
Brook Avenue Elementary 
 

720 Brook Avenue                     Waco, Texas 76708                  (254) 750-3562 

  CDMC Minutes – Brook Avenue Elementary 

                     2020-2021 

 

 
November 9, 2020  
4:00  pm ZOOM  

Members in Attendance:      

8 teachers; 2 administrators, 2 instructional support, 0 district level rep, 0 parents,  0 business,  

2 community; 1 Non classroom professional  

  

Agenda Items/ Minutes:  
I.  Introductions were made.   

  

II. Formative Assessment of Campus Improvement Plan 

Reviewed the three goals from the CIP and how the campus has progressed in each of the strategies. (1# foster a safe 

and supportive community for all learners, 2# Increase Student achievement for all student groups, 3# Leadership of 

teachers and staff of the campus.  

 

Goal 1: Counselor is visiting classes for bullying meetings and second step lessons. 48% of students attended 

Spooky night and Campus may have a Christmas carol push out to families with a bag of hot chocolate for the 

family.  

 

Goal 2: 4th grade will not have a growth measure and 5th grade will only have one time to test. Growth measure will 

be on 5th grade only. Positions have been posted for 2 - 49% part time intervention teacher and 1 full time 

instructional aide (possibly for Third and Fourth grade small groups). Possible round the world grade level 

competitions on the Friday before thanksgiving and Christmas.  

 

Goal 3: Region 12 has been set up and will happen possibly in January. If you have any questions about the 

Roadmap rubric let the Principal know. TTESS starts after Thanksgiving. If you have a paraprofessional that is good 

at an area (EX guided Reading) let us know so that we can have them lead trainings in January.  

 

III. Target Improvement Plan 

TIPS may require a parent meeting in the next 10 days via zoom. Principal shared what percentages would be 

needed in each grade level and subject in order to maintain a C in each Domain. Principal reviewed the prioritized 

focused area: 4.1, 5.1, and 5.3. Principal reviewed student data of what campus received last year and the campus 

goal for getting approaches this year.  

 

 

Meeting adjourned at 4:54 p.m. 

 

Upcoming Schedule for CDMC Meetings: 

 January 11   4:00 PM Zoom 

 February 22 – 4:00 pm TBD 

 

  

 


