23rd board workshop to discuss goal
and constraint setting and monitoring.

Vision 3 Constraints Setting

Vision 4 Constraints
Monitoring

Accountability 1 Superintendent
Evaluation

Accountability 2 Board Self-
Evalucation

Structure Voting 2 3%

Advocacy 1 Community
engagement

19 Audience for guests, Public hearings, Announcements, 
Advocacy 2 Student/Family

Engagement
33 Pledge of Allegience, Special Recognition, Family Fest Update

Advocacy 3 Community
Training

Other Other  10 14% Board Cmt Rpts, Budget Adoption,  Tax Rate Adoption, 

Total Vision-focused Minutes 10 14%
Total Minutes 74

From:           "Crabill,  A.J." <[ mailto:A.J.Crabill@tea.texas.gov ]A.J.Crabill@tea.texas.gov>
Subject:        Re: Time tracker

If the workshop is  to provide background on a  specific  board item, I'd associate  it with voting. If it's  to inform/educate about a  broader area,
 I  would  use  other. If it is  to set  goals/GPMs I'd associate  it with goal  setting  and  so  forth. 
In  short: it can go whichever way the content of the session  determines.  But if  the session  is  to add  context for a  specific  board item that's  up for a  vote, 
I'd count it as  an  extension  of voting. 

Time Tracker: does not include closed session.
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Goal Progress Measure Report 

 

Board Goal Two:  Increase the percent of graduates displaying college readiness by earning at least 12 hours of 

post-secondary credit from 5.9% in 2014-2015 to 20% by 2020.  

 

Progress Measure 2:  Increase the percentage of students completing two or more dual credit courses from 6.5% 

in 2015-2016 to 15% by 2020. 

 

Date Presented to Board:   September 21, 2017 
 

2017-2018 checkpoint:  Increase the percentage of students completing two or more dual credit courses from 

6.5% in 2015-2016 to 10.5% by 2018. 

 

2017-18 Progress Measure Results:  During the summer of 2017, 134 students successfully completed 203 

courses.  

 

Explanation of Results:  Given that the 2017-2018 Board Goal 2 focuses on graduates, 5.43% of the district’s 

seniors completed 2 or more dual credit courses by enrolling in summer courses at 

MCC.  This is steady, given that 5.5% of the district’s seniors completed 2 or more 

dual credit courses during the summer of 2016.  

 

These results indicate that by the time of graduation in 2018, approximately 22.4% of 

seniors will have completed at least two dual credit courses, earning at least 6 

transferable college hours.    

 

Additional Information:  

 

 

Total  

12th graders 

as of Sept 12 

each year 
 

Total  

12th graders 

successfully 

completing  

2 or more 

summer dual 

credit courses 

Percent  

of  

total  

seniors 

Number of 

graduates 

successfully 

completing  

2 or more 

academic DC 

courses 

Percent of 

graduates 

successfully 

completing  

2 or more 

academic DC 

courses 

Expected  

percent of 

graduates 

successfully 

completing  

2 or more DC 

courses 

2015-2016 
(Benchmark 

Year) 

713 

 

U – 329, 

W – 384 

23 3.23 

85 of 

 

673 graduates 

12.6  

2016-2017 

618 

 

U – 289, 

W – 329 

34 5.50 

156 of  

 

641 graduates 

24.3  

2017-2018 

773 

 

U – 399, 

W - 374 

42 5.43 

133 

  
(as of the end of 

MCC second 

summer session) 

17.2%  

 
(based on  773  

graduates) 

173 - 22.4% 

 
(based on 773  

graduates) 
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Goal Progress Measure Report 

 
Board Goal Three: Increase the percent of graduates displaying career readiness by completing 

a Waco ISD Workforce Preparation Program from 65% to 80% by 2020. 

 

Progress Measure Two: Increase the cumulative percentage of students earning a workforce 

certification each semester from a total percent of 67% to 80% by 2020. 

 

Date Presented to Board: September 21, 2017 
 

2016-17 Checkpoint: Spring Dual Credit Completion 

Increase the cumulative percentage of students earning a workforce certification each semester 

from a total percent of 67% to 70% by 2020. 

Superintendent’s evaluation of goal progress measure achievement: 

___ Does Not Meet Goal 

___ Approaching Goal Attainment 

___ Met Goal 

X    Mastery of Goal 

 

Explanation/Elaboration for Outcome: 

 

 

 

 

 

 

56
.6

7

60

67

80

1 4 - 1 5 1 5 - 1 6 1 6 - 1 7 1 7 - 1 8

TECHNICAL SKILLS ATTAINMENT 
PERCENTAGE

Technical Skills Attainment percentage

18



Measures initiated to insure success: 

 Prior to 2017, students seeking their C.N.A. certification were hampered by a lack of 

testing facilities in the area as well as available testing date.  By fulfilling the 

requirements to become testing center for The National Association of Credential 

Evaluation Services (NACES), our students are now able to practice and test in the same 

facility.  Issues related to dates and times have been eliminated.  Much of the increase in 

percentage is due to this addition. 

 Focusing on teacher accountability for the number of students who are successful has 

played a role in the increase.  At the end of the year, the CTE Director evaluated each 

teacher’s success rate and set an increased goal for the next school year. 

 Additional certifications, over the past four years additional certifications have been 

added.  These include welding, forklift and OSHA. 

 

While this goal has been met, the CTE staff is not satisfied with 80%.  Additional certifications 

will continue to be added and teachers will be given goals for improvement each school year.   
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Waco Independent School District 
 

Board of Trustees Meeting Agenda Item 
 

 

Date: September 21, 2017     Contact Person: Dr. Marcus Nelson 
 

 

RE:     Reports and discussions on Board Member Committees  

   
=================================================================== 

Background Information: 

Board members are provided links to minutes of Board committees attended by fellow 
Board members. This month there were no submissions. 

 

 

 

 

 

Fiscal Implications:    

None 

 
 

 

 

 
 

 

 
 

 

 
 

Administration Recommendation(s):  

For report only. 
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Existing Board Committees 
 

City Center Waco 
Allen Sykes 

CIS Board 
Cary DuPuy 

Leadership Forum (sponsored by Cooper Foundation) 
Pat Atkins  
A. Marcus Nelson 

Intergovernmental Committee 
All Board Members  
A. Marcus Nelson 

Community Justice Council 
Cary DuPuy 

Audit Committee 
Pat Atkins 
Allen Sykes 
Norman Manning 

TASB Delegate Assembly 
Norman Manning (Representative) 
Pat Atkins (Alternate) 

Prosper Waco Leadership Board 
Pat Atkins  
A. Marcus Nelson 

GWAMA Business Advisory Board 
Cary DuPuy 

Tax Increment Financing (TIF) Board 
A. Marcus Nelson 

Public Improvement District (PID) Board 
A. Marcus Nelson 

McLennan County Appraisal District Board of Directors 
Allen Sykes 

WISD Education Foundation Board 
Allen Sykes 
A. Marcus Nelson 

Adopt-A-School Advisory Board 
Pat Atkins 
Allen Sykes  
A. Marcus Nelson 

AVANCE Board of Directors 
Stephanie Korteweg 

Community Loan Center 
Stephanie Korteweg 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
09/17 
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Waco Independent School District 

 
Board of Trustee Meeting Agenda Item 

 
 

Date:   September 21, 2017      Contact Person: Sheryl Davis  
 
 

RE: Discussion and possible action to approve a backup submitter for access  
to TEA secure applications 

 
=================================================================== 
Background Information: 
This item, while reviewed at the August 24, 2017, workshop, was inadvertently left off the 
August 31, 2017, agenda.  The administration is requesting action at the September 21, 
2017, workshop. 

As Primary Request Submitters, district Superintendents provide the first line of 
approval for access to the Texas Education Agency’s Secure Environment (TEASE) 
applications.  In larger organizations, the Superintendent may wish to approve a 
backup request submitter to ensure that staff requests are processed in a timely 
manner.  A Primary Request Submitter Designee provides backup support to the 
district Superintendent for submitting requests for all applications. 

Delegating this level of authority requires Board approval.  Approval for backup 
submitters must be made on a calendar year basis and the access will be 
terminated on calendar year from the Board approval date. 

The Superintendent wishes to appoint Sheryl Davis, Chief Financial Officer, as the 
Primary Request Submitter Designee. 
 
Fiscal Implications: 
None 
 
Administrative Recommendations: 
The Administration recommends that the Board of Trustees approve Sheryl Davis, 
Chief Financial Officer, as the Primary Request Submitter Designee for TEA Secure 
Environment applications, as presented.        
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Waco Independent School District 

Board of Trustee Meeting Agenda Item 

Date: September 21, 2017 Contact Person: S. Trotts/ J. Botello 

RE: Discussion and possible action to approve an interlocal  
agreement with the City of Waco for the Waco Independent School  
District Channel 

================================================================= 

Background Information: 
This item, while reviewed at the August 24, 2017, workshop, was inadvertently left off 
the August 31, 2017, agenda.  The administration is requesting action at the September 
21, 2017, workshop. 

The City of Waco receives three public, educational, and government channels 
from cable companies.  The City has designated one of those channels as 
Channel 17, which is the Waco ISD channel. 

The District would now like to offer live streaming of select programs on 
Channel 17.  In order for live streaming capabilities to occur, additional 
equipment and services will be required. 

The City is willing to provide, on a loan basis, the equipment necessary for the 
district to live stream programs.  There would not be any cost to the District for 
this equipment.  The District would, however, be required to fund the annual 
support agreement on the equipment and the cost of the streaming service. 

The proposed interlocal agreement establishes the terms for the equipment 
loan. 

Fiscal Implications:    
The annual cost is estimated at $3,000 for the support agreement and $2,500 
for the annual streaming services fee. 

Administrative Recommendation(s):   
The Administration recommends that the Board of Trustees approve the 
interlocal cooperative agreement between Waco ISD and the City of Waco, as 
presented. 
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Page 1 of 6 

AGREEMENT FOR THE WACO INDEPENDENT SCHOOL DISTRICT CHANNEL 

THE STATE OF TEXAS § 
§ KNOW ALL MEN BY THESE PRESENTS:

COUNTY OF MCLENNAN § 

THIS AGREEMENT is executed between the WACO INDEPENDENT SCHOOL 
DISTRICT (“Waco ISD"), and the CITY OF WACO, TEXAS (“City”), collectively referred to 
as the “parties.” 

R E C I T A L S 

WHEREAS, the City receives three Public, Educational, and Government (“PEG”) 
channels from cable companies; and 

WHEREAS, the City utilizes one of these channels, Channel 17, as the Waco ISD 
Channel; and

WHEREAS, the purpose of the Waco ISD Channel is to provide educational, 
informational, and entertainment content from one of Waco’s largest school districts and to 
encourage community involvement; and 

WHEREAS, Waco ISD wishes to provide programming for the Waco ISD Channel, 

NOW, THEREFORE, for and in consideration of the foregoing, and in further 
consideration of the mutual benefits, the parties to this Agreement agree as follows: 

A. General Provisions 

1. The City will provide to Waco ISD Channel 17 for programming.

2. Should the City receive a request from another independent school district located
in part within the city of Waco to provide programming, Waco ISD understands
that the City may allow that independent school district to share Channel 17 with
Waco ISD and rename Channel 17.  The City will endeavor to provide daily air
time schedules mutually agreeable to all parties, but the final decision on
scheduling will be the City’s.

3. Waco ISD will provide programming for every 24-hour period of air time on
Channel 17: 

a. Waco ISD shall create, schedule and broadcast programming for these time
slots;
b. Waco ISD shall ensure that all programming complies with the Program
Standards attached as Exhibit A;
c. Waco ISD shall ensure that no programming infringes on the property right,
copyright, patent right, or any other right of anyone else. 
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4. If Waco ISD desires City assistance with live programming, Waco ISD shall provide
fiber transmitter and fiber connection from Waco City Hall, 300 Austin Avenue to Waco ISD’s 
operational location to transmit the signal received on the City’s equipment to Waco ISD’s location. 

5. To schedule and broadcast programming for the Waco ISD Channel, the City will
loan to Waco ISD a Rushworks A-List broadcast automation system; 

a. This equipment shall be used only by Waco ISD students and staff to provide
scheduled playback of video projects created by Waco ISD students and staff for the 
Waco ISD Channel; 
b. The City will install this equipment on an equipment rack provided by Waco
ISD at its designated location; 
c. The City will provide Waco ISD staff initial operational training;
d. The City will not provide any maintenance on this equipment; Waco ISD
shall maintain this equipment; 
e. Should the equipment no longer function for any reason, the City is under no
obligation to replace the equipment; 
f. Should the equipment no longer function for any reason or upon termination
of this Agreement, the equipment will be returned to the City within seven days. 

6. To provide live streaming of programming produced by Waco ISD, the City will
loan to Waco ISD an installed Rushworks Osprey Streaming computer; 

a. This equipment shall be used only by Waco ISD students and staff for Waco
ISD Channel programming; 
b. The City will provide Waco ISD staff initial operational training;
c. The City will not provide any maintenance on this equipment; Waco ISD
shall maintain this equipment; 
d. Should the equipment no longer function for any reason, the City is under no
obligation to replace the equipment; and 
e. Should the equipment no longer function for any reason or upon termination
of this Agreement, the equipment will be returned to the City within seven days. 

7. The City may loan Waco ISD additional equipment for development of
programming for the Waco ISD Channel.  If such equipment is loaned, the following shall apply: 

a. This equipment shall be used only by Waco ISD students and staff for Waco
ISD Channel programming; 
b. The City will provide Waco ISD staff initial operational training;
c. The City will not provide any maintenance on this equipment; Waco ISD
shall maintain this equipment; 
d. Should the equipment no longer function for any reason, the City is under no
obligation to replace the equipment; and 
e. Should the equipment no longer function for any reason or upon termination

of this Agreement, the equipment will be returned to the City within seven days. 

8. Waco ISD shall pay:

25



Page 3 of 6 

a. the cost of the annual Rushworks ASAP quality assurance agreement on both 
the Rushworks A-List broadcast automation system and the Osprey streaming 
computer loaned to Waco I.S.D; 
b. the cost of any other maintenance on the Rushworks A-List broadcast 
automation system and the Osprey streaming computer to keep it functioning 
properly;
c. any streaming services needed to stream the programming produced by Waco 
I.S.D. to a website; and 
d. the cost of website hosting. 

B. Term; Renewal; Amendment; Termination 

 1. The initial term of this Agreement begins September 1, 2017, and terminates 
August 31, 2018.

 2. This Agreement shall automatically renew for successive one year terms, unless 
one of the parties gives the other notice in writing 60 days before the end of the term.   

 3. If Waco ISD fails to create, produce, schedule, or transmit programming on channel 
17 for more than seven consecutive days, this Agreement shall terminate. 

 4. If Waco ISD creates programming that is an infringement on the property right, 
copyright, patent right, or other rights of another person, this Agreement shall terminate. 

 5. Either party may terminate this Agreement by giving the other party 90 days 
written notice. 

 6. The parties may amend this Agreement only by written amendment when both 
parties agree to such amendment. 

C. Notice.    

Any notice to be given hereunder by either party to the other shall be in writing and may 
be affected by personal delivery to the office of the individual designated below or by certified 
mail, return receipt requested.   

WACO ISD CITY 
Marcus Nelson, Ed.D. 
Superintendent
501 Franklin Avenue 
Waco, Texas 76701 
Phone:  (254) 755-9473 
Fax: (254 ) 755-9686 

Larry Holze 
Director, Municipal Information Department 
City of Waco 
P.O. Box 2570 
Waco, TX  76702 
Phone: (254)-750-5636 

D. Miscellaneous Provisions 

1. Recitals.  The recitals set forth in this Agreement are incorporated herein for all 
purposes and are found by the Parties to be true and correct.  It is further found and determined 
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that the governing bodies of each party have authorized and approved execution of this 
Agreement. 

2. Discrimination.  No one shall, on the grounds of race, creed, color, national origin, 
disability, age, or gender, be subject to discrimination in the performance of this Agreement. 

3. Independent contractor.   Each party shall carry out the terms and conditions of 
this Agreement as an Independent Contractor and not as an agent, servant, or employee of the 
other party.  Employees of one party shall not receive employee benefits from the other party. 
For all purposes herein, each party is and shall be deemed to be an Independent Contractor of the 
other party, and it is mutually agreed that nothing contained herein shall be deemed or construed 
to constitute a partnership or joint venture between the parties. 

4. Choice of Law:  This contract is governed by the laws of the State of Texas. 

5. Venue:  Venue for any lawsuit involving this Agreement shall be in a court of 
competent jurisdiction in McLennan County, Texas. 

6. No Waiver.  Nothing in this Agreement shall be deemed to waive, modify or 
amend any legal defense available at law or in equity to any of the Parties nor to create any legal 
rights or claim on behalf of any third party.  No party waives, modifies, or alters to any extent 
whatsoever the availability of the defense of governmental immunity under the laws of the State 
of Texas or the United States. 

7. Insurance. Waco ISD agrees to the provisions contained in Exhibit B to this 
Agreement which is attached hereto and incorporated herein by reference. 

8. Entire Agreement.  This Agreement and any Exhibits hereto embody the entire 
agreement and understanding of the parties hereto and supersede any and all prior agreements, 
arrangements and understandings relating to the matters provided for herein.  No amendment, 
waiver of compliance with any provision or condition hereof or consent pursuant to this 
Agreement shall be effective unless evidenced by an instrument in writing signed by the party 
against whom enforcement of any amendment, waiver or consent is sought.  This Agreement may 
not be amended or modified except in writing executed by all Parties and authorized by their 
respective governing bodies. 

9. Exhibits.  The Exhibits that are attached hereto are incorporated herein and made a 
part of this Contract.  Those Exhibits include: 

a. Exhibit A – Program Standards; and 

b. Exhibit B - Insurance Requirements. 

10. Survival:  Any provisions that by their terms survive the termination of this 
contract shall bind its legal representatives, heirs, and assigns as set forth herein. 

11. Gender and Number.  Words of any gender used in this Agreement shall be held 
and construed to include any other gender, and words in the singular number shall be held to 
include the plural, unless the context otherwise requires.

12. Article and Section Headings.  The Article and Section headings contained herein 
are for convenience and reference and are not intended to define or limit the scope of any 
provision of this contract. 
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13. Assignment.  No party hereto may assign its rights and obligations hereunder.

14. Benefits:  This contract shall bind, and the benefits thereof shall inure to the
respective parties hereto, their heirs, legal representatives, executors, administrators, successors, 
and assigns. 

15. Misspelled Words: Misspelling of one or more words in this contract shall not
void this contract.  Such misspelled words shall be read so as to have the meaning apparently 
intended by the parties. 

16. Multiple Copies.  This Agreement may be simultaneously executed in several
counterparts, each of which shall be an original and all of which shall be considered fully 
executed as of the date when all Parties have executed an identical counterpart, notwithstanding 
that all signatures may not appear on the same counterpart. 

EXECUTED this _____ day of   _________________________, 2017. 

CITY OF WACO 

By: 
Dale A. Fisseler, P.E., City Manager 

ATTEST:

________________________________
Esmeralda Hudson, City Secretary 

APPROVED AS TO FORM & CONTENT: 

Jennifer Richie, City Attorney 

WACO ISD  

21st September
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By: 
Marcus Nelson, Ed.D., Superintendent

ATTEST/WITNESS: 

________________________________
Sandra Gonzales, Executive Assistant
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Exhibit A 
Operation Guidelines   for 

TV Cable Channel 17 
As designated by the City of Waco for use by 

Waco I.S.D. 
September 1, 2017 

Authorization and Authority 
Under the cable franchise agreements granted to Time Warner/Spectrum Cable and Grande 

Communications by the City of Waco, the City received Access channels to provide information to the 
community.  One Channel has been designated by the city for city government use identified as the Waco 
City Cable Channel ten, the city also has designated a channel for use by the Waco Independent School 

District identified as WISD-TV channel seventeen, and the city also has designated a channel for joint use 
by the three colleges in Waco: Baylor, MCC, and TSTC designated as the College Channel 18.  As the 

franchise authority with both cable providers, the City of Waco is the governing authority over the 
granting of use and authority of all channels and the administrator on programming requirements, content 

and quality standards.  If either or both of the cable providers elect to change the channel locations 
(numbers) on their networks, any reference in this policy to a current channel number will be changed, 

with the City being the authority to designate which channel location (number) each PEG channel will be 
assigned.  

Waco I.S.D. Channel  
Waco I.S.D. is granted use by the City of Waco of one of its PEG Channels, currently Channel 17, that 
follows the Mission and Purpose statement below. If another School District within the City of Waco 

requests broadcast time, the City will work with each of the School Districts to share the available air times 
and will be responsible for any costs to establish a shared network channel. 

Mission and Purpose 
The purpose of the programming and information that airs on the School District Channel must reach out 

to the citizens of the Waco community to:   
Educate, Inform, Entertain, and Involve 

viewers in educational activities and opportunities, programs, classes, and events provided by the school 
district.   

To assure the highest standards of programming and operations of the School District Channel, the   
following   policies are established: 

Technical Standards of Operation 

The quality of both video and audio portions of the signal received by viewers of any of the three PEG 
Channels is of up most importance.  Proper use of professional equipment and production techniques 
must be maintained to assure dependable quality transmission.  Regular monitoring and quality checks of 
standards must be provided by the host broadcast provider.   Clock Time accuracy for starting of 
programs should be carried out and should be in sync with traditional official broadcast times. If a below 
standard transmission of signal is determined to be the fault of the cable company, the City must be 
informed if the problem continues past 24 hours of notification to the cable company. 
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Program Standards 

In order to attract and maintain a good viewing audience the quality of programs aired on any of the PEG 
Channels should rival or exceed network standards.  It should be the goal of each broadcast operator to 
recognize the importance of producing quality programs and utilizing the highest quality equipment and 
techniques possible to reach that goal.  Production staff members should regularly seek ways to increase 
their level of expertise and stay on the cutting edge of program production techniques.  All programming 
and operations must be in compliance with current FCC regulations and Cable Franchise Agreements. 
Obscene, offensive and defamatory language and material will not be allowed.  Any decision as to the 
legality of such programming shall be determined by Legal Services of the City of Waco.  

Program Subject and Content 

Operating as an Educational Access Channel, the School District must limit its programming subject and 
content to the following areas: 

Education: To educate the public in subjects that will increase the knowledge of viewers on the 
way the School District is working to educate students and opportunities provided for  
students and parents to improve their lives.    

Information: To inform the public on matters of interest as a resident in the area including:  
Classes offered, registration information, financial aid and application processes,  
Special local extended or continuing education opportunities, guest lectures, concerts,  
sporting events, and entertainment opportunities that add to the quality of life in  
Waco. 

Entertainment: To provide programming of local interest to viewers that may not be seen on 
any other channel. This may include local musical performances, sporting events, concerts,  
holiday celebrations, employee recognition, economic and business successes and  
stories of historical significance to the city. 

Involvement: To get the community involved in the opportunities offered by the School District.  
A regular ongoing effort should be made to engage the viewer and family members of  
students in learning opportunities and to become a good citizen of Waco.  

 Partisan political, or for-profit programming will not be aired on any PEG Channel. No 
Commercial product advertising will be allowed and the School District may not receive funds for airing 
programs or announcements on the PEG Channel unless it is a part of a grant or funded course of study.  
The School District may seek funding for the production of programming produced locally that airs on the 
PEG Channel and may provide the names of participating contributors but may not mention any product 
or service the provider sells or offers for gain or for profit. The School District may run promotional 
announcements about events and opportunities produced by or sponsored by the District provided that a 
specific product is not advertised for sale.  Admission prices and registration costs may be given.  The 
School District must be responsible for the material and subject matter of the videos aired. Even though 
the subject matter or material in a video may be acceptable in the classroom, the District is responsible for 
adding a disclaimer or warning before any program that could be offensive in anyway to viewers. 
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Program Schedule and Priorities 

In order for PEG channels to attract and maintain a regular viewing audience, a consistent daily program 
schedule should be established.  Because most viewers scan the available channels every half hour a similar 
schedule should be established so that a program is running when this “surfing” takes place. Typical 
broadcast requirements of station identity and graphics should be maintained to attract viewers to the 
channel. A weekly or daily program schedule should be included in the School District’s web site and other 
promotional and media releases to maximize the opportunity of attracting viewers.  A description of the 
programs that will run and the times should also be shown on the PEG Channel’s message board to assist 
the public in program selection.  The content of material that airs on the channel is the sole responsibility 
of the School District and should be created and maintained in a manor that will yield a high quality image 
of the District.  Although the Message Boards should not be the primary source of air time, the slides that 
are aired should be created in such a way as to be attractive and easy to read.   

Video Message Board 

Before and after regular daily broadcast schedules and between programs that run, a Video Message Board 
will provide interesting and informative information and photographs to viewers about the School District 
including: Job opportunities, Programming schedules, Class and Course offerings, Registration dates, times 
and procedures, information on events, concerts, plays, sporting events, lectures, continuing education 
opportunities and postings of public Board meetings.  Every effort should be made to make the 
information attractive and timely.  While the message board is operational, quality music should be aired.  
No promotion of organizations or events not a part of the School District or its involvement or 
participation will be allowed. 

Public Service Announcements 

Public Service Announcements (PSA’s) will be considered for airing on the PEG Channel only if they 
promote an event or project sponsored by the School District or one of its departments.  No promotion 
of organizations or events not involving the District will be allowed. 

Program Origination and Ownership rights 

As a general rule, only programs produced by the School District or its designated production facility will 
air on the PEG Channel.  In an effort to provide a steady stream and variety of quality programming, it 
may not always be possible to rely only on locally produced programming, therefor from  time to time, 
other programs produced outside the School District may be aired if they meet the following 
requirements:  They are not political in nature, they educate, inform, or entertain in the same manner a 
video produced under the School District’s direction would do, they meet all  criteria for quality 
programming as set forth by this guideline,  the District has the legal right to air the copy written program, 
and the program will contribute to the betterment of life in our city.  

Complaints About Programming or Operation 
Persons wishing to register a complaint about programming or other PEG Channel operations should 
contact the City of Waco.  A report of these complaints will be directed to the Municipal Information 
Officer and City Manager’s office for response. 
Fiber Links and Transmission to Cable Providers:    The School District is responsible for providing 
any fiber links from the programming source to the two cable providers. If for any reason a problem 
develops in these transmission lines caused by any unidentifiable source including the city, any cost to 
restore or replace these lines must be paid by the School District. Additionally, the maintenance of the 
fiber optical transmitter receiver equipment is the responsibility of the School District. 
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Waco Independent School District 

 
Board of Trustees Board Meeting 

 

 

 
 

Date:   September 21, 2017    Contact Person: Elaine Botello 

 
 

RE:   Discussion and possible action on hiring of employees related to current 

administrators 
=================================================================== 

Background Information: 

Policy DC (Local) states, “An applicant for employment, who is related to a District 
administrator within the second degree by blood or marriage, as defined in this policy, 
shall disclose the nature of the relationship during the application process.  The 
District shall employ such an applicant only with Board approval.” 

