ESTELL MANOR BOARD OF EDUCATION REGULAR BOARD MEETING

The Estell Manor Board of Education held its regular meeting on
Wednesday, August 22,2012 at the Estell Manor Elementary School. The
meeting was called to order at 7:00 p.m. by Board President, Leah
McDonnell.

This is to advise those present that adequate notice of meeting has been
given in the official newspapers and posted in two public places as required
by laws of 1975, Ch. 231, commonly known as the Open Meeting Act.

The Flag Salute was led by the President, Leah McDonnell.

Present — Leah McDonnell, Martin Klosek, Robert Kellner, Howard Adelman
and Teresa Byrd. Bruce Greenfield, Ed.D, Interim Superintendent, Frank
Cavallo, Solicitor and | Elizabeth Edwards, Business Administrator/Board
Secretary were also present.

Presentations:
None.

MOTION: To open meeting to public discussion. Mr. Klosek Second: Mrs.
Byrd. Motion carried unanimously.

Public Discussion:
None.

MOTION: To close meeting to public discussion. Mr. Klosek Second: Mrs.
Byrd. Motion carried unanimously.

Correspondence

A letter from Mrs. Fern Brown regarding transportation of students to
ACSSSD was read. She questioned if the drivers and aides are specially
trained. Dr. Greenfield will write a response letter.

MOTION: To file correspondence in appropriate manner. Mr. Klosek
Second: Mr. Adelman. Motion carried unanimously.

Superintendent’s report:
Dr. Greenfield reported the following:

Student Attendance — July Total Enrollment Possible
Days for students N/A  Percentage of Attendance N/A

Total Absences: N/A  Average Daily Attendance N/A

Student Count Projections for July

Grade K 19 (1 Choice) Grade 5 21

Grade 1 17 (1 Choice) Grade 6 21 Elementary
Grade 2 23 Grade 7 30 Total = 196
Grade 3 16 (3 Choice) Grade 8 25

Grade 4 22 (1 Choice) ACSSSD 3 Elementary
Buena Regional High School

Grades 9-12 77 ACSSSD 2 High School = 79

(Total E.M. students K - 12 = 275)

Staff Attendance: July Certified Staff: Total Absences — N/A

Percentage of Occasional Absence: N/A
Non-Certified Staff: Total Absences — N/A
Percentage of Occasional Absence: N/A

Drills:
Fire Drill — N/A — Evacuation time: N/A Emergency Drill — N/A — Lock down
Drill — N/A
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Curriculum and Instruction:

With the approval of the instructional aides during this meeting, our
staffing needs will have been completed. As you know, we have a new
Special Education teacher, Brendan Smith. A new middle school Math
teacher, Elaine Baker, and an additional RTlI and Language Arts instructor,
Maria Malkin. Once approved this evening, we will have a new one day a
week Spanish teacher, Jenny Paulino and an instrumental music program
with Mr. Netherby.

We have received our NJ Ask scores. I'll discuss these with you under item
#4a.
During Superintendent Recommendations, I'll be asking you to approve the

Language Arts Literacy, Math 3-5 and the Social Studies curriculums. The
remaining curriculums: World Languages, Visual and Performing Arts,
Comprehensive Health and Physical Education, and Math 6-8 are in the
process of being completed.

Mr. Adelman asked for summary of changes in curriculum. Dr. Greenfield
gave an overview of way National Core Curriculum standards many states
are moving to.

As far as instructional rooms, the following changes are in effect for 2012-
2013. Mr. Morgenweck will be in room 113 for Language Arts and Math,
Mrs. Mattera will be in room 133 for Language Arts and Art, Mrs. Malkin will
be in room 7 for Grade 6 Language Arts and RTI and Mr. Smith, Special Ed.
will do individual and small group in Room 3.

NJ Ask Results for 2011-2012 — Addendum #1

Overall, we did well in Math with the exception of Grade 7 and very well in
Science in Grades 4 and 8. Our disappointment is in the content area of
Language Arts. Last year’s grades 4,5, and 7 had significant  decreases
with last year’s grades 6 and 8 having slight increases. These trends will be
diagnosed in more detail once we receive the individual student profiles in
September. Plans of Action will be developed to improve these scores and
achievement levels as we diagnose and assess the data.

