ESTELL MANOR BOARD OF EDUCATION REGULAR BOARD MEETING

The Estell Manor Board of Education held its regular meeting on
Wednesday, October 24, 2012 at the Estell Manor Elementary School. The
meeting was called to order at 7:00 p.m. by Board President, Leah
McDonnell,

This is to advise those present that adequate notice of meeting has been
given in the official newspapers and posted in two public places as required
by laws of 1975, Ch. 231, commonly known as the Open Meeting Act.

The Flag Salute was led by the President, Leah McDannell.

Present - Leah McDonnell, Martin Klasek, Robert Kellner, Howard Adelman
and Teresa Byrd. Bruce Greenfield, Ed.D, Interim Superintendent, Frank
Cavallo, Solicitor and I Elizabeth Edwards, Business Administrator/Board
Secretary were also present,

Presentations:

None.

MOTION: To open meeting to public discussion. Mr. Adelman Second:
Mr. Klosek. Motion carried unanimously.

Public Discussion:
None,

MOTION: To close meeting to public discussion. Mrs. Byrd Second: Mr.
Adelman. Motion carried unanimously.

Correspondence
None.

Superintendent’s Report
Dr. Greenfield reported on the following: The average daily attendance
was

Student Attendance — September

Possible Days for students: 3,348
Total Absences: 79

Total Enrollment: 186
Percentage of Attendance: 97.6%
Average Daily Attendance: 183

Student Count Projections for September

Grade K 23 Grade 5 21
Grade 1 17 Grade 6 20 Elementary
Grade 2 16 Grade 7 22 Total: 186
Grade 3 20 Grade 8 29
Grade 4 18 ACSSSD 3 ASSSD: 3
Buena/ACIT/Charter Tech H.S.
Grades $-12: N/A ACSSSD 2 High School = N/A
Staff Attendance: September
Certified Staff: Total Absences: 9

Percentage of Occasional Absence: 2.1%
Non-Certified Staff: Total Absences: 8

Percentage of Occasional Absence: 2.4%

Drilis:

Fire Drill = The fire drill on Wednesday, October 3™, was used to exit the
building for the Fire Prevention Program (Time: 1:15) The program led by
Chief Wagner was excellent with many of our students and teachers
participating. On Friday, October 12, the kindergarten students were taken
on the trucks to the firehouse.
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Security Drill on September 25", we practiced a drill of a potential tornado
in the vicinity of the school. The next security drill was practiced on
Monday, October 22", The scenario was an intruder in the building.

Curriculum and Instruction:

As part of our ongoing anti-bullying program and development of student
self-esteem, students and staff were  involved with varlous activities and
programs during the Week of Respect, October 1-5 and during Violence
Awareness Week, October 15-19. To nhame just a few of the activities and
events, the following have taken place: Daily morning announcements,
Conflict Resolution Skills Student Pamphlet distributed, School Counseling
lesson on conflict resolution skills with JHI Kuppel and Trooper Rocap, Tree
of Peace School Wide Project and T-shirt design contest. (see Addendum 1)

As stated previously, Dianna Abraham’s Assessment Team continues to
meet on a regular basis for the purpose of analyzing the data from the
Spring 2012 ASK. This analysis will result in a Plan of Action that will be
implemented. This plan should result in realignment of instructional and
test preparation strategies, better utilization of data, and more
comprehensive utilization of instructional materials and curriculum.

In addition, we received from the state the Preliminary School Profile and
Annual Progress Targets (see Addendum 2). As you can see, in Language
Arts Literacy, we scored as a school at 77.8% proficiency. In Math, we
scored 84.9% proficiency. Under “Met Performance”, we accomplished this
in both content areas. Doing an analysis of our school in comparison to all
other schools in Atlantic County, we scored in the top 12% in Language
Arts and the top 20% in Math.

In order to prepare all staff for TEACHNI and EE4NJ, SRI/ETTC consuitants
provided a fuli~day workshop on October 5 on the Danielson Frameworks.
We will continue to work toward continuous professional development in
the area and meeting all state requirements for preparation and
implementation in 2013-2014. Dr. Greenfield advised that software
evaluation is next step in process.

On Tuesday, October 23", two teams of Grade 8 student’s completed the
Quiz Bowl at St. Augustine School. Ms. McDonnell shared student reactions
to the Quiz Bowl. Next event will be at Buena in the Spring.

