ESTELL MANOR BOARD OF EDUCATION REGULAR BOARD MEETING JANUARY 25, 2012

The Estell Manor Board of Education held its regular meeting on

Wednesday, January 25, 2012 at the Estell Manor Elementary School. The Call to Order
meeting was called to order at 7:00 p.m. by Board President, Leah
McDonnell.
o ) ) ) Open Public
This is to advise those present that adequate notice of meeting has been Meeting Announce-
given in the official newspapers and posted in two public places as required ment
by laws of 1975, Ch. 231, commonly known as the Open Meeting Act.
Flag Salute
The Flag Salute was led by the President, Leah McDonnell.
Roll Call

Present — Leah McDonnell, Martin Klosek, Robert Kellner, Howard Adelman
and Teresa Byrd. Bruce Greenfield, Ed.D, Interim Superintendent, Frank
Cavallo, Solicitor and | Elizabeth Edwards, Business Administrator/Board
Secretary were also present.

Presentations: )
None. Presentation
Public Discussion:
Mr. Pogue, 164 Cumberland Avenue, President of Historical Society — Public Discussion
regarding newsletter published in quarterly did have grant for $500. Does

not cover costs of $2,200. Would like contribution from Board of Education

is a 501C3.

Frank Cavallo, Solicitor explained Board of Education is not allowed to give
contributions.

Mrs. Byrd suggests H.S.A. may be able to help them.

MOTION: To close the public discussion. Mr. Klosek Second: Mr. Close public
Adelman. Motion carried unanimously. discussion
Correspondence c :
None. orresponaence
Superintendent’s Report Superintendent’s
Dr. Greenfield reported the average daily student attendance for December Report

was 184 (96%). The Certified Staff Absences — 9.25 (4%). The Non-
Certified Staff Absences — 10 (7%o).

Student Count Projections for December

Student Count

Grade K 19 (1 Choice) Grade 5 21 Projections for
Grade 1 19 (1 Choice) Grade 6 21 Elementary December, 2011
Grade 2 23 Grade 7 29 Total =197

Grade 3 16 (3 Choice) Grade 8 25

Grade 4 21 (1 Choice) ACSSSD 3 Elementary

Buena Regional High School

Grades 9-12 78 ACSSSD 2 High School =80

(Total E.M. students K - 12 = 277) .
Drills

Drills:

Fire Drill — Wed. , January 11: Evacuation time 1:00 Emergency Drill - On
December 19, an emergency drill was conducted utilizing a scenario of an
overturned truck outside the school that resulted in a chemical spill. All
students and staff followed the proper safety protocols that resulted in a
very smooth and orderly scenario.
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Curriculum and Instruction/Technological Integration

The month of January the Estell Manor School has concentrated on student
“Goal Setting and Career Awareness”. The week of January 9-13 was
Career Awareness Week. (See Addendum 1)

The week’s activities were developed and implemented through the School
Safety Team under the leadership of Jill Kuppel. Those activities included
morning TV announcements, grade level lessons on Career development
with Jill, and the culminating Career Awareness Day on Friday, January 13.

Now that all classroom teachers have Smartboards, their utilization is
becoming much more prevalent as an additional tool in their instructional
practices. In order to expand their knowledge base, a consultant from the
SRI/ETTC spent last Thursday, January 19 working individually with each
classroom teacher. The staff members handed in advance questions,
concerns, etc. to the consultant. (See Addendum 2). Prior to this meeting
the consultant conducted a two hour workshop with all the staff members.

As stated previously, the entire staff continues to work extremely hard on
many fronts to continuously upgrade our methodologies, activities,
programs, pedagogy and, as just stated, our technological integration to
deliver and integrate our new curriculums and instructional practices.

In order to provide standardized test benchmarks for all our students, we
are going to begin assessments for students in grades 1 and 2 this spring
and will add kindergarten next year after they have become a full-day
program. After examining the Terra Nova and then the S-Tests and
consulting with districts who use both in the lower grades the decision was
made to administer the S-Test based on a closer alignment to NJASK.
Total package per student is $15.50 — that includes materials, holistic and
machine scoring and complete reporting package.

