Agenda of School Board Workshop

The Board of Trustees
Waco Independent School District

A School Board Workshop of the Board of Trustees of the Waco Independent School District
will be held February 15, 2018, beginning at 6:00 PM in the WISD Conference Center, 115 S 5th
Street, Waco, Texas.

The subjects listed below are for discussion only. No action will be taken at this meeting. Items
do not have to be taken in the order shown on this meeting notice.

I. CALL TO ORDER
Il. ESTABLISHMENT OF QUORUM
I1l. CLOSED MEETING
A. Texas Government Code Chapter 551
1. 551.074 Discussion on duties and responsibilities of the Superintendent
2. 551.074 Personnel Matters
IVV. DISCUSSION AND UPDATES

A. Budget Update 3
B. Presentation and discussion on Lone Star Governance Continuous 14
Improvement including:
1. Performance-Based Monitoring Analysis System (PBMAS) update for 15
Bilingual and English as a Second Language Programs
2. Advanced placement first-semester grades, goal progress measure 2.1 24
3. Dual credit fall course completion, goal progress measure 2.2 26
C. Presentation and discussion of the monthly financial reports for the period 27
ending January 31, 2018
D. Reports and discussions on Board Member Committees 44
E. Update on Improvement Required (IR) Campuses 46

V. DISCUSSION ON CONSENT AGENDA ITEMS FOR FEBRUARY 22,
2018 BOARD OF TRUSTEES REGULAR BOARD MEETING

A. Discussion and possible action to approve Board of Trustees Meeting minutes
and Intergovernmental Meeting Summary

1. October 18, 2017, Intergovernmental Meeting summary notes 47
2. January 4, 2018, Special Meeting Minutes 49
3. January 18, 2018, TAPR Public Meeting Minutes 50



J.

4. January 18, 2018, Workshop Minutes
5. January 25, 2018, Regular Board Meeting Minutes
Discussion and possible action to approve amendments to 2017-2018 budget

Discussion and possible action to approve Policy EL (LOCAL) and adopt
Local Campus Partnership Application Form

Discussion and possible action to approve TASB Initiated Policy Update 109 104
Discussion and possible action to approve the bid award for fire escape repairs 105

at the Waco ISD Administration Building

Discussion and possible action to approve the bid award for the fiber optic
wide area network services (E-rate)

Discussion and possible action to approve the bid award for multi-tiered
student support system (RTI-MTSS)

. Discussion and possible action to approve the bid award for temporary labor

services

. Discussion and possible action to approve the bid renewal for software,

technology equipment, and supplies
Discussion and possible action to approve Innovative Courses

VI. ADJOURNMENT

111

121

127

132

135

If, during the course of the meeting, the Board may lawfully conduct a closed meeting as to all or
part of any item on the agenda, then, if the Board choses to conduct a closed meeting on such
agenda item, it shall do so in accordance with applicable law, including the Texas Open
Meetings Act, Government Code, Chapter 551, Subchapters D and E or Texas Government Code
section 418.183(f). The Board shall not conduct a closed meeting unless a quorum of the Board
first convenes in an open meeting for which proper notice has been given. Before any closed
meeting is conducted, the presiding officer will publicly identify the section or sections of the
Open Meetings Act or other applicable law authorizing the closed meeting. All final votes,
actions, or decisions regarding any matter deliberated in a closed meeting shall only be taken in

open meeting for which proper notice has been given. [See BEC(LEGAL).]



Waco Independent School District

Board of Trustee Meeting Agenda Item

Date: February 15, 2018 Contact Person: Sheryl Davis

RE: Budget Update

Background Information:

Staff will present an overview of the budget and preliminary data for the 2018-
19 school year.

Fiscal Implications:

None.

Administrative Recommendation(s):

Presented for information, only.



Budget Update
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2016-17 Revenues, Expenditures, and Changes in Fund Balance - Budget and Actual

General Fund

Variance Variance
Original Amended Actual with Original with Final
Budget Budget Amounts Budget Budget
Revenues
Local & intermediate source $ 60,119,239 $ 60,401,049 $ 60,602,832 $ 483,593 $ 201,783
State programs 72,363,467 73,403,467 74,767,481 2,404,014 1,364,014
Federal programs 3,730,100 4,107,940 4,887,265 1,157,165 779,325
Total revenues 136,212,806 137,912,456 140,257,578 4,044,772 2,345,122
Expenditures
Instruction & instructional related services 79,207,013 80,450,782 78,881,236 325,777 1,569,546
Instructional & school leadership 12,185,423 12,218,944 11,869,669 315,754 349,275
Student support services 13,589,895 15,375,104 12,891,407 698,488 2,483,697
Administrative support services 5,067,130 5,460,831 5,017,758 49,372 443,073
Non-student based support services 21,606,811 27,255,030 22,748,764 (1,141,953) 4,506,266
Community services 674,291 750,865 693,987 (19,696) 56,878
Debt service 376,735 376,735 351,764 24,971 24,971
Facilities acquisition & construction - 2,198,676 914,245 (914,245) 1,284,431
Intergovernmental charges 6,775,253 7,065,253 6,488,911 286,342 576,342
Total expenditures 139,482,551 151,152,220 139,857,741 (375,190) 11,294,479
Excess (deficiency) of revenues over
(under) expenditures (3,269,745) (13,239,764) 399,837 3,669,582 13,639,601
Other financing sources (uses)
Other financing sources - - 48,952 48,952 48,952
Other financing uses (548,055) (548,055) (1,543,542) (995,487) (995,487)
Total other financing sources (uses) (548,055) (548,055) (1,494,590) (946,535) (946,535)
Net change in fund balance (3,817,800) (13,787,819) (1,094,753) 2,723,047 12,693,066
Beginning fund balance 41,654,901 45,917,241 45,917,241 4,262,340 -
Ending fund balance $ 37,837,101 $ 32,129,422 $ 44,822,488 $ 6,985,387 $ 12,693,066




General Fund Appropriations, Expenditures and Fund Balance

Unassigned Fund

Fund Balance as a

Total Fund Unassigned | Balance as a| Percent of
Audited Balance Fund Balance | Percent of the
Expenditures Adjusted for Adjusted for the Total [Subsequent
Audited as a Percent of | Food Services | Food Services Fund Year's
Fiscal Year| Adopted Budget Final Budget Expenditures Final Budget Deficit Deficit Balance Budget

1994-95 Not Available 68,111,498 66,415,384 97.51% $ 534,042 | $ 48,868 9.15% 0.07%
1995-96 Not Available 71,425,998 69,195,300 96.88% 3,734,662 2,883,179 77.20% 3.78%
1996-97 | $ 78,088,501 76,291,137 73,256,339 96.02% 8,203,224 5,699,644 69.48% 7.42%
1997-98 76,375,627 76,825,494 70,192,374 91.37% 14,482,152 10,861,779 75.00% 13.17%
1998-99 79,702,836 82,444,551 76,429,873 92.70% 15,996,774 15,325,367 95.80% 17.88%
1999-00 83,793,681 85,723,096 81,211,873 94.74% 15,885,548 14,058,496 88.50% 15.73%
2000-01 85,854,740 89,347,542 86,726,227 97.07% 17,623,939 16,704,186 94.78% 18.01%
2001-02 90,847,161 92,740,315 87,895,786 94.78% 17,849,319 16,413,448 91.96% 17.29%
2002-03 91,290,939 94,929,498 90,503,719 95.34% 21,350,353 20,695,141 96.93% 21.65%
2003-04 93,846,098 95,605,193 92,710,206 96.97% 24,519,784 23,446,243 95.62% 23.58%
2004-05 96,880,281 99,417,199 94,229,661 94.78% 25,967,321 25,406,013 97.84% 23.84%
2005-06 98,777,188 106,587,900 104,765,322 98.29% 26,313,285 24,860,908 94.48% 22.61%
2006-07 104,137,810 109,964,256 103,946,894 94.53% 23,042,491 20,693,380 89.81% 18.54%
2007-08 106,841,414 111,615,587 108,865,343 97.54% 25,720,211 23,869,841 92.81% 21.44%
2008-09 108,880,159 111,357,797 108,007,230 96.99% 26,208,934 24,886,922 94.96% 22.03%
2009-10 113,511,956 112,968,666 109,844,975 97.23% 29,231,527 27,267,303 93.28% 23.49%
2010-11 118,921,289 116,083,206 110,101,919 94.85% 30,363,618 27,424,965 90.32% 22.65%
2011-12 112,742,711 121,104,362 106,149,940 87.65% 34,905,994 29,770,570 85.29% 19.93%
2012-13 111,504,746 149,362,600 114,989,451 76.99% 32,913,938 29,668,401 90.14% 25.70%
2013-14 115,451,840 121,483,117 112,371,046 92.50% 40,437,817 36,742,623 90.86% 30.81%
2014-15 119,249,496 129,153,834 119,324,354 92.39% 42,983,412 36,747,458 85.49% 27.50%
2015-16 133,629,115 143,602,061 132,407,088 92.20% 45,917,241 39,036,156 85.01% 27.88%
2016-17 140,030,606 151,700,275 139,857,741 92.19% 44,822,488 39,165,626 87.38% 27.32%