If everything is in place, we should be beginning the before school and
after school enrichment and support  programs. Mrs. Storey and Mrs.
Fatcher will be working with Grades 1-4 students before school and Mr.
Morgenweck and Mrs. Day will be seeing students after school.

Parent Visitation

Many of our parents visited their children’s classrooms on Wednesday,
October 3", between 10:00 am - 1:00 pm. This was an  excellent
opportunity for the parents to see their children at work and the teachers
interacting with them,

Strategic Planning Update
On October 10, the committee chairs met with Charlene Zoerb to begin the

process towards bringing the goals, action and strategic plans together for
the final presentation to the community on November 26 and to the board
for final approval in December.
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New website

The new website is up and running. The teachers are now in the process of
deveioping their web pages. This will allow parents to know what is going
on in their children’s classes.

MOTION: To accept Superintendent’s monthly report. Mr. Klosek Second:
Mrs. Byrd. Motion carried unanimously.

Superintendent’s Recommendations:

District Goals for 2012-2013:
MOTION: to approve the District Goals for 2012-2013. (Addendum #3)
Mr. Kellner Second: Mr, Klosek. Motion carried unanimously.

NIQSAC SQA for 2012-2013
MOTION: To approve the NJQSAC Statement of Assurance for 2012-2013

that will be submitted to the Department of Education prior to November
15, 2012. (Addendum 4) Mr. Kellner Second: Mr. Klosek. Motion carried
unanimously.

Change of date for November’'s BOE Meeting:

MOTION: To approve for a change of the BOE Meeting from Wednesday,
November 28", to Monday, November 26" because of the JIF Dinner on
28", Mr. Klosek Second: Mrs. Byrd. Motion carried unanimously.

Maternity Leave.
MOTION: To approve of Maternity Leave for Sarah Sharpe to begin

December 21, 2012 with the intention to return April 2, 2013. Mr. Klosek
Second: Mr. Kellner. Motion carried unanimously.

Professional Development:
MOTION: To approve the professional development opportunities as
presented. Mr. Adelman Second: Mrs. Byrd. Motion carried unanimously.

2012-2013 Protocol for the School Nurse:

MOTION: To approve of the 2012-2013 Protocols of the scheol nurse
subject to additional procedure amendment to eyes. (Addendum #7)

Mrs, Byrd Second: Mr. Adelman. Motion carried unanimously.

Retirement of Business Administrator:

MOTION: Motion to accept with regrets the retirement of Betty Edwards,
effective June 30, 2013. Mr. Klosek Second: Mr. Adelman. Motion carried
unanimously.

Substijtute Certificate Application Approval:

MOTION: To recommend approval of Kyle Morgenweck to apply for
substitute teacher’s certificate. Mr. Kellner Second: Mr. Adelman. Motion
carried unanimously.

Substitute Approval:
MOTION: To approve of the criminal history approved substitutes for the

remainder of the 2012-2013 school year: Donna Lea, Amy Needles,
Kortney Lund and Linda Falzani as substitute teachers. Susan Somers as
substitute nurse. Mr. Klosek Second: Mrs. Byrd. Motion carried
unanimously.

Board Secretary’s Recommendations
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Board of Education Monthly Financial Certification:.

MOTION: To certify that according to the Board Secretary's Certification as
of September 30, 2012, after review of the Secretary’'s Monthly Financial
Reports submitted, to the best of their knowledge; no major account or
fund has been over-expended: no line item account has encumbrances and
expenditures, which in total exceed the line item appropriation in viclation
of N.JA.C. 6A:23-11(c)4 and N.J.A.C. 6A:23-2-11(c)3 and that sufficient
funds are available to meet the District's financial obligations for the
remainder of the fiscal year, and that the secretary's and treasurer's
reports are in agreement for the month of September 2012. Mr. Klosek
Second: Mrs. Byrd. Motion carried unanimously on a roll calf vote. (See
Addenda #9 through #11)

Budget Transfers;
Recommend approval of September 2012 transfers.
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Budget Transfers

| Acct Number

i Acct Number ] Descriptlon f Amount

] Description {

Amount

10-000-100-56x | Charter Tuition $10,475.00 11-000-219-390

CST Prof Svs

$1,465.00

11-000-211-100 [ Attend/Sec Sal $10,475.00 11-000-211-10C

Attend/Sec Sal

A65.00

$5,000.00 11-130-100-101 | Tchr 6-8

11-000-219-104 | CST Prof Sal

$1,350.00

11-000-270-513 | Spec Ed Trans $5,000.00 11-120-100-101 | Tchr

00

; | 11-000-213-100

Health Saf 11-000-216-100

Speech Sal

$2,525.00

11-213-100-106 Spec Ed Tehr

CST Prof sal 11-000-260-270

11-000-219-104

Health Bene

$7,027.00

11-213-100-106

Spec Bd Tc

7,027.00

2

Regqular Meeting Minutes:
MOTION: To Approve Regular Meeting Minutes of September 24, 2012 as

submitted. Mrs. Byrd Second: Mr. Adelman. Motion carried. Mr. Klosek
abstained.

