CDMC MINUTES

Date: January 15, 2019

Location: Parkdale Library

Attendees:

e Wendy Moulds (Assistant Principal)
e Crystal Stanford (Instructional Specialist)
e Donna Martinez (Baylor)
e Darlene Bolfing (Baylor)
e Delicia LeBlanc (PK teacher)
e Carmen Rodarte (Kinder teacher)
e Pat Dupree (Parent)

Call to order: 4:01 pm
1. Welcome

Mrs. Moulds called the meeting to start. “Welcome to the start of Parkdale CDMC meeting.”

2. Introduction of Members

Mrs. Moulds went around the table and introduced us all to each other, our name and position.

3. Review of Parent Involvement calendar of events

A new copy of the calendar of events at the school was handed out. We went over a few changes and
discussed a few things that are missing from the calendar, the need to be addressed.

o Changes:
* Student Let Conferences changed to January 14" — January 25™
= UL on January 26th
* Math Night Carnival moved to January 29*"
o Missing
=  Field Day
=  Specific Date for Science Fair

4. Review of Campus Improvement Plan

Mrs. Moulds passed around a current CIP for us to review. We discussed how the students are doing
and how we feel we are addressing a few areas.

Mrs. Moulds addressed the fact that our numbers for ISS since returning to school have gone up.

Mrs. Stanford addressed CIP with curriculum, focusing on writing. She explained that students are using
folders to graph their weekly scores for themselves. Teachers turn in weekly spreadsheets with weekly
assessment grades.



Mrs. Stanford also reviewed AR. There is more of a push this year on AR. It is our hope that this push
will begin to help students with writing.

5. Baylor Happenings

Ms. Bolfing gave us the Spring semester numbers for TAs. This semester we only have 8 on campus, this
number is down from 12 from the Fall semester.

6. Questions and Comments

Mrs. Moulds opened the table up to questions or comments. There were none.

Mrs. Moulds opened up a motion to adjourn and it was agreed.

Time Adjourned: 4:42 pm