2017-18 143,334,470 150,936,964 139,154,018 92.19% 41,763,165 36,106,303 86.45% 25.19%




UNASSIGNED FUND BALANCE AS A PERCENT OF THE
SUBSEQUENT YEAR'S BUDGET
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Fund Balances by Category

General Fund
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2012-13 2013-14 2014-15 2015-16 2016-17
® Nonspendable fund balance $221,831 $214,094 $239,129 $196,803 $684,300
m Assigned fund balance $1,355,548 $668,770 $1,118,207 $1,235,550 $1,485,130
B Committed fund balance $1,668,158 $2,812,330 $4,878,618 $5,448,732 $3,487,432

B Unassigned fund balance $29,668,401 $36,742,623 $36,747,458 $39,036,156 $39,165,626




2016-17 Revenues by Source

All Governmental Funds

= Local & intermediate source
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2016-17 Expenditures by Function - Budget and Actual

General Fund

Variance
Original Amended Actual with Original  Variance with Final
Budget Budget Amounts Budget Budget

Instruction & instructional related services

Instruction $ 74,495,065 $ 75,790,061 $ 74,405,911 $ 89,154 $ 1,384,150 1.8%

Instructional resources & media services 904,612 904,842 873,881 30,731 30,961 3.4%

Curriculum & instructional staff development 3,807,336 3,755,879 3,601,444 205,892 154,435 4.1%
Instructional & school leadership

Instructional leadership 2,802,539 2,787,956 2,650,289 152,250 137,667 4.9%

School leadership 9,382,884 9,430,988 9,219,380 163,504 211,608 2.2%
Student support services

Guidance, counseling, & evaluation services 3,665,741 3,588,518 3,513,239 152,502 75,279 2.1%

Social work services 937,168 866,907 762,438 174,730 104,469 12.1%

Health services 1,139,009 1,139,009 1,121,320 17,689 17,689 1.6%

Student transportation services 3,930,754 5,319,771 3,201,247 729,507 2,118,524 39.8%

Extracurricular activities 3,917,223 4,460,899 4,293,163 (375,940) 167,736 3.8%
Administrative support services 5,067,130 5,460,831 5,017,758 49,372 443,073 8.1%
Non-student based support services

Plant maintenance & operations 16,773,540 22,103,152 18,016,774 (1,243,234) 4,086,378 18.5%

Security & monitoring services 2,177,472 2,204,003 2,044,705 132,767 159,298 7.2%

Data processing services 2,655,799 2,947,875 2,687,285 (31,486) 260,590 8.8%
Community services 674,291 750,865 693,987 (19,696) 56,878 7.6%
Debt service 376,735 376,735 351,764 24,971 24,971 6.6%
Facilities acquisition & construction - 2,198,676 914,245 (914,245) 1,284,431 58.4%
Intergovernmental charges

Payments to fiscal agent/member districts of

shared services arrangements 440,000 440,000 430,368 9,632 9,632 2.2%

Payments to Juvenile Justice Alternative

Education Program 495,000 780,000 558,366 (63,366) 221,634 28.4%

Payments to tax increment fund 5,121,873 5,121,873 4,788,975 332,898 332,898 6.5%

Other intergovernmental charges 718,380 723,380 711,202 7,178 12,178 1.7%

Total expenditures $ 139,482,551 $ 151,152,220 $ 139,857,741 $ (375,190)  $ 11,294,479 7.5%
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2016-17 Expenditures by Detail Object - Budget and Actual

General Fund

Variance
Original Amended Actual with Original Variance with Final
Budget Budget Amounts Budget Budget
Payroll costs:
Teachers & other professional personnel $ 69,258,889 $ 69,173,531 $ 69,012,966 $ 245,923 $ 160,565 0.2%
Support personnel 19,752,705 19,770,071 18,832,171 920,534 937,900 4.7%
Employee allowances 6,600 7,150 7,150 (550) - 0.0%
Employee benefits 16,735,429 16,000,012 16,150,475 584,954 (150,463) -0.9%
Professional & contracted services:
Professional services 1,670,054 2,294,191 1,990,776 (320,722) 303,415 13.2%
Tuition & transfer payments 1,393,541 1,180,009 1,083,307 310,234 96,702 8.2%
Education service center services 416,191 413,132 383,866 32,325 29,266 7.1%
Contracted maintenance & repair services 2,423,915 7,271,322 4,445,072 (2,021,157) 2,826,250 38.9%
Utilities 5,107,548 4,808,363 4,411,485 696,063 396,878 8.3%
Rentals & operating leases 756,913 731,023 700,778 56,135 30,245 4.1%
Miscellaneous contracted services 6,368,929 6,049,831 5,859,473 509,456 190,358 3.1%
Supplies & materials
Supplies & materials for maintenance & operations 1,465,848 1,548,986 1,305,955 159,893 243,031 15.7%
Textbooks & other reading materials 288,954 479,424 409,737 (120,783) 69,687 14.5%
Testing materials 73,000 125,079 117,783 (44,783) 7,296 5.8%
Food service & other resale items 86,000 106,000 96,772 (10,772) 9,228 8.7%
Supplies & materials, general 3,386,610 5,154,047 4,367,746 (981,136) 786,301 15.3%
Other operating expenses
Travel, subsistence & stipends 889,018 880,147 759,197 129,821 120,950 13.7%
Insurance & bonding costs 462,305 465,906 465,959 (3,654) (53) 0.0%
Election costs 38,650 950 937 37,713 13 1.4%
Miscellaneous operating costs 7,841,911 8,258,837 6,453,468 1,388,443 1,806,937 21.9%
Debt service
Debt principal 310,000 310,000 290,000 20,000 20,000 6.5%
Interest expenditures 62,735 62,735 61,764 971 971 1.5%
Other debt service expenditures 4,000 4,000 - 4,000 4,000  100.0%
Capital outlay - land, buildings & equipment
Land purchase & improvement - 415,052 415,000 (415,000) 52 0.0%
Building purchase, construction, & improvements - 2,187,736 914,245 (914,245) 1,273,491 58.2%
Furniture & equipment 682,806 3,454,686 1,323,227 (640,421) 2,131,459 61.7%
Total expenditures $ 139,482,551 $ 151,152,220 $ 139,859,309 3 (376,758)  $ 11,294,479 7.5%
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2016-17 Expenditures by Major Object

All Governmental Funds

= Payroll Costs

= Professional & Contracted
Services

= Supplies & Materials

Other Miscellaneous Costs

= Debt Service

= Capital Outlay

2016-17 Expenditures by Major Object

General Fund

= Payroll Costs
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= Supplies & Materials

= Other Miscellaneous Costs

= Debt Service
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2018-19 Projected Campus Enrollments by Grade Level for Staffing Purposes

Projected for School Year 2018-19

Waco High School

University High School

Cesar Chavez Middle School
Tennyson Middle School

G. W. Carver Middle School
Indian Spring Middle School

Alta Vista Elementary School
Bell's Hill Elementary School
Brook Avenue Elementary School
Cedar Ridge Elementary School
Crestview Elementary School
Dean Highland Elementary School
Hillcrest Professional Development School
J.H. Hines Elementary School
Kendrick Elementary School
Mountainview Elementary School
Parkdale Elementary School
Provident Heights Elementary School
Lake Air Montessori School

West Avenue Elementary School
South Waco Elementary School

McLennan County Challenge Academy
Wiley Opportunity Center
Brazos High School
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69
44
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312
140
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61

