NWSDig

WACO INDEPENDENT
SCHOOL DISTRICT

Request the product be
reviewed by the District
Level Department
leader for need.

DIGITAL REVIEW PROCESS

Information will be forwarded

for review by the Digital
Review Committee. This

meeting 2x Annually
in Dec, and May.

The Department
Approver will approve
limited pilot.*

Not
Approved

Limited pilot not
approved? Process ends.

Approved

Compatible

Is the product
already in use
in the district?

and cyber security
compatibility.

Technology Development
staff will determine network

Compatible

An ad hoc committee
formed to conduct the pilot.

Key a TEAMS requisition
that includes the work order

number from quote request.
**Being an approved vendor does not
mean they are in use in the district.

Not

Not compatible?
Process ends.

* Approval of the acquisition of the
product for purchase within
district.

* Support from the Technology
Development Department.

A

Approved

Pilot complete.
Ad hoc committee reviews
results, recommends/approves
the product.

Not
Approved

Not approved?
Process ends.

*The requirement to pilot the product may be waived based on scope of the proposed project, reference checks, results of testing, etc.





