ESTELL MANOR BOARD OF EDUCATION REGULAR BOARD MEETING

The Estell Manor Board of Education held its regular meeting on
Wednesday, July 25, 2012 at the Estell Manor Elementary School. The
meeting was called to order at 7:00 p.m. by Board President, Leah
McDonnell.

This is to advise those present that adequate notice of meeting has been
given in the official newspapers and posted in two public places as required
by laws of 1975, Ch. 231, commonly known as the Open Meeting Act.

The Flag Salute was led by the President, Leah McDonnell.

Present — Leah McDonnell, Martin Klosek, Robert Kellner, Howard Adelman
and Teresa Byrd. Bruce Greenfield, Ed.D, Interim Superintendent, Frank
Cavallo, Solicitor and | Elizabeth Edwards, Business Administrator/Board
Secretary were also present.

Presentations:
None.

Public Discussion:
MOTION: To open meeting to public discussion. Mr. Klosek Second: Mrs.
Byrd. Motion carried unanimously.

Mr. Dave Carman — Why do we have a Superintendent/Principal? Wouldn’t
sharing help save money?

Mrs. McDonnell — We are required by law to have both.
Mr. Klosek — We did check it out. It wouldn’t save money because we
would still be required to have a person in the building, plus pay someone

to be Superintendent.

Mr. Adelman — We tried sharing Superintendent years ago — really wasn’t
that successful.

Mr. Kellner — If you combine districts you share other district’s debt.

Mrs. McDonnell — We did check out consolidation when financial problems
arose in 2010. Not a good scenario for Estell Manor.

Mrs. Carman asked if we could offer less money to the next CSA.
Mr. Adelman — You get what you pay for.

MOTION: To close public discussion. Mr. Adelman Second: Mr. Klosek.
Motion carried unanimously.

Correspondence:
None.

SUPERINTENDENT'S REPORT:

Student Attendance — June Total Enrollment 194
Possible Days for students 5 Percentage of Attendance 97
Total Absences: 29 Average Daily Attendance 188

Student Count Projections for June

Grade K 19 (1 Choice) Grade 5 21
Grade 1 17 (1 Choice) Grade 6 21 Elementary
Grade 2 23 Grade 7 30 Total = 196
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Grade 3 16 (3 Choice) Grade 8 25
Grade 4 22 (1 Choice) ACSSSD 3
Buena Regional High School
Grades 9-12 77 ACSSSD 2 High School = 79
(Total E.M. students K - 12 = 275)
Staff Attendance: June Certified Staff: Total Absences — O
Percentage of Occasional Absence: 0%
Non-Certified Staff: Total Absences — O
Percentage of Occasional Absence: 0%
Drills:
Fire Drill — June 4 — Evacuation time 1:10
Emergency Drill — June 5 — Lock down Drill — Intruder in the building.

Process lasted for 5 minutes. All protocols were followed.

Curriculum and Instruction:

Since our last Board of Education meeting in June a number of unexpected
and traumatic situations have developed. To begin with, Wendy Salzburg
decided to retire on July 6™ which set in motion of number of changes to
our staffing assignments. The following day, the passing of Janice Seaman
was an unexpected blow to all of us. As stated, each of these situations has
created a major shift in the school’s staffing needs (some of these are
reflected in the superintendent recommendations.

As of 7/16/12, the ASK 2012 results have not arrived at school. As stated
last month, | will move three curriculums for Board approval at our August
meeting. They are Math Grades 3-5, Social Studies Grades K-8, and
Language Arts Grades K-8. The Language Arts curriculum has been utilized
by our staff for integration during the 2011-2012 school year.

Betty and | have been receiving quotes from various webmasters to
reconstruct our school website. Besides making the website more
esthetically attractive and more informative, this new website will give
teachers a more direct mechanism for interaction with parents and
students. Discussion was held regarding progress of new website. Mr.
Klosek and Mr. Kellner explained the various pieces of website i.e. hosting,
emails, webmaster and domain name.

Strategic Planning

Strategic Planning subcommittee meetings have continued. Jill Kuppel held
a meeting on July 16™ with the School Climate and Environment
committee. Others will continue as we move forward toward October.