264
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160
177

52

290
314
169
176

39

620 585 394 392 1,991
510 439 373 421 1,743
826
917
469
547
488
764

569
570
739
433
488
530
369
643
378
740
406
517

50
70
225

1,971
1,736
847
930
477
524
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754
372
567
608
739
430
503
530
382
620
386
710
382
526

41
67
223

1,923
1,760
910
937
455
574
524
779
367
585

520

64
71
198




Waco Independent School District

Board of Trustees Meeting Agenda Item

Date: February 15, 2018 Contact Person: Dr. Scott McClanahan

RE: Presentation and discussion on Lone Star Governance Continuous
Improvement

The next steps the Board needs to take in implementation of the Lone Star
Governance model are to:

1. Receive update on PBMAS for Bilingual and English as a Second Language
Programs.

2. Receive update on Advanced Placement first-semester grades, goal progress
measure 2.1.

3. Receive update on fall Dual Credit completion, goal progress measure 2.2

Fiscal Implications: None

Administration Recommendation(s):

Report only

14



Waco Independent School District

Board of Trustee Meeting Agenda Item

Date: February 15, 2018 Contact Person: Mrs. Grace Benson

RE: Performance-Based Monitoring Analysis System (PBMAS) Update for Bilingual and
English as a Second Language Programs

Background Information:

Performance-Based Monitoring (PBM) staff develops the Performance-Based Monitoring Analysis System
(PBMAS), an automated data system that reports annually on the performance of school districts and charter
schools in selected program areas (bilingual education/English as a second language, career and technical
education, certain federal Title programs, and special education). Texas Education Agency

Program areas are assessed on various indictors and assigned a Performance Level that ranges from 0 to 4. Under
PBMAS, the Performance Level of O is the desired target, while a Performance Level of 4 indicates a significant
need for intervention.

The purpose of this report is to provide the Board of Trustees with an update of the PBMAS results for the
Bilingual and English as a Second Language (ESL) programs for 2016-2017. A brief synopsis of results follows:

Bilingual Program (Grades 3-8 Passing Rate):
o Based on STAAR results for 2017, the performance of students in Bilingual Programs increased in the
areas of Reading, Writing, and Mathematics when compared to 2016 performance.
e Performance in Mathematics met the desired Performance Level target of 0 in 2017 for grades 3-8.

English as a Second Language Program (Grades 3-8 Passing Rate):
e Students in the Bilingual Program demonstrated more growth in 2017 in the areas of mathematics,
reading, and writing when compared with students in the ESL Program.
o Performance in Mathematics met the desired Performance Level target of 0 in 2017 for grades 3-8.

Year After Exit Passing Rate:
e Students who are exiting Bilingual and ESL programs are not only maintaining their linguistic skills a
year after exit but also demonstrating that they have acquired the academic content and skills to meet
standard in the various disciplines.

Limited English Proficient (LEP) STAAR End of Course (EOC) Passing Rate:
e Performance in English Language Arts continues to be an area of growth for English Learners at the
secondary level while performance in Mathematics has met the desired Performance Level target of 0.

Graduation Rate:

e While there was a slight drop in graduation rate for LEP students in 2017, the rate has significantly
increased which demonstrates efforts to help English Learners stay in school and graduate are showing
promise. To illustrate, in 2015 the graduation rate was only 56% and in 2017 the graduation rate was
73%.

Overall, students in Bilingual and ESL programs at Waco ISD demonstrated growth. As a result, the
Performance Indicator for PBMAS for Bilingual and ESL programs improved and went froma 3 to a 2.

Administrative Recommendation(s):
This report is for information only. No action is necessary.

15
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PBMAS UPDATE

English Learners Department 2017-2018

-
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Bilingual Education (BE) 3-8 Passing Rate

o Based on STAAR results for 2017, the performance of students in Bilingual
Programs increased in the areas of Reading, Writing, and Mathematics
when compared to 2016 performance.

o STAAR results for 2017 indicate that the English Learner Department’s
writing academies were effective as the passing rate in writing for
English Learners grew by 11% in 2017 when compared with the passing
rate in 2016.

o Performance in Mathematics met the desired Performance Level target
of 0in 2017 for grades 3-8.
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Bilingual Education (BE) 3-8 Passing Rate
2017 Performance Levels
Math O (PLO >70%) Reading 3 (PL 0 >70%) Science 2 (PL 0 >65%) Writing 3 (PL 0 > 70%)

BE Passing Rate Comparison

54 52 54 40
I 46 I8 I I I
Mathematics Reading Science Writing

m2015 m2016 =2017

English as a Second Language (ESL) Program
(Grades 3-8 Passing Rate)

o Based on STAAR results for 2017, the performance of students in
the ESL Program increased in the areas of Mathematics and
Science when compared to 2016 results.

o Students in the Bilingual Program demonstrated more growth in
2017 in the areas of mathematics, reading, and writing when
compared with students in the ESL Program.

o Performance in Mathematics met the desired Performance Level
target of 0 in 2017 for grades 3-8.
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English as a Second Language (ESL) 3-8 Passing Rate
2017 Performance Levels
Math 2 (PLO > 70%) Reading 3 (PL0>70%) Science 3 (PL0>65%) Social Studies 3 (PL 0 >65%) Writing 3 (PL 0 > 70%)

ESL Passing Rate Comparison
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Year After Exit Passing Rate

o Students in this category are former LEP students that met exit
criteria for Bilingual and ESL programs the previous year.

o Performance of students who took the STAAR test a year after exit
met the desired Performance Level target of 0 in all areas except
Social Studies in 2017.

o Our students who are exiting Bilingual and ESL programs are not
only maintaining their linguistic skills a year after exit but also
demonstrating that they have acquired the academic content
and skills to meet standard in the various disciplines.
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Limited English Proficient (LEP) Year After Exit (YAE) 3-8 Passing Rate
2017 Performance Levels
Math 0 (PL 0 > 70%) Reading 0 (PL 0> 70%) Science 0 (PL 0> 65%) Social Studies NA (PL 0 >65%) Writing O (PL O > 70%)

Year After Exit Passing Rate Comparison
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Limited English Proficient (LEP) STAAR End of Course (EOC)
Passing Rate

o Performance in the area of Science decreased significantly when
compared to 2016 performance.

o Performance in English Language Arts continues to be an area of
growth for English Learners at the secondary level while
performance in Mathematics met the desired Performance Level
target of 0 in 2017.
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Limited English Proficient (LEP) STAAR End of Course (EOC) Passing Rate
2017 Performance Levels

Math 0 (PL 0 > 65%) Science 2 (PL 0 > 75%) Social Studies 2 (PL 0 > 70%) ELAR 3 (PL 0 > 60%)
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LEP Annual Dropout Rate
2017 Performance Levels 1 (0-1.8)
District LEP Annual Dropout Rate 2.7
Dropout Rate Comparison
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LEP Graduation Rate

o While there was a slight drop in graduation rate for LEP students in
2017, the rate has significantly increased which demonstrates
efforts to help English Learners stay in school and graduate are
showing promise. To illustrate, in 2015 the graduation rate was
only 56% and in 2017 the graduation rate was 73%.

11

LEP Graduation Rate
2017 Performance Levels 1 (80.0-100)
District LEP Annual Graduation Rate 73.1

Graduation Rate Comparison
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TELPAS Reading Beginning Proficiency Level Rate
2017 Performance Levels 1 (0-7.5)
District TELPAS Reading Beginning Proficiency Rate 10.5

TELPAS Reading Beginning Proficiency Level Rate Comparison
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TELPAS Composite Rating
2017 Performance Levels 3 (0-7.5)
District TELPAS Composite Rating Rate 14.7

TELPAS Composite Rating Comparison
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PBMAS Performance Level Update

o Overall, students in Bilingual and ESL programs at Waco ISD
demonstrated growth. As a result, the Performance Indicator for
PBMAS for Bilingual and ESL programs improved and went from a
3toa?.
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Goal Progress Measure Report

Board Goal Two: Increase the percent of graduates displaying college readiness by earning at least 12 hours of post-
secondary credit from 5.9% in 2014-2015 to 20% by 2020.

Progress Measure 1: Increase the percentage of students passing an AP exam from 28.1% in 2015-2016 to 40% by

2020.

Date Presented to Board: February 15, 2018

2017-18 checkpoint: Monitor the percent of students passing AP classes at the end of the first semester to ensure
alignment between course grades and test performance.

