ESTELL MANOR BOARD OF EDUCATION REGULAR BOARD MEETING

The Estell Manor Board of Education held its regular meeting on Monday,
February 27, 2012 at the Estell Manor Elementary School. The meeting
was called to order at 7:00 p.m. by Board President, Leah McDonnell.

This is to advise those present that adequate notice of meeting has been
given in the official newspapers and posted in two public places as required
by laws of 1975, Ch. 231, commonly known as the Open Meeting Act.

The Flag Salute was led by the President, Leah McDonnell.

Present — Leah McDonnell, Martin Klosek, Robert Kellner, Howard Adelman
and Teresa Byrd. Bruce Greenfield, Ed.D, Interim Superintendent, Wendy
Saltzburg, Assistant Principal and Brett Gorman, Solicitor were also
present. | Elizabeth Edwards, Business Administrator/Board Secretary was
absent.

Presentations:
None.

Public Discussion:
None.

MOTION: to close public discussion. Mr. Klosek Second:
Motion carried unanimously.

Mrs. Byrd.

Correspondence
None.

Superintendent’s report:
Dr. Greenfield reported on the following:
attendance for January was 194 (96%).

The average daily student

Student Count Projections for January

Grade K 19 (1 Choice) Grade 5 21

Grade 1 19 (1 Choice) Grade 6 21 Elementary
Grade 2 23 Grade 7 29 Total =197
Grade 3 16 (3 Choice) Grade 8 25

Grade 4 21 (1 Choice) ACSSSD 3 Elementary

Buena Regional High School
Grades 9-12 77 ACSSSD 2
(Total E.M. students K - 12 = 276)

High School = 79

Staff Attendance: January
Certified Staff: Total Absences — 16.5

Percentage of Occasional Absence: 6%
Non-Certified Staff: Total Absences — 12.5
Percentage of Occasional Absence: 8%
Drills:
Fire Drill — Tuesday, February 7 — Evacuation time 1:05
Emergency Drill - Conducted utilizing a scenario of an intruder in the

building. Both students and staff followed the protocols for this type of an
event. All classrooms with internal locking mechanisms used them to
secure their classrooms. We are still trying to secure the best system for
our panic bar doors that will provide the best possible security and be the
most cost efficient.

Curriculum and Instruction/Technological Integration
During the month of February, the Estell Manor School has concentrated on
the theme of “Random Acts of Kindness”. On this Friday, February 24, the
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entire school will be involved in activities promoting our school motto for
the year “More Peace More Fun”. On the 24", our t-shirts will be
distributed. Also, on the 24", there will be a “Reading Buddies” program
where the younger grades will be paired up with students from the upper
grades. Throughout the month, Mrs. Kuppel will be conducting various
school counseling lessons on “kindness” (see schedule in Addendum 1).
All of these activities have been developed through the efforts of the School
Safety Team.

As | visit the classrooms, | have been able to observe the excellent work
being done by all staff in the area of creative writing. The students are
continuously improving their writing skills which should bode well for the
achievement on this spring’s ASK tests and for their ability to express
themselves in all of their content areas. Most of our teachers utilize the
interdisciplinary methodology for their writing activities such as utilizing
social studies content for the language arts classroom activities.

In all grade levels, the staff continuously concentrates on those skills that
will be assessed in the spring. On Wednesday, February 8, a consultant
from the Standardized Testing Corporation met with our lower team to
discuss the assessments they will be giving in grades 1 and 2.

As stated previously, the entire staff continues to work extremely hard on
many fronts to continuously upgrade our methodologies, activities,
programs, pedagogy and our technological integration to deliver and
integrate our new curriculums and instructional practices.

On Monday, February 6, Mr. Donald Berkman, a Holocaust survivor made a
presentation to our 8" grade class and then sent a number of copies of his
book to the class. The class reciprocated by writing thank you letters to Mr.
Berkman.

Professional Development
We continue to utilize our upper and lower team meetings as a means to

turnkey information from workshops attended to the rest of the staff.
This process is part of the development of our Professional Learning
Communities. On the 7", Mrs. Seamen and Mrs. Day presented on the
Math Content Standards Workshop they attended. Earlier this month Mrs.
Saltzburg and Mrs. Abraham attended a meeting on the latest information
concerning the EE4NJ evaluation program. At this point, each district is
waiting on guidance from the Department of Education that will discuss the
implementation process.

