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Meeting Etiquette

Start/Finish 
On-Time

Participate/
Communicate

Help Limit
Distractions

+ Meetings begin within 5 mins of start time
+ Timekeepers will move us along

+ Use Chat for comments, questions

+ All ideas are important
+ Use Chat to share feedback or ideas

+ Please complete any homework

+ Mute during presentation
+ Use Chat to register questions

+ Use Raise Hand feature for your turn

Parking Lot Honesty, Courtesy, Respect Have Fun

+ Capture, or “Park” ideas or 
questions  here for later

+ Keeps track of items not related to 
current agenda or discussion

+ Golden Rule: Do unto others…
+ Participate as you would in person
+ Listen to others and be engaged 

+ Learn new information
+ Meet new people

+ Make an impact on your community!



Agenda – CAC Meeting 8

Welcome

District Financial Capacity

Facility Long Range Master Plan

Wrap-Up & Next Steps



District Financial Capacity





































Questions?



Waco ISD Facilities Master Plan



Lenses for Considerations

1. Impact to Curriculum + Instruction, Accountability
2. Ideal Campus Size / Community Learning Size
3. Geographic Location / Campus Boundary / Neighborhoods
4. Historic Significance
5. Feeder Patterns
6. Enrollment + Capacity
7. Facility Conditions Assessment + Educational Suitability of Existing Campuses
8. Project Costs including construction + soft costs



HS – Replace Waco HS

New 
Waco HS
and New 
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42 acres

Paul Tyson Field
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Replacement WHS
Replacement facility 
across entire WISD 
property with facility 
conditions assessment 
improvements for 
existing auditorium

New Educational 
Space

370,000 sf new facility
2,150 capacity

Grades 9th to 12th

Estimated 2022 Total 
Project Cost
$156M

3+ years of phased 
construction

Green 
Space



MS – Address Carver, Indian Spring, + Tennyson

New Tennyson

Tennyson

Consolidate Carver & Indian Spring, 
New Replacement School for Tennyson
• New 1,060 Student Middle School Constructed on the Existing 

Carver Campus.
• New 1,060 Student Middle School Constructed on the Existing 

Tennyson Campus
• Cesar Chavez Receives Facility Conditions Assessment 

Improvements Only for Next 15 years.

Carver MS
Indian Spring MS
Tennyson MS New Tennyson MS
Cesar Chavez MS FCA only
Lake Air Montessori FCA only

New 
Middle 
School

Carver 

Track 
and 
Field

Parking

Not to Scale 

Not to Scale 

Track and 
Field

Parking

P
arking

Middle 
School

Estimated 2023 + 2024 Total Project Cost $154M

Consolidate



ES Campuses - Minor to Moderate Need ES Campuses - Moderate to Significant Need
• Crestview
• Alta Vista
• Parkdale
• Cedar Ridge
• Mountainview
• South Waco
• Kendrick
• Hillcrest PDS

New and/or Renovated
Elementary Schools
over time

• West Avenue
• Provident Heights
• Brook Avenue
• Dean Highland
• JH Hines
• Bell’s Hill
• Lake Air Montessori

ES Long Term Vision Goals
•Address Schools with the highest need
•Provide additional educational support staff + increase operational efficiencies
•Align campuses and capacity to demographers projected 10-year need over 
multiple bond programs

Maintain existing 
campuses 
through FCA + 
ESA needs

Immediate Priority
Address Kendrick ES, South 
Waco ES, and Alta Vista ES

Long Term Priority
Continue an implementation plan of the long-term vision goals 
across the portfolio of Waco ISD elementary school campuses.