2017-18 Progress Measure Results: Passing rate = 94.3%

Explanation of Results:

The total percent of students receiving As and those receiving Bs for the first semester differed by only a
.10%. Those classes with the highest percentage of As were those courses that had the largest passing
percentages in 2017.

The number of students receiving Cs for the first semester showed that some students are struggling to keep
above the passing level in their Advanced Placement courses.

Students who failed at the highest rates were consistent between the two high schools—World History,
Statistics, and English Literature. These courses are predominantly taken as either the first AP course or
during the senior year. Waco High students failed Human Geography and English Language, while students
at University High failed Calculus and Chemistry.

Adjustments made following Results to meet Progress Measure and Goal:

Apparent misalignment between first semester grades and historical AP passing rates of students exists in
some courses. This data was distributed to all teachers, directing them to verify their levels of rigor are correct
to ensure that at least students who receive As in the classes will definitely pass the Advanced Placement
examinations. Teachers were also asked to examine their data if their numbers did not show enough students
succeeding in the class to ensure that the level of rigor was not greater than what the College Board requires.
Teachers with high numbers of students in the C range will encourage their students to attend tutorials during
the spring semester prior to the AP examinations.

Teachers can access two electronic platforms — Albert.io and Schmoop — with AP course material and
preparation programs to assist students in preparing for the exams.
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Additional Information:

Below is the breakdown of grades assigned by campus, teacher, and course.

Number of Students Receiving Grades % District
Campus rec?iv_ing 2017 _AP
A B C F Total A'sin Passing
course Rate
Cesar Chavez 8 9 17
Gobea - Spanish Language 8 9 17 47% 76%
Tennyson 8 3 11
York - Spanish Language 8 3 11 0% 76%
Waco High 172 114 102 26 414
Colosimo - Studio Art 16 7 23 70% 67%
Lujan - Music Theory 1 2 3 0% 44% (’16)
Williams - Human Geo 9 11 14 2 36 25% 9%
Wells - World History 44 47 33 11 135 33% 15%
Yasko - US History 10 17 34 21% 13%
Hopkins - Biology 4 2 12 50% 50% (’16)
llapogu - Calculus AB 3 6 50% 35%
Murphy - Statistics 13 6 12 5 36 36% 19%
Castillo - English Language 51 14 15 6 86 59% 25%
Hadley - English Literature 10 9 7 2 28 36% 11%
Salazar - Spanish Language 7 2 9 78% 76%
Salazar - Spanish Literature 6 6 100% 14%
Unl';’grf'ty 83 136 01 18 333
Baker - English Language 10 29 13 52 19% 25%
Baker - English Literature 12 34 9 2 57 21% 11%
Lopez - Spanish Language 24 13 2 39 62% 76%
Lopez - Spanish Literature 12 12 100% 14%
Layman - Calculus AB 4 8 4 1 17 24% 35%
Layman - Statistics 3 1 3 4 11 27% 19%
Salodkar - Chemistry 4 2 1 2 9 44%
Ebeling - Studio Art 2 3 2 7 29% 67%
Nelson - World History 17 46 57 9 129 13% 15%
268 267 196 44 775
34.60% | 34.50% | 25.30% | 5.70% | 94.30% | 35.00% 26.00%
KEY:

Percentage of students receiving A’s is greater than 10% above or 10% below the passing rate for 2017 (or 2016, as noted).
Percentage of students receiving A’s is greater than 30% above or 30% below the passing rate for 2017 (or 2016, as noted).
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Goal Progress Measure Report

Board Goal Two: Increase the percent of graduates displaying college readiness by earning at
least 12 hours of post-secondary credit from 5.9% in 2014-2015 to 20% by 2020.

Progress Measure Two: Increase the percentage of students completing two or more dual credit
courses from 6.5% in 2015-2016 to 15% by 2020.

Date Presented to Board: February 15, 2018
2017-18 Checkpoint: Fall Dual Credit Completion

2017-18 GPM Results: The number of students successfully completing dual credit courses for
the Fall 2017 semester was 447, as compared to 384 in the Fall of 2016. This represents a 16%
increase in participation.

Superintendent’s evaluation of goal progress measure achievement:
____Does Not Meet Goal

___Approaching Goal Attainment

~ X Met Goal

____ Mastery of Goal

Explanation/Elaboration for Outcome:
For the Fall 2017 term, Waco ISD students completed 727 courses with a 96% pass rate, 44% of
those grades being As.

The dual credit performance of all students with grades reported in the Fall of 2017 is as follows:

319 44%
204
136
40
28
727 96%

34 w

28%

19%

6%

m |JO |[O |T | >

4%
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Waco Independent School District

Board of Trustee Meeting Agenda Item

Date: February 15, 2018 Contact Person: Sheryl Davis

RE: Presentation and discussion of the monthly financial reports for the period
ending January 31, 2018

Background Information:

Attached are the compiled January monthly financial reports for the following:

General Fund

Food Service Fund

Debt Service Fund
These interim financial statements have been prepared utilizing data generated
from the automated financial system and do not include any information related
to other special revenue funds, capital projects funds, or trust and agency funds.
Balances included in the report are unaudited and may change as a result of
final year end closing entries and audit activities.

Fiscal Implications:

Report only.

Administrative Recommendations:

The report is presented for information, only. No action is required.
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l‘ ".'] Waco Independent School
‘ District

Business & Support Services

Sheryl Davis P.O. Box 27, Waco, Texas 76703
Chief Finance Officer Phone: 254-755-9440

February 8, 2018

Board of Trustees
Waco Independent School District
Waco, Texas

The accompanying balance sheets, statements of revenues, expenditures and changes in fund
balance, and encumbrances and expenditures by fund, function and object for the month ending
January 31, 2018 have been compiled for the General Fund, Food Service Fund, and Debt Service
Fund. Final cash reconciliation procedures and financial audit activities may result in additional
adjustments to the January financial statements. These preliminary financial reports are prepared
utilizing the following assumptions:

Revenue: Recorded on a cash basis with adjustments to accrual
basis to be made at August 31, 2018.

Expenditure: Totals on the “Statement of Revenues, Expenditures and Changes in
Fund Balance” include expenditures occurring during the interim period
reported. Balances will be adjusted to accrual basis at August 31, 2018.
Outstanding encumbrances are included on the “Encumbrances and
Expenditures by Fund, Function and Object” schedule, only.

Beginning

Fund Balance: Represents August 31, 2017 audited ending fund balance.

| have not performed an audit or review of these financial statements. Please do not hesitate to
call if you have any questions or need further assistance.

S bt (On)

Sheryl Davis
Chief Finance Officer
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Comparison of Fiscal Year 2017-2018 Revenues and Expenditures to
Previous Fiscal Year as of January 31, 2018

Variations in revenues and expenditures as compared to the previous year are primarily due to the
cyclical nature of budgetary receipts and expenditures. The larger variances are explained in this
summary.

General Fund

Revenues:

5710 Local Property Taxes — Tax collections have increased $2,781,764 over last year. As a percent
of budget, this is very much in line with same period collections in 2016-17.

5730 Tuition and Fees — Tuition for prekindergarten has increased $39,370 and fees for after-
school programs have increased $2,364 over last year. Paid enrollment in the prekindergarten
program has more than doubled.

5740 Other Local Revenue — The increase of $1,396,261 is primarily attributable to increases in tax
collections for properties in the tax increment zone of $1,287,833, a 45% increase over 2016-17.
Additionally, investment income has increased $121,325 or 96% and rental revenue has increase
by $5,751. These increases are offset by a $18,648 decrease in other miscellaneous revenue.

5750 Extracurricular Activities — Revenues from athletic events are reflecting a $57,834 decrease
from the prior year. However, revenue from advertising has increased $26,500.

5810 Per Capita and Foundation School Program Revenue — Revenue reflects a decrease of
$398,015. However, state revenue projections, based on average daily attendance at the end of
the third six weeks, currently show a loss of $1,200,504 in the general fund in spite of a funding
increases in Career and Technology of $760,711 and Special Education of $315,332. This is a slight
improvement, $133,558, over projections at the end of the second six weeks.

5900 Federal Sources Revenue — Federal revenues are down $1,053,790 from 2016-17. The
decrease is due primarily to a reduction in E-Rate revenue of $779,874 from Category 2
reimbursements for infrastructure projects. The District did not receive similar funding in the most
recent E-Rate cycle. Medicaid revenue from the Medicaid Administrative Claiming (MAC) and
School Health and Related Services (SHARS) programs are also down by $106,980. Losses in E-Rate
and Medicaid funding were anticipated in building the 2017-18 budget.

