ESTELL MANOR BOARD OF EDUCATION REGULAR BOARD MEETING

The Estell Manor Board of Education held its regular meeting on Monday,
November 26, 2012 at the Este|l Manor Elementary School. The meeting
was catled to order at 7:00 p.m. by Board President, Leah McDonnell,

This is to advise those present that adequate notice of meeting has been
given in the official newspapers and posted in two pubiic places as required
by laws of 1975, Ch, 231, commonly known as the Open Meeting Act.

The Flag Salute was led by the President, Leah McDonnell.

Present - Leah McDonnell, Martin Klosek, Robert Kellner, Howard Adelman
and Teresa Byrd, Bruce Greenfield, Ed.D, Interim Superintendent, Brett
Gorman, Solicitor and 1 Elizabeth Edwards, Business Administrator/Board
Secretary were also present.

Presentations;
None

Public Discussion:

Correspondence

Correspondence included - increase in State Unemployment Rate
retroactive to 1/1/2012; notices from NJSBA regarding Board of Education
Members completing required training.

MOTION: To file correspondence in appropriate manner. Mr. Klosek
Second: Motion carried unanimously.

SUPERINTENDENT’S REPORT

Dr. Greenfield reported on the following: The average daily attendance
was:

Student Attendance — October
Possible Days for students: 3,591
Total Absences: 92

Total Enroliment: 189
Percentage of Attendance: 97.4%
Average Daily Attendance: 184

Student Count Projections for October

Grade K 23 Grade 5 22

Grade 1 16 Grade 6 21 Elementary
Grade 2 18 Grade 7 22 Total: 189
Grade 3 19 Grade 8 29

Grade 4 19 ACSSSD 3 ACSSSD 3

Buena/ACIT/Charter Tech H.S,

Buena: 65 ACSSSD: 2 ACIT: 20 Charter Tech: 3
H.S. Total: 90
Staff Attendance: October
Certified Staff: Total Absences: 14
Percentage of Occasional Absence: 2.7%
Non-Certified Staff: Total Absences: 17
Percentage of Occasional Absence: 3%
Drills:
Fire Drill - The duration of the fire drill on Friday, November 16™ was 1:10.
Security Drill - Monday, October 22", the school practiced an

intruder/active shooter drill. All students and staff followed the proper
protocols for lockdown. The next security drill will be November 27" with a
bomb threat scenario,
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Curriculum and Instruction;

As part of our School Safety Team and Bullying Awareness and Prevention
programs, activities for November included the T-shirt Election. The
winning slogan of “Be a Friend, Be a Hero” was developed by D’sarious
Izquierdo from grade 5. During the 8™ period on Election Day, all students
had an opportunity to participate in the school-wide election to choose our
t-shirt design for the 2012-2013 school year from the finalist selected by
the School Safety Team. The overall winner was, Gianna Palermo with the
following students as runner ups; Katy Dormanen, Kaitlyn Owen, and
Jessica Clarke,

As we move forward with preparing for the 2013-2014 implementation of
the Educator Evaluation System, a number of deadlines are rapidly
approaching inctuding:

{1) Formation of the District Advisory Evaluation Committee completed
October 31, 2012,

{2) Adoption of educator evaluation rubrics that include state-approved
teaching and principal evaluation
instruments -~ completed (Danielson Frameworks ~ December 31,
2012)

(3) Districts begin “to test” and refine evaluation rubrics - ongoing January
31,2013

{4) Districts form a School Improvement Panel, this panel with oversee the
new evaluations processes and professional development plans - will
be formed in January-February 1, 2013,

(5) Districts must report to the NJDOE on their progress — February 2013

The Schools Data Analysis Assessment Committee continues to meet on a
regular basis under the leadership of Dianna Abraham. According to Mrs,
Abraham, a report with recommendations should be ready for the BOE
meeting in December,

On November 5,6 & 7™ Parent-Teacher Conferences went well with
excellent dialogue between our parents and staff. Report Cards for Grades
4~§hwere distributed on November 20" with a K-3 distribution on December
12,

Mrs. Mattera began working today with individual teachers to assist them in
the development of their web pages. Hopefully, with a few individual
sessions, those web pages will be on-line and ready for parent/teacher
interaction and communication.

Veterans Day Ceremony

On Monday, November 12, the entire schoot participated in a Veteran’s
Day Ceremony honoring our past and present men and women in uniform.
Commander Hare led the ceremony along with Mr. Netherby and the

choral group.

School Choice :

Notice of Intent to Home District was extended to November 164,
Confirmation of Student Eligibility to Participate in the School Choice
Program is no later than November 26'". That will be the date (today) that
we will have an idea of how many choice students we might be getting. To
date we know of 8 additional students for 2013-2014 school year.