Strategic Planning

All of our sub-committees have been meeting throughout the summer with
Strategic and Action Plans being developed as we move toward our goal
and October Board Meeting presentation.

Orientation for Staff

On September 4, the 1% day back for staff, we will have our orientation and
professional development sessions. After our breakfast, starting at 8:30
am, I'll conduct the orientation reviewing our outlook, plans, and policies,
etc. for this year. At approximately 12:00 pm, we’ll have a catered lunch.
Following lunch, our SRI/ETTC Smartboard Consultant will do a refresher
and update on more advanced Smartboard integration technologies. Please
come to our breakfast and our lunch.

MOTION: To approve Superintendent’'s monthly report. Mr. Kellner
Second: Mr. Adelman. Motion carried unanimously.
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SUPERINTENDENT’S RECOMMENDATIONS:

Instructional Aides

MOTION: To approve hiring of Sandra Siddons, 1% grade classroom aide
for 27.5 hours per week @ $10.45 per hour for a total of $10,345.00, Amy
Needles, Kdg aide for 27.5 hours per week @ $10.45 per hour for a total of
$10,345.00, and Kirstie Byrnes as Playgroup aide for 9 hours per week @
$10.45 per hour for a total of $3,318.00. Mr. Klosek Second: Mrs. Byrd.
Motion carried unanimously on a roll call vote.

MOTION: To change the Wednesday, September 26" Regular Board
meeting to Monday, September 24™". Mr. Klosek Second: Mrs. Byrd.
Motion carried unanimously.

MOTION: To approve the newly aligned K-8 Language Arts Literacy
curriculum, the Grades 3-5 Math curriculum and the K-8 Social Studies
curriculum. These curriculums have been reviewed by our curriculum
committee. Mrs. Byrd Second: Mr. Klosek. Motion carried unanimously.

MOTION: To approve the hiring of Jenny Paulino as a one day per week
Spanish instructor at the annual salary of $10,453.60. Mr. Klosek Second:
Mrs. Byrd. Motion carried unanimously on a roll call vote.

MOTION: To approve the criminal history approved substitute teachers,
Jaquelyn Shields and Dana Nelson for the 2012-2013 school year. Mr.
Klosek Second: Mr. Adelman. Motion carried unanimously.

MOTION: To approve the emergent hiring of Brendan Smith, Spec.
Education, Elaine Baker, 5-8 Math and three Instructional Aides pending
fingerprint clearance. Mr. Klosek Second: Mrs. Byrd. Motion carried on a
roll call vote with Mr. Adelman abstaining as to Mr. Smith.

Additional Work Day for Music Teacher Wayne Netherby

MOTION: To approve adding one day to Wayne Netherby’s schedule for
the purpose of adding instrumental music for students at a cost of
$10,012.20 Account # 11-130-100-101. Mr. Klosek Second: Mrs.
Byrd. Motion carried unanimously.

BOARD SECRETARY’'S RECOMMENDATIONS:

Board of Education Monthly Financial Certification:

MOTION: To certify that according to the Board Secretary's Certification as
of July 31, 2012, after review of the Secretary's Monthly Financial Reports
submitted, to the best of their knowledge; no major account or fund has
been over-expended: no line item account has encumbrances and
expenditures, which in total exceed the line item appropriation in violation
of N.JLA.C. 6A:23-11(c)4 and N.J.A.C. 6A:23-2-11(c)3 and that sufficient
funds are available to meet the District's financial obligations for the
remainder of the fiscal year, and that the secretary's and treasurer's
reports are in agreement for the month of July 2012. Mr. Klosek Second:
Mr. Kellner. Motion carried unanimously on a roll call vote. (See Addenda
#2 through #4)

Budget Transfers:

For the month of July 2012:
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AUGUST 22, 2012

