ESTELL MANOR BOARD OF EDUCATION REGULAR BOARD MEETING

The Estell Manor Board of Education held its regular meeting on
Wednesday, April 24, 2013 at the Estell Manor Elementary School. The
meeting was called to order at 7:00 p.m. by Board President, Leah
McDonnell.

This is to advise those present that adequate notice of meeting has been
given in the official newspapers and posted in two public places as required
by laws of 1975, Ch. 231, commonly known as the Open Meeting Act.

The Flag Salute was led by the President, Leah McDonnell.

Present - Leah McDonnell, Martin Klosek, Robert Kellner, Howard Adelman
and Teresa Byrd. Bruce Greenfield, Ed.D, Interim Superintendent, Brett
Gorman, Solicitor and | Elizabeth Edwards, Business Administrator/Board
Secretary were also present.

Presentations:
None.

MOTION: To open meeting to Public Discussion. Mrs. Byrd. Second: Mr.
Kellner. Motion carried unanimously.

Public Discussion:

Judy Casagrande - advised that 27 surveys were completed and returned
for Community Involvement part of Strategic Planning. Dr. Greenfield
advises it would be good and appropriate to develop a subcommittee of 2
community members, 2 Board of Education Members and 2 City
Representatives and meet on a regular basis.

MOTION: To close meeting to Public Discussion. Mr. Adelman Second:
Mrs. Byrd. Motion carried unanimously.

Correspondence
None.

SUPERINTENDENT'S REPORT:

Student Attendance — March
Possible Days for students: 3,040
Total Absences: 195

Student Count Projections for March

Total Enrollment: 190
Percentage of Attendance: 93.5%
Average Daily Attendance: 178

Grade K 24 Grade 5 22

Grade 1 17 Grade 6 21 Elementary
Grade 2 17 Grade 7 22 Total:190
Grade 3 19 Grade 8 29

Grade 4 19 ACSSSD/HB 5 (195)
Buena/ACIT/Charter Tech H.S.

Buena: 63 ACSSSD: 1 ACIT: 20 Charter Tech: 3

ALT SC: 1 H.S. Total: 88
Student attendance is now a factor in the State Aid Calculation.

Staff Attendance: March Certified Staff: Total Absences: 3.5
Percentage of Occasional Absence: 1.04%
Non-Certified Staff: Total Absences: 8

Percentage of Occasional Absence: 3.57%

Drills:

Fire Drill = April 17, 2013, Time 1:10.

Security Drill = April 22, 2013 - Bomb scare scenario. Will discuss at the
BOE Meeting. Observed by State Police.
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Curriculum and Instruction:

This entire month, the staff has been engaged with the students in
preparation for the S-Tests and ASK Assessments that will begin on April
290" with grades 7-8. For the next four weeks, all grade levels will be
tested. In order to assist students in their preparation, our staff members
continue to utilize the various practice materials, benchmark assessments
and Study Island in assisting the students with their preparations for the
assessments. Data analysis within all of the methodologies and materials is
a key to assessing where students are, preparing a plan of action for each
individual and small group, remediating and then reassessing.

Mrs. Abraham has developed the test schedule for each grade level
including those assigned to monitor and cover classes and duties. Included
in this plan is the test schedule for individual students who have
accommodations based on their IEP and/or 504 plan. All staff were trained
for administering the assessments by Mrs. Abraham and Mrs. Mattera on
April 16-April 19.

The Gifted & Talented Committee continues to move closer to finalizing
their G/T Program for implementation in September. The criteria type of
program, number of hours per week, staffing, etc. are components being
discussed. The next meeting of the committee is scheduled for tomorrow,
April 25 with a final report to the BOE during the May meeting.

Also, the Writing Committee is working to finalize its recommendation for
the program they will recommend for September implementation. At least
five companies have made presentations to the members of the committee.
Whatever program is recommended, the new program will be K-8 aligned
to Language Arts Core Curriculum Content Standards that will enhance our
students’ abilities in this very important LA Component.

The Technology committee completed its plan and is being submitted to the
county. | will be asking for BOE approval of the 2013-2016 Technology Plan
for the school.

