
ESTELL MANOR BOARD OF EDUCATION REGULAR BOARD MEETING              FEBRUARY 27, 2013 

The Estell Manor Board of Education held its regular meeting on 
Wednesday, February 27, 2013  at the Estell Manor Elementary School.  
The meeting was called to order at 7:00 p.m. by Board President, Leah 
McDonnell. 

 
This is to advise those present that adequate notice of meeting has been 
given in the official newspapers and posted in two public places as required 
by laws of 1975, Ch. 231, commonly known as the Open Meeting Act. 
 
The Flag Salute was led by the President, Leah McDonnell. 
  
Present – Leah McDonnell, Martin Klosek, Robert Kellner, Howard Adelman 
and Teresa Byrd.  Bruce Greenfield, Ed.D,  Interim Superintendent, Frank 
Cavallo, Solicitor and I Elizabeth Edwards, Business Administrator/Board 
Secretary were also present. 
      
Presentations:   
None. 
 
MOTION:  To open meeting to public comment.  Mr. Klosek  Second:  Mr. 
Adelman.  Motion carried unanimously. 
 
Public Discussion:    
None 
 
MOTION:  To close meeting to public comment.  Mr. Klosek  Second:  Mr. 
Adelman.  Motion carried unanimously. 
 
Correspondence 
None. 
 
 
SUPERINTENDENT’S REPORT: 
Dr. Greenfield reported on the following:  The average daily attendance 
was  
 
Student Attendance – January  Total Enrollment: 190   
Possible Days for students: 3,990 Percentage of Attendance: 91.4%  
Total Absences: 227    Average Daily Attendance: 178
  
Student Count Projections for January    
Grade K 24   Grade 5 22   
Grade 1 17   Grade 6 21 Elementary 
Grade 2 17 Grade 7 22 Total:190   
Grade 3 19 Grade 8 29 
Grade 4 19  ACSSSD/HB  5  (195)   
Buena/ACIT/Charter Tech H.S.   
Buena: 63    ACSSSD: 1    ACIT:  20 Charter Tech: 3  
      ALT SC: 1    H.S. Total: 88 
 
Staff Attendance: January Certified Staff: Total Absences:  17       

   Percentage of Occasional Absence: 1.24% 
   Non-Certified Staff: Total Absences: 20 
   Percentage of Occasional Absence:   1.5%  

Drills:  
Fire Drill – February 25, 2013 – evacuation time 70 seconds. 
Security Drill – February 26, 2013 – lock down 11:00 AM lasting for 15 
minutes.  Priority to install intercom in bathrooms. 
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Curriculum and Instruction:  
As part of our school Safety Team for Bullying Awareness and Prevention, 
under the leadership of Jill Kuppel, a series of activities for February have 
been initiated with the theme of “Kindness.” As part of this theme and 
coordinated with “Read Across America Day” (Dr. Seuss Day), we will have 
a “Reading Buddies” Program  during second period on Friday, March 1. 
Younger grades will be partnered with older grades for a half-hour of 
reading with a “kindness” theme. The other major activity is a Senior 
Citizens Social to promote kindness and reach out to our community 
members. This will occur on Thursday, February 28th with Estell Manor 
Senior Citizens  and EMS Retired Teachers invited to our school from 9:45-
10:45 to have coffee and light refreshments in the cafeteria. Staff and 
students will participate.  
 
Also on March 1st, we will celebrate “Random Acts of Kindness Day.”  
 
The four committees developed based on District Goals and the Strategic 
Plan have been meeting on a regular  basis in order to gather their data, 
brainstorm their ideas, research the latest information and begin the 
process of formulating recommendations and completing all necessary 
requirements. The four committees are: Gifted & Talented, Technology, the 
Teacher Evaluation Process and Writing. 
 
The Child Assault Prevention Programs for staff, parents and students were 
completed on Friday, February15th. The timeline for training was as follows: 
   January 29 – Staff Training 
   February 4 – Parent Workshop 
   February 13-15 - K-8 Classroom activities 
 
The information given is to prevent child assault by teaching children to 
recognize and deal with potentially dangerous situations and by training 
teachers and parents to help prevent the victimization of children. 
 
Teacher Evaluation Process:   
On Thursday, February 14, we held our second professional development 
training for staff concerning the utilization of the Danielson Frameworks. 
This training utilized a series of videos showing a pre-conference , an actual 
lesson and a post-conference. Our staff was asked to identify “the 
evidence” that demonstrates the strength of positive classroom practices. 
We have one more Danielson professional day which will be March 18th. 
Overall, we are meeting our timeline requirements for a September 2013 
implementation. 
 