Electronic Violence and Vandalism Report/HIB Report
Discussion of Data (Addendum 1)

Dr. Greenfield gave a detailed explanation of incidents that occurred during
2011-2012 school year with resulting outcomes. There were 7 incidents —
2 were considered bullying.

MOTION: To open meeting to public discussion: Mr. Klosek Second:
Mrs. Byrd. Motion carried unanimously.

Mr. Carman — What do you do with repeat offenders.
Dr. Greenfield — A lot of counseling and a lot of programs for students.

Joy Krohn — There is a rubric of punishment procedures in the Student
Handbook.
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MOTION: To close the public discussion. Mr. Adelman Second: Mr.
Klosek. Motion carried unanimously.

SUPERINTENDENT’S RECOMMENDATIONS:

Substitute Calling List

MOTION: To approve the Substitute Calling List for the 2012-2013 School
Year. Mr. Kellner Second: Mr. Klosek. Motion carried unanimously.
(Addendum 2)

Resignation of Wendy Salzburg

MOTION: To accept with regret the letter of resignation of Wendy
Salzburg, effective September 1, 2012. Mr. Klosek Second: Mr.
Adelman. Motion carried unanimously. (Addendum 3)

Part-time Language Arts Teacher

MOTION: To approve hiring Maria Peter-Malkin as the part-time Language
Arts teacher at a salary of $31,361 (60% + MA) Mr. Adelman Second:
Mrs. Byrd. Motion carried unanimously on a roll call vote.

Special BOE Meeting

MOTION: To approve a Special Board of Education Meeting on August 6,
2012 for the purpose of discussing personnel matters. Action may be
taken. Mr. Adelman. Second: Mr. Klosek. Motion carried unanimously.

Appointment of Director of Special Services and Affirmative Action Officer
MOTION: To approve the appointment of Jill Kuppel as the Director of
Special Services and as the Affirmative Action Officer for the 2012-2013
school year at a salary of $82,958. These assignments are in addition to
her Guidance Counselor position. Mr. Adelman Second: Mr. Kellner.
Motion carried unanimously on a roll call vote.

NCLB Application
MOTION: To approve submission of the NCLB Consolidated Formula
Sub grant:
Title | Part A - $17,902,
Title 1l Part A - $11,013 for a total of $28,915.
Mr. Klosek Second: Mrs. Byrd. Motion carried unanimously.

EVVRS/HIB
MOTION: To approve the 2011-2012 EVVRS/HIB report. Mr. Kellner
Second: Mr. Klosek. Motion carried unanimously on a roll call vote.

BOARD SECRETARY’S RECOMMENDATIONS

Board of Education Monthly Financial Certification:

MOTION: To certify that according to the Board Secretary's Certification as
of June 30, 2012, after review of the Secretary's Monthly Financial Reports
submitted, to the best of their knowledge; no major account or fund has
been over-expended: no line item account has encumbrances and
expenditures, which in total exceed the line item appropriation in violation
of N.J.A.C. 6A:23-11(c)4 and N.J.A.C. 6A:23-2-11(c)3 and that sufficient
funds are available to meet the District's financial obligations for the
remainder of the fiscal year, and that the secretary's and treasurer's
reports are in agreement for the month of June 2012. Mr. Kellner Second:
Mr. Klosek. Motion carried unanimously on a roll call vote. (See Addenda
#4 through #6)
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Budget Transfers:

JULY 25, 2012

Budget Transfers for
June 2012

For the month o

f June 2012:

I Acct Number I Description Amount I | Acct Number Description I Amount

From: 11-110-100-100 K Tchrs $120.76 From: | 11-230-100-270 Health Benefits $4,240.00

11-120S-100-101 Substitutes $1,301.01 11-130-100-270 Health Benefits $19,035.00

11-130-100-100 Grd 5-8 Tchr $945.50 11-213-100-270 Health Benefits $8,400.12

11-120-100-270 Health Benefits $374.45 To: 11-000-261-420 Tuition $31,675.12
To: 11-120-100-101 Grd 1-4 Tchr $2,741.72
From: 11-213-100-270 Health Benefits $419.00 From: | 11-190-100-640 Textbooks $232.68
To: 11-000-261-100 Supv bld Sal $299.83 11-190-100-500 | Copiers $2,501.00

11-000-261-610 Facility Suppl $119.17 To: 11-000-260-220 | Social Security $2,733.68
From: 11-000-100-565 Tuition $2,278.33

11-000-100-563 Tuition $183.49

Student Activ

11-401-100-100 Sal $2,192.50

To: 11-000-310-930 Cafeteria Deficit $4,654.32

Mr. Kellner Second: Mr. Klosek. Motion carried unanimously on a roll call

vote.

