INTERNATIONAL COMMUNITY
——SCHOOL OF ABIDJAN—

ICSA Board of Directors Minutes of Meeting

Special Board Meeting
June 11, 2024

Present:

Mr. Michael BREECE; Head of School

Mr. Abdoulaye Kone; Trustee, Treasurer

Ms. Amber McCUE; Trustee, US Embassy Representative, Chair
Dr. Anne LIHAU — N’KANZA; Trustee

Mr. Artur Cima; Trustee

Ms. Brenna WONGUE; Trustee, Secretary

Ms. Carina Sugden; Trustee; Vice Chair

Mr. Henry ROBERTS; Trustee, US Embassy representative
Ms. Joan DARKORTEY; Trustee

Ms. Kamna Matthew; Trustee

Not in attendance:

N/A

Summary of Decisions Made:

v 2024 - 2025 Board Officers confirmed in revote

Summary of Action Items:
None

1. Call Meeting to Order
e The meeting was called to order at 1.04pm by Ms. Joan Darkortey
e Agenda of the meeting is:

e Redo 2024-2025 Officer Vote from last meeting due to non-majority vote for all roles during our
original vote

e Special meeting was called by Dr. Anne Lihau — N’Kanza and Mr. Abdoulaye Kone (as per Article 36
of our Statutes) due to an irregularity that occurred in the Board Officers election on Friday. The
Board functions on a majority (51%) vote rule and this was not secured when we selected our
Officers at our Board Meeting on June 7, 2024.

e Another Trustee confirmed that in response to the voting irregularity concern, citing Article 37,
we must follow the statutes at all times as a Board and stated it is important that the Board Chair
has the majority, if not full support and confidence of the Board, which is what Article 37 helps to
ensure.

2. Vote
e Discussion:
e Ms. Joan Darkortey handed the meeting over to the Head of School to run the poll
o Head of School verified the poll structure questions regarding the voting
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e Trustee inquired about polling process and protocol - do we need to vote for all positions or only
the Chair role again, as that role did not have a majority in our last meeting
e Decision to continue forward with all votes in case the Chair role vote changed future vote needs

e The Voting Outcomes were as follows:
e Ms. Amber McCue; Chair

e Ms. Carina Sugden; Vice Chair
e Mr. Abdoulaye Kone; Treasurer (Poll not completed, only candidate, candidate confirmed

acceptance of role)
e Ms. Brenna WONGUE; Secretary (Poll not completed, only candidate, candidate confirmed

acceptance of role and affirms need for back up support, Anne confirmed her statement to
support/backup Brenna in this role still stands)

13. Adjournment of Session
e Meeting adjourned at 1.14pm

Meeting Annexes (list of attachments referred to in the meeting here)
e Poll result screenshots from Zoom platform where poll was anonymously conducted
Board Secretary

Amber McCue
board@icsabidjan.org
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1.2023-2024 Chair (Single choice) *

(9/9) 100% answered

Joan
0 1 2 3 4 5 6
Options Responses +
Amber (6/9) 67%
Joan (3/9) 33%

1. Vice Chair (Single choice) *

(9/9) 100% answered

Kone -

Kamna
0 1 2 3 4 5 6 7
Options Responses +
Carina (7/9)78%
Kamna (1/9)11%

Kone (1/9) 11%



