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Welcome!

October 5, 2023

Please sit by school



Objective

To seek student input for school system leadership to address the needs and 
issues facing students. 
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AGENDA

Student Leadership
Exploring your role as school leaders

Student Input
Seeking your ideas and input about issues

Communication
Facilitating conversation and sharing information

Welcome and Introductions

Icebreaker and Expectations

What is SSLAC?

Superintendent’s Message

Student Leadership

Student Input

Student Communication

Closure and Next Steps

Throughout our sessions students may be pulled briefly for video segments about SSLAC.
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Welcome and Overview

Dr. J. Scott Smith
Superintendent of Schools

Lillian Kibler
Student Member of the Board

Dr. Jeffrey Maher
Chief Strategic Officer

Steering Committee Members
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Superintendent’s Message
Dr. J. Scott Smith



Introductions

Directions: 

● Select a minifigure that you most associate with… 
● Consider their personality traits
● Consider who you most think or act like

Introduce yourself to someone and share 

● Your name and school
● The character you selected and why
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Group Norms and Expectations

⦿ Keep an open mind. 
⦿ Get to know other participants; 

we can learn a lot from each other.
⦿ Practice respectful listening.
⦿ Limit side conversations.
⦿ Ask questions.
⦿ Use cell phones only when directed.
⦿ Stick with the schedule; 

come back promptly from breaks.



Topics for Student Discussion

Topics shared in previous school sessions:

● Overcrowding
● Teaching prevention and responsibility
● Individual consequences vs. group punishment
● Classroom engagement
● Student accountability
● Bathrooms/facility maintenance
● Instructional engagement
● Fighting, theft, and other safety issues

What topics 
would you like 
to discuss?

Are there other 
items or ideas?



Q&A with System Leaders

10 minute stations with System Leaders:

● Student Services
○ Ms. Cheryl Long and Ms. Robin Schrader

● Supporting Services/Facilities
○ Dr. Alex Jaffurs 

● Instruction
○ Ms. Lisa Bachner

● Safety and Security
○ Mr. Charles Eible



Student Input

Middle School Survey

https://bit.ly/SMCPSmiddle



Break



Activity: Where do you stand?

● You will be given a statement.
● Decide if you agree or disagree with it.
● Stand on the side that represents your view. 
● Where you stand is indicative of the level of your agreement or disagreement.
● Whatever your view, it is respected. 



Setting Goals

Postcard to Self

Dear self,

   To me, student leadership means…

   My wish for this year is…

   If we are successful, the outcome will be...

Your Name
Your School



Sit by Grade



Connected

Accountable

Resilient

Excited to Learn



http://www.youtube.com/watch?v=FZUH-Rp7SPA


What does it mean to be….

Connected Accountable Resilient Excited to Learn



Student Messages/Reminders

What are some topics for short videos or social media that would be helpful for 
students?

For example: … be sure to regularly check Schoology, etc… 

Share your thoughts with the group.



AI… The Future Is Here



Feedback and Next Steps:

1. Complete survey
2. Bring information back to PAC
3. Next Meeting: 12/7 at BOE

https://bit.ly/Oct5SSLAC




