Began/Call to Order at 4:31pm for CDMC Meeting on 11/5/2018
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Attendees

a. James Stewart (Principal)
Gail Watson (Dean of Instruction)
Roshon Kernessant (Counselor)
Valerie Stanford (Teacher)
Nicole McLean (Teacher)
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Approved October Minutes read by Stewart
Mrs. Kernessant discussed the schedule and plan to have students complete their choice sheets
and for the 8™ graders to attend Waco High School for the Career Fair. All 8" Graders who
attend will get a free “Class of 2023” T-shirt.
Snap shot enrollment was 491 students and our 2018-2019 goal for the year is 96%
Reminders
a. AVID College Readiness Parent Night reminder for 11/8/2018
b. Parent and Student Thanksgiving Lunch will
c. Student Celebration and Dance will take place for students before the Thanksgiving
break on 11/16/2018
d. Incentive Money has been divided $4100 for student incentives and $3000 for teacher
incentives.
Adjourned meeting at 5:02pm
Next CDMC meeting will be held Monday Jan. 14" at 4:30pm