Acct Number I Description Amount | Acct Number I Description Amount
From: 11-000-000-270 Transp CSSSD $3,714.00 From: 11-130-100-101 | Tchr grds 6-8 $16,395.00
To: 11-000-262-100 Maint Sal $1,000.00 To: 11-110-100-101 | Tchr grd K $16,395.00
11-000-270-160 Transp Sal $937.00
11-000-291-220 FICA $1,527.00
11-000-291-290 Emply Benefits $250.00 From: | 11-110-100-270 | Tchr Grd K Benefits $64,451.00
To: 11-120-100-270 | Tchr Grd 1-5 Bene $64,451.00
From: 11-000-211-270 Attendance Bene $15,200.00 From: 11-000-218-270 Guidance Bene $10,011.00
To: 11-120-100-270 Grd 1-5 Bene $15,200.00 To: 11-120-100-270 | Tchr 1-5 Benef $10,011.00
From: | 11-000-219-270 CST Benef $14,227.00 From: | 11-000-219-104 | CST Sal $9,591.00
To: 11-120-100-270 Grd 1-5 Bene $14,227.00 To: 11-120-100-270 | Grd 1-5 Bene $9,591.00
From: 11-110-100-270 Tchr K Benef $92,880.00 From: 11-000-219-104 | CST Prof $9,500.00
11-130-100-270 Tchr 6-8 $92,880.00 To: 11-213-100-106 Spec Ed Aides $9,500.00
From: | 11-000-219-104 CST Prof $2,320.00 From: | 11-000-262-420 | Contracted Svs $6,041.00
To: 11-230-100-101 BSI Tchr ssal $2,320.00 To: 12-000-261-730 Facility Equip $6,041.00

Mr. Kellner Second: Mr. Klosek. Motion carried unanimously on a roll call

vote.

Regular Meeting Minutes:

MOTION: To approve the Regular Meeting Minutes of July 25, 2012 and

the Special Meeting minutes of August 6, 2012 as submitted.

Second: Mr. Adelman. Motion carried unanimously.

Closed Session Minutes:

Mr. Kellner

MOTION: To approve the August 6, 2012 closed session minutes as
submitted. Mrs. Byrd Second: Mr. Klosek. Motion carried unanimously.

2012-2013 ACSSSD Extended School Year Tuition Contract:

MOTION: To approve the 2012-2013 Extended Year School Year (July 5,

2012 — August 1, 2012) Tuition Contract $2,000 per student for five special
education students for a total of $10,000.
(See Addendum #7) Mr. Klosek Second: Mr. Kellner. Motion carried
unanimously on a roll call vote.

ACIT 2012-2013 Tuition Contract:

Acct# 11-000-270-562

MOTION: To approve the 2012-2013 Atlantic County Institute of

Technology Tuition Contract for 18 students for a total of $98,316
(See Addendum #8) Mr. Klosek Second: Mrs. Byrd.
Motion carried unanimously on a roll call vote.

11-000-100-563

Strang School 2012-2013 Tuition Contract:

Acct#

MOTION: To approve the 2012-2013 Private School Tuition Contract with
Strang School (Ranch Hope) for one special education student at total cost
of $74,397.15 (Tuition = $46,227.15; Extraordinary services = $28,170)

(See Addendum #9) Mr. Adelman Second: Mr.
Kellner. Motion carried unanimously on a roll call vote.

Acct# 20-250-100-300

2012-2013 Itinerant Services Contract with ACCSSSD

MOTION: To approve the 2012-2013 Itinerant Services contract with

Atlantic County Special Services School District.

Acct# 11-000-219-320

(OT/PT, services as required by student IEP) Cost as listed in contract on
as needed basis. (See addendum #10) Mr. Adelman Second: Mr. Klosek.
Motion carried unanimously.
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2012-2013 Shared Services Transportation Contract with CMCSSSD
MOTION: To approve the Shared Services Transportation Contract with
Cape May County Special Services School District for the 2012-2013 school
year which includes field trip bus rates on an as needed basis. (See
Addendum #11) Mr. Kellner Second: Mr. Klosek. Motion carried
unanimously.

2012-2013 Assessment - Atlantic County Audio-Visual Aids Commission
MOTION: To approve and accept the Atlantic County Audio-Visual

Aids Commission assessment of $983.28 for the 2012-2013 school year.
Acct# 11-000-222-500. (See Addendum #12) Mr. Klosek Second: Mrs.
Byrd. Motion carried unanimously on a roll call vote.

Facilities Report:
MOTION: To accept and approve Facility Report as submitted. Mr. Klosek
Second: Mr. Kellner. Motion carried unanimously.