ACSSSD 2012-2013 Tuition Contract:

MOTION: To approve the 2012-2013 Atlantic County Special Services
School District Tuition Contract for five special education students for a
total of $174,600. Acct#11-000-100-565. (Addendum #13) Mr. Adelman
Second: Mr. Keliner. Motion carried unanimously on a roll cail vote.

2012-2013 BRSD Jointure Transportation Agreement:

MOTION: To approve of the 2012-2013 Buena Regional School District
Transportation Jointure for Estell Manor Elementary and High School
students for a total of $109,027.56 (Addendum to contract for transporting
ACIT students will be submitted for approval once quotes are received and
accepted by Buena.) Acct; 11-000-270-513: Acct# 11-000-270-515 (See
Addendum #14) Mr. Kellner Second: Mrs. Byrd. Motion tabled. Wait for
addendum for ACIT bus jointure, Mr. Kellner Second: Mr. Kiosek. Motion
carried unanimously.

Resolution for Waiver of Requirements for Medicaid SEMI Program:
MOTION: To Approve a Resolution to seek a waiver for participation In the
Special Education Medicaid Initiative (SEMI) Program due to fewer than 30
Medicaid Eligible classified students in the Estell Manor School District for
the 2013-2014 School Year. (See Addendum #15) Mr. Kellner Second:
Mr. Klosek. Motion carrled unanimously.
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2013-2014 Comprehensive Maintenance Plan, Form M1 and M2 Reports:.
MOTION: To approve of the 2013-2014 - 3 year Comprehensive
Maintenance Plan Farms M1 and M2 as presented for submittal to County
Office. (See Addendum #16) Mr. Klosek Second: Mr. Kellner. Motion
carried unanimously.

Facilities Report:
MOTION: To accept and approve Facility Report as submitted. Mr. Klosek
Second: Mr. Kellner. Motion carried unanimously.

Cafeteria Financial Statement Report:

MOTION: To approve/accept the Nutri-Serve Financial Statement report for
September 30, 2012 as submitted. The deficit of $3,684.75 is caused by
the refrigerated/frozen food loss during the June 30, 2012 storm. Our
insurance denied the claim based on the loss not caused by structural
damage to our building that resulted in the loss of power. A claim of
denial and inventary list to has been forwarded to Jeff Cornew, Emergency
Management for Estel! Manor to be included with their FEMA Claim. Mrs.
Byrd Second: Mr. Klosek. Motion carried unanimously.

Approval of Expenditures:
MOTION: To approve expenditures for the month of October 2012 as

listed: (See Addendum #19)

Fund 10 - $ 3,142.50
Fund 11 - % 171,536.33
Fund 12 - $ 6,722.00
Fund 20 - ¢ 11,337.24
Total $ 192,738.07

Mr. Kellner Second: Mr. Kiosek. Motion carried unanimously on a roll call
vote,

Board Secretary’s Report:

Board Secretary’s Certification:

Pursuant to Administrative Code, N.J.A.C. 6A: 23-2.11(c)(3) 1 certify that
as of September 30, 2012 no budgetary line item account has obligations
and payments (contractual orders) which in total exceed the amount
appropriated by the Estell Manor City Board of Education pursuant to
N.1.5.A. 18A: 22-8.1 and N.1.5.A. 18A: 22-8.2, and no budgetary line item
count has been over expended in violation of N.JA.C. 6A: 23-2.11(c}1, In
accordance with N.JA.C. 6A:23-2.11(c)2, it is certified that there were no
changes in anticipated revenue amounts and sources for the month of
September 2012,

2012-2013 School District Budget

The facilities/finance committee has requested that 1 provide a financial
picture of the current budget taking into consideration the facility repairs
accomplished to date. I have provided a short explanation of the funds
currently available, future projects along with a current budget summary.
(See Addendum #20)

Reminder: NJISBA Workshop 2012
October 23 - 25 - Atlantic City Convention Center - All Board members
have been registered.