On Wednesday, April 10, Mrs. Abraham and | attended the Achieve NJ
Teacher Evaluation workshop held at Ocean City High School. This was an
excellent workshop detailing the Student Growth Percentiles, the Student
Growth Objectives, number and type of evaluations tenure and non-tenure
staff need and how all of this will be further correlated during the next
number of months. On April 18", Mrs. Kuppel and Mrs. Abraham attended
an On Course Data System Training. We are looking to adopt this as the
software component for the teacher evaluation process along with their
Lesson Planner.

8" Grade Dialogue Dinner:

Estell Manor School was well represented by Gianna Palermo at the 2™
Annual 8" Grade Dialogue and Reception held at Absegami H.S. She did a
terrific job answering questions concerning her goals and expectations
of high school, her experiences at Estell Manor and about her general
philosophy about the importance of getting a solid education. Five staff
members attended along with members of her family.

8" Grade Trip to Buehler Challenger Center: On April 15" will be discussed
at the BOE Meeting. Mrs. McDonnell shared her positive experience as a
chaperone on this class trip.

Arbor Day
On Friday, April 19", our K-3 students went to City Hall to celebrate Arbor

Day. City Hall provided tree seedlings to our students attending.
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Teacher Recognition Luncheon

On Tuesday, April 23", Sarah Sharpe was honored at the annual Atlantic
County Teacher Recognition Luncheon as the Estell Manor Teacher of the
Year for school year 2012-2013. The ceremony and luncheon was held at
the Carriage House in Galloway Twp.

HIB Incidents

Incident #11: Investigative report concluded on 3/15/13 with no direct
evidence of bullying, rather this was a disciplinary incident based on an
emotional outburst preceded by perceived offensive statements from other
students. (Addendum #1 ) Incident #12: Investigative report concluded
on 4/1/13 with some evidence of bullying type behavior. This problem
was occurring on the bus rides home on some afternoons. Based on the
complaints, we reorganized the seating on the bus in order to place
students in more cooperative situations with more responsibilities for the
safeties to monitor the situation. It has improved since we met with the
students on the bus.

(Addendum #2)

Events that have just occurred or upcoming:

Spring Pictures

Student Council Dance April 5"

FEMA Visitation - April 16"

Grades 4-8 Report Cards - April 17"
McTeacher’s Night — April 23" - still under discussion
Be a Friend - Be a Hero Day - April 26
Grades 7-8 - ASK April 29" - May 3™
Grades 5-6 - ASK May 6™ - May 10"
Grades 3-4 - ASK May 13" - May 17'"
S-Test - K-2 — May 20" - 24"

Spring Concert — May 20"

Ao T T@mooo o

MOTION: To approve Superintendent’s monthly report. Mr. Klosek

Second: Mr. Adelman. Motion carried unanimously.
SUPERINTENDENT’'S RECOMMENDATIONS:

Professional Staff for 2013-2014

MOTION: To approve both the tenured and non-tenured certified staff for
the school year 2013-2014. (Addendum #3) Mr. Kellner Second: Mrs.
Byrd. Motion carried on a roll call vote with Mr. Klosek voting no as to Ms.
Paulino.

Technology Plan for 2013-2016 MOTION: To approve the 2013-2016
Technology Plan. Mr. Kellner Second: Mr. Klosek. Motion carried
unanimously.

Job Descriptions for Chief School Administrator & Business Administrator
MOTION: To approve the job descriptions for Chief School Administrator &
Business Administrator. Mr. Klosek Second: Mr. Adelman. Motion carried
unanimously.

Retirement letter for Elissa Campanella

MOTION: To approve with much regret the retirement letter of Elissa
Campanella, longtime Social Studies, Language Arts, and Spanish teacher.
Mr. Klosek Second: Mrs. Byrd. Motion carried unanimously.
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HIB Incidents

MOTION: To approve HIB Incidents #8, #9, and #10, all three previously
reported at the March BOE Meeting. All three demonstrated no evidence of
bullying. Mr. Klosek Second: Mrs. Byrd. Motion carried unanimously.