Professional Development

In order for our staff in the lower and upper teams to be informed about
the various subject/topic areas being covered at the SRI/ETTC and other
professional development workshops, Mrs. Saltzburg has developed a turn-
key schedule that will assist in the implementation of our Professional
Learning Communities. In addition to what was reported to you last
month, Mrs. Kuppel attended a workshop titled, “HIB Training for ABS, ABC
and School Safety Team Members on 12/5/11. Mrs. Kuppel also attended
an information session for middle school counselors at ACIT on 12/9/11.
Mrs. DeGirolamo attended a workshop titled “Applied Behavior Analysis”
presented by the Institute for Education Development on December 13.
Ms. Krohn attended a workshop on January 10 titled “Teaching Writing to
Our Youngest Writers.”

Harassment, Intimidation and Bullying Update (HIB)

As stated previously, the development of student goal setting through
career awareness will help develop and maintain student self-esteem, an
important component within the context of anti-bullying instruction.

Incidents of HIB
e Incident #6 — Investigative report concluded on 12/19/11 with no
evidence of bullying found. (Addendum 3)
e Incident #7 — Investigative report concluded on 12/19/11 with no
evidence of bullying (Addendum 4)
Need Board of Education approval of those reports at the February Board
of Education meeting.

Visitation from ACIT
The 8" grade students received a visit from the ACIT staff on January 5.
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Electronic Devices — (Addendum 5)

EE4 NJ -

Strategic Planning - March 2-3
Will discuss during meeting

MOTION: To approve the Superintendent’s monthly report. Mr. Klosek
Second: Mr. Kellner. Motion carried unanimously.

SUPERINTENDENT’S RECOMMENDATIONS:

Full-Time Substitute Nurse:

MOTION: To approve hiring of Nancy Wanner as a full-time substitute nurse
effective on January_23 and ending on February 17 at a rate of $115.00 per
diem-Account 11-1205-100-101. She is school nurse certified and has
fingerprint clearance.

Substitute Nurse
Recommend the hiring of Lisa Smith, certified school nurse as a substitute
nurse at a rate of $90.00 per diem. Account 11-1205-100-101

Substitute Teacher
Recommend Cassidy Sciullo as a substitute teacher. Finger print clearance
obtained, awaiting substitute certificate from the county office.

HIB Incident Reports

MOIION: To approve the following HIB Incident Reports. Those reports
were listed and attached in the December Board of Education
Superintendent’s Report.

e Incident #1 — 11/18/11 — Investigative report concluded on
11/22/11 with no evidence of bullying (Addendum #7)

e Incident #2 — 11/22/11 — Investigative report concluded on
11/11/11 with no evidence of bullying (Addendum #8)

e Incident #3 — 11/17/11 — Investigative report concluded on
11/30/11 with no evidence of bullying found (Addendum
#9)

e Incident #4 — 12/1/11 — Investigative report concluded on
12/13/11 that it was a non HIB situation, but will be
monitored carefully for ongoing problems (Addendum #
10)

e Incident #5 — 12/7/11 — Investigative report concluded the
incident on 12/13/11 was a non-HIB situation, but will be
monitored carefully for ongoing problems
(Addendum#11)

Mrs. Byrd Second: Mr. Klosek. Motion carried unanimously on a roll call
vote with all members present voting in favor of the motion.

Works?mgs
MOTION: To approve the following workshops:
A.DeGirolamo | 2/23/12 | Kdg. Conference Atlantic $219.00
City
S. Sharpe 3/9/12 Kinesthetic Galloway | $ 25.00
Workshop
K. 3/9/12 Kinesthetic Galloway | $ 25.00
Morgenweck Workshop
D.Abraham 1/31/12 | Teacher Eval | Monroe $ 75.00
System Twp
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W. Saltzburg 1/31/12 | Teacher Eval | Monroe $ 75.00
System Twp

W. Saltzburg 2/8/12 Required Training ETTC $ 0.00

W. Saltzburg 3/7/12 In School Law ETTC $ 0.00

W. Saltzburg 4/18/12 | Ethics and | ETTC $ 0.00
Governance

W. Saltzburg 5/30/12 | Ethics and | ETTC $ 0.00
Governance

Mr. Klosek Second: Mr. Adelman. Motion carried unanimously on a roll
call vote with all members present voting in favor of the motion.