Harassment, Intimidation and Bullying Update (HIB)

As stated previously, the development of a program for students to utilize
random acts of kindness will help them to develop and maintain self-
esteem and caring for others. In addition, a new program has been
introduced to the school called Project Wisdom. Each morning during TV
News, a passage will be read by one of our students promoting character
development and to improve the ability of students to make correct life
choices. All staff have been registered and have the ability to download
back-up lessons and programs.

Incidents of HIB

Incident #8 — Investigative report concluded on 1/31/12 with no evidence
of bullying found. (Addendum 2)

Incident #9 — Investigative report concluded on 2/15/12 evidence of
bullying found (Addendum 2A)

Need Board of Education approval of those reports at the March Board of
Education meeting.
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Strateqic Planning
March 2-3 Individual invitations and a general letter to the school

community have been sent inviting parents and community members to
come together to begin the strategic planning process. (Addendum’s 3 &
4)

Grade 8 — Reception and Dialogue — March 14, Kristopher Morgenweck
will be our representative.

MOTION: To accept Superintendent’s monthly report. Mr. Adelman
Second: Mr. Klosek. Motion carried unanimously.

SUPERINTENDENT’S RECOMMENDATIONS:

2012-2013 School Calendar

MOTION: To approve the 2012-2013 School Year Calendar. Mr. Adelman
Second: Mr. Klosek. Motion carried unanimously on a roll call vote.
(Addendum 5)

HIB Incident Reports
MOTION: To approve the following HIB Incident Reports. Those reports

were listed and attached in the January Board of Education
Superintendent’s Report.
¢ Incident #6 — Investigative report concluded on 12/19/11
with no evidence of bullying (Addendum #6)
¢ Incident #7— Investigative report concluded on 12/19/11
with no evidence of bullying (Addendum #7)
Mr. Kellner Second: Mr. Adelman. Motion carried unanimously on a roll
call vote.

Workshops
MOTION: To approve the following workshops:
R. Mattera 3/12/2012 | Art Workshop Galloway $ 50.00
E. Fatcher 4/18/2012 | Difficult Student | Cherry Hill $215.00
D.Abraham 3/13/2012 | EdAnalyzer Monroe Twp | $ 75.00
TOTAL $340.00

Mr. Adelman Second: Mr. Kellner. Motion carried unanimously on a roll
call vote.

Board of Education Monthly Financial Certification:

MOTION: To certify that according to the Board Secretary's Certification as
of January 31, 2012, after review of the Secretary's Monthly Financial
Reports submitted, to the best of their knowledge; no major account or
fund has been over-expended: no line item account has encumbrances and
expenditures, which in total exceed the line item appropriation in violation
of N.J.A.C. 6A:23-11(c)4 and N.J.A.C. 6A:23-2-11(c)3 and that sufficient
funds are available to meet the District's financial obligations for the
remainder of the fiscal year, and that the secretary's and treasurer's
reports are in agreement for the month of January 2012. Mr. Klosek
Second: Mr. Kellner. Motion carried unanimously on a roll call vote.
(See Addenda #8 through #10)
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Budget Transfers:

MOTION: To approve the following January 2012 transfers.

FEBRUARY 27, 2012

Acct Number Description Amount Acct Number Description Amount
From: 11-110-100-101 K Teachers Sal $10,500.00 From: 11-120-100-101 Grd 1-5 Tchr Sal $1,000.00
To: 11-000-219-104 CST Supv & Psychol $10,500.00 To: 11-000-230-100 | Admin Sal $1,000.00
From 11-130-100-101 Grd 6-8 Tch Sal $3,388.33 From 11-230-100-101 BSI Tch Sal $8,530.00
To 11-000-240-103 Admin Sal $3,388.33 To: 11-213-100-106 Sp Ed Aide Sal $8,530.00

Mr. Klosek Second: Mr. Kellner. Motion carried unanimously on a roll call
vote.

Regular Meeting Minutes:

MOTION: To Approve Regular Meeting Minutes of January 25, 2012 as
submitted. See Addendum #11) Mr. Klosek Second: Mr. Adelman.
Motion carried unanimously.

Closed Session Minutes:
MOTION: To approve Closed Session Minutes for January 25, 2012. Mr.
Adelman Second: Mr. Kellner. Motion carried unanimously.

Facilities Report:
MOTION: To accept and approve Facility Report as submitted. Mr. Klosek
Second: Mrs. Byrd. Motion carried unanimously.