¢« Mandated training Gov II for Teresa on Thursday Oct 25 at 10:30
a.m. - 12:30 p.m. room 301 at the Convention Center.
Registration begins at 10:00 a.m.

« Mandated training Gov IV for Leah and Marty on Thursday Oct 25
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at 9:30 a.m. - 11:30 a.m. room 322 at the Convention Center.
Registration begins at 9:00 a.m.

Chief School Administrator Advertisement
The advertisement for CSA to be displayed at the NISBA Conference has
been approved by Leah.

Correspondence to Contractor Regarding 2004_Gyminasium Addition
A copy of the correspondence from Mr. Cavallo to Mr. Capriotti of Capri
Construction Company, Inc. is enclosed. (Se Addendum #22)

Archway Private School for Disabled Students proposed Settlement

The DOE determined that the Archway Private School for disabled students
was overcharging tuition to the sending districts during school years 1994-
95 through 1998-99. An Agreement document has been sent to us for
signature and a return of $212.75 to us. I sent the document to Mr.
Cavallo for his advice. Mr. Cavallo will update Board Members at the
meeting. Okay to sign with added phrase provided by Mr. Cavailo.

Annual State of the Fund Dinner (ACCASBQ-JIF)

Each year the ACCASBO-JIF has a dinner to report to the districts the
successes of the Fund and recognize the school districts for their efforts to
effectively manage claims. This year the State of the Fund Dinner will be
heid on Wednesday, November 28, 2012 at the Harbor Pines Country Ciub,
Egg Harbor Township. Board Members, Administration and Safety
Committee Members are invited and encouraged to attend.

LRFP

LRFP - Sending out RFP for architect to update and complete the LRFP that
will be required for next year's NJQSA requirements. Architect of record to
be approved @ the Re-organization meeting in January 2013.

MOTION: To approve the Board Secretary’s monthly report. Mr. Klosek
Second: Mr. Kellner. Motion carried unanimously.

Old Business:

Mrs. McDonnel! - Has there been a posting for Nurse position?

It was in the Sunday, October 21 Press. Interviews and hiring in
December, 2012

New Business:

Mrs. Byrd - New Defibrillator policy. Who has been trained on AED in the
building? A list will be developed.

Mrs. Byrd gave a report on ACSBA meeting and program of teachers
evaluations.

Mrs, McDonnell - STEM (Science, Technology, Engineering & Math)
Workshop. 11/29/12 ACCC 7-9pm Anyone interested in attending, advise
Board Secretary.

Secendary Education:
Buena= 61 students, ACIT =22 students, Charter Tech=3 students.

Concerns are Articulation, Buena HSPA scores, Buena SAT scores between
DFG-A and state average.

Dr. Greenfield setting up schedule for articulation

Mr. Adelman would like a committee between Estell Manor and Buena to
discuss the send/receive relationship and courses offered.

Mr. Whittaker is in favor of this committee.

Mr. Kellner advises Buena has funding challenges. Dr. Greenfield to ask
Mr. Whittaker to put an his next report to Buena Board of Education.
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Public Relations:
New Electronic sign has been installed, Public Relations
J—'ﬁhe islative: Legislative
one.

. . Policy Committee
Policy Committee:
None.

Planning Committee: Planning Committee
None.

Finance Committee: Finance Committee
None.

Personnel Committee: Personnel Committee
School Nurse Advertisement interview and appoint in November. Set up ad

hiring personnet committee to discuss potential hire.

Negotiations: Negotiations

Executive Session:

BE IT RESOLVED at a Public Meeting of the Board of Education held on Closed Session
September 24, 2012, that pursuant to Sections 7 & 8 of the Open Public

Meetings Act the following subjects be discussed in a session of the Board

of education closed to the public: 1. Contracts. 2. Negotiations, It is

presently anticipated that the items mentioned in this Resolution can be

disclosed to the public when final action has been taken.

MOTION: To adopt the above Resolution. Mr. Adelman Second: Mr.
Klosek.  Motion carried unanimously. (9:10 PM)

CLOSED SESSION
Resume Open Public

MOTION: To resume Open Public Meeting. Mr. Klosek Second: Mrs, Byrd. Meeting
{10:24 PM)

Adjourn:

MOTION: To adjourn the meeting. Mr. Klosek Second: Mr. Kellner,

Motion carried unanimously. Adjourn

Time: 10:25 PM

Respectfully Submitted,

1. Elizabeth Edwards
Business Administrator/Board Secretary



