
ICSA Board of Directors Minutes of Meeting
Virtual General Board Meeting 
Wednesday, January 30, 2024

Present:
Ms. Joan DARKORTEY; Trustee, President/Chair
Ms. Carina SUGDEN; Trustee, Vice President/Vice Chair
Ms. Brenna WONGUE; Trustee
Ms. Amber McCUE, Trustee, Secretary, US Embassy representative
Mr. Michael BREECE; Head of School
Mr. Henry ROBERTS; Trustee
Ms. Nicole SHABANI; Trustee, US Embassy representative
Ms. Naomi W. N. MONOBOLOU; Trustee, Treasurer
Dr. Anne LIHAU – N’KANZA; Trustee
Mr. Jean François LE BIHAN; Trustee (arrived at 7.22pm)

Not in attendance:

----------
Summary of Decisions Made:
✔ 2024-2025 board calendar unanimously approved
✔ Initiation of transition from CGC to IB Curriculum unanimously approved
✔ Send second communication/letter to community with Board updates

----------

1. Call Meeting to Order
● The meeting was called to order at 6:02 pm by Board Chair

2. Approval of Minutes
● Minutes from the December General Board Meeting were approved virtually (before this meeting).
● The December minutes were provided to ICSA Comms to post on the website

3. Calendar
● Carina proposed a motion to approval 2024-2025 calendar, motion seconded
● Proposed 2024-2025 school calendar unanimously approved

4. Curriculum Review
● Andy Pontious and Matt Losch attended as guests and presented on our current curriculum vs

recommendations for future curriculum
● Curriculum Presentation provided in advance for our review and consideration
● Discussion around transition from CGC to IB curricula, Q&A from the Board, review of presentation
● Secretary motion to vote to to initiate transition from CGC to IB, seconded, approved unanimously

5. Committee Reports

● Facilities Committee - Presented by Head of School
○ Board will need advance notice to review contract before approval during meeting



● Finance Committee - Discussion led by Board Chair
○ Chair requests monthly financial reports to be shared with each Board meeting

■ Head of School to provide to finance committee, Head of School to advise on schedule
for this

■ Finance committee to review and share with Board
■ Secretary to identify folder for monthly reports to be saved in (Finance Committee >

Monthly Reports)
○ Request for Finance Committee Chair to share finance documents received at AISA Finance

training held at ISK, including templates
○ US Embassy continues to work on MOU

● Governance Committee - Discussion led by Governance Committeee Chair
○ Nominating committee documents previously provided to Board by email, feedback to be

incorporated by Carina, communications to community regarding call for volunteers is ready to
go.

6. Directors Report - Highlights by Michael Breece
● The previously agreed expectation is that we’ll read the Director’s Report in advance; therefore, we

discussed highlights from the report

7. Budgeting Process (information about timeline, what it entails, the role of the board, etc).
● Draft budget to be approved in upcoming months, will include new positions, changes in salary scale,

tuition considerations, new resources, etc.
● Timeline:

● January: Current building budget assumptions
● February: Draft budget to be shared with Finance Committee, edits, etc.
● March: Presenting to the Board for approval/revisions

● Request to see budget insights in advance with time to review and ask questions before March Board
meeting when vote is scheduled for

8. Board Goals/Action Plan - Board Chair
● Review of Board Goals reviewed (name in responsible row is not responsible for doing the work listed, but

is resonsible for updating the chart)
● Board Action Calendar reviewed
● Keep additional items for future years in parking lot

10. Community Comms - January/Feb 2024 - Board Secretary
● Community Comms/Letter Sent in October 2023
● Previously discussed sending again in January/Feb 2024
● Potential topics to include:

○ Nominating Committee
○ Facilities
○ Goals/KPI update
○ Coffee w/ the Board slides
○ PTO meeting

● Discussion on pros and cons of this channel of communication
● Board chair motion to vote on sending a community comms/letter in Jan/Feb, motion approved

11. Discussion about the PTO presentation from Dec
● Build list of open questions in Governance Committee and engage Clyde on our follow-ups via our PTO

Liason
● Open questions discussed in meeting

https://drive.google.com/drive/folders/1CGcKgwhpl1gWCY7Ylufb-l6jT-p_Sizi?usp=drive_link
https://drive.google.com/drive/folders/1CGcKgwhpl1gWCY7Ylufb-l6jT-p_Sizi?usp=drive_link


12. Date of Next Board Meeting
● The next regular Board meeting is scheduled be held on Wednesday, February 14, 2024
● Head of School is traveling on February 14 and we will need to move this meeting date/time
● Motion to amend the date from the 14th to the 21st, seconded, motion approved

13. AOB Added to Meeting by Board Chair
● Request for norms to be proposed by all
● 30 minute child protection meeting on January 30 with Board Chair and members of the CP team
● Board outing/dinner requested; Chair requested Board member propose dates
● Set a date for a Coffee with the Board, to be determined
● Extend an invitation to new Administration for Board to connect with us as a part of onboarding
● Head of School to share org chart with Board

13. Adjournment of Session
● Board Chair adjourned the meeting at 8:31pm

Annexes (attached as links above within the notes)
● Approved minutes
● School calendar 2024-2025
● Curricula review
● Director’s report
● Committee Reports
● Fall Community Letter
● Board Goals
● Board Action Calendar

Board Secretary

Amber McCue