Functional Expenditures:

Expenditures in the functional categories appear to be consistent with last year’s spending pattern
with the exceptions shown below.

11 Instruction — The increase of $1,379,379 in expenditures over last year results primarily from
the timing of tuition payments of $825,876 to the Greater Waco Advanced Academies and
McLennan Community College for dual credit participation. The remaining amount is due to salary
and benefit increases.

13 Curriculum and Instructional Staff Development — The increase of $113,285 is attributable to
earlier payment of participation fees to the Educational Service Center of $142,135.
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21 Instructional Leadership — $76,264 of the $129,428 decrease in expenditures reflects the
elimination of a position as well as vacancies in special education.

34 Student Transportation — Transportation expenditures show an increase of $295,958 and
include $1,313,677 in bus purchases which were ordered last summer but not received until
December and January. Staff is working on obtaining quotes for additional purchases in an effort
to catch up on our replacement schedule after funding losses in 2011 through 2013 forced the
District to postpone purchases.

41 General Administration — Decreased expenditures in the current year of $193,847 are primarily
due to savings in legal fees of $93,425, a reduction in other contracted services of $37,063, as well
as salary savings from deleted and vacant positions.

51 Plant Maintenance and Operations — Current year expenditures have decreased $1,892,399
from last year. 2016-17 expenditures reflected payments on projects which were not completed
at August 31, 2016 as well as new portables installation and the delivery of two replacement box
trucks. The projects include the renovations at Lake Waco for the expansion of the Brazos High
School and Credit Recovery.

81 Facilities Acquisition and Construction — The increase of $362,744 reflects progress payments
on the renovations of the old maintenance shops to house the Child Nutrition Services offices,
warehouse, and training facilities.

95 Juvenile Justice Program — The decrease of $157,715 reflects a lower District participation in
the Challenge Academy as well as a reduction in tuition rates for 2017-18. Funding for the
Academy is dependent on participation so an additional assessment at year end may be required
to cover costs.

97 Payments to Tax Increment Fund — Expenditures are a pass-through of taxes collected for
properties in the Tax Increment zones and reflect the substantial value increases and related
collections. Collections for properties in the TIF zones have increased $1,294,792 over last year.

99 Other Governmental Charges — The increase of $47,310 reflects the 6% increase in the District’s
share of cost for the appraisal district for the 2017 budget year. The year-to-date activity for both
the current and prior fiscal years represent the fourth quarter payment. Subsequent payments
will show an even greater difference as the McLennan County Appraisal District increased its
budget for 2018 by almost 17%.

Food Service Fund

Revenues:

5900 Federal Sources Revenue — Federal reimbursements have decreased $63,063 from last year.
Participation is down and has most likely been impacted by the bad weather day as well as low
attendance throughout the District.

Functional Expenditures:

Expenditures in the functional categories appear to be consistent with last year’s spending pattern
with the exceptions shown below.
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35 Food Services — Beginning July 1, 2017, federal regulations require that the contract for the
District’s food services operations be billed on a fixed-price per meal basis rather than the cost-
reimbursable contract that has been in effect in previous years. In accordance with this change,
Sodexo has purchased, from the District, the food and non-food inventories (excluding
commodities) on hand at June 30, 2017, so fluctuations in the timing of food and non-food supplies
should not be reflected in the financial statements. Fixed-price billings do not include payroll costs
or equipment costs paid directly by the school district. The year-to-date expenditures include
$184,482 for the customized food truck and another $27,363 in kitchen equipment.

Debt Service Fund

Revenues:

5710 Local Property Taxes — Tax collections have increased $902,735 over last year. Approximately
$363,436 of the increase is due to the $0.01 increase in the Interest and Sinking tax rate. The
remainder results from increased property values.

5740 Other Local Revenue — The increase of $322,057 in other local revenue is primarily to
increased revenue of $288,841 from tax collections for properties in the tax increment
reinvestment zones. This increase is offset by increased expenditures in function 97. Additionally,
investment income has increased $31,415 over 2016-17.

5820 Other State Program Revenue — The loss in revenues from the Existing Debt and Instructional
Facilities Allotments of $411,490 reflect the impact of increased property values, particularly on
properties in the Tax Increment Reinvestment Zones (TIRZ). Projections, based on average daily
attendance as of the third six weeks, would indicate that the District has been overpaid by $59,738.
These funds, after final calculations, may be recaptured by the state. While the District is held
harmless for these value increases in the General Fund, that is not the case for debt service.

Functional Expenditures:

Expenditures in the functional categories appear to be consistent with last year’s spending pattern
with the exceptions shown below.

97 Payments to Tax Increment Fund — The increase in pass-through payments of $288,642 reflect
the increase in tax collections for properties in the Tax Increment Refinancing Zones.

Proprietary Fund — Governmental Activities — Internal Service Fund

Effective January 1, 2018, the District has moved from fully-insured group health insurance to a
self-insured plan. Accounting for the program will be recorded and reported through a proprietary
fund in the form of an internal service fund. Internal service funds are utilized to account for the
financing of goods or services provided by one organizational unit of the school district to other
organizational units. It essentially facilitates the allocation of costs to all funding sources. Internal
service funds are accounted for on the accrual basis.

Although the fund has previously been utilized to account for the District’s unemployment and

workers’ compensation coverage, the addition of the group health program significantly increases
the materiality of the fund and, for financial transparency and to assist management in making
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financial decisions, we will be providing periodic statements as part of the financial report
submitted monthly to the Board of Trustees.

Proprietary funds are not governmental funds and the financial statements for these funds reflect
a slightly different format and terminology. Similar to the government-wide statements,
proprietary funds do not show a “fund balance” but a “net position” nor are outflows referred to
as “expenditures” but as “expenses”. The proprietary fund statements will include a “Statement
of Net Position” rather than a “Balance Sheet” and a “Statement of Revenues, Expenses, and
Changes in Net Position” rather than the “Statement of Revenues, Expenditures, and Changes in
Fund Balance” as included for governmental funds. Additionally, a “Statement of Cash Flows” is
required for proprietary funds.

Operating revenues and operating expenses have been included in a detail designed to provide
relevant information. Revenues from District contributions (assessments to other funds) are
distinguished from revenues from employee contributions to health insurance. Expenses detail
claims payments, medical and prescription drugs, administrative fees, and stop-loss or excess
insurance costs. Since we are still working out accounting and payment issues, changes in the
reports may occur to better provide information necessary to monitor the program.
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Waco Independent School District

BALANCE SHEET
GENERAL FUND
As of January 31, 2018
ASSETS
Cash and Temporary Investments S 66,621,169
Property Taxes Receivable, Net of Allowance of $1,066,491 1,297,614
Due from Other Governments 55,125
Accrued Interest 85,120
Due from Other Funds 1,981,052
Other Receivables 5,229
Inventories 236,493
Deferred Expenditures -
Long-term Investments 6,975,400
Total Assets S 77,257,202
LIABILITIES
Accounts Payable S 1,225,979
Other Current Liabilities -
Payroll Withholdings and Contributions Payable 1,231,823
Accrued Wages Payable 7,456,374
Due to Other Funds 1,967,790
Due to Other Governments -
Unearned Revenue -
Total Liabilities S 11,881,966
DEFERRED INFLOWS OF RESOURCES
Unavailable Revenues - Property Taxes S 1,297,614
Total Deferred Inflows of Resources S 1,297,614
FUND BALANCES
Nonspendable Fund Balance S 236,493
Committed Fund Balance 2,698,975
Assigned Fund Balance 34,102
Unassigned Fund Balance 61,108,052
Total Fund Balances S 64,077,622
Total Liabilities and Fund Balances S 77,257,202

Unaudited
2/7/2018
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Waco Independent School District
STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCE

BUDGET AND ACTUAL
For the Period Ended January 31, 2018
GENERAL FUND
(Memo) (Memo) Difference- cY PY
Monthly Year-to-Date Amended YTD As YTD As
Adopted Amended Current Prior Year Current Prior Year Budget to % of % of
Budget Budget 1/31/2018 1/31/2017 1/31/2018 1/31/2017 YTD Actual Budget Budget