Upcoming Events 
March 7- Atlantic County School Boards Association 8th Grade Dialogue and 
Dessert Reception.  
  a. Gianna Palermo will represent Estell Manor. 
  b.   Red Ribbon Week Activities March 13-15th.  
       c. St. Baldrick’s Day – Mr. Netherby is collecting donations for 

pediatric cancer research. On March 15th, he will be shaving 
his hair. 

 
State House Choir Trip: 
Mr. Netherby will be taking the choir in early June to the State House in 
Trenton. 
 
2013-2014 School Calendar: 
Two Proposed Scenarios for the 2013-2014 School Calendars were included 
in Board packets for Board Members to vote on. 
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HIB Incidents: 
No incidents to report. 
 
SUPERINTENDENT’S RECOMMENDATIONS: 
 
Professional Development: 
MOTION:  To approve the Professional Development opportunities as 
shown. (Addendum #3)  Mr. Klosek  Second:  Mr. Howard.  Motion carried 
unanimously. 

       
2013-2014 School Calendar: 
MOTION:  To approve the scenario #2  of the 2013-2014 School Calendar.  
Mr. Klosek  Second:  Mr. Kellner.  Motion carried unanimously.  

   
Danielson Frameworks   
MOTION:  To approve the Charlotte Danielson Frameworks as our 
evaluation rubrics for 2013-2014 implementation.  Mr. Kellner  Second:  
Mrs. Byrd.  Motion carried unanimously. 

   
HIB Incidents : 
MOTION:  To approve HIB Incident #4. Investigative report concluded on 
12/13/12 with no evidence of bullying.   Mr. Klosek  Second:  Mrs. Byrd.  
Motion carried unanimously. 

   
MOTION:  To approve HIB Incident #5. Investigative report concluded on 
12/17/12 with no evidence of bullying.   Mr. Klosek  Second:  Mrs. Byrd.  
Motion carried unanimously. 

   
MOTION:   HIB Incident #6. Investigative report concluded on 12/20/12 
with no evidence of bullying.  Mr. Klosek  Second:  Mrs. Byrd.  Motion 
carried unanimously.  

   
MOTION:  HIB Incident #7. Investigative report concluded on 1/14/13 with 
no evidence of bullying.   Mr. Klosek  Second:  Mrs. Byrd.  Motion carried 
unanimously. 

   
Substitute Approval   
MOTION:  To approve Ronald Peters pending criminal history approval as a 
substitute custodian.  Mr. Klosek  Second:  Mr. Byrd.  Motion carried 
unanimously. 

    
Substitute: 
MOTION: To approve the criminal history approved custodian/maintenance 
substitute. Timothy Johnson   
 
Board of Education Monthly Financial Certification:  
MOTION: To certify that according to the Board Secretary's Certification as 
of January 31, 2013 after review of the Secretary's Monthly Financial 
Reports submitted, to the best of their knowledge; no major account or 
fund has been over-expended: no line item account has encumbrances and 
expenditures, which in total exceed the line item appropriation in violation 
of  N.J.A.C.  6A:23-11(c)4  and N.J.A.C.  6A:23-2-11(c)3 and that sufficient 
funds are available to meet the District's financial obligations for the 
remainder of the fiscal year, and that the secretary's and treasurer's 
reports are in agreement for the month of January 2013.  Mr. Klosek  
Second:  Mr. Kellner.   Motion carried unanimously on a roll call vote.  (See 
Addenda #1 through #3) 
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Budget Transfers: 
MOTION:  To approve of transfers for January 2013 as listed: 
 

  Acct Number Description  Amount      Acct Number Description  Amount  
From: 11-000-291-241 PERS Pension $1,972.00    From: 11-000-263-300 Grounds upkeep $249.00  
To: 11-000-222-300 Media center Tech $1,000.00    To: 11-000-262-610 Cust. Supplies $249.00  
  11-000-251-890 Business Misc $300.00            
  11-000-261-610 Facility supplies $347.23            
  11-000-262-610 Cust. supplies $327.77            
                  

 
Mr. Kellner  Second:  Mr. Klosek.  Motion carried unanimously on a roll call  
vote.                  
 