Cafeteria Financial Statement Report:

MOTION: To approve/accept the Nutri-Serve Financial Statement report for
January 31, 2012 as submitted. (The deficit is $7,719.72) Mr. Klosek
Second: Mr. Kellner. Motion carried unanimously.

Approval of Expenditures:
MOTION: To approve expenditures for the month of February 2012 as
listed: (see addendum #12B)

Fund 10 -$  1,981.79
Fund 11 -$ 231,089.90
Fund 20 -$ 126.06
Total $233,197.75

Mr. Kellner Second: Mr. Klosek. Motion carried unanimously on a
roll call vote.

MOTION To approve the proposed 2012-2013 Estell Manor School
Budget pending the outcome of the Finance Committee Meeting. Mr.
Kellner Second: Mr. Klosek. Motion carried unanimously on a roll
call vote.

Board Secretary’s Report:

Board Secretary’s Certification:

Pursuant to Administrative Code, N.J.A.C. 6A: 23-2.11(c)(3) | certify that
as of January 31, 2012 no budgetary line item account has obligations and
payments (contractual orders) which in total exceed the amount
appropriated by the Estell Manor City Board of Education pursuant to
N.J.S.A. 18A: 22-8.1 and N.J.S.A. 18A: 22-8.2, and no budgetary line item
count has been over expended in violation of N.J.A.C. 6A: 23-2.11(c)1, In
accordance with N.J.A.C. 6A:23-2.11(c)2, it is certified that there were no
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changes in anticipated revenue amounts and sources for the month of
January 31, 2012.

Food Service

A meeting was held with the Nutri-serve owner, Karen Fynan, Area
Representative, June Greenwood, Cafeteria Manger Diane Mitchell, Dr.
Greenfield and myself. Food costs are up 8% this year. We have about
96 students purchasing lunch and about 22 purchasing breakfast. Ms.
Fynan shared her proposal for cutting the deficit. They have increased
their buying power by representing 82 school districts which allows the
company to become “national”. She intends to lower the Nutri-serve fee
by $2,000 in this school year. She requests that next year we increase the
price by 25 cents and requests that the Board take over the propane costs
(they nearly doubled this year from $11/unit to $21/unit). Approximate
cost for the year is $4000.

In 2012-13 Nutri-serve will guarantee a “break even” result for the Board
up to her fee of $8,200 based on the changes she has requested (Board
pay propane and raise lunch price by 25 cents). Nutri-serve
representatives have agreed to meet with the finance committee to
discuss the proposal. | advised them that no decision could be made until
then. Finance should meet during the week of February 27%. (See
addenda #13 and #14)

School Ethics Disclosure Statement Forms:

Please complete Disclosure Statement and return to me ASAP. | have
received four completed forms to date They must be sent to the County
Office

2012-13 School District Budget

The Governor’s budget address is scheduled for February 21%. We usually
receive the state aid figures within 48 hours. Once I've entered that
information into the budget, the finance committee will meet (perhaps
same day we meet with Nutri-serve).

Old Business:

Mr. Klosek made a recommendation to pay for the printing costs for the
Estell Manor Historical Society’s Quarterly Newsletter.

Discussion took place concerning the slope problem on the playground.
New Business:

Discussion took place concerning the Superintendent evaluation and
whether an Interim Superintendent needs to have an evaluation completed.
Buena:

Public Relations:

Legislative:

Policy Committee:

Planning Committee:

Finance Committee:

Personnel Committee:

Negotiations:
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Executive Session:

BE IT RESOLVED at a Public Meeting of the Board of Education held on
February 27, 2012, that pursuant to Sections 7 & 8 of the Open Public
Meetings Act the following subjects be discussed in a session of the Board
of education closed to the public: 1. Negotiations It is presently
anticipated that the items mentioned in this Resolution can be disclosed to
the public when final action has been taken.

MOTION: To adopt the above Resolution. Mr. Adelman Second: Mr.
Kellner = Motion carried unanimously. (8:45 PM)

CLOSED SESSION

MOTION: To resume Open Public Meeting. Mr. Adelman Second: Mr.
Kellner. Motion carried unanimously. (9:05 PM)

Adjourn:

MOTION: To adjourn the meeting. Mr. Klosek Second: Mr. Adelman
Motion carried unanimously.

Time: 9:06 PM

Respectfully Submitted,

I. Elizabeth Edwards
Business Administrator/Board Secretary
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