REVENUES
LOCAL SOURCES
5710 Local Property Taxes $ 58,155,762 58,155,762 24,434,933 20,967,095 42,491,618 39,709,854 (15,664,144) 73.07% 73.16%
5720 Services to Other Districts 100,984 100,984 8,631 7,828 40,290 33,025 (60,694) 39.90% 45.05%
5730 Tuition & Fees 177,000 177,000 30,838 25,554 143,409 101,674 (33,591) 81.02% 65.60%
5740 Other Local Revenue 6,191,910 6,191,910 2,568,953 1,763,650 4,513,536 3,117,275 (1,678,374) 72.89% 60.94%
5750 Extracurricular Activities 524,580 524,580 28,499 37,205 367,992 400,298 (156,588) 70.15% 80.74%

Total Local Sources $ 65,150,236 65,150,236 27,071,854 22,801,332 47,556,845 43,362,126 (17,593,391) 73.00% 72.12%
STATE SOURCES
5810 Per Capita & FSP Act S 66,052,240 66,052,240 98,678 184,749 31,856,464 32,254,479 (34,195,776) 48.23% 47.66%
5820 Other State Program (TEA) - - - - - 68,272 - 0.00% 0.00%
5830 Other State Program 6,019,446 6,019,446 483,009 446,261 2,328,996 2,166,912 (3,690,450) 38.69% 33.58%

Total State Sources S 72,071,686 72,071,686 581,687 631,010 34,185,460 34,489,663 (37,886,226) 47.43% 47.66%
FEDERAL SOURCES
5900 Federal Sources Revenue 3,661,226 3,661,226 79,748 980,856 1,944,317 2,998,107 (1,716,909) 53.11% 80.38%

Total Revenues $ 140,883,148 140,883,148 27,733,289 24,413,198 83,686,622 80,849,896 (57,196,526) 59.40% 59.17%
EXPENDITURES
11 Instruction S 76,449,367 76,312,926 6,950,124 7,589,382 35,111,058 33,731,679 41,201,868 46.01% 44.94%
12 Instructional Resources & Media 898,008 898,008 71,223 79,192 397,974 384,785 500,034 44.32% 42.54%
13 Curriculum & Staff Development 3,856,543 3,810,281 254,077 281,882 1,468,730 1,355,445 2,341,551 38.55% 35.39%
21 Instructional Leadership 2,689,886 2,657,275 168,271 237,268 960,073 1,089,501 1,697,202 36.13% 39.91%
23 School Leadership 9,245,559 9,287,839 805,722 864,716 3,918,353 3,904,366 5,369,486 42.19% 41.76%
31  Guidance, Counseling & Evaluation 3,745,800 3,865,110 334,678 357,134 1,618,295 1,558,212 2,246,815 41.87% 43.42%
32 Social Work Services 912,675 912,675 80,142 67,929 355,878 324,300 556,797 38.99% 34.60%
33 Health Services 1,113,051 1,134,164 110,275 114,409 516,190 516,899 617,974 45.51% 45.38%
34 Student Transportation 3,546,386 5,485,171 1,331,602 278,671 2,300,687 2,004,729 3,184,484 41.94% 37.68%
35 Food Services - - - - - - - 0.00% 0.00%
36  Co/Extracurricular Activities 4,399,225 4,422,246 262,088 298,680 1,920,143 2,024,318 2,502,103 43.42% 45.54%
41  General Administration 4,988,253 5,037,644 369,152 448,148 1,903,543 2,097,390 3,134,101 37.79% 40.46%
51  Plant Maintenance & Operations 16,756,066 18,208,567 990,138 1,133,391 6,175,552 8,067,951 12,033,015 33.92% 39.22%
52 Security & Monitoring Services 2,239,732 2,279,453 156,111 173,298 814,693 853,486 1,464,760 35.74% 39.20%
53 Data Processing Services 2,593,316 2,797,915 121,629 177,115 1,220,903 1,329,176 1,577,012 43.64% 40.38%
61  Community Services 796,079 814,493 56,735 56,096 309,444 285,222 505,049 37.99% 38.03%
71  Debt Service 361,235 361,235 - - 337,024 324,925 24,211 93.30% 86.25%
81  Facilities Acquisition & Construction - 1,328,741 - 3,883 427,732 64,988 901,009 32.19% 2.96%
93 Shared Services Arrangements 440,000 440,000 - - - - 440,000 0.00% 0.00%
95  Juvenile Justice Program 750,000 750,000 22,930 57,610 136,425 294,140 613,575 18.19% 59.42%
97 Payments to Tax Increment Fund 6,806,529 6,666,529 2,526,093 1,723,276 4,158,982 2,864,190 2,507,547 62.39% 55.92%
99 Other Intergovernmental Charges 746,760 836,760 - - 397,809 350,499 438,951 47.54% 48.45%

Total Expenditures $ 143,334,470 148,307,032 14,610,990 13,942,080 64,449,488 63,426,201 83,857,544 43.46% 42.52%

Excess (Deficiency) of Revenues

Over (Under) Expenditures S (2,451,322) (7,423,884) 13,122,299 10,471,118 19,237,134 17,423,695 26,661,018
OTHER FINANCING SOURCES (USES)
7900 Other Sources - - - 8,500 18,000 8,500 18,000
8900 Other Uses (608,001) (608,001) - - - - (608,001)

Total Other Financing Source (Uses) S (608,001) (608,001) - 8,500 18,000 8,500 (590,001)
Total Changes in Fund Balances S (3,059,323) (8,031,885) 13,122,299 10,479,618 19,255,134 17,432,195 27,287,019
Fund Balances, Beginning 46,039,507 46,039,507 44,822,488 45,917,241 (1,217,019)
Fund Balances, Ending S 42,980,184 38,007,622 64,077,622 63,349,436 26,070,000
Unaudited

2/7/2018
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Waco Independent School District

EXPENDITURES AND ENCUMBERED FUNDS BY FUNCTION AND MAJOR OBIJECT

GENERAL FUND
For the Period Ended January 31, 2018

(Memo)
Purchased & Other Total Total
Payroll Contracted Supplies & Operating Debt Capital Year-to-Date Year-to-Date
Costs Services Materials Costs Services Outlay 1/31/2018 1/31/2017
6100 6200 6300 6400 6500 6600 6000 6000
11 Instruction S 32,994,908 1,495,011 928,473 206,747 - 15,810 35,640,949 33,731,679
12 Instructional Resources & Media 338,095 34,525 29,083 69 - - 401,772 384,785
13 Curriculum & Staff Development 1,137,324 437,207 14,498 70,650 - - 1,659,679 1,355,445
21 Instructional Leadership 871,209 69,977 29,564 98,120 - - 1,068,870 1,089,501
23 School Leadership 3,810,730 33,367 57,859 57,501 - - 3,959,457 3,904,366
31 Guidance, Counseling & Evaluation 1,553,952 67,246 6,188 3,572 - - 1,630,958 1,558,212
32 Social Work Services 267,684 219,073 4,418 3,034 - - 494,209 324,300
33 Health Services 506,998 1,812 9,112 1,240 - - 519,162 516,899
34 Student Transportation - 2,385,817 137,316 1,004 - 1,313,677 3,837,814 2,004,729
35 Food Services - - - - - - - -
36 Co/Extracurricular Activities 950,838 264,741 272,256 373,500 - 359,000 2,220,335 2,024,318
41 General Administration 1,412,395 416,656 50,737 207,904 - - 2,087,692 2,097,390
51 Plant Maintenance & Operations 2,920,201 3,577,802 726,322 389,767 - 186,898 7,800,990 8,067,951
52 Security & Monitoring Services 573,297 366,165 51,926 4,675 - - 996,063 853,487
53 Data Processing Services 517,043 736,996 18,037 14,969 - - 1,287,045 1,329,176
61 Community Services 139,217 318,668 2,870 6,638 - - 467,393 285,222
71 Debt Service - - - - 337,024 - 337,024 324,925
81 Facilities Acquisition & Construction - - - - - 1,020,378 1,020,378 64,988
93 Shared Services Arrangements - - - - - - - -
95 Juvenile Justice Program - - - 750,000 - - 750,000 294,140
97 Payments to Tax Increment Fund - - - 4,158,982 - - 4,158,982 2,864,190
99 Other Intergovernmental Charges - 397,809 - - - - 397,809 350,499
Total Expenditures & Encumbered Funds S 47,993,891 10,822,872 2,338,659 6,348,372 337,024 2,895,763 70,736,581 63,426,202
Unaudited