Regular Meeting Minutes: 
MOTION:  To Approve Regular Meeting Minutes of January 23, 2013 as 
submitted.    Mrs. Byrd   Second: Mr. Klosek.  Motion carried unanimously.  
 
Closed Session Minutes: 
MOTION:  To approve Closed Session minutes for January 23, 2013 as 
presented.  Mr. Klosek  Second:  Mr. Adelman.  Motion carried 
unanimously. 
 
Resolution to Defer Prior Year Tuition Adjustment from Buena Regional 
School District 
MOTION:  To approve a Resolution deferring prior year tuition adjustment 
in the amount of $117,017 to the 2014-2015 school year.   (See Addendum 
#12)  Mr. Klosek  Second:  Mr. Kellner.  Motion carried unanimously on a 
roll call vote. 
   
Y.A.L.E. School 2012-2013 Tuition Contract: 
MOTION:  To approve the 2012-2013 Private School Tuition Contract with 
the Y.A.L.E. School Medford for one special education student at the per 
diem cost of $248.97 effective February 19, 2013 total pro-rated cost for 
82 days is $20,415.54.    Acct# 20-250-100-300    (See Addendum #13) 
Mr. Adelman  Second:  Mr. Klosek.  Motion carried unanimously on a roll 
call vote. 
   
Parent Transportation for Remainder of 2012-2013 School Year  
MOTION:  To  approve  Transportation  Contract  with  parent  to transport  
own  child  to/from  Y.A.L.E. School  at  a cost of 55.5 cents per mile – 84  
miles per day for 82 days - total cost for transportation $3,822.48 to begin  
February  19,  2013.     (See Addendum # 14)    Mr.  Klosek   Second:  Mr.  
Kellner.  Motion carried unanimously on a roll call vote. 
   
Approval Nutri-Serve Food Management, Inc. 2013-2014 Contract:  
MOTION:  At the February 27, 2013 Estell Manor City Board of Education 
meeting a motion was made to approve continuing with Nutri-Serve Food 
Management, Inc. for the 2013-2014 school year at the flat fee of $8,350, 
with a breakeven guarantee.    If the actual bottom line is a loss, Nutri-
Serve will subsidize the bottom line of the Estell Manor City School District 
up to 100% of the 2013-2014 management fee of $8,350.       Motion by 
Mr. Adelman   Second:  Mr. Kellner.  Motion carried unanimously on roll call 
vote. 
 
Facilities Report:  
MOTION: To accept and approve  Facility Report as submitted.   Mr. Klosek   
Second:   Mr. Kellner.  Motion carried unanimously. 
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Cafeteria Financial Statement Report – January 2013: 
MOTION:  To approve/accept the Nutri-Serve Financial Statement report for  
January 2013 as submitted.  (The deficit for January 2013 is $499.08.   
Deficit to date is $2,316.75).  Mr. Kellner Second: Mr. Klosek.  Motion  
carried unanimously. 
 
Approval of Expenditures: 
MOTION:  To approve expenditures for the month of February 2013 as  
listed:  (see addendum 8)  
Fund 10 $       3,142.50     
Fund 11 $   187,602.81 
Fund 20 $       9,169.34      
Fund 60 $       6,102.00 
Total $206,016.65    
   
Mr. Kellner  Second:  Mr. Klosek.  Motion carried unanimously on  roll 
call vote. 
 
Board Secretary’s Report: 
 
Board Secretary’s Certification:   
Pursuant to Administrative Code, N.J.A.C. 6A: 23-2.11(c)(3) I certify that 
as of January 31, 2013 no budgetary line item account has obligations and 
payments (contractual orders) which in total exceed the amount 
appropriated by the Estell Manor City Board of Education pursuant to 
N.J.S.A. 18A: 22-8.1 and N.J.S.A. 18A: 22-8.2, and no budgetary line item 
count has been over expended in violation of N.J.A.C. 6A: 23-2.11(c)1,  In 
accordance with N.J.A.C. 6A:23-2.11(c)2, it is certified that there were no 
changes in anticipated revenue amounts and sources for the month of 
January 2013.     
 
2012-2013 School District Budget: 
I have included the most current budget report for your information.   
 