Melissa Ishio was recommended for employment with Waco ISD as a TTIPS Grant 
Project Specialist.   Ms. Ishio is the sister of Sharla Garcia, Coordinator of Grants 
Management.  Ms. Ishio will report to Dr. Robin McDurham, Assistant Superintendent 
of Student Services and Sarah Pedrotti, Principal of Brook Avenue. 

Timothy Marc Pate was recommended for employment with Waco ISD as a Behavior 
Specialist.   Mr. Pate is the son of Dana Pate, Director of Special Education Services.  
Mr. Pate will report to Trudy Bender, Coordinator of District Behavior Intervention. 

 

Fiscal Implications: 

None 

 

 
 

 

 
 

 

 

 
Administrative Recommendation(s): 

Administration recommends the Board of Trustees approve the employment of 

Melissa Ishio and Timothy Marc Pate. 
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Waco Independent School District 
 

Board of Trustees Meeting Agenda Item 
 

 

 
Date: September 21, 2017        Contact Person: Dr. A. Marcus Nelson  

 

 
RE: Discussion and possible action to approve to designate the Delegate/Alternate 

      to the 2017 Texas Association of School Boards Delegate Assembly 

=================================================================== 
Background Information: 
TASB’s Delegate Assembly, composed of school district trustees from across 
Texas, is a crucial component of its governance structure. During the assembly 
delegates cast votes on resolutions that provide direction to the TASB Board and 
staff in representing school district interests before state and national policy 
makers.  

 

The 2017 Delegate Assembly will meet in conjunction with TASB/TASA convention in 
Dallas on October 6th. At the assembly WISD’s representation will hear reports from 

the TASB Board and its committees, elect association officers and trustees, and 

consider resolutions submitted by member districts. 
 
Delegates play a pivotal role in guiding TASB as they consider a comprehensive list of 
relevant issues during the annual assembly. Ultimately the strength of TASB’s advocacy 
and voice rests in the involvement and input from school board members from every 
district in Texas. Mr. Manning’s two years as WISD’s advocate has put him in a strong 
position with other advocates. 
 

   2010 Delegate, Mr. Alex Williams, Mr. Atkins, alternate 

   2011 Delegate, Mr. Manning, Mr. Atkins, alternate 
   2012 Delegate, Mr. Manning, Mr. Atkins, alternate 

   2013 Delegate, Mr. Manning, Mr. Atkins, alternate   

   2014 Delegate, Mr. Manning, Mr. Atkins, alternate   
   2015 Delegate, Mr. Manning, Mr. Atkins, alternate 

   2016 Delegate, Mr. Manning, Mr. Atkins, alternate 

 
Fiscal Implications: 

None 

 
 

 

Administrative Recommendation(s): 
The Administration recommends that the board retain Mr. Manning and Mr. Atkins in 

their respective capacities as delegate and alternate for the annual TASB Delegate 

Assembly until such time as either requests release from their duties. 
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 ____________________________________________________________________________________________

______________________________________________________________________________________________________

 ____________________________________________________________________________________________

______________________________________________________________________________________________________

_______________________________________________________________________________

_____________________________  _____________________

Norman Manning
  Secretary

Pat Atkins

President

Waco Independent School District

161-914 XII
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Waco Independent School District Special Board Meeting 

Waco ISD Conference Center 

115 S 5th Street, Waco, TX 

Thursday, July 20, 2017 

Closed Session 6:00 p.m. 

 

 

Call to Order: President Pat Atkins called the meeting of the Waco Independent School District 

Board of Trustees to order at 6:00 p.m. He stated that a quorum of board members was present, 

and notice of the meeting had been posted. 

 

Board Members Present:   President Pat Atkins, Vice President Allen Sykes, 

Secretary Norman Manning, Cary DuPuy,  

Stephanie Korteweg, Larry Perez, and Angela Tekell 

Board Members Absent:  No one 

 

III. CLOSED MEETING – President Atkins called the closed meeting to order at 6:05 p.m. 

pursuant to the following sections of the Texas Government Code: 

A. Texas Government Code Section: 

1. 551.074(a)(1) Personnel Matters 

a. Discussion and possible action to finalize the July 2017 formative 

    evaluation of the Superintendent 

b. Discussion and possible action to approve the evaluation instrument of the 

    Superintendent 

c. Discussion and possible action to approve hiring of administrators 

No action was taken during the closed meeting, President Atkins reconvened the meeting at 

7:07 p.m. 

IV. AUDIENCE FOR GUESTS 

V. DISCUSSION AND POSSIBLE ACTION ON JULY 20, 2017 

A. Discussion and possible action to finalize the July 2017 formative evaluation of the 

Superintendent 

 No action was taken. 

B. Discussion and possible action to approve the evaluation instrument of the 

Superintendent 

 No action was taken 

C. Discussion and possible action to approve hiring of administrators 

 Elaine Botello, Assistant Superintendent of Human Resources, introduced assistant 

principal candidate, Jennifer Kunz. 

Cary DuPuy moved, and Norman Manning seconded the motion to approve and employ 

Jennifer Kunz as assistant principal at Lake Waco Acceleration Academy. Motion passed 

7-0. 
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D. Discussion and possible action to approve School District Teaching Permits for 

selected teacher candidates to teach a non-core academic Career and Technical 

Education (CTE) Course 

 After a brief discussion, Norman Manning moved, and Stephanie Korteweg seconded the 

motion to approve School District Teaching Permits for elected teacher candidates to teach 

non-core academic Career and Technical Education (CTE) courses. Motion passed 7-0. 

 

VI. REPORTS AND DISCUSSION 

A. Presentation and discussion of preliminary budget information 

 Sheryl Davis, CFO, briefed the board on the 2017-2018 preliminary budget. The board 

inquired on the enrollment of students at the Greater Waco Advanced Manufacturing 

Academy. Dr. Dale McCall, Director of Greater Waco Academies, stated that he would 

have more precise enrollment information at the next workshop.  

 

President Atkins inquired as to whether there was any objection to take line item D out of 

order. Hearing no objection, President Atkins proceeded with line item D.  

 

D. Presentation and discussion on the Texas Association of School Boards (TASB) 

Employee Opinion Survey 

 Janelle Guillory, Texas Association of School Boards Staff Consultant, gave the board an 

overview of the spring 2017 employee opinion survey results. 

President Atkins continued with the order of the agenda.  

B. Discussion of school colors at Cesar Chavez Middle School 

 Superintendent Dr. A. Marcus Nelson briefed the Board of Trustees of the Cesar Chavez 

Middle School’s request to change the school colors to purple, black, and white to be 

consistent with the feeder school.  

C. Discussion on Dr. Nelson's Entry Plan including the purchase of K12 Insight 

Services 

 Superintendent Dr. A. Marcus Nelson briefed the Board of Trustees on the online survey 

instrument tool. The product was designed for new superintendents to complete an entry 

plan.  

D. Presentation and discussion on the Texas Association of School Boards (TASB) 

Employee Opinion Survey 

 Line item heard out of order.  

E. Presentation and discussion of monthly financial reports for the period ending June 

30, 2017 

 There was no discussion on the line item. 

F. Reports and discussion on Board Member committees 

 Trustee Allen Sykes stated that there were several projects in the downtown area that the 

Tax Increment Financing (TIF) Board had approveed. President Atkins stated Prosper 

Waco staff presented on Waco ISD’s Greater Waco Academies at the CEO’s for Cities 

Spring City Cluster workshop in Greenville, South Carolina in May. 

G. Discussion and presentation on Lone Star Governance 

1. Discuss Goal Progress Measure 2.3; Articulated Credit Final Grades 

 Director of Career and Technical Education (CTE) Donna McKethan stated that students 

who make 80 or above in the high school CTE class receive college credit when they 

enroll in the program area at McLennan Community College or Texas State College. 

2. Time Tracker Data 
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 Superintendent Dr. A. Marcus Nelson stated that A. J. Crabill, Deputy Commissioner of 

Governance, commended the Board of Trustees for their work on Lone Governance. Dr. 

Nelson also stated that he would like the board and himself to plan a Saturday workday 

session to discuss district goals and the strategic plan. 

  

President Atkins inquired as to whether anyone had questions regarding items listed on the 

consent agenda.  Should any questions arise after the meeting, they should contact 

Superintendent Nelson. 

VII. DISCUSSION ON CONSENT AGENDA ITEMS FOR JULY 27, 2017 BOARD OF 

TRUSTEES REGULAR BOARD MEETING 

A. Discussion and possible action to approve an alternate approver for Texas Student 

Data System (TSDS) Public Education Information Management System PEIMS 

Submissions 

B. Approval of Minutes 

1. February 15, 2017, Intergovernmental Meeting Summary  

C. Discussion and possible action to approve amendments to the 2016-2017 budget  

D. Discussion and possible action to approve the renewal of the bid for courier services 

E. Discussion and possible action to approve the renewal of the bid for music supplies, 

equipment, and repairs 

F. Discussion and possible action to approve the renewal of the bid for property and 

other related insurance for the 2017-2018 fiscal year 

G. Discussion and possible action to approve the renewal of the agreement for financial 

advisory services  

H. Discussion and possible action to approve the renewal of the interlocal participation 

agreement with the Texas Association of School Boards, Risk Management Fund, for 

general liability, educators' legal liability, and commercial auto liability coverage for 

the 2017-2018 fiscal year   

I. Discussion and possible action to approve the renewal of the interlocal participation 

agreement with the Texas Association of School Boards, Risk Management Fund, for 

workers' compensation coverage for the 2017-2018 fiscal year 

J. Discussion and possible action to approve and award the bid for exclusive beverage  

services  

K. Discussion and possible action to approve the bid award for renovations at the 

Greater Waco Advanced Manufacturing Academy for the Construction Science 

Program  

L. Discussion and possible action to designate the construction delivery method and 

appoint an architect team for science lab renovations at the Greater Waco Advanced 

Health Care Academy 

M. Discussion and possible action to designate the construction delivery method and 

appoint a structural engineer for repairs to the fire escape at the Administration 

Building 

N. Discussion and possible action to approve and authorize the administration to execute 

a contract with the Bayes Achievement Center for residential placement services 

O. Discussion and possible action to approve an interlocal agreement between Waco ISD 

and the University of Texas at Austin Institute for Public School Initiatives 

P. Discussion and possible action to approve a memorandum of understanding between 

the Waco Independent School District and partner independent school districts and 

set the tuition and building fee rates for the Greater Waco Advanced Manufacturing 

and Health Care Academies for the 2017-2018 school year  
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Q. Discussion and possible action to approve an interlocal cooperation agreement and 

fiscal agent contract between McLennan County Challenge Academy and 

participating districts for the 2017-2018 school year 

R. Discussion and possible action to approve the Texas Teacher Evaluation and Support 

System (T-TESS) appraisal calendar for 2017-2018 school year 

S. Discussion and possible action to approve the Texas Teacher Evaluation and Support 

System (T-TESS) teacher appraisers for the 2017-2018 school year 

T. Discussion and possible action to approve the 2017-2018 Waco ISD Student Code of 

Conduct 

U. Discussion and possible action on Texas Association of School Boards Policy Update 

108 

VIII. ADJOURNMENT 

 The meeting adjourned at 9:02 p.m.  
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Waco Independent School District Board of Trustees Board Meeting 

Waco ISD Conference Center 

115 S 5th Street 

Waco, TX 76701 

July 27, 2017 

6:00 p.m. 

 

 

Call to Order: President Pat Atkins called the meeting of the Waco Independent School Board 

of Trustees to order at 6:00 p.m. He stated that a quorum of board members was present and that 

notice of the meeting had been posted.  

 

Board Members Present:  President Pat Atkins, Vice President Allen Sykes,  

Secretary Norman Manning, Cary DuPuy, Stephanie Korteweg, 

and Larry Perez 

Board Members Absent: Angela Tekell 

 

III.   CLOSED MEETING – President Atkins called the closed meeting to order at 7:03 p.m. 

pursuant to the following sections of the Texas Government Code: 

A. Texas Government Code Section: 

1. 551.074 Personnel Matters 

a. Discussion and possible action on hiring of administrators 

 

No action was taken during the closed meeting. President Atkins reconvened the meeting at 

7:05 p.m. 

 

IV. OPEN MEETING 

V. MOMENT OF SILENCE  

VI. PLEDGE OF ALLEGIANCE  

 The Pledge of Allegiance was led by Gabriel Fields and Shania Green, both students at 

Tennyson Middle School. 

VII. SPECIAL RECOGNITION 

 Bruce Gietzen, Director of Communications, recognized the following groups/individuals: 

AP Scholar Awards: 

AP Scholars with Honor, Khristian Allen, and Haley Miller, Andrew Araujo; AP Scholars 

with Distinction, Dylan Rivera; Waco High School AP Scholars, Bryan Lopez, Hannah 

Sriram, Sarah Sriram, Tansy Ackermann, Aidan Medina, and Josue Moralez; University 

High School AP Scholars, Evan Davis, Alexis Cervantez, Anisya Ruano Ortiz, Andrea 

Suarez, Jazmyne Betters, Bibek Bhandari, Leslie Cazares, Manuel Gibson, Luis Picazo 

Medal of Heroism – Cadet Ismael Lopez, JROTC, University High School. 

Lake Air 12 and Under Major Girls softball team – Aziyah Flores, Indian Spring Middle 

School; Daniella Ramirez, Vanessa Ramirez, Ulissa Rivas, Tennyson Middle School; 

Asharah Thibodeaux, GW Carver Middle School; Makayla Ramos, Dominique Rodriguez, 

Lake Air Montessori Magnet School; Coaches, Angelo Ramirez and David Rodriguez, 

Waco ISD alumni. 
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The Career and Technical Association of Texas awarded Waco ISD and the Greater Waco 

Advanced Academies the CTE Showcase of Excellence Award. Donna McKethan, 

Director of Career and Technical Education, accepted the award for Waco ISD on July 18, 

2017. 

VIII. AUDIENCE FOR GUESTS 

 No one requested to speak. 

 

President Atkins, inquired as to whether there was any objection to pull a line item out of 

order. Hearing no objection, President Atkins proceeded with line item X-A. 

 

X- A. Discussion and possible action on hiring of Administrators 

 Elaine Botello, Assistant Superintendent of Human Resources, introduced assistant principal 

candidate, Lena Ortiz. 

Larry Perez moved, and Stephanie Korteweg seconded the motion to approve the 

Administration’s recommendation to employ Lena Ortiz, as an assistant principal at Cesar 

Chavez Middle School.  

 

IX. CONSENT AGENDA 

A. Discussion and possible action to approve an alternate approver for Texas Student 

Data System (TSDS) Public Education Information Management System (PEIMS) 

Submissions 

 That the Board of Trustees approve Sheryl Davis, CFO, as the alternate approver for Texas 

Student Data System (TSDS) Public Education Information Management System 

(PEIMS). 

B. Approval of Minutes 

1. February 15, 2017 Intergovernmental Meeting Summary 

 That the Board of Trustees approve the Intergovernmental meeting summary for February 

15, 2017. 

C. Discussion and possible action to approve amendments to the 2016-2017 Budget 

 That the Board of Trustees approve budget amendments: 

#063 – Brook Avenue Elementary School – will reallocate budgeted funds for instruction 

supplies to staff development for employee travel. 

#064 Athletics Department – will reallocate budgeted funds for maintenance contracted 

building repairs, other contracted maintenance and repairs and other miscellaneous 

contracted services to maintenance and security for extra-duty support staff and 

extracurricular for contracted building and repairs. 

#065 – Greater Waco Advanced Health Care Academy – will reallocate budgeted funds 

for instructional extra-duty professional to counseling for part-time wages professional. 

#066 – General Fund – Non Athletics Events Revenue – will increase non athletics 

events revenue to match receipts from hosting UIL One-Act Play Area Competition. The 

corresponding increase in expenditures will be utilized for related costs. 

#067 – Fine Arts Department – will reallocate budgeted funds for instructional extra-duty 

professional to staff development for extra-duty professional. 

#068 – Mountainview Elementary School – will reallocate budgeted funds for 

instructional extra-duty support staff to school leadership for extra-duty support staff. 

#069 – Food Service Fund – will amend funds from unassigned fund balance to cover 

estimated costs for new demo kitchen and the vent-a-hoods. 

Amendment #36 decreases the restricted fund balance of the Child Nutrition Services Fund 

by $481,202.00. The remaining amendments have no effect on the fund balance.  
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D. Discussion and possible action to approve the renewal of the bid for courier services 

 That the Board of Trustees approve the renewal of the bid for courier service with TX Star 

USA, Inc. 

E. Discussion and possible action to approve the renewal of the bid for music  

supplies, equipment, and repairs 

 That the Board of Trustees approve the submitted list of vendors for the purchase of music 

supplies, equipment, services and repairs.  

 
F. Discussion and possible action to approve the renewal of the bid for property and 

other related insurance for the 2017-2018 fiscal year 

 That the Board of Trustees approve the renewal of property insurance coverage with 

American Home Assurance Company, the inland marine/equipment floater coverage with 

Hanover Insurance Company, and additional flood coverage through the National Flood 

Insurance Program (NFIP), effective September 1, 2017. 

G. Discussion and possible action to approve the renewal of the agreement for financial 

advisory services 

 That the Board of Trustees approve the renewal of the agreement with RBC Capital 

Markets for financial advisory services. 

H. Discussion and possible action to approve the renewal of the interlocal participation 

agreement with the Texas Association of School Boards, Risk Management Fund, for 

general liability, educators' legal liability, and commercial auto liability coverage for 

the 2017-2018 fiscal year 

 That the Board of Trustees approve the renewal of the interlocal agreement with the Texas 

Association of School Boards (TASB) Risk Management Fund for general liability 

(including school professional legal liability) and commercial auto liability coverage for 

the 2017-18 fiscal year.  

I. Discussion and possible action to approve the renewal of the interlocal participation 

agreement with the Texas Association of School Boards, Risk Management Fund, for 

workers' compensation coverage for the 2017-2018 fiscal year 

 That the Board of Trustees approve the renewal of the interlocal participation agreement 

with Texas Association of School Board, Risk Management Fund, for the administration 

of the workers’ compensation program for the 2017-18 fiscal year.  

J. Discussion and possible action to approve and award the bid for exclusive beverage 

services 

 That the Board of Trustees approve and award the bid for exclusive beverage services to 

Dr. Pepper/Seven-Up Bottling Company. 
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K. Discussion and possible action to approve the bid award for renovations at the 

Greater Waco Advanced Manufacturing Academy for the Construction Science 

Program 

 That the Board of Trustees approve the bid award for renovations at the Greater Waco 

Advanced Manufacturing Academy for the Construction Science Program to Mazanec 

Construction.  

L. Discussion and possible action to designate the construction delivery method and 

appoint an architect team for science lab renovations at the Greater Waco Advanced 

Health Care Academy 

 That the Board designate “competitive sealed proposal” as the construction delivery 

method and appoint the architect team of Wallace Group/Pfluger for design services 

regarding science lab renovations at the Greater Waco Advanced Health Care Academy. 

M. Discussion and possible action to designate the construction delivery method and 

appoint a structural engineer for repairs to the fire escape at the Administration 

Building 

 That the Board of Trustees designate “competitive sealed proposal” as the construction 

delivery method and appoint Wise, Janney, Elstner Associates, Inc. as the structural 

engineer for repairs to the fire escape at the Administration Building.  

N. Discussion and possible action to approve and authorize the administration to execute 

a contract with the Bayes Achievement Center for residential placement services 

 That the Board of Trustees approve, and authorize the administration to execute a contract 

with Bayes Achievement Center, Inc., for residential placement of a special education 

student, as required by the student’s Admission, Review and Dismissal (A.R.D.). 

O. Discussion and possible action to approve an interlocal agreement between Waco ISD 

and the University of Texas at Austin Institute for Public School Initiatives 

 That the Board of Trustees approve the interlocal agreement with the University of Texas 

at Austin Institute for Public School Initiatives for professional development services at 

Kendrick and West Avenue Elementary Schools.  

P. Discussion and possible action to approve a memorandum of understanding between 

the Waco Independent School District and partner independent school districts and 

set the tuition and building fee rates for the Greater Waco Advanced Manufacturing 

and Health Care Academies for the 2017-2018 school year 

 The line item was pulled from the consent agenda. 

Q. Discussion and possible action to approve an interlocal cooperation agreement and 

fiscal agent contract between McLennan County Challenge Academy and 

participating districts for the 2017-2018 school year 

 That the Board of Trustees approve the 2017-18 interlocal cooperation agreement and 

fiscal agent contract with the McLennan County Challenge Academy. 

R. Discussion and possible action to approve the Texas Teacher Evaluation and Support 

System (T-TESS) appraisal calendar for 2017-2018 school year 

 That the Board of Trustees approve the 2017-2017 Texas Teacher Evaluation and Support 

System (T-TESS) appraisal calendar. 
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S. Discussion and possible action to approve the Texas Teacher Evaluation and Support 

System (T-TESS) teacher appraisers for the 2017-2018 school year 

 That the Board of Trustees approve the list of 2017-2018 Texas Teacher Evaluation and 

Support System (T-TESS) appraisers. 

 
T. Discussion and possible action to approve the 2017-2018 Waco ISD Student Code of 

Conduct 

 That the Board of Trustees approve the edited 2017-2018 Waco ISD Student Code of 

Conduct handbook. 

U. Discussion and possible action on Texas Association of School Boards Policy Update 

108 

 That the Board of Trustees approve to add, replace, or delete local policies as recommended 

by TASB Policy Service and according to the instruction sheet for TASB Localized Policy 

Manual Update 108. 

V. Discussion and possible action on gifts and grants to Waco ISD 

 That the Board of Trustees accept the gifts to Waco ISD. An increase of $21,646.61 in total 

cash, items, and services donated to Waco ISD was recorded for July 2017. 
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W. Discussion and possible action on Lone Star Governance implementation  

1. 3.2 Presented June 22, 2017  

2. 2.3 Presented July 20, 2017  

 That the Board of Trustees accept goal progress measure 3.3; percentage of students 

completing Advanced Career and Technical Education courses for the school year, and 2.3; 

articulate credit final grades.  

 

Allen Sykes moved, and Stephanie Korteweg seconded the motion to approve the consent 

agenda with the exception of line item P. Motion passed 6 to 0. 

 

Discussion on line item IX-P. 

 

P. Discussion and possible action to approve a memorandum of understanding between 

the Waco Independent School District and partner independent school districts and 

set the tuition and building fee rates for the Greater Waco Advanced Manufacturing 

and Health Care Academies for the 2017-2018 school year 

 After a brief discussion, Administration will discuss ways to increase student participation 

in the Academies, along with a more equitable funding contribution by partner districts.  

Cary DuPuy moved, and Stephanie Korteweg seconded the motion to approve the 

memorandum of understanding between Waco Independent School District and partner 

independent school districts, thus setting the tuition rate at $2,900 and the building rate fee 

at $600 per student.  

X. DISCUSSION AND POSSIBLE ACTION 

A. Discussion and possible action on hiring of Administrators 

 Line item heard out of order. 

XI. REPORTS AND DISCUSSION 

A. Presentation and discussion on Grants Management Department 2016-2017 Annual 

Report 

 Sharla Garcia, Coordinator of Grants Management, briefed the Board of Trustees on grants 

awarded from Apple, Inc. ConnectEd; TEA 21st Century Texas After School Centers for 

Education (ACE), year 1; Texas Education Agency, Texas Title I Priority Schools (TTIPS) 

at Brook Avenue, cycle 5, J. H. Hines Elementary, cycle 3, and Indian Spring Middle 

School, cycle 3; Texas Support for Homeless Outreach Services (TEXSHEP), year 2 

renewal; US Department of Education – Magnet Schools Assistance Program (MSAP), 

final year.  

B. Discussion on Lone Star Governance 

1. Goal Progress Measure 3.1; Work Program Passing Rate for Year  
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 Superintendent A. Marcus Nelson, discussed a Saturday workshop to discuss the District’s 

Strategic Plan. Sandra Gonzales, the superintendent’s secretary will poll the board on dates 

for a Saturday workshop. 

XII. ANNOUNCEMENTS  

 Superintendent, A. Marcus Nelson, acknowledged Felipe Garza, Avance, Executive 

Director and 2018 Region 12 Elementary Educator of the Year, Debby DeGraff, Bell’s Hill 

Elementary. 

Returning students to Waco ISD may register online. New students to the District may pick 

up a registration packet at their campus. Registration continues through August 4th. 

Tuesday, August 1st the District employee health fair will be held at University High School 

from 12:00 to 3:00 p.m. 

The annual Family Fest will be held at both University and Waco High Schools from 9:00 

to 12:00 p.m. on Saturday, August 12th. 

Convocation will be held on Tuesday, August 15th. 

Meet the teacher nights, 4:00 – 6:00 pm: middle school, August 14th; and elementary 

school, August 15th. 

First day of classes on Thursday, August 17th. 

Superintendent A. Marcus Nelson commended Bruce Gietzen for his work with the 

District. 

XIII. ADJOURNMENT 

 The meeting adjourned at 8:00 p.m. 
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Waco Independent School District Board of Trustees Special Meeting 

Waco ISD Conference Center 

115 S 5th Street 

Waco, TX 76701 

August 3, 2017 

6:00 p.m. 

 

 

Call to Order: President Pat Atkins called the meeting of the Waco Independent School District 

to order at 6:10 p.m. He stated that a quorum of Board members was present and that notice of 

the meeting had been posted. 

 

 

Board Members Present: President Pat Atkins, Secretary Norman Manning, 

    Stephanie Korteweg, and Angela Tekell 

     

Board Members Absent: Allen Sykes, Cary DuPuy, and Larry Perez 

 

 

III.  Closed Session – President Atkins called the closed meeting to order at 6:10 p.m. 

pursuant to the following sections of the Texas Government Code: 

A. Texas Government Code Section: 

1. 551.74 Personnel Matters 

a. Discussion and Possible Action on Hiring of Administrator(s) 

b. Other personnel matters 

 

No action was taken during the closed meeting. President Atkins reconvened the meeting at 

7:05 p.m. 

 

IV. REPORTS AND DISCUSSION 

A. Presentation and Discussion of the Proposed Budget and Proposed Tax Rate for the 

2017-18 Fiscal Year 

 Sheryl Davis, CFO, briefed the Board of Trustees on the 2017-2018 proposed budget and 

tax rate to be voted on at the August 31st meeting, subsequent to the public hearing.   

V. DISCUSSION AND POSSIBLE ACTION ON AUGUST 3, 2017 

A. Discussion and Possible Action on Hiring of Administrator(s)  

 No action was taken. 

B. Discussion of and Possible Action to Approve the Notice of Public Meeting to 

Discuss Budget and Proposed Tax Rate for the 2017-2018 Fiscal Year, Setting the 

Proposed Tax Rate and the Date, Time, and Place for the Public Meeting 

 After a brief discussion Sheryl Davis, CFO, would get clarification from the McLennan 

County Tax Office on whether the information received for the public meeting notice was 

correct before posting. Angela Tekell moved, Stephanie Korteweg seconded to approve 

the Notice of Public Meeting to discuss the budget and proposed tax rate for the 2017-

2018 fiscal year on August 31, 2017, at 7:00 p.m. at Waco ISD Administration Building. 