Annual Grandparents Day
Wednesday, November 21,
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New Incidents of Harassment, Intimidation and Builying

- Incident #2 - Investigative report conciuded on 10/28/12 with no
evidence of bullying. (Addendum #2}

- Incident #3 - Investigative report concluded on 11/12/12 with no
evidence of bullying. (Addendum #3)

Special Events

a. Think Pink Thursday - Student Council’s Breast Cancer Awareness Day -
October 25, 2012.

b. Sandy Relief Effort - November 19™ & 20%,

Special Education

The district received notice that our district has “met requirements” with
regard to implementation of special education requirements for the 2010-
2011 school year. (Addendum #4)

MOTION: To accept Superintendent’s monthly report, Mr. Kellner Second:
Mr. Klosek. Motion carried unanimously.

SUPERINTENDENT’'S RECOMMENDATIONS:

Professional Development

Motion: To approve the professional development opportunities as shown.
Mr. Klosek Second: Mrs. Byrd. Motion carried unanimously.

(Addendum #5}

Salary Increase Based on Military Service

MOTION; To approve a salary increase based on 4 years military seivice
for Brendan Smith from Step MA $52,268 to Step 5 MA to $53,351, an
increase or $1,083.00 M™Mr. Keliner Second: Mr. Klosek, Motion carried
unanimously on a roll call vote. {Addendum #6)

Nursing Position

MOTION: To approve Nancy Wanner at Step 1 BA prorated salary of
$29,560 (Annual salary of $49,268) as the School Nurse (account # 11-
000-213-101) beginning January 1, 2013. Mr. Adelman Second: Mr.,
Klosek. Motion carried unanimously on a roll call vote.

HIB Incident

MOTION: To approve HIB Incident #1, concluded on October 19, 2012
and reported to the Board on Qctober 22, 2012, Mr. Kellner Second: Mr.
Adelman. Motion carried unanimously on a roll call vote. Discussion was
held regarding Board of Education approval without details of incident.
Attorney advised details are only revealed if parent chooses to take matter
to board level. (Addendum #7}

Substitute Approval

MOTION: To approve the criminal history approved substitutes for the
remainder of the 2012-2013 school year: Kyle Morgenweck as substitute
teacher and Robert Dolly as a substitute custodian. Motion carried
unanimously.

BUSINESS ADMINISTRATOR’'S RECOMMENDATIONS

Board of Education Monthly Financial Certification:

MOTION: To certify that according to the Board Secretary's Certification as
of October 31, 2012, after review of the Secretary's Meonthly Financial
Reports submitted, to the best of their knowledge; no major account or
fund has been over-expended: no line item account has encumbrances and
expenditures, which in total exceed the line item appropriation in violation
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of N.JLA.C. GA:23-11(c)4 and N.1L.A.C. 6A:23-2-11(c)3 and that sufficient
funds are available to meet the District's financial obligations for the
remainder of the fiscal year, and that the secretary's and treasurer's
reports are in agreement for the month of October 2012. Mr. Klosek
Second: Mr. Kellner. Motion carried unanimously on a roll call vote. (See
Addenda #8 through #10)

Budget Transfers:
There were no transfers for October 2012

Regular Meeting Minutes:
MOTION: To Approve Regular Meeting Minutes of October 24, 2012 as
submitted. Mr. Klosek Second: Mrs. Byrd. Motion carried unanimousty.

Closed Session Minutes
MOTION: To approve the Closed Session Minutes of October 24, 2012 as
presented, Tabled - Will take action at 12/19/2012 meeting,

Election Resuits

Martin Klosek 359
Leah McDonnelt 367
Teresa Byrd 401

Regulations advise that the reorganization meeting must take place any
day in the first week of January 2013. (I suggest Thursday, January 3,
2013 6:00 p.m.)

MOTION: To approve reorganization meeting to take place on Thursday,
January 3, 2013 at 6:00 p.m. Mr, Keliner Second: Mr. Klosek. Moticn
carried unanimously on a rofl call vote,

2012-2013 Buena Regional School District Transpertation Jointure

Agreement:
MOTION: To approve the 2012-2013 Buena Regional Schoo! District

Transportation Jointure for Esteli Manor Elementary and Buena High School
students for a total of $109,027.56 Acct# 11-000-270-513; Acct 11-000-
270-515 (Addendum #12) Mr. Kellner Second: Mr. Klosek. Motion
carried unanimousty on a roli call vote.

2012-2013 Buena Regiona! School District ACIT Jointure Transportation
Agreement:

MOTION: To approve the 2012-2013 Buena Regional School District
Transportation Jointure for Estell Manor Atlantic County Institute of
Technology students and one student temporarily living with a family in
Buena Vista Twp. for a total of $10,270.36 Acct# 11-000-270-513 (See
Addendum #13) Mr. Kellner Second: Mr. Klosek. Motion carried
unanimously on a roll call vote.

Submission of IDEA-Basic and IDEA-Pre-K Grants

MOTION: To approve the submission of the FY 2013 IDEA Basic & Pre-K
Grants to the NIDOE in the following amounts: IDEA-Basic $71,445;
IDEA Pre-K $1,802 (See Addendum #14} Mr. Klosek Second: Mr.
Adelman. Motion carried unanimously on a roll call vote.

