Kendrick Elementary
CDMC Meeting
April 15, 2019
3:30pm
Agenda
I.  Welcome and Introductions
[I.  Campus Update
lll.  Attendance
IV.  Strong Neighborhood Report (Kendrick Neighborhood Association)
V. Campus Improvement Plan Update
VI.  Upcoming Events
VIl.  Questions
All meetings held at 3:30pm in the library.

Future CDMC Dates:
May 7, 2019



Kendrick Elementary
CDMC Meeting
April 15, 2019
3:30pm

Meeting Minutes

Committee Members Present
Isabel Lozano, Principal

Mary Sampson, Teacher

Toni Contreras, Teacher

Amy Perryman, Teacher

Kayla Kubitza, Teacher

Kristina Munoz, Teacher
Chanyell Anderson, Teacher
Elise Jones, Community Member
Bob Rainey, Community Member

I.  Mrs. Lozano welcomed everyone. Introductions were made.

[I.  Campus Update

A. AVID, Tarleton State University PDS and upcoming events were
discussed.

lll. Attendance

A. Attendance Committee meets once a month to review data and discuss
incentives.

B. An attendance race board was created and posted in the cafeteria. The
grade level(s) with the highest attendance receives a dance/popcorn party
at the end of each 3 weeks. Attendance has improved.

IV.  Strong Neighborhood Report (Kendrick Neighborhood Association)
A. Kendrick Neighborhood Association - Slowly picking up with the help of
Grassroots Community Development and community churches.
B. Next meeting will be May 6, 2019, at Kendrick Elementary at 6:00pm.

V.  Campus Improvement Plan Update
A. Progress of Campus Improvement Activities were reviewed.

VI.  Plans for Tutorials
A. Pull Outs, Before and After School and Saturday School

VII.  No questions were asked

Meeting adjourned at 3:57pm