Motion passed 4-0. 
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C. Discussion and Possible Action to Approve the 2017-2018 Employee Compensation 

Plan 

 After a brief discussion Norman Manning moved, Angela Tekell seconded, to approve 

the compensation plan as presented and to include the monthly district contribution of 

$367.50 per employee per month for health insurance/prescription benefits and the option 

for employees to elect the alternative flexible spending account of $41.66 per month for 

employees who waive major medical and prescription benefits coverage. Motion passed 

4-0. 

D. Discussion and Possible Action to Approve Self Funded Health Insurance Plan 

Designs including Prescription Benefits and Rate Structure 

 After a brief discussion Angela Tekell moved, Norman Manning seconded to approve the 

recommended group health and prescription plan designs and rate structures with United 

Health Care and Express Scripts for the 2018 plan year starting January 1, 2018 and 

continuing the Alternative Flexible Spending Account for employees who choose to 

waive major medical health insurance coverage offered by Waco ISD. Motion passed 4-

0. 

E. Discussion and Possible Action to Approve additional 2017-2018 Texas Teacher 

Evaluation and Support System (T-TESS) Teacher Appraisers 

 That the Board of Trustees approve Elizabeth Velasco and Charles (Craig) Cox as Texas 

Teacher Evaluation and Support System (T-TESS) teacher appraisers. Motion passed 4-0. 

VI. ANNOUNCEMENTS 

 Elaine Botello, Assistant Superintendent of Human Resources announced that Grace 

Benson would be the interim Executive Director of Elementary Curriculum and 

Instruction. Mrs. Benson would continue to oversee the ELL/Bilingual program. Dr. 

Scott McClanahan was named the interim Executive Director of Secondary Curriculum 

and Instruction. Dr. McClanahan would continue to oversee the Advanced Academics 

program. Mrs. Botello also announced the employment of the Assistant Superintendent of 

Operations, Mr. Israel Carrera, and Chief Technology Officer, Mr. Darvis Griffin.  

VII. ADJOURNMENT 

 The meeting adjourned at 8:30 p.m. 
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Waco Independent School District Board of Trustees Workshop 

Waco ISD Conference Center 

115 S 5th Street  

Waco, TX 76701 

August 24, 2017 

6:00 p.m. 

 

Call to Order: President Pat Atkins called the meeting of the Waco Independent School District 

Board of Trustees to order at 6:00 p.m. He stated that a quorum of board members was present, 

and notice of the meeting had been posted.  

 

Board Members Present:  President Pat Atkins, Vice President Allen Sykes,  

Secretary Norman Manning, Cary DuPuy, Stephanie Korteweg,  

Larry Perez, and Angela Tekell 

 

Board Members Absent: No one 

 

III. CLOSED MEETING - President Atkins called the closed meeting to order at 6:05 p.m. 

pursuant to the following sections of the Texas Government Code: 

A. Texas Government Code Section: 

1. 551.071 Consultation with Attorney 

2. 551.074 Personnel Matters 

a. Discussion on duties and responsibilities of the Superintendent 

B. Deliberate the Appointment, Employment, Evaluation, Reassignment, Duties,  

 Discipline, or Dismissal of a Public Office or Employee 

No action was taken during the closed meeting. President Atkins reconvened the meeting at 

7:15 p.m. 

IV. AUDIENCE FOR GUESTS 

 No one asked to speak. 

V. DISCUSSION AND UPDATES 

A. Discussion and possible action to approve a resolution adopting the 2017-2018 

budget on August 31, 2017 

 There was no discussion on the line item. 

B. Discussion and possible action to approve a resolution adopting the tax rate for the 

2017 tax year on August 31, 2017 

 There was no discussion on the line item. 

C. Discussion of monthly financial reports for the period ending July 31, 2017 

 There was no discussion on the line item. 

D. Lone Star Governance  

1. Time Tracker Data  

2. Goal Progress Measure 2.1; Advanced Placement Exam Results 

 Superintendent Dr. Marcus Nelson briefed the board on the time tracker data. Dr. Scott 

McClanahan, Executive Director of Secondary Curriculum and Instruction, briefed the 
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board on goal two, increase the percent of graduates displaying college readiness by 

earning at least 12 hours of postsecondary credit, and progress measure 1, to increase the 

percentage of students achieving a passing score on the AP Exam. Superintendent Nelson 

noted for the record that the board’s discussion on the Lone Star Governance was forty 

minutes. 

E. Reports and discussion of Board Member committees  

VI. DISCUSSION AND POSSIBLE ACTION FOR THE CONSENT AGENDA ON 

AUGUST 31, 2017 

A. Discussion and possible action to approve minutes 

1. June 15, 2017, Special Meeting minutes 

2 June 22, 2017, Business Meeting minutes  

 President Atkins stated if anyone had any corrections to the minutes, to submit the changes 

to Sandra Gonzales, Secretary to the Superintendent.  

B. Discussion and possible action to approve amendments to the 2016-2017 budget 

 No discussion on the line item. 

C. Discussion and possible action to approve a resolution committing General Fund 

balances as of August 31, 2017 

 The board asked for clarification on the process used to arrive on the amount presented. 

Sheryl Davis, CFO, stated that the items were previously approved by the board.  However, 

the projects would not be completed by August 31, 2017, therefore the balance would carry 

over to the new budget year.  

D. Discussion and possible action to approve the renewal of the bid for refrigeration 

services 

 No discussion on the line item. 

E. Discussion and possible action to approve the renewal of the bid for floor covering 

services 

 No discussion on the line item. 

F. Discussion and possible action to approve the bid award for network operations 

center renovations 

 Superintendent, Dr. A. Marcus Nelson requested that the line item be tabled. 

G. Discussion and possible action to approve the amended interlocal cooperative 

agreement between Waco ISD and the City of Waco 

 No discussion on the line item. 

H. Discussion and possible action to approve an interlocal cooperation agreement with 

the City of Waco for the Waco Independent School District Channel 

 No discussion on the line item. 

I.  Discussion and possible action to approve the amended interlocal cooperation 

agreement with Robinson ISD for transportation services 

 Superintendent Dr. A. Marcus Nelson introduced Israel Carrera, Assistant Superintendent 

of Operations. Mr. Carrera stated that the amendment to the April 23, 2015 interlocal 

agreement was to include language which permits the district use of its busses by the other 

district in the event of a bus shortage situation. The use of any school buses for 

transportation by one district will not interfere with the normal school transportation 

services by the other district. 

J. Discussion and possible action to approve a memorandum of understanding with 

EOAC/Headstart to provide a collaborative preschool program known as "Jump 

Start" 

 No discussion on the line item. 
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K. Discussion and possible action to approve a memorandum of understanding with the 

McLennan County Junior College District for college credit coursework and 

educational support of the Certified Nurse Aide Program at the Greater Waco 

Advanced Health Care Academy (GWAHCA) 

 No discussion on the line item. 

L. Discussion and possible action to approve a backup submitter for access to Texas 

Education Agency (TEA) secure Applications 

 No discussion on the line item. 

M. Discussion and possible action to approve a cost share agreement between Waco ISD 

and Communities-in-Schools 

 No discussion on the line item. 

N. Discussion and possible action to approve teacher appraisers for 2017-2018 school 

year 

 No discussion on the line item. 

O. Discussion and possible action to approve Local Policy Updates - District of 

Innovation Plan 

 No discussion on the line item. 

P. Discussion and possible action to approve a resolution to sanction 4-H as an 

extracurricular activity 

 No discussion on the line item. 

Dr. Nelson acknowledged the birthdays of Board of Trustee Angela Tekell, and 

Secretary to the Superintendent, Sandra Gonzales.  

VII. ADJOURNMENT 

 The meeting adjourned at 8:05 p.m. 
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Waco Independent School District Board of Trustees Regular Board Meeting 

Waco ISD Conference Center 

115 S 5th Street 

Waco, TX 76701 

Thursday, August 31, 2017 

Closed Session 6:00 p.m. 

Open Meeting 7:00 p.m. 

 

Call to Order – President Atkins called the meeting of the Waco Independent School District 

Board of Trustees to order at 6:00 p.m. He stated that a quorum of board members was present, 

and that notice of the meeting had been posted.  

Board Members Present: President Pat Atkins, Vice President Allen Sykes, 

    Secretary Norman Manning, Cary DuPuy, Stephanie Korteweg 

    Larry Perez, and Angela Tekell 

 

Board Members Absent: No one 

III. CLOSED SESSION – President Atkins called the closed meeting to order at 6:05 p.m. to 

discuss the duties and responsibilities of the Superintendent. 

A. Texas Government Code Section 

1. Discussion on duties and responsibilities of the Superintendent 

No action was taken during the closed meeting. President Atkins reconvened the meeting at 

7:15 p.m. 

IV. OPEN MEETING 

V. MOMENT OF SILENCE 

VI. PLEDGE OF ALLEGIANCE  

 The Pledge of Allegiance was led by Greater Waco Advanced Manufacturing Academy 

students Kiana Martinez, home campus, Waco High School and Laquan Quinton, home 

campus, University High School. 

VII. PUBLIC MEETING 

A. Public Meeting to discuss the 2017-2018 Budget and Proposed Tax Rate 

 Line item heard out of order. 

VIII. SPECIAL RECOGNITION  

 Kyle DeBeer, Executive Director of Communications and Community Engagement, 

recognized the following groups: Pledge leaders Kiana Martinez, and Laquan Quinton. 

Region 12 Teacher of the Year: Mrs. Deborah DeGraff, Bell’s Hill Elementary School. 

Kicking World Summer Camp Golden Boot Award: Chris Esqueda, Waco High School. 

2017-2018 First Day of School Community Supporters: Waco Fire Department, 

represented by Chief Bobby Tatum; Waco Police Department, represented by Chief Ryan 

Holt; Calvary Baptist Church, represented by Pastor Mary Alice Birdwhistell; Promote 

Literacy, represented by Ivan LeBlanc and Marshall Harvey; St. Luke AME Church, 

represented by Reverend Pamela Rivera; KWBT FB 94.5 The Beat, represented by Rich 

Richardson, and Christopher Dupree; One Fellowship Church, represented by Pastor Bryan 
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Dalco; Waco NAACP, represented by Dr. Peaches Henry, Andrea Bernard, Gamma 

Upsilon Chapter of the National Sorority of Phi Delta Kappa; Amber Bernard, Terrance 

McNair, Phi Beta Sigma; Brenda Freeman, Zeta Phi Beta; Lovie Livingston, Alpha Phi 

Alpha; Ramona Curtis, Baylor University and Delta Sigma Theta; Ashley Bean Thornton, 

Baylor University and Act Locally Waco; Primera Iglesia Bautista, represented by Pastor 

Emmanual Roldan; Carver Park Baptist Church, represented by Pastor Gaylon Foreman; 

Waco Community Development, represented by Cuevas Peacock; and Holy Spirit 

Episcopal Church.  

  

Line item heard out of order. President Atkins recessed the open meeting at 7:32 p.m. to 

open the Public Hearing. 

 

VII. PUBLIC MEETING 

A. Public Meeting to discuss the 2017-2018 Budget and Proposed Tax Rate 

 Sheryl Davis, CFO, gave the Board of Trustees a brief overview on the four principles of truth-

in-taxation for school districts, 2017-2018 budget timelines, budget priorities, tax rates, and 

the required internet posting. President Atkins inquired as to whether anyone had any 

questions. Hearing none President Atkins inquired as to whether there was anyone in the 

audience who wished to speak on the budget or proposed tax rate. Hearing no requests, 

President Atkins closed the Public Hearing. 

 

President Atkins closed the public hearing and reconvened the Open Meeting at 7:52 p.m. 

 

IX. AUDIENCE FOR GUESTS 

 No one requested to speak. 

X. CONSENT AGENDA 

A. Discussion and possible action to approve minutes 

1. June 15, 2017, Special Meeting minutes  

2. June 22, 2017 Business Meeting minutes 

 That the Board of Trustees approve the minutes for June 15, and June 22, 2017. 

B. Discussion and possible action to approve amendments to the 2016-2017 budget 

 That the Board of Trustees approve amendments: 

#070 – Athletics Department – will reallocate budgeted funds for extracurricular extra-duty 

and security other miscellaneous contracted services to maintenance for extra-duty and 

other miscellaneous contracted services. 

#071 – General Fund – Final Amendment – will amend in general fund revenues for 

foundation school program to match projections for this year. Also to cover projected 

shortages in various functions for the 2016-17 fiscal year. Texas Education Agency 

requires a school district to amend the official budget before exceeding a functional 

expenditure category.  

There was no effect on fund balance.  

C. Discussion and possible action to approve a resolution committing General Fund 

balances as of August 31, 2017  

 That the Board of trustees approve the resolution committing unassigned general operating 

fund balance in an amount not to exceed $4,713,500 for purposes listed.  

 $1,882,302 for renovations to the old maintenance shops to accommodate the 

relocation of Child Nutrition Services; 

 $163,865 set aside for additional physical education facilities at Indian Ridge Middle 
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School; 

 $699,084 for renovations to accommodate the technology data center plus 
 $207,959 for associated network equipment; 

 $302,819 for renovations to the old Lake Waco campus to accommodate the 
transition program at Brazos High School; 

 $297,000 for repairs to the fire escape at the Administration building; 

 $303,822 for construction of science labs at the Greater Waco Advance Health Care 
Academy plus an additional $278,000 to outfit the labs; 

 $86,587 for preliminary design services for various projects; 

 $625,108 accumulated from the sale of buses to be used for future bus 
replacement; 

 $88,168 for band lockers and other fine arts projects; and 

 $56,786 for funds approved through the tax ratification election for dual credit 
programs but not yet allocated. 

 
D. Discussion and possible action to approve the renewal of the bid for refrigeration 

services 

 That the Board of Trustees approve the renewal of the bid for refrigeration services under 

job order contract #14-100 with A & H Refrigeration Co., Inc. as the primary vendor and 

McNamara Custom Services as the additional vendor for projects between $5,000 and 

$125,000. 

E. Discussion and possible action to approve the renewal of the bid for floor covering 

services 

 That the Board of Trustees approve the renewal of the bid for floor covering services under 

job order contract #14-1009 with Centex Carpet & Interiors as the primary vendor and 

Gene Ives Acoustic awarded as the additional vendor for projects between $5,000 and 

$125,000. 

F. Discussion and possible action to approve the amended interlocal cooperative 

agreement between Waco ISD and the City of Waco 

 That the Board of Trustees approve the amended interlocal cooperative agreement between 

Waco ISD and the City of Waco to utilize the City’s trunked 800 MHz communication 

system. 

G. Discussion and possible action to approve the amended interlocal cooperative 

agreement with Robinson ISD for transportation services 

 That the Board of Trustees approve the amended interlocal cooperative agreement between 

Waco ISD and Robinson ISD for transportation services. 
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H. Discussion and possible action to approve a memorandum of understanding with 

EOAC/Headstart to provide a collaborative preschool program known as Jump Start 

 That the Board of Trustees approve the memorandum of understanding between Waco ISD 

and EOAC/Head Start to provide a collaborative preschool program known as “Jump Start” 

for the 207-2018 school year. 

I. Discussion and possible action to approve a memorandum of understanding with the 

McLennan County Junior College District for college credit coursework and 

educational support of the Certified Nurse Aide Program at the Greater Waco 

Advanced Health Care Academy (GWAHCA) 

 That the Board of Trustees approve the memorandum of understanding with McLennan 

County Junior College District for college credit coursework and educational support of 

the Certified Nurse Aide program at the Greater Waco Advanced Health Care Academy 

(GWAHCA). 

J. Discussion and possible action to approve a cost share agreement between Waco ISD 

and Communities-in-Schools 

 That the Board of Trustees approve the 2017-2018 cost share agreement between Waco 

ISD and Communities-in-Schools. 

K. Discussion and possible action to approve accepting the Gifts and Grants to Waco 

ISD 

 That the Board of Trustees approve the gifts and grants as presented: An increase of 

$7,878.44 in total cash, items, and services donated to Waco ISD was recorded for the 

August 2017 report. The Texas Department of Family and Protective Services (DFPS) 

approved the Family Abuse Center’s (FAC) Project HOPES grant for Year 3. An increase 

of $125,476 in grant awards to Waco ISD. 

L. Discussion and possible action to approve the Lone Star Governance Implementation 

1. Goal Progress Measure 3.1, Work Program Passing Rate Presented 

 July 27, 2017 

2. Goal Progress Measure 2.1; Advanced Placement Exam Results 

 That the Board of Trustees accept the two goal progress measures 3.1, work program 

passing rate presented July 27, 2017 and goal progress measure 2.1, Advanced Placement 

exam results presented August 24, 2017. 

M. Discussion and possible action to approve additional Texas Teacher 

Evaluation and Support System (T-TESS) appraisers for the 2017-2018 school year 

 That the Board of Trustees approve the additional Texas Teacher Evaluation and Support 

System teacher appraisers: Lauren Frasure, Mary Nied Phillips, and Jennifer Kunz. 

N. Discussion and possible action to approve Local Policy Updates - District of 

Innovation Plan 

 That the Board of Trustees approve the revision of LOCAL policies DBA, DCA, DK, EB, 

EC, EEB, FEA, FEB, FEC, and FO that are related to the Waco ISD District of Innovation 

Plan. 

O. Discussion and possible action to approve a resolution to sanction 4-H as an 

extracurricular activity  

 That the Board of Trustees approve the resolution sanctioning 4-H as an extracurricular 

activity in Waco ISD for the 2017-2018 school year. 
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P. Discussion and possible action to hire an employee related to a current administrator 

 That the Board of Trustees approve to hire Justin Austin Logan the son of Karmen Logan, 

principal, as a behavior support aide at Provident Heights Elementary. 

Q. Discussion and possible action to approve Cooper Foundation Term Extension 

 That the Board of Trustees approve to extend the term of Dr. Sharon Shields on the Cooper 

Foundation Board.  

Allen Sykes moved, Angela Tekell seconded, to approve the consent agenda as presented. 

Motion passed 7-0. 

XI. DISCUSSION AND POSSIBLE ACTION 

A. Discussion and possible action to adopt the 2017-18 budgets 

 After a brief discussion Larry Perez moved, Cary DuPuy seconded, to approve the budgets 

for the 2017-18 fiscal year in the following amounts. Motion passed 7-0. 

 
Official Budget: 

 General Fund      $143,334,470 

 Child Nutrition Fund     $  10,068,979 

 Debt Service Fund     $  14,668,156 

Other Budgets 

 Greater Waco Advanced Health Care Academy  $     1,133,974 

 Greater Waco Advanced Manufacturing Academy $     1,144,541 

 McLennan County Challenge Academy   $        940,156 

 Regional Day School for the Deaf   $        743,023 

 

B. Discussion and possible action to approve a resolution adopting the tax rate for the 

2017 tax year  

 After a brief discussion Allen Sykes motioned “I move that the property tax rate be 

increased by the adoption of a tax rate of $1.41000, which is effectively a 7.19 percent 

increase in the tax rate. This tax rate will raise more taxes for Maintenance and Operations 

than last year’s rate. The tax rate will effectively be raised by 3.47 percent and will raise 

taxes for Maintenance and Operations on a $100,000 home by approximately $0.00. 

Angela Tekell seconded the motion. Motion passed 7-0.  

C. Discussion and possible action to approve the Continuous Improvement Governance 

Work 

 Superintendent Dr. A. Marcus Nelson stated that the Board of Trustees would discuss the 

Board self-evaluation document at September 23rd workshop. No action was taken. 

XII. DISCUSSION AND UPDATES 

A. Update on Family Fest, August 12, 2017 

 Coordinator of Compensatory Services Sheila Whitehead gave the Board a brief overview 

of the 2017 Family Fest event.  
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XIII. ANNOUNCEMENTS  

 Superintendent Dr. A. Marcus Nelson acknowledged the Waco ISD team for a successful 

start to school; Chief Ken Boatman, Lieutenant David Williams, and staff for going above 

and beyond to escort the Girls Lake Air Little League World Series winners to Waco; and 

Director of Child Nutrition Services, Cliff Reece and his staff for the work they do for Pack 

of Hope. Dr. Nelson encouraged the community to support both Waco ISD football teams 

at the Derrick Johnson Classic Friday and Saturday evening.  

Executive Director of Communications and Community Engagement, Kyle DeBeer, 

announced that Waco ISD would launch the Superintendent’s online Entry Plan survey for 

the Waco community to provide input and guidance to Dr. Nelson to assist with his entry 

into the district. Heart of Texas College Night would be held on September 25th at the 

Extraco Events Center. Board President Pat Atkins acknowledge Educational T.V. and 

Social Media Specialist, David Ellis for doing a good job of keeping the community 

informed by livestreaming and tweeting the Girls Little League World Series games. Dr. 

Nelson acknowledged Mr. Felipe Garza with AVANCE, and Business and Finance staff 

Sheryl Davis, CFO; David Cartwright, Director of Budget and Payroll; and Sherry Trotts, 

Director of Business Services, for diligently working on the 2017-18 budget that was 

approved by the board. 

XIV. ADJOURNMENT 

 The meeting adjourned at 8:28 p.m. 
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Waco Independent School District 

Board of Trustee Meeting Agenda Item 

Date:   September 21/28, 2017 Contact Person:  David Cartwright 

RE: Discussion and possible action to approve amendments to the 2017-2018
 budget  
================================================================== 

Background Information: 

The Texas Education Agency has established additional requirements for school district 
budget preparation.  As part of these requirements, a school district must amend the 
official budget before exceeding a functional expenditure category, i.e., instruction, 
administration, etc., in the total district budget. Attached are copies of the proposed 
amendments to the Official Budget identifying details of the requests.  The following 
summarizes the effect of these amendments by functional category. 

Summary: 

Amendment #001:  Communications Department 
This amendment will reallocate budgeted funds for instructional leadership payroll costs 
to general administration for payroll costs.  The adjustment is required to appropriately 
reclassify the budget to the proper expenditure codes per TEA accounting guidelines.   

 TEA Code Function Description 
Source of Funds: $32,611.00 Instructional Leadership expenditure function 
Use of Funds: $32,611.00 General Administration expenditure function 
Fund Balance Effect None 

Amendment #002:  Technology Department 
This amendment will reallocate budgeted funds for general administration payroll costs 
to data processing payroll costs.  The adjustment is required to appropriately reclassify 
the budget to the proper expenditure codes per TEA accounting guidelines.   

 TEA Code Function Description 
Source of Funds: $49,220.00 General Administration expenditure function 
Use of Funds: $49,220.00 Data Processing expenditure function 
Fund Balance Effect None 

Amendment #003:  Hillcrest PDS Elementary School 
This amendment will reallocate budgeted funds for instruction miscellaneous operating 
to health services for supplies.  The adjustment is required to appropriately reclassify the 
budget to the proper expenditure codes per TEA accounting guidelines.   

 TEA Code Function Description 
Source of Funds: $125.00 Instruction expenditure function 
Use of Funds: $125.00 Health Services expenditure function 
Fund Balance Effect None 
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Amendment #004:  General Fund -  Districtwide   
Place budget for Board committed or other assigned projects, not completed, and 
purchased orders, not received, at August 31, 2017.   
 
  TEA Code Function Description 
Source of Funds: $4,972,562.00 Committed and Assigned Fund Balance 
Use of Funds: $4,972,562.00 Student Transportation, Extracurricular, 

General Administration, Maintenance, 
Security, Data Processing, Community 
Services and Facilities Construction 
expenditure functions 

Fund Balance Effect None  

Amendment #005:  Special Education Department   
This amendment will reallocate budgeted funds for instruction payroll costs to 
counseling for miscellaneous contracted services.  The adjustment is required to 
appropriately reclassify the budget to the proper expenditure codes per TEA accounting 
guidelines.   
 
  TEA Code Function Description 
Source of Funds: $63,626.00 Instruction expenditure function 
Use of Funds: $63,626.00 Counseling expenditure function 
Fund Balance Effect None  
 
 
 
Fiscal Implications:    
 
Amendment #004 decreases fund balance $4,972,562.00.  The remaining amendments 
have no effect on fund balance.   
 
 
Administrative Recommendation(s):    
 
The administration recommends that the Board of Trustees approve the budget 
amendments, as presented.    
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Project Amount

Committed Funds:
Band Locker Replacements / Theatre Lighting / Field Lighting 56,031$
Data Center Renovations and Equipment 834,801
Energy Management System Parkdale Elementary 10,260
Energy Management System Waco High 10,274
Construction Science Academy GWAMA 305,217
Vocational Technical Building Renovations (Cabling) Waco High School 20,000
Pavilion / Other Renovations Indian Spring Middle 106,457
Renovations Maintenance Shops for Child Nutrition Services 1,222,284
Fire Escape Repairs Administration Building 297,000

Total Committed for Construction & Major Improvements 2,862,324

Bus Replacement Fund 625,108
Total Committed for Capital Expenditures 625,108
Total Board Committed Funds 3,487,432$

Assigned Funds:
Purchase Orders Not Received at August 31, 2017 Funding Rolled Forward 1,452,246$
Financial System Asset Management & Other New Module Implementation 14,470
Transformation Committees Stipends and Other Costs 18,414

Total Other Assigned Funds 1,485,130$

Purchase Orders Not Received at August 31, 2017 Funding Rolled Forward
Fine Arts Seating 23,021$
K 12 Insights 16,000
School Buses 1,313,677
Security Camera Installations 39,721
Warehouse Transit Van 59,827

Total Purchase Order Carryover 1,452,246$

Previously Committed and Assigned Funds Roll Forward into 2017 18
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Waco Independent School District 

Board of Trustee Meeting Agenda Item 

 
Date:  September 28, 2017                 Contact Person:  Dr. A. Marcus Nelson  

 

 
 

RE: Discussion and Possible Action to Nominate Candidates for 
McLennan County Appraisal District Board of Directors 

 
================================================================= 

 

Background Information: 

Bi-annually, in odd numbered years, the taxing entities in McLennan County 
elect directors for the McLennan County Appraisal District Board. There are 
five (5) positions on the Board of Directors. Each taxing entity is entitled to 
nominate, by resolution, one candidate for each of the five (5) positions to be 
filled. Currently, Allen Sykes, Waco ISD Board Member, serves on the Appraisal 
District Board. Nominations are due to the Chief Appraiser by October 15, 
2017. Voting will occur at the November Board of Trustees meeting. 

Attached is a copy of the 2018-19 Board of Directors Taxing Unit Voting 
Procedures, and a sample resolution, of candidate nominations to be completed 
and submitted to the Chief Appraiser. 