2/7/2018
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Waco Independent School District

BALANCE SHEET

CHILD NUTRITION FUND
As of January 31, 2018

ASSETS
Cash and Temporary Investments
Due from Other Governments
Due from Other Funds
Other Receivables
Inventories
Total Assets

LIABILITIES
Accounts Payable
Accrued Wages Payable
Due to Other Funds
Unearned Revenue
Total Liabilities

FUND BALANCES
Nonspendable Fund Balance
Restricted Fund Balance
Total Fund Balances
Total Liabilities and Fund Balances

36

2,543,483
2,381,008

86,708

5,011,199

487,344
186,569
1,842,404
86,708

2,603,025

86,708
2,321,466

2,408,174

5,011,199

Unaudited



Waco Independent School District

STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCE
BUDGET AND ACTUAL

For the Period Ended January 31, 2018

CHILD NUTRITION FUND

(Memo) (Memo) Difference- cY PY
Monthly Year-to-Date Amended YTD As YTD As
Adopted Amended Current Prior Year Current Prior Year Budget to % of % of
Budget Budget 1/31/2018 1/31/2017 1/31/2018 1/31/2017 YTD Actual Budget Budget
REVENUES
LOCAL SOURCES
5740 Other Local Revenue S 700 700 107 82 502 16,552 (198) 71.71% 98.12%
5750 Extracurricular Activities 799,365 799,365 51,082 74,823 338,083 401,146 (461,282) 42.29% 55.57%
Total Local Sources $ 800,065 800,065 51,189 74,905 338,585 417,698 (461,480) 42.32% 56.54%
STATE SOURCES
5820 Other State Program (TEA) S 53,700 53,700 - - 654 - (53,046) 1.22% 0.00%
Total State Sources S 53,700 53,700 - - 654 - (53,046) 1.22% 0.00%
FEDERAL SOURCES
5900 Federal Sources Revenue $ 9,215,214 9,262,214 871,840 908,639 4,312,143 4,202,986 (4,950,071) 46.56% 47.31%
Total Revenues $ 10,068,979 10,115,979 923,029 983,544 4,651,382 4,620,684 (5,464,597) 45.98% 47.75%
EXPENDITURES
35 Food Services $ 10,068,979 10,857,173 857,757 653,394 4,494,472 3,909,929 6,362,701 41.40% 39.25%
Total Expenditures $ 10,068,979 10,857,173 857,757 653,394 4,494,472 3,909,929 6,362,701 41.40% 39.25%
Excess (Deficiency) of Revenues
Over (Under) Expenditures S - (741,194) 65,272 330,150 156,910 710,755 898,104
OTHER FINANCING SOURCES (USES)
7900 Other Sources - - - - - - -
Total Other Financing Sources (Uses) S - - - - - - -
Total Changes in Fund Balances S - (741,194) 65,272 330,150 156,910 710,755 898,104
Fund Balances, Beginning 2,703,573 2,703,573 2,251,264 1,728,453 (452,309)
Fund Balances, Ending $ 2,703,573 1,962,379 2,408,174 2,439,208 445,795
Unaudited

2/7/2018
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Waco Independent School District

EXPENDITURES AND ENCUMBERED FUNDS BY FUNCTION AND MAJOR OBIJECT

CHILD NUTRITION FUND
For the Period Ended January 31, 2018

(Memo)
Purchased & Other Total Total
Payroll Contracted Supplies & Operating Debt Capital Year-to-Date Year-to-Date
Costs Services Materials Costs Services Outlay 1/31/2018 1/31/2017
6100 6200 6300 6400 6500 6600 6000 6000
35 Food Services S 1,323,804 2,704,796 117,475 1,177 - 482,768 4,630,020 4,162,760
Total Expenditures & Encumbered Funds S 1,323,804 2,704,796 117,475 1,177 - 482,768 4,630,020 4,162,760
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Waco Independent School District

BALANCE SHEET

DEBT SERVICE FUND
As of January 31, 2018

ASSETS

Cash and Temporary Investments

Property Taxes Receivable, Net of Allowance of $243,421
Due from Other Governments

Accrued Interest

Due from Other Funds

Total Assets

LIABILITIES

Accounts Payable
Due to Other Funds
Due to Other Governments

Total Liabilities

DEFERRED INFLOWS OF RESOURCES
Unavailable Revenues - Property Taxes

Total Deferred Inflows of Resources

FUND BALANCES
Restricted Fund Balance

Total Fund Balances

Total Liabilities and Fund Balances

39

13,844,564
290,140

22,188

14,156,892

1,250

1,250

290,140

290,140

13,865,502

13,865,502

14,156,892

Unaudited



Waco Independent School District

STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCE
BUDGET AND ACTUAL

For the Period Ended January 31, 2018

DEBT SERVICE FUND

(Memo) (Memo) Difference- cY PY
Monthly Year-to-Date Amended YTD As YTD As
Adopted Amended Current Prior Year Current Prior Year Budget to % of % of
Budget Budget 1/31/2018 1/31/2017 1/31/2018 1/31/2017 YTD Actual Budget Budget
REVENUES
LOCAL SOURCES
5710 Local Property Taxes S 11,474,184 11,474,184 5,015,034 4,125,719 8,722,475 7,819,740 (2,751,709) 76.02% 73.43%
5740 Other Local Revenue 1,132,950 1,132,950 545,233 343,540 894,075 572,018 (238,875) 78.92% 57.81%
Total Local Sources S 12,607,134 12,607,134 5,560,267 4,469,259 9,616,550 8,391,758 (2,990,584) 76.28% 72.11%
STATE SOURCES
5820 Other State Program (TEA) S 380,507 380,507 - - 449,705 861,195 69,198 118.19% 78.07%
Total State Sources S 380,507 380,507 - - 449,705 861,195 69,198 118.19% 78.07%
FEDERAL SOURCES
5900 Federal Sources Revenue - - - - - - - 0.00% 0.00%
Total Revenues S 12,987,641 12,987,641 5,560,267 4,469,259 10,066,255 9,252,953 (2,921,386) 77.51% 72.62%
EXPENDITURES
71 Debt Service $ 13,585,206 13,585,206 1,250 1,250 5,200 5,200 13,580,006 0.04% 0.04%
97 Payments to Tax Increment Fund 1,082,950 1,082,950 518,177 338,764 849,158 560,516 233,792 78.41% 57.52%
Total Expenditures S 14,668,156 14,668,156 519,427 340,014 854,358 565,716 13,813,798 5.82% 3.89%
Excess (Deficiency) of Revenues
Over (Under) Expenditures $ (1,680,515) (1,680,515) 5,040,840 4,129,245 9,211,897 8,687,237 10,892,412
OTHER FINANCING SOURCES (USES)
7900 Other Sources - - - - - - -
8900 Other Uses - - - - - - -
Total Other Financing Source (Uses) S - - - - - - -
Total Changes in Fund Balances S (1,680,515) (1,680,515) 5,040,840 4,129,245 9,211,897 8,687,237 10,892,412
Fund Balances, Beginning 3,142,702 3,142,702 4,653,605 4,646,144 1,510,903
Fund Balances, Ending S 1,462,187 1,462,187 13,865,502 13,333,381 12,403,315
Unaudited

2/7/2018
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Waco Independent School District
Statement of Net Position

Proprietary Fund
As of January 31, 2018

Governmental
Activities

Internal
Service Fund

Assets
Current assets:
Due from other funds
Prepaid items-health insurance

Total Assets

Liabilities
Current liabilities:
Accounts payable
Total current liabilities
Noncurrent liabilities:
Claims and judgments
Total noncurrent liabilities

Total liabilities

Net position
Unrestricted net position

Total net position

41

S 1,883,384
190,000

2,073,384

389,973

389,973

389,973

1,683,411

S 1,683,411

Unaudited



Waco Independent School District

Statement of Revenues, Expenses, and Changes in Net Position
Budget and Actual
For the Period Ended January 31, 2018