Declaring Old Qutstanding Checks Void

MOTION: To approve a Resolution to declare the attached list of
outstanding checks, contact recipients and reissue new checks by
December 31, 2012, (See Addendum #15) Mrs. Byrd Second: Mr.
Kellner, Motion carried unanimously on a roll call vote.
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Facilities Report:
MOTION: To accept and approve Facility Report as submitted. Mr. Klosek
Second: Mr. Keilner. Motion carried unanimously.

Corrected September Cafeteria Financial Statement Report:

MOTION: To approve/accept Corrected Nutri-Serve Cafeteria Financial
Statement report for September 30, 2012 as submitted. There was a
program errcr that has been corrected. (The deficit for September 2012 is
$1,279.82) Mr, Klosek, Second: Mrs, Byrd. Motion carried unanimousiy.

Cafeteria Financial Statement Report - October 2012

MOTION: To approve/accept Nutri-Serve Cafeteria Financial Statement
report for October 30, 2012 as submitted. (The total deficit is $2,621.55)
Mr. Klosek Second: Mr. Kellner. Motion carried unanimously.

Approval of Expenditures:

MOTION: To approve expenditures for the month of November 2012 as
listed: (See Addendum #19)

Fund 10- % 3,142.50

Fund 11 - $181,483.12

Fund 12-$% 2,667.50

Fund 20 - $ 1,644.00

Total $188,937.12

Mr. Kellner Second: Mr. Kiosek. Motion carried unanimously on a roll call
Vote.

Board Secretary’s Report:

Board Secretary’s Certification:
Pursuant to Administrative Code, N.J.A.C. 6A: 23-2.11(c)(3) I certify that

as of Qctober 31, 2012 no budgetary line item account has obligations and
payments {contractual orders) which in total exceed the amount
appropriated by the Estell Manor City Board of Education pursuant to
N.J.G. A, 1BA: 22-8.1 and N.J.5.A. 18A: 22-8.2, and no budgetary line item
count has been over expended in violation of N.J.A.C. 6A: 23-2.11(c)1, In
accordance with N.J.A.C. 6A:23-2,11(c)2, it is certified that there were no
changes in anticipated revenue amounts and sources for the month of
October 2012.

2012-2013 School District Budaet
I have included the most current budget report for your information.
Any questions, don‘t hesitate to ask.

2011-2012 School District Budget
The Auditor will present the audit to the Board of Education at the regular
December 19" meeting.

STEM Workshop
Leah has been registered for the STEM (Science, Technology, Engineering &
Mathematics) workshop scheduled for November 29, 2012 at ACCC.

Update: Gymnasium Ceiling Paint
To be discussed in closed session.

Annual State of the Fund Dinner {ACCASBG-JIF)

This year the ACCASBQ-JIF State of the Fund Dinner will be held on
Wednesday, November 28, 2012 at the Harbor Pines Country Club, Egg
Harbor Township. All Board Members have been registered.
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MOTION: To approve the Board Secretary’s monthly report. Mr. Klosek
Second: Mr. Adelman, Motion carried unanimously.

Qld Business:
Mr. Klosek ~ Driveway Design - send to John Helbig.
Discussion was held regarding possible less expensive designs

New Business

Mrs. McDonnell - Emergency Generator - should seek cost estimate on
emergency generator.

Mr. Kellner ~ Perhaps funding through FEMA.

Buena/High School
Buena Meeting was changed to 11/27/12.

Public Relations:
New sign is operating.

Legislative:

School Boards County Meeting scheduled for December 6, 2012 at Davies
Middle School - anyone interested please advise Board Secretary for
registration purposes.

Policy Committee:
Seeking AED policy — would like to get the policy in place ASAP-NISBA- no
sample policy available at this time.

Planning Committee:
Strategic Planning Meeting 11/26/2012 @ 5PM was excellent.

Finance Committee:
None.

Personnel Committee:
Personnel Committee met to discuss nurse candidate selection.

Negotiations:
None.

Facilities Committee:
Will schedule a meeting for December,

Executive Session:

BE IT RESOLVED at a Public Meeting of the Board of Education held on
November 26, 2012, that pursuant to Sections 7 & 8 of the Open Public
Meetings Act the following subjects be discussed in a session of the Board
of education closed to the public: 1. Litigation 2. Personnel 3.
Superintendent selection process, It is presently anticipated that the items
mentioned in this Resolution can be disclosed to the public when final
action has been taken.

MOTION: To adopt the above Resolution. Mr. Klosek Second: Mr. Kellner
Motion carried unanimously. (8:30PM)

MOTION: To resume Open Public Meeting. Mr. Klosek Second: Mr,
Adelman. Motion carried unanimously. (10:04PM)

MOTION: To start the December 19, 2012 Regular Board Meeting at 5:00
PM. Mr. Kellner Second: Mrs. Byrd. Motion carried unanimously.

Adjourn:
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MOTION: To adjourn the meeting. Mr. Adelman Second: Mrs. Byrd. .
Adjourn

Motion carried unanimousiy.
Time: 10:13 PM

Respectfully Submitted,

1. Elizabeth Edwards
Business Administrator/Board Secretary