 

 

Fiscal Implications: 

None 

 

 

Administrative Recommendations: 

The administration recommends that  the  Board o f  Trustees  consider 
nominating candidates for the McLennan County Appraisal District Board of 
Directors. 
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Waco Independent School District 

 
Board of Trustees Meeting Agenda Item 

 

Date: September 21/28, 2017      Contact Person: Yolanda Williams  

              
 

RE: Discussion and possible action to approve the Targeted Improvement Plans 

      for Improvement Required Campuses 
=================================================================== 

Background Information: 

As part of the 2017 Accountability System, schools that did not meet the established 
targets for the index measures were classified as “Improvement Required (IR)” by the 

Texas Education Agency. The following schools were designated as IR: Alta Vista, Brook 

Avenue, Crestview, and J. H. Hines Elementary Schools; G.W. Carver, and Indian 

Spring Middle Schools. 
 

One of the intervention requirements for campuses designated as IR is the development 

of a targeted improvement plan. Each campus defined a Campus Leadership Team and 
worked through a process of data analysis and needs assessment to develop a plan 

specific to the needs of the campus based on the determined root cause of the 

deficiencies defined during the analysis process.  
 

 

 

 

 

Fiscal Implications:  

None 
 

 

 

 
Administration Recommendations: 

The Administration recommends that the Board of Trustees accept the Targeted 

Improvement Plans and any updates needed throughout the course of the school year 
as a result of continued analysis.   
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District Name: County District Number: Superintendent Name:

Campus Name: Campus Number:
District Coordinator of School 

Improvement:

PSP: Educational Service Center: School Principal:

60% of all students will reach "Approaching Grade Level" or higher on STAAR tests in 2018. 

Goal #1:
Activity

(Actions/Processes)
Activities Timeline Resources Person(s) Responsible

Expected Outcomes

(Goal/Target)

Results

(Outcomes/Data)
Status Next Steps

Short-Term:

(training, acquisition of 

new skills)

PLC Structure training for all grade 

levels and explicit modeling of PLC 

procedures

24-Aug-17
PLC agenda; Google note form-

campus created 

Principal, Assistant Principal, 

Instructional Specialist

100% classroom teachers will attend 

and be trained on PLC structure. 

100% of teacher trained and utilizing 

Google note form for PLC meetings
On Track to Meet Goal Implement PLCs using new structure

Implement vertical team triads that 

will collaborate on instructional 

effectiveness

9/27/2017, 10/25/2017, 12/15/2017, 

2/07/2018, 3/28/2018, 5/23/2018

Time for team collaboration;  peer 

observation form and action plan

Principal, Assistant Principal, 

Instructional Specialist, Campus 

Teaching Staff

100% of teachers will develop action 

plans using observation feedback to 

improve instruction. 

Select

Use student and walkthrough data to 

determine TTESS focus dimension for 

job-embedded professional learning.

8/24/2017-5/25/2018
TTESS rubric, student assessment 

data, walkthrough data

Principal, Assistant Principal, 

Instructional Specialist

90% of teachers will be at proficient 

or higher on TTESS focus dimension 

for the 6 weeks. 

Select

Continue implementation of vertically 

aligned TEK meetings by subject areas 

.

9/20/2017, 11/01/2017, 12/19/2017, 

02/14/2018,  04/14.2018 

Vertical alignment planning 

template; Lead4Ward scaffolding 

documents; Focus TEKS based on 

student achievement data

Vertical Teacher Teams; Principal, 

Assistant Principal, Instructional 

Specialist

100% of focus TEKS will be  vertically 

aligned in all four content areas: 

reading, math, writing, science.

Select

Implement observation PLCs once a 6 

weeks that allow teachers to observe 

and discuss TTESS focus dimension 

with PLC and campus leadership.

09/29/17 -05/18/2018
Peer observation form  and PLC 

meeting notes

Principal, Assistant Principal, 

Instructional Specialist, Campus 

Teaching Staff

90% of teachers will be at proficient 

or higher on TTESS focus dimension  

for the 6 weeks. 

Select

Instructional coaching for teachers by 

district coaches, campus instructional 

leadership team  and contracted 

support from Region 12. 

8/25/2017- 5/31/2018

District coaches, campus 

instructional leadership team and 

contracted support from Region 12 

Principal, Assistant Principal, Reading 

Coach, Instructional Specialist, 

Region 12 , District Coaches 

100% of  teachers being coached will 

be proficient in domains 1 and 2 of 

TTESS

Select

Long-Term:

(Results)

Instructional leadership team will 

facilitate PLCs, while teachers lead 

discussions on purposeful planning 

and implement  instructional 

decisions based on student data. 

8/25/2017- 5/31/2018 District assessments, STAAR test

Principal, Assistant Principal, 

Instructional Specialist, Campus 

Teaching Staff

60% of all students will reach 

approaching grade level or higher on 

STAAR tests in 2018. 

Select

Vision Metrics

100% of teachers will  contribute in PLCs and develop action plans to improve tier 1 instruction. Teachers come prepared to PLCs  by 

knowing learning standards and discussing both instructional strategies and student assessment data. We need to continue to improve 

teacher knowledge of ongoing formative assessment data and how to utilize that information to drive instructional changes. 

The focus of Professional Learning Communities during the past two years 

has been to develop teacher knowledge of TEKS and instructional strategies 

to deliver well-planned lessons.   High teacher turnover prior to 2015 

resulted in many new teachers inexperienced in both analyzing the 

specificity of the state standards and utilizing knowledge of effective 

pedagogy.

All students will  have the necessary knowledge and skills to navigate their own journey toward success in life.

Targeted Improvement Plan

The focus of PLCs will be to analyze student work and assessment data to drive collaborative 

conversations about effective instructional strategies 

Intermediate: 

(Implementation )

Vision Status

Karmen Logan

Yolanda Williams

Dr. A. Marcus Nelson

Region 12

101

161-914

Root Cause #1:

Alta Vista

Waco ISD

Vision:

Deri Hooper

We are ensuring our students have the necessary knowledge and skills by 

ensuring our teachers and instructional leaders have the necessary 

knowledge and skills to guide students in their journey to learning success. 

Strategy #1:

Annual Goal #1:Problem Statement #1:
53% of students at Alta Vista Elementary were at approaching grade level 

or above on all STAAR tests in 2017. (Index 1) 
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All students will  have the necessary knowledge and skills to navigate their own journey toward success in life.Vision:

Goal #2:
Activity

(Actions/Processes)
Activities Timeline Resources Person(s) Responsible

Expected Outcomes

(Goal/Target)

Results

(Outcomes/Data)
Status Next Steps

PLC Structure training for all grade 

levels; discussion of assessment data 

and types of assessments will be 

analyzed.

24-Aug-17
PLC agenda; Google note form-

campus created 
Principal, Assistant Principal

100% classroom teachers will attend 

and be trained on PLC structure. 

100% of teacher trained and utilizing 

Google note form for PLC meetings
On Track to Meet Goal Implement PLCs using new structure

Utilize beginning of year Rigby data, 

end-of-year STAAR results, and math 

common assessments to set initial 

interventions for beginning of year.

08/21/2017-09/15/2017
Rigby data, math common 

assessments, STAAR data

Principal, Assistant Principal, 

Instructional Specialist, Full-time 

interventionist

100% of students below grade level 

will receive interventions in math, 

reading, or both subjects four times 

a week.

Select

Utilize three week progress 

monitoring tool for math and reading 

interventions to monitor  progress on 

reading levels as well as reading and 

math learning standards. 

9/18/2017-05/24/2017

Rigby progress monitoring, math 

common assessments for 

intervention, reading common 

assessments, assessment resources 

Assistant Principal, Instructional 

Specialist, Interventionist, Classroom 

Teachers

100% of students not at "Approaches 

Grade Level" or higher on campus 

and district assessments will receive 

ongoing targeted interventions.

Select

Utilize  assessment data and progress 

monitoring tools to determine 

intervention effectiveness, future 

interventions, and tutoring groups.

9/18/2017-05/24/2017
District-based assessments, data-

analysis protocol

Assistant Principal, Instructional 

Specialist, Interventionist, Classroom 

Teachers

100% of students not at "Approaches 

Grade Level" or higher on campus 

and district assessments will received 

ongoing targeted intervention.

Select

Provide additional support for lowest 

performing subpopulations (ED, AA, 

ELL)  in reading and math through 

morning tutoring utilizing targeted  

computer-based instructional 

programs and fall after-school 

tutoring designed to meet students' 

specific needs

9/18/17- 5/24/18

Computer-based instructional 

programs, computer lab, support 

staff for computer lab, campus and 

district assessment data, classroom 

teachers and funding for after-school 

tutoring

Administrators, Instructional 

Specialist, Computer lab support 

staff member, Classroom Teachers

Increase the  percentage of 

economically disadvantaged 

students approaching grade level on 

all STAAR tests by 15%.

Long-Term:

(Results)

Administrators and leadership team 

will lead ongoing data discussions 

during PLCs to focus teachers on 

effective student-centered 

interventions, changing interventions 

(as needed) using  analysis of 

individual student data.   

9/18/17- 5/24/18

Campus common assessments, 

district assessments, intervention 

specific formative assessment data

Administrators, Instructional 

Specialist, Leadership Team and 

Teachers 

60% or more of economically 

disadvantaged students will be at 

"Approaches Grade Level" or higher 

on all STAAR assessments.

Select

Vision Metrics

Lack of effective ongoing analysis of student achievement data and 

implementation of specific interventions
Root Cause #2:

Increase the  percentage of economically disadvantaged students approaching grade level on all 

STAAR tests by 15%.

The focus of ongoing data analysis will be used to determine appropriate student interventions

75% of PLCs will be utilized to analyze student data/work and determine appropriate interventions and enrichment. We will utilize progress 

monitoring data, based on interventions, to determine effectiveness of interventions and needed changes. We will know we are meeting 

our vision when we see all students continuously growing and modifying interventions based on those needs. We have to focus time to 

progress monitor our interventions regularly, use that data to make more frequent changes to our intervention, and develop more 

individualized interventions for our most struggling learners. 

Problem Statement #2:
52% of economically disadvantaged students met approaches grade level 

or above on all STAAR tests. (Index 3)
Annual Goal #2:

Intermediate: 

(Implementation )

Short-Term:

(training, acquisition of 

new skills)

Vision Status

We have made great strides in ensuring that all students below grade level 

in reading and math are provided continuous intervention with research-

based strategies. We are striving to better utilize ongoing progress data to 

better target  student needs with more individualized intervention with our 

most struggling learners. 

Strategy #2:
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District Name: County District Number: Superintendent Name:

Campus Name: Campus Number:
District Coordinator of 

School Improvement:

PSP: Educational Service Center: School Principal:

Goal #1:
Activity

(Actions/Processes)
Activities Timeline Resources Person(s) Responsible

Expected Outcomes

(Goal/Target)

Results

(Outcomes/Data)
Status Next Steps

Short-Term:

(training, acquisition of 

new skills)

Campus leadership team will 

communicate and model the PLC process 

that includes data analyses and action 

planning steps. Campus leadership team 

will use a PLC structure to train the 

teachers in data analysis and action 

planning steps.

12 weeks from August 21st
PLC agenda, TAIS Data Analysis Module training 

and PLC Institute Learning by Doing

Principal, assistant principal, 

instructional specialist, TTIPS 

coaches, district coaches

55% of teachers will be proficient, as 

measured by TTESS, in analyzing student 

data in order to improve instructional 

planning and delivery.

Select

Intermediate: 

(Implementation )

The principal, administrative team, and 

campus instructional leadership team will 

provide feedback and monitor 

implementation of instructional 

feedback, provide additional feedback, 

and monitor progress through continuous 

analysis of student data.

Ongoing until February 2, 2018
Collaborative planning tool, walkthrough data, 

coaching plans, student data tracking

Principal, assistant principal, 

instructional specialist, TTIPS 

coaches, district coaches

88% of teachers will be proficient, as 

measured by TTESS, in analyzing student 

data in order to improve instructional 

planning and delivery.

Select

Long-Term:

(Results)

Instructional specialists will facilitate 

PLCs, while teachers lead data discussions 

and make instructional decisions based 

on student data.
February 5, 2018 until EOY Collaborative planning tool, student data tracking

Principal, assistant principal, 

instructional specialists

100% of teachers will be proficient, as 

measured by TTESS, in analyzing student 

data in order to improve instructional 

planning and delivery.

Select

Vision Metrics

Goal #2:
Activity

(Actions/Processes)
Activities Timeline Resources Person(s) Responsible

Expected Outcomes

(Goal/Target)

Results

(Outcomes/Data)
Status Next Steps

Short-Term:

(training, acquisition of 

new skills)

A collaborative planning tool will be 

developed to facilitate and provide 

focused planning. Teachers will be 

trained to use the collaborative tool to 

plan instruction based on results of data 

analysis.

6 weeks from August 21, 2017 PLC agenda 6 week Cycle, data collaboration tool

Principal, assistant principal, 

instructional specialist, TTIPS 

coaches, district coaches

55% of teachers will be proficient, as 

measured by TTESS, in using the 

collaboration tool to analyze student data 

in order to improve instructional planning 

and delivery.

Select

Intermediate: 

(Implementation )

The principal, administrative team, and 

campus instructional leadership team will 

model and guide teacher teams through 

the collaboration process, providing 

examples of strategies and activities that 

respond to student data.

Ongoing until February 2, 2018
Collaborative planning tool, walkthrough data, 

coaching plans, student data tracking

Principal, assistant principal, 

instructional specialist, TTIPS 

coaches, district coaches

88% of teachers will be proficient, as 

measured by TTESS, in using the 

collaboration tool to analyze student data 

in order to improve instructional planning 

and delivery.

Select

Long-Term:

(Results)

Instructional specialists will facilitate 

PLCs, while teachers lead collaboration 

discussions and make instructional 

decisions based on student data.

February 5, 2018 until EOY Collaborative planning tool, student data tracking
Principal, assistant principal, 

instructional specialists

100% of teachers will be proficient, as 

measured by TTESS, in using the 

collaboration tool to analyze student data 

in order to improve instructional planning 

and delivery.

Select

Vision Metrics
At this stage, the vision has been communicated to all staff members and reiterated 

prior to each professional development and PLC to ensure alignment.
Vision Status

Targeted Improvement Plan

100% of campus professional development opportunities and professional learning communities will be used to align the 

purpose of the learning to the vision. 

Brook Avenue Elementary 

Waco ISD

Jobob Aanenson

Brook Avenue Elementary will be respectful, responsible, safe, and prepared, as we strive for continual improvement and innovation for ourselves and our students. #BrAveLearns

Strategy #1:

Sarah Pedrotti

PLC process to align instruction and student data.

100% of teachers will be proficient in using the collaboration tool to analyze student 

data in order to improve instructional planning and delivery.

Strategy #2:

56% of all students did not meet "Approaches Grade Level" or better on the 2017 STAAR 

tests.

Problem Statement #2:
Teachers do not have access to a structured, collaboration tool as part of their data 

analysis to use in professional learning communities to foster conversations and change 

classroom instruction based on student data.

Annual Goal #2:

Vision:

Yolanda Williams

Dr. A. Marcus Nelson

Region 12

104

161914

100% of teachers will be proficient in analyzing student data to improve 

instructional planning and delivery.

Root Cause #2:

At Brook Avenue, we have access to quality data, but teachers lack the skills needed to 

make instructional decisions based on classroom data.
Root Cause #1:

Annual Goal #1:Problem Statement #1:

Vision Status
100% of campus professional development opportunities and professional learning communities will be used to align the 

purpose of the learning to the vision. 

At this stage, the vision has been communicated to all staff members and reiterated 

prior to each professional development and PLC to ensure alignment.

Teachers need a structured, collaboration tool as part of their data analysis to use in 

professional learning communities to foster conversations and change instruction within 

their classrooms based on student data.

A collaboration tool will be developed and utilized to analyze student data and 

improve instructional planning and delivery.
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Brook Avenue Elementary will be respectful, responsible, safe, and prepared, as we strive for continual improvement and innovation for ourselves and our students. #BrAveLearnsVision:

Goal #3:
Activity

(Actions/Processes)
Activities Timeline Resources Person(s) Responsible

Expected Outcomes

(Goal/Target)

Results

(Outcomes/Data)
Status Next Steps

Short-Term:

(training, acquisition of 

new skills)

Teachers will create TTESS goals, focusing 

on areas of growth based on student 

data.
9/13/2017

TTESS Training Guides, student data, TTESS Goal 

Conference Form
Principal; Assistant Principal

100% of teachers develop TTESS goals 

focusing on areas of growth based on 

student data.

Select

Intermediate: 

(Implementation )

The campus instructional leadership team 

will collaborate to provide teachers with 

professional development, modeled 

instruction, and feedback based on TTESS 

goals.

Ongoing until May 1, 2017
Walkthrough data, TTESS Goals, instructional 

resources

Principal; Assistant Principal; 

Instructional Specialist,  TTIPS 

Coaches, District Coaches

100% of teachers participate in actions 

based on TTESS goals to further their 

learning and impact instruction.

Select

Long-Term:

(Results)

Teachers will adjust their instructional 

practices to impact learning based on 

student data, learned strategies, and 

instructional practices gained in job-

embedded professional development.

Ongoing to EOY
Professional development reflection, activities, 

student data

Principal; Assistant Principal; 

Instructional Specialists

100% of teachers will show gains in their 

student performance data based on their 

TTESS goals.

Select

Vision Metrics

100% of teachers will show gains in their student performance data based on their 

TTESS goals.

Vision Status
At this stage, the vision has been communicated to all staff members and is being 

reiterated prior to each professional development and PLC to ensure alignment.

100% of campus professional development opportunities and professional learning communities will be used to align the 

purpose of the learning to the vision. 

Job embedded professional development will be developed, provided, and assessed 

to determine alignment and impact on student achievement. 

Problem Statement #3:
Teachers need job-embedded, structured and differentiated professional development 

that will provide them the knowledge and skills to make the greatest impact on 

academic performance.

Annual Goal #3:

Root Cause #3:
We have access to quality data, but teachers lack the skills needed to make instructional 

decisions based on classroom data.
Strategy #3:
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District Name: County District Number: Superintendent Name:

Campus Name: Campus Number:
District Coordinator of 

School Improvement:

PSP: Educational Service Center: School Principal:

Goal #1:
Activity

(Actions/Processes)
Activities Timeline Resources

Person(s) 

Responsible

Expected Outcomes

(Goal/Target)

Results

(Outcomes/Data)
Status Next Steps

100% of teachers were provided training on PLC 

protocol. Teachers will participate in PLCs and 

develop lesson plans with essential instructional 

interventions and strategies for their 

grades/content areas.

August 2017 - September 2017

PLC/Professional Development  

agenda/minutes, 2017 STAAR 

Data

Principal, Assistant 

Principals, Instructional 

Specialists, 

The professional staff will implement the PLC 

protocol to analyze student data. 75% of 

lesson plans will contain specific instructional 

interventions predicated upon PLC analysis of 

student data.    

Select

Professional Development will be provided during 

PLCs on data analysis protocols, in-depth 

understanding/study of the standards, and best 

practices to ensure aligned instruction and 

maximized learning. (Guided Reading, Rigby)

September 2017-October 2017
Assessment Data (iStation, 2017 

STAAR), TEKS, Rigby 

Principal, Assistant 

Principals, Instructional 

Specialists, 

Common structures for grade level planning, 

quality instruction, academic language, and 

identification of student learning needs, based 

on data.  

Select

Weekly PLC meetings and vertical PLC meetings 

every 6 weeks, emphasize ongoing PD, curriculum 

alignment, lesson planning, lesson delivery. (Leveled 

Literacy Intervention (LLI), balanced literacy, 

mathematical tasks, inquiry-based Science learning)

September 2017-June 2018
LLI curriculum, PLC 

agenda/meeting notes

Teachers, Assistant 

Principals, Instructional 

Specialists

During PLCs, teachers will continue to 

collaborate on the effectiveness of their 

teaching practices/lessons and their impact 

on student learning through data analysis. 

Select

Campus Leadership Team will provide tiered 

coaching and immediate group/individual feedback 

regarding implementation of the PLC protocol and 

classroom instruction. Weekly PLCs follow a specific 

agenda, asking essential questions, led by the 

leadership team. 

September 2017-June 2018
TTESS Rubric, PLC 

agenda/meeting notes

Principal, Assistant 

Principals, Instructional 

Specialists

The principal, assistant principals and 

instructional specialists will consistently 

monitor instruction to determine the 

implementation of instructional feedback, and 

progress monitoring through continuous 

analysis of student data. 

Select

Data Reflection PLCs led by instructional specialists 

will take place following each unit/formative 

assessment to strategize action plans for reteaching 

students according to TEKS deficiencies. (i.e. STAAR, 

district/campus assessments, Rigby,etc)  Identify 

content and grade level data trends. 

September 2017-June 2018
Assessment Data, Data Artifacts, 

Data Walls

Instructional Specialists, 

Assistant Principals

Continued implementation of the data driven 

instructional model during PLCs and regularly 

update progress monitoring data by teacher, 

student, student group, campus and student 

expectation.

Select

Teachers implement small group interventions/ 

differentiation during instruction to increase 

proficiency. Literacy Aides and Supplemental 

Instruction Teachers will provide Tier 2 and 3 

students targeted interventions utilizing Fountas 

and Pinnell Literacy Curriculum.

September 2017-June 2018
Assessment Data, Data Artifacts, 

Data Walls

Teachers, Literacy 

Aides, Instructional 

Specialists

Continue implementation of  small group 

reteach lessons for high priority student 

expectations/content/ processes.  Reassess 

and re-profile student growth on interim or 

common assessments and measure growth.

Select

Long-Term:

(Results)

The campus will develop meaningful, student data-

driven Professional Learning Communities (PLCs) 

that focus on strategies for differentiated 

instruction and teacher collaboration to ensure 

improved instruction, deliberate progress 

monitoring, and aligned assessments, resulting in 

walkthrough documentation that ensures 

constructive feedback.   

September 2017-June 2018

PLC agenda/minutes, 

Assessment Data, PD surveys, 

TTESS Rubric

Principal, Assistant 

Principals, Instructional 

Specialists, Region 12 

Specialist

60% of students in all sub groups will achieve 

approaches, meets or masters on the 2018 

STAAR administration. Parents will 

understand the academic progress of their 

children and ways to support their  learning.

Select

Vision MetricsVision Status

Jacob Donnell

By the end of the 2017-2018 school year, the percentage of students achieving 

"Approaches Grade Level" standard in Writing will increase from 28% to 60%; 

Reading performance will increase from 46% to 60%; Science performance will 

increase from 56% to 65%; and Math performance will increase from 60%-70% 

on STAAR.

Vision: Empowering all students in the school community to reach their full potential through intentionally designed learning experiences that foster curiosity, collaboration, and confidence.  

Annual Goal #1:Problem Statement #1:

Data reveals on the 2017 STAAR test 46% of grade 3-5 students 

met approaches grade level standard in Reading, 60% in Math, 

28% of grade 4 students in Writing, and 56% of grade 5 students 

in Science. 

161914

Targeted Improvement Plan

Intermediate: 

(Implementation )

Short-Term:

(training, 

acquisition of new 

skills)

Waco ISD

Growth on campus assessments such as running records, writing samples, and math fluency.  Growth on District assessments 

such as DBAs, Rigby, and iStation data. 

Regina Jones

Crestview Elementary Yolanda Williams

Dr. A.  Marcus Nelson

106

Region 12

Tier 1 instruction lacks implementation with fidelity at the depth 

and complexity required by the TEKS.
Root Cause #1: Strategy #1:

A structured professional learning community protocol will be utilized to support 

teachers in curriculum design and delivery, data analysis, and/or interventions to 

improve classroom instruction (Turnaround component).

More focus is needed on intentional lesson design to promote 

student-centered, engaging, and outcome-driven pedagogy.
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Goal #2:
Activity

(Actions/Processes)
Activities Timeline Resources

Person(s) 

Responsible

Expected Outcomes

(Goal/Target)

Results

(Outcomes/Data)
Status Next Steps

100% of teachers receive professional development 

training related to differentiated instruction and 

response to interventions

August 2017-October 2017
PLC/PD agenda/minutes, 2017 

STAAR Assessment Data

Principal, Assistant 

Principal, Instructional 

Specialists, District RTI 

Specialists

100% of teachers implement strategies 

provided in Professional Learning 

Communities (PLCs) professional 

development, focusing on student data and 

differentiated instruction to address student's 

individual instructional needs. 

Select

PLC job embedded PD will address lower performing 

TEKS and reteaching strategies for classroom and 

tutoring instruction.  

September 2017-October 2017 TEKS, PLC/PD agenda/minutes
Instructional Specialists, 

Assistant Principals

Targeted grouping for after school tutoring 

responds to current student needs and leads 

to increased student performance on those 

standards. Proactive professional 

development in PLCs prior to instruction on 

perennially difficult TEKS ensures teachers are 

prepared to teach those standards more 

effectively.

Select

Tiered Assignments/Flexible Grouping/Tutoring for 

Acceleration; Teachers implement small group 

interventions/ differentiation during daily 

instruction to increase proficiency. 

September 2017-June 2018
Eduphoria, WISD RTI support 

and training

Teachers, Instructional 

Specialists

Targeted interventions are 

identified/implemented to address individual 

needs for all students.

Select

Implement GT strategy of depth and complexity to 

promote critical and higher-order thinking skills in 

daily instruction. (Meets/Masters Grade Levels)

September 2017-June 2018 AVID Initiative, Assessment Data
Teachers, Instructional 

Specialists

80% of all lessons observed will contain 

evidence of high rigor practices including 

scripted high-level questions

Select

Provide learning materials utilizing multiple 

response strategies, addressing all learning styles.
September 2017-June 2018 Assessment Data

Assistant Principals, 

Instructional Specialists, 

Teachers

Targeted interventions/strategies are 

identified/ implemented to address all 

individual student needs.  

Select

Long-Term:

(Results)

The campus will develop meaningful, student data-

driven Professional Learning Communities (PLCs) 

that focus on strategies for differentiated 

instruction and teacher collaboration to ensure 

improved instruction, deliberate progress 

monitoring and aligned assessments, resulting in 

walkthrough documentation that ensures 

constructive feedback.   

September 2017-June 2018
PLC agenda/minutes, 

Assessment data, TTESS Rubric

Principal, Assistant 

Principals

60% of students in all sub groups will achieve 

approaches, meets or masters on the 2018 

STAAR administration. Parents will 

understand the academic progress of their 

children and ways to support their  learning. 

Select

Vision Metrics

Intermediate: 

(Implementation )

African American population will be specifically monitored on running records, writing samples, and math fluency.  District 

assessments such as DBAs, Rigby, and iStation data. Intervention and enrichment opportunities will be provided as appropriate. 

		

Root Cause #2:

Problem Statement #2:

Short-Term:

(training, 

acquisition of new 

skills)

Data reveals  41 % of students grades 3-5 in the African American 

student group met approaches grade level standard on all 

subjects on the 2017 STAAR test. (Index 3)

Teachers are not spiraling the material on a daily basis, as 

analysis of data was not consistent to help planning.

Vision Status

Structured and strongly aligned content area curriculum/practices will be 

utilized, adhering to methodologies for instructional differentiation (Turnaround 

component).