Board of Education Monthly Financial Certification:

MOTION: To certify that according to the Board Secretary's Certification as
of December 31 2011 , after review of the Secretary's Monthly Financial
Reports submitted, to the best of their knowledge; no major account or
fund has been over-expended: no line item account has encumbrances and
expenditures, which in total exceed the line item appropriation in violation
of N.J.A.C. 6A:23-11(c)4 and N.J.A.C. 6A:23-2-11(c)3 and that sufficient
funds are available to meet the District's financial obligations for the
remainder of the fiscal year, and that the secretary's and treasurer's
reports are in agreement for the month of December, 2011. Mr. Klosek
Second: Mr. Kellner. Motion carried unanimously on a roll call vote. (See
Addenda #12 through #14)

Budget Transfers:

MOTION: To approve the December 2011 transfers.
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Board Secretary’s
Certification as of

December 31,
2011

Approve Budget

Transfers for

December, 2011

Acct Number Description Amount Acct Number Description Amount
From: 11-000-100-566 Spec Ed Tuition $2,000.00 From: 10-000-100-56x Charter Tuition $315.00
To: 11-000-219-320 Spec Ed Prof Svs $2,000.00 To: 12-000-400-450 Facility Repair $315.00

Mr. Klosek. Second: Mr. Kellner. Motion carried unanimously on a roll call
Vote.

Reqular Meeting Minutes:

MOTION: To approve the Regular Meeting Minutes of December 21, 2011
be approved as submitted. Mr. Klosek Second: Mrs. Byrd. Motion
carried unanimously.

Closed Session Minutes:
MOTION: To approve the Closed Session minutes for December 21, 2011.
Mr. Klosek Second: Mr. Adelman. Motion carried unanimously.

NJSBA Contract for School/Community Planning

MOTION: To approve of contract with NJSBA for School/Community
Planning services at the cost of $1,000. Acct# 11-000-230-890 (See
Addendum #16) (In November the Board authorized that $2500 be set
aside for Strategic Planning — Charlene was able to reconfigure the service
and get the same end result while lowering the cost to the Board. We will
use that open purchase order) Mr. Klosek Second: Mr. Adelman. Motion
carried unanimously on a roll call vote.

ACIT 2011-2012 Tuition Contract: MOTION: To approve the 2011-2012
Atlantic County Institute of Technology Tuition Contract for 12 students for
a total of $63,206 which includes the 09-10 tuition adjustment credit of
$1,054. Acct# 11-000-100-563 (See Addendum #17) Mr. Klosek
Second: Mr. Adelman. Motion carried unanimously on a roll call vote.
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2011
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2011
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Facilities Report:
MOTION: To approve Facility Report as submitted.(See Addendum #18)
Mr. Kellner Second: Mrs. Byrd. Motion carried unanimously.

Discussion was held regarding classroom door locks, gym floor and ceiling
paint in gym.

Cafeteria Financial Statement Report:

MOTION: To approve Nutri-Serve Cafeteria Financial Statement report for
December 31, 2011 as submitted. (The deficit is $6,604.66) (See
Addendum #19) Mr. Klosek Second: Mrs. Byrd. Motion carried
unanimously.

Approval of Expenditures:
Recommend approval of expenditures for the month of January 2012 as
listed: (See Addendum #20)

Fund 10 -$ 1,981.79
Fund 11 -$ 209,017.58
Fund 12 -$ 315.00
Fund 20 -$ 9.,840.13
Total $ 221,154.50

Mr. Klosek. Second: Mr. Kellner. Motion carried unanimously on a roll call
vote with Mrs. Byrd abstaining as to check for her.

Board Secretary’s Report:

Board Secretary’s Certification:

Pursuant to Administrative Code, N.J.A.C. 6A: 23-2.11(c)(3) | certify that
as of December 31, 2011 no budgetary line item account has obligations
and payments (contractual orders) which in total exceed the amount
appropriated by the Estell Manor City Board of Education pursuant to
N.J.S.A. 18A: 22-8.1 and N.J.S.A. 18A: 22-8.2, and no budgetary line item
count has been over expended in violation of N.J.A.C. 6A: 23-2.11(c)1, In
accordance with N.J.A.C. 6A:23-2.11(c)2, it is certified that there were no
changes in anticipated revenue amounts and sources for the month of
December 2011.