2012-2013 Budget Review by County School Business Administrator  
Bruce and I met with the Lisa Cimino, County SBA on February 12th to 
discuss the efficiencies of the 2012-2013 budget and the 2013-2014 budget 
plan.  Discussion was held regarding the reason for “over adequacy” as the 
cost of Buena tuition in which Estell Manor has no control.   The other areas 
of discussion and our efficiency result from declining enrollment.      (See 
Addendum #20) 
 
2013-14 School District Budget 
We await the Governor’s budget message on the 26th and the resulting 
State Aid information within 48 hours of that message.   Once I have 
received the state aid information, the finance committee will discuss on 
Friday, March 1st after the Facilities Meeting.   The Board will have to  
accept and approve the tentative budget for the 2013-2014 school year 
and approve sending it to the County for their approval.  Budget is due at 
the County Office on March 7th.      
 
Bruce and I have discussed holding a special meeting on Monday, March 4, 
2013 at 6:00 or 6:30 to accept and approve the tentative budget for 2013-
2014.     I will provide the budget worksheet to all members once the 
finance committee has discussed and approved sending it to the board for 
approval action.   I can meet with up to two board members at a time to 
discuss the details of the proposed budget prior to the special meeting to 
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accept and approve. 
  
 
 
MOTION:  To open meeting to public comment.  Mr. Klosek  Second:  Mr. 
Kellner.  Motion carried unanimously. 
 
Public Discussion 
None 
 
MOTION:  To close meeting to public comment.  Mr. Klosek  Second:  Mr. 
Kellner.  Motion carried unanimously. 
 
Old Business: 
Driveway 
 
Mrs. Byrd – Northfield School dismissal chaotic – is the traffic here at Estell 
Manor School so bad that we need to spend $ 
 
Mr. Klosek – look at entire situation and all options for a once and for all 
solution. Understand all issues.  Behavior of drivers they may ignore in 
future.  No parking on grass signage. 
 
Dr. Greenfield – Current changes – work with bus drivers with warning 
lights then as students begin to empty building red lights go on and all cars 
stop moving.  Lack of Property lighting at night is dangerous. 
 
Mr. Klosek –parking for visitors in front.   
 
Parking at school events – front of school, fill all spaces.  No parking on 
grass.   
 
Mr. Klosek - Perhaps buses can go behind building to pick up/unload 
students. 
 
Property lighting - need to get pricing. 
 
New Business: 
D Variance –$975. To be done by Adams Rehmann & Heggan.  Board 
Secretary instructed to stop work being done by Adams Rehmann & 
Heggan.  Variance should not cost anything to complete.  Board Secretary 
to complete and submit to City. 
 
Buena:   
$300,000 less in tuition for 2013-2014. Budget Woes.  No new programs. 
 
Public Relations: 
Estell Manor Quarterly goes out March 1, 2013 
 
Legislative: 
Mrs. Byrd - Good finance program @ ACSBA meeting. 
 
Policy Committee: 
AED service contract details were discussed, await pricing. 
Service contract includes year 2 – pads replaced, year 3 – nothing 
replaced, Year – New pads and battery replaced.  Mr. Klosek concerned 
that service contract is not necessary. 
 
Planning Committee: 
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Weymouth Township District is interested in Ad hoc committee – 2 Board of 
Education Members (Mrs. Byrd, Mr. Adelman or Mr. Klosek)  and 2 from 
Administration for each district.  Weymouth Board of Education President to 
send available dates to meet. 
 
Discussion regarding City us of our message board. Okay by the Board of 
Education Members. 
 
Finance Committee: 
Meeting March 1, 2013 
 
Personnel Committee: 
None. 
 
Facility Committee: 
Meeting March 1, 2013 
 
Negotiations: 
None. 
 
Executive Session: 
BE IT RESOLVED at a Public Meeting of the Board of Education held on 
February 27, 2013, that pursuant to Sections 7 & 8 of the Open Public 
Meetings Act the following subjects be discussed in a session of the Board 
of education closed to the public:  1.   It is presently anticipated that the 
items mentioned in this Resolution can be disclosed to the public when final 
action has been taken. 
MOTION:  To adopt the above Resolution.  Mr. Klosek  Second:  Mr. 
Adelman.   Motion carried unanimously.   (8:32 PM) 
 
Closed Session 
 
MOTION:  To resume Open Public Meeting.  Mr. Klosek  Second:  Mr. 
Howard.  Motion carried unanimously.  (9:20 PM)  
 
Adjourn: 
MOTION:  To adjourn the meeting. Mr. Klosek   Second:   Mrs. Byrd.     
Motion carried unanimously. 
 
Time:  9:32 PM 
    
Respectfully Submitted,  
 
 
 
I. Elizabeth Edwards 
Business Administrator/Board Secretary            
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