By the end of the 2017-2018 school year, the percentage of students  in the AA 

student group achieving approaches grade level standard on all subjects 

performance will increase from 41% to 60% as measured by STAAR.

Strategy #2:

Annual Goal #2:

Current lesson-design practices have not been effective in 

producing positive outcomes for some populations.
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Goal #3:
Activity

(Actions/Processes)
Activities Timeline Resources

Person(s) 

Responsible

Expected Outcomes

(Goal/Target)

Results

(Outcomes/Data)
Status Next Steps

Campus Leadership Team and grade level chairs 

attend AVID Professional Development. 
July 2017 - September 2017 Funding for training

Principal, Assistant 

Principals, Instructional 

Specialists

100% of AVID trained teachers will provide 

instruction utilizing  AVID strategies.  
Select

Establish structures/processes and PD for 100% of 

teachers within PLCs  for planning high-yield 

instructional lessons and activities that engage 

students in critical thinking and organizational skills. 

(College Readiness)

August 2017-October 2017
PLC and PD agenda/minutes, 

Lesson Plans

Principal, Assistant 

Principals, Instructional 

Specialists

Implementation of a process creating the 

protocols for the infusion of organizational as 

well as critical thinking skills into classroom 

life.

Select

Implement lessons in 90% of the classrooms that  

contain evidence of problem solving, critical 

thinking and high level questioning. (College 

Readiness)

September 2017-June 2018
PLC  and PD agenda/minutes, 

Lesson Plans, Assessment Data

Teachers, Assistant 

Principals, Instructional 

Specialists

80% of  lessons observed will demonstrate 

through student work, evidence of rigor and 

implementation of AVID strategies.

Select

Teachers will provide effective instruction with 

continued utilization of  AVID strategies, review  of 

student data/student work to analyze learning gaps 

and create re-teach lessons.

September 2017-June 2018
AVID Program Initiatives, 

Assessment Data

Teachers, Assistant 

Principals, Instructional 

Specialists, Region 12 

Specialist

70% of student work will demonstrate 

mastery of content/concepts through 

application, analysis and evaluation. (College 

Readiness)

Select

Long-Term:

(Results)

The campus will implement the foundational 

components of a college readiness system that 

support closing achievement gaps and providing 

students with skills needed to be successful in 

college. 

September 2017-June 2018
AVID Program Initiatives, 

Assessment Data

Principal, Assistant 

Principals, Teachers, 

Instructional Specialists

60% of students in all sub groups will achieve 

approaches, meets or masters on the 2018 

STAAR administration. Parents will 

understand the academic progress of their 

children and ways to support their learning. 

Select

Vision Metrics

Strategy #3:
A structured PLC will provide job-embedded professional development to create 

a methodology for the infusion of organizational as well as critical thinking skills. 

(Turnaround component)

By the end of the 2017-2018 school year, the percentage of students achieving 

meets grade level standard on Math performance will increase from 19% to 25% 

on STAAR.

Annual Goal #3:

30% more students will perform at 80% or better on DBAs as compared to previous year.  

Professional Learning Communities did not keep focus on data 

analysis on a weekly basis to reassess what needed to be retaught 

and form intervention/enrichment groups.

Data reveals 19% of grade 3-5 students achieved meets grade 

level standard on the 2017 STAAR test. (Index 4)

Lesson design has not included differentiated groups based on 

data analyzed in PLC.

Short-Term:

(training, 

acquisition of new 

skills)

Problem Statement #3:

Root Cause #3:

Vision Status

Intermediate: 

(Implementation )
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District Name: County District Number: Superintendent Name:

Campus Name: Campus Number:
District Coordinator of School 

Improvement:

PSP: Educational Service Center: School Principal:

Goal #1:
Activity

(Actions/Processes)
Activities Timeline Resources Person(s) Responsible

Expected Outcomes

(Goal/Target)

Results

(Outcomes/Data)
Status Next Steps

Teachers planned and worked together 

during the summer to develop effective 

lessons.

June and July 2017 Time and funds to pay teachers
Instructional Leadership Team 

(ILT)

First six weeks of lessons prepared and 

school-wide instructional expectations are 

communicated. 

Select

PLC dedicated time to plan assessments, 

review data and plan instruction.  Student 

progress data will inform instructional 

strategies needed to scaffold to reach the 

rigor of the standards. 

August and September 2017 to 

establish norms, embed processes 

and structure of the PLC

Campus and district instructional 

specialists 
Instructional specialist

The Instructional Leadership Team will 

participate in PLC meetings to identify 

progress and determine needed 

improvement to be addressed at the 

weekly Instructional Leadership Team 

meetings.  The intent is to improve 

effectiveness of the PLCs, which will be 

measured by improved classroom 

instruction.

Select

Teachers will utilize Lead4ward materials 

to engage students in developing  

progress charts to monitor their weekly 

learning  progress on various 

performance measures: establishing 

goals, academic data, and writing 

samples in student folders.

By the end of October, students will 

have a Learning Progress Report to 

articulate their learning progress 

based on their data, personal writing 

folders and other metrics, such as 

iStation, Rigby and Accelerated 

Reader.

PD for teachers; Communication with 

parents, 
Instructional Leadership Team

80% of students will articulate their 

learning progress during the fall 

teacher/parent/student conferences.  

Parents will understand the academic 

progress of their children and ways to 

support their  learning. 

Select

The Instructional Leadership Team 

meetings will focus on developing 

leadership effectiveness through 

discussions around the classroom 

instruction, observation data,  and the 

leadership response to the data.  

Weekly-September-May: The 

Instructional Leadership Team will 

meet weekly throughout the school 

year to discuss classroom 

walkthrough data and determine  the 

leadership response to the data. The 

Waco ISD Super 7 will provide focus: 

High Expectations, Weekly Planning, 

Posted Objective, Academic 

Vocabulary, Advanced Questioning, 

Daily Journaling, and Active Word 

Walls.     

Collaborative Leadership tool 

worksheet
Principal 

Classroom walkthrough data will be 

monitored every 3 weeks to note and 

improve areas of growth or weakness when 

implementing instructional expectations. 

The campus will begin with teachers 

posting and stating objectives, and students 

communicating objectives back to teacher/ 

administrator.  Once the baseline is 

established, percent of growth over time 

will be defined.

Select

All student learning needs will be 

identified and appropriate instruction 

provided, monitored closely at each 

progress reporting period.

August - May RTI data forms in Eduphoria
RTI Specialist; Classroom 

Teachers; Interventionists

Targeted interventions are in place to 

support student learning needs.
Select

PD, Learning Walks, co-teaching and/or 

model teaching will be provided to 

improve teacher quality.  

October - February Substitutes; Flexible Scheduling Instructional Specialist

75% of classroom observations show 

teachers implementing the school-wide 

instructional expectations.

Select

The Instructional Leadership Team will 

continue to collect walk through data to 

determine teacher learning needs and 

provide the needed support. 

October-March: Specific support for 

teachers will be provided through 

campus and district staff, Region 12, 

or other outside professional 

development.

Funds for Consultants Principal; TTIPS Grant Specialist

75% of classroom walkthrough data shows 

improvement (Targeted Domain 2)  in high 

rigor instruction at the level of the grade 

level TEKS.

Select

Students will become more adept at 

monitoring their learning progress and be 

able to verbalize their academic strengths 

and weaknesses.

November-May Student Progress /Goal Setting Charts
Instructional Specialist; 

Classroom Teachers

Students will establish learning  goals. 

Student assessment data will show a 10%  

gain on all assessments from previous 

assessments administered during this 

school year.

Select

A released STAAR test will be 

administered to all students.
March -April

Supplies for testing; Flexible 

Scheduling
Instructional Specialist

Assessment analysis will refine the targeted 

instruction.
Select

Data will be analyzed and specific targets 

will address identified student needs 

based on assessment.

January - May
Funds for Tutorials and 

Transportation

Principal; TTIPS Grant Specialist; 

Classroom Teachers

Data will identify needed adjustments to 

strengthen the instructional arrangements 

for the students.

Select

Vision Metrics

Targeted Improvement Plan

J H Hines

Waco ISD

Vision:

Mary Alice Deike

Learners today, leaders tomorrow 

Strategy #1:

Julie Sapaugh

The instructional leadership will have a system for identifying and responding to teacher 

instructional needs. 

Yolanda Williams

Dr. A. Marcus Nelson

Region 12

110

161914

STAAR scores will increase as follows: 3rd grade Math-from 36% to 55%, Reading 27% to 55%, 4th 

grade Math from 36% to 60%, Reading from 44% to 60%, Writing from 40% to 60%, 5th grade Math 

from 58% to 70%, Reading from 50% to 70%, and Science from  36% to 55%.  

Annual Goal #1:Problem Statement #1:

Vision Status Students will include the campus vision statement on their progress folder.  Student learning time is increasing.

Intermediate: 

(Implementation )

Long-Term:

(Results)

Grades 3-5 are not meeting state standards in all tested subject areas.

Tier 1 instruction is not at the level of the standards for each grade level.  Root Cause #1:

Short-Term:

(training, acquisition of 

new skills)
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Vision: Learners today, leaders tomorrow 

Goal #2:
Activity

(Actions/Processes)
Activities Timeline Resources Person(s) Responsible

Expected Outcomes

(Goal/Target)

Results

(Outcomes/Data)
Status Next Steps

Teachers will understand the STAAR 

performance standards and plan for 

differentiated instruction to meet the 

learning needs of the targeted  students. 

August, September and October 2017

Campus based professional 

development, Lead4ward webinars, 

PLC discussions

Instructional Specialist

Teacher planning will be influenced as they 

plan for students to achieve at the 

"Approaches," "Meets," and "Masters 

Grade Level" of STAAR.

Select

PLC time will focus on student activities 

that scaffold to the "Meets" and "Masters 

Grade Level" of the state standards.

October 2017 --December 2017 Time 
Instructional Specialist; 

Classroom Teachers

December checkpoint data will show 10% 

of students scoring at the "Masters Grade 

Level."

Select

Screen more students for Giftedness and 

provide clusters of these students in 

groups of 2-3 in identified teachers' 

classrooms to foster collaboration and 

independence in learning.  

October 2017- March 2018

Principal, Identified GT Cluster 

teachers, District Advanced 

Academics support

Principal; Instructional Specialist

Students are clustered in classrooms for 

targeted instruction and  are also served by 

a district support teacher each Thursday 

during half-day enrichment.  

Select

Continue professional development from 

Apple ConnectEd consultants to assist 

teachers in providing relevant high-level 

instructional activities to increase rigor 

through technology.

August 2017- April 2018 Funds for consultants Principal; TTIPS Grant Specialist

Classroom observation data show 80% of 

teachers utilizing Apple Connect strategies 

to engage students in rigorous instruction. 

Select

The Instructional Leadership Team will 

observe classrooms for differentiated 

instruction.

August 2017 - June 2018 Time / Coaching plans Instructional Leadership Team

The instructional leadership team is 

reviewing/analyzing walk-through data and 

determining the effectiveness of 

differentiated instruction, providing 

coaching as needed.

Select

Advanced level students are monitoring 

their learning progress and establishing 

goals to accelerate their learning 

progress. 

November 2017 - May 2018 Supplies/ Time
Instructional Specialist; 

Classroom Teachers

60% of all identified Gifted students in 

grades 3-5 will achieve "Meets Grade Level" 

or "Masters Grade Level" on STAAR.

Select

Data displays will be established that 

identify student learning progress, 

attendance, discipline, and classroom 

observation data.

October 2017 - May 2018
Supplies/ Time; Funds for Extra Duty 

Pay for after hours staff development

Instructional Specialist; 

Classroom Teachers

Teachers review the data displays at the 

PLC meetings and understand  their role in 

influencing student progress data.  

Select

Long-Term:

(Results)

The STAAR practice assessments indicate 

progress to reach the annual goal.  
March-April 2018 Practice assessments 

Instructional Specialist; 

Classroom Teachers

Data will be analyzed to ensure that 

students reaching "Masters Grade Level" 

standards are met: Reading - 12%, Math-

16%, Writing-12%, and Science-12%. 

Select

Vision Metrics

The Instructional Leadership Team will closely monitor student progress data to ensure that 

students are advancing to the Master's grade level standard of STAAR performance.

The Vision is communicated through six weeks' celebrations of goal 

attainment.
Vision Status

Strategy #2:

The students understand the meaning of the vision statement through teacher communication of what it means to "Learn and Lead."

Root Cause #2: Teachers focus primarily on students who are below grade level. 

Intermediate: 

(Implementation )

Short-Term:

(training, acquisition of 

new skills)

Problem Statement #2:
Advanced level student performance is not at the state target for Index 3 

and 4.
Annual Goal #2:

Increase the scores of Gifted students scoring at "Masters Grade Level" to the following:  Reading - 

6% to 12%, Math - 8% to 16%, Writing - 2% to 12% and Science - 5% to 12%.
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Vision: Learners today, leaders tomorrow 

Teachers will be provided support to administer effective reading instruction each day. 

Goal #3:
Activity

(Actions/Processes)
Activities Timeline Resources Person(s) Responsible

Expected Outcomes

(Goal/Target)

Results

(Outcomes/Data)
Status Next Steps

Summer working dates are provided for 

teachers to plan for reading.  
June and July 2017 Funds for Extra Duty Pay Principal; TTIPS Grant Specialist

Grade level reading instruction has been 

planned for the 1st 6 weeks.
Select

Provide incentives for individual and 

group progress based on Attendance, 

Accelerated Reader, checkpoints, and 

other reading progress measures.

August 2017 - May 2018 Funds for Incentives Principal
Data displays show increased student 

reading progress.
Select

Provide additional support for students in 

reading. 
August 2017 - June 2018

RTI and other support; Community 

Volunteers

Principal; Community and Parent 

Involvement Specialist

Documented support of resources to 

support student reading.
Select

The Instructional Leadership Team will 

closely monitor reading instruction to 

ensure differentiation of guided reading 

to meet learning needs of students. 

September- October 2017 and 

ongoing with results discussed at the 

weekly Instructional Leadership 

Team meetings

Time
Instructional Specialist; 

Classroom Teachers

Specific instructional strategies for reading 

will be identified and a baseline for percent 

of implementation will be established.   

Select

Enlist community support  to engage in 

reading support.
January 2018 to April 2018

Time; Volunteer checks and name 

tags

Principal; Community and Parent 

Involvement Specialist

Community engagement is established and 

volunteers are working with students to 

develop reading skills.

Select

Utilize Accelerated Reader in classrooms 

so that students have access to and are 

reading from different genres of 

literature from the library and classroom. 

October 2017 - May 2018 Funds for new books
Principal; Instructional Specialist,  

Classroom Teachers

100% of classrooms are utilizing 

Accelerated Reader.
Select

The campus based and district 

instructional specialists will collaborate to 

improve teacher quality.

October 2017 - May 2018 Time
Instructional Specialists 

Classroom Teachers

Weekly meetings to collaborate and ensure 

a coherent approach to developing teacher 

quality.

Select

Continue and expand incentives to 

motivate readers.
October 2017 -May 2018 Funds for Incentives Instructional Leadership Team

Community and campus-based support 

provides incentive for reading progress.
Select

A benchmark for STAAR is administered 

to the students. 
March - April 2018 Funds for parent nights; Time

Principal; TTIPS Grant Specialist; 

Parent and Community 

Involvement Specialist

Engage parents in learning nights 

throughout the year so expectations of 

their children are known and ways they can 

help based on child's current data.

Select

Refine schedules and instruction based 

on recent data to target the specific 

learning needs of the students. 

March - April 2018 Flexible scheduling
Instructional Leadership Team; 

Entire Staff Tutors

Adjustments are made to meet the 

targeted needs of the students. 
Select

Vision Metrics

STAAR scores will increase as follows: 3rd grade Reading 27% to 40%, 4th grade Reading from 44% 

to 52%, and 5th grade Reading from 50% to 60%.

Vision Status Highlight the vision by noting that great leaders are readers. Reading permeates the walls of hallways and pods throughout the school.

Problem Statement #3:
The STAAR 2017 reading scores were 3rd grade 27%, 4th grade 44%, and 5th 

grade 50%.
Annual Goal #3:

Root Cause #3:
Teachers lack the skills to close the reading gaps of a highly mobile student 

population.
Strategy #3:

Long-Term:

(Results)

Short-Term:

(training, acquisition of 

new skills)

Intermediate: 

(Implementation )
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District Name: County District Number: Superintendent Name:

Campus Name: Campus Number:
District Coordinator of School 

Improvement:

PSP: Educational Service Center: School Principal:

65% of students will meet the "Approaches Grade Level" standard

Goal #1:
Activity

(Actions/Processes)
Activities Timeline Resources Person(s) Responsible

Expected Outcomes

(Goal/Target)

Results

(Outcomes/Data)
Status Next Steps

Establish systems and processes for 

observations, PLCs, student support 

and teacher support. 

August-September
TTESS and instructional specialists 

walkthrough forms
Instructional Leadership Team

The following systems operate currently: 

PLC protocol, discipline, RTI, and 

identification of teacher needs.

Select

All PLCs will be attended by an 

administrator.
August and ongoing Data Room Principal, assistant principals

Administrator engagement fuels the sense 

of urgency and importance; a plan notes 

administrative assignment to attend specific 

PLC meetings. 

Select

RTI meetings will identify students in 

need of support and provide targeted 

tutoring and progress monitoring.

September and ongoing

PLC , testing data, reading data, 

teacher input, progress monitoring 

form, Eduphoria, and behavioral 

interaction forms 

Principal, assistant principals, 

instructional specialists, 

behavioral specialist

RTI is established with identified students 

receiving support.
Select

Weekly ILT meetings will follow an 

instructional agenda and will indicate 

next steps to respond to the 

classroom observation data, and 

effectiveness of the PLCs.  

September - November Walkthrough data, assessment data Instructional Leadership Team

Classroom observation data reveals 75% of 

teachers implementing the identified 

instructional strategies:   Specific AVID 

supports and board configuration showing 

objective, tasks and products.  

Select

The ILT is reviewing/analyzing 

walkthrough data to determine the 

effectiveness of the instructional 

coaching in the weekly ILT meetings.

September - May Walkthrough data, assessment data Instructional Leadership Team

Teachers in need of support are identified 

and possess a specific plan to improve their 

instruction. Administrators will conduct 

classroom observations to monitor progress. 

Select

Data room displays will identify 

student progress.  The turnaround 

plan implementation and the 

progress of the targeted 

improvement plan will be posted and 

updated in the data room. 

October --May Walkthrough data, assessment data Instructional Leadership Team

Data room is updated after each 

assessment.  Students are identified 

according to the following standards:  

Approaches, Meets or Masters grade- level 

standards.  The progress for the turnaround 

plan and targeted improvement plan will be 

displayed. 

Select

Teachers will receive training on how 

to help students monitor their own 

learning and track their progress 

using a learning progress folder. 

October - May
Campus and district professional 

development
Principal, assistant principals

Expectations will be clarified to ensure all 

teachers empower students with managing 

their own learning. Lead4ward template will 

guide the Student Learning Report used to 

chart and input progress in the folder. 

Select

Each student will use a learning 

progress folder to set goals and 

review data. 

October-November
Instructional materials, teacher 

training and student folders

Principal, assistant principals, 

instructional specialists, and 

teachers

Student folders will be kept in the classroom 

for observers to review.
Select

STAAR-like assessment will be 

administered.  The campus will utilize 

the Lead4ward tool for guiding 

students as they take summative 

assessments.  

March and April State released test, unit tests Instructional Leadership Team
Data will be analyzed and adjustments to 

instruction made as needed. 
Select

Student data show they are prepared 

for STAAR.
May

Instructional materials, prepared 

students and teachers
Principal, assistant principals

June preliminary data will reveal that the 

campus met the state standards.
Select

Vision Metrics

Targeted Improvement Plan

G W Carver 

Waco ISD

Vision:

Mary Alice Deike Alonzo McAdoo

Yolanda Williams

Dr. A. Marcus Nelson

Region 12

48

161914

Carver is committed to follow the Panther Way with pride by creating responsible, educated students, teachers and staff who are prepared for excellence today and for the world tomorrow.

Problem Statement #1:

Root Cause #1:

Short-Term:

(training, acquisition of 

new skills)

The campus had 54% of students who did not  meet "Approaches Grade 

Level" standard for all subjects on the 2017 STAAR tests.

The majority of the instructional staff do not possess the skills to address 

learning needs of the students, causing a lack of consistently delivered 

effective instruction aligned to the state standards, taught at the level of the 

state assessments.  

Intermediate: 

(Implementation )

Long-Term:

(Results)

Vision Status Increased academic achievement data reflect that the vision is apparent in the adult and student behaviors.Panther pride is evident in the building--halls and classrooms.

Strategy #1:

Annual Goal #1:

A coherent process for increasing the learning of the entire staff will exist so that teachers and school 

leaders will have a deepened understanding of the curriculum and instruction; all staff will know and 

employ multiple engagement strategies to help students make academic progress. 
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Vision: Carver is committed to follow the Panther Way with pride by creating responsible, educated students, teachers and staff who are prepared for excellence today and for the world tomorrow.

Goal #2:
Activity

(Actions/Processes)
Activities Timeline Resources Person(s) Responsible

Expected Outcomes

(Goal/Target)

Results

(Outcomes/Data)
Status Next Steps

Clarify the expectations and provide 

training for staff to implement AVID,  

board configuration, and 

differentiation strategies. 

September faculty meetings and 

ongoing 

AVID materials, AVID site team 

participants

Principal, assistant principals Teacher behavior demonstrates 

understanding of the expectations for 

implementation of the identified strategies 

during PLC and instruction.

Select

Observe classrooms to note levels of 

implementation of the school-wide 

instructional expectations.

September-and ongoing Walkthrough forms Instructional Leadership Team Data report 50% of classroom observations 

show teachers using  research-based 

practices.

Select

Identify students who demonstrate 

potential to reach the "Masters 

Grade Level" standard.

October- November Assessment data, teacher input, 

GT/Pre-AP students

Instructional specialist Students are identified and follow a specific 

academic plan.
Select

Monitor student progress for 

"Masters Grade Level" standard.

December-May Data tracking folder, assessment data Instructional Leadership Team Designed assessments measure "Masters 

Grade Level" standard progress.
Select

Teachers utilize Costa's questioning 

strategies as tools to communicate 

levels of students' thinking.

September -May Campus and district professional 

development, Costa's posters, lesson 

plans, content binders

Principal, assistant principals 100% of classroom observations show 

teachers implementing the identified 

questioning strategies.

Select

Long-Term:

(Results)

Changes in adult behaviors 

throughout the school year will 

illustrate high expectations for 

students achieving “Masters Grade 

Level" standard.

September - June District professional development 

emphasizing high expectations, PLCs, 

assessment data, walkthrough form

Principal, assistant principals, 

instructional specialists, teachers 

and  staff 

10% of the students reach the "Masters 

Grade Level" standard.

Select

Vision Metrics

Goal #3:
Activity

(Actions/Processes)
Activities Timeline Resources Person(s) Responsible

Expected Outcomes

(Goal/Target)

Results

(Outcomes/Data)
Status Next Steps

Carver will work in partnership with 

district officials to identify 

opportunities for increased parental 

and community engagement.

September and ongoing
Campus and district personnel 

collaborating

Principal, assistant principals,  

and counselors

District personnel will assist the campus in 

creating opportunities for 

parent/community engagement.

Select

Parent-community engagement 

opportunities will be developed 

and/or expanded.

 September and ongoing Campus personnel
Principal, assistant principals, 

and counselors

Identification of engagement opportunities 

and measurement of level of parental 

involvement occurs.

Select

Establish opportunities for parents 

and the community to engage with 

the Carver campus by taking classes, 

using the computer lab, and utilizing 

the library. 

September and ongoing
Campus and district personnel and 

defined space for parent classes
Principal, assistant principals

Classes and/or building use opportunities 

are created at the campus for community 

participation. 

Select

Establish a system for measuring 

parent involvement and community 

partnerships.

September Campus personnel Principal, assistant principals
The established system determines what 

encourages community/parent engagement.
Select

Carver will host two STAAR nights to 

help parents understand what they 

can do to help their child score well 

on STAAR and TELPAS.

November 7, 2017 and March 20, 

2018
Campus personnel Principal, assistant principals

Parents partner with the campus to help 

their children be successful.
Select

Parent/Teacher/Student  conferences 

are scheduled. 
September -  December Teachers Instructional Leadership Team

Students use their Learning Progress folder 

to lead the parent/teacher conference, 

explaining their academic progress and 

goals.

Select

Long-Term:

(Results)

The Carver community becomes an 

integral part of the student and 

family support system.

May,  June and ongoing Campus personnel Instructional Leadership Team

Resources and support for the students 

expand due to the increase in parent and 

community engagement.

Select

Vision MetricsVision Status Panther Pride spreads to the neighborhood community. Increased parent/community engagement demonstrates Panther Pride.

Students are actively preparing for academic excellence!

Problem Statement #3: Parent involvement and engagement are limited at Carver. Annual Goal #3:

Root Cause #3:
Few opportunities for parents to engage in growth activities held on the 

school campus existed. 
Strategy #3:

Problem Statement #2:
5% of students in Reading and 3% of students in math met the requirements 

to reach  "Masters Grade Level" standard. 
Annual Goal #2:

Intermediate: 

(Implementation )

Short-Term:

(training, acquisition of 

new skills)

No expectation to specifically address advanced-level students every day in 

every classroom existed.

Intermediate: 

(Implementation )

Short-Term:

(training, acquisition of 

new skills)

Vision Status
Panther Pride comes alive with students challenging their thinking and 

developing growth mindsets. 

The Carver Middle School leadership team will implement strategies and interventions that will help 

the parents become more engaged in the school's activities, resulting in 70% of parents participating 

in at least one activity by the end of the 2017-2018 school year.

The Carver leadership team will prepare a calendar of events, meetings, and school functions before 

the 2017-2018 school year begins. Activities will be actively promoted through a parent/community 

committee.

Strategy #2:

10% of students will reach the "Masters Grade Level" standard for reading and math.

Strategies to support and develop advanced students will be utilized in classrooms each day.
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District Name: County District Number: Superintendent Name:

Campus Name: Campus Number:
District Coordinator of School 

Improvement:
PSP: Educational Service Center: School Principal:

Goal #1:
Activity

(Actions/Processes)
Activities Timeline Resources Person(s) Responsible

Expected Outcomes

(Goal/Target)

Results

(Outcomes/Data)
Status Next Steps

The ILT will create a unified message 

for all staff that defines the 

instructional expectations.   The ILT 

will focus on the leadership response 

to support teachers and improve 

instruction.

August-September 

ILT meeting time, Lead4ward 

materials, STAAR resources, district 

content specialist support, TEKS 

resources

Principal, Assistant Principals, 

Instructional Specialists, TTIPS Data 

Specialists, and Waco ISD content 

specialists

50% of classroom observations show  

the school-wide instructional 

expectations for board configuration 

are observed and adhered to as well 

as AVID strategies and Waco ISD 

Super 7.  

Select

The ILT will conduct weekly 

calibration walks and weekly 

review/analysis of walk-through data 

and coaching results.  