Revised Calendar for 2012-2013

MOTION: To approve revising the 2012-2013 School Calendar with the last
day of school being on Friday, June 14™. This will be graduation day for the
8" grade. (Addendum #10) Mr. Klosek Second: Mrs. Byrd. Motion
carried unanimously.

Re-organization Motions:
MOTION: To appoint June Heath as Assistant Board Secretary of the Board
of Education for the 2013-2014 school year.

MOTION: To appoint Debra D’Amore as Treasurer of the Board of
Education for the 2013-2014

MOTION: To designate the Sun National Bank, or any other authorized
depository in the State of New Jersey for the 2013-2014 school year.

MOTION: To designate the Atlantic County Record, Vineland Times Journal
and The Press as the official newspapers of the Board of Education for the
2013-2014 school year.

MOTION: To adopt all existing policies of the Board of Education now
standing for 2013-2014

MOTION: To approve all existing curriculum and textbooks of the school
district: Language Arts, Mathematics, Science, Social Studies, Health,
Physical Education, Music, Art, and World Language for the 2013-2014
school year in compliance with the Core Content Curriculum Standards.

MOTION: To approve Atlantic Cape May County Association of School
Business Officials Joint Insurance Fund (ACCASBO-JIF) as the school district
liability, property, and workers’ compensation insurance for the 2013-2014
school year.

MOTION: To approve the following signers on all bank business for the
2013-2014 school year:
= General Fund (3 required) Treasurer, Board
Secretary and Board President
= Payroll Account: (2 required) Treasurer, Board
President or Board Secretary
= Agency Account:(2 required) Treasurer, Board
President or Board Secretary
= Student Activity:(2 required) Superintendent, and
Board Secretary
=  Wire transfers: Treasurer or Board Secretary

MOTION: To approve collection of mandated and permitted pupil records as
per N.J.A.C. 6:3-6.3(a)2 for the 2013-2014 school year.

MOTION: To approve Jill Marie Kuppel as Affirmative Action Officer, Title IX
Coordinator, Section 504 Compliance Officer and the ADA Coordinator for
the 2013-2014 school year.
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MOTION: To approve James Petitt as Asbestos Management Officer, Indoor
Air Quality Designee, Integrated Pest Management Coordinator, Right to
Know Officer, Chemical Hygiene Officer and Safety and Health Designee for
the 2013-2014 school year.

MOTION: To approve travel expenses not to exceed $2,500 for the 2013-
2014 school year.

MOTION: To recognize the Estell Manor Education Association as the
bargaining unit for the 2013-2014 school year.

MOTION: To appoint Frank Cavallo, Esq. of Parker McCay as solicitor for
the school district for the 2012-2013 School year at a cost of $7,200.

MOTION: To appoint Preziosi Nicholson Associates, PA_ as auditors for the
school district for the 2013-2014 school year at a cost of $8,750.

MOTION: To approve Dr. Olabode Ogidan of Vineland Pediatrics as medical
inspector for the school district for the 2013-2014 school year at a fee of
$1,200.

MOTION: To approve Fraytak Veisz Hopkins Duthie, P.C. as Architect of
Record for the 2013-2014 school year.

MOTION: To establish a petty cash fund in the amount of $250.00 for the
2013-2014 school year.

MOTION: To approve following tax shelter annuity companies/brokers:
Lincoln Investments, Metlife, Travelers and ING as Common Remitter for
the 2013-2014 school year.

MOTION: To approve the chart of accounts for the 2013-2014 school year
(See Addendum #11)

Mr. Klosek Second: Mrs. Byrd. Motion carried unanimously on a roll call
vote.

Substitute Teacher & Substitute Nurse:
MOTION: To approve Sara Calderone, criminally approved, as a substitute
teacher and Judith Hall, criminally approved as a substitute nurse for the
remainder of the 2012-2013 school year. Mr. Klosek Second: Mr.
Adelman. Motion carried unanimously.