Proprietary Fund
Governmental Activities - Internal Service Fund

(Memo) (Memo) Difference cY PY
Monthly Year-to-Date Budget to YTD As YTD As
Current Prior Year Current Prior Year Current % of % of
Budget 1/31/2018 1/31/2017 1/31/2018 1/31/2017 Year-to-Date Budget Budget
Operating revenues:
Employee contributions:
Group health $ 1,057,040 $ 132,130 S -8 132,130 $ - S (924,910) 12.50% 0.00%
Assessments to other funds:
Group health 6,656,032 832,004 - 832,004 - (5,824,028) 12.50% 0.00%
Unemployment 73,040 6,092 9,613 30,752 48,345 (42,288) 42.10% 39.30%
Workers compensation 414,520 34,730 27,055 176,182 136,260 (238,338) 0.00% 29.74%
Total operating revenues 8,200,632 1,004,956 36,668 1,171,068 184,605 (7,029,564) 14.28% 31.76%
Operating expenses:
Administrative fees 702,856 189,732 - 239,638 48,909 463,218 34.09% 48.81%
Claims expense:
Medical claims 4,668,747 35,272 - 35,272 - 4,633,475 0.76% 0.00%
Prescription drug claims 1,525,742 144,886 - 144,886 - 1,380,856 9.50% 0.00%
Unemployment 70,540 - - 18,786 11,972 51,754 26.63% 9.94%
Workers compensation 306,820 14,464 15,836 62,041 88,664 244,779 0.00% 24.59%
Stop-loss insurance 1,041,141 - - - 1,041,141 0.00% 0.00%
Total operating expenses 8,315,846 384,354 15,836 500,623 149,545 7,815,223 6.02% 25.73%
Change in net position (115,214) 620,602 20,832 670,445 35,060 785,659
Net position:
Net position, beginning 1,011,947 1,012,966 1,011,947 1,012,966 1,011,947 1,019
Net position, ending $ 896,733 $ 1,633,568 $ 1,032,779 S 1,683,411 $ 1,047,007 S 786,678
Unaudited
2/8/2018
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Waco Independent School District
Statement of Cash Flows
For the Period Ended January 31, 2018

Proprietary Fund

Governmental
Activities
“Internal Service
Fund
Cash flows from operating activities:

Cash received from employee contributions S 132,130
Cash received from assessments to other funds 368,493
Cash payments for claims (260,985)
Cash payments for professional and contracted services (239,638)
Net cash provided by operating activities -

Net increase in cash and cash equivalents -
Cash and cash equivalents at beginning of year -
Cash and cash equivalents at end of year S -

Reconciliation of operating income to net cash provided by operating activities:
Operating income S 670,445
Effects of increases and decreases in current assets and liabilities:

Increase in due from other funds (466,251)
Increase in prepaid items - health insurance (190,000)
Decrease in accounts payable (14,194)
Increase in claims liability -
Net cash provided by operating activities S -
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Waco Independent School District

Board of Trustees Meeting Agenda Item

Date: February 15, 2018 Contact Person: Dr. Marcus Nelson

RE: Reports and discussions on Board Member Committees

Background Information:

Board members are provided links to minutes of Board committees attended by
fellow Board members. This month there were no submissions.

Fiscal Implications:
None

Administration Recommendation(s):

For report only.
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Existing Board Committees

City Center Waco
Angela Tekell
CIS Board
Cary DuPuy
Leadership Forum (sponsored by Cooper Foundation)
Pat Atkins
A. Marcus Nelson
Intergovernmental Committee
All Board Members
A. Marcus Nelson
Community Justice Council
Cary DuPuy
Audit Committee
Pat Atkins
Allen Sykes
Norman Manning
TASB Delegate Assembly
Norman Manning (Representative)
Pat Atkins (Alternate)
Prosper Waco Leadership Board
Pat Atkins
A. Marcus Nelson
GWAMA Business Advisory Board
Cary DuPuy
Tax Increment Financing (TIF) Board
A. Marcus Nelson
Public Improvement District (PID) Board
A. Marcus Nelson
McLennan County Appraisal District Board of Directors
Allen Sykes
WISD Education Foundation Board
Allen Sykes
A. Marcus Nelson
Adopt-A-School Advisory Board
Pat Atkins
Allen Sykes
A. Marcus Nelson
AVANCE Board of Directors
Stephanie Korteweg
Community Loan Center
Stephanie Korteweg
10/17
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Waco Independent School District

Board of Trustees Meeting Agenda Item

Date: February 15, 2018 Contact Person: Dr. A. Marcus Nelson

RE: Update on Improvement Required (IR) Campuses

Background Information:

Superintendent Dr. A. Marcus Nelson will give Board of Trustees an update on IR
Campuses.

Fiscal Implications:
None

Administration Recommendation(s):

For report only.
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JOINT MEETING OF THE
WACO CITY COUNCIL
AND
WACO INDEPENDENT SCHOOL DISTRICT BOARD OF TRUSTEES

SUMMARY NOTES
Wednesday, October 18, 2017

City Hall- 3rd Floor Conference Room
300 Austin Avenue, Waco, Texas 76701

Present: City of Waco

Mayor Kyle Deaver, Noah Jackson, and John Kinnaird

Present: Waco Independent School District

President Pat Atkins and Stephanie Ybarra

Call to Order
The meeting was called to order at 11:59 p.m.

Consider and approve meeting summary notes of June 21, 2017
Approved as presented

Discussion and update from Prosper Waco

Matthew Polk, Executive Director for Prosper Waco, provided an update on Prosper Waco
Initiatives. Discussion included an update on a visit to the City of Buffalo on the Say Yes to
Education program. The Waco Foundation is also interested in the initiative. A group from Say Yes
to Education has been invited to visit Waco. Marcus Nelson, Waco ISD Superintendent, explained
that community meetings have been scheduled to provide input on plans for school improvement to
avoid closing schools. Plans are to work with Prosper Waco on a collaborative approach in
developing a plan and partnering with the Community.

Discussion and update on Venue Tax and potential next steps

Janice Andrews, City of Waco Finance Director, provided an update on the contract with
MuniServices for tax collection. The County has provided the collection amounts for August 2017
and plans to sell the bond in March or April of 2018. Discussion also included the plans for the 14
acres around the Extraco Event Center. Marcus Nelson asked for a tour of the property.

Discussion on the Sale of Tax Foreclosed Property

Bradley Ford, City of Waco Assistant City Manager, made presentation and provided an overview of
the current process and proposed changes to the Memorandum of Agreement (MOA). City staff has
been working with Sheryl Davis, Waco ISD Chief Financial Officer. Waco ISD will schedule
consideration of the MOA for a future Waco ISD Board of Directors Meeting,

Discussion concerning participation in the Tax Inctement Finance Zone One (TIF)

Melett Harrison, City of Waco Housing and Economic Development Director, provided an overview
of the TIF Board and process and reviewed supported and future projects. The presentation is on
file in the City Secretary’s Office. Discussion included the purpose of the TIF task force. The Task
Force reviews information and presents recommendations to the full Board. Rusty Hill, City of Waco
Assistant Finance Director, provided an overview of the TIF Zone projections. Discussion included
how to plan for revenues for FY 2022-23. The TIF terminates December 2022. Additional
discussion with the Texas Education Agency (TEA) is anticipated to determine how collections for
FY 2022-23 will be handled. Pat Atkins, President of Waco ISD School Board, explained that if
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Waco ISD participates after the TIF Zone expires TEA will no longer reimburse for funds that are
contributed to TIF.

7. Discussion on the City of Waco Youth Council
John Williams, City of Waco Parks and Recreation Director, provided an overview of the Youth
Council and selection process. Discussion included how to promote the program and improve the
application process. Staff was asked to e-mail information to Marcus Nelson.

8. Request for future agenda items and next meeting date
The next meeting is scheduled for January 10, 2018.

The meeting adjourned at 1:15 p.m.

Esmeralda Hudson, City Secreta Kyle Deaver, Mayor
Yy 7 Y 7)

Approved:
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WACO IN NT SCHOOL DisTa

Waco Independent School District Special Meeting
Waco ISD Conference Center

115 S 5™ Street, Waco, TX

Thursday, January 4, 2018

Closed Session 6:00 p.m.

Call to Order: President Pat Atkins called the meeting of the Waco Independent School District
Board of Trustees to order at 6:00 p.m. He stated that a quorum of board members was present,
and notice of the meeting had been posted.

Board Members Present:  President Pat Atkins, Vice President Allen Sykes,
Secretary Norman Manning, Cary DuPuy, Larry Perez,
and Angela Tekell

Board Member