September -May ILT meeting time
Principal, Assistant Principals, 

Instructional Specialists

ILT meeting notes/summaries will 

include who/what/how/when.  A PD 

calendar will be reviewed and 

updated, utilizing data from 

classroom observations to determine 

level of implementation.

Select

A learning-walk tool will be 

developed, aligned with desired 

results. Collected data will note the 

level of instruction and of the 

assigned student tasks.

September 
Collaboratively develop an 

instrument

Principal, Assistant Principals, 

Instructional Specialists

The ILT will do walkthroughs 

throughout the week and partner 

with a team member to calibrate (IS 

and Admin).

Select

Co-teaching/model teaching will be 

implemented to support all  classes 

where teachers are needing 

additional support.

September and ongoing
Instructional Specialist contact time, 

Webpage, and Google Calendar
Instructional Specialists

Classes where additional support, 

such as co-teaching, occurs are 

analyzed through walkthrough data. 

Student learning progress 

determines the effectiveness of 

interventions and teacher support.

Select

Teachers will participate in focused 

Learning Walks.
October and ongoing PLC time

Principal, Assistant Principals, 

Instructional Specialists and teachers

Learning walks are led by the 

Instructional Specialist, focusing on 

effective practices to be discussed 

and/or viewed at faculty meetings. 

Select

The impact of the ILT meetings will 

be measured by the improvement of 

the classroom walkthrough data and 

student progress data.  
October and ongoing ILT meeting time

Principal, Assistant Principals, 

Instructional Specialists, data clerk

PSP and DCSI will meet with the 

principal to review specific practices 

identified for teachers in need and to 

analyze classroom observation data 

to identify the influence of the ILT on 

teacher practice.

Select

Long-Term:

(Results)
Mock STAAR will be administered. March-April Assessment material from WISD All Staff

Data analysis will identify needed 

adjustments to be addressed.  
Select

Vision Metrics

Targeted Improvement Plan

Dr. John Jenkins

Yolanda Williams

Dr. A. Marcus Nelson

The campus instructional leadership team (ILT) will create and implement a school-wide teacher 

coaching/support program, including a comprehensive walkthrough tool, feedback protocol, and 

targeted coaching/feedback sessions based on T-TESS. 

The campus will reach or exceed the state target for each Domain.  

Indian Spring Middle School

Waco ISD

Vision:

Dr. Mary Alice Deike Region 12

50

161914

To empower and educate every student, every day!

Strategy #1:

Annual Goal #1:

Intermediate: 

(Implementation )

Vision Status Student show progress on Mock STAAR.Improvement of instruction will improve student achievement.

Problem Statement #1:
The campus did not meet state standards for Index 1 (49% of students did 

not meet "Approaches Grade Level" and Index 3 (Target was 26 and campus 

reached 24).  

The instruction was not at the level of the state standards.    Root Cause #1:

Short-Term:

(training, acquisition of 

new skills)
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Vision: To empower and educate every student, every day!

Goal #2:
Activity

(Actions/Processes)
Activities Timeline Resources Person(s) Responsible

Expected Outcomes

(Goal/Target)

Results

(Outcomes/Data)
Status Next Steps

Provide teacher training about why 

and how student learning folders 

impact motivation and learning.

September

Wednesday embedded PD, PLC 

meeting time and Waco ISD 

instructional specialist support

Principal, Assistant Principal, 

Instructional Specialists--campus and 

district based

Teachers demonstrate 

understanding by reviewing sample 

Learning Progress folders. 

Select

Utilize the Lead4ward or teacher- 

created instrument to  develop a 

learning progress document.

October

PLC time to develop the instrument 

and guided practice by Instructional 

Specialists

Principal, Assistant Principal, 

Instructional Specialists--campus and 

district based

Student learning progress data are 

distributed to every student.
Select

Provide teachers with campus 

classroom models showing learning 

progress folders utilization to 

motivate and  support learning.

October

Identified teachers to model the  

process during the faculty PD time 

and PLC meetings

Principal, Assistant Principal, 

Instructional Specialists--campus and 

district based and teacher leaders

All teachers are trained and 

equipped to guide students in using 

their learning folders.

Select

Identify TEKS that students need to 

reinforce/relearn and schedule 

specific student supports to address 

identified academic skills.

November and ongoing

Classroom teachers, tutors, TTIPS 

staff, support staff, CIS, mentors and 

volunteers

Instructional Specialists and TTIPS 

staff

100% of students establish learning 

goals and can identify how they will 

receive reinforcements/re-teaching 

for the skills they need to learn.

Select

Monitor increased student learning 

and plan learning celebrations with 

student certificates of learning.

November and ongoing

Classroom teachers, tutors, TTIPS 

staff, support staff, CIS, mentors and 

volunteers

Instructional Specialists and TTIPS 

staff

Student progress data review by 

teachers determine 8% of students 

achieving "Master Grade Level" 

progress each grading period.

Select

Organize extended learning time 

after school and/or Saturdays for 

advanced level tutoring.

November and ongoing ILT meeting time

Principal, Assistant Principal, 

Instructional Specialists, TTIPS grant 

staff

Targeted students' specific goals and 

checkpoint data show individual 

students meeting progress goals. 

Select

Assessments are developed 

specifically for the targeted students.
January and ongoing

Teachers and Instructional Specialists 

time

Teachers and Instructional 

Specialists, District support

10% of students score "Masters 

Grade Level" in reading; 8% of 

students score "Masters Grade 

Level" in math.

Select

Long-Term:

(Results)

STAAR practice assessment is 

administered. 
March and April Assessment material All Staff

Data is analyzed and adjustments are 

made as needed. 
Select

Vision Metrics By using the progress folders, students realize that "effort creates ability."

Strategy #2:

10% of students will reach "Masters Grade Level" in Reading, and 8% will reach "Masters Grade 

Level" in math. 

Teachers will fully engage and empower students with their learning by utilizing student learning 

progress folders for all core subjects.  

Problem Statement #2:
6% of students met the “Masters Grade Level” standard in Reading, and 3% 

of students met the “Masters Grade Level” in math.  
Annual Goal #2:

Short-Term:

(training, acquisition of 

new skills)

Vision Status Students are empowered with their learning.

Root Cause #2:
Teachers have not intentionally monitored if the intended learning 

objectives are mastered by individual students.

Intermediate: 

(Implementation )
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Vision: To empower and educate every student, every day!

Goal #3:
Activity

(Actions/Processes)
Activities Timeline Resources Person(s) Responsible

Expected Outcomes

(Goal/Target)

Results

(Outcomes/Data)
Status Next Steps

Develop a monitoring system to 

identify/address teacher needs in 

differentiating Tier 1 instruction for 

ELL and Sp Ed students.

September 

Eduphoria, WISD RTI support and 

training, data template, Sped 

software, and ELL materials

Assistant Principal

The monitoring system is utilized and 

specific teacher learning needs 

identified in ILT meetings.

Select

Provide training for teachers in tools 

for scaffolding and differentiating 

instruction.

September and ongoing
PLC time, faculty embedded  PD time, 

graphs and videos

Instructional Specialist, Assistant 

Principal and District content 

support for Sped and ELL

Differentiation evidenced in 

classrooms by the Instructional 

Specialist and Administrators 

reviewing observation data.

Select

Utilize stations and peer support to 

increase ELL and Sp Ed student 

progress/application of skill.

October and ongoing PLC time, faculty embedded  PD time

Instructional Specialist, Assistant 

Principal and District content 

support for Sped and ELL

Implementation of the specific 

lesson plans noted in classroom 

walkthrough data.

Select

Lesson plans will include specific 

strategies for ELL and Sp Ed students.
October and ongoing

PLC time and teacher conference 

time

Instructional Specialist, Assistant 

Principal and District content 

support for Sped and ELL

Lesson plans are reviewed, and 100% 

show strategies planned to support 

ELL and Sp Ed students. 

Select

Sp Ed and ELL students will utilize 

their learning progress folders and 

celebrate success.

October and ongoing Classroom time Teachers and Instructional Specialists
Students can discuss their learning 

progress with classroom observers.
Select

Sp Ed case managers are 

meeting/conferencing  with their Sp 

Ed students to monitor progress.

November and ongoing Case management time Sped teachers and Assistant Principal 

The case manager and teachers meet 

every 3 weeks to review the progress 

of the students.

Select

Utilize inclusion teachers/case 

managers to collaborate with 

classroom teachers to target specific 

learning strategies for Sp Ed 

students.

November and ongoing PLC and planning time
Sped teachers and classroom 

teachers, Instructional Specialist

Inclusion teachers will attend PLC 

meetings; classroom observation 

data will show inclusion teachers 

engaged with students while 

supporting instruction.

Select

Administration and instructional 

support will observe Sp Ed and ELL 

students in classrooms to note level 

of engagement.

November and ongoing Classroom observation time

Principal, Assistant Principal, 

Instructional Specialist-campus and 

district

DCSI, Principal and PSP observations 

with Instructional Specialists will 

identify Sp Ed and ELL students' 

participation in the learning tasks.

Select

Long-Term:

(Results)

STAAR practice assessments identify 

areas to strengthen to reach the 

annual goal.

March and April Assessment material All Staff 

Assessment data shows progress 

measure gains for Sp Ed students 

from 49% (2017) to goal of 55% and 

ELL students from 54% to 60%.

Select

Vision MetricsSpecial Education and ELL students are empowered with their own learning.

The progress of the ELL and Sp Ed students will be closely monitored by the Instructional Leadership 

Team using a walkthrough form that monitors teacher implementation of the instructional strategies 

for supporting ELL and Sped students.  

STAAR data will show that 60% of ELL and 55% of special education students will meet or exceed 

their progress measure. 

 English Language Learners and Special Education students' reading scores 

are significantly lower than the “All” student group.  

Special Education and ELL students manage their own learning utilizing their Learning Progress folders and can articulate their learning 

progress to classroom observers.  

Strategy #3:Root Cause #3:
The campus system/process has not differentiated for ELLs or Sp Ed 

students in Tier 1 instruction because staff was not trained nor held 

accountable for differentiating instruction to meet the needs of students. 

Vision Status

Short-Term:

(training, acquisition of 

new skills)

Problem Statement #3: Annual Goal #3:

Intermediate: 

(Implementation )
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Waco Independent School District 

 
Board of Trustee Meeting Agenda Item 

 
 

Date: September 21/28, 2017             Contact Person: S. Trotts/ J. Jenkins 
 
RE: Discussion and possible action to approve a Memorandum of  

Understanding between Waco ISD and the Health and Human Services 
Commission for a Foster Grandparent Program at Indian Spring Middle 
School 

 
================================================================== 
 
Background Information:  
The Foster Grandparent Program is administered through the Health and 
Human Services Commission.  The Foster Grandparent Program serves a dual 
purpose in that it provides income-eligible adults, age 55 and older, with 
meaningful volunteer opportunities, while also meeting critical community needs 
by serving children with special and/or exceptional needs. 

Indian Spring Middle School wishes to utilize volunteers under the program to 
assist in the Service Learning and Afterschool Program. 

A copy of the memorandum of understanding is attached. 

 
Fiscal Implications:    
The only cost of the program to the district is in providing meals to the foster 
grandparent participants in the school cafeteria.  The campus will cover these 
costs from related program budgets, as permitted. 

 
Administrative Recommendation(s):   
The Administration recommends that the Board of Trustees approve the 
Memorandum of Understanding (MOU) between Waco ISD and the Health and 
Human Services Commission for a Foster Grandparent Program, as presented. 
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MEMORANDUM OF UNDERSTANDING 
BETWEEN THE 

HEALTH & HUMAN SERVICES COMMISSION
AND

INDIAN SPRING MIDDLE SCHOOL
FOR

PROVISION OF A VOLUNTEER STATION 
FOR

THE FOSTER GRANDPARENT PROGRAM

Pursuant to the provisions of Title 45, Subtitle B, Chapter XXV, Part 2552, §2552.23 of the Code of Federal 
Regulations, this Memorandum of Understanding (the “MOU”) is entered into between the TEXAS HEALTH 
AND HUMAN SERVICES COMMISSION (“HHSC”), an administrative agency within the executive 
department of the State of Texas, with its central office at 4900 North Lamar Boulevard, Austin Texas, 78751 
and Indian Spring Middle School (“VS”) having an office at 500 N University Parks Dr., Waco, TX 76701 for
the purpose of providing a volunteer station (VS). HHSC and VS may be referred to in this agreement individually 
as a “Party,” or collectively as the “Parties.” 

I. BACKGROUND AND PURPOSE 

The Foster Grandparent Program ("FGP" or the "program") serves a dual purpose in that it provides 
income-eligible adults, age 55 and older, with meaningful volunteer opportunities, while also meeting 
critical community needs by serving children with special and exceptional needs. The VS is a public 
agency, non-profit organization or proprietary health care organization that accepts the responsibility for 
assignment and supervision of Foster Grandparents in health, education, social service or related 
settings, such as hospitals, homes for dependent and neglected children or similar establishments. 

II. STATEMENT OF SERVICES TO BE PROVIDED 

a) HHSC Statement of Duties: 

HHSC, in support of the volunteers in the FGP, will: 

i) Recruit, interview, select, and enroll volunteers in the program. The volunteers will meet the 
criteria in the FGP Federal Regulations for enrollment in the program; 

ii) Unless otherwise specified in this MOU, conduct and document a criminal history check for all 
Foster Grandparents in accordance with the requirements established for a National Service 
Criminal History Check by the Corporation for National and Community Service; 

iii) Provide accident and liability insurance coverage as required by the program, including excess 
automobile liability insurance for Foster Grandparents who drive in connection with their 
service. Foster Grandparents are not covered by worker's compensation coverage; 

iv) Be responsible for the management and fiscal control of the program; 

v) Provide orientation to volunteers and provide in-service training on an on-going basis;

vi) Provide orientation to VS staff; and 

vii) Provide additional Foster Grandparents at the request of the VS if available. 

b) VS Statement of Duties: 

The VS, in support of the Foster Grandparent Program, will: 
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i) For each Foster Grandparent and for each child served, develop and obtain the Sponsor's 
approval, of a written Assignment Plan that identifies the child(ren) to be served and the role 
and activities of the volunteer activities, the expected outcomes for each child, and that 
addresses the period of time each child should receive such services. This Assignment Plan 
will be signed by the VS liaison and the volunteer and will be used to review the Foster 
Grandparent's services as well as, the impact of the assignment on the child's development. 

ii) Assure adequate health and safety provisions for the protection of volunteers. 

iii) Investigate incidents, accidents and injuries involving volunteers and notify the Foster 
Grandparent Program on a timely basis. 

iv) Assign children with designated special or exceptional needs or who are in circumstances that 
limit their academic, social, or emotional development, who are less than 21 years of age to 
each volunteer. 

v) Provide site specific orientation and training to the volunteers. 

vi) Submit required completed paperwork to the FGP on a timely basis, i.e., individual Volunteer 
Assignment Plans prior to assignment, volunteer timesheets, Volunteer Impact Evaluations, 
and Volunteer Performance Evaluations. 

vii) Ensure that Foster Grandparents serve in a volunteer capacity. VS will verify that Foster 
Grandparents will not: displace nor replace paid or contracted employees, relieve staff of their 
routine duties or infringe upon the site supervisor's supervisory role with the children. 

viii) Supervise Foster Grandparents at all times while they are performing as volunteers and not 
leave the Foster Grandparent alone with children. 

ix) Ensure that any screening processes required of other volunteers at VS are required for the 
Foster Grandparent volunteers. VS shall not charge HHSC or the foster grandparent volunteer 
for the cost of any screening requirements associated with the site’s policies or licensure. 

x) Provide confidentiality training for all Foster Grandparents in accordance with VS policies and 
procedures (e.g., school districts will provide confidentiality training in accordance with State 
Education laws, rules and regulations, Federal Regulations and statutes, including the Buckley 
and Hatch Amendments). 

xi) Provide a daily schedule of activities for the Foster Grandparents and designate space for use in 
their activities with their assigned children. 

xii) Periodically review each child's continuing need for a Foster Grandparent and recommend 
phase-out or reassignment of the assigned Foster Grandparent, as necessary. 

xiii) For in-home assignments, VS will obtain a Letter of Agreement signed by the person or 
persons legally responsible for the child served, the VS liaison; and the FGP liaison authorizing 
the assignment of a Foster Grandparent in the child's home, defining the Foster Grandparent's 
activities, and specifying supervisory arrangements. In-home assignments must be pre-
approved in writing by HHSC. 
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III. CIVIL RIGHTS 

To the extent applicable, the VS agrees to comply with state and federal anti-discrimination laws, 
including without limitation:

Title VI of the Civil Rights Act of 1964 (42 U.S.C. §2000d et seq.); 

Section 504 of the Rehabilitation Act of 1973 (29 U.S.C. §794); 

Americans with Disabilities Act of 1990 (42 U.S.C. §12101 et seq.); 

Age Discrimination Act of 1975 (42 U.S.C. §§6101-6107); 

Title IX of the Education Amendments of 1972 (20 U.S.C. §§1681-1688); 

Food and Nutrition Act of 2008 (7 U.S.C. §2011, et seq.); and 

The HHSC’s administrative rules, as set forth in the Texas Administrative Code, to the extent 
applicable to this Agreement. 

a) The VS agrees to comply with all applicable amendments to the above-referenced laws, and all 
applicable requirements imposed by the regulations issued pursuant to these laws. These laws provide 
in part that no persons in the United States may, on the grounds of race, color, national origin, sex, 
age, disability, political beliefs, or religion, be excluded from participation in or denied any aid, care, 
service or other benefits provided by Federal or State funding, or otherwise be subjected to 
discrimination. 

b) To the extent applicable, the VS agrees to comply with Title VI of the Civil Rights Act of 1964, and 
its implementing regulations at 45 C.F.R. Part 80 or 7 C.F.R. Part 15, prohibiting the VS from adopting 
and implementing policies and procedures that exclude or have the effect of excluding or limiting the 
participation of people in its programs, benefits, or activities on the basis of national origin. The VS 
agrees to provide alternative methods for ensuring access to services for applicants and recipients who 
cannot express themselves fluently in English. 

c) The VS agrees to ensure that its policies do not have the effect of excluding or limiting the participation 
of persons in its programs, benefits, and activities on the basis of national origin. 

d) The VS agrees to take reasonable steps to provide services and information, both orally and in writing, 
in appropriate languages other than English, in order to ensure that persons with limited English 
proficiency are effectively informed and can have meaningful access to programs, benefits, and 
activities. 

e) The VS agrees to comply with Executive Order 13279, and it’s implementing regulations at 45 C.F.R. 
Part 87 or 7 C.F.R. Part 16. These provide in part that any organization that participates in programs 
funded by direct financial assistance from the United States Department of Agriculture or the United 
States Department of Health and Human Services shall not, in providing services, discriminate against 
a program beneficiary or prospective program beneficiary on the basis of religion or religious belief. 

f) Upon request, the VS will provide the HHSC with copies of all of the VS’s civil rights policies and 
procedures.
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g) The VS must notify the HHSC’s Civil Rights Office of any civil rights complaints received relating 
to its performance under this Agreement. This notice must be delivered no more than ten (10) calendar 
days after receipt of a complaint. Notice provided pursuant to this section must be directed to: 

HHSC Civil Rights Office
701 W. 51st Street, Mail Code W206
Austin, Texas 78751
Phone Toll Free: (888) 388-6332
Phone: (512) 438-4313
TTY Toll Free: (877) 432-7232
Fax: (512) 438-5885.

IV. PROVISION OF MEALS 

At the discretion of the VS meals may be provided to support the FGP.  Meals, if provided, will be at 
no-cost to the Foster Grandparent or HHSC. Please indicate by placing an “X” next to the applicable 
statement.   

X_ Yes, meals will be provided to the Foster Grandparents. 

  _ No, meals will not be provided to the Foster Grandparents.   

The organization must notify HHSC 30 calendar days in advance of discontinuing the provision of 
meals. 

V. PRIVACY, SECURITY, AND BREACH NOTIFICATION

a) “HHS Confidential Information” means any communication or record (whether oral, written, 
electronically stored or transmitted, or in any other form) provided or made available to you 
electronically or through any other means that consists of or includes any or all of the following:

i) Protected Health Information in any form including without limitation, Electronic Protected 
Health Information or Unsecured Protected Health Information; 

ii) Sensitive Personal Information defined by Texas Business and Commerce Code Ch. 521; 

iii) Federal Tax Information;  

iv) Personally Identifiable Information;  

v) Social Security Administration Data, including, without limitation, Medicaid information; 

vi) All information designated as confidential under the constitution and laws of the State of Texas 
and of the United States, including the Family Educational Rights and Privacy Act, the Child 
Abuse Prevention and Treatment Act, the Texas Health & Safety Code and the Texas Public 
Information Act, Texas Government Code, Chapter 552. 

b) Any HHS Confidential Information received by you under this MOU may be disclosed only in   
accordance with applicable law.  By signing this MOU, you certify that you are, and intend to remain 
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for the term of this MOU, in compliance with all applicable state and federal laws and regulations with 
respect to privacy, security, and breach notification, including without limitation the following:

i) The relevant portions of the Health Insurance Portability and Accountability Act of 1996 
(HIPAA), 42 U.S.C. Chapter 7, Subchapter XI, Part C; 

ii) 42 CFR Part 2 and 45 CFR Parts 160 and 164; 

iii) The relevant portions of The Social Security Act, 42 U.S.C. Chapter 7;  

iv) The Privacy Act of 1974, as amended by the Computer Matching and Privacy Protection Act 
of 1988, 5 U.S.C. § 552a;

v) Internal Revenue Code, Title 26 of the United States Code including IRS Publication 1075;

vi) OMB Memorandum 07-16;  

vii) Texas Business and Commerce Code Chapter 521; 

viii) Texas Health and Safety Code, Section 81.006 and Chapters 181 and 611;

ix) Texas Human Resources Code § 12.003; 

x) Texas Government Code, Chapter 552, as applicable; 

xi) Title 3 of the Texas Occupations Code, as applicable; 

xii) Constitutional and Common Law Privacy;  

xiii) Federal Educational Rights and Privacy Act (FERPA) (20 U.S.C. § 1232g; 34 CFR Part 99); 
and

xiv) Any other applicable law controlling the release of information created or obtained in the 
course of providing the services described in this MOU. 

You further certify that you will comply with all amendments, regulations, and guidance relating to 
those laws, to the extent applicable. 

c) You will ensure that each entity or individual with which you contract that performs services related 
to this MOU and who has access to HHS Confidential Information will sign an agreement that 
complies with these terms. You must provide a copy of all such agreements to HHS upon request. 

VI. MUTUAL RESPONSIBILITIES 

The HHSC and the VS will communicate as necessary to successfully manage this agreement.  They 
will work in good faith together to fulfill the purpose of this agreement. 

VII. TERM OF AGREEMENT 

This MOU is effective from execution through September 28, 2020 unless terminated earlier in 
accordance with the terms of the Agreement.  At the discretion of the department, this MOU may be 
renewed for one additional two-year period. 

VIII. TERMINATION OF AGREEMENT  

a) Termination without Cause.  This MOU may be terminated by either party without cause upon thirty 
(30) days written notice to the other party.
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b) Notice of Breach and Termination for Cause.  In the event of a party’s failure to comply with a term 
of this MOU, the non-breaching party will provide notice to the breaching party of the breach.  Upon 
thirty (30) days after such notice, if such breach is not cured to the non-breaching party’s satisfaction, 
the non-breaching party may proceed to termination by serving a notice of termination upon the 
breaching party, which shall immediately terminate this MOU.

A breach of Social Security Number, client information, confidentiality, and/or security 
requirements will be cause for immediate termination of the agreement. 

c) Nonwaiver.  Failure of either party to insist on performance of any term or condition of this MOU or 
to exercise any right or privilege hereunder shall not be construed as a continuing or future waiver of 
such term, condition, right or privilege.

IX. NOTICES 

Any notice required to be given under this contract shall be sent to the sole point of contact by certified 
mail with postage prepaid, by email, or by fax. A notice sent by email is effective when the recipient 
acknowledges receiving the email. Each party’s sole point contact for inquiries from the other party 
regarding this MOU is as follows:  

For HHSC: For VS: 
Foster Grandparent Program Project Director 
701 West 51st St.  
MC: W-235 
Austin, TX 78751 
E-mail: Fgpfiscalspt@dads.state.tx.us 
Fax: (512) 438-4392 

Sherry Trotts, Director of Business Services 
501 Franklin Ave 
Waco, TX 76701 
E-Mail:  sherry.trotts@wacoisd.org 
Fax: 254-755-9688 

X. REPRESENTATIVES 

For resolving non-contract related issues and questions: 

The FGP local liaison is: 
Name:  Pamela Ballantine  
Title: Volunteer Service Coordinator  
E-mail: Pamela.Ballantine@hhsc.state.tx.us 
Phone: (254)562-4234 

The VS liaison responsible for volunteer supervision is: 
Name: Travis Cheatham 
Title: Service Learning Manager 
E-mail: travis.cheatham@wacoisd.org 
Phone: 217-553-6943 

XI. GENERAL TERMS 

Amendments. This MOU may be amended or modified by the consent of both parties at any time 
during its term.  Amendments to this MOU must be in writing and signed by the HHSC and the VS.  No 
change in, addition to, or waiver of any term or condition of this MOU shall be binding on the HHSC 
unless approved in writing by an authorized representative of the HHSC.
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XII. ASSIGNMENT

Neither party shall assign any right, benefit or duty under this MOU without the other party’s prior 
written consent. 

TEXAS HEALTH AND HUMAN 
SERVICES COMMISSION

LEGAL NAME OF ENTITY 

Signature Signature

Name: Wayne Salter Name: Sherry Trotts 

Title: Associate Commissioner  Title: Director of Business Services 

Date
Signed:

Date
Signed:

September 28, 2017 

THE FOLLOWING DOCUMENTS ARE INCORPORATED BY REFERENCE: 

                   HHSC GRANTEE UNIFORM TERMS AND CONDITIONS 
  VENDOR GENERAL AFFIRMATIONS 
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Waco Independent School District 

 
Board of Trustee Meeting Agenda Item 

 
 

Date:  September 21/28, 2017        Contact Person: S. Trotts/R. McDurham 
 
RE: Discussion and possible action to approve an Interlocal Agreements between  

Waco ISD and the Klaras Center for Families-Heart of Texas Region MHMR  
for Brooke Avenue Elementary, G.W. Carver Middle, and Waco High Schools 

================================================================== 
 
Background Information: 
The Waco ISD wishes to continue its collaborative agreement with Klaras Center 
for Families-Heart of Texas Region MHMR (KCF or HOTRMHMR) a community 
center under the provisions of Chapter 534 of the Texas Health & Safety Code 
ANN., (Vernon’s 2001).  