Regular Meeting Minutes:

MOTION:

submitted. Mr. Adelman Second:

abstained.

Closed Session Minutes:

None.

Facilities Report

To Approve Regular Meeting Minutes of June 27, 2012 as
Mrs. Byrd. Motion carried. Mr. Klosek

MOTION: To accept and approve Facility Report as submitted. Mr. Kellner
Second: Mr. Klosek. Motion carried unanimously.

Discussion was

held

Rehmann and Heggan Associates.

Cafeteria Financial Statement Report:

regarding driveway design provided by Adams,

MOTION: To approve/accept the Nutri-Serve Financial Statement report for
June 2012 as submitted. (The deficit through June 30, 2012 is
$10,654.32.) Mr. Klosek Second: Mr.

Kellner.

Approval of Expenditures:

Motion carried unanimously on a roll call vote.

MOTION: To approve expenditures for the month of July 2012 as listed:
(see addendum 8)

Fund 11  $277,340.94

Total $277,340.94

Mr. Klosek Second: Mr. Kellner. Motion carried unanimously on a
roll call vote.
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Board Secretary’s Report:

Board Secretary’s Certification:

Pursuant to Administrative Code, N.J.A.C. 6A: 23-2.11(c)(3) | certify that
as of June 30, 2012 no budgetary line item account has obligations and
payments (contractual orders) which in total exceed the amount
appropriated by the Estell Manor City Board of Education pursuant to
N.J.S.A. 18A: 22-8.1 and N.J.S.A. 18A: 22-8.2, and no budgetary line item
count has been over expended in violation of N.J.A.C. 6A: 23-2.11(c)1, In
accordance with N.J.A.C. 6A:23-2.11(c)2, it is certified that the June 1012
State Aid payment totaling $181,474 was received July 9, 2012.

Insurance Claim:
As a result of the June 29" storm, we have filed loss claims with our JIF for
the damaged sign and food loss in the cafeteria.

New Driveway Project Application:

MOTION: To approve Driveway Design as provided by Adams, Rehmann
and Heggan Associates and submit to the Department of Education School
Facilities Office for approval. Motion Mr. Klosek Second Mrs. Byrd. Motion
carried unanimously on a roll call vote.

Old Business:
None.

New Business:
Mrs. McDonnell — Interested in returning Spanish to Curriculum.
Mrs. Byrd agrees.

Dr. Greenfield has a couple of ideas and will look at the opportunities
available. He will research it.

Buena:
Mr. Kellner - Nothing.

Public Relations:
Mrs. Byrd — Nothing.

Legislative:
Mrs. McDonnell -ACC may 8/14/12 at ACCC in Board notes.

Policy Committee:

Policies for First Reading:
MOTION: To approve the 1% reading of the following policies:

1330 — Use of School Facilities

4121 — Substitute Teachers

4111 — Recruitment, Selection & Hiring — Professional Staff
4211 - Recruitment, Selection & Hiring — Support Staff
6142.10 — Technology

9270 — Conflict of Interest

Mrs. Byrd Second: Mr. Adelman. Motion carried unanimously.

Planning Committee:
Nothing.
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Finance Committee:
Nothing. Finance Committee

Personnel Committee:
Meeting scheduled for August 3, 2012.

Personnel Committee

Negotiations:
Nothing. Negotiations

Facility Committee:
Discussed during meeting.

Facility Committee

Adjourn: Adjourn
MOTION: To adjourn the meeting. Mrs. Bryd Second: Mr. Kellner.

Motion carried unanimously.

Time: 8:20 PM

Respectfully Submitted,

|. Elizabeth Edwards
Business Administrator/Board Secretary
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