IV.

SEPTEMBER 19, 2018
SOUTH WACO CDMC MEETING AGENDA

INTRODUCTIONS

2018 STAAR REPORT; ACCOUNTABILITY REPORT CARD

Met standard campus; we are focusing on writing by starting in the lower grades versus waiting
until students get to 4" grade. We have a Region 12 rep who assists in writing for grade 4 and
below.

South Waco is a currently rated a “B” campus due to number of students making progress. The
goal for the year is to get 60% of all students testing to at least meet the grade level expectations.
Last year the campus was at 58% passing.

REVIEW CAMPUS IMPROVEMENT PLAN

Campus Improvement Plan was reviewed by the Committee.

DISCUSS STRATEGIES FOR CAMPUS IMPROVEMENT (Academics, Staff &
Student Attendance, 5" Grade Campus Involvement, Student Clubs,
Data Wall Trip 3-5)

Student attendance — buy BIG prizes, look at how to address rainy days, what can be done with
the PCL and the Parent Involvement Liaison, out of dress code day vs. blue jeans day

Academics- Solid Intervention Program that create success, Saturday by Subject Academy
(struggling students/feed them lunch) Math & Reading be interactive and engaging, , Math skills
and rotate during the day 39-5" per Six Weeks, celebrating successes progress and goal

achievement, continuing data wall

Staff Attendance- extended lunch period (1 hour), food, cupcakes, gift cards, tickets for games,
movies,

Clubs- At this time we only have the Music and Art Club

Data Wall Trip- Ideas: Movie Theater, Skating, Jumpy Place, Outdoors Fun and Snack on Campus



REVIEW UPCOMING CAMPUS EVENTS (OCT - NOV) Assistance Needed from
Community, Families and Partners

Carnival, Thanksgiving Lunch,

CDMC is currently lacking parent and community participates. We will continue to mail out invitations
and invite and inform during Family Nights and AAS meetings.

VI. QUESTIONS AND CONCERNS

CDMC Meeting Schedule:
All meetings held at 4:15 p.m. in the library

November 15, 2018
January 17, 2019

March 21, 2019 *optional
May 23, 2019