Klaras will provide individual, family, and group therapy, clinical assessments, 
case management, suicide prevention and education training and support, 
trauma informed care training and support, anti-bullying and other supportive 
psychiatric services.  These services will be provided, on an as-needed basis, to 
children and youth who attend Brooke Avenue Elementary, G.W. Carver Middle, 
and Waco High Schools. Waco High students placed at G.L. Wiley Opportunity 
Center (DAEP) will also be eligible for services.  The services will be provided by a 
full-time licensed Professional Counselor (LPC) or Licensed Clinical Social 
Worker (LCSW) who will maintain a caseload at each campus as agreed upon by 
both parties. 

The agreements for each campus are attached.  Each agreement shall be for a 
period beginning September 29, 2017 and expiring on August 31, 2018 unless 
terminated earlier, as provided in the contract. 

 

Fiscal Implications:  
The funds for this collaboration will be provided through the Heart of Texas 
System of Care Closing the Gaps Initiative. Waco ISD will provide annual 
matching program costs at each campus through office space and staff support, 
valued at $37,740 and $7,742, respectively.  Any remaining costs associated 
with the program will be provided by the Klaras Center for Families. 

  

Administrative Recommendation(s):  
The Administration recommends that the Board of Trustees approve the 
collaborative agreement between Waco ISD and Klaras Center for Families-Heart 
of Texas Region MHMR, as presented. 
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WACO INDEPENDENT SCHOOL DISTRICT
BROOK AVENUE ELEMENTARY

PROFESSIONAL SERVICE PROVIDER AGREEMENT WITH  
HEART OF TEXAS REGION MHMR-KLARAS CENTER FOR FAMILIES

STATE OF TEXAS §
§

COUNTY OF McLENNAN §

This Agreement is made and entered into by and between the Waco ISD (hereinafter
“ISD”), and Klaras Center for Families-Heart of Texas Region MHMR (hereinafter “KCF” or 
“HOTRMHMR”), a community center and an agency of the State of Texas under the provisions 
of Chapter 534 of the Texas Health & Safety Code, as amended, which are hereafter referred to 
collectively as “the Parties”.

1. Recitals

1.1 Waco ISD and KCF agree, in collaboration, to utilize two (2) full time positions (1-
Case Manager-QMHP and 1- either a Licensed Therapist (LPC or LCSW) or a Master’s level
clinician (MSW or LPC-I) provided by KCF and the ISD will be provide offices at district 
campuses and will serve an identified caseload of youth who are referred by the ISD who meet 
admission criterion for HOTRMHMR Child & Adolescent Mental Health Services program; 
and to that end the Parties enter into this Agreement. 

1.2 The goals of this collaboration include: 
Coordination of Services, both internal and external to the Heart of Texas
Region MHMR Center, for youth who are students of Waco ISD.
Fostering interagency collaboration between the ISD campuses and the Klaras
Center for Families and Heart of Texas Region MHMR Center.
Screening referrals received from the ISD staff to establish and maintain an
identified caseload.  
Providing easily accessible on-site delivery of mental health services to
eligible students.
Providing Clinical Assessments, Case Management, Therapy, access to full
complement of KCF services, linkage/coordination to community resources 
and individual, family and group based skills training services to youth on 
assigned caseload or as otherwise assigned.  
Coordination of various Mental Health trainings with ISD staff.
Providing consultation and training to staff of ISD campuses regarding parent
training as needed.
Coordination and dissemination of clinical information to and from LPHA and
other KCF staff to designated ISD staff in order to achieve optimal planning
for educational success (BIP’s, ARD’s, IEP’s, etc).
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Sharing of data/assessments/in order to inform treatment.  This includes the
use of any standardized instruments, assessments or formal evaluation and/or
testing.

2. Term

2.1 This Agreement shall be for a period, beginning September , 2017 and 
expiring on August 31, 2018 unless terminated sooner as provided herein. 

3. Termination

3.1 This Agreement may be terminated without fault or cause by either Party by 
giving at least thirty (30) days written notice of the intention to terminate by certified mail, or 
personal delivery to the other Party. 

      3.2 Waco ISD may terminate the whole or any part of this Agreement upon at least ten 
(10) days prior written notices (notice period) to KCF if KCF breaches this Agreement.  KCF will 
have breached this Agreement if KCF fails to:

(1) provide the services called for in this Agreement;
(2) achieve the defined goals, outcomes, strategies, and outputs set forth in this 

Agreement; and/or
(3) perform any provision(s) of this Agreement in accordance with its terms.

In any of these three (3) circumstances KCF shall have the right to avoid termination by 
curing such failure within the notice period or within any extension to the notice period as 
authorized by the ISD in writing.

3.3 If the ISD determines that KCF has breached this Agreement, the ISD may, at 
ISD’s sole discretion, request corrective action from KCF and/or sanction KCF prior to initiating 
termination of this Agreement.  Corrective action and sanctions may include submission and 
implementation of a written plan of correction, withholding of referral of Clients to KCF,
withholding payment, and/or obtaining a refund of payment, under this Agreement until the 
alleged breach is cured.   If KCF indicates an unwillingness to take corrective action, termination 
of this Agreement may be initiated by the ISD.   

4. Responsibility of Waco ISD

4.1 Waco ISD agrees to provide the following: 
Office space valued at $37,740/year and staff support at $7,742.28 annually;
Telephone and internet access at the school campus;
Access to students and teachers as relevant;
Identification of caseload to be served on-site;
Identification of supervising faculty member(s) who will work jointly on
campus with KCF staff;
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4.2 Confidentiality. Parties understand that all client information is confidential in 
accordance with all applicable state and federal laws, statutes and regulations protecting the 
confidentiality of such information as applicable. Records completed by KCF staff will be 
maintained as confidential information with clinical staff determining the amount of
treatment related information appropriate to disclose to ISD staff in need of information 
obtained.  Laws regarding confidentiality will be followed allowing disclosures when a child 
is a danger to self or others and in cases of abuse.   

4.3 FERPA.  For purposes of this Agreement, pursuant to the Family Educational 
Rights and Privacy Act of 1974 (FERPA) (20 U.S.C §1232g; 34 C.F.R. Part 99), Waco ISD
hereby designates KCF/HOTRMHMR as an Authorized Representative or school official 
with a legitimate educational interest in the educational records of the students of 
Waco Heart of Texas System of Care Closing the Gaps Initiative. Waco ISD will provide a 
match by providing office space valued at $37,740 year and staff support for $7,742.28 
annually. ISD who are being served, to the extent such access to student records are 
required by KCF to provide services. KCF agrees to maintain the confidentiality of the 
educational records in accordance with the provisions of FERPA. 

4.4 Consent of Medical Care of a Minor. Parties understand if medical or 
psychological treatment is provided to a minor under this Agreement, either directly or 
indirectly, the treatment of a minor shall be provided only if informed consent to treatment is 
obtained pursuant to Title 25, TAC, Part 7 Chapter 601 regarding informed consent and 
Texas Family Code Chapter 32, relating to consent to treatment of a child by a non-parent or 
child.  If requirements of federal law relating to consent directly conflict with Texas Family 
Code Chapter 32, federal law will supersede state law.

5. Responsibility of Klaras Center for Families

5.1 The KCF agrees to provide the following:
Funding necessary for two (2) full time positions (1-Case Manager-QMHP
and 1-either a Licensed Therapist (LPC or LCSW) or a Master’s level
clinician (MSW or LPC-I) including travel and training expenses for the staff;
Clinical and administrative supervision and control for the coordination and
operation of service delivery;
Computers/Laptop for documentation purposes within KCF identified
software;
Services will be provided for 40 hours per week at Brooke Avenue
Elementary School unless school closure prevents on-site work or work off
site when staff needs to attend training, meetings, staffing or community co-
ordination, etc.;
Necessary supplies and materials as needed;
Specialized services by the LPC position and by the CM/QMHP position as
outlined in Exhibit A.
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6. Payment

6.1       The funds for this collaboration will provided through the Heart of Texas System 
of Care Closing the Gaps Initiative. Waco ISD will provide a match by providing office space 
valued at $37,740 a year and staff support in the amount $7,742.28 annually. Any remaining costs
associated with these programs will be provided by the KCF.

6.2 KCF agrees provide the ISD, upon request, with an annual audited financial 
statement and other records/documents for auditing purposes.

7. Records

7.1 KCF agrees it will allow the ISD to examine and evaluate its program of services 
provided under terms of this Agreement and to review Client records maintained, under this 
Agreement, by KCF within the confines of State and Federal law related to confidentiality.

      7.2 KCF agrees to maintain and make available for inspection, audit or reproduction by any
authorized representative of the Waco ISD, documents, and other evidence (records), pertaining to
the costs and expenses of this Agreement, to the extent and in such detail as will properly reflect 
all net costs, direct and indirect, or labor, material, equipment, supplies, services and other costs and 
expenses of whatever nature for which payment is claimed under provisions of this Agreement.

7.3 KCF agrees to maintain its records for six (6) years after final payment or until all 
questions arising from the Agreement are resolved, whichever is later.

8. Compliance with Laws

8.1 The Parties agree that no person shall be excluded from participation in, be denied 
the benefits of, or be subjected to discrimination in the provision of any services under this 
Agreement on the basis of race, color, national origin, religion, sex, age, disability, or veteran status.  

8.2 The Parties shall comply with all applicable state and federal statutes, rules and 
regulations, including but not limited to the Civil Rights Act of 1964, Section 504 of the 
Rehabilitation Act of 1973, the Americans with Disabilities Act of 1990, the Age Discrimination in 
Employment Act, and the Immigration and Reform Control Act of 1986.  

8.3 The Parties shall promptly disclose any pending or initiated criminal or governmental 
investigations and results/findings related to either party.

8.4 The Parties are required to comply with all applicable regulatory agency policies, 
procedures and administrative rules including compliance with the Texas DPS FACT fingerprinting 
process.  Both Parties are required to maintain current state license, certification, registration or 
other necessary regulatory permits.
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8.5 The Parties will insure that staff members and independent contractors maintain 
appropriate professional credentials and licensure. 

9. Confidentiality

9.1 Both Parties have thoroughly familiarized itself with and shall follow all laws and 
regulations relating to the confidentiality of juvenile records and the confidentiality of 
medical/treatment information.  Both Parties shall maintain the confidentiality of information 
received pursuant to the performance of this Agreement, including medical records and 
information which discloses information about or the identity of any person served, in 
accordance with applicable federal and state statutes, rules, and regulations.

9.2 Both Parties will adopt and implement AIDS/HIV workplace guidelines similar to 
those adopted by the DSHS, the TDFPS, the TDH, and the TJJD, and AIDS/HIV confidentiality 
guidelines consistent with state and federal law.

9.3 Additionally, KCF and Waco ISD agree that all Individually Identifiable Health
Information (IIHI) and Protected Health Information (PHI), as defined in 42 U.S.C. § 1320(6) 
and as defined in 45 C.F.R. Parts 160 and 164 (the Privacy Rule), subject to the Health Insurance 
Portability and Accountability Act (HIPAA) will be safeguarded in accordance with all 
applicable state and federal rules and regulations and in accordance with HIPAA. To that end, 
both Parties agree to use and disclose IIHI and PHI only as necessary to perform youth services.  

10. Certification

10.1 Under Section 231.006, Texas Family Code, both parties certifies that the individual 
or business entity named in this Agreement is not ineligible to receive the specified grant, loan, or 
payment and acknowledges that this Agreement may be terminated and payment may be withheld if 
this certificate is inaccurate.

11. General Provisions

11.1 Notice.  Any notice required or permitted between the Parties under this Agreement 
must be in writing and shall be delivered in person or mailed, certified mail, return receipt 
requested, or may be transmitted by facsimile as follows:

To Klaras Center for Families at:
Barbara Tate, Executive Director
Heart of Texas Region MHMR
P.O. Box 890
110 S. 12th Street
Waco, TX 76703-0890
(254) 752-3451       

To Waco ISD:
Robin McDurham, Ed.D
Assistant Superintendent of
Student Services and Family Engagement
Waco ISD
501 Franklin Ave
Waco, TX 76701
(254) 755-9473
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Written notice permitted or required between the Parties to this Agreement is effective upon 
receipt by the recipient Party. 

      11.2 Governing Law and Venue.  This Agreement shall be governed by the laws of the 
State of Texas. Venue for an action arising under this Agreement shall lie exclusively in McLennan
County, Texas.

11.3 Independent Contractor.  It is understood and agreed between the Parties that an 
independent contractor relationship is created by this Agreement.  Neither KCF nor its employees 
are to be considered an agent or employee of the ISD.  Neither KCF nor its employees are entitled 
to any of the benefits that the ISD provides for its employees and neither the ISD assume liability to 
any third party for any actions, inactions or deeds taken by KCF, its board of trustees, agents or 
employees in the performance of this Agreement.

11.4 Entirety of Agreement.  This Agreement constitutes the entire Agreement existing 
among or between the Parties.  No other oral or written statements not specifically incorporated 
herein, shall be of any force and effect.  The Parties rely solely upon the representations and terms 
contained in this Agreement and no others. 

11.5 Amendment.  This Agreement may be amended only by the mutual written consent 
of the Parties.

11.6 Assignment. KCF may not assign, sell, or otherwise transfer this Agreement
without the prior written permission of Waco ISD.

11.7 Severability.   If a provision contained in this Agreement is held invalid for any 
reason, the invalidity does not affect other provisions of the Agreement that can be given effect 
without the invalid provision, and to this end the provisions of this Agreement are severable.

11.8 Validity and Enforceability.  If any current or future legal limitations affect the 
validity or enforceability of a provision of this Agreement, then the legal limitations are made a part 
of this Agreement and shall operate to amend this Agreement to the minimum extent necessary to 
bring this Agreement into conformity with the requirements of the limitations, and so modified, this 
Agreement shall continue in full force and effect.

11.9 Waiver.  The waiver by either Waco ISD or KCF of a breach or violation of any 
provision of this Agreement will not operate as or be construed to be a waiver of any subsequent 
breach or violation of this Agreement.

11.10 Benefit.  This Agreement is intended to insure only to the benefit of 
KCF/HOTRMHMR and Waco ISD.  This Agreement is not intended to create, nor shall be 
deemed or construed to create, any rights in third parties. 
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11.11 Public Information Act.  HOTRMHMR and Waco ISD acknowledge that, pursuant 
to the Public Information Act, Waco ISD may be required to release information regarding 
HOTRMHMR.  Information provided to or maintained by Waco ISD which HOTRMHMR
considers proprietary must be clearly marked as proprietary.  However, such information may 
still be subject to disclosure, depending on the opinion of the Attorney General of Texas.  

11.12 Prohibition on Gratuities.    Both Parties understands that the employees of Waco
ISD or individuals acting as agents of Waco ISD are not authorized to receive any type of personal 
payment, reimbursement, compensation, commission, gratuity or gift for services provided 
under this Agreement.  KCF/HOTRMHMR agrees that no employee or agent of Waco ISD has
been or will be retained to solicit or secure this Agreement.  KCF/HOTRMHMR has not paid or 
agreed to pay and will not pay or agree to pay any employee or agent of Waco ISD any fee, 
commission, percentage, brokerage fee, gift or any other consideration, contingent upon the 
making of this Agreement with ISD or as an inducement for entering into any 
Agreement with Waco ISD. The unauthorized offering or receipt of such payments may result in 
immediate termination of this Agreement.

 11.13 Survives Agreement.  Notwithstanding anything to the contrary, all requirements of 
this Agreement regarding confidentiality and record retention shall survive this Agreement.

      11.14 Headings.  The headings at the beginning of the various provisions of this 
Agreement have been included only in order to make it easier to locate the subject covered by each 
provision and are not to be used in construing this Agreement. 

      11.15 Exhibits.  All Exhibits referred to in this Agreement and attached hereto are 
incorporated into this Agreement by reference. 

Intentionally Left Blank

100



Professional Services Agreement Waco ISD Page 8 

This Agreement is EXECUTED to be effective as of September , 2017.

HEART OF TEXAS REGION MHMR:

Ron Kimbell, Division Director KCF Date

HEART OF TEXAS REGION MHMR:

Barbara Tate, Executive Director Date

WACO ISD

Date

Intentionally Left Blank 
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EXHIBIT A 

SERVICES TO BE PERFORMED
BY

KLARAS CENTER FOR FAMILIES

Work performed by LPHA or LPC or LCSW: 

1- Full time LPC (Licensed Professional Counselor) or an LCSW (Licensed Clinical
Social Worker) on site at the Waco ISD campuses.

Services Provided by LPHA or LPC or LCSW: 

1. Services will be provided at Waco ISD 40 hours per week, at Brooke Avenue
Elementary School unless school closure prevents on-site work or work off site when
staff needs to attend training, meetings, staffing or community co-ordination, etc..

2. Individual, family and group therapy.
3. Maintain an average caseload of Waco ISD students that are clients of KCF services.
4. Clinical Assessments every ninety (90) days for each student in services through the

Agreement.
5. Coordination with other KCF staff, school staff, students and families for individualized

treatment planning every ninety (90) days.
6. Maintain a caseload of an average of thirty (30) identified Waco ISD students who are

also KCF clients.

Work performed by Case Manager/QMHP:

1- Full time Case Manager/QMHP (Qualified Mental Health Professional) on site at the 
Waco ISD.

Services Provided by Case Manager/QMHP: 

1. Case management including:
a. Access to full complement of KCF services (Family Partner, Parent support/education

groups, psychiatric services, medication and treatment monitoring and other
supportive services as appropriate);

b. Linkage/Coordination to community resources;
c. Liaison with other Community agencies such as Bill Logue Juvenile Justice System,

Primary Care Physicians, Specialists, Psychologists, etc.;
d. Providing, arranging and coordinating transportation when appropriate;
e. Assist families in accessing other social services and benefits such as Medicaid,

CHIPS, Social Security, etc.;
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f. Coordination and dissemination of clinical information to and from LPHA and other
KCF staff to Waco ISD staff in order to achieve optimal planning for educational
success (BIP’s, ARD’s, IED’s etc.);

g. Development and monitoring of an individualized treatment plan to be re-evaluated
every ninety (90) days.

h. Provide information and referral to mental health services as well as screening and
crisis intervention to Waco ISD students, clients and non-clients alike as appropriate.

2. Individual, family and group evidence based skills training services.
3. Maintain a caseload of an average of thirty (30) identified Waco ISD students who are

also KCF clients.

Training Provided to Waco ISD staff:

1. Suicide Prevention and education training and support
2. Anti-bullying and other supportive psycho-education as needed
3. Trauma Informed Care training and support
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EXHIBIT B 

FEES TO BE PAID TO HEART OF TEXAS REGION MHMR
BY

Waco ISD

Rate, Amount and Frequency of Payment 

 $0 per month * 
Contract shall not exceed* 

$0  
ending 8/31/18 

*Waco ISD will provide a match to the Heart of Texas System of Care Closing the Gaps Initiative
by providing office space valued at $37,740/year and staff support at $7,742.28 annually.
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WACO INDEPENDENT SCHOOL DISTRICT
 G.W. CARVER MIDDLE SCHOOL

PROFESSIONAL SERVICE PROVIDER AGREEMENT WITH  
HEART OF TEXAS REGION MHMR-KLARAS CENTER FOR FAMILIES

STATE OF TEXAS §
§

COUNTY OF McLENNAN §

This Agreement is made and entered into by and between the Waco ISD (hereinafter
“ISD”), and Klaras Center for Families-Heart of Texas Region MHMR (hereinafter “KCF” or 
“HOTRMHMR”), a community center and an agency of the State of Texas under the provisions 
of Chapter 534 of the Texas Health & Safety Code, as amended, which are hereafter referred to 
collectively as “the Parties”.

1. Recitals

1.1 Waco ISD and KCF agree, in collaboration, to utilize one (1) full time position
(1- Licensed Therapist (LPC or LCSW) or a Master’s level clinician (MSW or LPC-I) provided 
by KCF and the ISD will be provide offices at district campuses and will serve an identified
caseload of youth who are referred by the ISD who meet admission criterion for HOTRMHMR
Child & Adolescent Mental Health Services program; and to that end the Parties enter into this
Agreement.

1.2 The goals of this collaboration include: 
Coordination of Services, both internal and external to the Heart of Texas
Region MHMR Center, for youth who are students of Waco ISD.
Fostering interagency collaboration between the ISD campuses and the Klaras
Center for Families and Heart of Texas Region MHMR Center.
Screening referrals received from the ISD staff to establish and maintain an
identified caseload.  
Providing easily accessible on-site delivery of mental health services to
eligible students.
Providing Clinical Assessments, Case Management, Therapy, access to full
complement of KCF services, linkage/coordination to community resources 
and individual, family and group based skills training services to youth on 
assigned caseload or as otherwise assigned.  
Coordination of various Mental Health trainings with ISD staff.
Providing consultation and training to staff of ISD campuses regarding parent
training as needed.
Coordination and dissemination of clinical information to and from LPHA and
other KCF staff to designated ISD staff in order to achieve optimal planning
for educational success (BIP’s, ARD’s, IEP’s, etc).
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Sharing of data/assessments/in order to inform treatment.  This includes the
use of any standardized instruments, assessments or formal evaluation and/or
testing.

2. Term

2.1 This Agreement shall be for a period, beginning September , 2017 and 
expiring on August 31, 2018 unless terminated sooner as provided herein. 

3. Termination

3.1 This Agreement may be terminated without fault or cause by either Party by 
giving at least thirty (30) days written notice of the intention to terminate by certified mail, or 
personal delivery to the other Party. 

      3.2 Waco ISD may terminate the whole or any parts of this Agreement upon at least ten 
(10) days prior written notice (notice period) to KCF if KCF breaches this Agreement.  KCF will 
have breached this Agreement if KCF fails to:

(1) provide the services called for in this Agreement;
(2) achieve the defined goals, outcomes, strategies, and outputs set forth in this 

Agreement; and/or
(3) perform any provision(s) of this Agreement in accordance with its terms.

In any of these three (3) circumstances KCF shall have the right to avoid termination by 
curing such failure within the notice period or within any extension to the notice period as 
authorized by the ISD in writing.

3.3 If the ISD determines that KCF has breached this Agreement, the ISD may, at 
ISD’s sole discretion, request corrective action from KCF and/or sanction KCF prior to initiating 
termination of this Agreement.  Corrective action and sanctions may include submission and 
implementation of a written plan of correction, withholding of referral of Clients to KCF,
withholding payment, and/or obtaining a refund of payment, under this Agreement until the 
alleged breach is cured.   If KCF indicates an unwillingness to take corrective action, termination 
of this Agreement may be initiated by the ISD.   

4. Responsibility of Waco ISD

4.1 Waco ISD agrees to provide the following: 
Office space valued at $37,740/year and staff support at $7,742.28 annually;
Telephone and internet access at the school campus;
Access to students and teachers as relevant;
Identification of caseload to be served on-site;
Identification of supervising faculty member(s) who will work jointly on
campus with KCF staff;
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4.2 Confidentiality. Parties understand that all client information is confidential in 
accordance with all applicable state and federal laws, statutes and regulations protecting the 
confidentiality of such information as applicable. Records completed by KCF staff will be 
maintained as confidential information with clinical staff determining the amount of 
treatment related information appropriate to disclose to ISD staff in need of information 
obtained.  Laws regarding confidentiality will be followed allowing disclosures when a child 
is a danger to self or others and in cases of abuse.   

4.3 FERPA.  For purposes of this Agreement, pursuant to the Family Educational 
Rights and Privacy Act of 1974 (FERPA) (20 U.S.C §1232g; 34 C.F.R. Part 99), Waco ISD
hereby designates KCF/HOTRMHMR as an Authorized Representative or school official 
with a legitimate educational interest in the educational records of the students of 
Waco Heart of Texas System of Care Closing the Gaps Initiative. Waco ISD will provide a 
match by providing office space valued at $37,740 year and staff support for $7,742.28 
annually. ISD who are being served, to the extent such access to student records are 
required by KCF to provide services. KCF agrees to maintain the confidentiality of the 
educational records in accordance with the provisions of FERPA. 

4.4 Consent of Medical Care of a Minor. Parties understand if medical or 
psychological treatment is provided to a minor under this Agreement, either directly or 
indirectly, the treatment of a minor shall be provided only if informed consent to treatment is 
obtained pursuant to Title 25, TAC, Part 7 Chapter 601 regarding informed consent and 
Texas Family Code Chapter 32, relating to consent to treatment of a child by a non-parent or 
child.  If requirements of federal law relating to consent directly conflict with Texas Family 
Code Chapter 32, federal law will supersede state law.

5. Responsibility of Klaras Center for Families

5.1 The KCF agrees to provide the following:
Funding necessary for one (1) full time position (1-either a Licensed Therapist
(LPC or LCSW) or a Master’s level clinician (MSW or LPC-I) including
travel and training expenses for the staff;
Clinical and administrative supervision and control for the coordination and
operation of service delivery;
Computers/Laptop for documentation purposes within KCF identified
software;
Services will be provided for 40 hours per week at G.W. Carver Middle
School unless school closure prevents on-site work or work off site when staff
needs to attend training, meetings, staffing or community co-ordination, etc.;
Necessary supplies and materials as needed;
Specialized services by the LPC position or the Master’s level clinician
(MSW or LPC-I) position as outlined in Exhibit A.
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6. Payment

6.1       The funds for this collaboration will provided through the Heart of Texas System 
of Care Closing the Gaps Initiative. Waco ISD will provide a match by providing office space 
valued at $37,740 a year and staff support in the amount $7,742.28 annually. Any remaining costs
associated with these programs will be provided by the KCF.

6.2 KCF agrees provide the ISD, upon request, with an annual audited financial 
statement and other records/documents for auditing purposes.

7. Records

7.1 KCF agrees it will allow the ISD to examine and evaluate its program of services 
provided under terms of this Agreement and to review Client records maintained, under this 
Agreement, by KCF within the confines of State and Federal law related to confidentiality.

      7.2 KCF agrees to maintain and make available for inspection, audit or reproduction by 
any authorized representative of the Waco ISD, documents, and other evidence (records), 
pertaining to the costs and expenses of this Agreement, to the extent and in such detail as will 
properly reflect all net costs, direct and indirect, or labor, material, equipment, supplies, services 
and other costs and expenses of whatever nature for which payment is claimed under provisions of 
this Agreement. 

7.3 KCF agrees to maintain its records for six (6) years after final payment or until all 
questions arising from the Agreement are resolved, whichever is later.

8. Compliance with Laws

8.1 The Parties agree that no person shall be excluded from participation in, be denied 
the benefits of, or be subjected to discrimination in the provision of any services under this 
Agreement on the basis of race, color, national origin, religion, sex, age, disability, or veteran status.  

8.2 The Parties shall comply with all applicable state and federal statutes, rules and 
regulations, including but not limited to the Civil Rights Act of 1964, Section 504 of the 
Rehabilitation Act of 1973, the Americans with Disabilities Act of 1990, the Age Discrimination in 
Employment Act, and the Immigration and Reform Control Act of 1986.  

8.3 The Parties shall promptly disclose any pending or initiated criminal or governmental 
investigations and results/findings related to either party.

8.4 The Parties are required to comply with all applicable regulatory agency policies, 
procedures and administrative rules including compliance with the Texas DPS FACT fingerprinting 
process.  Both Parties are required to maintain current state license, certification, registration or 
other necessary regulatory permits.

