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INTERNATIONAL COMMUNITY
——SCHOOL OF ABIDJAN—

ICSA Board of Directors Minutes of Meeting

Special Board Meeting
Wednesday, November 9, 2023

Present:

Ms. Joan DARKORTEY; Trustee, President/Chair

Ms. Carina SUGDEN; Trustee, Vice President/Vice Chair

Ms. Naomi W. N. MONOBOLOU; Trustee, Treasurer

Ms. Amber McCUE, Trustee, Secretary, US Embassy representative
Ms. Nicole SHABANI; Trustee, US Embassy representative

Ms. Brenna O’'ROURKE; Trustee

Mr. Jean Francois LE BIHAN; Trustee (left at 8:00)

Dr. Anne LIHAU — N’KANZA; Trustee (arrived 7:40)

Mr. Michael BREECE; Head of School

Not in attendance:
n/a

Summary of Decisions Made:

v A design-build partner was unanimously selected as the successful bidder; this will be announced to the
community AGM

Unanimous approval for a 10% increase in salary for the support staff.

Approval of the one-time COLA as reflected in the 2023-2024 school year budget proposal.

Revisit COLA for future years and determine how/when it will be used or if the overall compensation
framework needs to be updated so COLA is not needed

Unanimous approval of the overall 2023/2024 school year budget as it was presented tonight with a 7%
increase.
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1. Call Meeting to Order
e The meeting was called to order at 6:34pm by Board Chair

2. Facilities Task Force - Design and Build Contract
® Asnoted in our last regularly scheduled Board meeting, the Facilities Committee unanimously
recommended the Design-Build Partner of choice and the Board agreed.
e Facilities Financing Plan
e Reviewed Head of School’s (HoS) summary of the financial plan for the building
e US Embassy Regional Security Officer is engaged in the process and connected to HoS and is
looking into how US security-related grants may support ICSA’s safe haven
e In addition, the US Regional Education Officer is working with HoS on financing options should
that be needed down the road
e Even with that support in mind and potentially an option for us, as noted in the plan linked
above, we are in a strong position to go forward with the design-build project with current Capital
Reserves and forecasted incoming Capital Levy
e Board approval requested to proceed with the selection of a successful bidder and proceed to next step
including contract negotiation
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e The Board Chair proposed that we agree to confirm our design-build partner

e HoS confirmed that the request is for approval for the selection of a successful bidder. After
Board approval for this step is granted, the Facilities Task Force and Project Manager will be able
to negotiate a contract. It was confirmed that the Board will have the opportunity to review the
contract before signature.

e Board members expressed support for moving to the next step to proceed with contract
negotiation and development.

e A design-build partner was unanimously selected as the successful bidder; this will be announced
to the community AGM

3. Finance Committee
e Revised Budget 2023/24 reviewed; approval for this budget is requested from the Board; the budget is
scheduled to be presented to the community at the AGM
o Keynotes as reflected in the Finance Committee’s presentation
m  Netincrease of 34 students
m The previous Board approved a 1% tuition fee increase
m  Salaries and Benefits: 10% salary increase for Support Staff and COLA payments
e Approval requested today for three items:
m Board to approve a 10% salary increase for support staff
m Board to decide on payment of COLA for the 2023-2024 school year
m  Approval of the full budget for the 2023/2024 school year (with the items above
included)
o  Discussion
m  Board Chair believes we should go forward with the COLA for staff and note that this is
not guaranteed for next year.
m  Board inquiry about surplus for this school year and if it is in line with best practice;
Treasurer and Head of School confirmed it varies by school, Treasurer shared our
reserves were historically higher, and Head of School added some schools seek to break
even at budget.
m  There was an extensive discussion around the history, purpose, and need for COLA’s at
ICSA and several people noted ICSA salary bands need to be reviewed and updated
long-term.
o  Board Chair asks if anyone objects to the 10% increase for the support staff. Unanimous vote for a
10% raise.
o Board Chair asks for anyone in favor of the COLA to raise their hand and summarize notes from
above. The COLA passes.
m [t was further proposed to:
® Consider calling it something different
® Clarify how the amount was calculated
® Determine how it should be distributed (as equal lump sums or as a percentage
of salary)
® Set a timeline for payment
® Not guarantee COLA year-to-year
o Board Chair requests approval on the overall budget as it was presented tonight with a 7%
increase. Unanimous approval.

4. AGM Prep
o Updates on preparations for the AGM were shared, including the agenda and the work on the draft
presentation.
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5. Correspondence
e Letter to the Board regarding vacancies

e The Board Chair gave an overview of messages from a community member who by email
expressed concerns about how the Board handles succession and vacancies. The Board Chair
expressed that we appreciate community concern and we want to be held accountable. We use
our statutes but we interpret those using prior year Board minutes and several additional
resources to help us with this (e.g., AISA, minutes, past board members, and best practices). We
will share more on this at the AGM.

e Board Chair verified she is preparing a draft response that will be shared for full Board review.
The Board Chair reiterated our agreements in succession planning that were confirmed in our
prior meeting(s) including our general board and governance committee meetings. We will
finalize nominations at AGM.

10. Date of Next Board Meeting
o Annual General Meeting on Thursday, November 16, 2023.
o  The next regular board meeting will be held on Wednesday, November 25, 2023.

11. Adjournment of Session
e The meeting was adjourned at 8:44 pm.
Board Secretary

Amber McCue