Approval of Expenditures:
MOTION: To approve expenditures for the month of August 2012 as
listed: (See Addendum #14)

Fund 11 -$ 141,204.73
Total $ 141,204.73

Mr. Klosek Second: Mr. Kellner. Motion carried unanimously on a roll call
vote.

2012 Extended School Year Transportation Jointure with ACSSSD

MOTION: To approve the 2012 (July 5, 2012 - Aug 1, 2012) ESY
Transportation Jointure with Atlantic County Special Services School District
for four students at a cost of $5,360. Acct # 11-000-270-515 (See
Addendum #6) Mrs. Byrd Second: Mr. Klosek. Motion carried
unanimously on a roll call vote.

BOARD SECRETARY’S REPORT:

Board Secretary’s Certification:

Pursuant to Administrative Code, N.J.A.C. 6A: 23-2.11(c)(3) | certify that
as of July 31, 2012 no budgetary line item account has obligations and
payments (contractual orders) which in total exceed the amount
appropriated by the Estell Manor City Board of Education pursuant to
N.J.S.A. 18A: 22-8.1 and N.J.S.A. 18A: 22-8.2, and no budgetary line item
count has been over expended in violation of N.J.A.C. 6A: 23-2.11(c)1, In
accordance with N.J.A.C. 6A:23-2.11(c)2, it is certified that there were no
changes in anticipated revenue amounts and sources for the month of July
2012.

Insurance Claim
We will be receiving a check for $6,000 as insurance payment for our sign
damaged in the June 29" storm.

New Electronic Message Sign

The electronic message sign has been ordered from Action Sign of Mullica
Hill at the cost of $16,274.00. A request for Y2 of the payment (in
accordance with accepted proposal is included in August bills.

New Driveway Project
Mr. Helbig of Adams Rehmann& Heggan Associates has been in discussion
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with the County Planning Officials regarding the traffic flow of the proposed
driveway. The County has suggested the traffic flow opposite to the
proposed direction. (Autos enter same driveway as buses and keep to the
right to drop off students. This direction would have the driver side of the
vehicle closest to the building.) The Project Application cannot go forward
until all drawings, specs and schematics are complete, board approved and
signed by the Superintendent and Board President then mailed to Trenton.

NJSBA Workshop 2012

October 23 — 25 — Atlantic City Convention Center - cost $150/per person
or a group rate of $900 to register for all BOE members & administrators.
Please advise if you plan to attend. Please use the following link to check
out the programs that will be offered at the Convention:
http://workshop2012.sched.org/

Policies for Second Reading:
MOTION: To approve the second reading of the following policies:

1330 — Use of School Facilities

4121 — Substitute Teachers

4111 — Recruitment, Selection & Hiring — Professional Staff
4211 - Recruitment, Selection & Hiring — Support Staff
6142.10 — Technology

9270 — Conflict of Interest

Mrs. Byrd Second: Mr. Klosek. Motion carried unanimously on a roll call
vote.

Old Business:
None.

New Business:
None.

Buena:

Mr. Keller attended a meeting Tuesday, August 21, 2012. Discussion was
held regarding the need to meet with Superintendent to discuss Estell
Manor’s Board of Education expectations. Mrs. McDonnell would like to
have Estell Manor Student Scores Dr. Greenfield will contact Buena
Superintendent. Mrs. Byrd would like test scores from ACIT also. Dr.
Greenfield to pursue ACIT scores.

Public Relations:

Letters to parents went out Tuesday, August 21, 2012. Advertise for
Choice for 2013-2014 School Year. Advertise possible choice
students/parents to come to back to school night. Mr. Adelman: Please
make recommendations of numbers of Choice Openings. Dr. Greenfield will
be checking for accurate available Choice seats.

Legislative:
None.

Planning Committee:
None.

Finance Committee:
None.

Personnel Committee:
None.
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Negotiations: o
Negotiations

None.

Adjourn:

MOTION: To adjourn the meeting. Mr. Klosek Second: Mr. Kellner.

Motion carried unanimously. Adjourn

Time: 8:43 PM

Respectfully Submitted,

l. Elizabeth Edwards
Business Administrator/Board Secretary
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