8.5 The Parties will insure that staff members and independent contractors maintain 
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appropriate professional credentials and licensure. 

9. Confidentiality

9.1 Both Parties have thoroughly familiarized itself with and shall follow all laws and 
regulations relating to the confidentiality of juvenile records and the confidentiality of 
medical/treatment information.  Both Parties shall maintain the confidentiality of information 
received pursuant to the performance of this Agreement, including medical records and 
information which discloses information about or the identity of any person served, in 
accordance with applicable federal and state statutes, rules, and regulations.

9.2 Both Parties will adopt and implement AIDS/HIV workplace guidelines similar to 
those adopted by the DSHS, the TDFPS, the TDH, and the TJJD, and AIDS/HIV confidentiality 
guidelines consistent with state and federal law.

9.3 Additionally, KCF and Waco ISD agree that all Individually Identifiable Health
Information (IIHI) and Protected Health Information (PHI), as defined in 42 U.S.C. § 1320(6) 
and as defined in 45 C.F.R. Parts 160 and 164 (the Privacy Rule), subject to the Health Insurance 
Portability and Accountability Act (HIPAA) will be safeguarded in accordance with all 
applicable state and federal rules and regulations and in accordance with HIPAA. To that end, 
both Parties agree to use and disclose IIHI and PHI only as necessary to perform youth services.  

10. Certification

10.1 Under Section 231.006, Texas Family Code, both parties certifies that the individual 
or business entity named in this Agreement is not ineligible to receive the specified grant, loan, or 
payment and acknowledges that this Agreement may be terminated and payment may be withheld if 
this certificate is inaccurate.

11. General Provisions

11.1 Notice.  Any notice required or permitted between the Parties under this Agreement 
must be in writing and shall be delivered in person or mailed, certified mail, return receipt 
requested, or may be transmitted by facsimile as follows:

To Klaras Center for Families at:
Barbara Tate, Executive Director
Heart of Texas Region MHMR
P.O. Box 890
110 S. 12th Street
Waco, TX 76703-0890
(254) 752-3451       

To Waco ISD:
Robin McDurham, Ed.D
Assistant Superintendent of
Student Services and Family Engagement
Waco ISD
501 Franklin Ave
Waco, TX 76701
(254) 755-9473
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Written notice permitted or required between the Parties to this Agreement is effective upon 
receipt by the recipient Party. 

      11.2 Governing Law and Venue.  This Agreement shall be governed by the laws of the 
State of Texas. Venue for an action arising under this Agreement shall lie exclusively in McLennan
County, Texas.  

11.3 Independent Contractor.  It is understood and agreed between the Parties that an 
independent contractor relationship is created by this Agreement.  Neither KCF nor its employees 
are to be considered an agent or employee of the ISD.  Neither KCF nor its employees are entitled 
to any of the benefits that the ISD provides for its employees and neither the ISD assume liability to 
any third party for any actions, inactions or deeds taken by KCF, its board of trustees, agents or 
employees in the performance of this Agreement.

11.4 Entirety of Agreement.  This Agreement constitutes the entire Agreement existing 
among or between the Parties.  No other oral or written statements not specifically incorporated 
herein, shall be of any force and effect.  The Parties rely solely upon the representations and terms 
contained in this Agreement and no others. 

11.5 Amendment.  This Agreement may be amended only by the mutual written consent 
of the Parties.

11.6 Assignment. KCF may not assign, sell, or otherwise transfer this
Agreement without the prior written permission of Waco ISD.

11.7 Severability.   If a provision contained in this Agreement is held invalid for any 
reason, the invalidity does not affect other provisions of the Agreement that can be given effect 
without the invalid provision, and to this end the provisions of this Agreement are severable.

11.8 Validity and Enforceability.  If any current or future legal limitations affect the 
validity or enforceability of a provision of this Agreement, then the legal limitations are made a part 
of this Agreement and shall operate to amend this Agreement to the minimum extent necessary to 
bring this Agreement into conformity with the requirements of the limitations, and so modified, this 
Agreement shall continue in full force and effect.

11.9 Waiver.  The waiver by either Waco ISD or KCF of a breach or violation of any 
provision of this Agreement will not operate as or be construed to be a waiver of any subsequent 
breach or violation of this Agreement.

11.10 Benefit.  This Agreement is intended to insure only to the benefit of 
KCF/HOTRMHMR and Waco ISD.  This Agreement is not intended to create, nor shall be 
deemed or construed to create, any rights in third parties. 
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11.11 Public Information Act.  HOTRMHMR and Waco ISD acknowledge that, pursuant 
to the Public Information Act, Waco ISD may be required to release information regarding 
HOTRMHMR.  Information provided to or maintained by Waco ISD which HOTRMHMR
considers proprietary must be clearly marked as proprietary.  However, such information may 
still be subject to disclosure, depending on the opinion of the Attorney General of Texas.  

11.12 Prohibition on Gratuities.    Both Parties understands that the employees of Waco
ISD or individuals acting as agents of Waco ISD are not authorized to receive any type of personal
payment, reimbursement, compensation, commission, gratuity or gift for services provided
under this Agreement.  KCF/HOTRMHMR agrees that no employee or agent of Waco ISD has
been or will be retained to solicit or secure this Agreement.  KCF/HOTRMHMR has not paid or 
agreed to pay and will not pay or agree to pay any employee or agent of Waco ISD any fee, 
commission, percentage, brokerage fee, gift or any other consideration, contingent upon the 
making of this Agreement with Waco ISD or as an inducement for entering into any Agreement 
with Waco ISD. The unauthorized offering or receipt of such payments may result in immediate
termination of this Agreement.

 11.13 Survives Agreement.  Notwithstanding anything to the contrary, all requirements of 
this Agreement regarding confidentiality and record retention shall survive this Agreement.

      11.14 Headings.  The headings at the beginning of the various provisions of this 
Agreement have been included only in order to make it easier to locate the subject covered by each 
provision and are not to be used in construing this Agreement. 

      11.15 Exhibits.  All Exhibits referred to in this Agreement and attached hereto are 
incorporated into this Agreement by reference. 

Intentionally Left Blank

111



Professional Services Agreement Waco ISD- G.W. Carver Middle School Page 8 

This Agreement is EXECUTED to be effective as of September , 2017.

HEART OF TEXAS REGION MHMR:

Ron Kimbell, Division Director KCF Date

HEART OF TEXAS REGION MHMR:

Barbara Tate, Executive Director Date

WACO ISD

Robin McDurham, Assistant Superintendent Date

Intentionally Left Blank 
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EXHIBIT A 

SERVICES TO BE PERFORMED
BY

KLARAS CENTER FOR FAMILIES

Work performed by LPHA or LPC or LCSW or Master’s level clinician (MSW or LPC-I):

1- Full time LPC (Licensed Professional Counselor) or an LCSW (Licensed Clinical
Social Worker) on site at the Waco ISD campuses.

Services Provided by LPHA or LPC or LCSW or Master’s level clinician (MSW or LPC-I)

1. Services will be provided at Waco ISD 40 hours per week, at G. W. Carver Middle
School unless school closure prevents on-site work or work off site when staff needs to
attend training, meetings, staffing or community co-ordination, etc..

2. Individual, family and group therapy.
3. Maintain a caseload of an average of thirty (30) identified Waco ISD students who are

also KCF clients.
4. Clinical Assessments every ninety (90) days for each student in services through the

Agreement.
5. Coordination with other KCF staff, school staff, students and families for individualized

treatment planning every ninety (90) days.
6. Case management including:

a. Access to full complement of KCF services (Family Partner, Parent support/education
groups, psychiatric services, medication and treatment monitoring and other
supportive services as appropriate);

b. Linkage/Coordination to community resources;
c. Liaison with other Community agencies such as Bill Logue Juvenile Justice System,

Primary Care Physicians, Specialists, Psychologists, etc.;
d. Providing, arranging and coordinating transportation when appropriate;
e. Assist families in accessing other social services and benefits such as Medicaid,

CHIPS, Social Security, etc.;
f. Coordination and dissemination of clinical information to and from KCF staff to

Waco ISD staff in order to achieve optimal planning for educational success (BIP’s,
ARD’s, IED’s etc.);

g. Development and monitoring of an individualized treatment plan to be re-evaluated
every ninety (90) days.

h. Provide information and referral to mental health services as well as screening and
crisis intervention to Waco ISD students, clients and non-clients alike as appropriate.

8. Individual, family and group evidence based skills training services.
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Additional Services Provided by LPHA or LPC or LCSW or Master’s level clinician (MSW 
or LPC-I):

1. KCF staff will continue to see active clients at the G.L. Wiley Opportunity Center
(DAEP).

2. KCF staff will assist the Wiley Opportunity Center (DAEP) clients in transition to their
home campuses.

3. KCF staff will continue to respond to referrals made by Wiley staff.

Training Provided to Waco ISD staff:

1. Suicide Prevention and education training and support
2. Anti-bullying and other supportive psycho-education as needed
3. Trauma Informed Care training and support

114



Professional Services Agreement Waco ISD- G.W. Carver Middle School Page 11 

EXHIBIT B 

FEES TO BE PAID TO HEART OF TEXAS REGION MHMR
BY

Waco ISD

Rate, Amount and Frequency of Payment 

 $0 per month * 
Contract shall not exceed* 

$0  
ending 8/31/18 

*Waco ISD will provide a match to the Heart of Texas System of Care Closing the Gaps Initiative
by providing office space valued at $37,740/year and staff support at $7,742.28 annually.
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WACO INDEPENDENT SCHOOL DISTRICT
WACO HIGH SCHOOL

PROFESSIONAL SERVICE PROVIDER AGREEMENT WITH  
HEART OF TEXAS REGION MHMR-KLARAS CENTER FOR FAMILIES

STATE OF TEXAS §
§

COUNTY OF McLENNAN §

This Agreement is made and entered into by and between the Waco ISD (hereinafter
“ISD”), and Klaras Center for Families-Heart of Texas Region MHMR (hereinafter “KCF” or 
“HOTRMHMR”), a community center and an agency of the State of Texas under the provisions 
of Chapter 534 of the Texas Health & Safety Code, as amended, which are hereafter referred to 
collectively as “the Parties”.

1. Recitals

1.1 Waco ISD and KCF agree, in collaboration, to utilize one (1) full time position
(1- either a Licensed Therapist (LPC or LCSW) or a Master’s level clinician (MSW or LPC-I)
provided by KCF and the ISD will be provide offices at district campuses and will serve an
identified caseload of youth who are referred by the ISD who meet admission criterion for
HOTRMHMR Child & Adolescent Mental Health Services program;  and to that end the Parties
enter into this Agreement.

1.2 The goals of this collaboration include: 
Coordination of Services, both internal and external to the Heart of Texas
Region MHMR Center, for youth who are students of Waco ISD.
Fostering interagency collaboration between the ISD campuses and the Klaras
Center for Families and Heart of Texas Region MHMR Center.
Screening referrals received from the ISD staff to establish and maintain an
identified caseload.  
Providing easily accessible on-site delivery of mental health services to
eligible students.
Providing Clinical Assessments, Case Management, Therapy, access to full
complement of KCF services, linkage/coordination to community resources 
and individual, family and group based skills training services to youth on 
assigned caseload or as otherwise assigned.  
Coordination of various Mental Health trainings with ISD staff.
Providing consultation and training to staff of ISD campuses regarding parent
training as needed.
Coordination and dissemination of clinical information to and from LPHA and
other KCF staff to designated ISD staff in order to achieve optimal planning
for educational success (BIP’s, ARD’s, IEP’s, etc).
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Sharing of data/assessments/in order to inform treatment.  This includes the
use of any standardized instruments, assessments or formal evaluation and/or
testing.

2. Term

2.1 This Agreement shall be for a period, beginning September , 2017 and 
expiring on August 31, 2018 unless terminated sooner as provided herein. 

3. Termination

3.1 This Agreement may be terminated without fault or cause by either Party by 
giving at least thirty (30) days written notice of the intention to terminate by certified mail, or 
personal delivery to the other Party. 

      3.2 Waco ISD may terminate the whole or any parts of this Agreement upon at least ten 
(10) days prior written notice (notice period) to KCF if KCF breaches this Agreement.  KCF will 
have breached this Agreement if KCF fails to:

(1) provide the services called for in this Agreement;
(2) achieve the defined goals, outcomes, strategies, and outputs set forth in this 

Agreement; and/or
(3) perform any provision(s) of this Agreement in accordance with its terms.

In any of these three (3) circumstances KCF shall have the right to avoid termination by 
curing such failure within the notice period or within any extension to the notice period as 
authorized by the ISD in writing.

3.3 If the ISD determines that KCF has breached this Agreement, the ISD may, at 
ISD’s sole discretion, request corrective action from KCF and/or sanction KCF prior to initiating 
termination of this Agreement.  Corrective action and sanctions may include submission and 
implementation of a written plan of correction, withholding of referral of Clients to KCF,
withholding payment, and/or obtaining a refund of payment, under this Agreement until the 
alleged breach is cured.   If KCF indicates an unwillingness to take corrective action, termination 
of this Agreement may be initiated by the ISD.   

4. Responsibility of Waco ISD

4.1 Waco ISD agrees to provide the following: 
Office space valued at $37,740/year and staff support at $7,742.28 annually;
Telephone and internet access at the school campus;
Access to students and teachers as relevant;
Identification of caseload to be served on-site;
Identification of supervising faculty member(s) who will work jointly on
campus with KCF staff;
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4.2 Confidentiality. Parties understand that all client information is confidential in 
accordance with all applicable state and federal laws, statutes and regulations protecting the 
confidentiality of such information as applicable. Records completed by KCF staff will be 
maintained as confidential information with clinical staff determining the amount of 
treatment related information appropriate to disclose to ISD staff in need of information 
obtained.  Laws regarding confidentiality will be followed allowing disclosures when a child 
is a danger to self or others and in cases of abuse.   

4.3 FERPA.  For purposes of this Agreement, pursuant to the Family Educational 
Rights and Privacy Act of 1974 (FERPA) (20 U.S.C §1232g; 34 C.F.R. Part 99), Waco ISD
hereby designates KCF/HOTRMHMR as an Authorized Representative or school official 
with a legitimate educational interest in the educational records of the students of 
Waco Heart of Texas System of Care Closing the Gaps Initiative. Waco ISD will provide a 
match by providing office space valued at $37,740 year and staff support for $7,742.28 
annually. ISD who are being served, to the extent such access to student records are 
required by KCF to provide services. KCF agrees to maintain the confidentiality of the 
educational records in accordance with the provisions of FERPA. 

4.4 Consent of Medical Care of a Minor. Parties understand if medical or 
psychological treatment is provided to a minor under this Agreement, either directly or 
indirectly, the treatment of a minor shall be provided only if informed consent to treatment is 
obtained pursuant to Title 25, TAC, Part 7 Chapter 601 regarding informed consent and 
Texas Family Code Chapter 32, relating to consent to treatment of a child by a non-parent or 
child.  If requirements of federal law relating to consent directly conflict with Texas Family 
Code Chapter 32, federal law will supersede state law.

5. Responsibility of Klaras Center for Families

5.1 The KCF agrees to provide the following:
Funding necessary for one (1) full time position (1-either a Licensed Therapist
(LPC or LCSW) or a Master’s level clinician (MSW or LPC-I) including
travel and training expenses for the staff;
Clinical and administrative supervision and control for the coordination and
operation of service delivery;
Computers/Laptop for documentation purposes within KCF identified
software;
Services will be provided for 40 hours per week at Waco High School unless
school closure prevents on-site work or work off site when staff needs to
attend training, meetings, staffing or community co-ordination, etc.;
Necessary supplies and materials as needed;
Specialized services by the LPC position or the Master’s level clinician
(MSW or LPC-I) position as outlined in Exhibit A.
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6. Payment

6.1       The funds for this collaboration will provided through the Heart of Texas System 
of Care Closing the Gaps Initiative. Waco ISD will provide a match by providing office space 
valued at $37,740 a year and staff support in the amount $7,742.28 annually.  Any remaining costs
associated with these programs will be provided by the KCF.

6.2 KCF agrees provide the ISD, upon request, with an annual audited financial 
statement and other records/documents for auditing purposes.

7. Records

7.1 KCF agrees it will allow the ISD to examine and evaluate its program of services 
provided under terms of this Agreement and to review Client records maintained, under this 
Agreement, by KCF within the confines of State and Federal law related to confidentiality.

      7.2 KCF agrees to maintain and make available for inspection, audit or reproduction by 
any authorized representative of the Waco ISD, documents, and other evidence (records), 
pertaining to the costs and expenses of this Agreement, to the extent and in such detail as will 
properly reflect all net costs, direct and indirect, or labor, material, equipment, supplies, services 
and other costs and expenses of whatever nature for which payment is claimed under provisions of 
this Agreement. 

7.3 KCF agrees to maintain its records for six (6) years after final payment or until all 
questions arising from the Agreement are resolved, whichever is later.

8. Compliance with Laws

8.1 The Parties agree that no person shall be excluded from participation in, be denied 
the benefits of, or be subjected to discrimination in the provision of any services under this 
Agreement on the basis of race, color, national origin, religion, sex, age, disability, or veteran status.  

8.2 The Parties shall comply with all applicable state and federal statutes, rules and 
regulations, including but not limited to the Civil Rights Act of 1964, Section 504 of the 
Rehabilitation Act of 1973, the Americans with Disabilities Act of 1990, the Age Discrimination in 
Employment Act, and the Immigration and Reform Control Act of 1986.  

8.3 The Parties shall promptly disclose any pending or initiated criminal or governmental 
investigations and results/findings related to either party.

8.4 The Parties are required to comply with all applicable regulatory agency policies, 
procedures and administrative rules including compliance with the Texas DPS FACT fingerprinting 
process.  Both Parties are required to maintain current state license, certification, registration or 
other necessary regulatory permits.

8.5 The Parties will insure that staff members and independent contractors maintain 
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appropriate professional credentials and licensure. 

9. Confidentiality

9.1 Both Parties have thoroughly familiarized itself with and shall follow all laws and 
regulations relating to the confidentiality of juvenile records and the confidentiality of
medical/treatment information.  Both Parties shall maintain the confidentiality of information 
received pursuant to the performance of this Agreement, including medical records and 
information which discloses information about or the identity of any person served, in 
accordance with applicable federal and state statutes, rules, and regulations.

9.2 Both Parties will adopt and implement AIDS/HIV workplace guidelines similar to 
those adopted by the DSHS, the TDFPS, the TDH, and the TJJD, and AIDS/HIV confidentiality 
guidelines consistent with state and federal law.

9.3 Additionally, KCF and Waco ISD agree that all Individually Identifiable Health
Information (IIHI) and Protected Health Information (PHI), as defined in 42 U.S.C. § 1320(6) 
and as defined in 45 C.F.R. Parts 160 and 164 (the Privacy Rule), subject to the Health Insurance 
Portability and Accountability Act (HIPAA) will be safeguarded in accordance with all 
applicable state and federal rules and regulations and in accordance with HIPAA. To that end, 
both Parties agree to use and disclose IIHI and PHI only as necessary to perform youth services.  

10. Certification

10.1 Under Section 231.006, Texas Family Code, both parties certifies that the individual 
or business entity named in this Agreement is not ineligible to receive the specified grant, loan, or 
payment and acknowledges that this Agreement may be terminated and payment may be withheld if 
this certificate is inaccurate.

11. General Provisions

11.1 Notice.  Any notice required or permitted between the Parties under this Agreement 
must be in writing and shall be delivered in person or mailed, certified mail, return receipt 
requested, or may be transmitted by facsimile as follows:

To Klaras Center for Families at:
Barbara Tate, Executive Director
Heart of Texas Region MHMR
P.O. Box 890
110 S. 12th Street
Waco, TX 76703-0890
(254) 752-3451       

To Waco ISD:
Robin McDurham, Ed.D
Assistant Superintendent of
Student Services and Family Engagement
Waco ISD
501 Franklin Ave
Waco, TX 76701
(254) 755-9473
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Written notice permitted or required between the Parties to this Agreement is effective upon 
receipt by the recipient Party. 

      11.2 Governing Law and Venue.  This Agreement shall be governed by the laws of the 
State of Texas. Venue for an action arising under this Agreement shall lie exclusively in McLennan
County, Texas.  

11.3 Independent Contractor.  It is understood and agreed between the Parties that an 
independent contractor relationship is created by this Agreement.  Neither KCF nor its employees 
are to be considered an agent or employee of the ISD.  Neither KCF nor its employees are entitled 
to any of the benefits that the ISD provides for its employees and neither the ISD assume liability to 
any third party for any actions, inactions or deeds taken by KCF, its board of trustees, agents or 
employees in the performance of this Agreement.

11.4 Entirety of Agreement.  This Agreement constitutes the entire Agreement existing 
among or between the Parties.  No other oral or written statements not specifically incorporated 
herein, shall be of any force and effect.  The Parties rely solely upon the representations and terms 
contained in this Agreement and no others. 

11.5 Amendment.  This Agreement may be amended only by the mutual written consent 
of the Parties.

11.6 Assignment. KCF may not assign, sell, or otherwise transfer this
Agreement without the prior written permission of Waco ISD.

11.7 Severability.   If a provision contained in this Agreement is held invalid for any 
reason, the invalidity does not affect other provisions of the Agreement that can be given effect 
without the invalid provision, and to this end the provisions of this Agreement are severable.

11.8 Validity and Enforceability.  If any current or future legal limitations affect the 
validity or enforceability of a provision of this Agreement, then the legal limitations are made a part 
of this Agreement and shall operate to amend this Agreement to the minimum extent necessary to 
bring this Agreement into conformity with the requirements of the limitations, and so modified, this 
Agreement shall continue in full force and effect.

11.9 Waiver.  The waiver by either Waco ISD or KCF of a breach or violation of any 
provision of this Agreement will not operate as or be construed to be a waiver of any subsequent 
breach or violation of this Agreement.

11.10 Benefit.  This Agreement is intended to insure only to the benefit of 
KCF/HOTRMHMR and Waco ISD.  This Agreement is not intended to create, nor shall be 
deemed or construed to create, any rights in third parties. 
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11.11 Public Information Act.  HOTRMHMR and Waco ISD acknowledge that, pursuant 
to the Public Information Act, Waco ISD may be required to release information regarding 
HOTRMHMR.  Information provided to or maintained by Waco ISD which HOTRMHMR
considers proprietary must be clearly marked as proprietary.  However, such information may 
still be subject to disclosure, depending on the opinion of the Attorney General of Texas.  

11.12 Prohibition on Gratuities.    Both Parties understands that the employees of Waco
ISD or individuals acting as agents of Waco ISD are not authorized to receive any type of personal 
payment, reimbursement, compensation, commission, gratuity or gift for services provided
under this Agreement.  KCF/HOTRMHMR agrees that no employee or agent of Waco ISD has
been or will be retained to solicit or secure this Agreement.  KCF/HOTRMHMR has not paid or 
agreed to pay and will not pay or agree to pay any employee or agent of Waco ISD any fee, 
commission, percentage, brokerage fee, gift or any other consideration, contingent upon the 
making of this Agreement with Waco ISD or as an inducement for entering into any Agreement
with Waco ISD. The unauthorized offering or receipt of such payments may result in immediate
termination of this Agreement.

 11.13 Survives Agreement.  Notwithstanding anything to the contrary, all requirements of 
this Agreement regarding confidentiality and record retention shall survive this Agreement.

      11.14 Headings.  The headings at the beginning of the various provisions of this 
Agreement have been included only in order to make it easier to locate the subject covered by each 
provision and are not to be used in construing this Agreement. 

      11.15 Exhibits.  All Exhibits referred to in this Agreement and attached hereto are 
incorporated into this Agreement by reference. 

Intentionally Left Blank
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This Agreement is EXECUTED to be effective as of September , 2017.

HEART OF TEXAS REGION MHMR:

Ron Kimbell, Division Director KCF Date

HEART OF TEXAS REGION MHMR:

Barbara Tate, Executive Director Date

WACO ISD

Robin McDurham, Assistant Superintendent Date

Intentionally Left Blank 
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EXHIBIT A 

SERVICES TO BE PERFORMED
BY

KLARAS CENTER FOR FAMILIES

Work performed LPHA or LPC or LCSW or Master’s level clinician (MSW or LPC-I):

1- Full time LPC (Licensed Professional Counselor), LCSW (Licensed Clinical Social Worker)
or Master’s level clinician (MSW or LPC-I) on site at the Waco ISD campuses.

Services Provided by LPHA or LPC or LCSW or Master’s level clinician (MSW or LPC-I)

1. Services will be provided at Waco ISD 40 hours per week, at Waco High School unless
school closure prevents on-site work or work off site when staff needs to attend training,
meetings, staffing or community co-ordination, etc..

2. Individual, family and group therapy.
3. Maintain a caseload of an average of thirty (30) identified Waco ISD students who are

also KCF clients.
4. Clinical Assessments every ninety (90) days for each student in services through the

Agreement.
5. Coordination with other KCF staff, school staff, students and families for individualized

treatment planning every ninety (90) days.
6. Case management including:

a. Access to full complement of KCF services (Family Partner, Parent support/education
groups, psychiatric services, medication and treatment monitoring and other
supportive services as appropriate);

b. Linkage/Coordination to community resources;
c. Liaison with other Community agencies such as Bill Logue Juvenile Justice System,

Primary Care Physicians, Specialists, Psychologists, etc.;
d. Providing, arranging and coordinating transportation when appropriate;
e. Assist families in accessing other social services and benefits such as Medicaid,

CHIPS, Social Security, etc.;
f. Coordination and dissemination of clinical information to and from KCF staff to

Waco ISD staff in order to achieve optimal planning for educational success (BIP’s,
ARD’s, IED’s etc.);

g. Development and monitoring of an individualized treatment plan to be re-evaluated
every ninety (90) days.

h. Provide information and referral to mental health services as well as screening and
crisis intervention to Waco ISD students, clients and non-clients alike as appropriate.

8. Individual, family and group evidence based skills training services.
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Additional Services Provided by LPHA or LPC or LCSW or Master’s level clinician (MSW 
or LPC-I):

1. KCF staff will continue to see active clients at the G.L. Wiley Opportunity Center
(DAEP).

2. KCF staff will assist the Wiley Opportunity Center (DAEP) clients in transition to their
home campuses.

3. KCF staff will continue to respond to referrals made by Wiley staff.

Training Provided to Waco ISD staff:

1. Suicide Prevention and education training and support
2. Anti-bullying and other supportive psycho-education as needed
3. Trauma Informed Care training and support

Intentionally Left Blank 
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XHIBIT B 

FEES TO BE PAID TO HEART OF TEXAS REGION MHMR
BY

Waco ISD

Rate, Amount and Frequency of Payment 

 $0 per month * 
Contract shall not exceed* 

$0  
ending 5/30/18 

* Waco ISD will provide a match to the Heart of Texas System of Care Closing the Gaps
Initiativeby providing office space valued at $37,740/year and staff support at $7,742.28 annually.
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