
GROTON BOARD OF EDUCATION 

AD HOC BUDGET PROCEDURE COMMITTEE 

SPECIAL MEETING 

JULY 11, 2024 @ 6:30 P.M. 

REMOTE MEETING 
 

 
 

Charge of the Ad Hoc Budget Procedure Committee – To create a report and make recommendations 

to the full Board with regard to budget preparation, presentation and oversight. 
 

 

 

AGENDA 

1. Call to Order 

 

2. Review Meeting Minutes of June 20, 2024 (Attachment #1) 

 

3. Review and Discussion of Proposed Budget Presentation Binder Outline of Contents 

(Attachment #2) 

 

4. Review and Discussion of FYE 2025 FAQ Document  

 

5. Review and Discussion of Proposed Budget Procedure Timeline (Attachment #3) 

 

6. Review and Discussion of Proposed Budget Policies to be Revised or Drafted (Attachment #4) 

 

7. Review and Discussion of Budget Software Upgrade Possibilities (Attachment #5) 

 

8. Review Referral Tracking Sheet (Attachment #6) 

 

9. Identify Date of Next Meeting 

 

10. Adjournment  

 

https://drive.google.com/file/d/1dgWx_hwNOdvBnud-C4zZ0NJAr_IN-Kbk/view?usp=sharing
https://drive.google.com/file/d/1de_kAY4VnuDF07WismCAxegXOY5hSevT/view?usp=sharing
https://drive.google.com/file/d/1decdSBdku-26unGoGDgFK5vnkA5bifKR/view?usp=sharing
https://drive.google.com/file/d/1deM4a1cBIgvPjoharFMsxJfBz2vZ--3D/view?usp=sharing
https://drive.google.com/file/d/1ddB0X8KoyHE1fuYEZUgEHSQOz5ATNB8K/view?usp=sharing
https://drive.google.com/file/d/1djhPuyLvl7kUDvkrjTfBY8gKz4yObsF7/view?usp=sharing