BOARD SECRETARY’S RECOMMENDATIONS:

Board of Education Monthly Financial Certification:

MOTION: To certify that according to the Board Secretary's Certification as
of March 31, 2013, after review of the Secretary's Monthly Financial
Reports submitted, to the best of their knowledge; no major account or
fund has been over-expended: no line item account has encumbrances and
expenditures, which in total exceed the line item appropriation in violation
of N.JA.C. 6A:23-11(c)4 and N.J.A.C. 6A:23-2-11(c)3 and that sufficient
funds are available to meet the District's financial obligations for the
remainder of the fiscal year, and that the secretary's and treasurer's
reports are in agreement for the month of March 2013. Mr. Kellner
Second: Mr. Klosek. Motion carried unanimously on a roll call vote. (See
Addenda #12 and #13)

APRIL 24, 2013

Approve Mr. Petitt
for Building Health
and Safety Officer
positions for 2013-
2014

Approve travel
expenses for
2013-2014

Recognize EMEA as
the bargaining unit
for 2013-2014
Appoint Solicitor
for 2013-2014

Appoint auditors
for 2013-2014

Approve Dr.
Ogidan as medical
inspector for 2013-
2014

Approve Architect
of Record for
2013-2014

Establish a petty
cash fund for
2013-2014

Approve TSA
companies/brokers
for 2013-2014

Approve chart of
accounts for 2013-
2014

Approve
substitutes for
2012-2013

Board
Secretary’s
recommendations

Board Secretary’s
financial
certification as of
March 31, 2013



ESTELL MANOR BOARD OF EDUCATION REGULAR BOARD MEETING

Budget Transfers:

MOTION: To approve the following transfers for March 2013 as listed:

APRIL 24, 2013

Budget transfers for
March 201

Acct Number Description Amount Acct Number Description Amount
From: 11-00-213-100 LRC Tchr Sal $4,900.00 From: | 11-000-213-100 LRC Tchr Sal $1,717.98
To: 12-000-261-730 Facility Equip $4,900.00 To: 11-000-262-610 Custodial Suppl $1,717.98
From: 11-120-100-270 Tchr 1-5 Benefits $8,565.32 From 11-000-100-565 CSSSD Tuition $4,881.00
11-130-100-270 Tchr 6-8 Benefits $1,325.47 To: 12-000-400-450 Facility Upgrades | $4,881.00
11-213-100-106 LRC Tchr Sal $5,000.00
11-000-100-562 Spec Ed Tuition $2,315.04
To: 11-000-261-420 Facility Contr Svs $17,205.83

Mr. Klosek. Second: Mr. Kellner. Motion carried unanimously on a roll call
vote.

Regular Meeting Minutes:

MOTION: To Approve Regular Meeting Minutes of March 21, 2013 and
Special Meeting Minutes of April 1, 2013 as submitted. See Addendum
#14) Mrs. Byrd Second: Mr. Adelman. Motion carried unanimously.

Closed Session Minutes:

MOTION: To approve Close Session Minutes of March 21, 2013 and April 1,
2013 as submitted. Mr. Adelman Second: Mrs. Byrd. Motion carried
unanimously.

Facilities Report:
MOTION: To accept and approve Facility Report as submitted. Mr. Kellner
Second: Mr. Klosek . Motion carried unanimously.

Cafeteria Financial Statement Report — March 2013:

MOTION: To approve/accept the Nutri-Serve Financial Statement report for
2013 as submitted. (The net income for March 2013 is $199.49. Deficit to
date is $1,294.30) Mr. Klosek Second: Mr. Kellner. Motion carried
unanimously.

Approval of Expenditures:
MOTION: To approve expenditures for the month of April 2013 as listed.
(See Addendum #17)

Fund 10 $ 3,142.50
Fund 11 $ 190,048.51
Fund 12 $ 5,387.50
Fund 20 $ 6,241.91
Total $ 204,820.42

Mr. Kellner Second: Mr. Klosek. Motion carried unanimously on
roll call vote.