F a c i l i t y  M a s t e r  P l a n

ES – Immediate + Long Term Priorities

Estimated 2023 + 2024 
Total Project Cost $66M



Facilities Master Plan DRAFT



https://forms.office.com/r/25mQ6Muf0x

Rank your Project Priorities
Rank the following projects from the top priority (#1) to the lowest 
priority (#4):
• Waco High School Replacement
• New Middle School for Carver / Indian Spring
• New Middle School for Tennyson
• New Replacement Elementary for Alta Vista / Kendrick + Additions 

/ Renovations for South Waco



Waco ISD

Facilities Master Plan Guiding Principles

• Student pride and attraction
• Teacher retention
• Individualized + Personal Learning

• 21st Century Learning
• Welcoming + Sustainable 

Environments

• Address Facility Needs
• Safe and healthy environments

• Minimize operational costs while 
maximizing student opportunity

• Work for All Students
• Support Athletics + PFA Spaces
• CTE Support

• Special Education Support
• Provide centralized modern libraries
• Technology Support

3. Maintain and protect the community’s investment in 
facilities while improving operational efficiency.

1. Create facilities throughout Waco ISD in support of the 
District’s vision for academic excellence.

2. Ensure equity across primary and secondary campuses 
for academic and co-curricular programs



Immediate Priorities
• Waco High School
• Middle School Replacement for Carver and Indian Spring
• Middle School Replacement for Tennyson
• New Elementary for Alta Vista / Kendrick + Additions / 

Renovations for South Waco

Long Term Priorities
• Continued development of the best opportunities for 

Waco ISD students from pre-kindergarten to student 
choice at high school

• Implementation of the long-term vision goals across the 
portfolio of Waco ISD elementary school campuses.

• District Wide Goals
• Capital Improvement Projects from FCA

$376.1M



https://www.liveslides.com/download
https://www.polleverywhere.com/multiple_choice_polls/yaEwwqxQUGzqS8KJTwjsG


Committee Recommendation

Over the past five months, Waco ISD's Community Advisory Committee 
has carefully studied the District’s facility conditions, educational vision, 
demographics and financial capacity. Through this process, we have 
concluded that facility improvements are needed to support our shared 
vision for academic excellence, work toward equity, and maintain and 
protect the community’s investment.
The Facilities Long-Range Master Plan creates a long-term vision, and 
we understand that the District will need to balance potential projects, 
on-going needs within the district, and financial capacity while 
implementing it. Additionally, we know that it may require multiple bond 
elections to fund the entire 10- to 15-year plan.
With that in mind, the Community Advisory Committee recommends that 
the Board of Trustees consider calling for a bond election as soon as 
November 2021 to fund a first phase of facility needs at a cost of 
approximately $325M to $375M. We recommend the Board carefully 
consider bond proposition packaging to support the long-term 
educational vision, good stewardship of taxpayer dollars, and 
improvements for students at all grade levels.



Thinking about the 
Waco ISD Long Range 
Facilities Master Plan and 
a potential November or 
May bond election, what 
outcomes are you most 
excited about for the 
students, staff, and 
community 
of Waco ISD?  

WISD Facilities Master Plan Elements:
1. Demographics
2. Facilities Assessment
3. Educational Suitability
4. Educational Vision
5. District Vision + Goals
6. Guiding Principles
7. HS / MS / ES Strategies
8. Financial Capacity
9. Implementation

Breakout Group Guidelines:
- Automatic split into two groups
- 20 minutes to discuss with 1 minute warning
- An O’Connell Robertson team member will 

moderate and report back to summarize the 
small group’s discussion

- Automatic regroup and share with large group
- Type your group’s main findings in the chat



Facilities Master Plan
+ Bond Planning

Fact 
Communications

Project
Implementation

A   November ‘21 Bond

Facilities Master Plan Fact 
Communications

Project
Implementation

Bond Planning

2021

J F M A M J J A S O N D

2022

J F M A M J J A S O N D

B   May ‘22 Bond

Facilities Master Plan Process

Facilities Master Plan: a 10 to 15-year strategy for Waco ISD 
for alignment of education vision and facilities while 

accommodating student enrollment and demographics as well 
as addressing on-going maintenance and operational needs.

Bond Planning: a 3 to 5-year single phase of 
the Facilities Master Plan addressing facilities, 

technology, land purchases, and/or 
transportation needs of the District



Next Steps

Presentation of Waco ISD Facility Master Plan on June 10th Board Meeting
November ’20 or May ’21 Bond Planning Efforts

Waco High School Design Process



Thank You!

Thank you!!!

Thank you!!!




