CDMC Notes 4/20/2020

Accountability Not Rated 2020/ No STAAR Assessments this year
o We felt solid already and ready for testing
o Hate that our students don’t get to prove themselves because we think it would have
been a good year in terms of accountability
Weekly Communication-We Care Wednesdays through Social Media Updates
o Spanish calls set up for teachers that need it
Transition to Edmentum on 4/27
WISD Reads- haven't been as involved in for our campus
Virtual Fire Drill- did last week
Dance for Facebook- Kusler is working on
Need to make sure it has been completed by all teachers every week
= Need clarity and efficiency for what's expected of everyone
= Many students are not completing the work for their non 1st period teachers
Technology Update
o Good transition on the teachers’ part from academic bags to online resources
o IXL activity has been good — 21883534 questions answered this year
= Per Ms. Dunn- IXL has been helpful — if a student struggles on a concept, they
will turn to IXL to help them level themselves up and take accountability
= Per Ms. Randazzo- good practice, better than paper practice. Easy to match to
TEKS. Like that the kids that need the most practice get the most practice.
o 204 iPads loaned, 38 Laptops loaned
o Current estimated needs: 44 iPads not picked up, 4 laptops not picked up
COVID-19 Response
o Academic Bags> Online learning> Edmentum 4/27
o T-TESS plans are in process, will be completed by 5/8
o Looking into safety equipment for the fall and what’s needed
o Lots of unknowns
Incentive Plan
o Zone should be discussing, was capped at 70K, but was related to STAAR, looking for
clarification
Professional Development-Blended Learning
o Additional discussion this afternoon, will discuss what besides IXL needs to be done
Social-Emotional Learning
o Discussed past Friday with CIS, BEAR Project, and counselors — working to push out
resources to families
Budget-Staffing Behavior Specialist
o Still considering for next year, not sure yet
CIP-CNA
o Should be completing by next week
Attendance 95.4%
o Went backwards this year, a big factor is our suspensions and will need to be considered
Grading
o Completion only right now
Students not working online-Our Response to support
o Alexander looking at, trying to get a concise list, make sure we’re still following up
School Closure extended until end of school year
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