Board Secretary’s Report:

Board Secretary’s Certification:

Pursuant to Administrative Code, N.J.A.C. 6A: 23-2.11(c)(3) | certify that
as of March 31, 2013 no budgetary line item account has obligations and
payments (contractual orders) which in total exceed the amount
appropriated by the Estell Manor City Board of Education pursuant to
N.J.S.A. 18A: 22-8.1 and N.J.S.A. 18A: 22-8.2, and no budgetary line item
count has been over expended in violation of N.J.A.C. 6A: 23-2.11(c)1, In
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accordance with N.J.A.C. 6A:23-2.11(c)2, it is certified that there were no
changes in anticipated revenue amounts and sources for the month of
March 2013.

D Variance for Electronic Message Board:

We were successful at the April 2, 2013 Planning/Zoning Board Meeting in
obtaining approval for the “D” Variance for our electronic message board.
Much discussion was held regarding the use of the sign in the future. The
board has requested that we refrain from using flashing graphics on the
board since that could be distracting to those driving past the property. Dr.
Greenfield and | assured them that the district would adhere to their
request. Once the Variance was approved, | submitted the zoning
application to Mr. Caregnato. | have received the approved zoning permit
from Mr. Caregnato. The project is now considered complete and LEGAL!
(See Addendum #19)

November 5, 2013 Election:
Rob is up for election this November. | have included his Nominating
petition in his agenda packet.)

Old Business:
Fence — Eagle Scout project. Will need to complete zoning application.

New Business:

MOTION: To appoint Noelle Jacqueline as Chief School Administrator as of
July 1, 2013 - June 30, 2016. Mr. Kellner Second: Mr. Adelman. Motion
carried unanimously on a roll call vote. (Is now supervisor of Language Arts
at Oakcrest High School. Has been Director of Curriculum & Principal.)

Memorial garden for Mrs. Seaman - Board of Education has requested a
sketch of proposed garden from Lloyd Landscaping.

Buena:

Mr. Kellner — Board of Education Members have school e-mail addresses.
Mr. Adelman - one senior on trip to Disney World was arrested.

Mr. Kellner - Good news - 40% of top ten students are from Estell Manor.

Public Relations:
None.

Legislative:
5/2/13 Atlantic County School Board Association meeting at Belhaven

School.

Policy Committee:
MOTION: To approve the First reading of the following new policies.
1410 Local Units

5141.4 Child Abuse and Neglect

5145.5 Photographs of Pupils

5145.11 Questioning and Apprehension

3327 Relations with Vendors

9326 Minutes

6172 Alternative Educational Programs
5141.22 Use of Automated External Defibrillator(s)

Mrs. Byrd. Second: Mr. Kellner. Motion carried unanimously.

Planning Committee:
Discussion regarding Community Partnership.
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Finance Committee:
Goes with Facilities Committee discussion.

Personnel Committee:
Closed. Job Descriptions for School Business Administrator/Board
Secretary has been tailored to the actual job in our district.

Negotiations:
None.

Facility Committee:

Architect of Record - Interviewed 4 candidates. Value have a lot of needs.
Want to keep on top of any repairs/upgrades by priority. Seeking quotes
for Parking fill ins. Outdoor lighting appointment with Atlantic City Electric
Company on April 30, 2013

Executive Session:

BE IT RESOLVED at a Public Meeting of the Board of Education held on
April 24, 2013, that pursuant to Sections 7 & 8 of the Open Public Meetings
Act the following subjects be discussed in a session of the Board of
education closed to the public: 1. Personnel 2. Pending litigation It is
presently anticipated that the items mentioned in this Resolution can be
disclosed to the public when final action has been taken.

MOTION: To adopt the above Resolution. Mr. Klosek Second: Mr.
Adelman Motion carried unanimously. (8:23 PM)

CLOSED SESSION

MOTION: To resume Open Public Meeting. Mr. Klosek  Second: Mr.
Kellner. Motion carried unanimously. (9:15 PM)

Adjourn:

MOTION: To adjourn the meeting. Mr. Adelman Second: Mr. Kellner.
Motion carried unanimously.

Time: 9:16 PM

Respectfully Submitted,

I. Elizabeth Edwards
Business Administrator/Board Secretary

APRIL 24, 2013

Finance Committee

Personnel Committee

Negotiations

Facility Committee

Executive Session

Closed Session

Reopen to Public

Adjourn