RFP For Food Service

RFP’s were due in my office on January 12"". None were received. | did
receive a letter from two of the companies stating that they would not be
quoting. | did meet with one company, he did visit the kitchen, took down
information, but did not submit a quote. He advised that his company was
unable to quote at this time. Dr. Greenfield and | will be discussing food
services with Buena on January 18™. Update: Buena to develop pricing
for 2012-2013 School Year Food Service Program.

MOTION: to open public discussion. Mr. Klosek Second: Mr. Adelman.
Motion carried unanimously.

Mrs. Sharpe — shared concept of company doing school food purchase —
may lower costs for district..

MOTION: To close public discussion. Mr. Klosek Second: Mr. Adelman.
Motion carried unanimously.

School Ethics Disclosure Statement Forms:
Please complete the enclosed Disclosure Statement and return to me ASAP.
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They must be sent to the County Office

2012-13 School District Budget

We have developed a “priority” list for next year’s budget. No information
on Buena tuition for 12-13; or State Aid. The Governor will be giving the
budget address — February 21, 2012

School Elections — for Discussion
The Governor signed into law the School Election Bill. S3148 allows the
school board elections to be moved to November. By moving to
November, the capped or below capped budget will not go to the voters;
however, a second question and board member election will be voted upon
by the eligible the voters.
There are three (3) ways that this change can happen:

» Board of Education Resolution

» Council Resolution or

» 15% of the registered voters can petition the board to have

a vote by the registered voters of the municipality.

Guidance will be forthcoming from the Department of Ed — hopefully,
before the 1/25/12 meeting.

Board of Education discussed pros/cons of removing ability to vote on
budget.

MOTION: To move the Estell Manor Board of Education election to
November, 2012. Mr. Klosek Second: Mr. Kellner. Motion carried on a
roll call with a dissenting vote by Mr. Adelman.

Old Business:
None.

New Business:
None.

Buena:
None.

Public Relations:

Ed Connect - messages are very good way to communicate. Quarterly
went out. Board of Education Members suggest mailing flyer to residents
and include school & city website addresses along with note to public that if
interested in receiving school info, to please provide e-mail address.

Legislative:
Next ACSBA Meeting, scheduled for May 2012

Policy Committee:
Policies for Third & Final Reading:
MOTION: To approve the third & final reading for these two policies:

3541.1 — Transportation Routes & Services
9130 - Committees

Mr. Klosek Second: Mr. Adelman. Motion carried unanimously.

Planning Committee:

March 2" and 3™, 2012 — Strategic Planning Meeting. Board of Education
members urged to attend. Meeting will be advertised to abide by Sunshine
Law requirements.

JANUARY 25, 2012
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Finance Committee:
Will meet once 2012-2013 Budget is ready for discussion.

Personnel Committee:
None.

Negotiations:
Closes session.

Facilities:
Did discuss gymnasium floor condition. Send memo observe posted signs
on school grounds.

Executive Session:

BE IT RESOLVED at a Public Meeting of the Board of Education held on
January 25, 2011, that pursuant to Sections 7 & 8 of the Open Public
Meetings Act the following subjects be discussed in a session of the Board
of education closed to the public: 1. Negotiations. It is presently
anticipated that the items mentioned in this Resolution can be disclosed to
the public when final action has been taken.

MOTION: To adopt the above Resolution. Mr. Klosek Second: Mr.
Adelman. Motion carried unanimously. (9:15 PM)

CLOSED SESSION

MOTION: To resume Open Public Meeting. Mr. Klosek Second: Mr.
Kellner. Motion carried unanimously. (9:57 PM)

MOTION: To approve MOA Ww/EMEA as approved by negotiations
Committee on 1/25/2012. Mr. Adelman. Second: Mr. Klosek. Motion
carried unanimously on a roll call vote with all members present voting in
favor of the motion.

MOTION: To approve moving to NJSHB Rx program effective in 60 days
from approval of Memorandum of Agreement by the Estell Manor Board of
Education. Mr. Kellner Second: Mr. Adelman. Motion carried unanimously
on a roll call vote with all members present voting in favor of the motion.

Adjourn:

MOTION: To adjourn the meeting. Mr. Klosek Second: Mrs. Byrd.
Motion carried unanimously.

Time: 9:58 PM

Respectfully Submitted,

|. Elizabeth Edwards
Business Administrator/Board Secretary
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